
DATE:  September 27, 2023 
TIME:  2:00 p.m. – 4:00 p.m. 
LOCATION: TELECONFERENCE CALL-IN NUMBER: 1 (323) 776-6996 

TELECONFERENCE ID: 439827168# 

To join via phone, dial 1(323)776-6996, then press 439827168# . 

 YOU CAN ALSO JOIN THIS MEETING BY CLICKING ON THE FOLLOWING LINK: 
Click here to join the meeting 

THIS MEETING WILL CONTINUE TO BE CONDUCTED VIRTUALLY AS PERMITTED 
UNDER THE BOARD OF SUPERVISORS’ AUGUST 8, 2023, ORDER SUSPENDING 

THE APPLICATION OF BOARD POLICY 3.055 UNTIL MARCH 31, 2024 

AGENDA 

Members of the Public may address the Operations Cluster on any agenda 
item after all Informational Items are presented. 

Two (2) minutes are allowed for each item. 

1. Call To Order – Carlos Arreola/Anthony Baker

2. INFORMATIONAL ITEM(S):

A) Board Letter:
AUTHORIZE THE CHIEF EXECUTIVE OFFICER TO EXECUTE
AMENDMENT NUMBER 6 TO AGREEMENT NUMBER AO-18-411 WITH
VENTIV TECHNOLOGY, INC., TO IMPLEMENT AND OPERATE A FIFTH
MODULE TO THE RISK MANAGEMENT INFORMATION SYSTEM;
REQUEST FOR ADDITIONAL POOL DOLLARS
CEO/RM - Destiny Castro, Manager, CEO

B) Board Letter:
CLASSIFICATION/COMPENSATION ACTIONS
JUSTICE, CARE, AND OPPORTUNITIES DEPARTMENT
CEO/CLASS - Jennifer Revuelta, Principal Analyst

C) Board Letter:
FIVE-YEAR LEASE AMENDMENT
SHERIFF’S DEPARTMENT
9900 NORWALK BOULEVARD, SANTA FE SPRINGS
CEO/RE - Alexandra Nguyen-Rivera, Section Chief, Leasing

COUNTY OF LOS ANGELES 
CHIEF EXECUTIVE OFFICER 
Fesia A. Davenport 

OPERATIONS CLUSTER 
AGENDA REVIEW MEETING 

CONTINUED ON PAGE  2 
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D) Board Letter: 
EIGHT-YEAR LEASE 
DEPARTMENT OF PUBLIC SOCIAL SERVICES AND 
AGRICULTURAL COMMISSIONER / WEIGHTS AND MEASURES 
335-337 EAST AVENUE K-10, LANCASTER 
CEO/RE - Alexandra Nguyen-Rivera, Section Chief, Leasing 
 

E) Board Letter: 
REQUEST APPROVAL AND AUTHORIZE THE COUNTY PURCHASING 
AGENT TO EXECUTE A PURCHASE ORDER FOR THE ACQUISITION  
OF THE CUSTODY NETWORK INFRASTRUCTURE UPGRADE FOR THE  
LOS ANGELES COUNTY SHERIFF’S DEPARTMENT FISCAL YEAR 2023-24 
LASD/CIO - James Peterson, Captain,  
Scott Goodwin, IT Manager III and 
Mario Mejico, IT Specialist II 
 

3.  PRESENTATION/DISCUSSION ITEMS: 
None available. 

4.  Public Comment 
(2 Minutes Each Speaker) 

5.  Adjournment 
 

FUTURE AGENDA TOPICS 

 CALENDAR LOOKAHEAD: 

 A) RR/CC - REQUEST APPROVAL AND AUTHORIZATION TO IMPLEMENT AN 
ONLINE CANDIDATE STATEMENT PROGRAM AND CHARGE A FEE FOR 
EVERY ONLINE CANDIDATE STATEMENT 
 

B) ASSESSOR/CIO - AUTHORIZATION FOR THE ASSESSOR TO AMEND SOLE 
SOURCE AGREEMENT WITH ORACLE AMERICA, INC. (ORACLE) TO 
PROVIDE CONTINUOUS SUPPORT FOR PHASE IV OF THE ASSESSOR 
MODERNIZATION PROJECT (AMP) 
 

C) LASD/CIO - APPROVE A CONTRACT WITH PAT V. MACK, INC. TO PROVIDE 
GOTHAM CONSULTING SERVICES 

 



BOARD LETTER/MEMO 
CLUSTER FACT SHEET 

 Board Letter    Board Memo  Other 

CLUSTER 
AGENDA 
REVIEW DATE 

9/27/2023 

BOARD 
MEETING DATE 

10/17/2023 

SUPERVISORIAL 
DISTRICT 
AFFECTED 

  All     1st      2nd        3rd   4th      5th   

DEPARTMENT(S) Chief Executive Office 

SUBJECT AUTHORIZE THE CHIEF EXECUTIVE OFFICER TO EXECUTE AMENDMENT NUMBER 6 TO 
AGREEMENT NUMBER AO-18-411 WITH VENTIV TECHNOLOGY, INC., TO IMPLEMENT AND 

OPERATE A FIFTH MODULE TO THE RISK MANAGEMENT INFORMATION SYSTEM; REQUEST 
FOR ADDITIONAL POOL DOLLARS 

(ALL DISTRICTS) (3 VOTES) 
PROGRAM 
AUTHORIZES 
DELEGATED 
AUTHORITY TO 
DEPT 

  Yes     No  

SOLE SOURCE 
CONTRACT 

  Yes     No  
If Yes, please explain why:  

DEADLINES/ 
TIME 
CONSTRAINTS 

N/A 

COST & 
FUNDING 

Total cost:   
See explanation below. 

Funding source: 
50% by Workers’ Compensation Budget $8,613,246.12 
50% by CEO Insurance Budget $8,613,246.12 

TERMS (if applicable):  N/A 
Explanation: 
Funding for Module 5 in the amount of $726,492.23 and the $16,500,000 in additional Pool Dollars will raise 
the total Maximum Contract Sum from $59,651,176.36 to $76,877,668.59.  Funding for the proposed 
Amendment will be 50% offset by the Workers’ Compensation Budget and 50% by the CEO Insurance 
Budget in future budget cycles and will have no impact on net County cost. 

PURPOSE OF 
REQUEST 

Recommendation by the Chief Executive Officer to amend Contract Number AO-18-411 with Ventiv 
Technology, Inc., via Amendment 6, to implement and operate a fifth module that adds functionality for 
County Counsel’s Workers’ Compensation Claims Division, Fire Department, Workers’ Compensation 
Contract Law Firms, and other users, resulting in system enhancements to the Risk Management 
Information System (RMIS). 

BACKGROUND 
(include 
internal/external 
issues that may 
exist including 
any related 
motions) 

On November 21, 2017, following a competitive solicitation, the Board of Supervisors authorized the 
Chief Executive Officer to enter into Contract No. AO-18-411 with Ventiv Technology, Inc., to provide the 
Risk Management Information System and Related Services for the County.  The new RMIS was fully 
implemented in 2021, and has been used to manage claims, risk compliance, disability management, and 
loss control and prevention on a Countywide level. 

EQUITY INDEX 
OR LENS WAS 
UTILIZED 

  Yes            No   
If Yes, please explain how: 

SUPPORTS ONE 
OF THE NINE 
BOARD 
PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: 

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email: 
Destiny Castro, Manager, CEO 
Ph. (213) 738-2194    Email:  DCastro@ceo.lacounty.gov 

mailto:DCastro@ceo.lacounty.gov
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October 17, 2023 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

AUTHORIZE THE CHIEF EXECUTIVE OFFICER TO EXECUTE AMENDMENT 
NUMBER 6 TO AGREEMENT NUMBER AO-18-411 WITH VENTIV TECHNOLOGY, 

INC., TO IMPLEMENT AND OPERATE A FIFTH MODULE TO THE RISK 
MANAGEMENT INFORMATION SYSTEM; REQUEST FOR ADDITIONAL  

POOL DOLLARS 
(ALL DISTRICTS) (3 VOTES) 

 
CIO RECOMMENDATION:  APPROVE (X) APPROVE WITH MODIFICATION (  ) 

DISAPPROVE (  ) 
 
SUBJECT 
 
This recommendation by the Chief Executive Office (CEO) seeks the Board of 
Supervisors’ (Board) approval to amend Contract No. AO-18-411 (“Agreement”) with 
Ventiv Technology, Inc., (“Contractor”) via Amendment 6 to implement and operate a fifth 
module that adds functionality for County Counsel’s Workers’ Compensation (WC) Claims 
Division, Fire Department, WC Contract Law Firms, CEO, and Third-Party Administrators, 
resulting in system enhancements to the Risk Management Information System (RMIS).  
This amendment will add $726,492.23 in additional funding to allow for implementation 
and Software as a Service (SaaS) subscription services for Module 5.  Also, an additional 
$16,500,000 in Pool Dollars is requested to fund Optional Work and RMIS enhancements 
across all five modules, as needed, through the end of the Agreement term of  
June 30, 2034, if all extensions are exercised.  As a result of unforeseen additional 
enhancements, like during the COVID-19 pandemic for Emergency Covid Vaccine-
Accommodation and Tracking, current Pool Dollars were depleted sooner than expected. 
 

 
Kathryn Barger 
Fifth District 

COUNTY OF LOS ANGELES 
Kenneth Hahn Hall of Administration 

500 West Temple Street, Room 713, Los Angeles, CA 90012 
(213) 974-1101 ceo.lacounty.gov 

 
CHIEF EXECUTIVE OFFICER 

Fesia A. Davenport 

Janice Hahn 
Fourth District 

BOARD OF 
SUPERVISORS 

Hilda L. Solis 
First District 

Holly J. Mitchell 
Second District 

Lindsey P. Horvath 
Third District 

DRAFT 
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IT IS RECOMMENDED THAT THE BOARD: 
 
1. Delegate authority to the Chief Executive Officer, or her designee, to execute 

Amendment 6 to the Agreement substantially similar to Enclosure I, with the 
Contractor to :  1) amend Exhibit A (Statement of Work) to add implementation and 
SaaS subscription work scope for Module 5 for WC functionality; and 2) amend 
Exhibit B (Pricing Schedule) to add additional implementation and SaaS 
subscription costs for Module 5 for a total amount of $726,492.23. 

 
2. Approve an additional $16,500,000 to be used as Pool Dollars for future RMIS 

system enhancements and changes, as needed, for a total overall Pool Dollar 
amount of $25,616,904.19.  If this additional Pool Dollar amount of $16,500,000 is 
approved, it will increase the total Maximum Agreement Sum to $76,877,668.59. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Approval of recommendation one will allow the CEO to provide needed  
WC functionality to County Counsel’s WC Claims Division and the Fire Department, for a 
new Module 5 that will add the following functions to the RMIS: 
 
1. The County Counsel’s WC Claims Division will use RMIS for WC activities and is 

seeking to add other enhancements that will improve the workflow routine.  This 
Module 5 work will also require data conversion of historical records and related 
documentation.  County Counsel’s WC Claims Division also seeks to streamline 
Contract Law Firm invoice requests, review, and approval by digitally connecting 
invoice and claim records. 

 
2. The Fire Department is seeking a single source system for WC-related activities to 

streamline their daily activities.  They would like to import historical records from the 
Fire Department Access Database and file server systems to RMIS for Module 5, 
retiring the Fire Departments' Access Database legacy system. 

 
The new Module 5 will allow County Counsel’s WC Claims Division and the  
Fire Department to improve its claims handling.  County Counsel will have a single system 
for all WC claim and legal management activities, and its WC Contract Law Firms will now 
have ability to digitally connect invoice requests to claim records.  Module 5 will also 
provide for conversion of the Fire Department's internal legacy database to RMIS and 
provide additional functionality to streamline their return-to-work business needs and 
reporting requirements. 
 
 
 
 
 
 



The Honorable Board of Supervisors  DRAFT 
October 17, 2023 
Page 3 
 
 
Recommendation one will allow the Chief Executive Officer, or her designee, to add the 
necessary scope of work and funds required to have the Contractor implement and 
operate Module 5.  Recommendation two will allow for an increase of $16,500,000 in  
Pool Dollars, which equates to $1.5 million a year over the remaining 11 years of this 
Agreement. 
 
The original Pool Dollars for this Agreement in the amount of $9,116,904.19 (which was 
reduced in Amendment 1 from $9,226,061.09) has almost been depleted due to various 
enhancements to RMIS.  These enhancements included various upgrades to the Liability 
and WC Claims sections, Disability Management section, as well as an Emergency Covid 
Vaccine-Accommodation and Tracking section that had to be created and implemented 
within a very short timeline during the COVID-19 pandemic.  Future enhancements that 
are being contemplated for RMIS include Disability Management, Adaptive Processing 
Solutions (APS) Integration, Secondary Victims Initiative, and Occupational Health 
Program (OHP) enhancements. 
 
The recommended actions will continue to allow the Chief Executive Officer, or her 
designee, to execute change notices and/or amendments for modifications to the 
Agreement, including for needed functionality, which provide maximum flexibility in 
managing the Agreement, and ensuring compliance with federal, State, or County 
regulations and requirements.  Each action to extend or re-allocate Pool Dollars will be 
exercised by an amendment, subject to review and approval as to form by  
County Counsel. 
 
Implementation of Strategic Plan Goals 
 
The RMIS and services provided under the proposed Amendment 6 support the County’s 
Strategic Plan Goal III – Realize Tomorrow’s Government Today, by providing vital claims 
and litigation management services through a Contractor to improve the effectiveness of 
Countywide risk management activities. 
 
FISCAL IMPACT/FINANCING 
 
Funding for Module 5 in the amount of $726,492.23 and the $16,500,000 in additional 
Pool Dollars will increase the total Maximum Contract Sum from $59,651,176.36 to 
$76,877,668.59.  Revised Exhibit B (Pricing Schedule) as enclosed, reflects these 
increases.  The increase is 50 percent offset by the WC Budget and 50 percent offset by 
the Insurance Budget.  The increase will not have a direct impact on net County cost.  
CEO will continue to allocate funding for these services in future fiscal years. 
 
 
 
 
 
 



The Honorable Board of Supervisors  DRAFT 
October 17, 2023 
Page 4 
 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
On November 21, 2017, following a competitive solicitation, the Board authorized the 
Chief Executive Officer to enter into an Agreement with the Contractor to provide RMIS 
and related services for the County.  The Board delegated authority to the Chief Executive 
Officer, or her designee, to execute amendments as needed, to exercise term extensions, 
change notices to the Agreement’s provisions that authorize budget modifications, 
schedule of payment modifications, adjustments to the scope of work, tasks, and 
deliverables, and/or other activities; and approve the use of the re-allocation of Pool 
Dollars for Optional Work to ensure additions, system or process requirements, new 
functionalities, additional interfaces, and customizations, as needed.  The new RMIS was 
successfully, fully implemented in 2021 and has been used to manage claims, risk 
compliance, disability management, and loss control and prevention on a Countywide 
level.  The Executive Office of the Board uses the system to enter all liability claims filed 
with the County.  Claims are entered, and all documentation presented is linked to the 
claim for further processing. 
 
The CEO has successfully negotiated Amendment 6 with the Contractor and  
County Counsel has approved the Agreement amendment as to form (Enclosure I).  
Finally, in compliance with Board Policy 6.200 "Chief Information Office Board Letter 
Approval," the Chief Information Officer (CIO) has reviewed the information technology 
components of this request and recommends approval of the actions above.  The CIO 
Analysis is also included (Enclosure II). 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Implementation of this Amendment 6 will not have any adverse or unanticipated impact 
on services (or projects) being provided currently.  The amendment will provide the 
County the versatility to efficiently administer, manage, and track WC claims, and offer 
transparent billing to County departments and others that utilize County Counsel’s  
WC Claims Division services. 
 
Respectfully submitted,    In consultation with: 
 
 
FESIA A. DAVENPORT    PETER LOO 
Chief Executive Officer    Acting Chief Information Officer 
 
FAD:JMN 
STR:PL:DC:SA:sg 
 
Enclosures 
 
c:  Executive Officer, Board of Supervisors 
 Auditor-Controller 
 County Counsel 
 
i:RMB Secs/Board Letters and Memos/Board Letters/2023/BL – Ventiv – RMIS 2.0 - Contract No. AO-18-411 – Amendment 6_(DRAFT – revised 8-29-23)_10-17-23.docx 
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RISK MANAGEMENT INFORMATION SYSTEM AND RELATED SERVICES 
CONTRACT NO.  AO-18-411 

AMENDMENT SIX 

This Amendment Six (“Amendment Six”) to the Agreement for Risk Management 
Information System and Related Services, Contract No.: AO-18-411 (“Agreement”), is 
entered into by and between the County of Los Angeles, a political subdivision of the 
State of California (“County”) and Ventiv Technology, Inc. (“Contractor”), hereinafter 
references as the Parties (“Parties”), with reference to the following facts: 

Recitals 

WHEREAS, on November 21, 2017, the Board of Supervisors (Board) authorized 
the Chief Executive Officer (CEO) to enter into Contract No. AO-18-411 with Contractor 
to provide Risk Management Information System and Related Services for the County, 
and delegated authority to the CEO, or her designee, to execute Amendments as needed, 
subject to review and approval as to form by County Counsel; and  

WHEREAS, the Parties mutually agreed to enter into the Agreement with an 
Effective Date of December 29, 2017 with services starting January 1, 2018; and 

WHEREAS, Section 8.1.2 of the Contract authorizes the CEO or designee to add 
and/or change provisions required by the County’s Board; and 

WHEREAS, on May 13, 2019, pursuant to Amendment One, the County and 
Contractor amended the work scope to: 1) amend Exhibit A (Statement of Work) to add 
Optional Work for an application programming interface (API), implement Tymetrix T360 
functionality; 2) incorporate functionality from the Department of Human Resources 
(DHR) Absence Management System (AMS) into Module 3 (Disability Management 
System); 3) reduce the number of concurrent Users; 4) update exhibits; and 5) amended 
Exhibit B (Pricing Schedule) to reflect a net increase of $997,727.87 for Optional Work; 
and  

WHEREAS, on April 1, 2020, pursuant to Amendment Two, the County and 
Contractor amended the work scope to: 1) amend Exhibit A (Statement of Work) to 
provide for system enhancements; 2) include additional services at a total cost of 
$630,465 for Optional Work; and 3) amended Exhibit B (Pricing Schedule) to add 
$355,510.93 for additional Support Services Fees; for a total of $1,050,979.84, which 
included the following work; and 

ENCLOSURE I
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WHEREAS, on November 6, 2020, pursuant to Amendment Three, the County 
and Contractor amended the work scope to: 1) amend Exhibit A (Statement of Work) to 
provide for additional claimant name enhancements; 2) add related services at a total 
cost of $204,360.00 for Optional Work; and 3) increase related additional Support 
Services Fees over the life of the Agreement by $310,806.94, for a total of $515,166.94 
in a re-allocation of Pool Dollars with no change to the Total Maximum Agreement Sum 
of $59,651,176.36; and 

WHEREAS, on June 27, 2021, pursuant to Amendment Four, the County and 
Contractor amended the work scope to: 1) amend Exhibit A (Statement of Work) to 
provide for additional System enhancements; 2) add related services at a total cost of 
$543,075.00 for Optional Work; and 3) increase related additional Support Services Fees 
over the life of the Agreement by $503,098.88 for a total of $1,046,173.88 in a re-
allocation of Pool Dollars with no change to the Total Maximum Agreement Sum of 
$59,651,176.36; and  

WHEREAS, on April 3, 2023, pursuant to Amendment Five, the County and 
Contractor amended the work scope to: 1) amend Exhibit A (Statement of Work) to 
provide for additional System enhancements; 2) add related services at a total cost of 
$256,230.00 for Optional Work; and 3) amend Exhibit B (Pricing Schedule) to add 
$350,302.49 for additional Support Services Fees; for a total of $606,532.49 in a re-
allocation of Pool Dollars with no change to the Total Maximum Agreement Sum of 
$59,651,176.36, and 

WHEREAS, the County and Contractor mutually agree to execute 
Amendment Six to provide for Module Five as Optional Work, so as to: 1) amend Exhibit 
A (Statement of Work) to add a fifth Module to provide newly designed, customized and 
some configured functionality capable of administering, managing, timekeeping, billing 
and tracking to support Workers' Compensation claims processed by County Counsel 
and the County’s Fire Department for an increase to Exhibit B (Pricing Schedule) of 
$726,492.23  to allow for implementation work and SaaS Support Services Fees for 
Module Five; and 2) to provide a substantive increase to 
Pool Dollars for Optional Work and System enhancements in the amount of an additional 
$16,500,000, for a new Pool Dollar amount of $25,616,904.20; and 3) amend Exhibit B 
(Pricing Schedule) in the additional amount of $17,226,492.23, for a new Total Maximum 
Agreement Sum of $76,877,668.59 which includes the following work: 

(1) Design, customize, configure, and develop Module Five to provide
immediate support to the County Counsel Workers’ Compensation (WC)
Division, Fire Department, and WC Contract Law Firms.

(2) Provide for a single source system for all WC claim and legal management
activities, while providing CEO and Departments access to comprehensive
claim files.

(3) Allow Workers Compensation Contract Law Firms ability to digitally connect
invoice requests to claim records; and
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WHEREAS, Exhibit A (Statement of Work) and Exhibit B (Pricing Schedule) have 
been updated to reflect additions to the scope of work and to the Deliverables for 
Module Five as identified herein. 

NOW THEREFORE, in consideration of the mutual benefits derived therefrom, it 
is agreed between the parties that Agreement No. AO-18-411 is amended as follows: 

Terms 

1. Incorporation of Recitals.  The Recitals to this Agreement are
incorporated into and shall constitute a part of this Amendment to the
Agreement.  The Recitals are incorporated herein by reference to the same
extent and with the same force and effect as if fully set forth herein.

2. Effective Date of Amendment.  This Amendment Six shall commence and
be effective upon the date signed by the County ("Effective Date") herein.

3. Definitions.  Unless otherwise defined herein, defined terms used in this
Amendment shall be construed to have the meanings set forth in the
Agreement.

4. Paragraph 1.0 (APPLICABLE DOCUMENTS) of the Agreement is deleted
in its entirety and is replaced with the following to add new Exhibit A.20
(Module Five) and delete Exhibit S (COVID-19 Vaccination Certification of
Compliance) as follows:

“1.0 APPLICABLE DOCUMENTS

This Agreement and the Exhibits, Attachments, and Schedules 
hereto, together with all Changes Notices, Change Orders, Work 
Orders, and Amendments executed in accordance with the terms 
hereof, constitute the complete and exclusive statement of 
understanding between the Parties, and supersedes all previous 
agreements, written and oral, and all communications between the 
Parties relating to the subject matter of this Agreement. No change 
to this Agreement shall be valid unless prepared pursuant to 
Paragraph 12.0 (Change to Agreement) and signed by both Parties. 

In the event of conflict or inconsistency between the body of this 
Agreement and any Exhibit, Attachment, or Schedule hereto, such 
conflict or inconsistency shall be resolved by giving precedence first 
to this Agreement and then to the Exhibits, Attachments, and 
Schedules as follows: 
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1.1 EXHIBIT A Statement of Work 
1.1.1  Attachment A.1 – System 

Requirements 
1.1.2  Attachment A.2 – System 

Interfaces 
1.1.2.1 Attachment A.2.1 – Design 

Documents for eCaps and eHR 
Interfaces 

1.1.3  Attachment A.3 – 
Acceptance Certificate 

1.1.4  Attachment A.4 – 
Third Party Products 

1.1.5  Attachment A.5 – 
Minimum System 
Requirements 

1.1.6  Attachment A.6 – 
Performance Requirements 
Summary 

1.1.7  Attachment A.7 – 
Contract Discrepancy Report 

1.1.8  Attachment A.8 – 
Program Background and 
Requirements 

1.1.9  Attachment A.9 – 
Deliverable Expectation 
Document 

1.1.10  Attachment A.10 – 
Statement of Work, County 
Counsel CRM API & New 
Interfaces 

1.1.11  Attachment A.11 – 
Statement of Work, 
Absence/Leave 
Management 

1.1.12  Attachment A.12 – 
Statement of Work, Vendor 
Management Enhancements 
to Modules 1 and 2 

1.1.13  Attachment A.13 – 
Statement of Work, 
Absence/Leave 
Enhancements to Module 3 

1.1.14  Attachment A.14 – 
Statement of Work, PRA 
Enhancements to all 
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Modules and Miscellaneous 
Enhancements to Module 3 

1.1.15  Attachment A.15 – 
Statement of Work, 
Miscellaneous PSO Services 
to Modules 2 and 3 

1.1.16  Attachment A.16 – 
Claimant Name 
Enhancements 

1.1.17  Attachment A.17 – 
System Changes / 
Enhancements, Workers’ 
Compensation  

1.1.18  Attachment A.18 – 
System Changes / 
Enhancements, Liability 
Claims  

1.1.19  Attachment A.19 – 
System Changes / 
Enhancements, Absence 
Management / Disability 
Compliance 

1.1.20  Attachment A.20 – 
Module Five 

1.2 EXHIBIT B Pricing Schedule 
1.3 EXHIBIT C Contractor’s Proposed Schedule 

[Incorporated by reference] 
1.4 EXHIBIT J Service Level and Warranty 

Agreement 
1.5 EXHIBIT K Maintenance and Support 

Agreement 
1.6 EXHIBIT L Information Security and Privacy 

Requirements 
1.7 EXHIBIT M Business Associate under the 

Health Insurance Portability and Accountability 
Act of 1996 (“HIPAA”) 

1.8 EXHIBIT Q Background Investigation 
1.8.1  EXHIBIT Q-1 

 Background 
Investigation Criteria  
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1.8.2  EXHIBIT Q-2 
 Background 
Investigation Certification 

1.9 EXHIBIT G Forms Required at the Time of 
Agreement Execution 

1.9.1  EXHIBIT G-1 
 Contractor 
Acknowledgement and 
Confidentiality Agreement 

1.9.2  EXHIBIT G-2 
 Contractor Employee 
Acknowledgement and 
Confidentiality Agreement 

1.9.3  EXHIBIT G-3 
 Contractor Non-
Employee 
Acknowledgement and 
Confidentiality Agreement 

1.10 EXHIBIT D Contractor’s EEO Certification 
1.11 EXHIBIT E County’s Administration 
1.12 EXHIBIT F Contractor’s Administration 
1.13 EXHIBIT H Jury Service Ordinance 
1.14 EXHIBIT I Safely Surrendered Baby Law 
1.15 EXHIBIT N County of Los Angeles Request for 

Proposals for Risk Management Information 
System (Seeking Fully Managed Solution) CAIC 
RFP 2016-01 [Incorporated by reference] 

1.16 EXHIBIT O Response to Request for Proposals 
for Risk Management Information System 
(Seeking Fully Managed Solution) CAIC RFP 
2016-01 dated September 6, 2016, submitted by 
Ventiv Technology, Inc. [Incorporated by 
reference] 

1.17 EXHIBIT P Contractor’s Direct Competitors 
1.18 EXHIBIT R Compliance with Fair Chance 

Employment Hiring Practices Certification 
1.19 EXHIBIT S RESERVED 
For the avoidance of doubt, Exhibit N (County of Los Angeles Request 
for Proposals for Risk Management Information System (Seeking Fully 
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Managed Solution) CAIC RFP 2016-01) is not intended to expand the 
scope of work under this Agreement beyond that which is otherwise 
provided for in this Agreement, including the other Exhibits to this 
Agreement.” 

5. Paragraph 26.8 (COVID-19 Vaccination Certification of Compliance) of 
the Agreement is deleted in its entirety and is replaced as follows: 

"26.8  RESERVED." 

6. Exhibit A.20 (Module Five) shall be added as a new exhibit to Exhibit A 
(Statement of Work) of the Agreement, which is attached hereto and 
incorporated herein, to add the Optional Work as set forth in this exhibit. 

7. Exhibit B (Pricing Schedule) is deleted in its entirety and replaced with 
the attached new Exhibit B (Pricing Schedule) dated October 17, 2023, 
which is attached hereto and incorporated herein, to reflect the costs 
associated with the development and implementation of Module Five, and 
associated SaaS Subscription services that include support services, 
license and maintenance fees, and a substantive increase in Pool Dollars, 
as provided for in this Amendment Six. 

8. Exhibit L (Information Security & Privacy Exhibit) is deleted in its 
entirety and replaced with the attached new Exhibit L (Information Security 
& Privacy Exhibit), which is attached hereto and incorporated herein. 

9. Exhibit S (COVID-19 Vaccination Certification of Compliance) is 
deleted in its entirety from the Agreement as referenced therein. 

10. No Other Changes.  Except for the change(s) set forth hereinabove, the 
Agreement shall not be changed in any respect by this Amendment Six.  All 
changes set forth in this Amendment Six shall be effective upon execution 
and have no retroactive effect. 

///      ///     /// 
///      ///     /// 
///      ///     /// 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment Six to be executed 
on its behalf by its duly authorized officials: 
 
COUNTY OF LOS ANGELES:   CONTRACTOR: VENTIV TECHNOLOGY, INC. 
 
 
 
By       By        

FESIA A. DAVENPORT        MELLONEY DOUCE 
Chief Executive Officer        General Counsel 
 

 
 
 
 
APPROVED AS TO FORM: 
BY THE OFFICE OF THE COUNTY COUNSEL 
 
DAWYN R. HARRISON 
County Counsel 
 
 
 
By       

TRUC LUU MOORE 
Principal Deputy County Counsel 
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EXHIBIT A (STATEMENT OF WORK) 
ATTACHMENT A.20 – MODULE FIVE 

 
AMENDMENT SIX  -  CHANGE CONTROL CONTENT 

This Amendment includes the following items for Module Five as Optional Work under the Agreement: 
 

 
Cost Calculations 

• One-time Implementation cost for Optional Work for Module Five is calculated using $195/hour  
• Support Services Fees are calculated based on 22.5% of Dev/QA Hours 

 

Statement of Work Details 
• Statement of Work details for Module Five is contained herein in Exhibit A.20 (Module 5). 

 

Tasks and Deliverables 
• Payment Milestones for One-time Implementation Cost for Module Five 

• Contractor shall deliver each of the fifteen (15) items detailed herein as a separate 
Deliverable for Module Five.  Contractor will be able to invoice for each item upon 
Sign off on successful UAT testing at 100% completion and County's execution of an 
Acceptance Certificate for each Deliverable. 

Acceptance Criteria 
• Each Deliverable's functionality works within the System per the signed off 

specifications  

    

One Time Annual Total PSO DEV/QA
MODULE 5  - COUNTY COUNSEL WC CLAIMS DIVISION LEGAL MATTER MANAGEMENT Carolyn McQueen
ITEM 1 CC#47 (CLA-1506) - Create Custom Intake Screen – CLF Payment Request and 

Payment Processing
LAC-5365 $39,000.00 $5,265.000 200 80 120

ITEM 2 CC#48 (CLA-1632) - Data Conversion from CRM and iManage LAC-5407 $119,535.00 $0.000 613 613 0
ITEM 3 CC#49 (CLA-1633) - Legal Matter Document Image Assignment LAC-5439 $21,450.00 $3,510.000 110 30 80
ITEM 4 CC#50 (CLA-1634) - User Document - Legal Matter Documentation LAC-5464 $6,240.00 $0.000 32 32 0
ITEM 5 CC#51 (CLA-1635) - Workflow to support Legal Matter LAC-5449 $19,305.00 $2,808.000 99 35 64
ITEM 6 CC#52 (CLA-1636) - Legal Matter Calendar Tab (calendar across all legal matters) LAC-5451 $4,875.00 $0.000 25 25 0

ITEM 7 CC#53 (CLA-1637) - Legal Matter Diary - Display on Calendar Checkbox LAC-5455 $11,700.00 $1,755.000 60 20 40
ITEM 8 CC#54 (CLA-1638) - Sticky Note - Display on Claim LAC-5452 $16,575.00 $2,632.500 85 25 60
ITEM 9 CC#55 (CLA-1639) - Legal Matter Content - Checkbox - Display Linked Claim(s) 

Content LAC-5453
$20,475.00 $3,510.000 105 25 80

ITEM 10 CC#56 (CLA-1640) - Content Tab - Add Package to Type Dropdown LAC-5458 $16,575.00 $2,632.500 85 25 60
ITEM 11 CC#57 (CLA-1641) - Package - Preview Pane LAC-5456 $8,580.00 $1,053.000 44 20 24
ITEM 12 CC#58 (CLA-1642) - Forwarding email to CE - Enhance to allow for multiple 

claims or legal matters on single subject line
LAC-5454 $16,575.00 $2,632.500 85 25 60

ITEM 13 CC#59 (CLA-1643) - User Mail - Legal Matter Owner LAC-5460 $6,240.00 $0.000 32 32 0

MODULE 5  - FIRE DEPARTMENT RETURN TO WORK ADMINISTRATION Alex Rossi / Chief Robert Gunther
ITEM 14 CC#61 (CLA-1677) - Data Coversion - Fire Department Access DB LAC-5491 $49,725.00 $0.000 255 255 0
ITEM 15 CC#62 (CLA- 1678) Fire Department WC Claim RW Access and Department RTW 

Tracking 
LAC-5493 $115,635.00 $0.000 593 593 0

 472,485.00$ 25,798.50$ 2423 1835 588

HOURSTOTAL COST
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County Counsel WC Claims Division Legal Matter Management 
 
ITEM 1 – Create Custom Intake Screen – CLF Payment Request and Payment Processing 

 

Change Control # #47 
Change Control Name  (CLA-1506) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 08/02/2022 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Provide Contract Law Firms the ability to submit invoice 

requests for payment via a custom intake form, allowing the 
CLF to provide all pertinent details on the invoice record and 
associated documentation and activity.  The request will 
generate an invoice record in Claims Enterprise and once 
approved a payment will be created on the claim record. 

Business Justification WC Division of County Counsel is looking for a solution to  
streamline the Contract Law Firm invoicing. Currently the invoicing  
is manual and time consuming to receive, review, forward to TPA  
for manual entry. 

Impact of not Proceeding wi
th Change  

The WC Division and TPA will have to continue to manually process 
invoice requests. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 
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One-time Cost $39,000; Annual Recurring Cost $5,265 
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 80 $195  $15,600.00 

Custom Development/QA 120 $195  $23,400.00 
Totals 200  $39,000.00 

 
DELIVERABLE 1 FOR MODULE 5: 100% completion of Item 1 and successful UAT 
Testing. 
 
Change Control Details 
 
The enhancement to the WC Claims Division CLF Invoicing in Claims Enterprise will be handled via the creation 
of an invoice transaction for a custom intake screen.  Upon invoice approval a claim payment will be created for 
further processing. The changes to Ventiv Claims Enterprise include: 
 
The WC Claims Division CLF Invoicing in Claims Enterprise will be handled via the creation of an invoice 
transaction.  Upon invoice approval a claim payment will be created for further processing 
The process of creating and managing this invoice record includes the following high-level steps: 

• Custom Intake Screen 
• Claim / Matter / Vendor Verification 
• Attachments – Invoice supporting documentation (file upload) 
• Legal Matter Invoice Transaction  
• Workflow Queue 
• Approval Process 
• Payment Creation 
• Cancel Process 
• Custom Business Rule – Cancellation Notification 

The following are the important details during intake and payment activity 
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Custom Intake Screen 
• Vendor Connects to URL 
• Vendor Connects to URL 
• Intake Screen to allow CLF the ability to 

submit invoice for payment authorization 
based on a combination of the CE claim, 
matter number, and vendor information. 

• Custom screen will be configurable by County 
using standard page configuration and 
security 

 

Invoice Details (LM Invoice / Invoice Detail) 
• Contract number:  Dropdown list that allows 

the user to select the proper contract 
number. (i.e., Contract 9, Contract 10, etc.) 

• Category:  Dropdown list will be used to 
select the contract year identifier. (i.e., 
Payment 1st Year, Payment 2nd Year - 1st 
half, Payment 2nd Year - 2nd half etc.) 

• Disposition: Dropdown list to select 
disposition identifier ((i.e., Award, 
Compromise & Release, Findings and Order, 
Lien Order) 

• Work Performed Details including dates etc. - 
Freeform 

• Additional payment details items entered.  

 

Attachments 
• Vendor will have the ability to upload backup 

documentation related to the payment 
request. (one to many) 

• Category:  To be defined by County (i.e., Last 
Legal Status Report, Invoice, etc.) 

• All documentation uploaded will be Linked 
via Related Items to the Invoice record and 
once invoice approved for payment, the 
documentation will be Linked via Related 
Items to the payment record (including a 
saved copy of the input form)  

 
Duplicate Invoice Checking (invoice and payment) 

• Custom Duplicate checking is performed on 
submit. (i.e., Vendor, Invoice#, same claim 
SSN).   

• 1st pass will be to check against all invoice 
records on the matter # not cancelled. 
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• 2nd pass will be to check against all payments 
on the master claim associated with the 
matter # that are not cancelled. 

• If a duplicate record is identified, the 
payment submission will not be allowed.  This 
follows suit with County eCAPS requirements 
of not allowing the same invoice number on 
the same claim/vendor combination and a  
Duplicate Message will appear indicating 
payment cannot be processed. 

• If there is no duplicate found, the transaction 
will be inserted into the matter invoice tab 
County Counsel Review and invoice approval. 

 
 
 

Workflow Queue – Legal Matter 
• Workflow queue will be used to display all 

invoice requests pending for County Counsel 
approval.  

• Once record select the legal matter invoice 
record will open for further action.  

• Once the condition no longer applies (i.e., not 
pending) the record will drop from the 
workflow. 

 

 

Invoice 
• Review Approval Process (Pending, Approved 

No Pay, Approved Pay)  
• Once Approval Status set to Approved Pay 

and saved – Message will appear indicated a 
payment is going to be added to the claim 
record (lead claimant)  – On submit all 
standard workflow for payment check 
performed. 
 

 
 

 

Attachments 
• The invoice will include the related items 

associated with the invoice transaction that 
were added during the submission process.   

• These documents will be stored in the Sticky 
Note feature and automatically associated for 
review by the County Counsel WC Division 
team. (including saved copy of input form) 

• Based on the information submitted and 
associated documentation several 
determinations would need to be made (i.e., 
Approve Invoice or Cancel transaction due to 
insufficient information. 
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Approval Process 
• If County Counsel WC Division has verified all 

information is correct, the invoice approval 
status will be changed to either Approved Pay 
or Approved No Pay. 

• Once saved if status I Approve Pay, a 
payment transaction will be created from the 
invoice details and all financial approvals will 
follow existing WC claim approval processes 
and the payment will be extracted to eCAPS 
for issuance. 

• Once a payment is created the invoice record 
is locked. 

 

 

Payment Created on Lead Claim 

 
 
 

Cancel Process 
• If County Counsel WC Division has 

determined the payment transaction is not 
valid and/or missing pertinent 
documentation the invoice will be cancelled. 

• Clicking on the cancel button will require a 
“cancel reason” before save. 

• During the cancel process the first step would 
be to document the reason for the 
cancellation. 

• Once the cancellation has been completed, 
email notification will be submitted to the 
vendor advising of the cancellation and will 
insert the reason for the cancellation along 
with all other pertinent information regarding 
the payment (i.e., Invoice Number, Date, 
Amount Service Dates, Claim Number) 
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Custom Business Rule – Invoice Cancellation 
• Business Rule Configuration (will require 

custom variables, i.e., Cancel Reason, invoice 
number etc. 

• All standard actions 
• Send email notification of cancelled invoice 

based on invoice cancel trigger. 
• New Recipient Type to be added to support 

payment submitter email address. 

 
Below is a workflow of the Contract Law Firm Payment Request Process 
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ITEM 2 – Data Conversion from CRM and iManage 

 

Change Control # #48 
Change Control Name  (CLA-1632) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 11/03/2022 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  County Counsel WC Claims Division will be moving over to 

CE.  This will require a data conversion from County Counsel 
CRM to CE for objects related to activity being performed on 
historical records along with conversion of related 
documentation in external system referred to as iManage. 

Business Justification Single source system for WC related activities and provide the Coun
ty Counsel WC Division a system to streamline their daily activities. 

Impact of not Proceeding wi
th Change  

County Counsel WC Claims division would have to either manage hi
storical activity in CRM and use Claims Enterprise on a go forward b
asis or manually create Legal Records and manually upload docum
entation for all active claims regardless of being managed by in-hou
se or via Contract Law Firm. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $119,535; Annual Recurring Cost $0 
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 613 $195  $119,535.00 

Custom Development/QA 0 $195  $.00 
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Totals 613  $119,535.00 
 
DELIVERABLE 2 FOR MODULE 5: 100% completion of Item 2 and successful UAT 
Testing. 
 
Change Control Details 
 
The enhancement will support the conversion efforts and program development to 
import historical records from County Counsel CRM and iManage systems.  The 
changes to Ventiv Claims Enterprise include: 
 
Data Analysis and Mapping 
Data Conversion and Reconciliation 
Load Reference tables ( up to 10 tables) 
Match Merge Analysis with existing CE claims 
Attachments conversion  & providing exceptions 
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ITEM 3 – Legal Matter Document Image Assignment 

 

Change Control # #49 
Change Control Name  (CLA-1633) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 11/21/2022 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  The mass document image import feature within CE unit 

needs the ability to assign document images to Legal Matters, 
once assigned the documents become part of the permanent 
electronic legal file.   

Business Justification Allows the business unit to scan document images in mass and uplo
ad into CE for record assignment vs having to manually search for a 
record and then upload one document at a time. 

Impact of not Proceeding wi
th Change  

Manually index a record and upload the document one record at a ti
me. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $21,450; Annual Recurring Cost $3,510  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 30 $195  $5,850.00 

Custom Development/QA 80 $195  $15,600.00 
Totals 110  $21,450.00 
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DELIVERABLE 3 FOR MODULE 5: 100% completion of Item 3 and successful UAT 
Testing. 
 
Change Control Details 
 
The enhancement to the document image assignment feature within Claims Enterprise 
provide the ability to assign document images to Legal Matters.  The changes to Ventiv 
Claims Enterprise include: 
 

1. From the document image assignment feature add Legal Matter to the type 
dropdown.  Once selected the Legal Matter Search screen will appear for matter 
indexing. 

2. All other document image assignment features are available (index metadata, 
image queues, split, etc.)    
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ITEM 4 – User Document - Legal Matter Documentation Review 

 

Change Control # #50 
Change Control Name  (CLA-1634) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 11/21/2022 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  The User Document will be enhanced to display all incoming 

documents indexed from document image assignment to the 
Legal Matter. It will support one to many reviewers using a 
custom business rule for assignment based on reviewer role 
(i.e. legal matter owner, paralegal or legal matter oversight).  

Business Justification The feature allows users to see all unreviewed document image rec
ords assigned to the user in a single view.  

Impact of not Proceeding wi
th Change  

If the system is not modified, the current workflow will continue to be 
used and manual efforts would need to occur to review incoming rec
ords assigned to legal matters. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
One-time Cost $6,240; Annual Recurring Cost $0  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 32 $195  $6,240.00 

Custom Development/QA 0 $195  $.00 
Totals 32  $6,240.00 
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DELIVERABLE 4 FOR MODULE 5: 100% completion of Item 4 and successful UAT 
Testing. 
 
Change Control Details 
 
The enhancement to the User Document will be to display all incoming documents 
indexed to a legal matter.  The changes to Ventiv Claims Enterprise include: 
 

1. Add Matter Management as a filter option on User Document  
2. When user selects a document to be reviewed it will display the associated legal 

matter number information. 
3. Update the existing Document Image Assignment Rule reference table to support 

legal matter document image types and legal matter review roles. 
4. Update custom business rule that creates the review records when document 

images are added based on document image assignment rule reference table 
records. 
 

User Document Filter 

 
User Document View 

 
Document Image Review Assignment Rules Reference Table 
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Business Rule 
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ITEM 5 – Workflow to support Legal Matter 

 

Change Control # #55 
Change Control Name  (CLA-1635) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 11/21/2022 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Ability to develop workflow routines using the legal matter 

component that will link down to Legal Matter.  
Business Justification Provides County with a single view of all actionable items for review 

based on business logic (i.e., all pending invoices etc.). 
Impact of not Proceeding wi
th Change  

If the system is not modified, alternative workflow will need to be def
ined and user will have to manually index a matter and then navigat
e to the appropriate page for action. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $19,305; Annual Recurring Cost $2,808  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 35 $195  $6,825.00 

Custom Development/QA 64 $195  $12,480.00 
Totals 99  $19,305.00 

 
 
DELIVERABLE 5 FOR MODULE 5: 100% completion of Item 5 and successful UAT 
Testing. 
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Change Control Details 
 
The enhancement to the workflow feature is to provide the ability to develop workflow 
routines using the legal matter component that will link down to Legal Matter. The 
changes to Ventiv Claims Enterprise include: 
 

1. Add New Workflow Type: Legal Matter 
2. Based on Legal Matter Workflow type add the various page objects to load 
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ITEM 6 – Legal Matter Calendar Tab (calendar across all legal matters) 

 

Change Control # #52 
Change Control Name  (CLA-1636) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 11/21/2022 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Ability to search all calendar entries including Matter events 

and show it on the calendar. 
Business Justification Provides the user a single view calendar to view all event related to 

legal matter activity. 
Impact of not Proceeding wi
th Change  

If the system is not modified, the current workflow will be to use exte
rnal outlook calendar system and not have integration with claims sy
stem. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $4,875; Annual Recurring Cost $0  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 25 $195  $4,875.00 

Custom Development/QA 0 $195  $.00 
Totals 25  $4,875.00 

 
 
DELIVERABLE 6 FOR MODULE 5: 100% completion of Item 6 and successful UAT 
Testing. 
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Change Control Details 
 
The enhancement is to provide the ability to search all calendar entries including Matter 
events and show it on the calendar.   

 
Note: If the enhancement to use show Diaries in Calendar is approved, they will be included on 
the calendar and add a hide Diaries option.  
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ITEM 7 – Legal Matter Diary - Display on Calendar Checkbox 

 

Change Control # #53 
Change Control Name  (CLA-1637) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 01/19/2023 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Add display on calendar checkbox to the Diary tab.  If checked 

the diary will show on the Legal Matter Calendars (matter and 
main) 

Business Justification Provides ability for user to add diary records to the master calendar, 
which in turn can be exported and imported into Outlook if desired. 

Impact of not Proceeding wi
th Change  

If the system is not modified the user will not have full visibility on     
the Calendar and will need to manually enter records. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $11,700; Annual Recurring Cost $1,755  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 20 $195  $3,900.00 

Custom Development/QA 40 $195  $7,800.00 
Totals 60  $11,700.00 
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DELIVERABLE 7 FOR MODULE 5: 100% completion of Item 7 and successful UAT 
Testing. 
 
Change Control Details 
 
The enhancement to the Legal Matter Diary tab is to add a checkbox "Display on 
Calendar". If this box is checked and diary is not complete, the diary would show on the 
Legal Matter Calendar for both the Legal Matter and the Main Legal Matter Calendar.   
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ITEM 8 – Sticky Note - Display on Claim 

 

Change Control # #54 
Change Control Name  (CLA-1638) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 01/19/2023 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Add the Display on Claim feature to Sticky Notes.   
Business Justification Ability for the TPA to see documentation associated to the Legal Ma

tter sticky note feature at the claim level (one to many). 
Impact of not Proceeding wi
th Change  

If the system is not modified,  the workflow would need to be that th
e image would need to be downloaded and provided to the TPA for 
manual upload. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $16,575; Annual Recurring Cost $ 2,632.50 
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 25 $195  $4,875.00 

Custom Development/QA 60 $195  $11,700.00 
Totals 85  $16,575.00 
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DELIVERABLE 8 FOR MODULE 5: 100% completion of Item 8 and successful UAT 
Testing. 
 
Change Control Details 
 
The enhancement to the Legal Matter Sticky Note object is to allow the end user to 
select if they would like for the record to be displayed on the claim (list of legal matter 
claims) dropdown list.  
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ITEM 9 – Legal Matter Content - Checkbox - Display Linked Claim(s) Content 

 

Change Control # #55 
Change Control Name  (CLA-1639) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 01/19/2023 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Add a checkbox to Legal Matter Content Tab that can be 

checked to "Display Linked Claim(s) Content". 
Business Justification If the checkbox is check, the content will display all documentation a

ssociated with the legal matter claims without having to navigate to 
each claim individually to view.   

Impact of not Proceeding wi
th Change  

If the system is not modified, the current workflow will continue and t
he user will have to navigate to each claim individually to review doc
umentation and take additional actions. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $20,475; Annual Recurring Cost $3,510  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 25 $195  $4,875.00 

Custom Development/QA 80 $195  $15,600.00 
Totals 105  $20,475.00 

 
DELIVERABLE 9 FOR MODULE 5: 100% completion of Item 9 and successful UAT 
Testing. 
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Change Control Details 
 
The enhancement to the Legal Matter Content Tab – Add a checkbox that can be 
checked to "Display Linked Claim(s) Content". If this box is checked then the content 
tab would display all content for claims that have been linked to the legal matter. 
In addition, all standard Content features are available (i.e., preview, download, package etc.) 
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ITEM 10 – Content Tab – Add Package to Type Dropdown 

 

Change Control # #56 
Change Control Name  (CLA-1640) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 01/19/2023 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Add package to the available options to display on the content 

tab. 
Business Justification Having package included on the Content tab provides the end user 

a single view for all documentation without having to navigate to the 
individual tabs. 

Impact of not Proceeding wi
th Change  

If the system is not modified, the existing workflow will continue and 
in order to see packages related to either Legal Matter or Claim use
r would navigate to the package tab. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $16,575; Annual Recurring Cost $2,632.50  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 25 $195  $4,875.00 

Custom Development/QA 60 $195  $11,700.00 
Totals 85  $16,575.00 

 
DELIVERABLE 10 FOR MODULE 5: 100% completion of Item 10 and successful 
UAT Testing. 
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Change Control Details 
 
The enhancement to Content tab to display Package objects. The content tab today 
contains various objects (Correspondence, Diary, Document Image, Email, Notepad 
and Stick Note) as available options. The changes to Ventiv Claims Enterprise include: 
 

1. Ability to also see Package from Content for full view of content management. 
2. Ability to include existing packages in new packages. 
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ITEM 11 – Package – Preview Pane 

 

Change Control # #57 
Change Control Name  (CLA-1641) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 01/19/2023 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Add preview pane on package items. See change control 

details section below. 
Business Justification Users need the ability to view multiple documents for claim reviews 

etc., this feature will allow the user to create a package and during a 
review session navigate between all documents needed for the revi
ew. 

Impact of not Proceeding wi
th Change  

If the system is not modified, the current workflow will continue, and 
user will have to navigate to the individual documents on either the 
document image tab or sticky note tab and download to view. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
One-time Cost $8,580; Annual Recurring Cost $1,053  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 20 $195  $3,900.00 

Custom Development/QA 24 $195  $4,680.00 
Totals 44  $8,580.00 

 
DELIVERABLE 11 FOR MODULE 5: 100% completion of Item 11 and successful UAT 
Testing. 
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Change Control Details 
 
The enhancement to the Package item’s view it to provide a preview pane to display 
selected items.  If the document can be rendered on click it will display and if not 
download on click similar to Content. 
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ITEM 12 – Forwarding Mail to Multiple Claims / Legal Matters at Once 

 

Change Control # #58 
Change Control Name  (CLA-1642) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 01/19/2023 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Allow ability to forward mail from an external mail system to 

multiple claims or matter on a single submission. 
Business Justification Ensures that documentation is added to each claim or matter withou

t having to send multiple email message for each. 
Impact of not Proceeding wi
th Change  

If the system is not modified, the current workflow will continue and  
The user will have to send multiple email messages, one record at a 
time. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
 
One-time Cost $16,575; Annual Recurring Cost $2,632.50  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 25 $195  $4,875.00 

Custom Development/QA 60 $195  $11,700.00 
Totals 85  $16,575.00 

 
 
DELIVERABLE 12 FOR MODULE 5: 100% completion of Item 12 and successful 
UAT Testing. 
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Change Control Details 
 
The enhancement to the Forwarding Mail feature.  Allow for more than one claim/matter 
number to be sent on a single message. Attachments and email will be stored on each 
respective claim/matter identified in subject line. 
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ITEM 13 – User Mail - Legal Matter Owner 

 

Change Control # #59 
Change Control Name  (CLA-1643) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Carolyn McQueen 
Date Requested 01/19/2023 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Add legal matter mail to user mail based on Legal Matter 

Owner. 
Business Justification Since matters are assigned to a legal matter owner it provides the o

wner visibility into all mail associated with their records in a single vi
ew.  The feature provides immediate access to all incoming and out
going mail. 

Impact of not Proceeding wi
th Change  

If the system is not modified, the current workflow will continue and t
o see any mail user would have to navigate to the matter mail tab. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
One-time Cost $6,240; Annual Recurring Cost $0  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 32 $195  $6,240.00 

Custom Development/QA 0 $195  $.00 
Totals 32  $6,240.00 
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DELIVERABLE 13 FOR MODULE 5: 100% completion of Item 13 and successful 
UAT Testing. 
 
Change Control Details 
 
The enhancement to the User Mail feature is to display mail for legal matters associated 
to a Legal Matter Owner (similar to examiner). 
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Fire Department Return to Work Administration 
ITEM 14 – Data Conversion – Fire Department Access DB  

 

Change Control # #61 
Change Control Name  (CLA-1677) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Robert Gunther / Alex Rossi 
Date Requested 10/20/2022 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Single source system for WC related activities and provide the 

Fire Department a system to streamline their daily activities. 
Business Justification The Fire Department Disability division would have to either manag

e historical activity in external Access Database and use Claims Ent
erprise on a go forward basis or manually enter detailed information 
and manually upload documentation for all active and historical clai
ms. 

Impact of not Proceeding wi
th Change  

If the system is not modified, the current workflow will continue, and 
the Fire Department will need to track their activity in their internal A
ccess Database. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
One-time Cost $; Annual Recurring Cost $0  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 255 $195  $49,725.00 

Custom Development/QA 0 $195  $.00 
Totals 255  $49,725.00 
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DELIVERABLE 14 FOR MODULE 5: 100% completion of Item 14 and successful UAT 
Testing. 
 
Change Control Details 
 
The enhancement will support the conversion efforts and program development to 
import historical records from the Fire Department Access Database and file server 
systems.  The changes to Ventiv Claims Enterprise include: 
 
Data Analysis and Mapping 
Data Conversion and Reconciliation 
Load Reference tables ( up to 10 tables) 
Match Merge Analysis with existing CE claims 
Attachments conversion & providing exceptions 
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ITEM 15 –Fire Department WC Claim RW Access and Department Tracking  

 

Change Control # #62 
Change Control Name  (CLA-1678) 
Client County of Los Angeles  
Project RMIS Implementation 
Project Director/Manager Dena Ferrera 
Client Requester Robert Gunther / Alex Rossi 
Date Requested 10/20/2022 
Contract Referenced CONTRACT AO-1 8-411 

This Change Request is issued pursuant to the terms of the  
Contract and is incorporated into and made part of the  
Contract by reference.  

Contract/Addendum Impact
ed 

Yes 

Change to Licensing ** No 
Description of Change  Provide overall project management, business analysis, 

configuration, and user interactions for enhanced WC module 
to support Fire Department RTW Claims Unit business needs. 

Business Justification Streamline department activities on WC claim and avoid duplicate ef
forts. 

Impact of not Proceeding wi
th Change  

If the system is not modified, the current workflow will continue, and 
the Fire Department will need to track their activity in their internal A
ccess Database. 

Schedule Impact  N/A 

Change Driver  

Change Product Ventiv Claims 

 
One-time Cost $; Annual Recurring Cost $0  
 

Type Effort 
(Hours) 

Hourly 
Rate  Total Price  

Professional Services 
Organization (PSO) 593 $195  $115,725.00 

Custom Development/QA 0 $195  $.00 
Totals 593  $115,725.00 

 
DELIVERABLE 15 FOR MODULE 5: 100% completion of Item 15 and successful UAT 
Testing. 
Change Control Details 
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Area Activity 
Project Project Management 
Analysis Requirement gathering/definition 
Analysis Documentation & Solutioning 
Configuration Claim page(s) configuration  
Configuration Main page(s) configuration  
Configuration Notepad Templates (2 template) 
Configuration Reference Table Updates (around 10 tables) 
Configuration Business Rules (5 standard business rules) 

Configuration Standard Correspondence Templates (3 in Total) (up to 5 
custom correspondence variables) 

Configuration Workflow configuration (3 queues) 
Configuration Email template (3 template) 
Reporting Custom CE Reports (3) 
Reporting Assistance with custom reports  
Deployment Deployment and Builds 
System testing End to end role-based testing  
Training End User Training 
Training Claims Intelligence 
Project Project Management 
Application Administration 
Claims Management 

•        Security configuration to allow RW access for various tab for user group(s) 
•        Security configuration to provide RO access for various tabs 
•        Configure correspondence masters 
•        Assist with additional correspondence masters 
•        Reference data setup 

Reporting  
•        Update ad-hoc reporting domain 
•        Configure reports using Adhoc reports 
•        Configure reports using CE Reporter 
•        Assistance with additional custom reports 

Miscellaneous Task 
Business Analysis / Configuration / Program Setup 
Documentation and Solution Design 
Requirement gathering / Business Analysis 
System and Integration Testing 
Deployment and Builds 
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Training (End User and Claims Intelligence) 
System and Integration Testing 

 
 



 

Contract No. AO-18-411 
Amendment Six – Ventiv Technology, Inc.  
 

Page 46 

 
 
 
 
 
 

EXHIBIT B  
 

PRICING SCHEDULE 
Revised October 17, 2023 

  



 
 

HOA.104371771.1Contract No. AO-18-411 
Amendment Six – Ventiv Technology, Inc. 

Page 47 
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INFORMATION SECURITY AND  
PRIVACY REQUIREMENTS 
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INFORMATION SECURITY AND PRIVACY REQUIREMENTS EXHIBIT 

The County of Los Angeles (“County”) is committed to safeguarding the Integrity of the 
County systems, Data, Information and protecting the privacy rights of the individuals that 
it serves. This Information Security and Privacy Requirements Exhibit (“Exhibit”) sets forth 
the County and the Contractor’s commitment and agreement to fulfill each of their 
obligations under applicable state or federal laws, rules, or regulations, as well as 
applicable industry standards concerning privacy, Data protections, Information Security, 
Confidentiality, Availability, and Integrity of such Information. The Information Security 
and privacy requirements and procedures in this Exhibit are to be established by the 
Contractor before the Effective Date of the Contract and maintained throughout the term 
of the Contract.  
 
These requirements and procedures are a minimum standard and are in addition to the 
requirements of the underlying base agreement between the County and Contractor (the 
“Agreement”) and any other agreements between the parties. However, it is the 
Contractor's sole obligation to: (i) implement appropriate and reasonable measures to 
secure and protect its systems and all County Information against internal and external 
Threats and Risks; and (ii) continuously review and revise those measures to address 
ongoing Threats and Risks. Failure to comply with the minimum requirements and 
procedures set forth in this Exhibit will constitute a material, non-curable breach of 
Agreement by the Contractor, entitling the County, in addition to the cumulative of all other 
remedies available to it at law, in equity, or under the Agreement, to immediately terminate 
the Agreement. To the extent there are conflicts between this Exhibit and the Agreement, 
this Exhibit shall prevail unless stated otherwise. 

1. DEFINITIONS 
Unless otherwise defined in the Agreement, the definitions herein contained are specific 
to the uses within this exhibit. 
 
a. Availability: the condition of Information being accessible and usable upon demand 

by an authorized entity (Workforce Member or process). 
b. Confidentiality: the condition that Information is not disclosed to system entities 

(users, processes, devices) unless they have been authorized to access the 
Information. 

c. County Information: all Data and Information belonging to the County. 
d. Data: a subset of Information comprised of qualitative or quantitative values. 
e. Incident: a suspected, attempted, successful, or imminent Threat of unauthorized 

electronic and/or physical access, use, disclosure, breach, modification, or destruction 
of information; interference with Information Technology operations; or significant 
violation of County policy. 

f. Information: any communication or representation of knowledge or understanding 
such as facts, Data, or opinions in any medium or form, including electronic, textual, 
numerical, graphic, cartographic, narrative, or audiovisual. 
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g. Information Security Policy: high level statements of intention and direction of an 
organization used to create an organization’s Information Security Program as 
formally expressed by its top management. 

h. Information Security Program: formalized and implemented Information Security 
Policies, standards and procedures that are documented describing the program 
management safeguards and common controls in place or those planned for meeting 
the County’s information security requirements. 

i. Information Technology: any equipment or interconnected system or subsystem of 
equipment that is used in the automatic acquisition, storage, manipulation, 
management, movement, control, display, switching, interchange, transmission, or 
reception of Data or Information. 

j. Integrity: the condition whereby Data or Information has not been improperly modified 
or destroyed and authenticity of the Data or Information can be ensured. 

k. Mobile Device Management (MDM): software that allows Information Technology 
administrators to control, secure, and enforce policies on smartphones, tablets, and 
other endpoints. 

l. Privacy Policy: high level statements of intention and direction of an organization 
used to create an organization’s Privacy Program as formally expressed by its top 
management. 

m. Privacy Program: A formal document that provides an overview of an organization’s 
privacy program, including a description of the structure of the privacy program, the 
resources dedicated to the privacy program, the role of the organization’s privacy 
official and other staff, the strategic goals and objectives of the Privacy Program, and 
the program management controls and common controls in place or planned for 
meeting applicable privacy requirements and managing privacy risks. 

n. Risk: a measure of the extent to which the County is threatened by a potential 
circumstance or event, Risk is typically a function of: (i) the adverse impacts that would 
arise if the circumstance or event occurs; and (ii) the likelihood of occurrence. 

o. Threat: any circumstance or event with the potential to adversely impact County 
operations (including mission, functions, image, or reputation), organizational assets, 
individuals, or other organizations through an Information System via unauthorized 
access, destruction, disclosure, modification of Information, and/or denial of service. 

p. Vulnerability: a weakness in a system, application, network or process that is subject 
to exploitation or misuse. 

q. Workforce Member: employees, volunteers, and other persons whose conduct, in 
the performance of work for Los Angeles County, is under the direct control of Los 
Angeles County, whether or not they are paid by Los Angeles County.  This includes, 
but may not be limited to, full and part time elected or appointed officials, employees, 
affiliates, associates, students, volunteers, and staff from third party entities who 
provide service to the County. 
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2. INFORMATION SECURITY AND PRIVACY PROGRAMS 
a. Information Security Program. The Contractor shall maintain a company-wide 

Information Security Program designed to evaluate Risks to the Confidentiality, 
Availability, and Integrity of the County Information covered under this Agreement. 
Contractor’s Information Security Program shall include the creation and maintenance 
of Information Security Policies, standards, and procedures. Information Security 
Policies, standards, and procedures will be communicated to all Contractor employees 
in a relevant, accessible, and understandable form and will be regularly reviewed and 
evaluated to ensure operational effectiveness, compliance with all applicable laws and 
regulations, and addresses new and emerging Threats and Risks. 
 
The Contractor shall exercise the same degree of care in safeguarding and protecting 
County Information that the Contractor exercises with respect to its own Information 
and Data, but in no event less than a reasonable degree of care. The Contractor will 
implement, maintain, and use appropriate administrative, technical, and physical 
security measures to preserve the Confidentiality, Integrity, and Availability of County 
Information. 
The Contractor’s Information Security Program shall: 
• Protect the Confidentiality, Integrity, and Availability of County Information in the 

Contractor’s possession or control; 
• Protect against any anticipated Threats or hazards to the Confidentiality, Integrity, 

and Availability of County Information; 
• Protect against unauthorized or unlawful access, use, disclosure, alteration, or 

destruction of County Information; 
• Protect against accidental loss or destruction of, or damage to, County Information; 

and 
• Safeguard County Information in compliance with any applicable laws and 

regulations which apply to the Contractor. 
b. Privacy Program. The Contractor shall establish and maintain a company-wide 

Privacy Program designed to incorporate Privacy Policies and practices in its business 
operations to provide safeguards for Information, including County Information. The 
Contractor’s Privacy Program shall include the development of, and ongoing reviews 
and updates to Privacy Policies, guidelines, procedures and appropriate workforce 
privacy training within its organization. These Privacy Policies, guidelines, procedures, 
and appropriate training will be provided to all Contractor employees, agents, and 
volunteers. The Contractor’s Privacy Policies, guidelines, and procedures shall be 
continuously reviewed and updated for effectiveness and compliance with applicable 
laws and regulations, and to appropriately respond to new and emerging Threats and 
Risks. The Contractor’s Privacy Program shall perform ongoing monitoring and audits 
of operations to identify and mitigate privacy Threats. 
The Contractor shall exercise the same degree of care in safeguarding the privacy of 
County Information that the Contractor exercises with respect to its own Information, 
but in no event less than a reasonable degree of care. The Contractor will implement, 
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maintain, and use appropriate privacy practices and protocols to preserve the 
Confidentiality of County Information. 
The Contractor’s Privacy Program shall include: 

• A Privacy Program framework that identifies and ensures that the Contractor 
complies with all applicable laws and regulations; 

• External Privacy Policies, and internal privacy policies, procedures and controls to 
support the privacy program; 

• Protections against unauthorized or unlawful access, use, disclosure, alteration, or 
destruction of County Information; 

• A training program that covers Privacy Policies, protocols and awareness; 

• A response plan to address privacy Incidents and privacy breaches; and 

• Ongoing privacy assessments and audits. 

3. PROPERTY RIGHTS TO COUNTY INFORMATION 
All County Information is deemed property of the County, and the County shall retain 
exclusive rights and ownership thereto. County Information shall not be used by the 
Contractor for any purpose other than as required under this Agreement, nor shall such 
or any part of such be disclosed, sold, assigned, leased, or otherwise disposed of, to third 
parties by the Contractor, or commercially exploited or otherwise used by, or on behalf 
of, the Contractor, its officers, directors, employees, or agents. The Contractor may assert 
no lien on or right to withhold from the County, any County Information it receives from, 
receives addressed to, or stores on behalf of, the County. Notwithstanding the foregoing, 
the Contractor may aggregate, compile, and use County Information in order to improve, 
develop or enhance the System Software and/or other services offered, or to be offered, 
by the Contractor, provided that (i) no County Information in such aggregated or compiled 
pool is identifiable as originating from, or can be traced back to the County, and (ii) such 
Data or Information cannot be associated or matched with the identity of an individual 
alone, or linkable to a specific individual. The Contractor specifically consents to the 
County's access to such County Information held, stored, or maintained on any and all 
devices Contactor owns, leases or possesses. 

4. CONTRACTOR’S USE OF COUNTY INFORMATION 
The Contractor may use County Information only as necessary to carry out its obligations 
under this Agreement. The Contractor shall collect, maintain, or use County Information 
only for the purposes specified in the Agreement and, in all cases, in compliance with all 
applicable local, state, and federal laws and regulations governing the collection, 
maintenance, transmission, dissemination, storage, use, and destruction of County 
Information, including, but not limited to, (i) any state and federal law governing the 
protection of personal Information, (ii) any state and federal security breach notification 
laws, and (iii) the rules, regulations and directives of the Federal Trade Commission, as 
amended from time to time. 
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5. SHARING COUNTY INFORMATION AND DATA 
The Contractor shall not share, release, disclose, disseminate, make available, transfer, 
or otherwise communicate orally, in writing, or by electronic or other means, County 
Information to a third party for monetary or other valuable consideration. 

6. CONFIDENTIALITY 
a. Confidentiality of County Information. The Contractor agrees that all County 

Information is Confidential and proprietary to the County regardless of whether such 
Information was disclosed intentionally or unintentionally, or marked as "confidential". 

b. Disclosure of County Information. The Contractor may disclose County Information 
only as necessary to carry out its obligations under this Agreement, or as required by 
law, and is prohibited from using County Information for any other purpose without the 
prior express written approval of the County’s contract administrator in consultation 
with the County’s Chief Information Security Officer and/or Chief Privacy Officer. If 
required by a court of competent jurisdiction or an administrative body to disclose 
County Information, the Contractor shall notify the County’s contract administrator 
immediately and prior to any such disclosure, to provide the County an opportunity to 
oppose or otherwise respond to such disclosure, unless prohibited by law from doing 
so. 

c. Disclosure Restrictions of Non-Public Information. While performing work under 
the Agreement, the Contractor may encounter County Non-public Information (“NPI”) 
in the course of performing this Agreement, including, but not limited to, licensed 
technology, drawings, schematics, manuals, sealed court records, and other materials 
described and/or identified as “Internal Use”, “Confidential” or “Restricted” as defined 
in Board of Supervisors Policy 6.104 – Information Classification Policy as NPI. The 
Contractor shall not disclose or publish any County NPI and material received or used 
in performance of this Agreement. This obligation is perpetual. 

d. Individual Requests. The Contractor shall acknowledge any request or instructions 
from the County regarding the exercise of any individual’s privacy rights provided 
under applicable federal or state laws. The Contractor shall have in place appropriate 
policies and procedures to promptly respond to such requests and comply with any 
request or instructions from the County within seven (7) calendar days. If an individual 
makes a request directly to the Contractor involving County Information, the 
Contractor shall notify the County within five (5) calendar days and the County will 
coordinate an appropriate response, which may include instructing the Contractor to 
assist in fulfilling the request. Similarly, if the Contractor receives a privacy or security 
complaint from an individual regarding County Information, the Contractor shall notify 
the County as described in Section 14 SECURITY AND PRIVACY INCIDENTS, and 
the County will coordinate an appropriate response. 

e. Retention of County Information. The Contractor shall not retain any County 
Information for any period longer than necessary for the Contractor to fulfill its 
obligations under the Agreement and applicable law, whichever is longest. 

https://library.municode.com/ca/la_county_-_bos/codes/board_policy?nodeId=CH6INTE_6.104INCLPO
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7. CONTRACTOR EMPLOYEES 
The Contractor shall perform background and security investigation procedures in the 
manner prescribed in this section unless the Agreement prescribes procedures for 
conducting background and security investigations and those procedures are no less 
stringent than the procedures described in this section. 
 
To the extent permitted by applicable law, the Contractor shall screen and conduct 
background investigations on all Contractor employees and Subcontractors as 
appropriate to their role, with access to County Information for potential security Risks. 
Such background investigations must be obtained through fingerprints submitted to 
the California Department of Justice to include State, local, and federal-level review 
and conducted in accordance with the law, may include criminal and financial history 
to the extent permitted under the law, and will be repeated on a regular basis. The 
fees associated with the background investigation shall be at the expense of the 
Contractor, regardless of whether the member of the Contractor’s staff passes or fails 
the background investigation. The Contractor, in compliance with its legal obligations, 
shall conduct an individualized assessment of their employees, agents, and 
volunteers regarding the nature and gravity of a criminal offense or conduct; the time 
that has passed since a criminal offense or conduct and completion of the sentence; 
and the nature of the access to County Information to ensure that no individual 
accesses County Information whose past criminal conduct poses a risk or threat to 
County Information. 
 
The Contractor shall require all employees, agents, and volunteers to abide by the 
requirements in this Exhibit, as set forth in the Agreement, and sign an appropriate 
written Confidentiality/non-disclosure agreement with the Contractor. 
The Contractor shall supply each of its employees with appropriate, annual training 
regarding Information Security procedures, Risks, and Threats. The Contractor 
agrees that training will cover, but may not be limited to the following topics: 
 
a) Secure Authentication: The importance of utilizing secure authentication, 
including proper management of authentication credentials (login name and 
password) and multi-factor authentication. 
b) Social Engineering Attacks: Identifying different forms of social engineering 
including, but not limited to, phishing, phone scams, and impersonation calls. 
c) Handling of County Information: The proper identification, storage, transfer, 
archiving, and destruction of County Information. 
d) Causes of Unintentional Information Exposure: Provide awareness of causes 
of unintentional exposure of Information such as lost mobile devices, emailing 
Information to inappropriate recipients, etc. 
e) Identifying and Reporting Incidents: Awareness of the most common indicators 
of an Incident and how such indicators should be reported within the organization. 
f) Privacy: The Contractor’s Privacy Policies and procedures as described in Section 
2b. Privacy Program. 
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The Contractor shall have an established set of procedures to ensure the 
Contractor’s employees promptly report actual and/or suspected breaches of 
security. 

8. SUBCONTRACTORS AND THIRD PARTIES
The County acknowledges that in the course of performing its services, the Contractor
may desire or require the use of goods, services, and/or assistance of Subcontractors
or other third parties or suppliers. The terms of this Exhibit shall also apply to all
Subcontractors and third parties. The Contractor or third party shall be subject to the
following terms and conditions: (i) each Subcontractor and third party must agree in
writing to comply with and be bound by the applicable terms and conditions of this
Exhibit, both for itself and to enable the Contractor to be and remain in compliance
with its obligations hereunder, including those provisions relating to Confidentiality,
Integrity, Availability, disclosures, security,  and such other terms and conditions as
may be reasonably necessary to effectuate the Agreement including this Exhibit; and
(ii) the Contractor shall be and remain fully liable for the acts and omissions of each
Subcontractor and third party, and fully responsible for the due and proper
performance of all Contractor obligations under this Agreement.

The Contractor shall obtain advanced approval from the County’s Chief Information 
Security Officer and/or Chief Privacy Officer prior to subcontracting services subject 
to this Exhibit. 

9. STORAGE AND TRANSMISSION OF COUNTY INFORMATION
All County Information shall be rendered unusable, unreadable, or indecipherable to
unauthorized individuals. Without limiting the generality of the foregoing, the
Contractor will encrypt all workstations, portable devices (such as mobile, wearables,
tablets,) and removable media (such as portable or removable hard disks, floppy
disks, USB memory drives, CDs, DVDs, magnetic tape, and all other removable
storage media) that store County Information in accordance with Federal Information
Processing Standard (FIPS) 140-2 or otherwise approved by the County’s Chief
Information Security Officer.

The Contractor will encrypt County Information transmitted on networks outside of the
Contractor’s control with Transport Layer Security (TLS) or Internet Protocol Security
(IPSec), at a minimum cipher strength of 128 bit or an equivalent secure transmission
protocol or method approved by County’s Chief Information Security Officer.

In addition, the Contractor shall not store County Information in the cloud or in any
other online storage provider without written authorization from the County’s Chief
Information Security Officer. All mobile devices storing County Information shall be
managed by a Mobile Device Management system. Such system must provide
provisions to enforce a password/passcode on enrolled mobile devices. All
workstations/Personal Computers (including laptops, 2-in-1s, and tablets) will
maintain the latest operating system security patches, and the latest virus definitions.
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Virus scans must be performed at least monthly. Request for less frequent scanning 
must be approved in writing by the County’s Chief Information Security Officer. 

10. RETURN OR DESTRUCTION OF COUNTY INFORMATION 
The Contractor shall return or destroy County Information in the manner prescribed 
in this section unless the Agreement prescribes procedures for returning or 
destroying County Information and those procedures are no less stringent than the 
procedures described in this section. 

a. Return or Destruction. Upon County’s written request, or upon expiration or 
termination of this Agreement for any reason, Contractor shall (i) promptly return or 
destroy, at the County’s option, all originals and copies of all documents and materials 
it has received containing County Information; or (ii) if return or destruction is not 
permissible under applicable law, continue to protect such Information in accordance 
with the terms of this Agreement; and (iii) deliver or destroy, at the County’s option, all 
originals and copies of all summaries, records, descriptions, modifications, negatives, 
drawings, adoptions and other documents or materials, whether in writing or in 
machine-readable form, prepared by the Contractor, prepared under its direction, or 
at its request, from the documents and materials referred to in Subsection (i) of this 
Section. For all documents or materials referred to in Subsections (i) and (ii) of this 
Section that the County requests be returned to the County, the Contractor shall 
provide a written attestation on company letterhead certifying that all documents and 
materials have been delivered to the County.  For documents or materials referred to 
in Subsections (i) and (ii) of this Section that the County requests be destroyed, the 
Contractor shall provide an attestation on company letterhead and certified 
documentation from a media destruction firm consistent with subdivision b of this 
Section. Upon termination or expiration of the Agreement or at any time upon the 
County’s request, the Contractor shall return all hardware, if any, provided by the 
County to the Contractor. The hardware should be physically sealed and returned via 
a bonded courier, or as otherwise directed by the County. 

b. Method of Destruction. The Contractor shall destroy all originals and copies by (i) 
cross-cut shredding paper, film, or other hard copy media so that the Information 
cannot be read or otherwise reconstructed; and (ii) purging or destroying electronic 
media containing County Information consistent with NIST Special Publication  
800-88, “Guidelines for Media Sanitization” such that the County Information cannot 
be retrieved. The Contractor will provide an attestation on company letterhead and 
certified documentation from a media destruction firm, detailing the destruction 
method used and the County Information involved, the date of destruction, and the 
company or individual who performed the destruction. Such statement will be sent to 
the designated County contract manager within ten (10) days of termination or 
expiration of the Agreement or at any time upon the County’s request. On termination 
or expiration of this Agreement, the County will return or destroy all Contractor’s 
Information marked as confidential (excluding items licensed to the County hereunder, 
or that provided to the County by the Contractor hereunder), at the County’s option. 
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11. PHYSICAL AND ENVIRONMENTAL SECURITY 
All Contractor facilities that process County Information will be located in secure areas 
and protected by perimeter security such as barrier access controls (e.g., the use of 
guards and entry badges) that provide a physically secure environment from 
unauthorized access, damage, and interference. 
 
All Contractor facilities that process County Information will be maintained with 
physical and environmental controls (temperature and humidity) that meet or exceed 
hardware manufacturer’s specifications. 

12. OPERATIONAL MANAGEMENT, BUSINESS CONTINUITY, AND DISASTER 
RECOVERY 
The Contractor shall: (i) monitor and manage all of its Information processing facilities, 
including, without limitation, implementing operational procedures, change 
management, and Incident response procedures consistent with Section 14 
SECURITY AND PRIVACY INCIDENTS; and (ii) deploy adequate anti-malware 
software and adequate back-up systems to ensure essential business Information can 
be promptly recovered in the event of a disaster or media failure; and (iii) ensure its 
operating procedures are adequately documented and designed to protect 
Information and computer media from theft and unauthorized access. 
 
The Contractor must have business continuity and disaster recovery plans. These 
plans must include a geographically separate back-up data center and a formal 
framework by which an unplanned event will be managed to minimize the loss of 
County Information and services. The formal framework includes a defined back-up 
policy and associated procedures, including documented policies and procedures 
designed to: (i) perform back-up of data to a remote back-up data center in a 
scheduled and timely manner; (ii) provide effective controls to safeguard backed-up 
data; (iii) securely transfer County Information to and from back-up location; (iv) fully 
restore applications and operating systems; and (v) demonstrate periodic testing of 
restoration from back-up location. If the Contractor makes backups to removable 
media (as described in Section 9 STORAGE AND TRANSMISSION OF COUNTY 
INFORMATION), all such backups shall be encrypted in compliance with the 
encryption requirements noted above in Section 9 STORAGE AND TRANSMISSION 
OF COUNTY INFORMATION. 

13. ACCESS CONTROL 
Subject to and without limiting the requirements under Section 9 STORAGE AND 
TRANSMISSION OF COUNTY INFORMATION, County Information (i) may only be 
made available and accessible to those parties explicitly authorized under the 
Agreement or otherwise expressly approved by the County Project Director or Project 
Manager in writing; and (ii) if transferred using removable media (as described in 
Section 9 STORAGE AND TRANSMISSION OF COUNTY INFORMATION) must be 
sent via a bonded courier and protected using encryption technology designated by 
the Contractor and approved by the County’s Chief Information Security Officer in 
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writing. The foregoing requirements shall apply to back-up media stored by the 
Contractor at off-site facilities. 
 
The Contractor shall implement formal procedures to control access to County 
systems, services, and/or Information, including, but not limited to, user account 
management procedures and the following controls: 
 
a. Network access to both internal and external networked services shall be 

controlled, including, but not limited to, the use of industry standard and properly 
configured firewalls; 

b. Operating systems will be used to enforce access controls to computer resources 
including, but not limited to, multi-factor authentication, use of virtual private 
networks (VPN), authorization, and event logging; 

c. The Contractor will conduct regular, no less often than semi-annually, user 
access reviews to ensure that unnecessary and/or unused access to County 
Information is removed in a timely manner; 

d. Applications will include access control to limit user access to County Information 
and application system functions;  

e. All systems will be monitored to detect deviation from access control policies and 
identify suspicious activity. The Contractor shall record, review and act upon all 
events in accordance with Incident response policies set forth in Section 14 
SECURITY AND PRIVACY INCIDENTS; and 

f. In the event any hardware, storage media, or removable media (as described in 
Section 9 STORAGE AND TRANSMISSION OF COUNTY INFORMATION) 
must be disposed of or sent off-site for servicing, the Contractor shall ensure all 
County Information, has been eradicated from such hardware and/or media 
using industry best practices as discussed in Section 9 STORAGE AND 
TRANSMISSION OF COUNTY INFORMATION. 

14. SECURITY AND PRIVACY INCIDENTS 
In the event of a Security or Privacy Incident, the Contractor shall: 
 
a. Promptly notify the County’s Chief Information Security Officer, the Departmental 

Information Security Officer, and the County’s Chief Privacy Officer of any 
Incidents involving County Information, within twenty-four (24) hours of detection 
of the Incident. All notifications shall be submitted via encrypted email and 
telephone. 

County Chief Information Security Officer and Chief Privacy Officer email 
CISO-CPO_Notify@lacounty.gov 
 

mailto:CISO-CPO_Notify@lacounty.gov?subject=Information%20Security%20and/or%20Privacy%20Incident
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Chief Information Security Officer: 
Jeffrey Aguilar 
Chief Information Security Office 
320 W Temple, 7th Floor 
Los Angeles, CA 90012 
(213) 253-5600 
 
Chief Privacy Officer: 
Lillian Russell 
Chief Privacy Officer 
320 W Temple, 7th Floor 
Los Angeles, CA 90012 
(213) 351-5363 
 
Departmental Information Security Officer: 
Jho-An Ignacio 
Departmental Information Security Officer 
500 West Temple Street, Room 783 
Los Angeles, CA 90012 
(213) 974-1755 
jignacio@ceo.lacounty.gov 
 

b. Include the following Information in all notices: 
i. The date and time of discovery of the Incident, 
ii. The approximate date and time of the Incident, 
iii. A description of the type of County Information involved in the reported 

Incident, and 
iv. A summary of the relevant facts, including a description of measures being 

taken to respond to and remediate the Incident, and any planned corrective 
actions as they are identified. 

v. The name and contact information for the organizations official 
representative(s), with relevant business and technical information relating to 
the incident. 

c. Cooperate with the County to investigate the Incident and seek to identify the specific 
County Information involved in the Incident upon the County’s written request, without 
charge, unless the Incident was caused by the acts or omissions of the County. As 
Information about the Incident is collected or otherwise becomes available to the 
Contractor, and unless prohibited by law, the Contractor shall provide Information 
regarding the nature and consequences of the Incident that are reasonably requested 

mailto:jignacio@ceo.lacounty.gov
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by the County to allow the County to notify affected individuals, government agencies, 
and/or credit bureaus.  

d. Immediately initiate the appropriate portions of their Business Continuity and/or 
Disaster Recovery plans in the event of an Incident causing an interference with 
Information Technology operations. 

e. Assist and cooperate with forensic investigators, the County, law firms, and and/or law 
enforcement agencies at the direction of the County to help determine the nature, 
extent, and source of any Incident, and reasonably assist and cooperate with the 
County on any additional disclosures that the County is required to make as a result 
of the Incident. 

f. Allow the County or its third-party designee at the County’s election to perform audits 
and tests of the Contractor's environment that may include, but are not limited to, 
interviews of relevant employees, review of documentation, or technical inspection of 
systems, as they relate to the receipt, maintenance, use, retention, and authorized 
destruction of County Information. 
Notwithstanding any other provisions in this Agreement and Exhibit, The Contractor 
shall be (i) liable for all damages and fines, (ii) responsible for all corrective action, 
and (iii) responsible for all notifications arising from an Incident involving County 
Information caused by the Contractor’s weaknesses, negligence, errors, or lack of 
Information Security or privacy controls or provisions. 

15. NON-EXCLUSIVE EQUITABLE REMEDY 
The Contractor acknowledges and agrees that due to the unique nature of County 
Information there can be no adequate remedy at law for any breach of its obligations 
hereunder, that any such breach may result in irreparable harm to the County, and 
therefore, that upon any such breach, the County will be entitled to appropriate 
equitable remedies, and may seek injunctive relief from a court of competent 
jurisdiction without the necessity of proving actual loss, in addition to whatever 
remedies are available within law or equity. Any breach of Section 6 
CONFIDENTIALITY shall constitute a material breach of this Agreement and be 
grounds for immediate termination of this Agreement in the exclusive discretion of the 
County. 

16. AUDIT AND INSPECTION 
a. Self-Audits. The Contractor shall periodically conduct audits, assessments, testing of 

the system of controls, and testing of Information Security and privacy procedures, 
including penetration testing, intrusion detection, and firewall configuration reviews. 
These periodic audits will be conducted by staff certified to perform the specific audit 
in question at Contractor’s sole cost and expense through either (i) an internal 
independent audit function, (ii) a nationally recognized, external, independent auditor, 
or (iii) another independent auditor approved by the County. 

 
The Contractor shall have a process for correcting control deficiencies that have been 
identified in the periodic audit, including follow up documentation providing evidence 
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of such corrections. The Contractor shall provide the audit results and any corrective 
action documentation to the County promptly upon its completion at the County’s 
request. With respect to any other report, certification, or audit or test results prepared 
or received by the Contractor that contains any County Information, the Contractor 
shall promptly provide the County with copies of the same upon the County’s 
reasonable request, including identification of any failure or exception in the 
Contractor’s Information systems, products, and services, and the corresponding 
steps taken by the Contractor to mitigate such failure or exception. Any reports and 
related materials provided to the County pursuant to this Section shall be provided at 
no additional charge to the County. 
 

b. County Requested Audits. At its own expense, the County, or an independent third-
party auditor commissioned by the County, shall have the right to audit the 
Contractor’s infrastructure, security and privacy practices, Data center, services 
and/or systems storing or processing County Information via an onsite inspection at 
least once a year. Upon the County’s request the Contractor shall complete a 
questionnaire regarding Contractor’s Information Security and/or program. The 
County shall pay for the County requested audit unless the auditor finds that the 
Contractor has materially breached this Exhibit, in which case the Contractor shall 
bear all costs of the audit; and if the audit reveals material non-compliance with this 
Exhibit, the County may exercise its termination rights underneath the Agreement. 

 
Such audit shall be conducted during the Contractor’s normal business hours with 
reasonable advance notice, in a manner that does not materially disrupt or otherwise 
unreasonably and adversely affect the Contractor’s normal business operations. The 
County's request for the audit will specify the scope and areas (e.g., Administrative, 
Physical, and Technical) that are subject to the audit and may include, but are not 
limited to physical controls inspection, process reviews, policy reviews, evidence of 
external and internal Vulnerability scans, penetration test results, evidence of code 
reviews, and evidence of system configuration and audit log reviews. It is understood 
that the results may be filtered to remove the specific Information of other Contractor 
customers such as IP address, server names, etc. The Contractor shall cooperate 
with the County in the development of the scope and methodology for the audit, and 
the timing and implementation of the audit. This right of access shall extend to any 
regulators with oversight of the County. The Contractor agrees to comply with all 
reasonable recommendations that result from such inspections, tests, and audits 
within reasonable timeframes. 
 
When not prohibited by regulation, the Contractor will provide to the County a 
summary of: (i) the results of any security audits, security reviews, or other relevant 
audits, conducted by the Contractor or a third party; and (ii) corrective actions or 
modifications, if any, the Contractor will implement in response to such audits. 
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17. RESERVED.

18. PRIVACY AND SECURITY INDEMNIFICATION
In addition to the indemnification provisions in the Agreement, the Contractor agrees 
to indemnify, defend, and hold harmless the County, its Special Districts, elected and 
appointed officers, agents, employees, and volunteers from and against any and all 
claims, demands liabilities, damages, judgments, awards, losses, costs, expenses or 
fees including reasonable attorneys’ fees, accounting and other expert, consulting or 
professional fees, and amounts paid in any settlement arising from, connected with, 
or relating to : 

• The Contractor’s violation of any federal and state laws in connection with its
accessing, collecting, processing, storing, disclosing, or otherwise using County
Information;

• The Contractor’s failure to perform or comply with any terms and conditions of
this Agreement or related agreements with the County; and/or,

• Any Information loss, breach of Confidentiality, or Incident involving any County
Information that occurs on the Contractor’s systems or networks (including all
costs and expenses incurred by the County to remedy the effects of such loss,
breach of Confidentiality, or Incident, which may include (i) providing appropriate
notice to individuals and governmental authorities, (ii) responding to individuals’
and governmental authorities’ inquiries, (iii) providing credit monitoring to
individuals, and (iv) conducting litigation and settlements with individuals and
governmental authorities).

Notwithstanding the preceding sentences, the County shall have the right to 
participate in any such defense at its sole cost and expense, except that in the event 
contractor fails to provide County with a full and adequate defense, as determined by 
County in its sole judgment, County shall be entitled to retain its own counsel, 
including, without limitation, County Counsel, and to reimbursement from contractor 
for all such costs and expenses incurred by County in doing so. Contractor shall not 
have the right to enter into any settlement, agree to any injunction or other equitable 
relief, or make any admission, in each case, on behalf of County without County’s prior 
written approval. 
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BOARD AGENDA DATE: 

10/17/2023 
SUBJECT: 

AUTHORIZE THE CHIEF EXECUTIVE OFFICER TO EXECUTE AMENDMENT 
NUMBER 6 TO AGREEMENT NUMBER AO-18-411 WITH VENTIV TECHNOLOGY, 

INC., TO IMPLEMENT AND OPERATE A FIFTH MODULE TO THE RISK 
MANAGEMENT INFORMATION SYSTEM; REQUEST FOR ADDITIONAL POOL 

DOLLARS 

CONTRACT TYPE: 

☐ New Contract ☐ Sole Source ☒ Amendment to Contract #: AO-18-411
 

SUMMARY: 
Description: 
The Chief Executive Office (CEO) is requesting delegated authority to execute 
Amendment Number 6 to the existing Agreement with Ventiv Technology, Inc. for the 
implementation and operation of a fifth module that adds functionality for County 
Counsel’s Workers’ Compensation Claims Division, Fire Department, Workers’ 
Compensation Contract Law Firms, and other users, resulting in system enhancements to 
the Risk Management Information System (RMIS).  Approval of this recommendation will 
allow County Counsel’s Workers’ Compensation Claims Division to utilize RMIS and add 
other enhancements that will improve current workflows.  This will require data 
conversion of historical records from County Counsel’s CRM system and Fire’s Access 
database and file server.  It will also allow County Counsel’s Workers’ Compensation 
Claims Division to streamline Contract Law Firm invoice requests and review/approve 
invoices by digitally connecting invoice and claims records.  Implementation and 
Software as a Service (SaaS) subscription costs for this module will be $726,492. 

The CEO is also requesting approval of an additional $16,500,000 in Pool Dollars for 
future RMIS enhancements and changes, as needed, for a total overall Pool Dollar 
amount of $25,616,904.  This increase equates to $1.5 million per year for the remaining 
11 years of the Agreement.  The additional Pool Dollar amount will increase the 
Maximum Agreement Sum to $76,877,668.  The original Pool Dollars in the amount of 
$9,116,904 has almost been depleted due to various enhancements and upgrades, 
including an Emergency COVID Vaccine Accommodation and Tracking section that was 
implemented during the pandemic. 

Peter Loo 
ACTING CHIEF INFORMATION OFFICER 

CIO 
ANALYSIS 

ENCLOSURE II

----------------
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Contract Amount:  $726,492, and $16,500,000 in Pool Dollars. 
FINANCIAL ANALYSIS:  
 Contract costs: 
 Module 5 Implementation/Subscription   …….......$          726,492     
 Pool Dollars for the remaining 11 years…………………$ 16,500,000  
  
 Total Costs: .......................................................... $    17,226,492    
 

 Notes: 
Funding for Module 5 in the amount of $726,492 and the additional $16,500,000 in Pool 
Dollars will increase the Maximum Contract Sum from $59,651,176 to $76,877,668.  The 
increase is 50% offset by the Workers’ Compensation Budget and 50% offset by the 
Insurance Budget.  CEO will continue to allocate funding for these services in future fiscal 
years 

RISKS: 

1. Quality of Services:  The terms and conditions from the original contract will apply to 
this Amendment, and some of the exhibits have been updated to reflect the County’s 
most current versions.  The original Agreement was signed in November 2017, after a 
competitive solicitation, and the implementation was completed in 2021.  The 
Statement of Work for this Amendment is well structured and includes 15 
Deliverables – 13 for County Counsel Workers’ Claim Claims Division Legal Matter 
Management and 2 for Fire Department Return to Work Administration.  Each 
Deliverable includes a description of the work to be performed and the related 
business justification.  Each Deliverable includes a 10% holdback. 

2. Project Management and Governance:  To ensure project success, the Chief 
Information Officer (CIO) recommends strong project governance, including an 
Executive Sponsor and dedicated Project Manager to adhere to schedule, budget and 
scope, and to manager vendor performance.  The CIO verified that there will be an 
Executive Sponsor and Project Manager from CEO Risk Management. 

3. Information Security:  The County’s Office of the Chief Information Security Officer 
(OCISO) reviewed the Amendment and assessed the project as low risk.  The 
Department Information Security Officer from CEO confirmed that because the original 
system is a SaaS solution, a SOC II report (independent third-party assessment on 
security controls) was reviewed with no concerns or issues.  Per County Counsel, the 
original Agreement also includes Cyber Liability insurance with limits of $15 million.   

4. Contract Risks:  No contract risks have been identified.  County Counsel has approved 
the Amendment as to form.  The original Agreement includes Limitation of Liability of 
three times the Contract Sum and the County’s standard requirements for Commercial 
General Liability Insurance of $2 million per occurrence and $4 million in the aggregate. 
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PREPARED BY: 
 
______________________________________________    _________________ 
(NAME) DEPUTY CHIEF INFORMATION OFFICER   DATE 
 
APPROVED: 
 
______________________________________________   _________________ 
PETER LOO, ACTING CHIEF INFORMATION OFFICER    DATE 

  

 

 

 

 

 

 

 

  



BOARD LETTER/MEMO 
CLUSTER FACT SHEET 

  Board Letter    Board Memo        Other 

CLUSTER AGENDA 
REVIEW DATE 

9/27/2023 

BOARD MEETING DATE 10/17/2023 
SUPERVISORIAL DISTRICT 
AFFECTED   All     1st      2nd        3rd   4th      5th   

DEPARTMENT(S) CHIEF EXECUTIVE OFFICE 
SUBJECT CLASSIFICATION/COMPENSATION ACTIONS 
PROGRAM 
AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes     No  

SOLE SOURCE CONTRACT   Yes     No  
If Yes, please explain why:  

DEADLINES/ 
TIME CONSTRAINTS 
COST & FUNDING Total cost: 

No additional funding 
is required.  

Funding source: 

TERMS (if applicable): 
Explanation: 

PURPOSE OF REQUEST 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

• Add one (1) unclassified classification and four (4) employee classifications in
Justice, Care, and Opportunities Department.

o Chief Deputy Director, Justice, Care, and Opportunities Department
(UC) (3072) - $14,229.02 - $22,129.03

o Justice Program Analyst (3060) - $7,063.09 - $9,518.27
o Justice Program Associate (3059) - $6,002.82 - $8,089.18
o Justice Program Director (3062) - $9,541.91 - $12,858.73
o Justice Program Senior Analyst (3061) - $7,873.09 - $10,609.73

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how: 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES 

  Yes            No   
If Yes, please state which one(s) and explain how: 

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email:  
Jennifer Revuelta, Principal Analyst, (213) 974-1783, JRevuelta@ceo.lacounty.gov 

mailto:JRevuelta@ceo.lacounty.gov


 

CEO October 17, 2023 
Justice, Care, and Opportunities 

Department 
Board Letter Summary 

 

 

Page 1 of 1 

CEO Classification/Compensation Contact Information:  
Ann Havens, Senior Manager, (213) 974-9960, AHavens@ceo.lacounty.gov 
Jennifer Revuelta, Principal Analyst, (213) 974-1783, jrevuelta@ceo.lacounty.gov 
 
This Board Letter includes: 
 

• Add one (1) unclassified classification and four (4) employee classifications in Justice, Care, and 
Opportunities Department.  

o Chief Deputy Director, Justice, Care, and Opportunities Department (UC) (3072) - $14,229.02 - 
$22,129.03  

o Justice Program Analyst (3060) - $7,063.09 - $9,518.27  
o Justice Program Associate (3059) - $6,002.82 - $8,089.18  
o Justice Program Director (3062) - $9,541.91 - $12,858.73  
o Justice Program Senior Analyst (3061) - $7,873.09 - $10,609.73  

 

mailto:AHavens@ceo.lacounty.gov
mailto:jrevuelta@ceo.lacounty.gov


 

 
 
 
 
 
October 17, 2023 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
  
Dear Supervisors: 
 
 CLASSIFICATION/COMPENSATION ACTIONS 

JUSTICE, CARE, AND OPPORTUNITIES DEPARTMENT 
 (ALL DISTRICTS) (3 VOTES) 

 
SUBJECT 
 
This letter and accompanying ordinance will update the table of positions by adding one 
(1) unclassified classification and four (4) employee classifications in the Justice, Care, 
and Opportunities Department (JCOD). 
 
IT IS RECOMMENDED THAT THE BOARD: 
 
• Approve the accompanying ordinance amending Title 6-Salaries, of the County Code 

to add one (1) unclassified classification and four (4) employee classifications in 
JCOD.  

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
On March 1, 2022, the Board of Supervisors (Board) introduced a motion directing the 
Chief Executive Officer, in consultation with the Departments of Public Defender, 
Alternate Public Defender, Health Services, Mental Health, Public Health, Probation, and 
all other relevant partners and stakeholders, to report back to the Board in 90 days with 
an organization and staffing plan, including concrete timelines for the establishment of 
JCOD.  On June 28, 2022, the Board adopted an ordinance which became effective on 
July 28, 2022, amending Title 2, Administration, of the County Code to establish JCOD.  
On November 1, 2022, the Board approved the amendment of Title 6, Salaries, of the 
County Code to establish the staffing of this new department, effective November 15, 
2022. 

Kathryn Barger 
Fifth District 

COUNTY OF LOS ANGELES 
Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, CA 90012 
(213) 973-1101 ceo.lacounty.gov 
 
CHIEF EXECUTIVE OFFICER 
Fesia A. Davenport 
 
“To Enrich Lives Through Effective and Caring Service” 

Janice Hahn 
Fourth District 

BOARD OF 
SUPERVISORS 

Hilda L. Solis 
First District 

Holly J. Mitchell 
Second District 

Lindsey P. Horvath 
Third District 



The Honorable Board of Supervisors 
10/17/2023 
Page 2 
 
 
We are recommending the creation of one (1) new unclassified position, Chief Deputy 
Director, Justice, Care, and Opportunities Department (UC) (Item No. 3072) 
(Attachment).  The Chief Deputy Director, JCOD (UC) will have responsibility guiding the 
departmental mission, vision, policy, and strategy as well as directing operations to 
ensure the department leads collaborative system improvement efforts focused on 
prevention, diversion, and re-entry to achieve community safety, wellbeing, and equitable 
justice. 
 
We are also recommending the creation of four (4) new employee classifications to 
establish the Justice Program Analyst series: Justice Program Associate (Item No. 3059), 
Justice Program Analyst (Item No. 3060), Justice Program Senior Analyst (Item No. 
3061), and Justice Program Director (Item No. 3062) to create a series focused on the 
development, implementation, and management of justice programs (Attachment).  
These classifications will perform a range of duties including analytical, technical, and/or 
client background research in functional areas impacting the administration of service-
based programs.  The classes will be responsible for interacting with clients, contractors, 
courts, law enforcement, and internal and external stakeholders in the planning and 
coordination of programs.  As such, these new classifications will reflect the development 
and management of justice programs and assist the department in staffing its operations. 
 
These recommendations will ensure the proper classification and compensation based 
upon the duties and responsibilities assigned to these positions.  This is a primary goal 
of the County’s classification and compensation system.  
 
We are recommending these actions based upon generally accepted principles of 
classification and compensation.  Furthermore, these actions are important in addressing 
departmental operational needs and in maintaining consistency in personnel practices 
throughout the County.  The proper classification and compensation of positions 
facilitates good business operations and can reduce the number of costly personnel-
related problems. 
 
Implementation of Strategic Plan Goals  
 
Approval of the accompanying ordinance will further the County Strategic Plan Goal III – 
Realize Tomorrow’s Government Today.  Specifically, it will address Strategy III.3 to 
Pursue Operational Effectiveness, Fiscal Responsibility, and Accountability.  
 
  



The Honorable Board of Supervisors 
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Page 3 
 
 
FISCAL IMPACT/FINANCING 
 
No additional funding is required. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The County Charter authorizes the establishment and maintenance of “a classification 
plan and the classification of all positions.”  This responsibility is further delineated in Civil 
Service Rule 5. 
 
The accompanying ordinance implementing amendments to Title 6-Salaries, of the 
County Code, has been approved as to form by County Counsel. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of these classification recommendations will enhance the operational 
effectiveness of the departments through the proper classification and compensation of 
positions. 
 
Respectfully submitted, 
 
 
 
FESIA A. DAVENPORT 
Chief Executive Officer 
 
FAD:JMN:ADC:AYH 
JR:AS:mmg 
 
Enclosures 
 
c: Executive Office, Board of Supervisors 

County Counsel 
Auditor-Controller 
Human Resources 

 Affected Department 
 
N:\CLASSIFICATION\ABCD - BOARD LETTERS - WORKING FILE\BOARD LETTER - JCOD 10.17.23\10.17.23 JCOD BL (Draft 1).docx  



CLASSIFICATION PLAN CHANGES 
 

ATTACHMENT 
 

Page 1 of 1 

UNCLASSIFIED CLASSIFICATION RECOMMENDED FOR 
ADDITION TO THE CLASSIFICATION PLAN 

 
Proposed 
Savings/ 
Cafeteria 
Benefit 

Plan 

Item 
No. 

 

Title 
Recommended 

Salary 
Schedule and 

Level  
Savings/ 
Megaflex 3072 Chief Deputy Director, Justice, Care, and 

Opportunities Department (UC) R15 N23 

 
 

CLASSIFICATIONS RECOMMENDED FOR 
ADDITION TO THE CLASSIFICATION PLAN 

 
Proposed 
Savings/ 
Cafeteria 
Benefit 

Plan 

Item 
No. 

 

Title 
Recommended 

Salary 
Schedule and 

Level  
Savings/ 
Megaflex 3060 Justice Program Analyst 104C NMO 

Savings/ 
Megaflex 3059 Justice Program Associate 98C NMO 

Savings/ 
Megaflex 3062 Justice Program Director 115D NMO 

Savings/ 
Megaflex 3061 Justice Program Senior Analyst 108C NMO 

 
 
 
 
 



 

  

ANALYSIS 

This ordinance amends Title 6 – Salaries of the Los Angeles County Code by: 

• Adding and establishing the salaries for five employee classifications. 

 
     DAWYN R. HARRISON 
     County Counsel 
 
 
     By: 
          POUYA BAVAFA 
          Senior Deputy County Counsel 
           Labor & Employment Division 
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ORDINANCE NO. _________________ 
 

An ordinance amending Title 6 – Salaries of the Los Angeles County Code to add 

and establish the salaries for five employee classifications.  

The Board of Supervisors of the County of Los Angeles ordains as follows: 

SECTION 1. Section 6.28.050 (Tables of Classes of Positions with Salary Schedule 

and Level) is hereby amended to add the following classes: 

ITEM 
NO. 

TITLE EFFECTIVE 
DATE 

SALARY OR 
SALARY 
SCHEDULE AND 
LEVEL 
 

3072 CHF DEP DIR,JUSTICE,CARE,AND                  * R15 N23 
 OPPORTUNITIES DEPT(UC) 10/01/2024 R15 N23 
     

3060 JUSTICE PROGRAM ANALYST                 * 104C NMO 
  10/01/2024 105E NMO 
     

3059 JUSTICE PROGRAM ASSOCIATE                 * 98C NMO 
  10/01/2024 99E NMO 
     

3062 JUSTICE PROGRAM DIRECTOR                 * 115D NMO 
  10/01/2024 116F NMO 
     

3061 JUSTICE PROGRAM SR ANALYST                 * 108C NMO 
  10/01/2024 109E NMO 

 

*The Executive Office/Clerk of the Board of Supervisors shall insert the effective  
 
date for the salary or salary schedule and level in the space provided for the classifications  
 
added to Section 6.28.050 of the County Code.  

 

SECTION 2.  Pursuant to Government Code Section 25123(f), this ordinance shall 

take effect immediately upon final passage. 

[628050ASCEO] 



COUNTY OF LOS ANGELES 
POSITION DESCRIPTION 

 

ITEM# 3072 
 
APPROVAL DATE:  
 
TITLE: Chief Deputy Director, Justice, Care and Opportunities Department (UC) 

 
DEFINITION: The Chief Deputy Director, working closely with the Director, has responsibility for 
guiding the departmental mission, vision, policy, and strategy as well as directing the operations of the 
Justice, Care and Opportunities Department (JCOD) to ensure the department leads collaborative 
system improvement efforts focused on prevention, diversion, and reentry to achieve community safety, 
wellbeing, and equitable justice.  
 
CLASS STANDARDS: The one position allocable to this class serves as the operations executive for 
JCOD, building on existing and successful portfolios of work and helping to establish departmental 
culture and an enhanced organizational infrastructure positioned to lead a comprehensive strategy that 
cultivates a person-centered, coordinated continuum of care for vulnerable justice-impacted individuals 
and their communities. This position will optimize performance, quality, and scale, and will produce 
efficiencies, identify new and aligned opportunities, and communicate equitable impact. This includes 
ongoing evaluation of effectiveness of departmental policies and operational practices and programs 
by formulating revisions in policies and developing changes in organization, staffing, work processing, 
and management information systems, as needed, to increase effectiveness and efficiency and reduce 
administrative costs. 

 
EXAMPLES OF DUTIES: 
 
Oversees executive leadership responsible for departmental operations such as Adult Programs, 
Strategic Planning & Special initiatives, External Affairs, and Administration. 

 
Assists the Director in the development and implementation of policies, goals, objectives, and plans 
such as aligning services designed to prevent individuals from becoming involved with the criminal 
justice system, coordinating the development and implementation of justice reform policies, and 
implementing community-based diversion programs.   

 
Assists in directing strategies for staff development and succession planning within the department. 

 
Assists in overseeing the management of critical policy concerns and makes recommendations to the 
Director for implementation of policy changes to resolve complex issues and/or ensure compliance with 
evolving legislation. 

 
Assists in directing the administration of the approved budget within authorized appropriation limits. 

 
Assists the Director in the development of changes in organization, staffing, workload, and 
management information systems to increase effectiveness and efficiency. 

 
Represents the department at meetings or related functions involving other governmental agencies, 
employee groups, consultants, government officials, community organizations, and stakeholders to 
ensure the department’s alignment with best practices, current technology, and relevant developments 
in workforce, economic, and related fields. 
 



MINIMUM REQUIREMENTS: 
 
Possession of education and experience that demonstrate the ability to keep current staff engaged, 
bring new resources to bear, and continue to improve the efficacy and responsiveness to clients. 
Specifically: 

 
• A Bachelor’s degree in Public Administration, Public Policy, Business Administration, Law, or a 

closely related field -AND- Five years of experience managing complex and diverse 
organizations, government projects, or programs in fields such as Public Administration, Social 
Services, legal counsel, community development, and Strategic Planning. 

 
DESIRABLE QUALIFICATIONS: 

 
• An advanced degree in Public Administration, Public Policy, Business Administration, Law, or a 

closely related field. 
 

• Demonstrated success creating and sustaining collaborative and effective partnerships with 
diverse group of stakeholders.   

 
• Extensive knowledge of the criminal justice system, health and social service systems, and/or 

government systems in LA County. 
 

• Knowledge of federal, state, and local statutes, ordinances, regulations, and funding sources 
relating to the justice system.  
 

• Demonstrated strong written and oral communication and interpersonal skills.  
 
• Ability to build relationships and work effectively with elected officials and their staff; agency staff; 

law enforcement; justice, health, and social services partners; other County departments; 
members of the judiciary; and the community. 

 
• Experience in oversight of multimillion-dollar budgets and the direction of management of 

multiple contracts to maximize resources and create operational efficiencies. 
 

• Results-driven and demonstrable impact in a highly complex bureaucracy or environment. 
 

• Demonstrated success and skills in change leadership within an organization as well as assisting 
key stakeholders outside the organization in managing the impact of change. 
 

• Demonstrated experience managing a complex and multimillion-dollar public organization, such 
as directing programmatic leads, communications, public affairs, information technology, data 
management and analyses, budget, personnel, fiscal, supply and other communications, line 
functions, and administrative functions of an organization. 

 
• A proven track record of effective leadership during organizational changes. 

• Demonstrated experience leveraging data and an equity lens to develop policy and programs 
that serve and uplift persons and communities that have historically been underserved. 

• Ability to facilitate positive outcomes from staff in a nimble and flexible manner by addressing 
new and complex issues in a dynamic environment. 

 



LICENSE: A valid California Class C Driver License or the ability to utilize an alternative 
method of transportation when needed to carry out job-related essential functions. 

 
PHYSICAL CLASS II - LIGHT: Light physical effort which may include occasional light 
lifting to a 10-pound limit, and some bending, stooping, or squatting. Considerable 
walking may be involved. 



 

JUSTICE PROGRAM ANALYST  Class Code: 
3060  

COUNTY OF LOS ANGELES 
Established Date:  
Revision Date:  

SALARY RANGE 
$6,840.00 - $9,218.00 Monthly   

 

DEFINITION/STANDARDS: 

DEFINITION: 
Participates in planning, implementing, administering, and evaluating justice programs. 

CLASSIFICATION STANDARDS: 
This is the journey-level class in the Justice Program Analyst Series. Positions allocable to this 
classification perform moderately complex to difficult program work directly related to the 
department's core mission or business.  Factors affecting allocation of positions in the Justice 
Program Analyst Series include but are not limited to scope and complexity of program, number 
and size of operations and composition of professional, contractor and support staff. 

Incumbents perform a variety of custodial setting interviews, analytical, technical, and/or client 
background research in functional areas impacting the administration of Pretrial and other 
service-based programs.  Positions allocable to this broad-based intermediate-level class require 
incumbents to utilize communication, analytical and technical skills and abilities while drawing 
upon knowledge acquired through specialized experience, training, and or education while 
liaising with the Court, contractors, and clients.   

Assignments require the use of discretion and care in the handling of confidential and sensitive 
information used to support recommendations, as well as professionalism and tact in interacting 
with clients, client contacts, contractors, Court, law enforcement and/or internal and external 
stakeholders in the planning and coordination of work efforts.  Conclusions reached and 
recommendations made impact the client, Court, service agencies as well as higher-level 
decisions.  

Justice Program Analyst is distinguished from the higher-level Justice Program Senior Analyst in 
that the latter is responsible for the solution of complex and difficult problems and making 
recommendations which have a significant impact on program operations and may also 
supervise lower-level staff.  

Positions allocated typically report to and receive supervision from a Justice Program Senior 
Analyst or higher and perform assignments in connection with key functional areas justice 
programs.  



EXAMPLES OF DUTIES: 
Collects, analyzes, interprets, evaluates and prepares reports on information about technical and 
complex issues, programs or initiatives (e.g. research reports, policy recommendations, grant 
applications, budget reports, survey results, focus group data, legislation, laws, County code, 
State/Federal regulations, client background, service referrals) that serve justice impacted 
individuals.  

Interviews clients in custodial settings to facilitate various court and service provider efforts of 
identifying client background risk factor and service needs that may impact a judicial decision or 
client wellbeing, while attempting to seek client concurrence in accepting available services and 
generating services linkages if services were to be accepted.      

Reviews research compiled by others for quality assurance and/or research clients by identifying, 
locating, and extracting relevant client background data (e.g., by interviewing, searching 
databases, etc.) from varied sources to formulate various reports and support recommendations 
to internal/external partners in the processing of justice involved clients.       

Helps design and implement program components (e.g., statements of work, outreach materials, 
stakeholder engagement, training, budget, performance measures).  

Monitors and evaluates the performance of programs and initiatives that serve justice impacted 
individuals.  

Prepares a variety of documents (e.g., presentations, reports, training / outreach materials, board 
correspondence) for internal and internal uses.  

Serves as a subject matter expert to various internal and external stakeholders (e.g., 
administration; program-related staff; stakeholder groups).  

Serves as a liaison to various internal and external stakeholders (e.g., administration; program-
related staff; stakeholder groups).  

Investigates various general inquiries (e.g., complaints, contracts, grants, grievances, audits) 
related to programs and initiatives that serve justice impacted individuals.  

Monitors and adheres to project plans and delivery schedules.  

Reviews research compiled by others for accuracy and quality assurance to further help 
formulate and support client related recommendations to internal and external justice partners 
and service providers.    

Confers with a variety of individuals (e.g., supervisors, vendors, justice partners, client family 
members, representatives of external agencies/organizations) when gathering information, 
participating in meetings, training, mediating disputes, making presentations, providing outreach 
services / advice and/or consultation services, etc. to communicate information, share ideas, 
present recommended solutions, gain agreement and coordinate activities.  



May act as a team lead, assist with training and provide input to supervision regarding the 
development and revision of training manuals.    

REQUIREMENTS: 

MINIMUM REQUIREMENTS: 
 
TRAINING AND EXPERIENCE: 
 
Option I: A Bachelor's Degree from an accredited institution in a discipline related to the core 
business function of the department -AND- two years of experience at the level of Justice 
Program Associate or equivalent item performing assignments in health, social services, or 
justice program analysis. A Master's Degree or higher from an accredited institution in a 
discipline related to the core business function of the department may be substituted for one year 
of the required experience.   
  
Option II: Four years of experience performing assignments in health, social services, or justice 
program analysis, two years of which must have been at the level of Justice Program Associate 
or equivalent item. 
  
Option III:  Graduation from an accredited college with a Bachelor's Degree in criminal justice; 
judicial or public administration; behavioral or social science -AND- two years’ experience at the 
level of Los Angeles County's class of Senior Investigator Aid, Probation organizing and 
assigning work as a team leader over a group of Investigator Aids -or- three years' experience at 
the level of Los Angeles County's class of Investigator Aid, Probation. Two additional years of 
experience may be substituted for the Bachelor's degree. 
 
Option IV: Two years’ experience at the level of Investigator, Pretrial Services, Probation. 
 
LICENSE: 
A valid California Class C Driver License or the ability to utilize an alternative method of 
transportation to carry out job-related essential functions.   

PHYSICAL CLASS:2 - Light.  

OTHER REQUIREMENTS: 

SPECIALTY REQUIREMENTS: 

Lived Experience: Personal life experience including contact with the justice system, those that 
have experienced homelessness or were former wards of a child welfare system that improves 
the County’s ability to support populations and communities that have historically been left out of 
decisions about services and policies that impact them. 

COMMENTS: 

 



 

JUSTICE PROGRAM ASSOCIATE  Class Code: 
3059  

COUNTY OF LOS ANGELES 
Established Date:  
Revision Date:  

SALARY RANGE 
$5,813.00 - $7,834.00 Monthly   

 

DEFINITION/STANDARDS: 

DEFINITION: 
Performs a variety of analytical, technical, and/or confidential and sensitive assignments in core 
functional areas of justice programs operations and administration. 

CLASSIFICATION STANDARDS: 
This is the entry-level class in the Justice Program Analyst Series. Positions allocable to this 
classification receive general supervision while independently carrying out a variety of routine to 
moderately complex assignments with incumbents exercising responsibility in planning and 
executing the successive steps required to complete the work.  Tasks may require conducting 
interviews, researching client backgrounds, and/or using analytical methods and techniques 
along with sound professional judgment in recommending the most appropriate course of action 
from a set of alternatives. Recommendations made at this level impact higher-level staff, 
management, and Court decisions.  Completed work products are evaluated for technical 
soundness and conformity to pertinent policies and requirements. 

Incumbents perform a variety of interview, analytical, technical, and/or client background 
research in functional areas impacting the administration of Pretrial and other service-based 
programs.  Positions allocable to this broad-based entry level class requires incumbents to utilize 
communication, analytical and technical skills and abilities while drawing upon knowledge 
acquired through specialized experience, training, and or education while liaising with the Court, 
contractors, and clients.   

Assignments require the use of discretion and care in the handling of confidential and sensitive 
information used to support client recommendations, as well as professionalism and tact in 
interacting with internal and external higher-level personnel, management, contractors and 
civilians in the planning and coordination of work efforts.   

Assignments made at this level are structured and designed to facilitate the development of 
broader and more in-depth knowledge and skills in preparation for the assignment of 
progressively more complex, sensitive, and responsible assignments, as experience is gained.  
Less experienced personnel would gain experience by interviewing clients, coordinating, and 



researching issues while the most experienced personnel could recommend courses of action 
while liaising with contractors, law enforcement and/or Judicial Magistrates. 

Justice Program Associate is distinguished from the higher-level Justice Program Analyst in that 
the latter performs moderately complex to difficult program work directly related to the 
department’s core mission or business, and their conclusions reached and recommendations 
made have broader implications and an impact on higher-level decisions. 

Positions allocated typically report to and receive supervision from a Justice Program Senior 
Analyst or higher. 

EXAMPLES OF DUTIES: 
Research clients by identifying, locating, and extracting relevant client background data (e.g., by 
interviewing, searching databases, etc.) from varied sources to formulate and support 
recommendations to internal/external partners in the processing of justice involved clients.       

Prepares and compiles information by grouping and/or categorizing relevant data in meaningful 
ways to facilitate analysis.  

Reviews and compares vendor records to contract requirements to help ensure providers abide 
by their county agreements and help ensure the performance of programs serving justice 
impacted individuals.     

Interacts with a variety of individuals (e.g., supervisors, vendors, representatives of external 
agencies/organizations) when participating in meetings, mediating disputes, making 
presentations, providing advice and/or consultation services, etc. to communicate information, 
share ideas, present recommended solutions, gain agreement and coordinate activities.  

Organizes/coordinates internal and external activity while maintaining productivity and other 
statistics for use by a supervisor in an internal/external performance assessment.     

Monitors processes and programs by gathering and analyzing relevant information to ensure that 
processes are capable, stable, and that programs are proceeding as scheduled/intended.  

May help evaluate the effectiveness of various programs by comparing program outcomes to 
program goals to determine whether to continue, modify, or discontinue processes.  

Performs various duties (interviewing, reviewing, communicating, creating/maintaining files, 
compiling/processing reports, and routing documents, etc.) by appropriately applying Federal 
and State laws, County and local ordinances, and departmental policies and procedures to 
ensure all work done complies with established guidelines and requirements.  

REQUIREMENTS: 

MINIMUM REQUIREMENTS: 
 
TRAINING AND EXPERIENCE: 
 
Option I:  A Bachelor's Degree from an accredited college or university -AND- one year of 
experience performing basic to routine analytical assignments including researching, analyzing, 



and communicating information, as well as recommending solutions to problems related to 
administrative or program support of a functional areas. 
 
Option II:  A Master's degree or higher from an accredited college or university in a discipline 
related to the core business function or mission of the department such as health, social 
services, or justice programs. 
  
Option III:  Four years’ experience performing basic to routine analytical assignments which 
involved interviewing, researching, analyzing, and communicating information, as well as 
recommending solutions to problems related to the administrative or program support of a 
functional area. 
 
Option IV:  Three years of experience at the level of Senior Investigator Aid, Pretrial Services, 
Probation -or- Four years of experience at the level of Investigator Aid, Pretrial Services, 
Probation.   
 
LICENSE: 
A valid California Class C Driver License or the ability to utilize an alternative method of 
transportation to carry out job-related essential functions.   

PHYSICAL CLASS:2 - Light.  

OTHER REQUIREMENTS: 

SPECIALTY REQUIREMENTS: 

Lived Experience: Personal life experience including contact with the justice system, those that 
have experienced homelessness or were former wards of a child welfare system that improves 
the County’s ability to support populations and communities that have historically been left out of 
decisions about services and policies that impact them. 

COMMENTS: 

 



 

JUSTICE PROGRAM DIRECTOR  Class Code: 
3062  

COUNTY OF LOS ANGELES 
Established Date:  
Revision Date:  

SALARY RANGE 
$9,241.00 - $12,452.10 Monthly   

 

DEFINITION/STANDARDS: 

DEFINITION: 
Supervises a team of analysts planning, implementing administering, and evaluating justice and 
service-based programs; or oversees a small Countywide justice program  

CLASSIFICATION STANDARDS: 
This is the principal/supervisory-level class in the Justice Program Analyst Series. Positions 
allocable to this class typically report to and receive general direction from a program 
administrator/manager or higher.  Positions are distinguished either by responsibility for 
supervising a team of associates/analysts and other technical and support personnel in the 
development, implementation, administration, and evaluation of a large program, or by non-
supervisory responsibility for these activities for a small countywide program. Factors affecting 
allocation of positions in the Justice Program Analyst Series include but are not limited to scope 
and complexity of program, program budget, number and size of contracts, and size and 
composition of legal, professional, and support staff. 

These positions require expert knowledge of principles of program administration, organization, 
and planning; methodologies, concepts, and practices of the justice system, human services 
program development, support, and evaluation; and the ability to collect, evaluate, and 
synthesize data, draw conclusions, and formulate recommendations in connection with 
community-based service programs; interpret Federal, State, and County legislative regulations 
and mandates; and establish and maintain effective working relationships with staff, community 
members, and other public and private agencies; and communicate effectively orally and in 
writing.  

Justice Program Director is distinguished from the lower-level Justice Program Senior Analyst in 
that the latter requires advanced, but not expert, knowledge of the principles of program 
administration, organization, and planning, and is responsible for the solution of complex and 
difficult problems and making recommendations which have a significant impact on program 
operations, but does not supervise a team of associates/analysts in the development, 
implementation, administration, and evaluation of a large program, nor has non-supervisory 
responsibility for these activities for a small countywide program. 



EXAMPLES OF DUTIES: 

Supervises subordinate staff (e.g., Justice Program Associate, Justice Program Analyst, and 
Justice Program Senior Analyst).   

Collects, analyzes, interprets, and evaluates information about the more technical and complex 
programs or initiatives (e.g., research reports, policy recommendations, grant applications, 
budget reports, survey results, focus group data, legislation laws, County code, State/Federal 
regulations) that serve justice impacted individuals. 

May direct, through subordinate staff (e.g., Justice Program Associate, Justice Program Analyst, 
and Justice Program Senior Analyst), budget preparation, contract administration, and grant 
acquisition of multiple programs and services. 

Oversees the planning, development, and implementation of complex programs and all program 
components (including but not limited to statements of work, outreach materials, stakeholder 
engagement, budget, performance measures). 

Directs and evaluates the effectiveness of programs and initiatives that serve justice impacted 
individuals. 

Prepares a variety of documents (e.g., presentations, training materials, board correspondence, 
executive level reports, executive summaries of program effectiveness). 

Serves as a liaison to various internal and external stakeholders (e.g., administration; program-
related staff; community groups). 

Investigates and responds to various higher-level complaints and complex issues (e.g., board 
complaints, contracts, grants, grievances, audits) related to programs and initiatives. 

Leads and facilitates large multidisciplinary task forces and represents department at various 
internal/external functions or events (e.g., meetings, committees, conferences, public hearings, 
board meetings). 

REQUIREMENTS: 

MINIMUM REQUIREMENTS: 
 
TRAINING AND EXPERIENCE: 
 
Option I: A Bachelor's Degree from an accredited institution in a discipline related to the core 
business function of the department -AND- five years of experience in the analysis of health, 
social services, or justice programs, two years of which must have been at the level of Justice 
Program Senior Analyst. A Master's Degree or higher from an accredited institution in a 
discipline related to the core business function of the department may be substituted for one year 
of the required experience. 
  
Option II: Seven years of experience performing assignments in health, social services, or justice 
program analysis, two years of which must have been at the level of Justice Program Senior 
Analyst. 
 



Option III: Three years’ experience at the level of Senior Investigator, Pretrial Services, 
Probation. 
 
 
LICENSE: 
A valid California Class C Driver License or the ability to utilize an alternative method of 
transportation to carry out job-related essential functions.   

PHYSICAL CLASS:2 - Light.  

OTHER REQUIREMENTS: 

SPECIALTY REQUIREMENTS: 

Lived Experience: Personal life experience including contact with the justice system, those that 
have experienced homelessness or were former wards of a child welfare system that improves 
the County’s ability to support populations and communities that have historically been left out of 
decisions about services and policies that impact them. 

COMMENTS: 

 



 

JUSTICE PROGRAM SENIOR ANALYST  Class Code: 
3061  

COUNTY OF LOS ANGELES 
Established Date:  
Revision Date:  

SALARY RANGE 
$7,624.00 - $10,274.00 Monthly   

 

DEFINITION/STANDARDS: 

DEFINITION: 
Plans, implements, administers, and evaluates justice programs. 

CLASSIFICATION STANDARDS: 
This is the senior-level class in the Justice Program Analyst Series. Positions allocable to this 
class are responsible for the solution of complex and difficult problems and making 
recommendations in areas of resources and personnel utilization, program development, 
implementation and improvement and the refinement of practices and policies having a 
significant impact on operations.  Positions may also be responsible for supervising or leading a 
team of analysts and mentoring lower-level staff.  Factors affecting allocation of positions in the 
Justice Program Analyst Series include but are not limited to scope and complexity of program, 
program budget, number and size of contracts, and size and composition of legal, professional, 
and support staff. 

Positions serve as technical experts and consultants to management for a specific program, and 
frequently work with State, County, community and city partners to shape and/or develop, and 
work toward passage and implementation of policies. 

These positions require advanced knowledge of principles of program administration, 
organization, and planning; methodologies, concepts, and practices of justice-based services 
program development, support, and evaluation; and the ability to collect, evaluate, and 
synthesize data, draw conclusions, and formulate recommendations in connection with 
community-based service programs; interpret Federal, State, and County legislative regulations 
and mandates; and establish and maintain effective working relationships with staff, community 
members, and other public and private agencies; and communicate effectively orally and in 
writing. 

Justice Program Senior Analyst is distinguished from the higher-level Justice Program Director in 
that the latter requires expert knowledge of principles of program administration, organization, 
and planning, and typically supervises a team of associates/analysts in the development, 
implementation, administration, and evaluation of a large program, or has non-supervisory 
responsibility for these activities for a small countywide program. 



Positions allocable to this class typically report to and receive supervision from a Justice 
Program Director or higher. 

EXAMPLES OF DUTIES: 
Collects, analyzes, interprets, and evaluates information about technical and complex programs 
or initiatives (e.g. research reports, policy recommendations, grant applications, budget reports, 
survey results, focus group data, legislation, laws, County code, State/Federal regulations) that 
serve justice impacted individuals.  

Designs and implements program components (e.g. statements of work, outreach materials, 
stakeholder engagement, budget, performance measures).  

Monitors and evaluates the performance of programs and initiatives serving the Court and/or 
justice impacted individuals.  

Coordinate outreach efforts.  

Prepares a variety of documents (e.g., presentations, reports, outreach / training materials, board 
correspondence).  

Serves as a subject matter expert or liaisons to various internal and external stakeholders (e.g., 
administration; program-related staff; outreach / stakeholder groups).  

Investigates various general inquiries (e.g., complaints, contracts, grants, grievances, audits) 
related to programs and initiatives that serve justice impacted individuals.  

Monitors and adheres to project plans and delivery schedules.  

Serves in a lead capacity for staff by performing a full range of administrative, training and 
leadership tasks.  

May analyze current and proposed budgets (e.g., programs and services).  

Secures contracted services or grant funding for programs and initiatives.  

May supervise subordinate staff (e.g., clerical, Justice Program Associate, Justice Program 
Analyst).   

REQUIREMENTS: 

MINIMUM REQUIREMENTS: 
 
TRAINING AND EXPERIENCE: 
 
Option I: A Bachelor's Degree from an accredited institution in a discipline related to the core 
business function of the department -AND- four years of experience in the analysis of health, 
social services, or justice programs, two years of which must have been at the level of Justice 
Program Analyst. A Master's Degree or higher from an accredited institution in a discipline 
related to the core business function of the department may be substituted for one year of the 
required experience. 
  



Option II: Six years of experience performing assignments in health, social services or justice 
program analysis, two years of which must have been at the level of Justice Program Analyst. 
  
Option III:  Three years' experience at the level of Investigator, Pretrial Services, Probation. 
 
Option IV:  One year’s experience at the level of Senior Investigator, Pretrial Services, Probation. 
 
 
LICENSE: 
A valid California Class C Driver License or the ability to utilize an alternative method of 
transportation to carry out job-related essential functions.   

PHYSICAL CLASS:2 - Light.  

OTHER REQUIREMENTS: 

SPECIALTY REQUIREMENTS: 

Lived Experience: Personal life experience including contact with the justice system, those that 
have experienced homelessness or were former wards of a child welfare system that improves 
the County’s ability to support populations and communities that have historically been left out of 
decisions about services and policies that impact them. 

COMMENTS: 
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CLUSTER AGENDA 
REVIEW DATE 

9/27/2023 

BOARD MEETING DATE 10/17/2023 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) Sheriff 

SUBJECT 5-year lease amendment for renewal of 22,880 square feet of office space and 
92 on site parking spaces at 9900 Norwalk Boulevard, Santa Fe Springs, CA 90670 

PROGRAM Fraud and Cyber Crimes Bureau (FCCB) 

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes            No   

SOLE SOURCE CONTRACT   Yes            No   
If Yes, please explain why: N/A 

DEADLINES/ 
TIME CONSTRAINTS 

The current lease is set to expire October 29, 2023 and Landlord is insisting that a new 
amendment be executed prior to lease expiration. 

COST & FUNDING Total cost: 
$3,213,000 

Funding source: 
California Office of Emergency Services (Cal-OES) 

TERMS (if applicable): The proposed lease amendment will have an annual cost of 
$593,100 for the first year, where the landlord will be responsible for all operating 
expenses, including utilities, janitorial, repair and maintenance to the building.    
Explanation: The rental costs will be fully funded by California Office of Emergency 
Services (Cal-OES) that is already included in the Sheriff’s existing budget.  Sheriff will 
not be requesting additional NCC for this action. 
 

PURPOSE OF REQUEST Approval of the recommended actions will authorize and provide continued use of 
office space for the Sheriff’s Department. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

The County has leased the subject location since March 2004. The facility adequately 
meets the office space needs of the Sheriff’s Department.  

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how: 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: 

DEPARTMENTAL 
CONTACTS 

Alexandra Nguyen-Rivera, Section Chief, Leasing 
CEO- Real Estate Division 
213-974-4189 
arivera@ceo.lacounty.gov  

 



  

 
 
 
 

October 17, 2023 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

FIVE-YEAR LEASE AMENDMENT 
SHERIFF’S DEPARTMENT  

9900 NORWALK BOULEVARD, SANTA FE SPRINGS 
(FOURTH DISTRICT) (3 VOTES) 

 
SUBJECT 
 
Approval of a proposed five-year lease amendment to renew an existing lease to provide 
the Sheriff’s Department (Sheriff) continued use of 22,880 square feet of office space and 
92 on-site parking spaces for the Fraud and Cyber Crimes Bureau (FCCB).    
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Find that the proposed lease amendment is exempt from the California 
Environmental Quality Act (CEQA) for the reasons stated in this Board letter and 
in the record of the project.  

 
2. Authorize the Chief Executive Officer, or her designee, to execute the proposed 

lease amendment with BPREP Colonnade LLC, a Delaware limited liability 
company (Landlord), for approximately 22,880 square feet of office space and 92 
on-site parking spaces located at 9900 Norwalk Boulevard, Santa Fe Springs, 
(Premises) to be occupied by the Sheriff.  The estimated maximum first year base 
rental cost is $593,100.  The estimated total proposed lease amendment cost is 
$3,213,000 over the five-year term.  The rental costs will be fully funded by 
California Office of Emergency Services funds that are already included in the 
Sheriff’s existing budget.  The Sheriff will not be requesting additional net County 
cost for this action. 

 

 
Kathryn Barger 
Fifth District 

COUNTY OF LOS ANGELES 
Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, CA 90012 
(213) 974-1101 ceo.lacounty.gov 
 
CHIEF EXECUTIVE OFFICER 
Fesia A. Davenport 
 
“To Enrich Lives Through Effective and Caring Service” 

Janice Hahn 
Fourth District 

BOARD OF 
SUPERVISORS 

Hilda L. Solis 
First District 

Holly J. Mitchell 
Second District 

Lindsey P. Horvath 
Third District 
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3. Authorize and direct the Chief Executive Officer, or her designee, to execute any 
other ancillary documentation necessary to effectuate the proposed lease 
amendment, and to take actions necessary and appropriate to implement the 
proposed lease amendment. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The Sheriff has occupied the Premises since March 2004.  The Premises serves as both 
an administrative function and direct service for FCCB.  FCCB is a team of professionals 
comprised of local, State, and Federal law enforcement agencies, that investigate 
computer related crimes, and who collaborate to provide expert and comprehensive 
investigation, forensics, support, training, and research on crimes involving digital devices 
and the internet for all of the County.  FCCB assists all units of the Sheriff and other 
agencies within the County with any cyber-related criminal investigations.  
 
The Premises houses a total of 68 staff members or employees for FCCB.  The current 
lease expires October 29, 2023.  This proposed lease amendment will commence on 
October 30, 2023, allowing the existing lease to continue for an additional five years.  Due 
to the sensitive, confidential nature of the work performed by the FCCB, teleworking and 
co-working space for this requirement are not suitable options. 
 
The proposed lease amendment will enable the Sheriff to remain and serve the County, 
avoid relocation costs, interruption of services, and higher rental rates.  The location is 
centrally located and is near public bus transportation routes. 
 
Implementation of Strategic Plan Goals 
 
The Countywide Strategic Plan Goal 3 – “Realize Tomorrow’s Government Today” – 
provides that our increasingly dynamic, and complex environment, challenges our 
collective abilities to respond to public needs and expectations.  We want to be an 
innovative, flexible, effective, and transparent partner focused on advancing the common 
good. 
 
The proposed lease amendment is also consistent with Strategic Asset Management 
Goal – Prioritize needs to optimize highest and best use of assets and Key Objective No. 
1 – Maintain Asset Inventory. 
 
The proposed lease amendment supports the above goals and objective by renewing the 
use of an existing facility that includes proper accommodations for office and ancillary 
space in a centrally located facility that is accessible for employees and clients. 
 
The proposed lease amendment conforms with the Asset Management Principles 
outlined in Enclosure A. 
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FISCAL IMPACT/FINANCING  
 
The estimated maximum first year base rental cost is $593,100, which includes parking 
at no additional cost.  The aggregate cost associated with the proposed lease amendment 
over the entire 5-year term is $3,213,000 as shown on Enclosure B-1.  The proposed 
lease amendment costs for the first year will be fully funded by California Office of 
Emergency Services funds that is already included in the Sheriff’s existing budget.   
 
Sufficient funding to cover the proposed rent for the first year of the proposed lease 
amendment term is included in the Fiscal Year 2023-24 Rent Expense budget and will be 
billed back to the Sheriff.  The Sheriff has sufficient funding in its Fiscal Year 2023-24 
Operating Budget to cover the proposed rent for the first year.  Future funding for the 
costs associated with the proposed lease amendment will be addressed through the 
annual budget process for the Sheriff.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
In addition to the terms previously stated, the proposed lease amendment also contains 
the following provisions: 
 

− Upon commencement of the proposed lease amendment, the annual rental rate 
will increase from $19.26 per square foot, per year to $25.92 per square foot, per 
year.  Base rent is subject to fixed annual increases of 4 percent.   
 

− The Landlord will provide a non-reimbursable tenant allowance of $20 per rentable 
square foot or $457,600 for refurbishment of and refreshing the Premises. 
 

− The Landlord is responsible for all operating and maintenance costs of the 
Premises and all utilities and janitorial costs.  The County has no responsibility for 
any operating and maintenance costs. 
 

− The proposed lease amendment includes 92 on-site parking spaces in the base 
rent at no additional cost.   
 

− Holdover at the proposed lease amendment’s expiration is permitted on the same 
lease terms and conditions, except the monthly base rent during the holdover 
period will be increased by 50 percent of the base rent at the time of the lease 
expiration.  The Landlord agrees to credit the County the 50 percent base rent paid 
to the Landlord during the holdover period if the County renews the proposed lease 
amendment. 

 
− A comparison of the existing lease and the option terms is shown in Enclosure B-

2. 
 



The Honorable Board of Supervisors 
October 17, 2023 
Page 4 
 
 

  

− The County does not have the right to terminate the proposed lease amendment 
early.  
 

− The proposed lease amendment will be effective upon approval by the Board and 
full execution of the proposed lease amendment, but the new term and rent will 
commence October 30, 2023. 
 

The Chief Executive Office conducted a market search of available office space for lease 
but was unable to identify any sites that could accommodate this requirement more 
economically.  Based upon a review of available industry data, it has been established 
that the annual rental range for a comparable lease in the area is between $28.92 and 
$35.88 per square foot, per year.  The base annual rental rate of $25.92 per square foot, 
per year for the proposed lease represents a rate that is below the market range for the 
area.  Further, relocation to a new building would require costly new tenant improvements 
and disrupt services.  We recommend the proposed Premises as the most suitable to 
meet the County’s space requirements. 
 
Enclosure C shows County-owned or leased facilities within the surveyed area, and there 
are no suitable County-owned or leased facilities available for this space requirement. 
 
The Department of Public Works has inspected this facility and found it suitable for the 
County’s occupancy.  The required notification letter to the City of Santa Fe Springs has 
been sent in accordance with Government Code Section 25351.   
 
County Counsel has reviewed the proposed lease amendment and approved it as to form.  
The proposed lease amendment is authorized by Government Code Section 25351, 
which allows the County to enter into leases and agreements for the leasing of buildings, 
as necessary, to carry out the work of the county government.   
 
The proposed lease amendment will continue to provide a suitable location for the 
Sheriff’s program, which is consistent with the County’s Facility Location Policy, adopted 
by the Board on July 24, 2012, as outlined in Enclosure D.  
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ENVIRONMENTAL DOCUMENTATION 
 
This project is exempt from CEQA, as specified in Class 1 of the Environmental Document 
Reporting Procedures and Guidelines adopted by the Board, and section 15301 of the 
State CEQA Guidelines (Existing Facilities).  The proposed lease amendment, which 
involves the leasing of existing office space with minor tenant improvements within an 
existing building, with no expansion of the existing building, is within a class of projects 
that have been determined not to have a significant effect on the environment and meets 
the criteria set forth in section 15301 of the State CEQA Guidelines (Guidelines), and 
Class 1 of the County's Environmental Document Reporting Procedures and Guidelines, 
Appendix G.  In addition, based on the proposed project records, it will comply with all 
applicable regulations, and there are no cumulative impacts, unusual circumstances, 
damage to scenic highways, listing on hazardous waste site lists compiled, pursuant to 
Government Code Section 65962.5, or indications that it may cause a substantial adverse 
change in the significance of a historical resource that would make the exemption 
inapplicable. 
 
Upon the Board's approval of the recommended actions, a Notice of Exemption will be 
filed with the Registrar-Recorder/County Clerk in accordance with section 21152 of the 
California Public Resources Code. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The proposed lease amendment will adequately provide the necessary office space and 
parking for this County requirement.  The Sheriff concurs with the proposed lease 
amendment and recommendations. 
 
Respectfully submitted, 
 
 
 
FESIA A. DAVENPORT 
Chief Executive Officer 
 
FAD:JMN:JTC 
JLC:HD:ANR:gb 
 
Enclosures 
 
c: Executive Office, Board of Supervisors 
 County Counsel  
 Sheriff 
 Auditor-Controller 
   
 



 

  

ENCLOSURE A 
 

SHERIFF’S DEPARTMENT 
9900 NORWALK BLVD., SANTA FE SPRINGS 

 
Asset Management Principles Compliance Form1 

 

1. 

  

Occupancy  Yes  No N/A 

A Does lease consolidate administrative functions?2        X 

B Does lease co-locate with other functions to better serve clients? 2        X 

C Does this lease centralize business support functions?2      X 

D Does this lease meet the guideline of 200 sq. ft of space per person?2 

Based on 68 employees, 336 sq. ft of space per person due to lab space, data center, 
conference room, and storage area. 

 X  

 E Does lease meet the 4/1000 sq. ft. parking ratio guideline?2    92 parking spots is a ratio 
of 3.19/1,000  X  

 F Does public parking and mass-transit exist to facilitate employee, client and visitor 
access to the proposed lease location?2 X   

2. Capital 

A Is it a substantial net County cost (NCC) program?   X  

B Is this a long-term County program? X   

C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?   X  

D If no, are there any suitable County-owned facilities available?   X  

E If yes, why is lease being recommended over occupancy in County-owned space?   X 

F Is Building Description Report attached as Enclosure C? X   

G Was build-to-suit or capital project considered?  2    X 

3. Portfolio Management 

A Did department utilize CEO Space Request Evaluation (SRE)? X   

B Was the space need justified? X   

C If a renewal lease, was co-location with other County departments considered? X     

D Why was this program not co-located with other County departments?       

1.             The program clientele requires a “stand alone” facility.    

2.             No suitable County occupied properties in project area.    

3.       X        No County-owned facilities available for the project.    

4.              Could not get City clearance or approval.    

5.              The Program is being co-located.    

E Is lease a full-service lease?2      X        

F Has growth projection been considered in space request?   X   

G 1Has the Dept. of Public Works completed seismic review/approval? X   

1As approved by the Board of Supervisors 11/17/98 

2If not, why not?  



 

  

 
 

      
 

    ENCLOSURE B-1 
 
 
 

 
 

  



 

  

 
ENCLOSURE B-2 

 
 

COMPARISON OF THE PROPOSED LEASE AMENDMENT TO EXISTING LEASE 
 

 
 
 
 

Existing Lease: 
 
9900 Norwalk Blvd. 

Proposed Lease 
Amendment: 
 
9900 Norwalk Blvd. 

 
Change  

Area (Square Feet) 22,880 sq.ft. 22,880 sq.ft.  None 

Term (years) 5 years  5 years None  

Annual Base Rent (1) 

(Base rent includes  
92 parking spaces) 

$440,707 
 

$593,050 
 

+$152,343 
annually 

County’s TI Allowance  
 

$114,000 $457,600 $343,000 

Total Annual Lease Costs 
payable to Landlord 

$440,707 $593,050 +$152,343  

Rental rate adjustment Annual CPI adjustments 
capped at 3 percent. 

Fixed annual increases of  
4 percent.   

Fixed annual 
increases of  
4 percent.  

 
 

 



 

  

  ENCLOSURE C 
SHERIFF'S DEPARTMENT 

9900 NORWALK BOULEVARD, SANTA FE SPRINGS 
SPACE SEARCH – 5 MILE RADIUS 

 

 
  

Property 
ID Name Address Ownership 

Type 
 Gross Sq 

FT  Net Sq FT  Vacant 

6335 
Probation - Rio Hondo 
Area Office 

8240 S Broadway Ave 
Whittier 90606 Owned 19997 12492 None 

D221 
DPSS - Norwalk WS 
District Office 

12727 Norwalk Blvd 
Norwalk 90650 Leased 40500 29358 None 

A176 Health Services - Ems 
10100 Pioneer Blvd 
Santa Fe Springs 90670 Leased 41720 39634 None 

A358 
DPSS - Information 
Technology Division (ITD) 

14714 Carmenita Rd 
Norwalk 90650 Leased 44250 42038 None 

A355 
DCFS - Santa Fe Springs 
(SPA 7) 

10355 Slusher Dr Santa 
Fe Springs 90670 Leased 65568 49743 None 

A068 

DPSS - Norwalk 
Government Center (aka 
Bechtel Building) 

12440 E Imperial Hwy 
Norwalk 90650 Leased 216324 197823 None 

D812 
PW - Inc City Office 
(Santa Fe Springs) 

11710 Telegraph Rd 
Santa Fe Springs 90670 Gratis Use 221285 221285 None 

5685 
CEO - Norwalk 
Courthouse 

12720 Norwalk Blvd 
Norwalk 90650 

CA State & 
LA County 225008 137779 None 

X168 

Harry Hufford Registrar - 
Recorder/Co Clerk 
Building 

12400 E Imperial Hwy 
Norwalk 90650 Financed 262510 240600 None 

6059 

PD - Downey Admin 
Center - Administrative 
Center Building 

9150 E Imperial Hwy 
Downey 90242 Owned 327971 246733 None 
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FACILITY LOCATION POLICY ANALYSIS 
 

Proposed lease amendment: Lease amendment for the Department of Sheriff at  
9900 Norwalk Blvd., Santa Fe Springs – 4th District.    
 

A. Establish Service Function Category – Fraud and Cyber Crimes Bureau  
 

B. Determination of the Service Area – The existing office space has been occupied 
since 2004. The proposed lease amendment will provide Sheriff with continued use of 
22,880 square feet of office space and 92 on-site parking spaces.  

  
C. Apply Location Selection Criteria to Service Area Data 

 
• Need for proximity to service area and population:  This location meets the 

needs of Sheriff and remains in an appropriate area.  
 

• Need for proximity to existing County facilities:  N/A  
 

• Need for proximity to Los Angeles Civic Center:  N/A 
 

• Economic Development Potential:  N/A 
 

• Proximity to public transportation: The location is adequately served by local 
transit services, i.e., bus transportation. 

 
• Availability of affordable housing for County employees: The surrounding area 

provides for affordable housing and rental opportunities. 
 

• Use of historic buildings: N/A 
 

• Availability and compatibility of existing buildings:  There are no alternative 
existing County buildings available to meet all of the Sheriff’s needs. 

 
• Compatibility with local land use plans:  The City of Santa Fe Springs has been 

notified of the proposed County use which is consistent with its use and zoning 
for office space at this location.   

 
• Estimated acquisition/construction and ongoing operational costs: The 

aggregate cost associated with the proposed lease amendment over the entire 
term is $3,213,000. 
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AMENDMENT No. 2 TO LEASE No. 74766 
SHERIFF'S DEPARTMENT 

9900 NORWALK BOULEVARD, SANTA FE SPRINGS 

THIS AMENDMENT No. 2 to Lease No. 74766 ("Amendment" or "Amendment No. 2") 
is made and entered into this _____ day of October, 2023 (“Amendment No. 2 Effective Date”) 
by and between BPREP COLONNADE LLC, a Delaware limited liability company (hereinafter 
referred to as “Landlord”), and the COUNTY OF LOS ANGELES, a body corporate and politic, 
(hereinafter referred to as “Tenant”). 

RECITALS: 

A. WHEREAS, Tenant and SVN-NOBBS, LLC, a California limited liability company 
(“Original Landlord”), entered into that certain Lease Agreement dated March 3, 2004 (“Lease 
No. 74766”), for the lease of approximately 22,880 rentable square feet of space (as more 
particularly described in Lease No. 74766, the “Premises”) located within that certain building 
having an address of 9900 Norwalk Boulevard, Santa Fe Springs, California 90670 (the 
“Building”), which Building is part of that larger park or project commonly known as Colonnade 
Business Park (the “Project”). 

B. WHEREAS, Tenant and COLONNADE-NOBBS, LLC, a California limited liability 
company (“Colonnade-Nobbs”) and the successor-in-interest to Original Landlord and 
predecessor-in-interest to Landlord, entered into that certain Amendment No. 1 to Lease No. 
74766 dated October 30, 2018 (as so amended, Lease No. 74766 is referred to herein as the 
“Lease”; all capitalized terms not otherwise defined herein shall have the meaning for such terms 
set forth in the Lease). 

C. WHEREAS, Landlord and Tenant desire to renew and make modifications to the Lease, 
and Landlord further desires to make certain representations and warranties concerning the 
ownership of the Premises. 

NOW THEREFORE, in consideration of the foregoing recitals, which are hereby deemed 
a contractual part hereof, and other good and valuable consideration, the receipt and sufficiency 
of which are hereby acknowledged, and the rents, covenants and agreements herein contained 
and intended to be legally bound hereby, Landlord and Tenant hereby covenant and agree as 
follows:  

AGREEMENT 

1. Ownership of Property.  Landlord hereby represents and warrants to Tenant that fee 
simple title to the Property has been conveyed to and is vested in Landlord, and that Landlord is 
the sole legal successor-in-interest to Colonnade-Nobbs under the Lease.  Landlord further 
represents and warrants to Tenant that no other individuals, trusts or entities, are needed to give 
effect to Landlord’s agreements contained in this Amendment No. 2 or to make this Amendment 
No. 2 a fully binding obligation of Landlord with respect to the Premises and the Lease.  Without 
limiting any of the other indemnities in the Lease, Landlord agrees to defend, indemnify, protect 
and hold harmless Tenant and its officials, employees and agents (“Tenant Parties”), against any 
and all actions, suits, proceedings, claims, demands, losses, costs or liabilities of any kind which 
may be brought, made, filed against or imposed upon the Tenant Parties or any of them resulting 
from a breach of any of the representations and warranties contained in this Paragraph. 
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2.  Extension of Term.  Notwithstanding anything to the contrary in the Lease, the Lease is 
hereby amended to extend the Term for an additional five (5) years commencing on October 30, 
2023 (“Second Extension Commencement Date”).  The Lease shall expire at midnight on 
October 29, 2028 (“Lease Expiration Date”). The period of time commencing on the Second 
Extension Commencement Date and terminating on the Lease Expiration Date shall be referred 
to herein as the “Second Extension Term.”  Notwithstanding the foregoing extension of the Term 
and except as may be otherwise expressly set forth in this Amendment No. 2, any improvement 
allowances, termination rights (other than as set forth in Paragraph 9 following a casualty and in 
Paragraph 17 following a condemnation), rent abatements, rights of first offer or refusal to lease 
additional space within the Building or the Project, or other incentives and concessions applicable 
to the Premises during the current Term pursuant to the Lease shall not be applicable or of any 
force or effect from and after the Amendment No. 2 Effective Date through the remainder of the 
Term (as extended by the Second Extension Term), nor shall Tenant have any further rights to 
extend or renew the Term (and any options or rights of Tenant to extend or renew the Term that 
are set forth in the Lease are hereby void and of no further force or effect). 

3.  Basic Rent.  As of the Second Extension Commencement Date, the Basic Rent as set 
forth in Paragraph 1(i) of the Lease is amended to Forty-Nine Thousand Four Hundred and 
Twenty Dollars and Eighty Cents ($49,420.80) per month, i.e., $2.16. per square foot month. 

4. Basic Rent Adjustments.  Notwithstanding anything to the contrary in the Lease, 
Paragraphs 5(a), 5(b), 5(c), and 5(d) are hereby deleted in their entirety and a new Paragraph 
5(a) shall be inserted as follows: 

“5(a). Basic Rent Adjustment.  The Basic Rent during the Second Extension Term 
is subject to adjustments as follows: Fixed four percent (4%) annual Basic Rent 
increases beginning on the first anniversary of the Second Extension 
Commencement Date, with four percent (4%) annual Basic Rent increases every 
anniversary of the Second Extension Commencement Date thereafter.” 

5. Holdover. As of the Second Extension Commencement Date, Paragraph 7 of the Lease, 
Holdover, is amended by deleting it in its entirety and replacing with the following new paragraph 
7: 

“7. HOLDOVER 

If Tenant fails to vacate and surrender possession of the Premises or any part 
thereof in the condition required under the Lease on or before the Lease Expiration 
Date, such holdover by Tenant shall become a tenancy which is terminable only 
upon ninety (90) days written notice from Landlord or sixty (60) days written notice 
from the Chief Administrative Officer of Tenant at a monthly Basic Rent amount 
equal to 150% of the last monthly Basic Rent payable by Tenant prior to the 
holdover period payable under this Lease (as such Basic Rent may be adjusted 
from time to time in accordance with this Lease), plus all other charges payable 
under this Lease, and subject to all of the terms, covenants and conditions of this 
Lease. In the event that Tenant does hold over in the Premises beyond the Lease 
Expiration Date and the parties ultimately agree, in their sole discretion, to renew 
or extend the Term of the Lease, Tenant shall be credited the additional 50% in 
Basic Rent paid by Tenant during the holdover period, if any, against any Basic 
Rent payable by Tenant under the Lease during any such extension or renewal 
period.” 
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6. Landlord’s Maintenance.   Promptly following the Amendment No. 2 Effective Date, 
Landlord shall promptly perform, without cost or expense to Tenant, the following maintenance 
and repair items within the Premises (collectively, “Landlord’s Maintenance”): 
 

(i) Patch all holes where window coverings were removed; 
 
(ii) Service and/or repair as necessary all HVAC units serving the Premises; 

 
(iii) Repair all water stains on ceilings and walls as needed; and 

 
(iv) Provide extermination services for mice and cockroach infestation. 

 
7. Landlord’s Allowance Work.   

 (a) Description.  Promptly following the Amendment No. 2 Effective Date and subject 
to the terms and conditions of this Amendment No. 2, Landlord shall perform (or cause to be 
performed) the following work within the Premises (collectively, “Landlord’s Allowance Work”):  

(i) Installation of dedicated air conditioning for the server room; 
 

(ii) New Carpet and Paint throughout the Premises; 
 

(iii) Replace and upgrade interior lighting; 
 

(iv) Installation of a shower pursuant to mutually agreeable plans; 
 

(v) Installation of roll-up security grill on interior of windows for added 
security; and 

 
(vi) Installation of keypad access by the exit doors in the TRAP and main exit 

areas. 
 

(b)      Landlord’s Allowance Work Costs Generally.  Landlord will pay all applicable 
Landlord’s Allowance Work Costs (as hereafter defined) without reimbursement by Tenant, 
except to the extent that the amount of the Landlord’s Allowance Work Costs exceeds the amount 
of the Tenant Allowance as set forth in Paragraph 7(c) below.  For purposes of this Amendment 
No. 2, “Landlord’s Allowance Work Costs” shall mean all out-of-pocket third-party costs 
incurred by Landlord in connection with construction of Landlord’s Allowance Work, including, 
without limitation, expenses related to (i) design of Landlord’s Allowance Work, including, without 
limitation, preparation of the Proposed Plans (as hereafter defined), (ii) obtaining building permit 
fees,  (iii) all commercially reasonable costs and expenses charged by contractors, including, 
without limitation costs of labor and materials, to complete Landlord’s Allowance Work using a 
“Guaranteed Maximum Price” contract, and (iv) obtaining easements or variances; provided, 
however, that any construction management fee payable in connection with Landlord’s Allowance 
Work shall be expressly excluded from Landlord’s Allowance Work Costs and shall be paid by 
Landlord without charge against the Tenant Allowance or pass-through to Tenant. 
 
  (c)  Tenant Allowance.  Subject to the terms and conditions of this Paragraph 7: (i) 
Landlord will be responsible for Landlord’s Allowance Work Costs only up to an amount equal to 
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$457,600 (i.e., $20.00 per RSF of the Premises) (the "Tenant Allowance"); (ii) upon completion 
of the Landlord Allowance Work in accordance with the terms of this Amendment No. 2, any 
unused portion of the Tenant Allowance shall be the sole property of Landlord and Tenant shall 
have no rights thereto; and (iii) if any portion of the Tenant Allowance is not utilized on or before 
the second (2nd) anniversary of the Amendment No. 2 Effective Date for any reason other than 
Landlord’s breach of its obligations under this Paragraph 7 regarding Landlord’s Allowance Work, 
the unused portion of the Tenant Allowance will be forfeited by Tenant.  

 
(d)  Plans and Specifications.  
 

   (i)        Within thirty (30) days after the Amendment No. 2 Effective Date, Landlord 
will prepare and submit to Tenant a set of plans and specifications and/or construction drawings 
(collectively, the "Proposed Plans” for Landlord’s Allowance Work. 

 
   (ii)    Tenant will have fifteen (15) days after receipt of the Proposed Plans in 

which to review and to give to Landlord written notice of either its approval of, or requested 
changes to, the Proposed Plans.  Tenant’s approval of the Proposed Plans shall not be 
unreasonably withheld, and if Tenant fails to approve or request changes to the Proposed Plans 
within such time period, then Tenant will be deemed to have approved the Proposed Plans and 
the same will thereupon be final.   If Tenant requests any changes to the Proposed Plans, 
Landlord will make those changes which are reasonably requested by Tenant and will submit the 
revised portion of the Proposed Plans to Tenant for approval by Tenant in accordance with the 
above terms of this subparagraph (d)(ii).  The Proposed Plans, as initially approved or deemed 
approved by Tenant in accordance with this subparagraph (d), are referred to in this Amendment 
No. 2 as the “Plans and Specifications.” 

 
  (e) Estimated Landlord’s Allowance Work Costs.  Following the initial approval (or 
deemed approval) of the Plans and Specifications by the parties, Landlord will promptly compile 
and deliver to Tenant a written summary of the Landlord’s Allowance Work Costs that Landlord 
reasonably estimates it will incur to complete Landlord’s Allowance Work in accordance with this 
Amendment No. 2 (the “Estimated Landlord’s Allowance Work Costs”).  If the Estimated 
Landlord’s Allowance Work Costs exceed the amount of the Tenant Allowance, Tenant will have 
a commercially reasonable amount of time following receipt of the Estimated Landlord’s 
Allowance Work Costs, not to exceed sixty (60) days, to work with Landlord, Landlord’s architect 
and Landlord’s contractor as necessary to revise the scope of Landlord’s Allowance Work and 
“value engineer” the Plans and Specifications such that the Estimated Landlord’s Allowance Work 
Costs, as revised to take into account any such revisions to the Plans and Specifications agreed 
to by the parties (including the costs of preparing such revisions), do not exceed the amount of 
the Tenant Allowance. Landlord will not be required to proceed with Landlord’s Allowance Work 
unless and until: (i) Landlord and Tenant have approved the Estimated Landlord’s Allowance 
Work Costs, as same may be revised as described in the foregoing sentence; and (ii) the 
approved Estimated Landlord’s Allowance Work Costs do not exceed the Tenant Allowance.   

 (f)    Performance.  Landlord will cause Landlord’s Allowance Work to be performed 
with reasonable speed and diligence (subject to the terms of this Amendment No. 2 and force 
majeure delays and delays caused by the Tenant), in a good and workmanlike manner and in 
accordance with all applicable federal, state and local statutes, ordinances, rules, regulations, 
orders and requirements.  Provided Landlord uses commercially reasonable, good faith efforts to 
cause Landlord’s Allowance Work to be completed in accordance with the terms of this 
Amendment No. 2, no liability whatsoever shall arise or accrue against Landlord by reason of its 
failure to complete the Landlord’s Allowance Work within a stated timeframe (and such failure 
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shall in no event affect the obligations of Tenant hereunder), and Tenant hereby releases and 
discharges Landlord from and of any claims for damage, loss, or injury of every kind whatsoever 
in connection with any such failure. 

  (g) Landlord Access to Premises.  Landlord shall coordinate access to the Premises 
with Tenant’s assigned CEO Project Manager in advance in order to perform Landlord’s 
Maintenance and Landlord’s Allowance Work, and Landlord and Tenant shall cooperate in good 
faith to schedule and coordinate Landlord’s Maintenance and Landlord’s Allowance Work around 
Tenant’s highly sensitive and confidential operations, or work being performed by Tenant in the 
Premises.  Landlord shall not be liable for inconvenience, annoyance, disturbance or other 
damage to Tenant by reason of the performance of such work in the Premises or on account of 
bringing materials, supplies and equipment into or through the Premises during the course 
thereof, and the obligations of Tenant under the Lease shall not thereby be affected, provided 
that Landlord shall use commercially reasonable efforts to minimize any disturbance or 
interference to Tenant’s use and enjoyment of the Premises. 

8. Janitorial Services.  Landlord shall ensure that all contractors hired by Landlord or 
Landlord’s property manage to provide janitorial services to the Building and the Premises have 
undergone background security checks. 

9.  Landlord’s Addresses for Notice.  The Lease is hereby amended to provide that 
Landlord’s addresses for notices under the Lease shall be: 

 
 BPREP COLONNADE LLC  
 c/o Brookfield Properties 

   2101 Rosecrans Avenue 
   Suite 6250 
   El Segundo, CA 90245 

 Attention:  Real Estate Management – West Region 
 Email: Joonas.Partanen@brookfieldproperties.com 
 

AND 
  
 BPREP COLONNADE LLC 

   c/o Brookfield Properties 
                       1180 Peachtree Street NE 
                       Suite 1575 
                       Atlanta, GA 30309 
                       Attention: Deputy General Counsel 
                       Email: Carly.Smith@brookfieldproperties.com 
 

 WITH A COPY TO: 
 

BPREP COLONNADE LLC 
                       c/o Jones Lang LaSalle Americas, Inc. 
                       10960 Grantchester Way, Suite 540 
                       Columbia, MD 21044 
                       Attention: Amy Lacock 
                       Email: Amy.Lacock@am.jll.com 

mailto:Carly.Smith@brookfieldproperties.com
mailto:Amy.Lacock@am.jll.com
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10.  California CASp Disclosure. 

  (a)   Disclosure.  For purposes of Section 1938(a) of the California Civil Code, Landlord 
hereby discloses to Tenant, and Tenant hereby acknowledges, that the Premises have not 
undergone inspection by a Certified Access Specialist ("CASp"). 
 
  (b)  Notice.  In addition, the following notice is hereby provided pursuant to Section 1938(e) 
of the California Civil Code: 

 
"A Certified Access Specialist (CASp) can inspect the subject premises and 
determine whether the subject premises comply with all of the applicable 
construction-related accessibility standards under state law. Although state 
law does not require a CASp inspection of the subject premises, the 
commercial property owner or lessor may not prohibit the lessee or tenant 
from obtaining a CASp inspection of the subject premises for the 
occupancy or potential occupancy of the lessee or tenant, if requested by 
the lessee or tenant. The parties shall mutually agree on the arrangements 
for the time and manner of the CASp inspection, the payment of the fee for 
the CASp inspection, and the cost of making any repairs necessary to 
correct violations of construction-related accessibility standards within the 
premises." 

In connection with such notice:   
 
                       1.  Tenant, having read such notice and understanding Tenant's right to 
request and obtain a CASp inspection and with advice of counsel, hereby elects not to 
obtain such CASp inspection and forever waives its rights to obtain a CASp inspection with 
respect to the Premises or any other portion of the Project to the extent permitted by 
Governmental Requirements; and 
 
                       2.   If the waiver set forth in clause (A) above is not enforceable pursuant 
to applicable Laws, then Landlord and Tenant agree as follows (which constitute the mutual 
agreement of the parties as to the matters described in the last sentence of Section 1938(e) 
of the California Civil Code):  (1) Tenant shall have the one-time right to request for and 
obtain a CASp inspection, which request must be made, if at all, in a written notice delivered 
by Tenant to Landlord on or before five (5) business days after the Amendment No. 2 
Effective Date; (2) any CASp inspection timely requested by Tenant shall be conducted (a) 
between the hours of 9:00 a.m. and 5:00 p.m. Pacific time on any business day, (b) only 
after ten (10) days' prior written notice to Landlord of the date of such CASp inspection, (c) 
in a professional manner by a CASp designated by Landlord and without any testing that 
would damage the Premises or any other portion of the Project in any way, and (d) at 
Tenant's sole cost and expense, including, without limitation, Tenant's payment of the fee 
for such CASp inspection, the fee for any reports prepared by the CASp in connection with 
such CASp inspection (collectively, the "CASp Reports") and all other costs and expenses 
in connection therewith; (3) Tenant shall deliver a copy of any CASp Reports to Landlord 
within two (2) business days after Tenant's receipt thereof; and (4) Tenant, at its sole cost 
and expense, shall be responsible for making any improvements, alterations, modifications 
and/or repairs disclosed by such CASp inspection. 

 
11. No Default. Tenant represents and warrants as of the date hereof that (a) no defenses or 
offsets exist to the enforcement of the Lease by Landlord, (b) neither Tenant nor Landlord is in 
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default in the performance of the Lease or any provisions contained therein, (c) neither Tenant 
nor Landlord has committed any breach of the Lease, nor has any default occurred which, with 
the passage of time or the giving of notice or both, would constitute a default or a breach by 
Tenant or Landlord under the Lease.   

12. Landlord's Authority. Landlord represents and warrants that (a) as of the date hereof, 
Landlord is qualified to do business in the state in which the Premises is located, (b) the Landlord 
entity has full right and authority to enter into this Amendment No. 2, and (c) all persons signing 
on behalf of the Landlord entity were authorized to do so by appropriate actions. 
 
13. Modification.  The Lease, as amended herein, contains the entire agreement of the 
parties hereto and no representations, inducements, promises or agreements, oral or otherwise, 
between the parties not embodied herein shall be of any force or effect. The Lease may be further 
amended only in writing signed by both Landlord and Tenant. 

14. Brokers. Landlord and Tenant each represents and warrants to the other that, except for 
Jones Lang LaSalle Brokerage, Inc., representing Landlord, and CBRE, Inc., representing 
Tenant, neither party has engaged or had any conversations or negotiations with any broker, 
finder or other third party concerning the matters set forth in this Amendment No. 2 who would be 
entitled to any commission or fee based on the execution of this Amendment No. 2.  Landlord and 
Tenant each hereby indemnifies the other against and from any claims for any brokerage 
commissions and all costs, expenses and liabilities in connection therewith, including, without 
limitation, reasonable attorneys' fees and expenses, for any breach of the foregoing 
representations and warranties set forth in this Paragraph.  The indemnity set forth in this 
Paragraph shall survive the termination of the Lease for any reason. 

15. Ratification of Lease. Except as explicitly modified by this Amendment No. 2, all of the 
terms and provisions of the Lease are and remain in full force and effect. As amended hereby, 
the Lease is hereby ratified and confirmed by Landlord and Tenant. 
 
16.  Inconsistencies.  To the extent the terms of this Amendment No. 2 are inconsistent with 
the terms of the Lease, the terms of this Amendment No. 2 shall control.  As the context requires, 
all references to the “Lease” in this Amendment No. 2 shall mean the Lease as amended hereby. 
In the event of a conflict between the Lease and this Amendment No. 2, the terms of this 
Amendment No. 2 shall control.  The covenants, agreements, terms and conditions contained in 
this Amendment No. 2 shall bind and inure to the benefit of the parties hereto and their respective 
successors and assigns. 
 
17. Governing Law and Venue.  This Amendment No. 2 shall be governed by and construed 
in accordance with the internal laws of the State of California.  Any litigation with respect to this 
Amendment No. 2 shall be conducted in the County of Los Angeles, State of California. 
 
18.  Amendment No. 2 Effective Date.  For purposes of this Amendment No. 2, the term 
“Amendment No. 2 Effective Date” as used herein shall mean the date upon which this 
Amendment is signed by Landlord and Tenant, whichever is later.   

 
 
19. Counterparts; Electronic Signatures. This Amendment No. 2 and any other document 
necessary for the consummation of the transaction contemplated by this Amendment No. 2 may 
be executed in counterparts, including both counterparts that are executed on paper and 
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counterparts that are in the form of electronic records and are executed electronically.  An 
electronic signature means any electronic sound, symbol or process attached to or logically 
associated with a record and executed and adopted by a party with the intent to sign such record, 
including facsimile or e-mail electronic signatures.  All executed counterparts shall constitute one 
agreement, and each counterpart shall be deemed an original.  The parties hereby acknowledge 
and agree that electronic records and electronic signatures, as well as facsimile signatures, may 
be used in connection with the execution of this Amendment No. 2 and electronic signatures, 
facsimile signatures or signatures transmitted by electronic mail in so-called pdf format shall be 
legal and binding and shall have the same full force and effect as if a paper original of this 
Amendment No. 2 had been delivered had been signed using a handwritten signature.  Landlord 
and Tenant (i) agree that an electronic signature, whether digital or encrypted, of a party to this 
Amendment No. 2 is intended to authenticate this writing and to have the same force and effect 
as a manual signature, (ii) intended to be bound by the signatures (whether original, faxed or 
electronic) on any document sent or delivered by facsimile or, electronic mail, or other electronic 
means, (iii) are aware that the other party will rely on such signatures, and (iv) hereby waive any 
defenses to the enforcement of the terms of this Amendment No. 2 based on the foregoing forms 
of signature. If this Amendment No. 2 has been executed by electronic signature, all parties 
executing this document are expressly consenting under the United States Federal Electronic 
Signatures in Global and National Commerce Act of 2000 ("E-SIGN") and California Uniform 
Electronic Transactions Act ("UETA")(Cal. Civ. Code § 1633.1, et seq.), that a signature by fax, 
email or other electronic means shall constitute an Electronic Signature to an Electronic Record 
under both E-SIGN and UETA with respect to this specific transaction. 
 
20. EFFECTIVENESS OF AMENDMENT.   THIS AMENDMENT NO. 2 SHALL ONLY 
BECOME EFFECTIVE UPON THE FULL EXECUTION AND DELIVERY OF A COUNTERPART 
HEREOF BY EACH OF LANDLORD AND TENANT.  NOTWITHSTANDING ANYTHING TO THE 
CONTRARY CONTAINED HEREIN OR THE LEASE, UNLESS TENANT DELIVERS TO 
LANDLORD A COUNTERPART OF THIS AMENDMENT NO. 2 FULLY EXECUTED BY TENANT 
ON OR BEFORE 5:00 P.M. PACIFIC TIME ON OCTOBER 31, 2023: (1)  ANY COUNTERPART 
HEREOF EXECUTED BY LANDLORD AND DELIVERED TO TENANT PRIOR TO SUCH DATE 
AND TIME SHALL AUTOMATICALLY BE DEEMED NULL AND VOID, AND ANY OFFER (OR 
DEEMED OFFER) BY LANDLORD TO ENTER INTO THIS AMENDMENT NO. 2 BY VIRTUE OF 
LANDLORD’S DELIVERY OF SUCH EXECUTED COUNTERPART TO TENANT SHALL 
AUTOMATICALLY BE DEEMED FULLY WITHDRAWN AND OF NO FURTHER FORCE OF 
EFFECT; AND (2) THE TERM OF THIS LEASE WILL HAVE EXPIRED ON OCTOBER 31, 2023. 

 
 

[SIGNATURE PAGE IMMEDIATELY FOLLOWS] 
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IN WITNESS WHEREOF, Landlord's and Tenant’s duly authorized representatives have 
executed this Amendment No. 2 to Lease No. 78546 or caused it to be executed, effective as of 
the Amendment No. 2 Effective Date. 

LANDLORD: BPREP COLONNADE LLC, a Delaware 
limited liability company 
 
 
 
By: ______________________________ 

        Joonas Partanen, its Senior Vice 
       President 

  
Date Executed:  August ___, 2023 

  
 
 
TENANT: 

 
 
COUNTY OF LOS ANGELES,  
a body corporate and politic  
 

    
      

FESIA A. DAVENPORT 
Chief Executive Officer 
 
 
By: _______________________________ 
       John Cooke 
       Assistant Chief Executive Officer 
 

  
         
           

 

 

 
 
ATTEST: 

Date Executed:  October ___, 2023 
 
 

 
DEAN C. LOGAN 
Registrar/County Clerk 
of the County of Los Angeles 
 
 
By:       
 Deputy 
 

       

  
APPROVED AS TO FORM: 
 
DAWYN R. HARRISON 
County Counsel  

 
 

By: ________________________    
      Senior Deputy   

 

  

September 6, 2023



 

  

 
ENCLOSURE D 

Page 2 
 
 

D. Analyze results and identify location alternatives.  
 
Based upon a review of available industry data, it has been established that the annual 
rental range for a comparable lease in the area is between $28.92 and $35.88 per 
square foot, per year.  The base annual rental rate of $25.92 per square foot, per year 
for the proposed lease amendment represents a rate that is within the market range 
for the area.  Further, relocation to a new building would require costly new tenant 
improvements and disrupt services.  We recommend the proposed Premises as the 
most suitable to meet the County’s space requirements. 

 
E. Determine benefits and drawbacks of each alternative based upon functional 

needs, service area, cost, and other Location Selection Criteria 
 
The proposed lease amendment will provide adequate and efficient office space for  
68 employees consistent with the County’s Facility Location Policy, adopted by the 
Board on July 24, 2012.   
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CLUSTER AGENDA 
REVIEW DATE 

9/27/2023 

BOARD MEETING DATE 10/17/2023 

SUPERVISORIAL DISTRICT 
AFFECTED 

 
  All         1st       2nd        3rd       4th      5th          

DEPARTMENT(S) DPSS & Agricultural Commissioner Weights & Measures 

SUBJECT A proposed new eight-year lease to renew existing  25,166 square feet of office space 
and 137 on-site parking spaces at 335-337 East Avenue K-10, Lancaster, CA  93535 

PROGRAM DPSS-GROW program and ACWM programs include Weed Abatement, Pest 
Management, Weights and Measures, Pest Exclusion and Produce Quality, and 
Pesticide Use Enforcement  

AUTHORIZES DELEGATED 
AUTHORITY TO DEPT   Yes            No   

SOLE SOURCE CONTRACT   Yes            No   
If Yes, please explain why:  N/A 

DEADLINES/ 
TIME CONSTRAINTS 

Lease has been month-to-month holdover since 12/31/2022, with no fee. 

COST & FUNDING Total cost: 
$6,935,000 

Funding source: 
DPSS's 94% share of lease costs will be fully funded by State 
and Federal funds and Agricultural Commissioner Weights 
and Measures’ 6% share of lease costs will be fully funded by 
revenue generated by existing contracts. Both departments 
include it as part of their existing budgets and will not be 
requesting additional NCC 

TERMS (if applicable): The proposed lease will have an annual cost of $523,000 for 
the first year, where the landlord will be responsible for repair and maintenance of the 
building. The County will continue to be responsible for utilities and janitorial expenses. 
Explanation: 
Sufficient funding to cover the proposed rent for the first year of the proposed lease term 
is included in the Fiscal Year (FY) 2023-24 Rent Expense budget and will be billed back 
to DPSS and ACWM.  Both departments have sufficient funding in their FY 2023-24 
Operating Budgets to cover the proposed rent for the first year.  Future funding for the 
costs associated with the proposed lease will be requested through the annual budget 
process for each department. 

PURPOSE OF REQUEST Approval of the recommended action will authorize and provide the continued office 
space and parking needs for both DPSS & ACWM. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

DPSS has leased the subject location since 2007 and ACWM since 2010. The facility 
adequately meets the office space needs of DPSS and AWCM.  

EQUITY INDEX OR LENS 
WAS UTILIZED 

  Yes            No   
If Yes, please explain how: 

SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

  Yes            No   
If Yes, please state which one(s) and explain how: 

DEPARTMENTAL 
CONTACTS 

Alexandra Nguyen-Rivera, Section Chief, Leasing 
CEO- Real Estate Division 
213-974-4189, arivera@ceo.lacounty.go 

 



  

 
 
 
 
 
 

October 17, 2023 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

EIGHT-YEAR LEASE 
DEPARTMENT OF PUBLIC SOCIAL SERVICES  

AND AGRICULTURAL COMMISSIONER/WEIGHTS AND MEASURES 
335-337 EAST AVENUE K-10, LANCASTER 

(FIFTH DISTRICT) (3 VOTES) 
 
SUBJECT 
 
Approval of a proposed eight-year lease to renew an existing lease to provide for the 
Departments of Public Social Services (DPSS) and Agricultural Commissioner/Weights 
and Measures (ACWM) continued use of approximately 25,166 square feet of office 
space and 137 on-site parking spaces. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Find that the proposed lease is exempt from the California Environmental Quality 
Act (CEQA) for the reasons stated in this Board letter and in the record of the 
project.  

 
2. Authorize the Chief Executive Officer, or her designee, to execute the proposed 

lease with Rami Darghalli, Trustee of the Rami Darghalli Revocable Living Trust 
dated January 13, 2005 (Landlord), for approximately 25,166 square feet of office 
space and 137 on-site parking spaces located at 335-337 East Avenue K-10, 
Lancaster (Premises) to be occupied 94 percent by DPSS and 6 percent by 
ACWM.  The estimated maximum first year base rental cost is $544,000, but, with 
a one-year rent credit of $21,000, will equal $523,000.  The estimated total 
proposed lease cost, including utility and janitorial costs, is $6,935,000 over the 

 
Kathryn Barger 
Fifth District 

COUNTY OF LOS ANGELES 
Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, CA 90012 
(213) 974-1101 ceo.lacounty.gov 
 
CHIEF EXECUTIVE OFFICER 
Fesia A. Davenport 
 
“To Enrich Lives Through Effective and Caring Service” 

Janice Hahn 
Fourth District 

BOARD OF 
SUPERVISORS 

Hilda L. Solis 
First District 

Holly J. Mitchell 
Second District 

Lindsey P. Horvath 
Third District 
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eight-year term.  The rental costs for DPSS will be funded by State and Federal 
funds that are already included in the DPSS existing budget.  The rental costs for 
ACWM will be funded by revenue generated from existing contracts that are 
already included in ACWM’s existing budget.  DPSS and ACWM will not be 
requesting additional net County cost for this action. 

 
3. Authorize and direct the Chief Executive Officer, or her designee, to execute any 

other ancillary documentation necessary to effectuate the proposed lease, and to 
take actions necessary and appropriate to implement the proposed lease, 
including, without limitation, exercising any early termination rights. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
DPSS has occupied its share of the Premises since January 2007 and ACWM has 
occupied its share of the Premises since the second quarter of 2010.  The current lease 
expired December 31, 2022, and is currently on a month-to-month holdover with no 
holdover fee. 
 
DPSS’ Skills and Training to Achieve Readiness for Tomorrow (START) program 
occupies most of the Premises to provide services in the Antelope Valley and the adjacent 
communities.  The START program provides employment and training services to help 
individuals obtain jobs in the local communities.  An average of 75-150 clients visits this 
office daily.  This portion of the Premises is occupied by approximately 117 employees.  
DPSS has limited plans for teleworking at this location, which is a skills development 
operation where the intent is to work with clients on an individual and personal basis to 
assist with job seeking skills, including interviewing and other job skills, that are not easily 
replicated online.   
 
ACWM assists in the enforcement of laws and ordinances for various functions including 
weed abatement, pest management, weights and measures, pest exclusion and produce 
quality, and pesticide use enforcement.  Weed Abatement includes the removal of weeds, 
brush, and debris from vacant properties to provide defensible space for firefighters in 
preventing fires.  Pest Management reduces the spread of disease vectors to protect 
residents.  Weights and Measures provides testing, inspection, and sealing of commercial 
weighing and measuring devices, including scales, gasoline pumps, and electric and gas 
sub-meters.  Pest Exclusion and Produce Quality programs inspect incoming and 
outgoing shipments of packaged produce to prevent the introduction of pests and 
diseases that threaten agriculture.  Pesticide Use Enforcement conducts structural and 
agricultural pesticide inspections, issues restricted material permits, registers pest control 
businesses and advisers, registers farm labor contractors, and provides training to 
business operators regarding employee and environmental safety.  An average of 10-30 
clients visits the office daily.  This portion of the Premises is occupied by approximately 
nine employees.  ACWM has no plans for teleworking at this location currently due to the 
direct services and in-person engagement with business operators who seek training for 
their employee and environmental safety practices. 
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The proposed lease will enable DPSS and ACWM to remain and continue to provide 
services to the Antelope Valley and surrounding communities, avoid relocation costs, and 
interruption of services.  The Premises is centrally located and is near public bus 
transportation routes.  
 
Implementation of Strategic Plan Goals 
 
The Countywide Strategic Plan Goal 1 – “Make Investments That Transform Lives” – 
provides that we will aggressively address society’s most complicated social, health, and 
public safety challenges.  We want to be a highly responsive organization capable of 
responding to complex societal challenges – one person at a time. 
 
The proposed lease is also consistent with Strategic Asset Management Goal of 
Strengthen connection between service priorities and asset decisions and Key Objective 
No.1 – Maintain Asset Inventory 
 
The proposed lease supports the above goals and objective by allowing DPSS and 
ACWM to continue operating in a location within the community it serves, which provides 
proper accommodations for office and ancillary space that is centrally located and 
accessible for employees and clients. 
 
The proposed lease conforms with the Asset Management Principles outlined in 
Enclosure A. 
 
FISCAL IMPACT/FINANCING  
 
The estimated maximum first year base rental cost is $544,000, but, with a one-year rent 
credit of $21,000, will equal $523,000, which includes parking at no additional cost.  Of 
this first-year base rental cost, DPSS’ share will equal $502,080 and ACWM’s share will 
equal $20,920.  The aggregate cost associated with the proposed lease over the entire 
term, including utilities and janitorial costs, is $6,935,000 as shown in Enclosure B-1, 
which will be paid by DPSS and ACWM according to their respective proportionate share.  
The proposed costs for DPSS will be 94 percent of the proposed lease costs and will be 
funded by State and Federal funds that are already included in DPSS’ existing budget.   
The proposed costs for ACWM will be 6 percent of the proposed lease costs and will be 
funded by revenue generated from existing contracts that is included in ACWM’s existing 
budget.  DPSS and ACWM will not be requesting additional net County cost for this action.  
 
Sufficient funding to cover the proposed rent for the first year of the proposed lease 
term is included in the Fiscal Year 2023-24 Rent Expense budget and will be billed back 
to DPSS and ACWM.  DPSS and ACWM have sufficient funding in their Fiscal Year 
2023-24 Operating Budgets to cover the proposed rent for the first year.  Future funding 
for the costs associated with the proposed lease will be addressed through the annual 
budget process for DPSS and ACWM. 
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
In addition to the terms previously stated, the proposed lease also contains the following 
provisions: 
 

− Upon commencement of the proposed lease, the annual rental rate will decrease 
from $23.88 per square foot, annually to $21.60 per square foot.  The base rental 
rate includes parking and is subject to annual Consumer Price Index increases, no 
less than 2 percent or greater than 4 percent per annum. 
 

− In lieu of tenant improvement allowance, the County shall receive a rent credit 
equal to $5 per rentable square foot of the Premises, which is approximately 
$126,000/DPSS or $21,000/ACWM per year.  This rent credit shall be applied in 
monthly installments during the first 72 months. 
 

− The Landlord is responsible for the operating and maintenance costs for the 
building, and the County is responsible for utilities and janitorial costs. 

 
− The 137 on-site parking spaces are included at no additional cost to the County. 

 
− The County has the right to terminate the proposed lease any time after 72 months, 

with six months’ prior written notice. 
 

− Holdover at the proposed lease expiration is permitted on the same terms and 
conditions of the proposed lease except the monthly base rent during the holdover 
period will be at the base rent at the time of the proposed lease expiration. 
 

− A comparison of the existing lease and the proposed lease is shown in Enclosure 
B-2. 

 
− The proposed lease will become effective upon the first day of the first calendar 

month following approval of the lease by the Board and full execution of the lease 
by both parties.  
 

− A Right of First Offer to lease additional space if the Landlord receives an offer to 
lease adjacent space.   
 

The Chief Executive Office conducted a market search of available office space for lease 
but was unable to identify any sites that could accommodate this requirement more 
economically.  Based upon a review of available industry data, it has been established 
that the annual rental range for a comparable lease in the area is between $18.60 and 
$29.76 per square foot, per year.  The base annual rental rate of $21.60 per square foot, 
per year for the proposed lease represents a rate that is within the market range for the 
area.  Further, relocation to a new building would require costly new tenant improvements 



The Honorable Board of Supervisors 
October 17, 2023 
Page 5 
 
 

  

and disrupt services as well as take significant time.  We recommend the proposed 
Premises as the most suitable to meet the County’s space requirements. 
 
Co-working office space was not considered as an alternative considering DPSS and 
ACWM programs serve a large number of constituents daily. 
 
Enclosure C shows County-owned or leased facilities within the surveyed area, and there 
are no suitable County-owned or leased facilities available for this space requirement. 
 
County Counsel has reviewed the proposed lease and approved it as to form.  The 
proposed lease is authorized by Government Code Section 25351, which allows the 
County to enter into leases and agreements for the leasing of buildings, as necessary to 
carry out the work of the county government.   
 
The Department of Public Works has inspected this facility and found it suitable for the 
County’s occupancy.  The required notification letter to the City of Lancaster has been 
sent in accordance with Government Code Section 25351.   
 
The proposed lease will continue to provide a suitable location for the programs, which is 
consistent with the County’s Facility Location Policy, adopted by the Board on July 24, 
2012, as outlined in Enclosure D. 
 
ENVIRONMENTAL DOCUMENTATION 
 
This project is exempt from CEQA, as specified in Class 1 of the Environmental Document 
Reporting Procedures and Guidelines adopted by the Board, and section 15301 of the 
State CEQA Guidelines (Existing Facilities).  The proposed lease, which involves the 
leasing of existing office space with minor tenant improvements within an existing 
building, with no expansion of the existing building, is within a class of projects that have 
been determined not to have a significant effect on the environment and meets the criteria 
set forth in section 15301 of the State CEQA Guidelines (Guidelines), and Class 1 of the 
County's Environmental Document Reporting Procedures and Guidelines, Appendix G.  
In addition, based on the proposed project records, it will comply with all applicable 
regulations, and there are no cumulative impacts, unusual circumstances, damage to 
scenic highways, listing on hazardous waste site lists compiled, pursuant to Government 
Code Section 65962.5, or indications that it may cause a substantial adverse change in 
the significance of a historical resource that would make the exemption inapplicable. 
 
Upon the Board's approval of the recommended actions, a Notice of Exemption will be 
filed with the Registrar-Recorder/County Clerk in accordance with section 21152 of the 
California Public Resources Code. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The proposed lease will adequately provide the necessary office space and parking for 
this County requirement.  DPSS and ACWM concur with the proposed lease and 
recommendations. 
 
 
Respectfully submitted, 
 
 
 
FESIA A. DAVENPORT 
Chief Executive Officer 
 
FAD:JMN:JTC:JLC 
HD:ANR:OM:gb 
 
Enclosures 
 
c: Executive Office, Board of Supervisors 
 County Counsel 
 Auditor-Controller 
 Agricultural Commissioner/Weights and Measures 
 Public Social Services 
 



 

  

ENCLOSURE A 
 
Department of Public Social Services and Agricultural Commissioner Weights & Measures 

335-337 EAST AVENUE K-10,  
LANCASTER 

Asset Management Principles Compliance Form1 
 

 

1. 

  

Occupancy  Yes  No N/A 

A Does lease consolidate administrative functions?2   X      

B Does lease co-locate with other functions to better serve clients? 2   X      

C Does this lease centralize business support functions?2                    X 

D Does this lease meet the guideline of 200 sq. ft of space per person?2 X   

 E Does lease meet the 4/1000 sq. ft. parking ratio guideline?2  Parking ratio is 
5.44/1,000 which includes spaces for clients who visit the Premises.  X  

 F Does public parking and mass-transit exist to facilitate employee, client and visitor 
access to the proposed lease location?2 X   

2. Capital 

A Is it a substantial net County cost (NCC) program?   X  

B Is this a long-term County program? X   

C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?   X  

D If no, are there any suitable County-owned facilities available?   X  

E If yes, why is lease being recommended over occupancy in County-owned space?   X 

F Is Building Description Report attached as Enclosure C? X   

G Was build-to-suit or capital project considered?  2    X 

3. Portfolio Management 

A Did department utilize CEO Space Request Evaluation (SRE)? X   

B Was the space need justified? X   

C If a renewal lease, was co-location with other County departments considered?     X 

D Why was this program not co-located with other County departments?       

1.             The program clientele requires a “stand alone” facility.    

2.     x        No suitable County occupied properties in project area.    

3.             No County-owned facilities available for the project.    

4.              Could not get City clearance or approval.    

5.              The Program is being co-located.    

E Is lease a full-service lease?2    County pays electricity and janitorial.           X  

F Has growth projection been considered in space request?   X   

G 1Has the Dept. of Public Works completed seismic review/approval? X   

1As approved by the Board of Supervisors 11/17/98 

2If not, why not?  



 

  

ENCLOSURE B-1 
 
 

  
 
 
 



 

  

     ENCLOSURE B-2 
 

 
COMPARISON OF THE PROPOSED LEASE TO EXISTING LEASE 

 
 
 
 
 

Existing Lease: 
 
335-337 E. Ave K10 
Lancaster 

Proposed Lease 
 
335-337 E. Ave K10 
Lancaster 

 
Change  

Area (Square Feet) 25,166 sq.ft. 25,166 sq.ft.  None 

Term (years) 15 years  
 

8 years -7 years 

Annual Base Rent  
(Base rent includes  
137 parking spaces) 

$601,000 
 

$544,000 
 

-$57,000  

Rental rate adjustment Annual CPI adjustments 
capped at 3 percent with 
no minimum. 

Annual CPI adjustments 
capped at 4 percent with  
2 percent minimum. 

Annual CPI 
adjustments capped 
at 4 percent with  
2 percent minimum. 

 
 

 

 



 

  

  ENCLOSURE C 
 
 

DEPARTMENT OF MENTAL HEALTH 
 

SPACE SEARCH – 3 MILE RADIUS FROM 335-337 E. AVE K10 LANCASTER 
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FACILITY LOCATION POLICY ANALYSIS 

 
Proposed lease Renewal: Eight-year lease for DPSS & Agricultural Commissioner – 
335-337 East Avenue K10, Lancaster- 5th District.   
 

A. Establish Service Function Category – Regional and local public service function. 
 

B. Determination of the Service Area – The proposed lease will allow DPSS and ACWM 
to continue providing comprehensive services for the community within the 
Antelope Valley and surrounding communities. 

  
C. Apply Location Selection Criteria to Service Area Data 

 
• Need for proximity to service area and population:  DPSS and ACWM programs 

are effective when located in geographic areas as their clients and stakeholders. 
DPSS has had a presence in this location since 2007 and ACWM since 2010. 
 

• Need for proximity to existing County facilities:  DPSS has a strong desire to 
collaborate with other County Department partners such as the Departments of 
Mental Health and Children and Family Services.  

 
• Need for proximity to Los Angeles Civic Center:  N/A 

 
• Economic Development Potential:  N/A 

 
• Proximity to public transportation: The location is adequately served by local 

transit services. 
 

• Availability of affordable housing for County employees: The surrounding area 
provides for affordable housing and rental opportunities. 

 
• Use of historic buildings: N/A 

 
• Availability and compatibility of existing buildings:  There are no existing County 

buildings available to meet the Department’s service needs. 
 

• Compatibility with local land use plans:  The Department of Public Works 
inspected the facility and found it suitable for County occupancy. Notification 
letters have been sent pursuant to Government Code Sections 25351.     

 
• Estimated acquisition/construction and ongoing operational costs: The initial 

annual rent is $544,000. 
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D. Analyze results and identify location alternatives  

 
The Chief Executive Office conducted a market survey within a three-mile area to 
determine the availability of comparable office space.  Staff was unable to identify any 
sites that could accommodate this requirement more economically, nor are there any 
County-owned facilities available for this program.  Based upon a review of available 
industry data, it has been established that the annual rental range for a comparable 
lease in the area is between $18.60 and $29.76 per square foot, per year.  The base 
annual rental rate of $21.60 per square foot, per year for the proposed lease represents 
a rate that is within the market range for the area.  Further, relocation to a new building 
would require costly new tenant improvements and disrupt services as well as take 
significant time.  We recommend the proposed facility as the most suitable to meet the 
County’s space requirements.  
 

E. Determine benefits and drawbacks of each alternative based upon functional 
needs, service area, cost, and other Location Selection Criteria 
 
The proposed lease for DPSS and ACWM will provide adequate office space for 
138 employees to provide services to individuals in the Antelope Valley. This is 
consistent with the County’s Facility Location Policy, adopted by the Board on 
July  24, 2012.  





HOA.104243206.4 i 

TABLE OF CONTENTS 
Page 

1. BASIC LEASE INFORMATION ......................................................................................... 1 
1.1 Terms .................................................................................................................... 1 
1.2 Defined Terms Relating to Landlord's Work Letter ..................................................  
1.3 Exhibits to Lease ................................................................................................... 3 
1.4 Addendum No. 1 .....................................................................................................  

2. PREMISES ........................................................................................................................ 4 
2.1 Lease of Premises ................................................................................................. 4 
2.2 Measurement of Premises .................................................................................... 4 

3. COMMON AREAS ............................................................................................................ 4 
4. COMMENCEMENT AND EXPIRATION DATES .............................................................. 4 

4.1 Term ...................................................................................................................... 4 
4.2 Termination Right .................................................................................................. 4 
4.3 Early Entry ............................................................................................................. 5 
4.4 Early Termination .................................................................................................. 5 

5. RENT ................................................................................................................................ 5 
5.1 Base Rent .............................................................................................................. 5 

6. USES ................................................................................................................................ 6 
7. HOLDOVER ...................................................................................................................... 6 
8. COMPLIANCE WITH LAW ............................................................................................... 7 
9. DAMAGE OR DESTRUCTION ......................................................................................... 7 

9.1 Damage ................................................................................................................. 7 
9.2 Tenant Termination Right ...................................................................................... 7 
9.3 Damage In Last Year ............................................................................................ 8 
9.4 Default By Landlord ............................................................................................... 8 

10. REPAIRS AND MAINTENANCE ....................................................................................... 8 
10.1 Landlord Representations ..................................................................................... 8 
10.2 Landlord Obligations ........................................................................................... 10 
10.3 Tenant Obligations .............................................................................................. 11 
10.4 Tenant's Right to Repair ...................................................................................... 11 

11. SERVICES AND UTILITIES ............................................................................................ 12 
11.1 Services ............................................................................................................... 12 
11.2 Utilities ................................................................................................................. 13 

12. TAXES ............................................................................................................................ 13 
13. LANDLORD ACCESS ..................................................................................................... 13 
14. TENANT DEFAULT ........................................................................................................ 13 

14.1 Default ................................................................................................................. 13 
14.2 Termination ......................................................................................................... 14 
14.3 No Effect on Indemnity ........................................................................................ 14 

15. LANDLORD DEFAULT ................................................................................................... 14 
15.1 Remedies ............................................................................................................ 14 
15.2 Waiver ................................................................................................................. 15 
15.3 Emergency .......................................................................................................... 15 

16. ASSIGNMENT AND SUBLETTING ................................................................................ 15 
16.1 Assignment and Subletting .................................................................................. 15 
16.2 Sale ..................................................................................................................... 15 

17. ALTERATIONS AND ADDITIONS .................................................................................. 16 
17.1 Landlord Consent ................................................................................................ 16 
17.2 End of Term ......................................................................................................... 16 



HOA.104243206.4 ii 

18. CONDEMNATION ........................................................................................................... 16 
18.1 Controlling Terms ................................................................................................ 16 
18.2 Total Taking ......................................................................................................... 17 
18.3 Partial Taking ...................................................................................................... 17 
18.4 Restoration .......................................................................................................... 17 
18.5 Award .................................................................................................................. 17 
18.6 Waiver of Statute ................................................................................................. 18 

19. INDEMNIFICATION ........................................................................................................ 18 
19.1 Landlord's Indemnity ........................................................................................... 18 
19.2 Tenant's Indemnity .............................................................................................. 18 

20. INSURANCE ................................................................................................................... 18 
20.1 Waiver ................................................................................................................. 18 
20.2 General Insurance Provisions – Landlord Requirements .................................... 18 
20.3 Insurance Coverage Types And Limits................................................................ 21 
20.4 Landlord Requirements ....................................................................................... 22 

21. PARKING ........................................................................................................................ 22 
21.1 Tenant's Rights .................................................................................................... 22 
21.2 Remedies ............................................................................................................ 22 

22. ENVIRONMENTAL MATTERS ....................................................................................... 23 
22.1 Hazardous Materials ........................................................................................... 23 
22.2 Landlord Indemnity .............................................................................................. 23 

23. ESTOPPEL CERTIFICATES .......................................................................................... 24 
24. TENANT IMPROVEMENTS ............................................................................................ 24 
25. LIENS .............................................................................................................................. 24 
26. SUBORDINATION AND MORTGAGES ......................................................................... 24 

26.1 Subordination and Non-Disturbance ................................................................... 24 
26.2 Existing Deeds of Trust ....................................................................................... 24 
26.3 Notice of Default .................................................................................................. 24 

27. SURRENDER OF POSSESSION ................................................................................... 25 
28. SIGNAGE ........................................................................................................................ 25 
29. QUIET ENJOYMENT ...................................................................................................... 25 
30. GENERAL ....................................................................................................................... 25 

30.1 Headings ............................................................................................................. 25 
30.2 Successors and Assigns ..................................................................................... 25 
30.3 Brokers ................................................................................................................ 25 
30.4 Entire Agreement ................................................................................................ 26 
30.5 Severability .......................................................................................................... 26 
30.6 Notices ................................................................................................................ 26 
30.7 Governing Law and Venue .................................................................................. 26 
30.8 Waivers ............................................................................................................... 26 
30.9 Time of Essence .................................................................................................. 27 
30.10 Consent ............................................................................................................... 27 
30.11 Community Business Enterprises........................................................................ 27 
30.12 Memorandum of Lease ....................................................................................... 27 
30.13 Counterparts; Electronic Signatures .................................................................... 27 

31. AUTHORITY ................................................................................................................... 28 
32. ACKNOWLEDGEMENT BY LANDLORD ....................................................................... 28 

32.1 Consideration of GAIN Program Participants ...................................................... 28 
32.2 Solicitation of Consideration ................................................................................ 28 
32.3 Landlord Assignment ........................................................................................... 29 
32.4 Smoking in County Facilities. .............................................................................. 30 



HOA.104243206.4 iii 

33. IRREVOCABLE OFFER ................................................................................................. 31 
34. COVID-19 VACCINATIONS OF COUNTY CONTRACTOR PERSONNEL .................... 31 
 







HOA 104243206.4 

(d) Building:

(e) Term:

(f) Estimated
Commencement Date:

(g) Irrevocable Offer
Expiration Date:
(see Section 33)

(h) Base Rent:

(i) Early Termination
(see Section 4.4)

2 

The Building located at 335-337 Avenue K-10, 
Lancaster, California, which is currently 
assessed by the County Assessor as APN 
#3126-027-155 (collectively, the "Property"). 
Tenant shall have the right to verify Landlord's 
measurements; 

Eight (8) years, commencing upon the first day 
of the first calendar month following approval 
of the Board of Supervisors and upon full 
execution of this Lease by both Parties (the 
"Commencement Date"), and terminating at 
midnight on the day before the eighth annual 
anniversary of the Commencement Date (the 
"Termination Date"), subject to earlier 
termination by Tenant as provided herein. The 
phrase "Term of this Lease" or "the Term 
hereof' as used in this Lease, or words of 
similar import, shall refer to the initial Term of 
this Lease together with any additional 
Extension Term for which an option has been 
validly exercised. 

November 1, 2023 

November 1, 2023 

$45,298.80 per month (i.e., $1.80 per rentable 
square foot per month). 

$543,585.60 per year (i.e., $21.60 per rentable 
square foot per year). 

The Base Rent shall remain a Modified Gross 
Rent and not subject to operating expense, 
insurance, and real estate tax pass-throughs. 
Tenant shall continue to be responsible for 
utilities, janitorial, and security. 

Tenant will have the right to terminate the 
Lease for any reason after the 72nd month 
following the Commencement Date of the 
Lease. Such right may be exercised by Tenant 
on six (6) months prior written notice to 
Landlord. 



(j) Rentable Square Feet in 
the Premises: 

(k) Initial Departmental Use:

(I) Parking Spaces:

(m) Permitted Uses

(n) Asbestos Report:

(o) Seismic Report

(p) Disabled Access Survey

1.2 INTENTIONALLY OMITTED 

1.3 Exhibits to Lease 

(a) 

HOA.104243206.4 

Approximately 25, 166 rentable square feet 

Department of Public Social Services and 
Department of Agricultural Commissioner 
Weights and Measures. 

The Landlord will provide Tenant one hundred 
thirty-seven (137) parking spaces (i.e., 4 

parking spaces/1,000 RSF) at no additional 
cost to Tenant. 

Tenant may use and occupy the Premises for 
general office use, and for any other lawful 
use. Tenant will be permitted to replace the 
initial tenant departments with any County of 
Los Angeles Department or Division 
associated at its sole discretion. 

N/A due to building being built in 2003. 

N/A due to building being built in 2003. 

ADA report provided by DGS General 
Services on April 8, 2023 

Exhibit A - Floor Plan of Premises 
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Exhibit B - Commencement Date Memorandum 
and Confirmation of Lease Terms 

Exhibit C - HVAC Standards 
Exhibit D - Cleaning and Maintenance 

Schedule 
Exhibit E - Subordination, Non-Disturbance and 

Attornment Agreement 
Exhibit F - Tenant Estoppel Certificate 
Exhibit G - Community Business Enterprises 

Form 
Exhibit H - Memorandum of Lease 





4.3 Early Entry 

Intentionally Omitted 

4.4 Early Termination 

4.5 

5. RENT

5.1 

5.2 
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Tenant shall have the right to terminate this Lease at any time after the 
Early Termination date specified in Section 1.1, by giving Landlord six (6) 
months prior written notice, executed by Tenant's Chief Executive Officer or 
his/her designee. 

Lease Expiration Notice 

No later than twelve (12) months, nor earlier than eighteen (18) months, prior to 
the expiration of the Lease Term, Landlord shall provide a written notice to Tenant 
notifying Tenant of the Termination Date. 

Base Rent 

Tenant shall pay Landlord the Base Rent stated in Section 1.1 during the Term 
hereof within fifteen (15) days after (a) the Commencement Date, and (b) the first 
day of each calendar month thereafter, provided that at least fifteen (15) business 
days prior to the Commencement Date, Landlord must provide the Auditor of the 
County of Los Angeles with the following information: (i) name and address of 
Landlord or other party to whom Base Rent should be paid, (ii) Landlord's federal 
tax ID number; (iii) name of contact person and contact information (including 
phone number) for Landlord; (iv) a completed IRS form W-9, and (v) evidence of 
insurance in compliance with Section 20.2. If Landlord fails to timely provide the 
information required pursuant to this Section 5.1, or to provide updates for any 
changed information, then Tenant shall not be required to pay Base Rent to 
Landlord until fifteen (15) business days after Landlord provides such information. 
Base Rent for any partial calendar month during the Term shall be prorated in 
proportion to the number of days during the Term within such calendar month. 

Base Rent Adjustment 

(a) CPI. From and after the first (1st) anniversary of the Commencement Date,
on the first day of the first full calendar month thereafter (the "Adjustment
Date") and on every anniversary of the Adjustment Date thereafter, Base
Rent shall be adjusted by applying the CPI Formula set forth below. The
"Base Index" shall be the Index published for the month the Lease
commences.

(b) CPI Formula. The Index means the Consumer Price Index for all Urban
Consumers for the Los Angeles-Long Beach-Anaheim area, all items,
published by the United States Department of Labor, Bureau of Labor
Statistics ( 1982-84=100). The "CPI Formula" means Base Rent for the first
full month after the Commencement Date multiplied by a fraction, the
numerator being the Index published for the month immediately preceding
the month in which the adjustment is to be effective (the "New Index"), and
the denominator being the Base Index. If the Index is changed so that the

5 



Index differs from that used as of the Commencement Date of the Lease, 
the Index shall be converted in accordance with the conversion factor 
published by the United States Department of Labor, Bureau of Labor 
Statistics. If the Index is discontinued or revised during the Term of this 
Lease, such other governmental Index or computation with which it is 
replaced shall be used in order to obtain substantially the same results as 
would be obtained if the Index had not been discontinued or revised. 

c) Illustration of Formula. The formula for determining the new rent shall be 

as follows:

New Index x45,298.80 Base Rent at the Commencement Date = 

Adjusted Base Rent Basic Index

d) Limitations on CPI Adjustment. In no event shall the monthly Base Rent 
adjustment based upon the CPI Formula result in an increase greater than 
four percent (4.0%) per year of the Base Rent payable in the month 
preceding the applicable adjustment or lower than two percent (2.0%) per 
year of the Base Rent payable in the month preceding the applicable 
adjustment

5.3 Rent Abatement. 

6. USES

Tenant shall receive a rent credit ("Rent Credit") equal to Five & 00/100 Dollars 
($5.00) per RSF of the Premises in a total amount of One Hundred Twenty-Five 
Thousand Eight Hundred Thirty & 00/100 Dollars ($125,830.00). The Rent Credit 
shall be applied in monthly installments of One Thousand Seven Hundred Forty­
Seven & 64/100 Dollars ($1,747.64) during months numbers 1 through 72 of the 
Term. 

Tenant may use and occupy the Premises for general office use and, for any other lawful 
use. Tenant will be permitted to replace the initial tenant departments with any County of 
Los Angeles Department or Division or associate agency at its sole discretion. Landlord 
agrees that the demised Premises, together with all appurtenances thereto, shall be used 
by the Tenant for the government departments set forth in Section 1.1, any other County 
Department the County designates, any other governmental purposes, or other lawful 
purposes that do not materially adversely interfere with other uses in the Building, during 
Tenant's Hours of Operation, after Tenant's Hours of Operation, and on weekends and 
holidays. 

7. HOLDOVER

If the Lease expires, Tenant can remain in the Premises on a holdover basis subject to 
the existing terms and conditions of the lease. If Tenant remains in possession of the 
Premises or any part thereof after the expiration of the term of this Lease, such occupancy 
shall be a tenancy which is terminable only upon ninety (90) days written notice from 
Landlord or thirty (30) days written notice from Tenant's Chief Executive Officer or his/her 
designee at the last monthly Base Rent payable under this Lease, plus any other charges 
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BOARD LETTER/MEMO – FACT SHEET 
OPERATIONS CLUSTER 

 
 

  Board Letter                                     Board Memo                                             Other 
 

OPS CLUSTER 
AGENDA REVIEW 
DATE 

9/27/2023 

BOARD MEETING 10/17/2023 

DELEGATED 
AUTHORITY BOARD 
LETTER 

  Yes            No   

SUPERVISORIAL 
DISTRICT 
AFFECTED 

All 

DEPARTMENT Sheriff’s Department 

SUBJECT Authorize county purchasing agent to execute a purchase order for the acquisition of the 
Custody Network Infrastructure equipment 

PROGRAM Technology and support Division (TSD) 

SOLE SOURCE 
CONTRACT 

  Yes            No   
If Yes, please explain why:   

DEADLINES/ 
TIME CONSTRAINTS 

N/A 

COST & FUNDING Total cost: 
7,067,000 

Funding source: 
Departments operational budget  

TERMS (if applicable):  The term in unchanged by the proposed amendment. 

 

PURPOSE OF 
REQUEST 

Purchase Hardware/Software, Professional Services and One year maintenance to 
replace/upgrade custody legacy network infrastructure 

BACKGROUND 
(include 
internal/external 
issues that may 
exist) 

The current network infrastructure is no longer supported and is at end-of-life.   

EQUITY INDEX OR 
LENS WAS UTILIZED 

  Yes            No   
If Yes, please explain how: 

SUPPORTS ONE OF 
THE NINE BOARD 
PRIORITIES 

  Yes            No   
If Yes, please state which one(s) and explain how: 

DEPARTMENTAL 
AND OTHER 
CONTACTS 

Name, Title, Phone # & Email: 
• James Peterson, Captain 562-345-4351 jcpeters@lasd.org  
• Scott Goodwin, IT Manager III 562 345 4149 srgoodwi@lasd.org 
• Mario Mejico IT Specialist II 562-345-4133 mmmejico@lasd.org 

 
 
  

mailto:jcpeters@lasd.org
mailto:srgoodwi@lasd.org
mailto:mmmejico@lasd.org


 
 
 
 
 
 
 
October 17, 2023 
 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Han Hall of Administration  
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

REQUEST APPROVAL AND AUTHORIZE THE COUNTY PURCHASING AGENT TO EXECUTE A 
PURCHASE ORDER FOR THE ACQUISITION OF THE CUSTODY NETWORK INFRASTRUCTURE 
UPGRADE FOR THE LOS ANGELES COUNTY SHERIFF’S DEPARTMENT FISCAL YEAR 2023-24 

(ALL DISTRICTS) (3 VOTES) 
 
 

CIO RECOMMENDATION: APPROVE (  ) APPROVE WITH MODIFICATION (  ) DISAPPROVE (  ) 
 
SUBJECT 
 
The Los Angeles County Sheriff’s Department (Department) is requesting the Board’s approval and 
authorization for the Internal Services Department (ISD), in its capacity as the County’s Purchasing 
Agent, to proceed with a purchase order (PO) for the Department’s Network Infrastructure Upgrade 
in the estimated amount of $7,067,000.00.   
 
IT IS RECOMMENDED THAT THE BOARD: 
 
Authorize ISD, as the County's Purchasing Agent to proceed with the acquisition of the Custody 
Network Infrastructure Upgrade equipment, in the estimated amount of $7,067,000.00 which 
includes hardware, software, professional services, maintenance and support, travel, and taxes.  
 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The Custody Network Infrastructure Upgrade aims to replace the existing end-of-life network 
hardware, servers, security �irewalls, storage systems, software, and other equipment utilized for 
communication within the Sheriff’s Data Centers.  This enhances and supports over 4,000 Closed-
Circuit Television (CCTV) Systems, Body Worn Camera Systems, and Taser Systems across all County 
jail facilities.  The enhancement project encompasses the establishment of redundant high-speed 
communication links connecting the jail facilities to the primary and secondary data centers.   
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A secondary telecommunications provider will be integrated to provide a redundant high-speed 
data links to connect the Correctional Regional Detention Facility, Pitches Detention Center, Men 
Central Jail, and Twin Towers Correctional Facility to the Sheriff’s Communications Center and the 
primary data center.  A redundant connection is essential to minimize downtime in the event of an 
interruption to the primary connection. 
 
The new network architecture will establish a more stable computing environment and facilitate 
future expansion across the array of technologies supporting Custody facilities.  It will reduce the 
occurrence of unplanned outages for both the Department's mission-critical and business-critical 
systems, ensuring a robust and reliable operational framework. 
 
This upgrade will consist of the following phases: 
 
• The replacement initiative encompasses enhancements to network devices, �irewalls, 

Uninterruptable Power Supplies (UPS), servers, data storage systems, and software 
applications.   

• Deployment and con�iguration of the new Hitachi storage systems within both Data Centers.  
This phase will also integrate new technologies into our existing infrastructure and encompass 
the setup and con�iguration of the new hardware, and testing including: 

 
o Connectivity and communication between network devices and servers 
o Network latency and response times 
o Bandwidth utilization and load handling 
o Failover and redundancy mechanisms 
o Security protocols and access controls 
o Integration with existing systems 

Completing the comprehensive upgrade of both Data Centers is projected to take approximately 4-
months. Migrate all CCTV footage from the present custody facilities premises (CRDF, PDC, MCJ, 
TTCF) to the Data Centers situated at the Sheriff's Communication Center and Norwalk Imperial 
Center.  The novel architecture will aggregate all CCTV footage and retain it on-site for a duration of 
3-months.  Subsequently, after the initial 3-months, the data will be transferred to a secure cloud 
environment for an additional nine months, adhering to the stipulated one-year retention policy.  
The cloud environment is constructed as a two-tiered architecture that facilitates video retrieval 
through the Network Video Management System query process: 

 
o Tier-one allowing for instant access to the requested video. 
o Tier-two providing the requested video after the necessary time to restore takes 

place. 
   

The entirety of the comprehensive migration upgrade is expected to be �inalized within an 
estimated 4-month timeframe. 
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The recommended action is consistent with the principles of the County’s Strategic Plan, Goal 1, 
Operational Effectiveness and Fiscal Sustainability.  The implementation of the Network Upgrade 
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will indirectly contribute to achieving the County’s Strategic initiative 4 and Strategic Initiative 5, by 
achieving ef�iciencies that transform service delivered by replacing critical obsolete systems. 
 
FISCAL IMPACT/FINANCING 
 
Funding for Custody Network Upgrade will be through Custody’s FY2023-24 Capital Asset and 
Services and Supplies that are included in the Department’s approved Fiscal Year 2023-2024 budget 
(Board Approved FC-20).  The funding amount is 7,067,000.00. 
 
The estimated one-time costs for the proposed acquisitions are as follows: 
 
Hardware/Software     $5,492,000.00 
Services and supplies     $1,035,000.00 
First year service cost (20 Gb redundant link)  $ 540,000.00 (yearly recurrent cost) 
Total Cost:      $7,067,000.00 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
In compliance with Board Policy 6.2020, “Chief Information Of�ice (CIO) Board Letter Approval,” the 
Of�ice of the Chief Information Of�icer (OCIO) reviewed the information technology (IT) 
components (management, design, development, acquisition, expansion, or purchase of IT systems 
and/or relate services) of this request and recommends approval.  The OCIO determined this 
recommended action(s) does not include any new IT items that would necessitate a formal written 
CIO Analysis.    
 
On June 26, 2023, the Board approved the classi�ication categories capital assets and new 
requirements for major capital assets purchasing requiring County departments to obtain Board 
approval to purchase ordinance equipment with a unit cost of $250,000 or greater prior to 
submitting their requisition to the County Purchasing Agent.   
 
CONTRACTING PROCESS 
 
The acquisition of Custody Network Upgrade and components falls under the statutory authority of 
the County Purchasing Agent and will be accomplished in accordance with the County’s purchasing 
policies and procedures. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of this request will ensure continued services and uninterrupted operation of Custody 
Network Upgrade utilized by Los Angeles County law enforcement agencies. 
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CONCLUSION 
 
Upon Board approval, please return a copy of the adopted Board Letter to the Department’s 
Technology and Support Division. 
 
Sincerely,      Reviewed by: 
 
 
 
 
ROBERT G. LUNA     PETER LOO 
SHERIFF      INTERIM CHIEF INFORMATION  
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