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Measure H Citizens’ Oversight Advisory Board 
Meeting Minutes 

Thursday, December 1, 2022, Conference Call 

ATTENDEES 

Advisory Board:    Amelia Williamson (Chair), John Naimo, Christine Margiotta, Andrew 
Kerr, Jody Schulz 

County Staff:     Cheri Todoroff, Rowena Magaña, Elizabeth Ben-Ishai, Jeremiah 
Rodriguez, Max Stevens, and Noro Zurabyan  

I.   Welcome and Introductions 
Ms. Williamson called the meeting to order at 1:02 p.m. 

II. Approval of Meeting Minutes
The September 1, 2022, meeting minutes were approved with no amendments.

III. General Public Comment

• No public comments.

IV. Los Angeles County Homeless Initiative Annual Performance Evaluation – Year
Five Outcomes – Max Stevens, Chief Executive Office-Chief Information Office
(CEO-CIO) and Dr. Halil Toros, Dr. Dennis Culhane, Dr. Stephen Metraux, Public
Sector Analytics

• Dr. Culhane stated that systemwide the rate of permanent housing (PH)
placements continued to increase over the past year, while interim housing (IH)
placements decreased.

• There have been 91,000 PH and 108,000 IH placements in the past five years.

• Last year there were 7,000 permanent supportive housing (PSH) placements,
7,000 rapid rehousing placements, and 7,000 self-resolved exits.

• Returns to homelessness was about 8% after 6 months and 12% after 12 months.

• 95,000 people experiencing homelessness (PEH) received Homeless
Management Information System (HMIS) services at any point during the 2021
calendar year; which was an increase from previous years.

• Recommendations include identifying, intervening, and supporting households
likely to become homeless, as early as possible.

• In response to a question by Ms. Schulz, Dr. Halil stated the cohorts studied
represent about a quarter of the homeless population.

• In response to a comment by Ms. Margiotta, Dr. Culhane stated the growth in
homelessness is a result of increasing IH lengths of stay. Speeding up the rate of
PH placement would have the largest impact on reducing homelessness.

• Mr. Naimo suggested recommendations be provided with future evaluation reports
to increase effectiveness.

• Ms. Williamson asked how the information in the report is shared with the public
and Ms. Todoroff responded that the report is publicly available on the CEO-HI
website, shared in various forums, and incorporated within the Homeless Initiative
Funding Recommendations process, and New Homeless Initiative Framework.

• No public comments.
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V. Draft Fiscal Year (FY) 2023-24 Funding Recommendations Process – Cheri 

Todoroff, Chief Executive Office – Homeless Initiative and Affordable Housing 
(CEO-HI/AH) 

• Ms. Todoroff shared that the Funding Recommendations are typically approved in 
the Spring; however, this year the Board moved up the process to promote 
efficiencies within our homeless services system. 

• The five pillars of the New Framework are: Coordinate, Prevent, Connect, House, 
and Stabilize. 

• Focus of the New Framework includes increasing PH placements, improving flow 
in the rehousing system, serving those with complex challenges, and expanding 
collaborative relationships with Mainstream County departments, cities, and 
Councils of Governments (COGs). 

• In FY 2023-24, Funding Recommendations total almost $600M, including $516M in 
Measure H funding and over $82M in HHAP Round 4 funding. 

• A large community and stakeholder process was implemented where common 
themes and recommendations were lifted from the various meetings, including 
increasing outreach teams to serve those with complex needs, increasing housing 
navigation within outreach and IH, increasing support and services for clients with 
complex needs in IH, establishing IH with 24/7 intakes, increasing mental health 
and substance use disorder services at PH sites, expanding the use of “master-
leasing” landlord engagement, and implementing multi-year contracts with service 
providers to ease administration burden.  

• Draft Funding Recommendations were released on November 9, 2022, and are 
targeted for the February 7, 2023, Board, of Supervisors meeting. 

• Ms. Schulz asked if funding has been set aside for a study on PEH who refuse 
services and housing. Ms. Todoroff responded that funding for evaluation work is 
contained within the HI administration budget and can be discussed in the future. 

• Mr. Kerr shared his concern with the affordable housing deficit and the pressure 
that millions of dollars funneled into housing puts on the market. Mr. Kerr asked if 
there is a housing model between our PSH gold standard and “warehouse” 
housing to alleviate our affordable housing deficit in the short term.  

o Ms. Todoroff noted that there have been moderate successes in scaling up 
permanent housing options, such as master leasing, new developments, 
Homekey, housing navigation, and landlord incentives.  

• Ms. Williamson asked how partners are being invited to support the work. 
o Ms. Todoroff shared that there are regular meetings taking place with cities, 

COGs, and other stakeholders. 

• No public comment. 
 

VI. Homeless Initiative Quarterly Report (QR) #24 – Liz Ben-Ishai, Chief Executive 
Office – Homeless Initiative (CEO-HI) 

• Ms. Ben-Ishai noted that the time period for QR #24 is different than the time 
period included in the annual evaluation that was discussed earlier in the agenda. 
The evaluation included data through Fiscal Year 2020-2021. QR #24 includes 
data through FY 2021-2022.   

• QR #24 marks five years since Measure H was implemented. 

• Over the past five FYs, Measure H outcomes are as follows:    
o 84,170 people were placed into PH 
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o 114,212 people were placed into IH 
o 22,297 people were prevented from becoming homeless 
o 36,842 people increased income from employment/benefits 

• In FY 2021-22: 
o 352 families and 1,190 individuals were prevented from becoming homeless 
o 14,497 individuals were newly engaged by outreach teams 
o 15,468 individuals were served in IH 
o 4,137 individuals were served in IH for people exiting institutions 
o 3,209 individuals were placed in rapid rehousing 
o 1,708 individuals were placed in PSH 
o 951 individuals were housed using landlord incentives 

• Other highlights from QR #24 include: the Homeless Initiative New Framework, the 
Blue-Ribbon Commission on Homelessness Recommendations, Collaborations 
with Cities, Affordable Housing Outcomes Report, Homekey 2.0, Mobile Homeless 
Connect, and the 2022 Greater Los Angeles Point-in-Time Homeless Count. 

• Ms. Margiotta suggested providing spaces where stakeholders can have in-depth 
discussions on data implications. 

• No public comments. 
 

VIII.  Adjournment 

• Meeting ended at 2:39 p.m. 

• Next meeting Thursday, March 2, 2023, at 1:00pm 
  

Minutes submitted by: Rowena Magaña and Jeremiah Rodriguez 
Minutes approved by: Jerry Ramirez    
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CONNIE YEE 

December 29, 2022 
 
 
TO:  Supervisor Janice Hahn, Chair 

Supervisor Hilda L. Solis 
Supervisor Holly J. Mitchell 
Supervisor Lindsey P. Horvath 
Supervisor Kathryn Barger 

 
FROM: Arlene Barrera 
  Auditor-Controller 
 
SUBJECT: AUDIT OF THE HOMELESS AND HOUSING MEASURE H SPECIAL 

REVENUE FUND FOR THE YEAR ENDED JUNE 30, 2022 
 
 
Attached is the independently audited report for the County of Los Angeles Homeless and 
Housing Measure H Special Revenue Fund (Measure H) Schedule of Revenues and 
Expenditures and Changes in Fund Balance (Schedule) for the year ended June 30, 2022.  
We contracted with an independent Certified Public Accounting firm, BCA Watson Rice LLP 
(BCA or auditor), to perform the audit under the Auditor-Controller’s master agreement for 
audit services.  BCA’s report (Attachment I) concludes that the Schedule is presented fairly 
in conformance with generally accepted accounting principles.  In addition, the auditor did not 
identify any audit findings this year.  
 
We also engaged BCA to complete an Agreed-Upon Procedures review to ensure Measure H 
funding was being used as intended by the voter-approved Measure.  The auditor’s report 
(Attachment II) did not identify any exceptions this year.   
 
If you have any questions please call me, or your staff may contact Terri Kasman at 
tkasman@auditor.lacounty.gov.  
 
AB:OV:RGC:TK:JH:tw 
 
Attachments 
 
c: Fesia A. Davenport, Chief Executive Officer 
 Celia Zavala, Executive Officer, Board of Supervisors 
 Audit Committee  
 Countywide Communications

mailto:tkasman@auditor.lacounty.gov
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Independent Auditor’s Report 
 

 

 

Ms. Arlene Barrera 

Auditor-Controller 

County of Los Angeles 

Los Angeles, California 

 

Report on the Audit of the Schedule of Homeless and Housing Measure H Revenues and 

Expenditures and Changes in Fund Balance 

 

Opinion 

 

We have audited the accompanying Schedule of Homeless and Housing Measure H (Measure H)  Revenues 

and Expenditures and Changes in Fund Balance (the Schedule) of the County of Los Angeles (the County)  

for the fiscal year ended June 30, 2022, and the related notes to the Schedule, which collectively comprise 

County’s Schedule as listed in the table of contents.   

 

In our opinion, the Schedule referred to above presents fairly, in all material respects, the Measure H 

Revenues and Expenditures of the County for the fiscal year ended June 30, 2022, in accordance with 

accounting principles generally accepted in the United States of America. 

 

Basis for Opinion 

 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 

America and the standards applicable to the financial audit contained in Government Auditing Standards, 

issued by the Comptroller General of the United States. Our responsibilities under those standards are 

further described in the Auditor’s Responsibilities for the Audit of the Schedule section of our report.  We 

are required to be independent of the County and to meet our ethical responsibilities, in accordance with 

the relevant ethical requirements relating to our audit.  We believe that the audit evidence we have obtained 

is sufficient and appropriate to provide a basis for our audit opinion.  

 

Emphasis of Matter 

 

As discussed in Note 2 to the Schedule, the accompanying Schedule of the Measure H Special Revenue 

Fund is intended to present the revenues and expenditures attributable to the Measure H Fund.  They do not 

purport to, and do not, present fairly the financial position of the County, as of June 30, 2022, and the 

changes in its financial position for the year then ended, in conformity with accounting principles generally 

accepted in the United States of America.  Our report is not modified with respect to this matter. 

 

Responsibility of Management for the Schedule of Measure H Revenues and Expenditures 

 

Management is responsible for the preparation and fair presentation of the Schedule in accordance with 

accounting principles generally accepted in the United States of America, and for the design, 

http://www.bcawatsonrice.com/
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implementation, and maintenance of internal control relevant to the preparation and fair presentation of the 

Schedule that is free from material misstatement, whether due to fraud or error.  

 

In preparing the Schedule, management is required to evaluate whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the County’s ability to continue as a going 

concern for twelve months beyond the Schedule date, including any currently known information that may 

raise substantial doubt shortly thereafter.  

 

Auditor’s Responsibilities for the Audit of the Schedule of Measure H Revenues and Expenditures and 

Changes in Fund Balance 

 

Our objectives are to obtain reasonable assurance about whether the Schedule as a whole is free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 

opinion.  Reasonable assurance is a high level of assurance but is not absolute and therefore is not a 

guarantee that an audit conducted in accordance with generally accepted auditing standards and 

Government Auditing Standards will always detect a material misstatement when it exists.  The risk of not 

detecting a material misstatement resulting from a fraud is higher than for one resulting from error, as fraud 

may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 

control. Misstatements are considered material if there is a substantial likelihood that, individually or in the 

aggregate, they would influence the judgement made by a reasonable user based on the Schedule.   

 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 

Standards, we: 

 

• Exercise professional judgement and maintain professional skepticism throughout the audit. 

 

• Identify and assess the risks of material misstatement of the Schedule, whether due to fraud or error, 

and design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the Schedule. 

 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the County’s internal control.  Accordingly, no such opinion is expressed.  

 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 

Schedule. 

 

• Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the County’s ability to continue as a going concern for a 

reasonable period of time.  

 

We are required to communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 

that we identified during the audit.  
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Required Supplementary Information 

 

Accounting principles generally accepted in the United States of America require that the budgetary 

comparison information be presented to supplement the basic Schedule.  Such information is the 

responsibility of management and, although not a part of the basic Schedule, is required by the 

Governmental Accounting Standards Board, who considers it to be an essential part of the financial 

reporting for placing the basic Schedule in an appropriate operational, economic, or historical context. We 

have applied certain limited procedures to the required supplementary information in accordance with 

auditing standards generally accepted in the United States of America, which consisted of inquiries of 

management about the methods of preparing the information and comparing the information for consistency 

with management’s responses to our inquiries, the basic Schedule, and other knowledge we obtained during 

our audit of the basic Schedule.  We do not express an opinion or provide any assurance on the information 

because the limited procedures do not provide us with sufficient evidence to express an opinion or provide 

any assurance. 

 

 

 
Torrance, CA 

December 12, 2022 
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Notes to the Schedule of Revenues and Expenditures and Changes in Fund Balance are an integral part of this Schedule.  

Revenues:

Voter Approved Special Taxes 486,379,562$              

Investment Losses (8,422,034)                   

Prior Year Returned Funds 6,798                            

Total Revenues 477,964,326                

Expenditures 

 Strategy by 

Department/ 

Agency: Total by Strategy  Total by Objective 

A: Prevent Homelessness

A1: Homeless Prevention Program for Families

Los Angeles Homeless Services Authority 7,130,502$             

Department of Children and Family Services 231,000                  

Total A1: Homeless Prevention Program for Families 7,361,502$             

A5: Homeless Prevention Program for Individuals

Los Angeles Homeless Services Authority 7,426,420               

Department of Children and Family Services 166,546                  

Total A5: Homeless Prevention Program for Individuals 7,592,966               

Total A: Prevent Homelessness 14,954,468$           

B: Subsidize Housing

B1: Provide Subsidized Housing to Homeless Disabled Individuals Pursuing Supplemental Security Income (SSI)

Department of Public Social Services 1,713,000               

Total B1: Provide Subsidized Housing to Homeless Disabled Individuals Pursuing SSI 1,713,000               

B3: Partner with Cities to Expand Rapid Re-Housing

Los Angeles Homeless Services Authority 46,026,924             

Total B3: Partner with Cities to Expand Rapid Re-Housing 46,026,924             

B4: Facilitate Utilization of Federal Housing Subsidies

Los Angeles County Development Authority 2,071,892               

Total B4: Facilitate Utilization of Federal Housing Subsidies 2,071,892               

B6: Family Reunification Housing Subsidy

Department of Children and Family Services 1,468,000               

Total B6: Family Reunification Housing Subsidy 1,468,000               

B7: Interim/ Bridge Housing for Those Exiting Institutions

Department of Health Services 20,864,825             

Department of Public Health 7,777,068               

Department of Mental Health 70,888                    

Los Angeles Homeless Services Authority 3,853,253               

Total B7: Interim/ Bridge Housing for Those Exiting Institutions 32,566,034             

Total B: Subsidize Housing 83,845,850             
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Notes to the Schedule of Revenues and Expenditures and Changes in Fund Balance are an integral part of this Schedule. 
 

Expenditures 

 Strategy by 

Department/ 

Agency: Total by Strategy  Total by Objective 

C: Increase Income

C4: Establish a Countywide SSI Advocacy Program for People Experiencing Homelessness or at Risk of Homelessness

Department of Health Services 2,759,161$             

Department of Mental Health 1,156,000               

Department of Public Social Services 3,023,204               

Total C4: Establish a Countywide SSI Advocacy Program 6,938,365$             

C7: Subsidized Employment for Homeless Adults

Department of Workforce Development, Aging, and Community Services 5,079,691               

513,080                  

Total C7: Subsidized Employment for Homeless Adults 5,592,771               

Total C: Increase Income 12,531,136$           

D: Provide Case Management and Services

D2: Jail In-Reach

Department of Health Services 1,634,591               

Sheriff's Department 419,782                  

Total D2: Jail In-Reach 2,054,373               

D6: Criminal Record Clearing Project

Department of Public Defender 2,561,993               

Total D6: Criminal Record Clearing Project 2,561,993               

D7: Provide Services and Rental Subsidies for Permanent Supportive Housing 

Department of Health Services 85,777,794             

Department of Mental Health 3,802,141               

Department of Public Health 1,390,902               

Total D7: Provide Services and Rental Subsidies for Permanent Supportive Housing 90,970,837             

Total D: Provide Case Management and Services 95,587,203             

E: Create a Coordinated System

E6: Countywide Outreach System

Department of Health Services 25,051,463             

Department of Public Health 491,695                  

Los Angeles Homeless Services Authority 9,423,209               

Total E6: Countywide Outreach System 34,966,367             

Department of Workforce Development, Aging, and Community Services - paid with Fiscal Year (FY) 2020-21 encumbrance 
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Notes to the Schedule of Revenues and Expenditures and Changes in Fund Balance are an integral part of this Schedule. 

Expenditures 

 Strategy by 

Department/ 

Agency: Total by Strategy  Total by Objective 

E7: Strengthen the Coordinated Entry System

Los Angeles Homeless Services Authority 14,991,582$           

Chief Executive Office 1,192,260               

Chief Executive Office - paid with FY 2019-20 encumbrance 4,483,689               

Chief Executive Office - paid with FY 2021-22 encumbrance 12,580                    

Total E7: Strengthen the Coordinated Entry System 20,680,111$           

E8: Enhance the Emergency Shelter System

Department of Health Services 23,103,936             

Los Angeles Homeless Services Authority 49,730,163             

Department of Mental Health 72,704                    

Department of Public Health 480,439                  

Chief Executive Office 218,989                  

Total E8: Enhance the Emergency Shelter System 73,606,231             

E14: Enhanced Services for Transition Age Youth

Los Angeles Homeless Services Authority 16,103,058             

Total E14: Enhanced Services for Transition Age Youth 16,103,058             

Total E: Create a Coordinated System 145,355,767$        

Administrative:

Homeless Initiative Administration 2,514,963               

Total Administrative: 2,514,963               

Grand Total Expenditures 354,789,387                

Revenue Over Expenditures 123,174,939                

Net change in Fund Balance 123,174,939                

Fund Balance, July 1, 2021 179,037,261                

Fund Balance, June 30, 2022 302,212,200$              
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The Notes to the Schedule of Revenues and Expenditures and Changes in Fund Balance are summaries of 

significant accounting policies and other disclosures considered necessary for a clear understanding of the 

accompanying Schedule of Revenues and Expenditures.    

 

1. Organization 

 

 General 

 

The County of Los Angeles (County), which was established in 1850, is a legal subdivision of the 

State of California charged with general governmental powers. The County's powers are exercised 

through an elected five-member Board of Supervisors, which, as the governing body of the County, 

is responsible for the legislative and executive control of the County. 

 

Homeless and Housing Measure H Special Revenue Fund 

 

Measure H, also known as the Transaction and Use Tax to Prevent and Combat Homelessness 

Ordinance (Los Angeles County Code, Chapter 4.73) is a special revenue fund of the County used 

to account for the proceeds of the voter-approved quarter-cent county-wide sales tax that became 

effective in March 2017.  The California Board of Equalization began collecting the Measure H 

quarter-cent sales tax from businesses and consumers in October 2017.  Revenues collected are 

required to be expended by the County pursuant to an expenditure plan approved by the Board of 

Supervisors prior to June 30th of each fiscal year.  The fiscal year (FY) 2021-2022 Board approved 

expenditure plan funded 17 Homeless Initiative strategies to combat the homeless crisis in Los 

Angeles County.  The funding was allocated to the following County departments and outside 

agencies: the Chief Executive Office (CEO), the Department of Children and Family Services 

(DCFS), the Department of Health Services (DHS), the Department of Mental Health (DMH), the 

Department of Public Health (DPH), the Department of Public Social Services (DPSS), Public 

Defender (PD), Workforce Development, Aging and Community Services (WDACS), Los Angeles 

Sheriff’s Department (LASD), the Los Angeles Community Development Authority (LACDA) 

(formerly known as the Community Development Commission), and the Los Angeles Homeless 

Services Authority (LAHSA).  

 

These strategies were divided into the following six areas:   

 

Strategy A - Preventing Homelessness - Combating homelessness requires reducing  the 

number of families and individuals who have become homeless and helping currently 

homeless families and individuals move into permanent housing. 

 

Strategy B - Subsidize Housing - Homeless families and individuals lack sufficient income 

to pay rent on an ongoing basis due to the high cost of housing in Los Angeles County. 

Subsidizing rent and related housing costs is key to enabling homeless families and 

individuals to secure and retain permanent housing and to prevent families and individuals 

from becoming homeless. 

 

Strategy C - Increase Income - A high percentage of homeless adults can increase their 

income through employment and qualified disabled homeless individuals can increase their 

income through federal disability benefits. This increase in income can assist homeless 

families and individuals pay for their own housing in the future. 
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1. Organization (Continued) 

 

 Homeless and Housing Measure H Special Revenue Fund (Continued) 

 

Strategy D - Provide Case Management and Services - The availability of appropriate 

case management and supportive services is critical to enable homeless families and 

individuals to take advantage of an available rental subsidy, increase their income, and 

access/utilize available services and benefits. Since the specific needs of homeless families 

and individuals vary depending on their circumstances, they need case management and 

supportive services to secure and maintain permanent housing. 

 

Strategy E - Create a Coordinated System - Homeless individuals, families, and youth 

often encounter multiple County departments, city agencies, and community-based 

providers based on their complex individual needs. This fragmentation is often exacerbated 

by lack of coordination of services, disparate eligibility requirements, funding streams, and 

bureaucratic processes. A coordinated system brings together homeless and mainstream 

services to maximize the efficiency of current programs and expenditures. 

 

Strategy F - Increase Affordable Homeless Housing - The lack of affordable housing for 

the homeless contributes substantially to the current crisis of homelessness. The County and 

cities throughout the region can increase the availability of both affordable and homeless 

housing though a combination of land use policy and subsidies for housing development. 

 

2. Summary of Significant Accounting Policies 

 

The Schedule of Revenues and Expenditures and Changes in Fund Balance for the Homeless and 

Housing Measure H Special Revenue Fund (the Schedule) has been prepared in conformity with 

Generally Accepted Accounting Principles in the United States of America (US GAAP) as applied 

to governmental units. The Governmental Accounting Standards Board  is the recognized standard-

setting body for establishing governmental accounting and financial reporting principles for 

governments.  The most significant of the County’s accounting policies with regard to the special 

revenue fund type are described below: 

 

Fund Accounting 

 

The County utilizes fund accounting to report its financial position and the results of its operations.  

Fund accounting is designed to demonstrate legal compliance and to aid financial management by 

segregating transactions related to certain governmental functions or activities.  A fund is a separate 

accounting entity with a self-balancing set of accounts.  Funds are classified into three categories: 

governmental, proprietary, and fiduciary. Governmental Funds are used to account for most of the 

County’s governmental activities. The measurement focus is a determination of changes in 

financial position, rather than a net income determination.  The County uses governmental fund 

type Special Revenue Fund to account for Measure H sales tax revenues and expenditures.  Special 

Revenue Funds are used to account for proceeds of specific revenue sources that are legally 

restricted to expenditures for specified purposes. 
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2. Summary of Significant Accounting Policies (Continued) 

 

Basis of Accounting 

 

The modified accrual basis of accounting is used for the special revenue fund type.  Under the 

modified accrual basis of accounting, revenues (primarily from sales tax) are recorded when 

susceptible to accrual, which means measurable (amount can be determined) and available 

(collectible within the current period or soon enough thereafter to be used to pay liabilities of the 

current period).  Expenditures are generally recorded when a liability is incurred.  

 

Investment Earnings/Losses 

 

The County maintains a pooled cash and investments account that is available for use by all funds, 

except those restricted by State statutes. For the fiscal year ended June 30, 2022, the Homeless and 

Housing Measure H Special Revenue Fund had investment losses of $8,422,034. 

 

Use of Estimates 

 

The preparation of the Schedule in conformity with US GAAP requires management to make 

estimates and assumptions that affect the reported amounts of revenues and expenditures during 

the reporting period.  Actual results could differ from those estimates. 

 

Schedule of Revenues and Expenditures and Changes in Fund Balance for the Measure H 

Special Revenue Fund 

 

The Schedule is intended to reflect the revenues and expenditures of the Homeless and Housing 

Measure H Special Revenue fund only.  Accordingly, the Schedule does not purport to, and does 

not, present fairly the financial position of the County and changes in financial position thereof for 

the year then ended in conformity with US GAAP.  

 

The audited financial statements for the Homeless and Housing Measure H Special Revenue Fund 

for the fiscal year ended June 30, 2022 are included in the County’s Audited Annual 

Comprehensive Financial Report (ACFR).  
 

3. Los Angeles Homeless Services Authority 

 

For the fiscal year ended June 30, 2022, the County recorded $154,685,111 for LAHSA’s Measure 

H expenditures to prevent and combat homelessness projects under various homeless initiative 

strategies as listed in the table on the following page. However, LAHSA’s actual Measure H 

expenditures were $170,512,580 for the fiscal year ended June 30, 2022.  The $15,827,469 

difference represents LAHSA’s late 4th quarter claims/billings not reimbursed in FY 2021-22 by 

the County since it was submitted beyond the County’s processing cut-off date for expenditures 

reimbursements/payments.  
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3. Los Angeles Homeless Services Authority (Continued) 

 

 
4. Measure H Expenditures Paid/Disbursed to County Departments and Outside Agencies 

 

Measure H expenditures paid/disbursed to County Departments and Outside Agencies  for the fiscal 

year ended June 30, 2022, were as follows: 

 

 
 

Measure H 

Expenditures 

Disbursed/Paid 

by County

Measure H 

Expenditures 

Incurred by 

LAHSA

Difference, 

County is 

Under

A1 Homeless Prevention Program for Families 7,130,502$           7,286,603$           (156,101)$        

A5 Homeless Prevention Program for Individuals 7,426,420             7,964,682             (538,262)          

B3 Partner with Cities to Expand Rapid Re-Housing 46,026,924           47,802,407           (1,775,483)       

B7 Interim/Bridge Housing for Those Exiting Institutions 3,853,253             4,447,841             (594,588)          

E6 Countywide Outreach System 9,423,209             10,059,259           (636,050)          

E7 Strengthen the Coordinated Entry System 14,991,582           16,745,247           (1,753,665)       

E8 Enhance the Emergency Shelter System 49,730,163           58,097,038           (8,366,875)       

E14 Enhanced Services for Transition Age Youth 16,103,058           18,109,503           (2,006,445)       

               Total 154,685,111$      170,512,580$      (15,827,469)$   

Strategy

Measure H 

Expenditures 

Paid/Disbursed to 

County Departments/ 

Outside Agencies

Chief Executive Office

E7 Strengthen the Coordinated Entry System 5,688,529$                  

E8 Enhance the Emergency Shelter System 218,989                       

Admin Homeless Initiative Administration 2,514,963                    

   Total 8,422,481$                  

Department of Child and Family Services 

A1 Homeless Prevention Program for Families 231,000$                     

A5 Homeless Prevention Program for Individuals 166,546                       

B6 Family Reunification Housing Subsidy 1,468,000                    

  Total 1,865,546$                  

Department of Health Services 

B7 Interim/Bridge Housing for Those Exiting Institutions 20,864,825$                

C4 Establish a Countywide SSI Advocacy Program for People Experiencing Homelessness or at 

Risk of Homelessness

2,759,161                    

D2 Jail In-Reach 1,634,591                    

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 85,777,794                  

E6 Countywide Outreach System 25,051,463                  

E8 Enhance the Emergency Shelter System 23,103,936                  

   Total 159,191,770$              

Department of Mental Health 

B7 Interim/Bridge Housing for Those Exiting Institutions 70,888$                       

C4 Establish a Countywide SSI Advocacy Program for People Experiencing Homelessness or at 

Risk of Homelessness

1,156,000                    

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 3,802,141                    

E8 Enhance the Emergency Shelter System 72,704                         

  Total 5,101,733$                  

Department/Agency/Strategy
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4. Measure H Expenditures Paid/Disbursed to County Departments and Outside Agencies 

(Continued) 

 

 
5. Contingencies  

 

The County is involved in a lawsuit filed by the LA Alliance for Human Rights alleging that the 

County has not taken adequate action to address the homelessness crisis in the Los Angeles County 

area. In September 2022, the County reached a settlement with LA Alliance to resolve this lawsuit.  

The County believes that any liability that may arise from the settlement agreement will not impact 

the Schedule for the fiscal year ended June 30, 2022.  

 

Measure H 

Expenditures 

Paid/Disbursed to 

County Departments/ 

Outside Agencies

Department of Public Health 

B7 Interim/Bridge Housing for Those Exiting Institutions 7,777,068$                  

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 1,390,902                    

E6 Countywide Outreach System 491,695                       

E8 Enhance the Emergency Shelter System 480,439                       

   Total 10,140,104$                

Department of Public Social Services 

B1 Provide Subsidized Housing to Homeless Disabled Individuals Pursuing Supplemental 

Security Income (SSI) 1,713,000$                  

C4 Establish a Countywide SSI Advocacy Program for People Experiencing Homelessness or at 

Risk of Homelessness

3,023,204                    

   Total 4,736,204$                  

Sheriff's Department

D2 Jail In-Reach 419,782$                     

   Total 419,782$                     

Los Angeles County Development Authority 

B4 Facilities Utilization of Federal Housing Subsidies 2,071,892$                  

   Total 2,071,892$                  

Los Angeles Homeless Services Authority 

A1 Homeless Prevention Program for Families 7,130,502$                  

A5 Homeless Prevention Program for Individuals 7,426,420                    

B3 Partner with Cities to Expand Rapid Re-Housing 46,026,924                  

B7 Interim/Bridge Housing for Those Exiting Institutions 3,853,253                    

E6 Countywide Outreach System 9,423,209                    

E7 Strengthen the Coordinated Entry System 14,991,582                  

E8 Enhance the Emergency Shelter System 49,730,163                  

E14 Enhanced Services for Transition Age Youth 16,103,058                  

   Total 154,685,111$              

Public Defender

D6 Criminal Record Clearing Project 2,561,993$                  

   Total 2,561,993$                  

Workforce Development, Aging, and Community Services 

C7 Subsidized Employment for Homeless Adults 5,592,771$                  

   Total 5,592,771$                  

Grand Total 354,789,387$              

Department/Agency/Strategy
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6. Subsequent Events 

 

In preparing the Schedule, the County has evaluated events and transactions for potential 

recognition or disclosure through December 12, 2022, the date the Schedule was available to be 

issued.  No subsequent events occurred that require recognition or additional disclosure in the 

Schedule. 
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See accompanying notes to the required supplementary information.

Budget Actual Variance

Revenues:

Voter Approved Special Taxes 434,627,000         486,379,562         51,752,562           

Interest Earnings -                        1,320,966             1,320,966             

Prior Year Returned Funds -                        6,798                    6,798                    

Total Revenues 434,627,000         487,707,326         53,080,326           

Expenditures 

A: Prevent Homelessness

A1: Homeless Prevention Program for Families

Los Angeles Homeless Services Authority 12,050,000           7,130,502             4,919,498             

Department of Children and Family Services 231,000                231,000                -                        

Total A1: Homeless Prevention Program for Families 12,281,000           7,361,502             4,919,498             

A5: Homeless Prevention Program for Individuals

Los Angeles Homeless Services Authority 11,391,000           7,426,420             3,964,580             

Department of Children and Family Services 250,000                166,546                83,454                  

Department of Health Services 1,376,000             -                        1,376,000             

Chief Executive Office 1,038,000             -                        1,038,000             

Total A5: Homeless Prevention Program for Individuals 14,055,000           7,592,966             6,462,034             

Total A: Prevent Homelessness 26,336,000           14,954,468           11,381,532           

B: Subsidize Housing

B1: Provide Subsidized Housing to Homeless Disabled Individuals Pursuing SSI

Department of Public Social Services 1,713,000             1,713,000             -                        

Total B1: Provide Subsidized Housing to Homeless Disabled Individuals Pursuing SSI 1,713,000             1,713,000             -                        

B3: Partner with Cities to Expand Rapid Re-Housing

Los Angeles Homeless Services Authority 80,305,000           46,026,924           34,278,076           

Chief Executive Office 2,612,000             -                        2,612,000             

Total B3: Partner with Cities to Expand Rapid Re-Housing 82,917,000           46,026,924           36,890,076           

B4: Facilitate Utilization of Federal Housing Subsidies

Los Angeles County Development Authority 11,105,000           2,071,892             9,033,108             

Total B4: Facilitate Utilization of Federal Housing Subsidies 11,105,000           2,071,892             9,033,108             

B6: Family Reunification Housing Subsidy

Department of Children and Family Services 1,468,000             1,468,000             -                        

Total B6: Family Reunification Housing Subsidy 1,468,000             1,468,000             -                        

B7: Interim/ Bridge Housing for Those Exiting Institutions

Department of Health Services 22,704,000           20,864,825           1,839,175             

Department of Public Health 9,415,000             7,777,068             1,637,932             

Los Angeles Homeless Services Authority 5,005,000             3,853,253             1,151,747             

Department of Mental Health 82,000                  70,888                  11,112                  

Total B7: Interim/ Bridge Housing for Those Exiting Institutions 37,206,000           32,566,034           4,639,966             

Total B: Subsidize Housing 134,409,000         83,845,850           50,563,150           

C: Increase Income

C4: Establish a Countywide SSI Advocacy Program for People Experiencing Homelessness or at Risk of Homelessness

Department of Health Services 4,226,000             2,759,161             1,466,839             

Department of Mental Health 1,156,000             1,156,000             -                        

Department of Public Social Services 5,281,000             3,023,204             2,257,796             

Total C4: Establish a Countywide SSI Advocacy Program 10,663,000           6,938,365             3,724,635             

C7: Subsidized Employment for Homeless Adults

Department of Workforce Development, Aging, and Community Services 7,100,000             5,592,771             1,507,229             

Total C7: Subsidized Employment for Homeless Adults 7,100,000             5,592,771             1,507,229             

Total C: Increase Income 17,763,000           12,531,136           5,231,864             
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Budget Actual Variance

D: Provide Case Management and Services

D2: Jail In-Reach

Department of Health Services 1,872,000             1,634,591             237,409                

Sheriff's Department 465,000                419,782                45,218                  

Total D2: Jail In-Reach 2,337,000             2,054,373             282,627                

D6: Criminal Record Clearing Project

Department of Public Defender 3,067,000             2,561,993             505,007                

Total D6: Criminal Record Clearing Project 3,067,000             2,561,993             505,007                

D7: Provide Services and Rental Subsidies for Permanent Supportive Housing 

Department of Health Services 97,642,000           85,777,794           11,864,206           

Department of Mental Health 11,026,000           3,802,141             7,223,859             

Department of Public Health 1,564,000             1,390,902             173,098                

Total D7: Provide Services and Rental Subsidies for PSH 110,232,000         90,970,837           19,261,163           

Total D: Provide Case Management and Services 115,636,000         95,587,203           20,048,797           

E: Create a Coordinated System

E6: Countywide Outreach System

Department of Health Services 26,471,000           25,051,463           1,419,537             

Los Angeles Homeless Services Authority 11,505,000           9,423,209             2,081,791             

Department of Public Health 756,000                491,695                264,305                

Chief Executive Office 905,000                -                        905,000                

Total E6: Countywide Outreach System 39,637,000           34,966,367           4,670,633             

E7: Strengthen the Coordinated Entry System

Los Angeles Homeless Services Authority 19,163,000           14,991,582           4,171,418             

Chief Executive Office 8,378,000             5,688,529             2,689,471             

Total E7: Strengthen the Coordinated Entry System 27,541,000           20,680,111           6,860,889             

E8: Enhance the Emergency Shelter System

Department of Health Services 37,171,000           23,103,936           14,067,064           

Los Angeles Homeless Services Authority 65,313,000           49,730,163           15,582,837           

Department of Mental Health 81,000                  72,704                  8,296                    

Department of Public Health 668,000                480,439                187,561                

Chief Executive Office 3,233,000             218,989                3,014,011             

Total E8: Enhance the Emergency Shelter System 106,466,000         73,606,231           32,859,769           

E14: Enhanced Services for Transition Age Youth

Los Angeles Homeless Services Authority 21,468,000           16,103,058           5,364,942             

Total E14: Enhanced Services for Transition Age Youth 21,468,000           16,103,058           5,364,942             

Total E: Create a Coordinated System 195,112,000         145,355,767         49,756,233           

Administrative:

Homeless Initiative Administration 5,011,000             2,514,963             2,496,037             

Total Administrative: 5,011,000             2,514,963             2,496,037             

 Total Expenditures 494,267,000         354,789,387         139,477,613         

Excess of Expenditures Over Revenues (59,640,000)         132,917,939         (86,397,287)         

Less: Contractual Obligations/Changes in fund balance

Commitments Outstanding as of fiscal year end -                        120,047,000         120,047,000         

Changes in fund balance (106,954,000)       (227,650,939)       (227,650,939)       

Total Net Change in Contractual obligations (106,954,000)       (107,603,939)       (107,603,939)       

Net change in Fund Balance (166,594,000)       25,314,000           (191,908,000)       

Fund Balance, July 1, 2021 166,594,000         166,594,000         -                        

Fund Balance, June 30, 2022 -$                      191,908,000$      (191,908,000)$     
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1. Budgets and Budgetary Information 

 

In accordance with the provisions of Sections 29000-29144 of the Government Code of the State 

of California, commonly known as the County Budget Act, the County prepares and adopts an 

annual budget on or before October 2 for each fiscal year.  Budgets are adopted on a basis of 

accounting that is different from accounting principles generally accepted in the United States of 

America.  Budgets for the Homeless and Housing Measure H Special Revenue Fund are consistent 

with the annual expenditure plan approved by the Board of Supervisors.  The County utilizes an 

encumbrance system as a management control technique to assist in controlling expenditures and 

enforcing revenue provisions. Under this system, the current year expenditures are charged against 

appropriations.  Accordingly, actual revenues and expenditures can be compared with related 

budget amounts without any significant reconciling items.   

 

2. Reconciliation of Fund Balance- Budgetary to US GAAP Basis 

 

The Schedule of Revenues and Expenditures and Changes in Fund Balance of the Homeless and 

Housing Measure H Special Revenue Fund has been prepared on a modified accrual basis of 

accounting in accordance with US GAAP.  The Budgetary Comparison Schedule has been prepared 

on a budgetary basis, which is different from US GAAP.   

 

The following schedule is a reconciliation of the budgetary and US GAAP fund balances as of June 

30, 2022:  

 

 

Fund Balance - budgetary basis 191,908,000$        

Encumbrances and other reserves 120,047,000          

Subtotal 311,955,000          

Adjustments:

Change in revenue accruals (9,743,000)             

Fund Balance - US GAAP basis 302,212,000$        
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                     2355 Crenshaw Blvd. Suite 150   Telephone:  310.792.4640                                               

   Torrance, CA  90501                      Facsimile:   310.792.4331    

    www.bcawatsonrice.com 

 
 

 

Independent Auditor’s Report on Internal Control over Financial  

Reporting and on Compliance and Other Matters Based on an  

Audit of the Schedule of Revenues and Expenditures and Changes in Fund Balance  

of the Homeless and Housing Measure H Special Revenue Fund  

Performed in Accordance with Government Auditing Standards 

 

 

Ms. Arlene Barrera 

Auditor-Controller 

County of Los Angeles 

Los Angeles, California 

 

We have audited, in accordance with auditing standards generally accepted in the United States of America 

and the standards applicable to financial audits contained in Government Auditing Standards issued by the 

Comptroller General of the United States, the Schedule of Revenues and Expenditures and Changes in Fund 

Balance (the Schedule) for Homeless and Housing Measure H (Measure H) Special Revenue Fund of the 

County of Los Angeles (the County) for the fiscal year ended June 30, 2022, and the related notes to the 

Schedule, which collectively comprised the County’s Schedule, and have issued our report thereon dated 

December 12, 2022. 

 

Report on Internal Control over Financial Reporting 

 

In planning and performing our audit of the Schedule, we considered the County’s internal control over 

financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 

circumstances for the purpose of expressing our opinion on the Schedule, but not for the purpose of 

expressing an opinion on the effectiveness of the County’s internal control.  Accordingly, we do not express 

an opinion on the effectiveness of the County’s internal control.   

 

A deficiency in internal control exists when the design or operation of a control does not allow management 

or employees in the normal course of performing their assigned functions, to prevent, or detect and correct 

misstatements on a timely basis.  A material weakness is a deficiency, or combination of deficiencies, in 

internal control, such that there is a reasonable possibility that a material misstatement of the County’s 

Schedule will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a 

deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 

yet important enough to merit attention by those charged with governance. 

 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 

section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 

deficiencies in internal control that we consider to be material weaknesses.  However, material weaknesses 

may exist that have not been identified.   

http://www.bcawatsonrice.com/
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Report on Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the County’s Schedule is free of material 

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 

and grant agreements, noncompliance with which could have a direct and material effect on the 

determination of the amounts on the Schedule.  However, providing an opinion on compliance with those 

provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The 

results of our tests disclosed no instances of noncompliance or other matters that is required to be reported 

under Government Auditing Standards. 

  

Purpose of This Report 

 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 

and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 

control or on compliance.  This report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering the entity’s internal control and compliance.  Accordingly, 

this communication is not suitable for any other purpose.  

 

 

 
Torrance, California  

December 12, 2022 



 

 

 
                               2355 Crenshaw Blvd. Suite 150   Telephone:  310.792.4640                                               

            Torrance, CA  90501       Facsimile: 310.792.4331    

                                                                                      www.bcawatsonrice.com 
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Independent Auditor’s Report on Compliance with Requirements 

Applicable to Revenues and Expenditures and Changes in Fund Balance of the  

Homeless and Housing Measure H Special Revenue Fund in Accordance with the  

Measure H, Ordinance 2017-001, Chapter 4.73 to the Los Angeles County Code –  

Transaction and Use Tax to Prevent and Combat Homelessness 

 

 

Ms. Arlene Barrera 

Auditor-Controller 

County of Los Angeles 

Los Angeles, California 

 

Report on Compliance 

 

Opinion on Measure H Revenues and Expenditures 

 

We have audited the County of Los Angeles’ (the County) compliance with the Measure H, Ordinance 

2017-001, Chapter 4.73 to the Los Angeles County Code – Transaction and Use Tax to Prevent and Combat 

Homelessness (Measure H Ordinance) applicable to the Homeless and Housing Measure H (Measure H) 

revenues and expenditures and changes in the fund balance for the fiscal year ended June 30, 2022. 

 

In our opinion, the County complied, in all material respects, with the compliance requirements referred to 

above that are applicable to the Measure H revenues and expenditures for the fiscal year ended June 30, 

2022. 

 

Basis for Opinion 

 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 

United States of America (GAAS); the standards applicable to financial audits contained in Government 

Auditing Standards issued by the Comptroller General of the United States.  Our responsibilities under 

those standards are further described in the Auditor’s Responsibilities for the Audit of Compliance section 

of our report.  

 

We are required to be independent of the County and to meet our other ethical responsibilities, in accordance 

with relevant ethical requirements relating to our audit.  We believe that the audit evidence we have obtained 

is sufficient and appropriate to provide a basis for our opinion.  Our audit does not provide a legal 

determination of the County’s compliance with the compliance requirements referred to above. 

 

Responsibilities of Management for Compliance 

 

Management is responsible for compliance with the requirements referred to above and for the design, 

implementation, and maintenance of effective internal control over compliance with the requirements of 

laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Measure 

H revenues and expenditures.

http://www.bcawatsonrice.com/
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Auditor’s Responsibilities for the Audit of Compliance 

 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 

compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 

on County’s compliance with Measure H revenues and expenditures based on our audit.  Reasonable 

assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 

audit conducted in accordance with GAAS and Government Auditing Standards will always detect material 

noncompliance when it exists.  The risk of not detecting material noncompliance resulting from fraud is 

higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. Noncompliance with the compliance requirements 

referred to above is considered material if there is a substantial likelihood that, individually or in the 

aggregate, it would influence the judgement made by a reasonable user of the report on compliance about 

the County’s compliance with the requirements of the Measure H revenues and expenditures as a whole.  

 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 

• Exercise professional judgement and maintain professional skepticism throughout the audit. 

 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks.  Such procedures include examining, on a 

test basis, evidence regarding County’s compliance with the compliance requirements referred to 

above and performing other procedures as necessary in the circumstances. 

 

• Obtain an understanding of County’s internal control over compliance relevant to the audit in order 

to design audit procedures that are appropriate in the circumstances and to test and report on internal 

control over compliance in accordance with Measure H revenues and expenditures, but not for the 

purpose of expressing an opinion on the effectiveness of the County’s  internal control over 

compliance.  Accordingly, no such opinion is expressed.  

 

We are required to communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit, significant deficiencies and material weaknesses in internal control 

over compliance that we identified during the audit.  

 

Report on Internal Control over Compliance 

 

A deficiency in internal control over compliance exists when the design or operation of a control over 

compliance does not allow management or employees, in the normal course of performing their assigned 

functions, to prevent, or detect and correct, noncompliance on a timely basis.  A material weakness in 

internal control over compliance is a deficiency, or combination of deficiencies, in internal control over 

compliance, such that there is a reasonable possibility that material noncompliance with a compliance 

requirement will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency in 

internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 

compliance with a compliance requirement that is less severe than a material weakness in internal control 

over compliance, yet important enough to merit attention by those charged with governance. 

 

Our consideration of internal control over compliance was for the limited purpose described in the 

“Auditor’s Responsibilities for the Audit of Compliance” section above and was not designed to identify 

all deficiencies in internal control over compliance that might be material weakness or significant 

deficiencies in internal control over compliance.  Given these limitations, during our audit we did not 

identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 

as defined above.  However, material weaknesses or significant deficiencies in internal control over 

compliance may exist that have not been identified. 
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Our audit was not designed for the purpose of expressing an opinion on effectiveness of internal control 

over compliance.  Accordingly, no such opinion is expressed. 

 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 

of internal control over compliance and the results of that testing based on the compliance requirements of 

the Measure H revenues and expenditures.  Accordingly, this report is not suitable for any other purpose. 

 

 

 
Torrance, California 

December 12, 2022 
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Current Year Audit Findings and Recommendations 
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There are no current year audit findings. 

 

 



County of Los Angeles 
Homeless and Housing Measure H Special Revenue Fund 

Status of Prior-Year Audit Findings and Recommendations 
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There were no prior year audit findings. 
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    www.bcawatsonrice.com 

 
 
 

       
 INDEPENDENT ACCOUNTANT’S REPORT 

ON APPLYING AGREED-UPON PROCEDURES 

 

 

Ms. Arlene Barrera 

Auditor-Controller 

County of Los Angeles 

Los Angeles, California  

 

We have performed the procedures enumerated below, which were agreed to by the County of Los Angeles 

(the County), solely to assist the County in determining whether the eleven (11) County Departments and 

outside agencies that received Homeless and Housing Measure H (Measure H) Special Revenue Funds 

were in compliance with the Measure H Ordinance 2017-001, Chapter 4.73 to the Los Angeles County 

Code – Transaction and Use Tax to Prevent and Combat Homelessness terms and conditions for the year 

ended June 30, 2022.  The eleven County Departments and outside agencies are as follows: the Chief 

Executive Office (CEO), the Department of Children and Family Services (DCFS), the Department of 

Health Services (DHS), the Department of Mental Health (DMH), the Department of Public Health (DPH), 

the Department of Public Social Services (DPSS), Public Defender (PD), Workforce Development, Aging 

and Community Services (WDACS), the Los Angeles Sheriff’s Department (LASD), the Los Angeles 

Community Development Authority (LACDA) (formerly known as the Community Development 

Commission), and the Los Angeles Homeless Services Authority (LAHSA). The management of the eleven 

County Departments and outside agencies are responsible for compliance with the Measure H Ordinance 

requirements.   

 

The County has agreed to and acknowledged that the procedures performed are appropriate to meet the 

intended purpose of determining whether the foregoing County Departments and outside agencies are in 

compliance with the Measure H Ordinance requirements for the fiscal year ended June 30, 2022. This report 

may not be suitable for any other purpose. The procedures performed may not address all the items of 

interest to a user of this report and may not meet the needs of all users of this report and, as such, users are 

responsible for determining whether the procedures performed are appropriate for their purposes. 

 

The procedures and associated findings are as follows: 

 

1. We performed the agreed-upon test procedures as described below utilizing the American Institute of 

Certified Public Accountants (AICPA) Sampling Guidelines.    

 

Findings 

 

CEO 

CEO’s Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures 

(38.26%) and non-payroll expenditures (61.74%).  Based on the AICPA Sampling Guidelines, we 

selected a sample size of two months for payroll expenditures for the months of January 2022 and 

March 2022 and performed detailed testing of all employees charged to the program, which represented 

19.42% of total payroll expenditures.  In addition, we selected 25 transactions for non-payroll/program 

expenditures, which represented 40.11% of total non-payroll expenditures. No exceptions were found. 

http://www.bcawatsonrice.com/
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DCFS 

DCFS’ Measure H expenditures for the year ended June 30, 2022 consist of DCFS subcontractor 

expenditures (100%).  Based on the AICPA Sampling Guidelines, we selected a sample size of 25 

subcontractor transactions for non-payroll/program expenditures, equivalent to 24.36% of the total 

subcontractor expenditures. No exceptions were found. 

 

DHS 

DHS’ Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures (7.96%) 

and non-payroll expenditures (92.04%).  Based on the AICPA Sampling Guidelines, we selected a 

sample size of one month for payroll expenditures for the month of January 2022 and performed 

detailed testing of all employees charged to the program, which represented 7.68% of total payroll 

expenditures.  In addition, we selected 33 expenditures reports for non-payroll cost reimbursement 

contract expenditures and seven fee-for-service invoice contract expenditures representing 15.06% and 

10.95% of the total non-payroll expenditures, respectively.   From each expenditure report, we selected 

one transaction (33 for cost reimbursements and seven for fee-for-service) to verify the adequacy of 

supporting back-up documentation.  No exceptions were found. 

 

DMH 

DMH’s Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures 

(54.48%) and non-payroll subcontractor expenditures (45.52%).  Based on the AICPA Sampling 

Guidelines, we selected a sample size of two months consisting of four pay periods for payroll 

expenditures for the months of September 2021 and December 2021 and performed detailed testing of 

24 employees who charged their payroll expenditures to the program, which represented 17.5% of total 

payroll expenditures.  In addition, we reviewed 25 non-payroll subcontractor claimed expenditures, 

which represented 87.3% of total subcontractor expenditures. No exceptions were found. 

 

DPH 

DPH’s Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures 

(13.73%) and non-payroll expenditures (86.27%).  Based on the AICPA Sampling Guidelines, we 

selected a sample size of two months for payroll expenditures for the months of September 2021 and 

December 2021 and performed detailed testing of all employees charged to the program during these 

two months, which represented 17.35% of total payroll expenditures.  In addition, we selected five 

transactions for non-payroll contractor expenditures, which represented 9.67% of total non-payroll 

contractor expenditures, and 35 non-payroll recipient expenditures, randomly selected from the months 

of July 2021 through June 2022, which represented 0.66% of total non-payroll recipient expenditures.  

The non-payroll recipient expenditures consist of payments for health services provided for various 

clients. No exceptions were found. 

 

DPSS 

DPSS’ Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures 

(18.91%) and subcontractor expenditures (81.09%).  Based on the AICPA Sampling Guidelines, we 

selected a sample size of two months for payroll expenditures for the months of September 2021 and 

December 2021 and performed detailed testing of 22 employees who charged payroll expenditures to 

the program, which represents 13.63% of total payroll expenditures.  In addition, we selected 26 

transactions for subcontractor expenditures, which represented 31.91% of total subcontractor 

expenditures, and 14 non-payroll recipient expenditures, randomly selected from the months of July 

2021 through December 2021, which represented 0.43% of total non-payroll recipient expenditures. 

From each subcontractor claim/invoice, we selected one transaction to verify the adequacy of 

supporting back-up documentation. The subcontractor expenditures represent payments made to 

subcontractors of the Department of Health Services for the implementation of the Benefit Advocacy 

Program for People Experiencing Homelessness or at Risk of Homelessness. The non-payroll recipient 
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expenditures consist of payments for rental subsidies and move-in costs provided for various clients. 

No exceptions were found. 

 

PD 

PD’s Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures (69%) 

and non-payroll and subcontractor expenditures (31%).  Based on the AICPA Sampling Guidelines, we 

selected a sample size of two months for payroll expenditures for the months of September 2021 and 

December 2021 and performed detailed testing of all employees who charged payroll to the program 

during these two months, which represented 17.69% of total payroll expenditures. In addition, we 

randomly selected five non-payroll/subcontractor transactions/expenditures, which represented 64.73% 

of the total non-payroll/subcontractor expenditures. No exceptions were found. 

 

WDACS 

WDACS Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures 

(11.16%) and subcontractor expenditures (88.84%).  Based on the AICPA Sampling Guidelines, we 

selected a sample size of two months for payroll expenditures for the months of September 2021 and 

March 2022 and performed detailed testing of four employees who charged payroll to the program, 

which represented 11.73% of total payroll expenditures.  In addition, we randomly selected 40 

subcontractor expense reports for non-payroll/program expenditures, equivalent to 41.07% of the total 

subcontractor expenditures. From these expense reports we selected 40 transactions to verify the 

adequacy of back-up supporting documents, which represented 12.60% of the selected subcontractor 

expense reports. No exceptions were found. 

 

LACDA 

LACDA’s expenditures for the year ended June 30, 2022 consist of payroll expenditures (12.41%) and 

non-payroll expenditures (87.59%). Based on the AICPA Sampling Guidelines, we selected a sample 

size of two months for payroll expenditures for the month of December 2021 and April 2022 and 

performed detailed testing of all employees charged to the program.  In addition, we selected 40 

transactions for non-payroll expenditures, which represented 15.13% of total non-payroll expenditures.  

No exceptions were found. 

 

LASD 

LASD’s Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures 

(100%). Based on the AICPA Sampling Guidelines, we selected a sample size of two months consisting 

of four pay periods for payroll expenditures for the months of December 2021 and March 2022 and 

performed detailed testing of all employees charged to the program, which represented 19.22% of total 

payroll expenditures. No exceptions were found. 

 

LAHSA 

LAHSA’s Measure H expenditures for the year ended June 30, 2022 consist of payroll expenditures 

(14.76%) and non-payroll/subcontractor expenditures (85.24%).  Based on the AICPA Sampling 

Guidelines, we selected a sample size of one month of payroll expenditures for the month of March 

2022 and performed detailed testing of 50 randomly selected employees.  In addition, we selected 60 

expenditures reports for non-payroll/subcontractor expenditures, which represented 15.36% of total 

non-payroll/subcontractor expenditures. From the selected expenditures reports, we further selected 60 

individual transactions for detailed testing.  In addition to the foregoing detailed test procedures, we 

also reviewed LAHSA’s monitoring procedures and monitoring reports of its subcontractors to ensure 

that claimed expenditures were in accordance with the respective contracts/agreements and the 

expenditures claimed were allowable and within budget of the specific strategies. No exceptions were 

found. 
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2. We verified that the Department/Agency or their contractors and subcontractors providing Measure H 

services maintained: 

 

a. Documentation to support the amount billed for providing Measure H program services under their 

contract. 

 

Findings   

 

CEO 

For the two months selected, we traced payroll expenditures to labor distribution reports, agreed 

percentage of time charged on the labor distribution report to the timesheets, and agreed pay rates 

charged on the labor distribution report to pay rates in the Employee Sequence Register. We also 

confirmed that timesheets were signed by the employee and approved by the supervisor.  No 

exceptions were found.   

 

For the 25 non-payroll transactions selected, we agreed the expenditures to back-up supporting 

documentation, confirmed that the expenditures were properly approved, and verified that the 

expenditures were properly recorded in the accounting system. No exceptions were found.   

 

DCFS 

For the 25 subcontractor transactions selected, we agreed the expenditure to back-up supporting 

documentation, confirmed that the expenditures were properly approved, and verified that the 

expenditures were properly recorded in the accounting system. No exceptions were found.   

 

DHS 

For the one month selected, we traced payroll expenditures to labor distribution reports, agreed 

hours charged on the labor distribution report to the timesheets, and agreed pay rates charged on 

the labor distribution report to pay rates in the Employee Sequence Registers. We also confirmed 

that timesheets were signed by the employee and approved by the supervisor. No exceptions were 

found.   

 

For the 33 non-payroll transactions for reimbursement contracts and seven non-payroll transactions 

for fee-for-service contracts selected for detailed testing, we agreed the expenditure to back-up 

supporting documentation, confirmed that the expenditures were properly approved, and verified 

that the expenditures were properly recorded in the accounting system. No exceptions were found.     

 

DMH 

For the two months selected, we traced payroll expenditures to labor distribution reports, agreed 

hours charged on the labor distribution report to the timesheets, and agreed pay rates charged on 

the labor distribution report to pay rates in the Employee Sequence Registers. We also confirmed 

that timesheets were signed by the employee and approved by the supervisor. No exceptions were 

found.   

 

For the 25 non-payroll subcontractor claimed expenditures selected, we agreed the expenditure to 

back-up supporting documentation, confirmed that the expenditures were properly approved, and 

verified that the expenditures were properly recorded in the accounting system. No exceptions 

were found.   

 

DPH 

For the two months selected, we traced payroll expenditures to labor distribution reports, agreed 

hours charged on the labor distribution report to the timesheets, and agreed pay rates charged on 
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the labor distribution report to pay rates in the Employee Sequence Register. We also confirmed 

that timesheets were signed by the employee and approved by the supervisor. No exceptions were 

found.   

 

For the five non-payroll contractor transactions selected, we agreed the expenditure to back-up 

supporting documentation, confirmed that the expenditures were properly approved, and verified 

that the expenditures were properly recorded in the accounting system. No exceptions were found.   

 

For the 35 non-payroll recipient expenditures transactions selected, we agreed the expenditure to 

back-up supporting documentation, confirmed that the expenditures were properly approved, and 

properly recorded in the accounting system. No exceptions were found.    

 

DPSS 

For the two months selected, we traced payroll expenditures to labor distribution reports, agreed 

hours charged on the labor distribution report to the timesheets, and agreed pay rates charged on 

the labor distribution report to pay rates in the Employee Sequence Register. We also confirmed 

that timesheets were signed by the employee and approved by the supervisor. No exceptions were 

found.   

 

For the 26 selected subcontractor expenditures, we agreed the expenditure to backup supporting 

documentation, confirmed that the expenditures were properly approved, and verified that the 

expenditures were properly recorded in the accounting system. No exceptions were found. 

 

For the 14 non-payroll recipient expenditures, we agreed the expenditure to back-up supporting 

documentation, confirmed that the expenditures were properly approved, and verified that the 

expenditures were properly recorded in the accounting system. No exceptions were found.   

 

PD 

For the two months selected, we traced payroll expenditures to labor distribution reports,  agreed 

payroll expenditures on the labor distribution report to the pay stubs, and agreed salaries on the 

labor distribution report to salaries in the Employee Sequence Register. We also confirmed that 

timesheets were signed by the employee and approved by the supervisor. No exceptions were 

found.   

 

For the five non-payroll transactions selected, we agreed the expenditure to back-up supporting 

documentation, confirmed that the expenditures were properly approved, and verified that the 

expenditures were properly recorded in the accounting system. No exceptions were found.   
 
WDACS 

For the two months selected, we traced payroll expenditures to labor distribution reports, agreed 

hours charged on the labor distribution report to the timesheets, and agreed pay rates charged on 

the labor distribution report to pay rates in the Employee Sequence Register. We also confirmed 

that timesheets were signed by the employee and approved by the supervisor. No exceptions were 

found.   

 

For the 40 subcontractor expenditures selected, we agreed the expenditure to back-up supporting 

documentation, confirmed that the expenditures were properly approved, and verified that the 

expenditures were properly recorded in the accounting system. No exceptions were found.   

LACDA 

For the two months selected, we traced payroll expenditures to labor distribution reports, agreed 

hours charged on the labor distribution report to the timesheets, and agreed pay rates charged on 
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the labor distribution report to pay rates in the employee payroll register. We also confirmed that 

timesheets were signed by the employee and approved by the supervisor. No exceptions were 

found.   

 

For the 40 non-payroll/program transactions selected, we agreed the expenditure to back-up 

supporting documentation, confirmed that the expenditures were properly approved, and verified 

that the expenditures were properly recorded in the accounting system. No exceptions were found.   

 

LASD 

For the two months selected, we traced payroll expenditures to labor distribution reports, agreed 

hours charged on the labor distribution report to the timesheets, and agreed pay rates charged on 

the labor distribution report to pay rates in the employee personnel files. We also confirmed that 

timesheets were signed by the employee and approved by the supervisor. No exceptions were 

found. 

 

LAHSA 

For the one month payroll expenditures and the 50 randomly selected employees, we traced payroll 

expenditures to labor distribution reports, agreed hours charged on the labor distribution report to 

the timesheets, and agreed pay rates charged on the labor distribution report to pay rates in the 

employee personnel files. We also confirmed that timesheets were signed by the employee and 

approved by the supervisor. No exceptions were found.   

 

For the 60 non-payroll/subcontractor expenditures selected for detailed testing, we agreed the 

expenditures to back-up supporting documentation, confirmed that the expenditures were properly 

approved, and verified that the expenditures were properly recorded in the accounting system. No 

exceptions were found.   

 

b. Records to verify that funds were used for allowable expenditures in compliance with the 

requirements of Measure H. 

 

Findings  

 

CEO 

For the two months selected, we confirmed that the payroll expenditures were specific to the cost 

of Administration of the Measure H program. No exceptions were found.   

 

For the 25 transactions of non-payroll expenditures selected, we confirmed with no exceptions that 

the non-payroll expenditures were specific to the cost of Administration of the Measure H programs 

and the following Measure H strategies: 

 

• Measure H Administration 

• Strategy E7 - Strengthen the Coordinated Entry System  

• Strategy E8 - Enhance the Emergency Shelter System 

 

  



 

 

7 

 

DCFS 

For the 25 transactions of subcontractor expenditures selected, we confirmed with no exceptions 

that the payroll expenditures and subcontractor expenditures were specific to the following 

Measure H strategies: 

 

• Strategy A1 – Homeless Prevention Program for Families 

• Strategy A5 – Homeless Prevention Program for Individuals  

• Strategy B6 – Family Reunification Housing Subsidy   

 

DHS 

For the one month of payroll expenditures selected, 33 transactions of non-payroll expenditures for 

reimbursement contracts, and seven non-payroll expenditure transactions for fee-for-service 

contracts, we confirmed with no exceptions that the payroll expenditures and non-payroll 

expenditures were specific to the following Measure H strategies: 

 

• Strategy B7 - Interim/Bridge Housing for Those Exiting Institutions  

• Strategy C4 - Establish a Countywide Supplemental Security Income (SSI) Advocacy 

 Program for People Experiencing Homelessness or at Risk of Homelessness 

• Strategy D2 - Jail In-Reach 

• Strategy D7 - Provides Services and Rental Subsidies for Permanent Supportive Housing 

• Strategy E6 - Countywide Outreach System 

• Strategy E8 - Enhance the Emergency Shelter System 

 

DMH 

For the two months of payroll expenditures selected and 25 subcontractor expenditures/claims 

selected, we confirmed with no exceptions that the payroll expenditures and subcontractor 

expenditures were specific to the following Measure H strategies: 

 

• Strategy B7 - Interim/Bridge Housing for those Exiting Institutions 

• Strategy C4 - Establish a Countywide SSI Advocacy Program for People Experiencing 

Homelessness or at risk of Homelessness 

• Strategy D7 - Provide Services and Rental Subsidies for Permanent Supportive Housing 

• Strategy E8 - Enhance the Emergency Shelter System 

 

DPH 

For the two months of payroll expenditures, five subcontractor expenditures, and 35 non-payroll 

recipient expenditures transactions selected, we confirmed with no exceptions that the payroll and 

non-payroll/subcontractor expenditures were specific to the following Measure H strategies:  

 

• Strategy B7 – Interim/Bridge Housing for those Exiting Institutions 

• Strategy D7 – Provide Services and Rental Subsidies for Permanent Supportive Housing 

• Strategy E6 – Countywide Outreach System  

• Strategy E8 – Enhance the Emergency Shelter System  

 

DPSS 

For the two months of payroll expenditures, 26 transactions of subcontractor expenditures, and 14 

non-payroll recipient expenditures selected, we confirmed with no exceptions that payroll 

expenditures, subcontractor expenditures, and non-payroll recipient expenditures were specific to 

the following Measure H strategies: 
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• Strategy B1 – Provide Subsidized Housing to Homeless Disabled Individuals Pursuing 

Supplemental Security Income (SSI) 

• Strategy C4 – Establish a Countywide SSI Advocacy Program for People Experiencing 

Homelessness or at risk of Homelessness   

 

PD 

For the two months of payroll expenditures and five non-payroll/subcontractor expenditures 

selected, we confirmed that these expenditures/expenditures were specific to the Strategy D6 – 

Criminal Record Clearing Project. No exceptions were found.  

 

WDACS 

For the two months of payroll expenditures and 40 subcontractor expenditures/expenditures 

selected, we confirmed that these expenditures/expenditures were specific to the Strategy C7 – 

Subsidize Employment for Homeless Adults. No exceptions were found.   

 

LACDA 

For the two months of payroll expenditures and 40 transactions of non-payroll expenditures 

selected, we confirmed with no exceptions that payroll expenditures and non-payroll expenditures 

were specific to the following Measure H strategies: 

 

• Strategy B4 – Facilitate Utilization of Federal Housing Subsidies 

• Strategy F7 – Preserve Current Affordable Housing and Promote the Development of 

Affordable Housing for Homeless Families and Individuals   

 
LASD 

For the two months of payroll expenditures selected, we confirmed that the payroll expenditures 

were specific to Strategy D2 – Jail In-Reach. No exceptions were found. 

 
LAHSA 

For the one month of payroll expenditures and 50 selected employees and 60 non-

payroll/subcontractor expenditures, we confirmed with no exceptions that these 

expenditures/expenditures were specific to the following Measure H strategies: 

 

• Strategy A1 – Homeless Prevention Programs for Families 

• Strategy A5 – Homeless Prevention Programs for Individuals 

• Strategy B3 – Partners with Cities to Expand Rapid Re-Housing 

• Strategy B7 – Interim/Bridge Housing for Those Exiting Institutions  

• Strategy E6 – Countywide Outreach System 

• Strategy E7 – Strengthen the Coordinated Entry System 

• Strategy E8 – Enhance the Emergency Shelter System 

• Strategy E14 – Enhanced Services for Transition Age Youth  
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c. Internal controls over financial reporting and compliance with provisions of laws, regulations, 

contracts or grant agreements. 

 

Findings 

 

CEO 

For the two months of payroll expenditures and 25 transactions of non-payroll expenditures 

selected, the supporting documents showed evidence of being reviewed and properly authorized, 

and the expenditures tested complied with the Measure H Expenditure Plan approved by the Board 

of Supervisors for FY 2021-22. No exceptions were found.   

 

DCFS 

For the 25 transactions of subcontractor expenditures/expenditures selected, the supporting 

documents showed evidence of being reviewed and properly authorized, and the expenditures 

tested complied with the Measure H Expenditure Plan approved by the Board of Supervisors for 

FY 2021-22.  No exceptions were found.   

 

DHS 

For the one month of payroll expenditures selected, the supporting documents showed evidence of 

being reviewed and properly authorized, and the expenditures tested complied with the Measure H 

Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions were 

found.   

 

For the 33 non-payroll expenditures selected for reimbursement contracts and seven non-payroll 

expenditures selected for fee-for-service contracts, the supporting documents showed evidence of 

being reviewed and properly authorized, and the expenditures tested complied with the Measure H 

Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions were 

found.   

 

DMH 

For the two months of payroll expenditures selected, the supporting documents showed evidence 

of being reviewed and properly authorized, and the expenditures tested complied with the Measure 

H Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions were 

found.   

 

For the 25 non-payroll subcontractor claimed expenditures selected, the supporting documents 

showed evidence of being reviewed and properly authorized, and the expenditures tested complied 

with the Measure H Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No 

exceptions were found.   

 

DPH 

For the two months of payroll expenditures, five non-payroll contractor expenditures, and 35 non-

payroll recipient expenditures transaction selected, the supporting documents showed evidence of 

being reviewed and properly authorized, and the expenditures tested complied with the Measure H 

Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions were 

found.   

 

DPSS 

For the two months of payroll expenditures, 26 transactions of subcontractor expenditures, and 14 

non-payroll subrecipient expenditures selected, the supporting documents showed evidence of 

being reviewed and properly authorized, and the expenditures tested complied with the Measure H 
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Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions were 

found.   

 

PD 

For the two months of payroll expenditures and five transactions of non-payroll/subcontractor 

expenditures selected, the supporting documents showed evidence of being reviewed and properly 

authorized, and the expenditures tested complied with the Measure H Expenditure Plan approved 

by the Board of Supervisors for FY 2021-22. No exceptions were found.  

 

WDACS 

For the two months of payroll expenditures selected, the supporting documents showed evidence 

of being reviewed and properly authorized, and the expenditures tested complied with the Measure 

H Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions were 

found.   

 

For the 40 transactions of subcontractor expenditures selected, the supporting documents showed 

evidence of being reviewed and properly authorized, and the expenditures tested complied with the 

Measure H Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions 

were found.   

 

LASD 

For the two months of payroll expenditures selected, the supporting documents showed evidence 

of being reviewed and properly authorized, and the expenditures tested complied with the Measure 

H Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions were 

found. 

 

LACDA 

For the two months of payroll expenditures and 40 transactions of non-payroll expenditures 

selected, the supporting documents showed evidence of being reviewed and properly authorized, 

and the expenditures tested complied with the Measure H Expenditure Plan approved by the Board 

of Supervisors for FY 2021-22. No exceptions were found. 

 

LAHSA 

For the one month of 50 employee payroll expenditures selected, the supporting documents showed 

evidence of being reviewed and properly authorized, and the expenditures tested complied with the 

Measure H Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions 

were found.   

 

For the 60 non-payroll/subcontractor expenditures selected, the supporting documents showed 

evidence of being reviewed and properly authorized, and the expenditures tested complied with the 

Measure H Expenditure Plan approved by the Board of Supervisors for FY 2021-22. No exceptions 

were found.   

 

d. Minimum encryption standards required by the County of Los Angeles Board of Supervisors’ 

Policy 5.200, Contractor Protection of Electronic County Information (July 2016). 

 

Findings  

 

We found that all 11 County Departments and outside Agencies complied with minimum 

encryption standards required by the County of Los Angeles Board of Supervisors’ Policy 5.200, 

Contractor Protection of Electronic County Information (July 2016). 
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3. We verified that the Measure H funds are being used for the specific strategies approved by the Board. 

  

Findings 

 

CEO 

CEO was allocated $21,177,000 of Measure H funds to be used for the following six strategies: 

 

 
CEO’s Measure H expenditures in FY 2020-21 totaled $8,422,481, of which $4,496,269 was paid from 

prior year encumbrance and $3,926,212 from the current year allocation. These amounts were specific 

for the allocated strategies. The expenses paid from the current year allocation are listed below. No 

exceptions were found. 

 

 
DCFS 

DCFS was allocated $231,000 of Measure H funds to be used for Strategy A1 – Homeless Prevention 

Programs for Families, $250,000 to be used for Strategy A5 – Homeless Prevention Programs for 

Individuals and $1,468,000 to be used for Strategy B6 – Family Reunification Housing Subsidy based 

on the Measure H Expenditure Plan approved by the Board of Supervisors in FY 2021-22.  

 

DCFS’ Measure H expenditures in FY 2021-22 totaled $1,865,546, which consisted of $231,000 used 

for Strategy A1 – Homeless Prevention Programs for Families, $166,546 used for Strategy A5 – 

Homeless Prevention Programs for Individuals and $1,468,000 used for Strategy B6 – Family 

Reunification Housing Subsidy. No exceptions were found.   

 

 

 

 

 

 

Measure H 

Allocation

Admin Measure H Administration 5,011,000$           

A5 Homeless Prevention Program for Individuals 1,038,000             

B3 Partner with Cities to Expand Rapid Re-Housing 2,612,000             

E6 Countywide Outreach System 905,000                

E7 Strengthen the Coordinated Entry System 8,378,000             

E8 Enhance the Emergency Shelter System 3,233,000             

                                                       Total 21,177,000$         

Strategy

Measure H 

Disbursement by 

County

Measure H 

Actual 

Expenditures Difference

Admin Measure H Administration 2,514,963$           2,514,963$           -$                      

A5 Homeless Prevention Program for Individuals -                        -                        -                        

B3 Partner with Cities to Expand Rapid Re-Housing -                        -                        -                        

E6 Countywide Outreach System -                        -                        -                        

E7 Strengthen the Coordinated Entry System 1,192,260             1,192,260             -                        

E8 Enhance the Emergency Shelter System 218,989                218,989                -                        

                                                       Total 3,926,212$           3,926,212$           -$                      

Strategy
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DHS 

DHS was allocated $191,462,000 of Measure H funds to be used for the following seven strategies: 

 

 
 

Under Strategy A5, DHS provides screening and a targeted intervention to single adults and youth who 

are currently at risk of becoming homeless and have been screened and identified as having high risk 

factors.   

 

Under Strategy B7, DHS provides clients with complex health and/or behavioral health conditions who 

need a higher level of support services than is available in most shelter settings.  Interim housing 

includes stabilization housing and recuperative care.  Some interim housing programs provide enhanced 

onsite mental health services.   

 

Under Strategy C4, DHS expands and integrates physical and mental health clinical services to support 

County-wide Benefits Entitlements Services Team, including technical assistance, training, case 

consultation, record retrieval services, care coordination and comprehensive evaluations. 

 

Under Strategy D2, DHS expands Jail In-Reach to make it available to all homeless people incarcerated 

in a Los Angeles County jail. 

 

Under Strategy D7, DHS increases existing work orders and executes new work orders with Supportive 

Housing Services Master Agreement vendors to provide Intensive Case Management Services. 

 

Under Strategy E6, DHS aims at improving outreach efforts to homeless individuals and families on 

the streets and in encampments in Los Angeles County.  DHS developed a dispatch and tracking 

technology infrastructure for outreach requests, expanded Service Planning Area (SPA)-level and 

macro coordination of outreach teams through Coordinated Entry System Outreach Coordinators, 

launch and implemented Multidisciplinary Outreach teams to better assist unsheltered homeless 

individuals through expanded multidisciplinary outreach capacity, and support and expand general 

outreach staffing in all SPAs to further support outreach bandwidth. 

 

Under Strategy E8, DHS provides interim housing to serve clients with complex health and/or 

behavioral health conditions who need a higher level of support services than is available in most shelter 

settings. 

 

 

 

 

Measure H 

Allocation

A5 Homeless Prevention Program for Individuals 1,376,000$           

B7 Interim/Bridge Housing for Those Exiting Institutions 22,704,000           

C4 Establish a Countywide SSI Advocacy Program for People Experiencing 

Homelessness or at Risk of Homelessness 4,226,000             

D2 Jail In-Reach 1,872,000             

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 97,642,000           

E6 Countywide Outreach System 26,471,000           

E8 Enhance the Emergency Shelter System 37,171,000           

                                                                                      Total 191,462,000$       

Strategy
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DHS’ Measure H expenditures in FY 2021-22 totaled $159,191,770 and were specific for the seven 

strategies listed below. No exceptions were found. 

 

 
DMH 

DMH was allocated $12,345,000 of Measure H funds to be used for the following four strategies: 

 

 
Under Strategy B7, DMH serves clients with complex health and/or behavioral health conditions who 

need a higher level of support services than is available in most shelter settings.  Interim housing 

includes stabilization housing and recuperative care.  Some interim housing programs provide enhanced 

onsite mental health services.   

 

Under Strategy C4, DMH expands and integrates physical and mental health clinical services to support 

Countywide Benefits Entitlements Services Team, including technical assistance, training, case 

consultation, record retrieval services, care coordination and comprehensive evaluations. 

 

Under Strategy D7, DMH provides local rent subsidies to ensure that housing units are affordable to 

people who are homeless.  All strategy D7 clients receive Intensive Case Management Services and is 

matched to a rental subsidy.  Based on client need, clients receive specialty mental health services 

through the Housing Full Service Partnership Program, in addition to substance use disorder outreach 

and assessment and service navigation. 

 

Under Strategy E8, DMH provides interim housing to serve clients with complex health and/or 

behavioral health conditions who need a higher level of support services than is available in most shelter 

settings.  

 

DMH’s Measure H expenditures in FY 2021-22 totaled $5,101,734 and were specific for the strategies 

listed below. No exceptions were found. 

 

Measure H 

Expenditures

A5 Homeless Prevention Program for Individuals -$                      

B7 Interim/Bridge Housing for Those Exiting Institutions 20,864,825           

C4 Establish a Countywide SSI Advocacy Program for People Experiencing 

Homelessness or at Risk of Homelessness 2,759,161             

D2 Jail In-Reach 1,634,591             

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 85,777,794           

E6 Countywide Outreach System 25,051,463           

E8 Enhance the Emergency Shelter System 23,103,936           

                                                                                          Total 159,191,770$       

Strategy

Measure H 

Allocation

B7 Interim/Bridge Housing for Those Exiting Institutions 82,000$                

C4 Establish a Countywide SSI Advocacy Program for People Experiencing 

Homelessness or at Risk of Homelessness
1,156,000             

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 11,026,000           

E8 Enhance the Emergency Shelter System 81,000                  

                                                                                      Total 12,345,000$         

Strategy
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DPH 

DPH was allocated $12,403,000 of Measure H funds to be used for the following four strategies: 

 

 
Under Strategy B7, DPH Substance Abuse Prevention and Control Recovery Bridge Housing serves 

individuals who are homeless at treatment discharge and who choose abstinence-based housing for up 

to 90 days. 

 

Under Strategy D7, DPH supports the increase in access to supportive housing by funding high quality 

tenant services and, when necessary, a local rent subsidy to ensure that housing units are affordable to 

people who are homeless. 

 

Under Strategy E6, DPH develops and implements a plan to leverage current outreach efforts and 

creates a countywide network of multidisciplinary, integrated street-based teams to identify, engage 

and connect homeless individuals to interim and/or permanent housing and supportive services.  

 

Under Strategy E8, DPH provides support to enhance the Emergency Shelter System. 

 

DPH’s Measure H expenditures in FY 2021-22 totaled $10,140,104 and were specific for the four 

strategies listed below. No exceptions were found. 

 

 
 

 

 

 

 

 

Measure H 

Expenditures

B7 Interim/Bridge Housing for Those Exiting Institutions 70,889$                

C4 Establish a Countywide SSI Advocacy Program for People Experiencing 

Homelessness or at Risk of Homelessness
1,156,000             

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 3,802,141             

E8 Enhance the Emergency Shelter System 72,704                  

                                                                                       Total 5,101,734$           

Strategy

Measure H 

Allocation

B7 Interim/Bridge Housing for Those Exiting Institutions 9,415,000$           

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 1,564,000             

E6 Countywide Outreach System 756,000                

E8 Enhance the Emergency Shelter System 668,000                

                                                                                            Total 12,403,000$         

Strategy

Measure H 

Expenditures

B7 Interim/Bridge Housing for Those Exiting Institutions 7,777,068$           

D7 Provide Services and Rental Subsidies for Permanent Supportive Housing 1,390,902             

E6 Countywide Outreach System 491,695                

E8 Enhance the Emergency Shelter System 480,439                

                                                                                                   Total 10,140,104$         

Strategy
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DPSS 
DPSS was allocated $6,994,000 of Measure H funds to be used for the following two strategies: 

 

 
 

Under Strategy B1, DPSS maximizes both the number of disabled homeless individuals applying for 

SSI who are placed in subsidized housing and the recovery of those rental subsidy costs through Interim 

Assistance Reimbursement for individuals approved for SSI. 

 

Under Strategy C4, DPSS expands and integrates physical and mental health clinical services to support 

Countywide Benefits Entitlements Services Team, including technical assistance, training, case 

consultation, record retrieval services, care coordination and comprehensive evaluations. 

 

DPSS’ Measure H expenditures in FY 2021-22 totaled $4,736,204 and were specific for the strategies 

listed below. No exceptions were found. 

 

 
PD 

PD was allocated $3,067,000 of Measure H funds to be used for Strategy D6 – Criminal Record 

Clearing Project based on the Measure H Expenditure Plan approved by the Board of Supervisors in 

FY 2021-22.  

 

Under Strategy D6, PD provides field-based service to homeless and formerly homeless adults who 

have criminal records by connecting them with legal services to assist with record clearing and other 

legal barriers to achieving stable housing and employment.   

 

PD’s Measure H expenditures in FY 2021-22 totaled $2,561,993 and were specific for Strategy D6 – 

Criminal Record Clearing Project. No exceptions were found. 

 

WDACS 

WDACS was allocated $7,100,000 of Measure H funds to be used for Strategy C7 – Subsidized 

Employment for Homeless Adults based on the Measure H Expenditure Plan approved by the Board of 

Supervisors in FY 2021-22. 

 

Under Strategy C7, WDACS provides transitional employment services to Los Angeles County 

residents who experience multiple barriers to employment, including those who are homeless, former 

offenders and/or disconnected youth (job seekers and participants). Funding for this strategy expands 

Measure H 

Allocation

B1 Provide Subsidized Housing to Homeless Disabled Individuals Pursuing SSI 1,713,000$           

C4 Establish a Countywide SSI Advocacy Program for People Experiencing 

Homelessness or at Risk of Homelessness
5,281,000             

                                                                                                  Total 6,994,000$           

Strategy

Measure H 

Expenditures

B1 Provide Subsidized Housing to Homeless Disabled Individuals Pursuing SSI 1,713,000$           

C4 Establish a Countywide SSI Advocacy Program for People Experiencing 

Homelessness or at Risk of Homelessness
3,023,204             

                                                                                                  Total 4,736,204$           

Strategy
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existing workforce development models, such as the Los Angeles Regional Initiative Enterprise, 

throughout the County to provide transitional subsidized employment services to homeless individuals. 

 

WDACS’s Measure H expenditures in FY 2021-22 totaled $5,592,771, which $513,080 was paid from 

prior year encumbrance and $5,079,691 was paid from the current year allocation. These expenditures 

were specific for Strategy C7 – Subsidized Employment for Homeless Adults.  No exceptions were 

found. 

 
LASD 

LASD was allocated $465,000 of Measure H funds to be used for Strategy D2 – Jail In-Reach based 

on the Measure H Expenditure Plan approved by the Board of Supervisors in FY 2021-22.  

 

Under Strategy D2, LASD expands Jail In-Reach to make it available to all homeless people 

incarcerated in a Los Angeles County jail. 

 

LASD’s Measure H expenditures in FY 2021-22 totaled $419,782 and were specific for Strategy D2 –  

Jail In-Reach. No exceptions were found. 

 

LACDA 

LACDA was allocated $11,105,000 of Measure H funds to be used for Strategy B4 - Facilitate 

Utilization of Federal Housing Subsidies based on the Measure H Expenditure Plan approved by the 

Board of Supervisors in FY 2021-22. 

 

Under Strategy B4, LACDA conducts the development and preservation of homeless housing in areas 

of the County where there is an urgent need for housing under Measure H Homeless Initiative Strategy 

F7 - Preserve Current Affordable Housing and Promote the Development of Affordable Housing for 

Homeless Families and Individuals.        

 

LACDA’s Measure H expenditures in FY 2021-22 totaled $5,742,933 for Strategy B4 - Facilitate 

Utilization of Federal Housing Subsidies. Of this amount, $3,671,041 was coming from the allocation 

advances disbursed in prior year. Also, during FY 2021-2022, LACDA’s Measure H expenditures for 

Strategy F7 totaled $604,041, which was coming from the unspent allocation/advances from prior-year. 

No exceptions were found. 

 

LAHSA 

LAHSA was allocated $225,855,000 of Measure H funds to be used for the following eight strategies: 

 

 

Measure H 

Allocation

A1 Homeless Prevention Program for Families 12,050,000$         

A5 Homeless Prevention Program for Individuals 11,391,000           

B3 Partner with Cities to Expand Rapid Re-Housing 80,305,000           

B7 Interim/Bridge Housing for Those Exiting Institutions 5,005,000             

E6 Countywide Outreach System 11,505,000           

E7 Strengthen the Coordinated Entry System 18,818,000           

E8 Enhance the Emergency Shelter System 65,313,000           

E14 Enhanced Services for Transition Age Youth 21,468,000           

                                                          Total 225,855,000$      

Strategy
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Under Strategy A1, funding is dedicated to shelter diversion services within Coordinated Entry System 

(CES) for families.  This will allow CES for family providers to have specialized diversion staff and 

limited financial assistance to help families identify alternative housing arrangements outside the 

homeless system or return to a community of care outside of Los Angeles County. 

 

Under Strategy A5, LAHSA provides screening and a targeted intervention to single adults and youth 

who are currently at risk of becoming homeless and have been screened and identified as having high 

risk factors.   

 

Under Strategy B3, LAHSA provides time-limited intervention, including financial 

assistance/subsidies and supportive services so that participants will be able to successfully maintain 

housing without long-term assistance.   

 

Under Strategy B7, LAHSA increases the bed rate for these shelters specifically reserved for people 

exiting institutions allows for a specialized level of care at the facilities.  These are safe, reserved, low-

barrier and supportive 24-hour interim housing beds for persons exiting institutions but who are not in 

need of specialized and high-level care.   

 

Under Strategy E6, LAHSA aims at improving outreach efforts to homeless individuals and families 

on the streets and in encampments in Los Angeles County.  LAHSA developed a dispatch and tracking 

technology infrastructure for outreach requests, expanded SPA-level and macro coordination of 

outreach teams through CES Outreach Coordinators, launch and implemented Multidisciplinary 

Outreach teams to better assist unsheltered homeless individuals through expanded multidisciplinary 

outreach capacity, and support and expand general outreach staffing in all SPAs to further support 

outreach bandwidth. 

 

Under Strategy E7, with the implementation of the CES, all people in need of housing and services can 

be screened, triaged, and connected to resources, based upon service need and availability.  LAHSA 

will expand regional coordination for each population system, create domestic violence liaisons, expand 

housing navigation, create housing location program, create training academy and provisions of 

technical assistance to agencies, create legal services system, and create a representative payee 

program.  

 

Under Strategy E8, LAHSA increases the bed rate for LAHSA’s existing shelters to allow for higher 

quality services in the shelters resulting in better outcomes.  Adding beds to the system decreases the 

gap in shelter services and these safe, low-barrier and supportive 24-hour crisis housing beds are 

designed to facilitate permanent housing placement.  

 

Under Strategy E14, the funding will expand and enhance the resources to house and serve transitional 

age youth experiencing homelessness.  

 

The County disbursed $154,685,111 to LAHSA in FY 2021-22, and LAHSA’s Measure H expenditures 

in FY 2021-22 totaled $170,512,580 and were specific for the strategies listed below.  No exceptions 

were found. 
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The $15,827,469 difference represents fourth quarter subcontractor expenditures, which were 

submitted late and were not included in the County’s FY 2021-22 actual expenditures. These 

expenditures will be reported by the County as FY 2022-23 Measure H expenditures. 

 

4. We verified that the service levels/strategies reported for each Department and Agency are accurate 

and that the funds were used for the specific purpose of each strategy. 

  

Findings   

 

CEO 

Based on our procedures performed for the two months of payroll/administrative expenditures and 25 

transactions of non-payroll/program expenditures selected, the service levels reported by CEO were 

accurate and the funds were used for the specific purpose of the Measure H strategy.  No exceptions 

were found. 

 

DCFS 

Based on our procedures performed for the 25 transactions of non-payroll/subcontractor expenditures 

selected, the service levels reported by DCFS were accurate and the funds were used for the specific 

purpose of the Measure H strategy.  No exceptions were found. 

 

DHS 

For the one month of payroll expenditures, 33 non-payroll reimbursement contract expenditures, and 

seven non-payroll fee-for-service expenditures selected, the service levels reported by DHS were 

accurate and the funds were used for the specific purpose of the Measure H strategies.  No exceptions 

were found. 

 

DMH 

Based on our procedures performed for the two months of payroll expenditures and 25 subcontractor 

expenditures selected, the service levels reported by DMH were accurate and the funds were used for 

the specific purpose of the Measure H strategy.  No exceptions were found. 

 

 

DPH 

For the two months of payroll expenditures, five non-payroll contractor expenditures, and 35 non-

payroll recipient expenditures selected, the service levels reported by DPH were accurate and the funds 

were used for the specific purpose of the Measure H strategy. No exceptions were found. 

 

 

Measure H 

Expenditures 

Disbursed/Paid 

by County

Measure H 

Expenditures 

Incurred by 

LAHSA

Difference, 

County is 

Under

A1 Homeless Prevention Program for Families 7,130,502$           7,286,603$           (156,101)$        

A5 Homeless Prevention Program for Individuals 7,426,420             7,964,682             (538,262)          

B3 Partner with Cities to Expand Rapid Re-Housing 46,026,924           47,802,407           (1,775,483)       

B7 Interim/Bridge Housing for Those Exiting Institutions 3,853,253             4,447,841             (594,588)          

E6 Countywide Outreach System 9,423,209             10,059,259           (636,050)          

E7 Strengthen the Coordinated Entry System 14,991,582           16,745,247           (1,753,665)       

E8 Enhance the Emergency Shelter System 49,730,163           58,097,038           (8,366,875)       

E14 Enhanced Services for Transition Age Youth 16,103,058           18,109,503           (2,006,445)       

                                                          Total 154,685,111$      170,512,580$      (15,827,469)$   

Strategy
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DPSS 

For the two months of payroll expenditures, 26 transactions of subcontractor’s cost, and 14 non-payroll 

subrecipient expenditures selected, the service levels reported by DPSS were accurate and the funds 

were used for the specific purpose of the Measure H strategy.  No exceptions were found. 

 

PD 

For the two months of payroll expenditures and five transactions of non-payroll/subcontractor 

expenditures selected, the service levels reported by PD were accurate and the funds were used for the 

specific purpose of the Measure H strategy. No exceptions were found.  

 

WDACS 

For the two months of payroll expenditures and 40 transactions of subcontractor expenditures selected, 

the service levels reported by WDACS were accurate and the funds were used for the specific purpose 

of the Measure H strategy.  No exceptions were found. 

 

LASD 

For the two months of payroll expenditures selected, the service levels reported by LASD were accurate 

and the funds were used for the specific purpose of the Measure H strategy. No exceptions were found. 

 

LACDA 

Based on our procedures performed for the two months of payroll expenditures and 40 transactions of 

non-payroll expenditures selected, the service levels reported by LACDA were accurate and the funds 

were used for the specific purpose of the Measure H strategy.  No exceptions were found. 

 

LAHSA 

For the one month of payroll expenditures and 60 non-payroll/subcontractor expenditures selected, the 

service levels reported by LAHSA were accurate and the funds were used for the specific purpose of 

the Measure H strategies.  No exceptions were found. 
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We were engaged by the County of Los Angeles to perform this agreed-upon procedures engagement and 

conducted our engagement in accordance with attestation standards established by the American Institute 

of Certified Public Accountants.  We were not engaged to and did not conduct an examination or review, 

the objective of which would be the expression of an opinion or conclusion, respectively on the twelve 

County Departments’ and outside agencies’ compliance with the Measure H, Ordinance 2017-001, Chapter 

4.73 to the Los Angeles County Code – Transaction and Use Tax to Prevent and Combat Homelessness for 

the year ended June 30, 2022.  Accordingly, we do not express such an opinion or conclusion.  Had we 

performed additional procedures, other matters might have come to our attention that would have been 

reported to you. 

 

We are required to be independent of the County of Los Angeles, County Departments and outside Agencies 

and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements related 

to our agreed-upon procedures engagement. 

 

This report is intended solely for the information and use of the County of Los Angeles and the eleven 

County Departments and outside agencies: CEO, DCFS, DHS, DMH, DPH, DPSS, PD, WDACS, LASD, 

LACDA, and LAHSA and is not intended to be, and should not be used by anyone other than these specified 

parties. 

 

 

 

 

 
Torrance, CA 

December 12, 2022 



 June 1, 2023

Homeless Initiative

Measure H Citizens' Oversight Advisory Board

Los Angeles County Homelessness Emergency Response



1. LA County State of Emergency on Homelessness

2. Emergency Response: Delegated Authorities

3. Emergency Response: Encampment Resolutions

• Collaborations and Design Values

• LA County Support for City of LA's Inside Safe

• Countywide Recreational Vehicle Homeless 

Encampment Pilot (RVHEP) Program

AGENDA



State of Emergency on Homelessness



State of Emergency on Homelessness

• January 10, 2023 – Board of Supervisors voted to proclaim a local 
emergency for homelessness in the County of Los Angeles.

• Under the State of Emergency, the County allows for:

• Faster, more streamlined housing creation
• Expanded services
• More effective and efficient use of funds
• Expedited contracting and procurement
• Accelerated hiring
• Coordinated efforts with State and Federal
  governments, cities within LA County



State of Emergency on Homelessness

Mission 1:
Encampment Resolution in Partnership with Local Jurisdictions.

County will collaborate with cities, COGs, and unincorporated areas to 
develop plans for:

1. Outreach to people in encampments
2. Identifying and offering interim housing for people in 

encampments
3. Matching clients to permanent housing and providing housing 

navigation
4. Providing supportive services in both interim and permanent 

housing

Local jurisdictions must be willing to identify and site housing in their area.



State of Emergency on Homelessness

Mission 2:
Housing

Increase interim and permanent housing placements by working in 
more streamlined collaboration with local partners and stakeholders to:

1. Accelerate interim housing turnover (move people quickly from
interim to permanent housing and maximize capacity of existing 
beds)

2. Make strategic investments in new interim housing linked to
encampment resolution

3. Accelerate timelines to produce permanent housing
4. Increase permanent housing resources in partnership with local 

jurisdictions



State of Emergency on Homelessness

Mission 3:
Mental Health and Substance Use Disorder Services

Provide needed mental health and substance use disorder services to 
unsheltered and sheltered people experiencing homelessness

1. Coordinate field-based mental health and substance use 
disorder assessments and services with outreach workers and 
interim housing providers

2. Reduce wait times for services by prioritizing delivery of services 
to people experiencing homelessness unless otherwise 
prohibited
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Emergency Response: Delegated Authorities



In March, CEO-HI issued protocols to departments in the areas of hiring, contracting 
and purchasing, grants, and real estate.

• County departments are now using these protocols and authorities to expedite 
and scale up the delivery of programs

• One benefit of the authorities is the County's ability to hire individuals prior to 
completing the examination and vetting process

• So far, as many as 250 additional outreach workers, mental health clinicians, 
substance use counselors, housing navigators and other positions on the 
frontlines have been determined to have a nexus to one or more of the PEH 
Missions.

• ARDI has prepared a checklist and guidance to ensure an overarching equity lens.
• Departments will continue to assess how the authorities  will impact their 

operations in order to identify if they have additional needs

Emergency Response: Delegated Authorities



• To obtain an accurate representation of the impact of the expedited processes allowed 
under the Homeless Emergency, both short-term and long-term metrics will 
be collected for evaluation
• Short-term metrics will focus on the number and type of requests received, 

approved, and denied. CEO is working with DHR, ISD, and other impacted 
departments to ensure that data is collected at the various stages of review, 
approval, and utilization of the authorities.

o Long-term metrics will consider the overall impact of the Homeless Emergency 
and the PEH Missions on homelessness. Metrics are being developed in partnership 
with the Chief Information Officer's Research and Evaluation Unit and impacted 
departments.

• CEO-HI will establish a dashboard on our website to report out on the metrics on a 
regular basis
• This will allow for more accurate reporting and accountability in the future

Emergency Response: Delegated Authorities



The Homeless Emergency Request System has launched!

•  Website: https://homelessemergency.ceo.lacounty.gov

• CEO has worked with ISD to develop an automated, digital solution that 
allows departments to submit delegated authority requests for hiring, 
contracting, purchasing, grants, and real estate directly into the system for 
review and approval by the central review teams

• The system was designed based on the knowledge and experience gained 
from previous emergencies, including COVID-19, and the allocation and 
expenditure of ARPA funds

Emergency Response: Delegated Authorities



Emergency Response: 

Encampment Resolution Efforts



Important Context
• A credible response to encamped communities is an important part 

of LA County's efforts to reduce unsheltered homelessness and are 
building upon our existing encampment response protocols.

• State and Federal governments are starting to focus on better 
responses to unsheltered homelessness
• HUD's unsheltered NOFO
• CA's Encampment Resolution Program

• Meanwhile, communities across the country have very mixed 
approaches to encampment resolution:

Closure-Centered Resolution-Centered
Davidson Street Camp (IN)
Echo Park (LA)
McPherson Square (DC)

Encampment to Home (LA)
Venice Boardwalk (LA)
McArthur Park (LA)
San Vicente/Wilshire (LA)
Inside Safe (LA)



What can "resolution" mean to us?

We use the word “resolution” or say that an encampment is “resolved,” to 
differentiate this work from “sweeps.” When we work towards an 
encampment resolution, that means we take the time for intensive 
outreach, learn what each individual needs, connect them with 
appropriate services, and provide safe, stable and dignified lodging for 
everyone.

In the medical sense, a resolution means healing; in the musical sense, a 
resolution means harmony—our hope is that this approach to 
encampments creates healing and harmony for our communities as we 
help people on the path to rebuilding their lives.

- King County Regional Homeless Authority
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Acknowledging Uncomfortable Truths

● Only housing ends homelessness, so we have to keep our eye (and a majority of our resources) 
focused on creating more housing options. But permanent housing stability is not just about PSH.

● Place-based interventions have major racial equity and coordinated entry implications that must be 
accounted for in planning, design, and implementation.

● We know that trust is the secret ingredient, that it takes time to establish, and that provider 
capacity and competing demands are a major constraint.

● We have significant empirical evidence that being unsheltered is more dangerous than being 
sheltered, and that some encampments are increasingly hazardous to the residents in them.

● These efforts will rely first on interim housing, which some people have a rational preference to 
avoid.

● Our encampment resolution strategy must bring people into safety while connecting them to 
housing that meets their unique needs.



ç

Design Values
• Unity of Effort enables organizations with specific jurisdictional responsibilities to support each 

other while maintaining their authorities.

• Housing Focus ensures every partner is clear that our ultimate goal is for each participant to 
achieve permanent housing stability as quickly as possible, with optional supports and without 
unnecessary preconditions.

• Racial Equity requires every partner to understand and account for factors that advantage some 
and disadvantage others based on race when designing, vetting, and implementing encampment 
resolution efforts.

• Trauma-Informed approaches deploy the principles of safety, trust, support, collaboration, 
empowerment, and cultural connection to ensure we minimize re-traumatization, criminalization, 
dispossession, and/or institutionalization.

• Consistency requires standard practices that allow personnel to work together effectively and 
foster cohesion across various organizations and jurisdictions.

• Flexibility acknowledges that our operations must be adaptable to any situation and should 
accommodate varying levels of multi-agency and multi-jurisdictional coordination.



Supporting the City of Los Angeles’ State of 
Emergency

• December 12, 2022 - City of Los Angeles issues a Declaration 

of Local Emergency regarding the crisis of homelessness

• December 20, 2022 – Board of Supervisors unanimously vote 

to support the City of Los Angeles’ Emergency Declaration on 

homelessness and partner in the emergency response to 

the homelessness crisis.



• December 21, 2022 – City of Los Angeles launches the Inside 

Safe Initiative: housing-focused solution to combating 

homelessness, coupled with immediate interim housing and 

linkages to permanent housing

• The success of Inside Safe is dependent on a strong and 

meaningful collaboration between the City and County

Countywide Encampment Resolution Update:
Support for Inside Safe



Countywide Encampment Resolution Update:
Support for Inside Safe

17 Inside Safe operations, which collectively brought
more than 1,205 people into interim housing as of April 28, 2023

• 70% of the outreach teams leading the Inside Safe efforts have been County-funded 
DHS Multi-Disciplinary Teams (MDTs) that serve clients with more complex health 
and/or behavioral health conditions

• Roughly 35% of the operations have included targeted support by the DMH 
Homeless Outreach & Mobile Engagement (HOME) Teams which provide psychiatric 
support, outreach, and intensive case management to people experiencing 
homelessness with severe impairment

• DMH has also provided onsite outreach and linkages to services at 10 motels serving 
clients from four separate Inside Safe operations by providing outreach and linkages to 
services.



• The Countywide RVHEP Program was developed in response to the 
motions passed by the Board of Supervisors on January 11, 2022, and 
September 13, 2022.

The 36-month pilot will include:

• 500 people experiencing homelessness (PEH) 
engaged per year and matched to a variety 
of interim and permanent housing options.

• 300 RVs to be removed/dismantled per year.

• Hot spots will be identified by CEO-HI, in 
coordination with the board offices, 
LAHSA, LASD, DPW, DPH, DHS, DMH, and 
outreach teams.

RV Homeless Encampment Pilot (RVHEP) 



The RVHEP will launch in June 2023:

o The first hotspot will be in unincorporated 
East Gardena.

o Outcomes will be collected, and the lessons 
learned will be used to scale up the program 
to the rest of the County.

o CEO-HI is also actively looking for more RV 
storage sites and RV safe parking sites.

RV Homeless Encampment Pilot (RVHEP) 



Thank you.



     June 1, 2023

Measure H Citizen’s Oversight Advisory Board

Homeless Initiative
Blue Ribbon Commission on Homelessness 
(BRCH) Report Back



• May 3, 2022, the Board adopted the seven recommendations approved 
by the Blue-Ribbon Commission on Homelessness (BRCH)
o In that same meeting, the Board also approved a motion 

on Implementing a New Framework to End Homelessness in the 
County

o This motion included two directives with reports back to the Board 
that overlap with several directives under the BRCH 
recommendations

• Aug 30, 2022, CEO-HI released the first Quarterly Report

• May 12, 2023, CEO-HI released the second Quarterly Report

Background 

https://lacounty.sharepoint.com/:b:/t/CEO_HI/HI_TEAM/EbXQZYDUCPNFjqt5oPf54jkBXDiigxXRS5Y3mftkVmdnJQ?e=vyx2Ol
https://lacounty.sharepoint.com/:b:/t/CEO_HI/HI_TEAM/ESG3Wgr-V1RDtY36226-SfABNW0LOwq55DZoAE5eUhOVug?e=4rEAnP


Directive 1: Create a County Entity and Identify a County Leader

1a: County entity for homelessness. IN PROGRESS

1b: Convene work groups COMPLETED

1c: Convene regional committees of unincorporated 
areas and cities COMPLETED

1d: Integrate the faith-based community COMPLETED

Directive 2: Measure H/Local Solutions

2a(i): Establish the Local Solutions Fund COMPLETED

2a(ii): Develop a method for tracking 
homelessness dollars IN PROGRESS

2b: Review and revise metrics of success IN PROGRESS

Directive 3: Streamline LAHSA

3a: Feasibility of transitioning Measure H strategies, 
from LAHSA to the County entity COMPLETED

3b: Consider appointments to County’s five seats on 
the LAHSA Commission.

COMPLETED

Directive 4: Continuum of Care Governance (Modify CoC leadership)

4: Options to consolidate the LAHSA Commission, 
CoC Board, and CES Policy Council into a single body. COMPLETED

Directive 5: Improve LAHSA Operations

5a: Develop policies defining decision-making 
responsibilities within LAHSA. COMPLETED

5b: Report back on the feasibility of establishing 
an Operations Team to be embedded in LAHSA COMPLETED

Directive 6: Data and Metrics

6a: Better facilitate data input, sharing, access, 
and reporting of data. Provide centralized information 
technology and data governance. Review and revise 
existing metrics of success and 
tools for accountability. 

IN PROGRESS

6b: Report on outcomes supported by funds 
earmarked for homeless programs and align 
the allocation with programs that are successful.

IN PROGRESS

Directive 7: Executive-Level Action Team

7: Encourage philanthropy to convene a small, to 
discuss setting interim goals requiring urgency to 
expedite homeless solutions.

IN PROGRESS

Snapshot: BRCH Directives Update



Directive 1: Create a County Entity and Identify a 
County Leader

1a: Coordinate with County Counsel, Auditor-Controller, Internal Services Department, and others as necessary to 
analyze and provide a recommendation for the form and structure of the county entity for homelessness matters 
within the County. Such analysis shall consider, but not be limited to, funding impacts, staffing needs, organizational 
plan, the duties and functions for such an entity, and any necessary changes in the law to effectuate the 
establishment of this County entity. The report should clearly outline how to provide the entity sufficient authority to 
oversee homelessness funding and strategies beyond Measure H. It should also delineate the  relationship 
between the County entity and other entities that administer homeless funding, including County Departments, 
Continua of Care (including LAHSA), cities, Councils of Government, and the Los Angeles Development Authority 
(LACDA). The analysis should address how the entity shall focus on prevention, rehousing, housing acquisition, access 
to medical care, including care for mental health and substance abuse disorders, accountability for timely contracting 
and payments, urgent access to services (e.g., 24/7 outreach and housing services, including on weekends, from 
a single-point-of-contact phone number). The analysis should include the possibility of expanding the role of an 
existing County office or department to execute the functions of this new entity.

IN PROGRESS

• Received legal opinion from CoCo regarding the types of homelessness funding received by the 
County• Completed virtual convening with impacted Departments

• Followed up with and analyzed detailed written feedback from impacted Departments.
• Under the County’s declaration of emergency for homelessness up to 20 staff will be added to 

the CEO-HI in order to meet the three missions: Encampment Resolution, Housing, and Metal 
Health and Substance Use Disorder Services.

Next Steps
• Finalizing recommendations for, and cost outs of, the form of the County entity.



Directive 1: Create a County Entity and Identify a 
County Leader

1c: Convene regional committees of representatives from unincorporated areas and cities

COMPLETED

CEO-HI met with:
• COGs and cities in fall 2022 to discuss the New Framework, Measure H funding recommendations, and the 

Local Solutions Fund.
• Independent Cities Association, the Contract Cities Association, and COGs to discuss Measure H, the Local 

Solutions Fund, partnership with local jurisdictions, the County Emergency Declaration, and the BRCH 
recommendation to create an  executive level action team.

• Board offices to obtain input on unincorporated area regional convenings and partner on unincorporated 
area convenings, including meetings with neighborhood council leadership.

1d: Review and implement the strategies that are currently in development to integrate the faith-based community into the 
County’s overall response to homelessness

COMPLETED

• 14 in-person/virtual faith-based focus group and engagement sessions to promote the survey
• LAHSA-contracted service providers have hired six of the eight SPA Faith Liaisons The final report with 

recommendations on integrating FBOs into the homeless response system was issued on April 28, 2023 
(Promoting Faith Community Involvement  in the Countywide Movement to Prevent 
and Combat Homelessness)

1b: Coordinate the following: Convene work groups consisting of various departments, service providers, and other stakeholders to 
meet at least quarterly.

COMPLETED

• Providers – CEO-HI held second and third quarterly convenings with service providers
• Departments - CEO-HI held three Homeless Initiative Implementation meetings with County departments,
• Following the Board’s declaration of a local emergency for homelessness on January 10, 2023, CEO-HI began 

convening weekly meetings with County departments

https://lacounty.sharepoint.com/:b:/t/CEO_HI/HI_TEAM/EYievp0mVqxIjTRP2tkWg48B-qGVNDLyjQBHq6oh7iAxSw?e=boTChL
https://lacounty.sharepoint.com/:b:/t/CEO_HI/HI_TEAM/EYievp0mVqxIjTRP2tkWg48B-qGVNDLyjQBHq6oh7iAxSw?e=boTChL


Directive 2: Measure H/Local Solutions Fund

2a(i): Establish the Local Solutions Fund and identify ongoing multiyear funds earmarked for local 
solutions for jurisdictions that will make a commitment to provide in-kind or matching contributions for 
the development of service programs, housing, or to share data. Implement the Local Solutions Fund 
program. This process should include an assessment of the existing funds that fund local solutions for 
homelessness to effectively incorporate those programs into the new local solutions fund. (Related to 
Directive 6 of the New Framework)

COMPLETED

CEO-HI:
• Hosted seven regional convenings to obtain robust input from representatives from   

local jurisdictions.  
• Distributed surveys to obtain additional feedback and input from representatives  

of local jurisdictions on the existing use of funds and local programs. 
• Assessed existing funds and programs. 
• Established and implemented the Local Solutions Fund increasing funding 

investments to $40,500,000.

• CEO-HI identified $132,000,000 to support the Local Solutions Fund through June 30, 
2027.

• In response to the County Emergency Declaration, CEO-HI will coordinate with local 
jurisdictions on strategic uses of the Local Solutions Fund to support encampment 
resolution within their jurisdiction, including co-investment opportunities.



Directive 2: Measure H/Local Solutions Fund

2a(ii): Develop a method for tracking the expenditure of Measure H funds and other County 
homelessness dollars by County departments, LAHSA, and LACDA on a city-by- city basis.

IN PROGRESS

• Reviewed existing mechanisms to capture Measure H expenditures by city 
and other local jurisdiction boundaries.

Next Steps
• CEO-HI will develop a process and timeline to begin tracking expenditure of 

Measure H and homelessness funds by city and other local 
jurisdiction boundaries.



Directive 2: Measure H/Local Solutions Fund
2b: Review and revise the existing goals and metrics that determine the success of County 
funded homeless programs and ensure that County Departments, LAHSA, and LACDA 
programmatic oversight aligns with those goals.

IN PROGRESS

CEO-HI and CEO-CIO, in partnership with the California Policy Lab have:
• Met regularly to develop the workplan for the implementation of the BRCH 

data recommendations.
• Developed a scope of work for the ESC that will oversee the implementation 

of the BRCH data recommendations.
• Hosted the inaugural and ongoing meetings of the ESC.

• System KPIs based on HMIS data have been presented to the LAHSA 
Commission and County Homeless Policy Deputies. 

• CEO-HI, CIO, LAHSA, and CPL met to discuss the process and timeline for 
producing KPIs that can be broken out by geographic area, including at the 
city and SPA areas. 



Directive 2: Measure H/Local Solutions Fund
2b continued: Review and revise the existing goals and metrics that determine the success of 
County funded homeless programs and ensure that County Departments, LAHSA, and LACDA 
programmatic oversight aligns with those goals.

IN PROGRESS

Next Steps
• Steps to establish data integration must occur.
• CEO-HI’s work to map funds earmarked for homeless services will also be 

used to help identify which data sources are needed to provide a full picture 
of all homeless programming. 

• KPIs must draw on data systems other than just HMIS data. 
• Legislation (AB977) requires all jurisdictions receiving state funding to enter 

data in the HMIS.
• CEO-CIO is working with DHS and DMH to bridge key DHS and DMH data 

into HMIS. 



Directive 3: Streamline LAHSA
3a: Report on the feasibility of transitioning certain Measure H strategies, including outreach, 
from LAHSA to the County entity without service interruption. The report should include all 
implications of directing outreach services under the county entity as well 
any potential impact on service delivery to people experiencing homelessness, cost 
implications for the County, and impact on LAHSA employees.

COMPLETED

• CEO-HI developed a feasibility assessment survey to assist in determining 
the feasibility of transitioning Measure H strategies from LAHSA to the 
County entity without service interruption.

• CEO-HI has determined that it would be feasible to transition seven of the 
eight LAHSA-administered strategies to the County. 

• Strategy E7, related to maintaining and enhancing the CoC, would not be 
feasible to transition because these programs are consistent with LAHSA's 
role as the region’s CoC.

• Two service programs in Strategy E7, Representative Payee and Legal 
Services, would be feasible to transition to the County.



Directive 3: Streamline LAHSA
3b: Consider appointing relevant County department heads, County Entity Director or Homeless 
Initiative Director, individuals with lived experience, COG members or representatives from the 87 
cities to the County’s five seats on the LAHSA Commission.

COMPLETED

• The BRCH Governance Report recommended maintaining the current number of 
seats on the LAHSA Commission but changing who sits on them. 

• Related Board motion recommendation includes a directive to consider appointing 
relevant County department heads, County Entity Director or HI Director, 
individuals with lived expertise, CoG members or representatives from the 87 cities.

• CEO-HI and CoCo reviewed the LAHSA JPA and concur with the BRCH 
Governance Report that the County currently has the authority to change who it 
appoints to the LAHSA Commission.

• The CEO recommends that the County’s five seats on the LAHSA Commission be 
filled by the following appointees:

DMH Director or executive level designee
DHS Director or executive level designee

 Homeless Initiative/County Entity Director
            LACDA Executive Director or executive level designee

  City/Council of Governments representative



Directive 4: Continuum of Care Governance (Modify CoC 
Leadership)

4: Working with County Counsel, report back on the options to consolidate the LAHSA 
Commission, Continuum of Care Board, and CES Policy Council into a single body, including 
analysis of the appropriate size and composition, and the legal implications relating thereto.

COMPLETED

• CEO-HI completed a review and analysis of source documents, information 
from HUD regulatory experts, and met with CoCo and LAHSA to discuss 
existing LAHSA structure and function.

• CEO recommends that the CoC Board and CES Policy Council operate as 
advisory to the LAHSA Commission, with final approval of policies lying with 
the Commission. 

• The mechanism to establish this structure is through the 2023 CoC 
Governance Charter update which is underway. The draft Charter update is 
scheduled to be released for public comment in May 2023 and presented to 
the CoC general membership in June 2023 for approval.



Directive 5: Improve LAHSA Operations
5a: Develop written policies defining the respective decision-making responsibilities of the 
LAHSA Commission, the Executive Director, and the various governance boards that sit within 
LAHSA, and submit those policies for review and approval by the LAHSA Commission within 
90 days.

COMPLETED

• The draft policy was approved by the LAHSA Commission Chair in 
November 2022 and will be presented to the LAHSA Management 
Committee for adoption in Spring 2023.

• The LAHSA Management Committee focuses on Commission operations, 
governance, Executive Director supervision, personnel issues, and equity. 
Once the LAHSA Management Committee approves the policy, it will be 
presented at the subsequent LAHSA Commission meeting for approval.



Directive 5: Improve LAHSA Operations

5b: Report back on the feasibility of establishing an Operations Team to be embedded in 
LAHSA to focus on improvements in contracting, procurement, payment systems, technical 
assistance, improving communications, weekend work, and to ensure LAHSA’s executive 
team has the depth, resources, and support to operate an organization of the size 
and complexity of LAHSA.

COMPLETED

• CEO recommends embedding a contract and procurement Operations 
Team at LAHSA and will meet with the new LAHSA CEO to address LAHSA’s 
Executive Team depth and structure.

• CEO does not recommend an Operations Team for LAHSA’s payment 
systems, technical assistance, and communications as payment delays have 
been the result of contracting delays, not LAHSA’s fiscal operations. 

• The CEO does not recommend an Operations Team be embedded in 
LAHSA to implement operational improvements to ensure more outreach 
work is performed on weekends. The expansion of outreach days and hours 
is tied to the availability of funding. 



Directive 6: Data and Metrics
6a: Analyze data system infrastructure improvements as well as financial investments that are necessary 
to better facilitate data input, sharing, access, and reporting of data. Provide centralized information 
technology and data governance to the extent necessary to observe whether County clients are 
experiencing homelessness and whether County clients are enrolled in homelessness services across all 
County data systems and information technology. Review and revise existing metrics of success and 
tools for accountability for homeless service programs within the County, including an outline for 
getting system-wide buy-in on those metrics of success and tools for accountability.

IN PROGRESS

CEO-HI and CEO-CIO, in partnership with the California Policy Lab have:
• Met regularly to develop the workplan for the implementation of the BRCH 

recommendations.
• Developed a scope of work for the ESC that will oversee the implementation of the 

BRCH data recommendations.
• Hosted the inaugural and ongoing meetings of the ESC. 

• LAHSA presented a draft of its new HMIS access policy to the CoC Board and is 
working with the CoC Board to revise the policy in response to the feedback that has 
been received. 

• LAHSA staff presented CEO-HI with an updated tracker indicating the status of 
organizations that had applied for HMIS access and next steps in moving those 
applications forward,  communicating results, and/or requesting additional info.



Directive 6: Data and Metrics

6a continued: Analyze data system infrastructure improvements as well as financial investments 
that are necessary to better facilitate data input, sharing, access, and reporting of data. Provide 
centralized information technology and data governance to the extent necessary to observe 
whether County clients are experiencing homelessness and whether County clients are enrolled in 
homelessness services across all County data systems and information technology. Review and 
revise existing metrics of success and tools for accountability for homeless service programs 
within the County, including an outline for getting system-wide buy-in on those metrics of success 
and tools for accountability.

IN PROGRESS

Next Steps
• LAHSA will provide CEO-HI with regular updates on the status of entities that 

have applied for HMIS access.

• LAHSA expects to finalize its new HMIS access policy and implement in the first 
half of 2023.



Directive 6: Data and Metrics

6b: Until a county entity is established, annually report on outcomes associated with programs 
supported by funds earmarked for homeless programs and align the allocation of such funds 
with programs that are successful.

IN PROGRESS

• System KPIs based on HMIS data have been presented to the LAHSA 
Commission and County Homeless Policy Deputies. In addition, more 
detailed KPIs on specific system components have been presented to CEO-
HI and partners.

• CEO-HI, CIO, LAHSA, and CPL met to discuss the process and timeline for 
producing KPIs that can be broken out by geographic area, including at 
the  city and SPA areas. The group of key stakeholders made key business 
decisions to move this process forward.



Directive 6: Data and Metrics

6b continued: Until a county entity is established, annually report on outcomes associated 
with programs supported by funds earmarked for homeless programs and align the allocation 
of such funds with programs that are successful.

IN PROGRESS

Next Steps
• CEO-HI’s work to map funds earmarked for homeless services will also be 

used to help identify which data sources are needed to provide a full picture 
of all homeless programming. 

• To account for all homeless programming, the KPIs must draw on data 
systems other than just HMIS data. 

• As a part of the County’s efforts to comply with AB 977, legislation that 
requires all jurisdictions receiving state funding to enter data in the HMIS, 
the CIO is working with DHS and DMH to bridge key DHS and DMH data 
into HMIS. 

• This effort is in full swing and on track to meet the FY 23-24 State deadline.



Directive 7: Executive-Level Action Team

7: Encourage philanthropy to convene a small, no more than 10-person group of executive-
level leaders representing Los Angeles County, its 88 cities, the State, and other relevant 
stakeholders. We further encourage, within 30 days this “centering forum” of leadership 
discuss setting interim goals requiring urgency to expedite homeless solutions for 
consideration and review by the BOS as well as establishing a unified ask to the state of 
California for help in expediting these solutions.

COMPLETED

• Hilton and Weingart Foundations have been supporting the CEO, the City 
of LA to envision a new collaborative  structure for the region’s 
homelessness response.

• New structure includes an executive committee and leadership table. 
• The CEO and CEO-HI met with the Independent Cities Association, the 

Contract Cities Association, and COG executive directors to share the 
proposed structure and to get input.

• The Hilton and Weingart foundations are prepared to support the proposed 
structure with seed funding and other logistical support.

• The CEO recommends proceeding with the development of the executive 
committee and leadership table.



Directive No. 3 – Streamline LAHSA Authority
• The CEO recommends that the County’s five seats on the 

LAHSA Commission be filled by the following appointees:

oDMH Director or executive level designee with subject 
matter expertise

oDHS Director or executive level designee with subject 
matter expertise

oHomeless Initiative/County Entity Director
oLACDA Executive Director or executive level designee
oCity/Council of Governments representative

CEO Recommendations



Directive No. 4 – Continuum of Care (CoC) Governance
• The CEO recommends that the CoC Board and 

Coordinated Entry System Policy Council operate as 
advisory to the LAHSA Commission, with final approval 
of policies lying with the Commission. This vertical 
alignment will provide the LAHSA Commission with 
oversight over these bodies (except for some limited 
and specific functions that federal guidelines mandate 
reside with the CoC Board). Should the Board also 
implement the recommended changes to the LAHSA 
Commission, there will also be vertical 
alignment from the Board of Supervisors to the LAHSA 
Commission to these advisory bodies

CEO Recommendations



Directive No. 5: Improve LAHSA Operations
• The CEO recommends embedding a contract and 

procurement operations team at LAHSA and will 
coordinate the timeline with the new LAHSA Chief 
Executive Officer.

Directive No. 7: Executive Level Action Team
• The CEO recommends proceeding with the 

development of the executive committee and 
leadership table.

CEO Recommendations



Thank you.
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