Chief COUNTY OF LOS ANGELES
Executive CHIEF EXECUTIVE OFFICER

Office.

Fesia A. Davenport

OPERATIONS CLUSTER
AGENDA REVIEW MEETING

DATE: March 15, 2023

TIME: 2:00 p.m. - 4:00 p.m.

LOCATION: TELECONFERENCE CALL-IN NUMBER: 1(323)776-6996
TELECONFERENCE ID: 439827168#

To join via phone, dial 1(323)776-6996, then press 439827168# .

YOU CAN ALSO JOIN THIS MEETING BY CLICKING ON THE FOLLOWING LINK:
Click here to join the meeting

THIS MEETING WILL CONTINUE TO BE CONDUCTED VIRTUALLY AS PERMITTED
UNDER THE BOARD OF SUPERVISORS’ FEBRUARY 7, 2023 ORDER SUSPENDING
THE APPLICATION OF BOARD POLICY 3.055 UNTIL JUNE 30, 2023

AGENDA

Members of the Public may address the Operations Cluster on any agenda
item after all Informational Items are presented.
Two (2) minutes are allowed for each item.

Call To Order - Carlos Arreola/Anthony Baker

INFORMATIONAL ITEM(S):

A) Board Letter:
REQUEST TO AUTHORIZE THE ACQUISITION OF A COMMERCIAL
OFF-THE-SHELF TURNKEY, INTEGRATED COMPUTER-AIDED
DISPATCH/MOBILE/BUSINESS INTELLIGENCE SOLUTION AND
APPROVAL OF AN APPROPRIATION ADJUSTMENT
LAFD/CIO - Mike Tsao, Acting Deputy Chief, Admin Services Bureau and
Frank Forman, Assistant Fire Chief, Command and Control

Board Letter:

EIGHT-YEAR LEASE

SHERIFF'S DEPARTMENT

12440 IMPERIAL HIGHWAY, SUITE 750, NORWALK

CEO/RE - Alexandra Nguyen-Rivera, Section Chief, Lease Acquisitions

PRESENTATION/DISCUSSION ITEMS:
None available.

CONTINUED ON PAGE 2
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Public Comment
(2 Minutes Each Speaker)

NOTICE OF CLOSED SESSION
CS-1 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(Subdivision (d)(1) of Government code Section 54956.9)

Brande Sheree Cain McMurray, et al. v. County of Los Angeles
Los Angeles Superior Court Case No. 21STCV38065

County Department: Auditor-Controller

Adjournment

FUTURE AGENDA TOPICS

CALENDAR LOOKAHEAD:
A) CEO/CLASSIFICATION - YOUTH CLIMATE COMMISSION

B) RR/CC - REQUEST APPROVAL OF SOLE SOURCE CONTRACT #23-001
WITH CORELOGIC SOLUTIONS LLC FOR REAL ESTATE FRAUD
NOTIFICATION SERVICES BY MAIL




BOARD LETTER/MEMO

CLUSTER FACT SHEET
XI Board Letter [1Board Memo [1 Other

CLUSTER AGENDA 3/15/2023

REVIEW DATE

BOARD MEETING DATE 4/4/2023

SUPERVISORIAL DISTRICT

AFFECTED X Al []1st [J2¢ []3d []a4n []sh

DEPARTMENT(S) FIRE

SUBJECT The Consolidated Fire Protection District of Los Angeles County (District) is requesting
Board approval for the acquisition of a Computer Aided Dispatch/Business Intelligence
(CAD System) solution and of an appropriation adjustment to transfer $4.84 million
from the Legacy System Modernization funding to the District.

PROGRAM LACoFD CAD Replacement Project

AUTHORIZES DELEGATED

AUTHORITY TO DEPT [ Yes >J No

SOLE SOURCE CONTRACT | [] Yes X No

If Yes, please explain why:

DEADLINES/
TIME CONSTRAINTS

The District’s existing CAD System is over 34 years old and has become a challenge
to sustain. The District is projecting a year and a half to two years to complete the
project from contract award.

COST & FUNDING

Total cost: Funding source:
$4,840,000 Legacy System Modernization Funding

TERMS (if applicable): Not appliable

Explanation: $3.3M will be used to fund initial acquisition of the CAD system. Once
implemented, the remaining $1.54M will fund maintenance, on-site technician costs,
and subscription fees for two years.

PURPOSE OF REQUEST

Replace the Department’s old legacy Computer Aided Dispatch (CAD) system with a
new modernized “COTS” solution CAD.

BACKGROUND

(include internal/external
issues that may exist
including any related

The District averages 800,000 calls with over 447,710 responses a year with a 3%
average yearly increase in call volume. The District is also the State Cal Fire Region 1
coordinator and the existing CAD is making it difficult to coordinate, interact and
maintain operations with our Mutual Aid partners in Region 1.

motions)

EQUITY INDEX OR LENS L] Yes X No
WAS UTILIZED If Yes, please explain how:
SUPPORTS ONE OF THE L] Yes X No

NINE BOARD PRIORITIES

If Yes, please state which one(s) and explain how:

DEPARTMENTAL
CONTACTS

Mike Tsao, Acting Deputy Chief, Administrative Services Bureau, 323-881-6138,
Mike.Tsao@fire.lacounty.gov

Frank Forman, Assistant Fire Chief,
Frank.Forman@fire.lacounty.gov

Command and Control, 213-200-2206,
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COUNTY OF LOS ANGELES
FIRE DEPARTMENT

Aot

1320 NORTH EASTERN AVENUE

LOS ANGELES, CALIFORNIA 90063-3294 BOARD OF SUPERVISORS
ANTHONY C. MARRONE (323) 881-2426 JANICE HAHN, CHAIR
INTERIM FIRE CHIEF FOURTH DISTRICT

www.fire.lacounty.gov
FORESTER & FIRE WARDEN HILDA L. SOLIS HOLLY J. MITCHELL
“Proud Protectors of Life, FIRST DISTRICT SECOND DISTRICT
the Environment, and Property” LINDSEY P. HORVATH KATHRYN BARGER
THIRD DISTRICT FIFTH DISTRICT
April 4, 2023

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

REQUEST TO AUTHORIZE THE ACQUISITION OF A COMMERCIAL OFF-THE-SHELF
TURNKEY, INTEGRATED COMPUTER-AIDED DISPATCH/MOBILE/BUSINESS
INTELLIGENCE SOLUTION AND APPROVAL OF AN APPROPRIATION ADJUSTMENT
(ALL DISTRICTS) (4 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ()
DISAPPROVE ()

SUBJECT

The Consolidated Fire Protection District of Los Angeles County (District) is requesting
Board of Supervisors (Board) approval for the acquisition of a Commercial Off-the-Shelf
(COTS) turnkey, integrated Computer Aided Dispatch/Mobile/Business Intelligence
(CAD/Mobile System) solution. This purchase exceeds the $250,000 capital asset threshold
established by the Board and requires Board approval to move forward with the acquisition
process at an approximate cost of $3.3 million; this cost includes software, system hardware,
and implementation. The District also requests Board approval of an appropriation
adjustment to transfer $4.84 million from the Committed for IT Enhancements account,
commonly known as Legacy System Modernization funding, for the District to fund the
acquisition of the CAD/Mobile System solution and the initial maintenance costs and
subscription fees.

SERVING THE UNINCORPORATED AREAS OF LOS ANGELES COUNTY AND THE CITIES OF:

AGOURAHILLS CARSON EL MONTE INGLEWOOD LAWNDALE PICO RIVERA SIGNAL HILL
ARTESIA CERRITOS GARDENA IRWINDALE LOMITA POMONA SOUTH EL MONTE
AZUSA CLAREMONT GLENDORA LA CANADA-FLINTRIDGE LYNWOOD RANCHO PALOS VERDES SOUTH GATE
BALDWIN PARK COMMERCE HAWAIIAN GARDENS LA HABRA MALIBU ROLLING HILLS TEMPLE CITY

BELL COVINA HAWTHORNE LA MIRADA MAYWOOD ROLLING HILLS ESTATES VERNON

BELL GARDENS CUDAHY HERMOSA BEACH LA PUENTE NORWALK ROSEMEAD WALNUT
BELLFLOWER DIAMOND BAR HIDDEN HILLS LAKEWOOD PALMDALE SAN DIMAS WEST HOLLYWOOD
BRADBURY DUARTE HUNTINGTON PARK LANCASTER PALOS VERDES ESTATES SANTA CLARITA WESTLAKE VILLAGE

CALABASAS

INDUSTRY PARAMOUNT WHITTIER


file://FSHQSUP/HQSupport/users/HOliva/Downloads/www.fire.lacounty.gov

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF
THE CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS ANGELES COUNTY:

1. Approve the District's request and authorize the Internal Services Department (ISD), as
the County's Purchasing Agent, to proceed with the solicitation and acquisition of a
turnkey CAD/Mobile System solution.

2. Approve the Appropriation Adjustment (Attachment A) to transfer $4.84 million from the
Committed for IT Enhancements to the Fire Department - Special Services Budget
Unit’s Services & Supplies (S&S) and Capital Assets - Equipment (CA) appropriations
for the purchase.

3. Find that this purchase is exempt from the provision of the California Environmental
Quality Act (CEQA).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The District has utilized a Northrop Grumman Computer Aided Dispatch (CAD) system for
over 30 years. This system is written in Common Business Oriented Language (COBOL), a
programming language with very limited support. A modern CAD system will be flexible and
allow features to tailor emergency responses to each specific incident in relation to improved
processing of dispatch information (response times) and alternate medical support units.

Over the past 30 years, there have been exponential improvements in areas such as
software programming, system integration capabilities, data management and storage, wired
and wireless network bandwidth, Geographic Information System (GIS) mapping
capabilities, information sharing and interoperability, and business intelligence systems. On
behalf of the District, ISD will be soliciting proposals from firms that can provide a COTS
turnkey, CAD/Mobile System solution to enhance the District’s dispatch services, emergency
response, Fire/Rescue operations, and business intelligence/analytics capabilities. The
integration will include all primary applications and systems such as CAD Mobile, GIS
mapping, Automatic Vehicle Locator (AVL), and Business Intelligence system. The system
will be interfaced with life and mission critical systems, including 9-1-1, logging recorder,
data warehouse, and existing District COTS third party applications.

Implementation of Strategic Plan Goals

Approval of the recommended actions is consistent with the County's Strategic Plan Goal
No. |, Strategy |.2: Enhance Our Delivery of Comprehensive Interventions by delivering
comprehensive and seamless services to those seeking assistance from the County; Goal
No. lll, Strategy 111.3: Pursue Operational Effectiveness, Fiscal Responsibility, and
Accountability by continually assessing our efficiency and effectiveness, maximizing and
leveraging resources, and holding ourselves accountable; and Goal No. lll, Strategy [11.2.3:
Prioritize and Implement Technology Initiatives That Enhance Service Delivery and Increase
Efficiency by supporting the implementation of technological enhancements and acquisitions
that increase efficiency (e.g., infrastructure, software, hardware, applications), including
replacement of legacy systems.



FISCAL IMPACT/FINANCING

Approval of the attached appropriation adjustment will transfer $4.84 million from the
obligated fund balance Committed for IT Enhancements account to the District for this
project. Approximately $3.3 million of this funding will be used to fund the acquisition of the
CAD/Mobile System solution. Once the new CAD/Mobile System solution is implemented,
the remaining $1.54 million will be used to fund the initial maintenance, on-site technician
costs, and subscription fees.

There is no impact to net County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The District is seeking a solution that addresses the District's operational and technical
requirements in a natively integrated, geospatial based, scalable environment that will
minimize the need for extensive customizations. The selected vendor will plan, design, install,
configure, customize, develop interfaces, test, and implement the proposed solution.

Pursuant to Board policy adopted and effective October 16, 2001, County departments must
obtain Board approval to purchase or finance any equipment with a unit cost, or a fixed asset
system with an aggregate total cost, of $250,000 or greater (inclusive of taxes, freight, and
installation) prior to submitting a requisition to the County’s Purchasing Agent to process a
purchase order.

ENVIRONMENTAL DOCUMENTATION

This acquisition is exempt from CEQA as it will not result in a direct or reasonably
foreseeable impact on the environment in accordance with Section 15061 (b)(3) of the State
of California CEQA guidelines.

CONTRACTING PROCESS

This is a commodity purchase under the statutory authority of the County's Purchasing
Agent. The purchase will be requisitioned through and accomplished by the County's
Purchasing Agent in accordance with the County's purchasing policies and procedures.

The selected vendor will provide the hardware and network architecture necessary for the
proposed solution to operate in an optimal fashion. The selected vendor will be responsible
for delivering the solution, including all software licensing, documentation, training, and
subsequent software maintenance and technical support.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The new CAD solution will greatly enhance the District’s ability to protect lives, the
environment, and property in a safe, more efficient, and cost-effective manner.



CONCLUSION

Upon approval by your Honorable Board, please instruct the Executive Officer of the Board
to return the adopted stamped Board Letter to the following:

Consolidated Fire Protection District of Los Angeles County
Executive Office - Business Operations

Attention: Zuleyda Santana, Administrative Services Manager Il
1320 North Eastern Avenue

Los Angeles, CA 90063

323-881-6173

Zuleyda.Santana@fire.lacounty.gov

Internal Services Department Purchasing & Contracts Services
Attention: Gerald Plummer, Division Manager

1100 North Eastern Avenue, Suite 102

Los Angeles, CA 90063

GPlummer@isd.lacounty.gov

Respectfully submitted,

ANTHONY C. MARRONE, INTERIM FIRE CHIEF

REVIEWED BY:

PETER LOO
ACTING CHIEF INFORMATION OFFICER

ACM:cs

C: Chief Executive Officer
Executive Office, Board of Supervisors
County Counsel
Internal Services Department
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Instructions

Note: 1. All data entry must be input in the "INPUT" tab.

2. You may change the file name of this workbook to a more descriptive name, but do not convert from
it's current file format of .xIsm.

3. Macros must be enabled in order to make any of the changes indicated in the Useful Tips section
below.

Sources/Uses:  Enter the Financing Source information as it would appear on a Budget Adjustment (i.e. Fund, Level 1
Org, Level 2 Org (if applicable), Account, and Amount). Department Code, Budget Unit Description, and
Object Category fields will automatically prepoulate. Transfers In (e.g. 9911) entries should have
corresponding Other Financing Uses (6100) entries or vice versa.

Useful Tips: Double click on the | 4 button to insert new rows below the active row.
Double click on the | 3¢ putton to delete the active row.
Left click on the LVL1 or LVL2 buttons to add new level 1 or level 2 budget units.
The new level 1 or level 2 unit will be added to the bottom of the drop-down list.
Left click on the OBJ button to add new revenue source or balance sheet accounts.
The new code will be added to the bottom of the drop-down list.

Sources (I I REveIT Recrease Appropriation)
FUND ERIPTIDN : m.?

If you have questions regarding the use of this Excel-based budget adjustment form, please contact Tope Okusanya at (213) 974-1325 or
tokusanya@ceo.lacounty.gov. All other questions should be directed to your CEO Budget Analyst.




STATE/SUPPLEMENTAL BUDGET REQUEST ADJUSTMENT

Justification

2022-23
2/8/2023
Cluster PUBLIC SAFETY
Type of Change BUDGET ADJUSTMENT
Department Impacted FIRE
Program Impacted CAD Replacement Project
Funding Type ONE-TIME

Type of Adjustment

REVENUE OFFSET FUNDING

Change in Budgeted Positions 0

Votes

4

Sources (Increase Revenue / Decrease Appropriation)

FUND DEPT LVL1

A01
DAl

FR

DESCRIPTION
GENERAL FUND
40100 40191 FIRE DEPARTMENT - SPECIAL SERVICES BU

LvL2

Uses (Increase Appropriation / Decrease Revenue)

FUND
A01
DAl
DAl

DEPT LvLl LVL2 DESCRIPTION
CB 13690 NONDEPARTMENTAL SPECIAL ACCOUNTS
FR 40100 40191 FIRE DEPARTMENT - SPECIAL SERVICES BU

FR

40100 40191 FIRE DEPARTMENT - SPECIAL SERVICES BU

Explanation of change
The Los Angeles County Fire Department's (LACoFD) existing Computer Aided Dispatch (CAD) software is over 34 years old and has become a
challenge to sustain and address the ever-growing call volume. The acquisition of the new CAD system and the initial maintenance costs and
subscription fees will be funded by the Committed for IT Enhancements account, commonly known as Legacy System Modernization funding.

Reflects the use of obligated fund balance Committed for IT

Enhancements for the Fire Department to acquire a new integrated

Computer Aided Dispatch system.

CAT OBJ DESCRIPTION AMOUNT
3052C COMMITTED FOR IT ENHANCEMENT! 4,840,000
96 9911 OPERATING TRANSFERS IN 4,840,000
9,680,000

CAT OBJ DESCRIPTION AMOUNT
6100 OTHER FINANCING USES 4,840,000
2000 SERVICES & SUPPLIES 3,932,000
6030 CAPITAL ASSETS - EQUIPMENT 908,000
9,680,000
Appropriation 9,680,000
Intrafund Transfers =
Revenue 9,680,000
Net County Cost -

Manager, CEO Approval

10of1



PINK

BA FORM 11162021

BOARD OF SUPERVISORS
OFFICIAL COPY

February 08, 2023

COUNTY OF LOS ANGELES
REQUEST FOR APPROPRIATION ADJUSTMENT

FIRE DEPARTMENT

AUDITOR-CONTROLLER:

THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. PLEASE CONFIRM THE ACCOUNTING ENTRIES AND AVAILABLE

BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HER RECOMMENDATION OR ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFORE

SOURCES

2022-23
4 - VOTES

USES

GENERAL FUND
A01-3052
COMMITTED FOR IT ENHANCEMENTS

DECREASE OBLIGATED FUND BALANCE 4,840,000

FIRE DEPARTMENT - SPECIAL SERVICES BUDGET UNIT
DA1-FR-96-9911-40100-40191
OPERATING TRANSFERS IN

INCREASE REVENUE 4,840,000

SOURCES TOTAL S 9,680,000

JUSTIFICATION |

NONDEPARTMENTAL SPECIAL ACCOUNTS
A01-CB-6100-13690
OTHER FINANCING USES

INCREASE APPROPRIATION 4,840,000

FIRE DEPARTMENT - SPECIAL SERVICES BUDGET UNIT
DA1-FR-2000-40100-40191
SERVICES & SUPPLIES

INCREASE APPROPRIATION 3,932,000

FIRE DEPARTMENT - SPECIAL SERVICES BUDGET UNIT
DA1-FR-6030-40100-40191

CAPITAL ASSETS - EQUIPMENT

INCREASE APPROPRIATION 908,000

USES TOTAL S 9,680,000

Reflects the use of obligated fund balance Committed for IT Enhancements for the Fire Department to acquire a new integrated Computer Aided

Dispatch system.

AUTHORIZED SIGNATURE

JESSICA LINDSEY, BUDGET OFFICER, FMD

BOARD OF SUPERVISOR'S APPROVAL (AS REQUESTED/REVISED)

REFERRED TO THE CHIEF
EXECUTIVE OFFICER FOR---

[ ] Acrion

[ ] rRecommenDATION

AUDITOR-CONTROLLER BY

B.A. NO. DATE

[ ] APPROVED AS REQUESTED
[ ] APPROVED AS REVISED

CHIEF EXECUTIVE OFFICER BY

DATE




BOARD LETTER/MEMO

CLUSTER FACT SHEET
X Board Letter [ 1 Board Memo [ ] Other
CLUSTER AGENDA 3/15/2023
REVIEW DATE
BOARD MEETING DATE 4/4/2023
SUPERVISORIAL DISTRICT
AFFECTED L] Al ] 1t [ 2¢ []3d [X 4 []s5h
DEPARTMENT(S) Sheriff
SUBJECT An 8-year lease for approximately 8,108 square feet of office space and 35 parking
spaces at 12440 Imperial Hwy, Suite 750, Norwalk, CA 90650
PROGRAM Body Worn Camera (BWC)

AUTHORIZES DELEGATED
AUTHORITY TO DEPT

X Yes ] No

SOLE SOURCE CONTRACT

] Yes X No

If Yes, please explain why:

DEADLINES/
TIME CONSTRAINTS

Sheriff requested project to be rushed, space is needed by BWC as soon as possible.

COST & FUNDING

Total cost:
$3,115,000

Funding source:

The costs will be funded 100 percent by net County cost (NCC)
that is already included in Sheriff’s existing budget. Sheriff will
not be requesting additional NCC for this action

TERMS (if applicable): Base rent is subject to fixed 3 percent increases per annum.
County responsible for its electric usage and reimbursing the Landlord said cost.

Explanation:

Sufficient funding for the proposed lease and County Tl reimbursement costs for the
first year of the proposed lease term is included in the Fiscal Year (FY) 2022-23 Rent
Expense budget and will be billed back to the Sheriff. The Sheriff has sufficient
funding in its FY 2022-23 operating budget to cover the proposed rent, County Tl costs
and Low-Voltage Items for the first year. Beginning in FY 2023-24, ongoing funding for
costs associated with the proposed lease will be part of the budget for the Sheriff. The
costs for Low-Voltage ltems will be paid by the Sheriff directly to ISD and are not part
of the proposed lease costs.

PURPOSE OF REQUEST

Approval of the recommended actions will authorize and adequately provide necessary
office space for the Sheriff's BWC operation.

BACKGROUND

(include internal/external
issues that may exist
including any related

Any future request for supplemental parking will be at an additional cost of $40 per
space per month subject to 5 percent increased every five years.

motions)

EQUITY INDEX OR LENS L] Yes X No
WAS UTILIZED If Yes, please explain how:
SUPPORTS ONE OF THE L] Yes X No

NINE BOARD PRIORITIES

If Yes, please state which one(s) and explain how:

DEPARTMENTAL
CONTACTS

Alexandra Nguyen-Rivera, Section Chief, Lease Acquisitions
CEO-Real Estate Division
213-974-4189

Arivera@ceo.lacounty.gov




BOARD OF Hilda L. Solis Holly J. Mitchell Lindsey P. Horvath Janice Hahn Kathryn Barger
SUPERVISORS First District Second District Third District Fourth District Fifth District
L]
Chief COUNTY OF LOS ANGELES
- Kenneth Hahn Hall of Administration
Executlve 500 West Temple Street, Room 713, Los Angeles, CA 90012
ffice (213) 973-1101 ceo.lacounty.gov
¢ CHIEF EXECUTIVE OFFICER
Fesia A. Davenport
“To Enrich Lives Through Effective and Caring Service”
April 4, 2023

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

EIGHT-YEAR LEASE
SHERIFF’S DEPARTMENT
12440 IMPERIAL HIGHWAY, SUITE 750, NORWALK
(FOURTH DISTRICT) (3 VOTES)

SUBJECT

Approval of a proposed new eight-year lease for 8,108 square feet of office space, and
35 on-site parking spaces for the Sheriff's Department (Sheriff) Body Worn Camera
(BWC) Unit Headquarters.

IT IS RECOMMENDED THAT THE BOARD:

1.

Find that the proposed lease is exempt from the California Environmental Quality
Act (CEQA), for the reasons stated in this Board letter and in the record of the
project.

Authorize the Chief Executive Officer, or her designee, to execute the proposed
lease with Sonnenblick Del Rio Norwalk LLC, a Delaware limited liability company
(Landlord), for approximately 8,108 square feet of office space, and 35 on-site
parking spaces located at 12440 Imperial Highway, Suite 750, Norwalk (Premises)
to be occupied by the Sheriff. The estimated maximum first year base rental cost
is $179,998, but with a two-month rent abatement of $29,970 will equal $150,028.
The estimated total lease cost, including tenant improvements and low-voltage
costs, is $3,115,000 over the eight-year term. The costs will be funded 100 percent
by net County cost (NCC) that is already included in Sheriff's existing budget. The
Sheriff will not be requesting additional NCC for this action.



The Honorable Board of Supervisors
April 4, 2023
Page 2

3. Authorize the Chief Executive Officer, or her designee, to reimburse the Landlord
up to $1,013,500 for the County’s Tenant Improvement (TI) contribution, if paid in
lump sum or $1,244,000 if amortized over eight years at 5.25 percent interest per
annum.

4. Authorize the Sheriff to contract with and direct the Internal Services Department
(ISD), in coordination with the Chief Executive Officer, or her designee, for the
acquisition and installation of telephone, data, and low-voltage systems and
vendor installation (Low-Voltage ltems) at a total cost not to exceed $300,000 to
be paid in a lump sum. The cost for the Low-Voltage Items is in addition to the
rental costs and County’s TI contribution payable to the Landlord.

5. Authorize and direct the Chief Executive Officer, or her designee, to execute any
other ancillary documentation necessary to effectuate the terms of the proposed
lease, and to take actions necessary and appropriate to implement the terms of
the proposed lease, including, without limitation, exercising early termination
rights.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The proposed lease will provide office space for the Sheriffs BWC Unit Headquarters and
will be used as an administrative office that oversees procurement, training, storage,
discovery, management, and implementation of body worn cameras for the Sheriff. The
BWC Unit is temporarily located within the Sheriff's Technical Services Division’s Data
System Bureau office within the same building under a separate lease. Overcrowding
will be alleviated at the Technical Services Division’s Data System Bureau’s office space
upon the BWC Unit moving into the proposed office space.

The BWC Unit performs digital evidence management by collecting, cataloging, and
retaining an exorbitant amount of digital evidence created by the body worn camera
videos. In addition, the BWC Unit performs video forensic/redaction. Management
personnel are required to perform audit reports and ensure corrective actions are taken
and that the records are properly updated.

The BWC Unit personnel are selected to participate in and complete a certificate program
for becoming a video evidence specialist who then assist the Discovery Unit, Internal
Affairs Bureau, Internal Criminal Investigations Bureau, and Homicide with Public
Records Act requests and critical incidents.

The office is occupied by 27 employees and visited daily by approximately five Sheriff
personnel. The sensitive nature of working with video evidence and the security protocols
of the digital evidence, limits the ability to telework.



The Honorable Board of Supervisors
April 4, 2023
Page 3

Implementation of Strategic Plan Goals

The Countywide Strategic Plan Goal 3 — “Realize Tomorrow’s Government Today” —
provides that our increasingly dynamic, and complex environment, challenges our
collective abilities to respond to public needs and expectations. We want to be an
innovative, flexible, effective, and transparent partner focused on advancing the common
good.

The proposed lease is also consistent with the Strategic Asset Management Goal —
Strengthen connection between service priorities and asset decisions, and Key Objective
No. 4 — Guide Strategic Decision-Making.

The proposed lease supports the above goals and objective by providing the BWC Unit
with appropriate office space allowing it to provide training and oversee and manage
digital video evidence, which enhances public safety and provides better customer
service.

The proposed lease conforms with the Asset Management Principles outlined in
Enclosure A.

FISCAL IMPACT/FINANCING

The aggregate cost associated with the proposed lease over the entire term is
$3,115,000, as shown on Enclosure B. The rental costs will be funded 100 percent by
NCC that is already included in the Sheriff's existing budget. The Sheriff will not be
requesting additional NCC for this action.

Sufficient funding for the proposed lease and County Tl reimbursement costs for the first
year of the proposed lease term is included in the Fiscal Year (FY) 2022-23 Rent Expense
budget and will be billed back to the Sheriff. The Sheriff has sufficient funding in its FY
2022-23 operating budget to cover the proposed rent, County Tl costs and Low-Voltage
Items for the first year. Beginning in FY 2023-24, ongoing funding for costs associated
with the proposed lease will be part of the budget for the Sheriff. The costs for Low-
Voltage Items will be paid by the Sheriff directly to ISD and are not part of the proposed
lease costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In addition to the terms previously stated, the proposed lease also includes the following
provisions:

— The initial base rent in year one is $22.20 per square foot, per year. The base rent
includes parking and is subject to fixed 3 percent annual increases.



The Honorable Board of Supervisors
April 4, 2023
Page 4

— Total Tl costs are expected to be $1,297,280. The Landlord will provide $283,780
($35 per square foot) base Tl allowance.

— The County will reimburse the Landlord up to $1,013,500 ($125 per square foot)
as the County’s lump sum TI contribution. This amount will be amortized over

eight years with a fixed interest rate of 5.25 percent for a fully amortized amount
not to exceed $1,244,000.

— The County will pay $300,000 for the lump sum cost of the Low-Voltage Items.

— The Landlord is responsible for the operating and maintenance cost of the building,
and the County is responsible for its electric costs to be reimbursed to the Landlord.

— Thirty-five parking spaces are included in the proposed lease. If needed and
available, supplemental parking will be provided at an additional cost of $40 per
parking space, per month, subject to 5 percent increases every five years,

— The County has the right to terminate the proposed lease any time after the fifth
year, with 90 days’ notice.

— Holdover at the proposed lease expiration is permitted on the same lease terms
and conditions, except the monthly base rent during the first four months of
holdover period will be at the base rent at the time of the lease expiration and
increase by 25 percent of the base rent after the initial four-month period. Landlord
agrees to credit the County all holdover fees paid to the Landlord during the
holdover period if the County renews the proposed lease.

— The County has a Right of First Offer to Lease Additional Premises upon receiving
written notification from the Landlord of offers received by third parties and subject
to Board approval of leasing additional space.

— The proposed lease will be effective upon approval by the Board and full execution
of the proposed lease, but the term and rent will commence the first day of the
month following 30 days after substantial completion of the tenant improvements
by the Landlord and acceptance of the premises by the County.

The Chief Executive Office (CEO) did not issue a flyer for this requirement due to the
Sheriff's request and need to locate the BWC Unit Headquarters in close proximity to
other Sheriff operations currently located within the proposed building. The CEO
conducted a market search of available office space for lease but was unable to identify
any sites that could accommodate this requirement more economically. Based upon a
review of available industry data, it has been established that the annual rental range for
a comparable lease in the area is between $28.20 and $33.00 per square foot, per year.
The base annual rental rate of $22.20 per square foot, per year for the proposed lease
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represents a rate that is below the market range for the area. We were unable to identify
any sites that could accommodate this requirement more economically. We recommend
the proposed facility as the most suitable to meet the County’s space requirements.

Due to the sensitive, confidential nature of the work performed by the BWC Unit,
teleworking for this requirement and co-working space are not suitable options.

Enclosure C shows all County-owned and leased facilities within the surveyed areas, and
there are no County-owned or leased facilities available for this space requirement.

The Department of Public Works has inspected the facility and found it suitable for County
occupancy. Construction of the Tls will be completed in compliance with relevant building
and construction laws and regulations, including the Americans with Disabilities Act. The
required notification letter to the City of Norwalk has been sent in accordance with
Government Code section 25351.

County Counsel has reviewed the enclosed proposed lease and has approved it as to
form. The proposed lease is authorized by Government Code section 25351, which
allows the County to enter into leases and agreements for the leasing of buildings, as
necessary, to carry out the work of the county government.

The proposed lease will provide a suitable office location for the Sheriffs BWC Unit
Headquarters, which is consistent with the County’s Facility Location Policy, adopted by
the Board of Supervisors on July 24, 2012, as outlined in Enclosure D.

ENVIRONMENTAL DOCUMENTATION

This project is exempt from CEQA, as specified in Class 1 of the Environmental Document
Reporting Procedures and Guidelines adopted by the Board, and section 15301 of the
State CEQA Guidelines (Existing Facilities). The proposed lease, which involves the
leasing of existing office space with minor tenant improvements within an existing
building, with no expansion of the existing building, is within a class of projects that have
been determined not to have a significant effect on the environment and meets the criteria
set forth in section 15301 of the State CEQA Guidelines (Guidelines), and Class 1 of the
County's Environmental Document Reporting Procedures and Guidelines, Appendix G.
In addition, based on the proposed project records, it will comply with all applicable
regulations, and there are no cumulative impacts, unusual circumstances, damage to
scenic highways, listing on hazardous waste site lists compiled, pursuant to Government
Code section 65962.5, or indications that it may cause a substantial adverse change in
the significance of a historical resource that would make the exemption inapplicable.

Upon the Board's approval of the recommended actions, a Notice of Exemption will be
filed with the Registrar-Recorder/County Clerk, in accordance with section 21152 of the
California Public Resources Code.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will adequately provide the necessary office space and parking
spaces for this County requirement. The Sheriff concurs with the proposed lease and
recommendations.

CONCLUSION

It is requested that the Executive Office of the Board return one certified copy of the
Minute Order and an adopted stamped copy of this Board letter to the CEO, Real Estate
Division at 320 West Temple Street, 7th Floor, Los Angeles, CA 90012, for further
processing.

Respectfully submitted,

FESIA A. DAVENPORT
Chief Executive Officer

FAD:JMN:JTC
JLC:MN:MAC:gb

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Sheriff
Internal Services



ENCLOSURE A
SHERIFF’S DEPARTMENT
12440 IMPERIAL HWY., SUITE 750, NORWALK

Asset Management Principles Compliance Form'

Occupancy Yes No N/A
A | Does lease consolidate administrative functions? X

B | Does lease co-locate with other functions to better serve clients? 2

C | Does this lease centralize business support functions??

D | Does this lease meet the guideline of 200 sq. ft of space per person?? Approximately

300 sq. ft. of space per person due to operational space needs for separate locker X
rooms, training room, storage, public counter, and lobby.

m

Does lease meet the 4/1000 sq. ft. parking ratio guideline?? X

F | Does public parking and mass-transit exist to facilitate employee, client and visitor
access to the proposed lease location??

Capital

A Is it a substantial net County cost (NCC) program? The rental costs are 100 percent
NCC that is already included in Sheriff’s existing budget. Sheriff will not be X
requesting additional NCC for this action.

Is this a long-term County program? X

If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?

If no, are there any suitable County-owned facilities available?

If yes, why is lease being recommended over occupancy in County-owned space? X

Is Building Description Report enclosed as Enclosure C? X

QMmO O |®

Was build-to-suit or capital project considered? 2 X

Portfolio Management

A | Did department utilize CEO Space Request Evaluation (SRE)?
B | Was the space need justified?
C | If arenewal lease, was co-location with other County departments considered? X
D | Why was this program not co-located?
1. ___ The program clientele requires a “stand alone” facility.
2. __  No suitable County occupied properties in project area.
3. ___ No County-owned facilities available for the project.
4. Could not get City clearance or approval.
5. __ The Program is being co-located.

E | Islease a full-service lease?? County to reimburse Landlord for its electric usage.

F | Has growth projection been considered in space request?

G | "Has the Dept. of Public Works completed seismic review/approval? X

'As approved by the Board of Supervisors 11/17/98

2If not, why not?




ENCLOSURE B

OVERVIEW OF THE PROPOSED BUDGETED LEASE COSTS
12440 Imperial Highway, Suite 750, Norwalk
Sheriff's Department - Body-Worn Camera

Basic Lease Assumptions

Leased Area (sq.ft.) 8108
Monthly Annual
Rent (per sq. ft.)
s a-ft) $1.85 $2220
Rent Amount ($) $14,999.80 $179,997.60
Term (Months/Years) ES
Adjustment 3%
Lump Sum Amortized
Tenant Improvement Costs &
$1,013,500 $1243373
Low Voltage Costs Lump Sum
TESMA Labor and Materials $300,000
Total 8 Year
1 Year 2™ Year 3" Year 4" Year 5™ vear 6" Year 7" Year 8" vear
Rental Costs
Annual Base Rent Costs " $179,998 $185,398 $190,959 $196,688 $202,589 $208,667 $214,927 $221374 $1,601,000
Rent @ ($29,970) ($30,000)
Adjusted Rental Costs $150,028 $185,398 $190,959 $196,688 $202,589 $208,667 $214,927 $221374 $1,571,000
@)

Tenant Improvement Costs $155,422 $155,422 $155,422 $155,422 $155,422 $155,422 $155,422 $155,422 $1,244,000
Total Costs Paid to the Landlord

$305,449 $340,819 $346,381 $352,110 $358,010 $364,088 $370,348 $376,796 $2,815,000
Low Voltage Costs ) $300,000 $300,000
Total Annual Lease Costs $605,449 $340,819 $346,381 $352,110 $358,010 $364,088 $370,348 $376,796 $3,115,000

Footnotes

U The Base Rent is subject to fixed three percent (3%) increases per annum.

?The monthly rent for the initial two (2) months of the Lease term shall be abated.

' The Landlord will provide an additional reimbursable tenant improvement allowance of $125 per rentable square foot of the Premises which shall be reimbursable to the Landlord. The Tl amount will be
amortized over 8 years at a fixed interest rate of 5.25%.

“ The Low Voltage costs ($300,000) will not be amortized.

*Calculation note: All numbers are rounded up to ensure sufficient funds available to pay the specified expense.



ENCLOSURE C

SHERIFF’'S DEPARTMENT
SPACE SEARCH - 3 MILE RADIUS
12440 IMPERIAL HIGHWAY, NORWALK

Ownership Gross
LACO | Name Address Type Sq. Ft. Vacant
10100 Pioneer Blvd

A176 | Health Services — EMS Santa Fe Springs, 90670 Leased 41,720 None
DPW - South Whittier
District / Sheriff’s Sub 13523 Telegraph Rd

A279 | Station South Whittier 90605 Leased 3,162 None
DCFS — Santa Fe Springs 10355 Slusher Dr

A355 | (SPA7) Santa Fe Springs, 90670 Leased 65,568 None
DPSS — Information 14714 Carmenita Rd

A358 | Technology Division (ITD) Norwalk, 90650 Leased 44,250 None
Sheriff — So Cal High Tech 9900 Norwalk Blvd

A566 | Task Force Santa Fe Springs, 90670 Leased 22,880 None
DPSS — Norwalk WS 12727 Norwalk Blvd

D221 | District Office Norwalk, 90650 Leased 40,500 None
Harry Hufford Registrar- 12400 E Imperial Hwy

X168 | Recorder/Co Clerk Building | Norwalk, 90650 Owned 262,510 None
Star Center — 11515 S Colima Rd

Y531 | Administration Building Whittier 90604 Owned 8,884 None
Star Center — Academy 11515 S Colima Rd

Y533 | Building C Whittier 90604 Owned 15,578 None
Star Center — Academy 11515 S Colima Rd

Y534 | Building D Whittier 90604 Owned 16,551 None
Star Center — Academy 11515 S Colima Rd

Y535 | Building E Whittier 90604 Owned 19,984 None
Star Center — Academy 11515 S Colima Rd

Y542 | Building M Whittier 90604 Owned 9,097 None

12720 Norwalk Blvd
5685 | Norwalk Courthouse Norwalk, 90650 Owned 225,008 None




ENCLOSURE D

FACILITY LOCATION POLICY ANALYSIS

Proposed lease: Lease for the Sheriff's Department — 12440 Imperial Highway, Suite
750, Norwalk — Fourth District.

A. Establish Service Function Category — Sheriffs BWC Headquarters

B. Determination of the Service Area — In close proximity to other Sheriff operations
located at 12440 Imperial Highway, Norwalk.

C. Apply Location Selection Criteria to Service Area Data

Need for proximity to service area and population: N/A

Need for proximity to existing County facilities: Yes, in close proximity to
other Sheriff operations located at 12440 Imperial Highway, Norwalk

Need for proximity to Los Angeles Civic Center: N/A

Economic Development Potential: N/A

Proximity to public transportation: The location is adequately served by local
transit services, i.e., bus service and Metrolink.

Availability of affordable housing for County employees: N/A.

Use of historic buildings: N/A

Availability and compatibility of existing buildings: There are no alternative
existing County buildings available that meet the Sheriff's space needs.

Compatibility with local land use plans: The City of Norwalk has been
notified of the proposed County use which is consistent with its use and
zoning for office space at this location.

Estimated acquisition/construction and ongoing operational costs: The
aggregate cost associated with the proposed Lease over the initial term is
$3,115,000.
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D. Analyze results and identify location alternatives

The CEO did not issue a flyer for this requirement due to the Sheriff's request and
need to locate BWC Headquarters in close proximity to other Sheriff operations
currently located within the proposed building. The CEO conducted a market
search of available office space for lease but was unable to identify any sites that
could accommodate this requirement more economically. Based upon a review of
available industry data, it has been established that the annual rental range for a
comparable lease in the area is between $28.20 and $33.00 per square foot, per
year. The base annual rental rate of $22.20 per square foot, per year for the
proposed lease represents a rate that is below the market range for the area. We
were unable to identify any sites that could accommodate this requirement more
economically. We recommend the proposed facility as the most suitable to meet
the County’s space requirements

E. Determine benefits and drawbacks of each alternative based upon functional
needs, service area, cost, and other Location Selection Criteria

The proposed lease will provide adequate and efficient office space for 27
employees and clients consistent with the County’s Facility Location Policy,
adopted by the Board on July 24, 2012.
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COUNTY OF LOS ANGELES
CHIEF EXECUTIVE OFFICE

LEASE AGREEMENT

This LEASE AGREEMENT ("Lease") is entered into as of the______ day of
2023 between SONNENBLICK DEL RIO NORWALK LLC, a Delaware limited liability company
("Landlord”), and COUNTY OF LOS ANGELES, a body corporate and politic (“Tenant" or

"County").
Landlord and Tenant agree:
1. BASIC LEASE INFORMATION

1.1 Terms

The following terms as used herein shall have the meanings provided in this Section 1,
unless otherwise specifically modified by provisions of this Lease:

(a) Landlord's Address for
Notices:

12440 Imperial Highway

Office of the Building, Suite 101

Norwalk, CA 90650

Email: bob@sonndev.com,
nelson.delrio@icloud.com

(b) Tenant's Address for
Notices:

County of Los Angeles

Chief Executive Office - Real Estate Division
320 West Temple Street, 7th Floor

Los Angeles, CA 90012

Afttention: Director of Real Estate

With a copy to:

County of Los Angeles

Office of the County Counsel

648 Kenneth Hahn Hall of Administration
500 West Temple Street, Suite 648

Los Angeles, CA 80012-2713

Attention: Property Division

(¢) Premises:

Approximately 8,108 rentable square feet
designated as Suite 750 in the Building (defined
below), as shown on Exhibit A attached hereto.

(d) Building:

The Building located at 12440 Imperial Highway,
Norwalk, California, which is currently assessed
by the County Assessor as APN 8047-006-004
and 8047-006-007 (collectively, the "Property").

(e) Term:

Eight (8) years, commencing upon the first day of
the month following thirty (30) days after
Substantial Completion of the Tenant

HOA.104039086.1



































































































































































Dated: ,20__.

LANDLORD:

TENANT:

ATTEST:
DEAN C. LOGAN

Recorder/County Clerk
of the County of Los Angeles

By:

. Deputy

APPROVED AS TO FORM:

DAWYN R. HARRISON
Interim County Counsel

By:

' Senior Deputy
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By:

Its:

By:

Its:

COUNTY OF LOS ANGELES,
a body comporate and politic

FESIA A. DAVENPORT
Chief Executive Officer

By:

. John T. Cooke
Assistant Chief Executive Officer

Exhibit H

MEMORANDUM OF LEASE



A notary public or other officer
completing this certificate verifies
only the identity of the individual who
signed the document to which this
certificate is attached, and not the
truthfulness, accuracy, or validity of
that document.

STATE OF CALIFORNIA )
) SS.
COUNTY OF )
On , before me,
Date Name And Title Of Officer (e.g. "Jane Doe, Notary Public")

personally appeared

Name of Signer(s)
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s)
is/are subscribed to the within instrument and acknowledged to me that he/she/they
executed the same in his/her/their authorized capacity(ies), and that by his/her/their
sighature(s) on the instrument the person(s), or the entity upon behalf of which the
person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)
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LANDLORD'S WORK LETTER

For
COUNTY OF LOS ANGELES

CHIEF EXECUTIVE OFFICE
LEASE AGREEMENT

COUNTY OF LOS ANGELES, as Tenant
SONNENBLICK DEL RIO NORWALK LLC, as Landlord

12440 IMPERIAL HIGHWAY, SUITE 750
NORWALK, CALIFORNIA 80650



LANDLORD'S WORK LETTER

This Work Letter supplements the Lease Agreement (the "Lease") dated
20__, executed concurrently herewith, by and between SONNENBLICK DEL RIO NORWALK
LLC, a Delaware limited liability company, as Landlord, and COUNTY OF LOS ANGELES, a body
corporate and politic, as Tenant, covering certain Premises described in the Lease. Terms
capitalized but not otherwise defined herein shall have the meanings ascribed to them in the

Lease.

The parties hereby agree as follows:

1. Basic Work Letter Information. The following terms as used herein shall have the
meanings provided in this Section unless otherwise specifically modified by provisions of this

Work Letter.

(a) Total Tl Costs Allowance

() Landlord's Tl Allowance

(i) Tenant's Tl Contribution

(b) T1 Amortization Rate and Change
Authorization Amortization Rate:

(c) Tenant's Work Letter Representative

(d) Landlord's Work Letter Representative

(e) Landlord's Address for Work Letter Notices

(f) Tenant's Address for Work Letter Notices

HOA.104039163.1

$1,297,280 (i.e., $160 per rentable square
foot of the Premises)

$283,780 (i.e., $35 per rentable square foot of
the Premises)

$1,013,500 (i.e., $125.00 per rentable square
foot of the Premises)

5.25% (amortized over 8-years)

An assigned staff person of the Chief
Executive Office-Real Estate Division

Mr. Robert Sonnenblick, Mr. Nelson Del Rio,
or an assigned staff person of the Landlord

12440 E Imperial Highway
Suite 100

Norwalk, CA 80650

Email: bob@sonndev.com,
nelson.delrio@icloud.com

County of Los Angeles

Chief Executive Office - Real Estate Division
320 West Temple Street, 7th Floor

Los Angeles, CA 90012

Attention: Director of Real Estate



(9) Addenda Addendum A: Base Building Improvements
Addendum B: Tenant Improvements
Addendum C: Form of Preliminary and Final
TI Cost Summary

2. Construction of the Building
2.1 Base Building Improvements. Landlord has constructed or shall construct the base

building improvements described on Addendum A hereto (the "Base Building Improvements") as
a part of the Building. If the Base Building Improvements must be changed or added to in order
to accommodate the special needs of Tenant in the Premises that are not commercially standard
requirements for like buildings or described in Addendum A, such changes or additions shall not
be considered Tenant Improvements (as defined below) and part of Tenant's Total Tl Costs (as
defined below) unless such changes or additions are specifically described in Addendum B
hereto.

2.2 Additional Costs Not Total Tl Costs.

(a) If the Building as initially constructed does not comply with current life-fire
safety codes, disabled access codes (including, without limitation, the Americans with Disabilities
Act of 1990 (ADA), and/or earthquake safety codes, and Landlord incurs increased design or
construction costs that it would not have incurred if the Building had been in compliance with such
codes, then such costs shall not be included in the calculation of Total Tl Costs (as defined below),
and Tenant shall have no financial responsibility for such costs.

(b) Landlord must identify all noncompliant code related items utilizing an
independent third-party expert at Landlord's sole cost and expense. Any work that Landlord must
undertake to cause the Premises to comply with the access requirements of the ADA or to make
existing building systems supplying services to the Premises, including but not limited to electrical
service and VAC equipment, fully operational shall be at Landlord's sole cost and expense. Total
Tl Costs shall not include any costs associated with (i) asbestos abatement or compliance with
the Hazardous Materials provision of the Lease, including all expenses associated with curing
any "Sick Building Syndromes", (ii) fire sprinkler system installation or upgrade, (jii) conversion of
air conditioning systems to eliminate use of CFC refrigerants that are harmful to the atmosphere,
(iv) utility costs incurred during construction, (v) costs incurred in order to cause the Premises to
comply with any mechanical or electrical requirements set forth in the Lease, nor (v) supervision
or overhead costs of Landlord.

(©) Landlord shall be solely responsible for all costs and expenses necessary
to increase and / or maintain permitted structural floor loading in order to accommodate Tenant's
libraries, file rooms, unusual live loads and other such uses, provided such required floor loading
is standard for commercial space generally. Any changes to the structural floor loading that are
required to accommodate loads above that required in standard commercial space will be
included in Tl Total Costs.

(d) Upon Substantial Completion, Landlord, at its sole cost and expense, shall
field-measure and verify the exact footage of the Premises and deliver said measurement to
Tenant. Should this measurement be less than the square footage stated above, then Tenant
shall have the right to adjust such square footage and reduce the Base Rent in Section 1.1 of the
Lease accomplished by the mutual execution of an amendment to the Lease. Landlord
acknowledges the space has been marketed at the Lease indicated rental amount and in the
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event of subsequent physical measurements, Landlord agrees there will be no increase made to
the Base Rent if the measured square footage exceeds the amount represented by Landlord. All
measurements shall be taken in accordance with the methods of measuring rentable area as
described in the Standard Method for Measuring Floor Area in Office Buildings, ANSI/BOMA
Z65.1-2010, as promulgated by the Building Owners and Management Association ("BOMA")
International, except that no penthouse mechanical room space shall be included in the
measurement.

2.3  BaseBuilding Plans. Landlord will use its best efforts to deliver to Tenant complete
and accurate "as built" plans and specifications for the Building in an AutoCAD 2015 (or later
version) and Adobe PDF electronic format via USB flash drive and set-up of a web-based
download link. If Tenant incurs additional costs because such plans and specifications are
incomplete, inaccurate, or unavailable then any delay caused thereby shall not be a Tenant Delay
(as defined below), but shall be deemed to be a delay caused by Landlord, and Landlord shall
pay for any increased costs caused by such delay. If Landlord does not have the “as built” plans
and specifications available as specified above, Landlord will deliver to Tenant that material
required pursuant to Section 2.4 below.

24  Survey. Where 'as-built' plans are missing, Landlord must perform or provide if
available a survey of existing space, which shall include existing floor plans and mechanical,
electrical, and plumbing systems that impact or are related to the Tenant Improvements. The
survey shall be at Landlord's sole cost and expense. Landlord shall submit such survey to the
Tenant such that the initial Space Plan (as defined in Section 5.1) can be modified to conform to
the existing conditions.

3. Selection of Architect. Landlord shall not proceed with any bid solicitation for
architectural services until final space plan is fumnished to the Landlord. Once Landlord receives
the final space plan, Landlord shall promptly solicit at least three (3) proposals from qualified
licensed architects familiar with all applicable laws and building requirements detailing a scope of
work sufficient to complete the Working Drawings (as defined below). Landlord shall select an
architect, subject to Tenant's acceptance, which shall not be unreasonably withheld, and which
acceptance (or rejection for reasonable reasons) shall be granted within five (5) calendar days
after Landlord has submitted the name of the selected architect to Tenant, together with detailed
proposais outlining the cost for design/engineering services. This procedure shall be repeated
until Tenant accepts an architect (the "Architect”), and Tenant's written acceptance has been
delivered to and received by Landlord.

4. Selection of Contractor. The Final Plans (as defined below) and a proposed
construction contract accepted by Tenant shall be submitted to a sufficient number of qualified
contractors, selected by Landlord, so that a minimum of three (3) bids are received. Each
contractor shall be requested to submit a sealed fixed price contract bid price (on an American
Institute of Architects (AIA) form) to construct the Tenant Improvements depicted on the Final
Plans Landlord shall select the most qualified bidder offering the lowest price after adjustments
for inconsistent assumptions, and Landlord shall submit all bids, along with Landlord's
recommendation, to Tenant for Tenant's review and acceptance. Following Tenant's acceptance,
Landlord shall enter into a construction contract (the Construction Contract”) with the lowest
qualified bidder (the "Contractor”) to construct the Tenant Improvements, consistent with the
terms of the accepted bid.

5. Preparation of Plans _and__Specifications _and Construction Schedule5.1
Preparation of Space Plan. Concurrently with the execution of this Lease, Tenant shall

HOA.104039163.1 3



submit to Landlord specifications for the Premises, which shall include a space plan, and when
available, low voltage and furniture plans and shall depict, without limitation, all demising walls,
corridors, entrances, exits, doors, and interior partitions, and the locations of all offices,
conference rooms, computer rooms, mini-service kitchens, and the reception area, library, and
file room (collectively, the "Space Plan").

52  Preparation and Review of Working Drawings. Within thirty (30) days after the
date the Space Plan is submitted to Landlord (the "Plan Submission Date"), Landlord shall instruct
the Architect to commence preparation of working drawings (the “Working Drawings"), which shall
(a) be consistent with the Space Plan and the Preliminary Tl Cost Summary (as defined below),
(b) be compatible with the design, construction and equipment of the Building, (c) comply with all
applicable laws, (d)be capable of physical measurement and construction, (e) contain all
information required for the construction of the Tenant Improvements and the preparation of the
Engineering Drawings (as defined below), and (f) include all partition locations, plumbing
locations, air conditioning system and duct work, special air conditioning requirements, reflected
ceiling plans, office equipment locations, and special security systems. The Working Drawings
may be submitted in one or more stages and at one or more times provided that a schedule to
submit the Working Drawings is provided to, and approved by, the Tenant. Landlord shall provide
Tenant the Working Drawings, or such portion thereof as has been submitted, for Tenant's review
and acceptance. Landlord shall be solely responsible for ensuring that the Working Drawings
fully comply with all applicable building codes and cover any expenses that result from the errors,
omissions or inconsistencies in the Architect’s Instruments of Service.

5.3  Preparation and Review of Engineering Drawings. Landlord shall cause the
Architect to coordinate with the Engineer and to integrate all engineering drawings prepared by
the Engineer, including but not limited to complete mechanical, electrical, and plumbing plans
("Engineering Drawings”), into the Working Drawings. The Engineering Drawings may be
submitted in one or more stages and at one or more times for Tenant's review and acceptance.

5.4 Integration of Working Drawings and Engineering Drawings into Final Plans. After
Tenant has accepted the Engineering Drawings, Landlord shall cause the Architect to integrate

the accepted Working Drawings with the accepted Engineering Drawings (collectively "Final
Plans") and deliver the Final Plans to Tenant for Tenant's review in an AutoCAD 2015 (or later
version) and Adobe PDF electronic format via USB flash drive and set-up a web-based download
link. The Final Plans shall be suitable for plan check review and pemmitting by local agencies
having jurisdiction, for the layout, improvement and finish of the Premises consistent with the
design and construction of the Base Building Improvements, including electrical and mechanical
drawings, capacity reports, dimensioned partition plans, floor and wall finish plans, reflected
ceiling plans, power, telephone communications and data plans, life safety devices, construction
detail sheets including miliwork detail plans showing the location of partitions, light fixtures,
electrical outlets, telephone outlets, sprinklers, doors, equipment specifications (including weight
specifications and cooling requirements), power requirements (including voltage, amps, phase,
and special plugs and connections), wall finishes, floor coverings, miliwork and other. Tenant
Improvements. Landiord's review of the Space Plan, Working Drawings, Engineering Drawings,
and Final Plans shall be at Landlord's sole cost and expense.

5.5 Tenant's Plan Review and Acceptance. Tenant shall accept or reject the Working
Drawings, the Engineering Drawings and the Final Plans within twenty-one (21) calendar days
after Tenant receives the applicable plans and drawings from Landlord. If Tenant rejects any
such plans or drawings, then Tenant shall notify Landlord thereof, specifying in detail the reason
for such rejection, in which case Landlord shall revise the applicable plans or drawings and deliver
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revised plans or drawings to Tenant within fourteen (14) calendar days after receipt of Tenant's
rejection notice. This procedure shall be repeated until the applicable plans are accepted by
Tenant. |If, after such procedure, the parties cannot agree on the Working Drawings, the
Engineering Drawings or the Final Plans, then Tenant may elect to terminate the Lease and this
Work Letter by delivering a written termination notice to Landlord, and the parties shall have no
further obligations under the Lease and the Work Letter. Tenant's acceptance of the Working
Drawings, Engineering Drawings and/or the Final Plans shall not be deemed to be a
representation by Tenant as to the Building code adequacy or correctness of the design of the
Tenant Improvements, which shall be Landlord's sole responsibility.

5.6  Schedule. Within twenty-one (21) calendar days of the Plan Submission Date,
Landlord shall submit to Tenant a detailed baseline construction schedule, subject to acceptance
by Tenant, which shall not be unreasonably withheld, setting forth the completion dates of certain
project milestones, including but not limited to completion of Working Drawings, completion of
Engineering Drawings, submission of plans to local jurisdiction for review, issuance of building
permit, submission of plans to contractors for bidding, award of the Construction Contract,
construction commencement date, interim schedule milestone dates, and the date of Substantial
Completion. The schedule shall be apportioned by construction activity and include time required
for the completion of each portion of the work. As the construction continues, Landlord shall
amend the construction schedule at least once each month to reflect any changes to the projected
dates, and Landiord shall promptly submit the revised construction schedules to Tenant. If the
amended construction schedule identifies delays to the project’s critical path, the Landlord shall
provide a recovery schedule and/or request for a contract time extension.

5.7  Submittals. The Landlord shall submit to Tenant any Shop Drawings, Product Data
Sheets / Samples or similar submittals required by the Final Plans in coordination with the
construction schedule and with reasonable promptness, so as not to cause any delay in the
construction of the Tenant Improvements. The purpose of Shop Drawings, Product Data,
Samples and similar submittals is to demonstrate the way by which the Contractor proposes to
construct a design concept expressed in the Final Plans. "Shop Drawings" include drawings,
diagrams, schedules and other data specially prepared by the Contractor or a subcontractor,
manufacturer, supplier or distributor to illustrate some portion of the Tenant Improvements.
"Product Data Sheets / Samples" include illustrations, summary performance charts, instructions,
brochures, diagrams, manufacturer specifications and other information furnished by the Landlord
to illustrate materials or equipment for some portion of the Tenant Improvements. "Samples" are
physical examples that illustrate materials, equipment or workmanship for some portion of the
Tenant Improvements. The Contractor shall construct no portion of the Tenant Improvements for
which the Final Plans require submittal and review of Shop Drawings, Product Data, Samples or
similar submittals until the respective submittal has been reviewed and accepted by the Architect.

6. Landlord's Tl Cost Summary and Payment of Total Tl CostsCost Summary. Within

seven (7) calendar days after the Plan Submission Date, Landlord shall submit to Tenant a
preliminary cost summary for the Tenant Improvements in a format similar to Addendum C
attached hereto (the "Preliminary Tl Cost Summary"), which must not exceed the sum of
Landlord's Tl Allowance and Tenant's TI Contribution. The Preliminary Tl Cost Summary shall
be revised into final form within ten (10) days after the date that the Contractor is selected and
will be referred to herein as the "Final Tl Cost Summary". Tenant shall have fourteen (14)
calendar days after the date of receipt of the Final TI Cost Summary to accept or reject the Final
Tl Cost Summary, including but not limited to any Contractor overhead, profit and/or general
conditions costs included therein; provided, however, that any proposed increase to Tenant's Tl
Contribution shown on the Final TI Cost Summary shall not be effective unless approved in a
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separate written agreement executed by Landlord and Tenant. Tenant's failure to accept or reject
the Final Tl Cost Summary in writing within such period shall be deemed to be rejected.
Construction of the Tenant Improvements shall not begin until Tenant accepts the Final Tl Cost
Summary in writing. If Tenant rejects the Final Tl Cost Summary due to matters related to cost
and the Final T| Cost Summary is ten percent (10%) or more higher in cost than projected in the
Preliminary T! Cost Summary, then, at Tenant's request, Landlord shall cause the Architect and
the Engineer to redesign the Tenant Improvements, to comply with the Preliminary Tl Cost
Summary, and any delay caused by the necessity to rebid or redesign the Tenant Improvements
shall not be considered a Tenant Delay. If Tenant rejects the Preliminary Tl Cost Summary or
the Final TI Cost Summary, the parties shall promptly confer to resolve all issues relating thereto.
If after such consultation, the parties cannot agree on the Preliminary Tl Cost Summary or the
Final TI Cost Summary, then Tenant may elect to terminate the Lease and this Work Letter by
delivering written termination notice to Landlord and the parties shall have no further obligations
under the Lease or this Work Letter.

6.2 Landlord's Tl Allowance and Tenant's Tl Contribution. All improvements required
by the Final Plans, as further described in Addendum B hereto, and any and all modular furniture
described in the Modular Specifications (as defined below) shall be referred to herein collectively,
as "Tenant Improvements" or "TL." Costs of Tenant Improvements shall include costs for furniture,
signage, soft costs, and any other costs approved in writing by Tenant (collectively "Total Tl
Costs"), all of which must not exceed the sum of Landlord’s Tl Allowance and Tenant's Ti
Contribution, and the cost of any Change Authorizations (as defined below) that are approved in
writing by both parties. Landlord shall be solely responsible for any delay or increased cost in
completing the Tenant Improvements except as otherwise provided in Section 13 or elsewhere in
this Lease. Except as otherwise provided herein, all Total Tl Costs shall be paid by Landlord and
deducted from Landlord's Tl Allowance. If the Total Tl Costs exceed Landlord's Tl Allowance,
then Tenant may authorize Landlord to pay the overage in an amount not exceeding Tenant's Tl
Contribution. Thereafter, Tenant shall pay such overage to Landlord as provided in Section 6.3
below.

6.3 Method of Payment. Tenant shall be obligated to make in a lump sum payment or
monthly payments for such loan amortized over the initial Term of the Lease commencing thirty
(30) calendar days after all of the following conditions have been met: (i) Tenant Improvements
are Substantially Complete (as defined in the Lease); (i) Landlord has provided Tenant with all
documentation substantiating all Tenant Improvements' expenses, including without limitation,
receipts, invoices, proof of payment, unconditional lien releases and approved changed orders;
and (jii) Tenant has reconciled all Tenant Improvements' costs to determine and confirm the total
Tenant Improvements amount spent and the amount of Tenant's Tt Contribution owed to Landlord

6.4 .Base Rent Credit for Unused Portions of Landlord's Tl Allowance. If the Total Tl
Costs are less than the Landlord's Tl Allowance, then the amount of any unused portion of the
Landlord's Tl Allowance shall be applied as a credit against the next installment(s) of Base Rent
due under the Lease.
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7. Construction of Tenant ImprovementsTenant Improvements. Tenant Improvements to
be constructed by Landlord are described more particularly on Addendum B hereto. If any work

required by the Final Plans is not described on Addendum B hereto, such work shall be
considered a Base Building Improvement, and shall be performed by Landlord at Landlord’s cost
and expense and not included in the cost of Tenant Improvements.

7.2 Bids. Unless waived by Tenant in writing, any major contractors, subcontractors
and material suppliers providing labor and/or materials for the Tenant Improvements shall be
selected only after a minimum of three (3) bids have been solicited from responsible and qualified
persons. The bids shall include an itemized list of all materials and labor and shall include all
additional costs, including architects and engineering fees, permits, reasonable contractor's profit
and overhead, and project management fees. Landlord shall also obtain a minimum of three (3)
bids from responsible and qualified bidders for the purchase and installation of Tenant's office
furniture system, if applicable, in accordance with Section 9.1 below.

7.3 Permits. Landlord shall obtain the approval of all applicable governmental
authorities and all permits required for the Tenant Improvements, promptly after Tenant's
acceptance of the Final Plans. Landlord shall obtain plan check approval prior to soliciting bids
from contractors pursuant to Section 4 hereof.

7.4 Commencement of Construction. Landlord shall commence construction of the
Tenant Improvements within a commercially reasonable time after Tenant's acceptance of the
Contractor pursuant to Section 4 hereof. Contractor shall obtain the building permit for the Tenant
Improvements prior to the commencement of construction. Thereafter, Landlord shall diligently
proceed to construct and complete all Tenant Improvements in a good and workmanlike manner,
subject only to any cessation that may be caused by Force Majeure Delays

7.5 Construction. Construction of the Tenant Improvements will be subject to the
following terms and conditions:

(a) Notice of Nonresponsibility. Landlord and the Contractor shall cooperate
with Tenant in posting a notice or notices of nonresponsibility by Tenant in compliance with
California Civil Code Section 8444.

(b) Decorating Decisions. All design and programming, space planning and
interior decorating services, such as selection of wall paint colors and/or wall coverings, furniture,
fixtures, flooring and base, and any other decor selection efforts required by Tenant, shall be
provided by Landlord, as a Total Tl Cost expense, in accordance with Tenant's Space Plan.
Landlord shall consult with Tenant with respect to all such decorating services and decisions.

(c) Warranties. Landlord warrants that the Tenant Improvements shall be free
from any defects in workmanship and materials for a period of not less than one (1) year from the
date of Substantial Completion (as defined in the Lease). In the event longer warranty terms are
provided by vendors and contractors selected by the Tenant, the warranty provided to the Tenant
shall be equal such extended period. Landlord shall require each contractor and subcontractor
to provide warranties of like duration in all construction contracts relating to the Tenant
Improvements and, upon Tenant's request, Landlord shall assign to Tenant any such warranties
relating to the Tenant Improvements. Patent defects in the Tenant Improvements shall be brought
to Landlord's attention promptly. Latent or hidden defects in the Tenant Improvements shall be
brought to Landlord's attention promptly upon Tenant's becoming aware of such defects.
Landlord, shall cause its contractors and 'subcontractors to promptly cause such defects to be
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repaired following receipt of notice thereof, and Tenant shall have the same rights with respect
thereto as set forth herein for all other punch-list items.

(d) Clean-Up_and Substandard Work. Landlord will be responsible for all
clean-up with respect to the Tenant Improvements, the cost of which is included in Total Tl Cost,
whether in the Premises or in other areas utilized by Landlord or its contractors, and Landlord
agrees to reimburse Tenant for any and all expenses incurred by Tenant by reason of substandard
work performed by Landlord's contractor or contractors (as reasonably determined according to
the usual standards of work in the Building).

(e) Compliance with Laws. The Premises shall comply with all applicable city,
county, state and federal building codes, regulations and ordinances required for beneficial
occupancy, including but not limited to all provisions of the California Labor Code. Without
limiting the generality of the foregoing, construction of the Tenant Improvements shall
comply with all applicable laws and regulations, including but not limited to the provisions
of the California Labor Code relating to the payment of prevailing wages on public works
projects, unless the work is otherwise exempt therefrom pursuant to the California Labor
Code. Under the provisions of the Labor Code, the State Department of Industrial
Relations will ascertain the prevailing hourly wage rate and details pertinent thereto for
each craft, classification, or type of workman or mechanic needed for the construction of
the Tenant Improvements. Particulars of the current prevailing wage scale, as approved
by the Board of Supervisors, which are applicable to the work, are filed with the Clerk of
the Board of Supervisors and must be posted at the site. Notwithstanding the foregoing
or any language to the contrary contained herein, the payment of prevailing wages
according to the current prevailing wage scale and compliance with applicable prevailing
wage statutes shall be required where there is a Tenant's Tl Contribution made towards
the Total Tl Costs of the Tenant Improvements to be performed.

® Access During Construction. Tenant shall have the right to conduct site
visits to observe progress of the Tenant Improvements during the course of construction.
Additionally, pursuant to Section 4.3 of the Lease, Tenant shall be entitled to enter the Premises
at least thirty (30) calendar days prior to the Commencement Date for the purpose of installing
Tenant's fumiture, fixtures and equipment in the Premises. Landlord and Tenant shall use
reasonable good faith efforts to coordinate the work of their respective contractors to achieve
timely completion of the Tenant Improvements and Tenant's installation work.

7.6 Completion/Close Out. The Premises shall not be considered Substantially
Complete until the Tenant Improvements have been completed in accordance with the Final Plans
and Section 4.1 of the Lease, subject only to the completion of minor punch-list items that will not
interfere with Tenant's use and occupancy of the Premises for Tenant's permitted and intended
use under the Lease. Upon Substantial Completion of the Tenant Improvements, Landlord shall
notify Tenant in writing and, within fourteen (14) calendar days of Tenant's receipt of such notice,
Landlord and Tenant shall conduct a "walk-through" inspection of the Premises and prepare a
punch-list of known or apparent deficiencies or incomplete work required to be corrected or
completed by Landlord. Landlord, shall cause all punch-list items to be repaired or completed as
soon as possible, but in no event later than thirty (30) days following the walk-through inspection,
the cost of any such punch-list items shall be paid as part of the Total TI Cost if applicable. If
Landlord fails to complete any of the punch-list items within such 30-day period, then Tenant, in
addition to its other rights and remedies under the Lease, after giving ten (10) days written notice
to Landlord, shall have the right, but not the obligation, to cause such punch-list items to be
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completed, with the cost thereof to be deducted from the amount payable by Tenant with respect
to such Tenant Improvement work yet to be completed.

7.7 Conformed Plans. Within sixty (60) days after Substantial Completion of the
Tenant Improvements and Landlord's receipt from the Contractor of all field changes, Landlord
shall submit to Tenant a set of conformed plans ("as-builts") incorporating, in accordance with
standard industry custom and practice, field changes made and changes and/or revisions that
have been made subsequent to the submission of the Final Plans. Such "as-built" or "record
documents" shall be submitted in an AutoCAD 2015 (or later version) format, along with one
complete set of plans and specifications Adobe PDF electronic format via USB flash drive and set
up of a web-based download link.

8. Requests for Change. Tenant and Landlord may request changes, additions, deletions
or substitutions in the Final TI Plans (each, a "Request for Change"), provided that the requesting
party must submit a written request to the other party and that Requests for Change will not be
effective unless approved in writing by both Tenant and Landlord (a "Change Authorization").
Only the County's Chief Executive Officer or his/her designee is authorized to execute Change
Authorizations on behalf of Tenant. If Tenant requests any changes or substitutions to the Final
Tl Plans ("Tenant-Requested Changes"), then any additional costs related thereto in excess of
Landlord's Tl Allowance shall be paid by Tenant, provided that Tenant executes a written Change
Authorization prior to the performance of the applicable work. Landlord shall be solely responsible
for the cost of any Change Authorizations or other Requests for Change that are not Tenant-
Requested Changes or approved by the Chief Executive Officer or his/her designee. Landlord
shall submit to the Chief Executive Officer or his/her designee with each Request for Change: (i)
the specific cost of the requested change, (ii) the cumulative net total cost of all Change
Authorizations previously executed, and (jiii} an estimate of the number of days by which the
construction time will be increased or shortened if the Request for Change is approved. Each
Change Authorization must be signed and dated by tenant department, Landlord and the Chief
Executive Officer or his/her designee in order to be effective.

9. Furniture SystemTenant shall deliver to Landlord within fourteen (14) calendar days after
the date of full execution of this Work Letter, modular furniture plans and specifications (the
“Modular Specifications"). Based on the Modular Specifications, as part of the Total Tl Costs,
Landlord shall prepare modular furniture specifications bid package for submission to no less than
three (3) furniture vendors. The bid package shall be broken down into separate line items for
material, delivery, and sales tax, and each furniture item shall be broken down by unit price,
quantities, description and specification. Prior to submission for bids, Landlord shall review the
bid package with Tenant, and Tenant shall have the right to accept or reject the bid package.
Landlord shall order the modular furniture set forth in the Modular Specifications and cause the
same to be installed within the Premises, all of which shall be a Total Tl Cost, payable by Landlord
and/or Tenant as provided in Section 6.2 and Section 6.3 hereof. Tenant's acceptance of any bid
package shall be deemed to be a representation by Tenant as to the adequacy or correctness of
any specifications contained therein.

9.2  Alternatively, Tenant may elect to finance the cost of modular fumiture through
lease-purchase financing with a third-party lender (“Creditor”). If Tenant elects to enter into a
lease-purchase financing of any fumiture or telecommunications equipment (individually or
collectively, "Personal Property") through a Creditor, Landlord expressly agrees as follows:
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(a) The Personal Property shall not become part of the real property, but shall
remain personal property removable by the Creditor and its assigns, provided that any damage
to the Building or the Premises caused by such removal shall be repaired by Creditor.

(b) Landlord must receive written notice from Creditor of any plan by Creditor
to remove the Personal Property from the Building.

(c) This Section 9.2 shall be binding on the representatives, successors and
assigns of all parties hereto and shall inure to the benefit of the successors-in-interest to all parties
hereto.

(d) Landlord hereby waives any right to gain possession of any of Personal
Property during the term of the Lease.

10. Total Tl Costs Adjustment and Right to Audit. Within seven (7) calendar days of the
issuance of a Certificate of Occupancy for the Premises or a final sign-off by the County of Los
Angeles, whichever occurs first, Landlord shall provide to Tenant a statement showing (a) all Total
TI Costs in reasonable detail and sorted into the same line items as the Final T| Cost Summary,
and (b) the amount of Total Tl Costs that is in excess of Landlord’s Ti Allowance and payable
hereunder by Tenant to Landlord. Upon approval of such statement by Tenant, payments by
either party pursuant to the Lease and this Work Letter shall be adjusted as appropriate based
upon such statement. Tenant shall have the right to audit the Total Tl Costs at any time after the
date of Tenant's Acceptance of the Premises. If the audit shows that Tenant is entitled to a
reduction in payments made by Tenant to the Landlord pursuant to this Work Letter, then Tenant
shall provide Landlord with a copy of the audit summary, and inform Landlord if Tenant wants
Landiord to pay Tenant the amount of any over-payment made by Tenant within thirty (30)
calendar days or if Tenant will apply such amount as a credit against the next installment(s) of
Base Rent due under the Lease, and any future payments owed by Tenant shall be adjusted as
appropriate based upon the audit results. Landlord shall require the Contractor to include audit
provisions in all subcontracts which allow Tenant to audit the subcontractors' books and records
with respect to the Tenant Improvements.

11.  Telephone/Computer Room and Equipment Landlord shall complete the telephone
equipment room(s), including permanent power and supplemental VAC for the server room, in
compliance with the Space Plan, Low-Voltage Plan and specifications provided by Tenant, at
least thirty (30) calendar days prior to the Estimated Commencement Date. During this thirty (30)
day period, the Landlord shall be responsible for the security and protection of any telephone/data
equipment delivered to the site prior to the Estimated Commencement Date.
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12.  Delay
12.1  Tenant Delays and Force Majeure Delays. Except as set forth in this Section 13,

Tenant shall not be charged as a result of any delay in the construction of Tenant Improvements
Subject to the provisions of Section 13.2, the Estimated Commencement Date set forth in the
Lease shall be extended one (1) day for each day that: (a) Tenant fails or refuses to give
authorizations or approvals within the time periods required herein, but only to the extent such
delays delay the commencement or completion of construction of the Tenant Improvements
(referred to herein as "Tenant Delay(s)"); or (b) Substantial Completion of the Tenant
Improvements is delayed by lightning, earthquake, fire, storm, tornado, flood, washout, explosion,
strike, lockout, labor disturbance, civil disturbance, riot, war, act of a public enemy, sabotage
restrictive governmental laws or regulations, declarations, quarantines or containments,
pandemics, epidemics and governmental regulations imposed in connection therewith, breaches
of cybersecurity, inability to procure materials not related to the price thereof, or delays in
processing approvals by a governmental body or other similar causes beyond the reasonable
control of Landlord (referred to herein as "Force Majeure Delay(s)").

12.2 Limitations.

(a) Notice. No Tenant Delay or Force Majeure Delay shall be deemed to have
occurred unless, within forty eight (48) hours of the event giving rise to such claim, Landlord
provides Tenant with written notice in compliance with the Lease specifying that a delay is claimed
to have occurred because of actions, inaction or circumstances specified in the notice in
reasonable detail. If such actions, inaction, or circumstances qualify as a Tenant Delay or Force
Majeure Delay, then a Tenant Delay or Force Majeure Delay, as applicable, shall be deemed to
have occurred, commencing as of the date Tenant received such notice from Landlord.

(b) Mitigation. Tenant Delays and Force Majeure Delays shall delay the
Estimated Commencement Date only if Substantial Completion of the Tenant Improvements is
delayed, despite Landlord’s reasonable efforts to adapt and compensate for such delays, efforts
which Landlord shall be obligated to make (provided that the additional cost incurred by Landlord
due to such efforts does not exceed $1,000 on a cumulative basis, unless Tenant agrees to pay
to the excess).

(©) Concurrent Delays. Tenant Delays and Force Majeure Delays shall be
recognized hereunder only if they are not concurrent with any other Tenant Delay or Force
Majeure Delay that is effective hereunder. For example, if fourteen (14) calendar days of Tenant
Delays and six (6) calendar days of Force Majeure Delays occur during the same fourteen (14)
calendar day period, then the Estimated Commencement Date would be extended by only
fourteen (14) calendar days; on the other hand, if such Tenant Delays and Force Majeure Delays
did not occur during the same period, then the Estimated Commencement Date would be
extended by twenty (20) calendar days.

(d) Change Authorizations. Landlord may not claim that a Tenant-Requested
Change was the cause of a delay in the construction of the Tenant Improvements unless the
anticipated delay is specified in writing in the executed Change Authorization and affects the
Critical Path of the Construction Schedule.

(e) Work Scope Precedence. In case of conflicts or discrepancies between or
among this Landlord Work Letter, plans, and specifications, plans shall supersede specifications
for quantity, specifications shall supersede plans for quality, and this Landlord Work Letter shall
supersede both plans and specifications.
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13. Tenant Remedies. If Landlord fails to obtain the building pemmit to construct the Tenant
Improvements within a reasonable time following completion of construction drawings, taking all
factors into consideration, or if the Tenant Improvements have not been completed within six (6)
months after the Estimated Commencement Date, then Tenant may, at its option:

13.1  Cancel the Lease upon thirty (30) calendar days’ written notice to Landlord; or

13.2 Upon thirty (30) calendar days’ written notice to Landlord, assume the
responsibility for constructing and/or completing the Tenant Improvements itself. If Tenant elects
to construct or complete the Tenant Improvements itself, then:

(a) Tenant, its officers, employees, agents, contractors and assignees, shall
have free access to the Premises and the Building at all reasonable times for the purpose of
constructing the Tenant Improvements and for any other purposes reasonably related thereto;
and

(b) Base Rent shall be reduced by Landlord's Tl Allowance used by County for
constructing the Tenant Improvements and Tenant's total construction management expense for
constructing the Tenant Improvements, not to exceed five percent (5%) of the Tl Cost. The rent
reduction schedule shall be as mutually agreed to between the parties or, if no such agreement
is made, Tenant's Total Expense shall be fully amortized in equal monthly amounts over five (5)
years and deducted from the Base Rent payable under the Lease.

Any default by Landlord under the terms of this Work Letter shall constitute a Landlord
Default under the Lease and shall entitle Tenant to exercise all remedies set forth in the Lease.

14. RepresentativesTenant Representative. Tenant has designated Tenant's Work Letter
Representative as its sole representative with respect to the matters set forth in this Work Letter
who, until further notice to Landlord, shall have the full authority and responsibility to act on behalf
of Tenant as required in this Work Letter and whose address, for purposes of any notices to be
given regarding matters pertaining to this Work Letter only, is Tenant's Address for Work Letter
Notice as set forth in Section 1.2 of the Lease.

14.2 Landlord Representative. Landlord has designated Landlord’'s Work Letter
Representative as its sole representative with respect to the matters set forth in this Work Letter
who, until further notice to Tenant, shall have the full authority and responsibility to act on behalf
of Landlord as required in this Work Letter and whose address, for purposes of any notices to be
given regarding matters pertaining to this Work Letter only, is Landlord's Address for Work Letter
Notice as set forth in Section 1.2 of the Lease.

15.  Elevator Usage During Move-In. In the event that the use of the freight elevators and/or
hoists is not sufficient to meet Tenant's requirements during the early entry period set forth in
Section 4.3 of the Lease, (a) Landlord shall cause to be made operational a temporary
construction elevator and hoist, or (b) Tenant shall have priority usage of two (2) passenger
elevators in the elevator bank that services the Premises in order to assist Tenant in the
installation of Tenant's fixtures, furniture and equipment. Any elevator usage provided under this
Section 15 shall be at no cost to Tenant.

16. Construction Meetings. During the course of construction, meetings shall be held
between the Landlord, Contractor, Architect, and Tenant at least once per week, unless Tenant
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directs otherwise, at a time and place that is mutually convenient. An initial construction meeting
shall be held within seven (7) calendar days after the date the Contractor is selected. Contractor
shall provide minutes of each construction meeting to Tenant within a reasonable time thereafter,
but not later than three (3) calendar days after the date of the construction meeting.

17. Delivery. Delivery of all plans and drawings referred to in this Work Letter shall be either
by commercial messenger service, personal hand delivery or Landlord can set up a web-based
download, unless otherwise agreed by Landlord and Tenant.

18. Miscellaneous. This Landlord Work Letter sets forth the entire understanding and
agreement between the Parties with respect to the subject matter of this Landlord Work Letter.
This Landlord Work Letter may be amended only in a writing signed by both Parties. Any notice
to a party for a breach of this Landlord Work Letter must be delivered in writing per the terms as
set forth in Section 30.6 of the Lease. This Landlord Work Letter shall be construed as if jointly
drafted by the parties. This Landlord Work Letter will not be effective unless and until signed by
both Parties. Neither party may assign this Landlord Work Letter or its rights or obligations
hereunder without the other party's prior written consent. This Landlord Work Letter will be
binding upon, enforceable by and inure to the benefit of the Parties and each of their successors
and permitted assigns. Provisions contained in this Landlord Work Letter shall prevail in case of
conflict over the terms of the Lease. This Landlord Work Letter is hereby incorporated into and
made part of the Lease. All the terms and conditions of the Lease remain in full force and effect,
except as expressly indicated otherwise in this Landlord Work Letter. This Landlord Work Letter
will become effective as of the Effective Date and shall continue in effect, except to the extent it
is amended or terminated in accordance with terms of the Lease.
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IN WITNESS WHEREOF, Landlord and Tenant have executed this Work Letter as of the
dates set forth below.

LANDLORD:

SONNENBLICK DEL RIO NORWALK LLC,
a Delaware limited liability company

Name: 2]/ oS i (el U<y
Title: _ Cor ~Manace —
Date Signed: ~

TENANT:

COUNTY OF LOS ANGELES,
a body corporate and politic

FESIA A. DAVENPORT
Chief Executive Officer

By:
John T. Cooke
Assistant Chief Executive Officer
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" ADDENDUM A To Landlord's Work Letter
BASE BUILDING IMPROVEMENTS

Landlord has constructed (or will construct) the Building to include the following:
(a) the Building shell and exterior, including perimeter window systems and mullions in good
condition.  If building has not been constructed or is still under construction, no tenant
improvements work shall commence until building has been signed off by the City having
jurisdiction and Certificate of Occupancy has been received.
(b) Must also include including mechanical, electrical, sprinkler, plumbing, Fire life safety, air
conditioning, ventilation and structural systems within the Building core, stubbed out to the face
of the core wall at locations determined by Landlord;

(©) toilet rooms per applicable code, including necessary plumbing fixtures, ceramic tile floors,
accessories, ceilings and lighting, with running hot and cold water;

(d) Appropriate covering of the exposed side of all exposed core walls, core and perimeter
columns and the interior exposed side of all exterior building wall areas except at and under
windows. Also included:

(e) public stairways;

® passenger and freight elevators;

9) parking facilities;

(h) ground floor lobby;

(i) finished elevator lobbies (with carpet, lights, finished walls and ceiling);

G) exterior plazas and landscaping; |

(k) loading dock and/or area;

()] at least one (1) water bottle filling drinking fountain available in the Building on the floor of
the Premises;

(m)  electrical/telephone closet with not less than seven (7) watts per square foot of rentable
area of normal power in the floor electrical closet;

(n) conduit access sufficient for Tenant's electrical wiring (no additional improvement to
increase conduit access will be furnished by Landlord unless there is not sufficient riser space as
required for a 1.5" diameter signal cable from the Building main telecommunication vault to the
telephone closets on floors 1, in which case Landlord, at no cost to Tenant and without deduction
from Landlord's Tl Allowance, shall cause such riser space to be made available to Tenant, and
provided further that Tenant shall be responsible for the cost for removing the riser floor seal at
each floor and the patching of each seal after installation of Tenant's cable);

(o) two (2) 208/120 and one (1) 480/277 Volt (VAC) panels connected to the Building power
system:
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(p)  mechanical equipment room with ducted mechanical exhaust system;

(a) concrete floors with troweled finish ready for tenants floor finish, level to specified
tolerances and designed to support a minimum live load of fifty (50) pounds per square foot and
a partition load of twenty (20) pounds per square foot;

(r) standard window coverings;

(s) primary VAC duct for cooling to loop from the mechanical equipment room around the
building core;

® cold air loops located within the Premises;

(u) primary fire sprinkler distribution, including secondary piping and sprinkler heads as
required for the unoccupied Premises;

(v) primary fire-life safety enunciation system "backbone" and panels suitable for Tenant's
secondary distribution;

(w)  access at panels in the service core for distribution of Building requirements electrical
power (initially 120/208 V for power and 277V for fluorescent lighting) up to the limits permitted

under applicable law at the time the Building receives the initial temporary certificate of occupancy
for the Building; and

(x) Appropriate coverings on the service core walls, columns and sills in the Premises.

(y) Demolition and removal of any existing improvements (partitions, existing demising walls,
flooring, ceilings, etc.) or equipment situated within the Premises, unless the Final Plans show
that such improvements and/or equipment will remain in the Premises.

@) Create full height demising walls, separate out mechanical, electrical, and/or plumbing as
required to provide basic service to the Premises.

(aa) Modemize and provide access to the restrooms located directly adjacent to the Premises.
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ADDENDUM B To Landlord's Work Letter
TENANT IMPROVEMENTS
Tenant improvements shall include:
(@) Tenant ceilings and lighting;

(b) Floor finish in the Premises (except elevator lobbies and public corridors on multi-tenant
floors and toilet rooms);

(c) Interior finishes of any kind within the Premises (except elevator lobbies and public
corridors on multi-tenant floors and core area toilet rooms);

(d) Interior partitions, doors and hardware within the Premises;

(e) Terminal boxes or other VAC or air distribution devices and systems to or within the
Premises;

® Tenant's furniture, fixtures and equipment, including telephones, computers and cabling
therefor,;

(@) Distribution of electrical services, plumbing services and sprinklers from the core to or
within the Premises, and domestic hot water heater and associated hot water piping, if any;

(h) Any and all signs for Tenant and the power therefor;

@ Security, fire and life-safety systems throughout the Premises, including exit signs,
intercoms and extinguishers;

)] Additional and/or above standard electrical capacity including any supplemental VAC,
installed for the Tenant's server room: and;

(k) Fiber optic access.
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ADDENDUM C To Landlord's Work Letter
PRELIMINARY AND FINAL Tl COST SUMMARY

____ Preliminary Tl Cost Summary Lease No.
___ Final Tl Cost Summary Address

Cost Category

Architecture and Engineering Contract
Plan Check Fees & Permits

General Contractor

(Profit)

(Overhead)

Furniture

Other (Specify)

4 L] hA AP O 8]

Total Tl Costs
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