
HOMELESS POLICY DEPUTIES MEETING AGENDA 
 

MEETING WILL TAKE PLACE IN PERSON WITH A VIRTUAL OPTION 

 

Date:     Thursday, January 25, 2024 

Time:  2:00 PM  

Location:   Kenneth Hahn Hall of Administration   

500 West Temple St., 

Room 374-A 

Los Angeles CA, 90012   

 
For members of the public who wish to join virtually or over the phone, please see below:  

 

Microsoft Teams Link:             Click here to join the meeting  

 

Teleconference Number:   +1 323-776-6996,,67258140#     

 

 AGENDA ITEM LEAD 

I.  Welcome and Introductions Amy Perkins, Third District 

II.  
Homelessness Emergency 

Response Update  
Cheri Todoroff, Executive Director, CEO-HI 

III.  Municipal Relations  
Carter Hewgley, Senior Manager, CEO-HI  

Onnie Williams III, Principal Analyst, CEO-HI  

IV.  Items Recommended for Future 

Discussion 

 

 

V.  Public Comment*  

 

 
* Public Comment is limited to one minute. Those joining virtually interested in speaking should raise their hand 

on Microsoft Teams and unmute once called upon by the Chair. Those on their phones should press *5 to raise 

their hand and *6 to unmute.  

 

NEXT MEETING: FEBRUARY 8, 2024 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDIzMDViNWMtMzdjZC00YmIyLThiOTgtMzZlM2EwNDY5NGZk%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%2293a06e3d-0a0a-44d2-bd66-bf79226d2586%22%7d
tel:+13237766996,,67258140# 


January 25, 2024

Homeless Initiative
LA County Homeless Emergency Response Update



1. Delegated Authority

2. Encampment Resolution

3. Permanent Housing

4. Eviction Prevention

5. Municipal Relations Deep Dive

AGENDA



1 2 3 4

ENCAMPMENT 
RESOLUTION

MENTAL HEALTH 
AND

SUBSTANCE USE 
DISORDER

TREATMENT

EVICTION 
PREVENTION

HOUSING

FOUR PEH MISSIONS



Delegated Authority and Expedited 
Processes Update



DELEGATED AUTHORITIES

Delegated Authorities and Expedited Processes Update

Contracting
33% (61)

Hiring
60% (112)

Grants
5% (9)

Purchasing
2% (5)

HOMELESS INITIATIVE EMERGENCY REQUESTS
(AS OF JANUARY 22, 2024)

Delegated Authorities
Approvals by Request Type

N=187
Department

Total
Approved
Requests

DMH 58

DHS 52

CEO-HI, DMVA, Public 
Defender, JCOD 44

DCBA, DCFS, DHR, 
DME, DPH, DEO, FD, 
Sheriff, DPW, DYD

33

Total 187



DELEGATED AUTHORITIES

Delegated Authorities Hiring Update

CLASSIFICATIONS WITH A NEXUS TO HOMELESSNESS

Department Budgeted Full-
Time Positions

Filled Positions Funded Position 
Vacancies

DCFS 40 36 4

Fire 208 184 24

DHS 468 343 125

DMH 3,577 2,718 859

Public Defender 117 104 13

DPH 24 18 6

DPW 165 149 16

DPSS 236 214 22

Total 4,835 3,766 1,069



Pathway Home Update



MISSION 1 - ENCAMPMENT RESOLUTION

LA County Pathway Home



LA County Pathway Home

Pathway Home in Long Beach – Homeless Initiative

MISSION 1 - ENCAMPMENT RESOLUTION

LA County Pathway Home Video

Click the link below to watch the video:

https://homeless.lacounty.gov/pathway-home/pathway-home-lb/


Permanent Housing – Unit Acquisition

Dalton

MISSION 2 - HOUSING

Permanent Housing – Unit Acquisition

• 27 Pathway Home 
participants moved into 
permanent supportive homes

• All tenants use Time-Limited 
Subsidies (TLS)

• LAHSA master leases entire 
building with HHIP funding



Permanent Housing – Unit Acquisition

MISSION 4 - EVICTION PREVENTION

Eviction Prevention

• Initial key focus areas/domains include:

• Initial focus on scaling up a countywide comprehensive eviction 
defense program leveraging the mainstream and homeless response 
systems

• Robust community engagement and outreach plan to ensure 
inclusion of multi-sectoral collaboration and lived expertise using an 
equity lens

(1) Child Welfare and Family Wellbeing
(2) Behavioral Health
(3) Homelessness and Housing

PREVENTION AND PROMOTION SYSTEMS GOVERNING COMMITTEE



Permanent Housing – Unit Acquisition

MISSION 4 - EVICTION PREVENTION

Community Engagement

The Committee will host listening sessions in February with diverse community 
stakeholders to gain insights on:
• Potential population-level outcome(s) longer term
• Pressing prevention-focused issue(s) that would benefit from shorter-term 

targeted, cross-departmental, and cross-sector coordination and investment.

Listening Session Schedule
Date Time Stakeholder Group

February 8, 2023 10:00 a.m. - 12:00 p.m. Community at large 
(including tenant 
advocates)

February 12, 2024 2:00 p.m. - 4:00 p.m. Property owners & 
management

February 14, 2024 9:00 a.m. - 11:00 a.m. Government entities



Thank You



Municipal Relations Deep Dive



LA County Pathway Home Video

MISSION 1 - ENCAMPMENT RESOLUTION

LA County Pathway Home Video

Pathway Home in Compton – Homeless Initiative

Click the link below to watch the video:

https://vimeo.com/904309555


LA County Homeless Initiative Municipal Relations Team

Carter Hewgley Onnie Williams III Camila Vicencio

Kailee Caruso Marco Santana



LA County Homeless Initiative Municipal Relations Team



LA County Homeless Initiative Municipal Relations Team

WHAT THE MUNICIPAL RELATIONS TEAM DOES:

Collaborate with Local Jurisdictions on Pathway Home 
Encampment Resolution Program

Administer and Manage LA County's Local Solutions Fund

Lead Partnership with LA Metro

Enhance Regional Communication, Collaboration, and Coordination



LA County Homeless Initiative Municipal Relations Team

WHAT THE MUNICIPAL RELATIONS TEAM DOES:



LA County Homeless Initiative Municipal Relations Team

WHAT THE MUNICIPAL RELATIONS TEAM DOES:



Thank You



LA COUNTY HOMELESS INITIATIVE  Municipal Relations Team

WHAT THE MUNICIPAL RELATIONS TEAM DOES:

Administer and Manage LA County’s Local
Solutions Fund

Budget management
Local housing and homeless programs
Co-investment consultation and
technical assistance  
Contract development and management

Enhance Regional Communication,
Collaboration, and Coordination

Quarterly regional convenings
Issue resolution and advisory guidance
on aligning, layering, and coordinating
programs
Participation in the ICA, CCA, and all
associated homeless task forces, work
group committees, and seminars
Emergency management

Collaborate with Local Jurisdictions on
Pathway Home Encampment
Resolution Program

Reducing local unsheltered
homelessness 
Funded by Measure H 
Service provider on-boarding 
Motel acquisition

Lead partnership with LA Metro 

Multi-pronged strategy to connect
people experiencing homelessness on
the Metro system with County services
Partnering with Metro multi-disciplinary
teams to connect their clients with the
Pathway Home program
Safe parking for people experiencing
homelessness at Metro properties

A key component of the Los Angeles County Homeless Initiative,
the Municipal Relations Team strengthens partnerships
between the County and its 88 cities and Councils of Government
(COGs), and other local jurisdictions. 

By fostering collaboration with local jurisdictions and co-investing
in proven regional and local solutions while integrating racial
equity practices , this team expands and enhances programs and
services that are addressing homelessness County-wide.

https://homeless.lacounty.gov/cities/
https://homeless.lacounty.gov/cities/


MEET THE MUNICIPAL RELATIONS TEAM

Onnie Williams III
owilliams@ceo.lacounty.gov
(213) 948-2805

Kailee Caruso
kcaruso@ceo.lacounty.gov
(213) 948-2858

Carter Hewgley
chewgley@ceo.lacounty.gov
(213) 948-2850

Camila Vicencio
cvicencio@ceo.lacounty.gov
(213) 974-1872

The Homeless Initiative is the central coordinating body for Los Angeles County’s effort to
expand and enhance services for people experiencing homelessness or at risk of losing their
home. It administers Measure H and other funding to provide outreach to people living on the
streets; interim housing, such as temporary shelters; permanent housing such as subsidized
apartments; and links to supportive services, such as healthcare, mental health care, substance
use disorder treatment, job training and employment. It also offers homeless prevention
services, and works to increase the supply of affordable housing. The Homeless Initiative is
currently overseeing the County’s urgent response to the homelessness emergency, which
includes the Pathway Home encampment resolution program.

Scan for more information on LA County’s
Municipal Relations Team.
Or visit homeless.lacounty.gov

Marco Santana  
msantana@ceo.lacounty.gov
(213) 948-2866

https://homeless.lacounty.gov/homeless-initiative/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://homeless.lacounty.gov/street-outreach/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://homeless.lacounty.gov/interim-housing/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://homeless.lacounty.gov/permanent-housing/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://homeless.lacounty.gov/supportive-services/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://homeless.lacounty.gov/prevention/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://homeless.lacounty.gov/affordable-housing/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://homeless.lacounty.gov/emergency/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
https://homeless.lacounty.gov/pathway-home/?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=
mailto:msantana@ceo.lacounty.gov
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