[tem 3A
ADOPTION TIMES (WEDNESDAYS) REVIEW

2018 THROUGH QUARTER 2 2023

TOTALS 7:00:00 AM  8:00:00 AM 9:00:00 AM 10:00:00 AM 11:00:00 AM 12:00:00 PM 1:00:00 PM  2:00:00 PM 3:00:00 PM 4:00:00 PM 5:00:00 PM 6:00:00 PM  7:00:00 PM TOTALS

2013 2 4 5 109 250 250 266 500 471 398 307 68 | 2644
0.5% 0.1% 0.2% 0.2% 4.1% 9.5% 9.5% 10.1% 18.9% 17.8% 15.1% 11.6% 2.6%

2019 ) 2 3 4 129 237 253 267 466 419 394 346 68 2590
0.1% 0.1% 0.1% 0.2% 5.0% 9.2% 9.8% 10.3% 18.0% 16.2% 15.2% 13.4% 2.6%

2020 ) 12 39 114 131 153 141 190 222 230 110 66 g8 7 1418
0.1% 0.8% 2.8% 8.0% 9.2% 10.8% 9.9% 13.4% 15.7% 16.2% 7.8% 4.7% 0.6%

2021 S 5 40 86 99 171 232 140 144 159 162 46 5 7 1297
0.6% 0.4% 3.1% 6.6% 7.6% 13.2% 17.9% 10.8% 11.1% 12.3% 12.5% 3.5% 0.4%

2022 N 3 4 15 26 95 147 357 298 287 264 151 2 7 1675
0.0% 0.2% 0.2% 0.9% 1.6% 5.7% 8.8% 21.3% 17.8% 17.1% 15.8% 9.0% 1.7%

2023 )} 3 4 5 8 13 12 203 230 142 111 109 37 7 87
0.0% 0.3% 0.5% 0.6% 0.9% 1.5% 1.4% 23.1% 26.2% 16.2% 12.7% 12.4% 4.2%

o 26 " 27 " aa " 229 " s02 " 919 " 1035 " 1423 " 1860 " 1708 " 1439 "7 1025 " 214 10501
0.2% 0.3% 0.9% 2.2% 4.8% 8.8% 9.9% 13.6% 17.7% 16.3% 13.7% 9.8% 2.0%

Adoption times on Wednesdays have changed 4 times since 2018. However, the time frames remain consistent. Over this period the busiest time on Wednesdays for adoptions Is
between 1:00 PM and 5:00 PM. In 2018 and 2019 the busiest hour for adoptions was 3:00 PM, accounting for 18.9% and 18.0% of all adoption transaction volume. In 2021 4:00
PM became the busiest time for adoptions at 16.2%. The busiest time for adoptions moved to 1:00 PM in 2021 at 17.9%, then became 2:00 PM in 2022 at 21.3%, and finally
resting at 3:00 PM again in 2023 at 26.2% of all adoption transaction volume. Overall, 3:00 PM accounts for 17.7% of all adoption transactions.
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ADOPTION TIMES (WEDNESDAYS) 2018 - Q2 2023
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Community Services Cluster Meeting

LOS ANGELES COUNTY

LA River Master Plan Update
Implementation Report
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Completed Online and
In-Person Surveys

800

Youth Summit Participants

1,306

Participants Across 13
Community Meetings

359

Attendees at Virtual
Public Draft Meeting

5[592

Participants in 2 LARMP
Telephone Town Halls

981,898

Digital Ad Impressions

3+ Years Community Engagement and
Plan Development

Los Anaeles Cimes

COMMUNITY ENGAGEMENT
AND INPUT

LOS ANGELES COUNTY
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LARMP IMPLEMENTATION MOTIO

(Approved by Board of Supervisors on June 14, 2022)

Establish the LARMP Implementation Team, comprised of various County Departments

The Implementation Team will establish guidance to prioritize County projects along the
River

PW to further evaluate the 5 Major Project Opportunity Zones and recommend prioritization
criteria to the Implementation Team

PW to further evaluate Extra-Small and Small Opportunity Sites and recommend
prioritization criteria to the Implementation Team

Implementation Team to develop Implementation Strategies including Funding

Implementation Team to report back annually to the Board on implementation progress




LA RIVER MASTER PLAN IMPLEMENTATION TEAM
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2. PROVIDE EQUITABLE, INCLUSIVE, AND SAFE PARKS, OPEN SPACE, AND TRAILS.

Related
ACTIONS Actions/Methods

Action/Methods

Create 51 miles of connected, public open space along the river.
County Lead Potential Partners Geographic Boundaries Potential Funding Sources
DPR PW/FCD, DRP, USACE, LA River Corridor + Measure A; Prop 68; Proposed State Climate
SMMC, RMC, MRCA, WCA,  Surroundings Resilience Bond 2020
Conservation Corps
2.1. create a park setting along the entire river that is integrated with nativi logy, utilizing this plan’s design guidelines (LA River | 2.4.2.
Design Guidelines).
2.1.2.  Utilize river channel right-of-way and adjacent areas to increase park space and prior == implementation of right-of-way
projects in underserved and/or high and very high park need communities.
2.1.3. Promote the river as a central greenway in the larger LA County network of regional parks, mwm and open
space.
PARTNERS 2.1.4. Develop river channel right-of-way and adjacent areas equitably to ensure that all LA County residents live wi i
of a park.
2.15. Provide river-oriented and other amenities and experiences in existing and new park spaces that are not currently availablew \’_\
nearby parks, and increase unique programming along the river corridor.
2.1.6. Preserve and create viewsheds along the river, to the river, and from bridges over the river. JURISDICTION

2.1.7. Secure ongoing and long-term funding for land acquisition, construction, and maintenance of additional parks and recreationa
facilities and prioritize funding for park facilities in high and very high park need areas to ensure that funding benefits the
communities with the greatest need.

2.1.8. Increase recreation uses within the corridor where compatible with ecological function, safety, and maintenance.

2.1.9. Encourage clean-up of brownfield and toxic sites along the river for use as parkland and habitat areas.

2.1.10.  Encourage active programming of park spaces along the LA River, and pilot interim programming uses of underutilized areas.

2.2. Complete the LA River Trail so that there is a continuous route along the entire river, and encourage future routes on both sides where

feasible.
County Lead Potential Partners Geographic Boundaries Potential Funding Sources
DPR PW, Municipalities, SMMC, LA River Corridor + Federal Transportation; Prop 68; Measure A;

RMC, MRCA, WCA Surroundings Measure M; Proposed State Climate Resilience
Bond 2020

FUNDING




LOWER LA RIVER TRAIL RESTORATION & ACCESS
GATEWAY PROJECT

Objective: Develop schematic designs to improve 1.3 miles of the Lower LA River Trail & elevate 72"? Street
Equestrian Park as a proper access gateway that welcomes the community to the river.

* Phase | Planning Project to lay the groundwork for
implementation (Phase Il Project)

* Robust community engagement will inform the design
and future improvements, including but not limited to:

Fencing Upgrades & Landscape Improvements
Enhanced Wayfinding & Branding
Re-establishment of 0.4 miles of existing trail

Underpass enhancements at Atlantic Ave. &
Alondra Blvd. (potential collaboration opportunity
with local artist/s)

Access gateway improvements at 724 Street
Equestrian Park to establish a stronger connection
with the River



LA RIVER HEADWATERS PAVILION PROJECT
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CONTACT:

Ramy Gindi, Principal Engineer
Los Angeles County Public Works
rgindi@pw.lacounty.gov

(626) 458-4309

WEBSITE:

LARiverMasterPlan.Org

LA RIVER
MASTER
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