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AGENDA 

Members of the Public may address the Public Safety Cluster on any agenda item by 
submitting a written request prior to the meeting. Two (2) minutes are allowed per person 
in total for each item. 

 
 

1. CALL TO ORDER 
 
 
2. GENERAL PUBLIC COMMENT 
 
 
3.  INFORMATIONAL ITEM(S): [Any Information Item is subject to discussion 

and/or presentation at the request of two or more Board offices with advance 
notification]:  

 
A. None 

 

4.  PRESENTATION/DISCUSSION ITEM(S): 
 

A. Board Letter: 
APPROVE SOLE SOURCE AMENDMENTS TO AGREEMENTS WITH KEEFE 
COMMISSARY NETWORK, LLC FOR INMATE COMMISSARY SERVICES AND 
FIRST- CLASS VENDING, INCORPORATED FOR INMATE VENDING MACHINE 
SERVICES  
Speaker(s): Danny Walls and Alex Madera (Sheriff’s) 

 
B. Board Letter: 

APPROVE SOLE SOURCE AMENDMENT NUMBER FOUR TO EXTEND 
AGREEMENT NUMBER 42201 WITH DATAWORKS PLUS, LLC FOR 
CONTINUED MAINTENANCE AND SUPPORT SERVICES FOR THE DIGITAL 
MUGSHOT SYSTEM 
Speaker(s): Alan Liu, Danny Walls and Alex Madera (Sheriff’s) 

 

PUBLIC SAFETY CLUSTER  
AGENDA REVIEW MEETING 

DATE: Wednesday, January 11, 2023 
TIME:  9:30 a.m.  
 
 
 
 
 
 

THIS MEETING WILL CONTINUE TO BE CONDUCTED VIRTUALLY TO ENSURE THE SAFETY OF 
MEMBERS OF THE PUBLIC AND EMPLOYEES AS PERMITTED UNDER STATE LAW. 

TO PARTICIPATE IN THE MEETING CALL TELECONFERENCE NUMBER: (323) 776-6996  
ID: 169948309#  Click here to join the meeting 

COUNTY OF LOS ANGELES 
CHIEF EXECUTIVE OFFICER 
Fesia A. Davenport 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTgxOGUzZjktZTliNS00Yzc5LThlOGQtNTYwZGI0M2RkNmJi%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%22161e6b4f-1055-4a5d-8d88-66d29dd331d7%22%7d
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C. Board Letter: 
AUTHORIZATION TO ACCEPT FUNDS FROM THE CALIFORNIA HOUSING AND 
COMMUNITY DEPARTMENT, ADOPT A RESOLUTION AND APPROVE 
APPROPRIATION ADJUSTMENT 
Speaker(s): Robert Smythe and James Johnson (Probation) 
 

D. Board Letter: 
EIGHT-YEAR LEASE 
SHERIFF’S DEPARTMENT 
12440 IMPERIAL HIGHWAY, SUITE 116, NORWALK 
Speaker(s): Miguel Covarrubias (CEO) 
 

E. Board Letter: 
SEVEN-YEAR LEASE 
PROBATION DEPARTMENT 
1299 EAST ARTESIA BOULEVARD, CARSON 
Speaker(s): Farron Chavarria (CEO) 
 

F. Board Briefing: 
PROBATION OVERSIGHT COMMISSION (POC) AND OFFICE OF INSPECTOR 
GENERAL (OIG) MONTHLY BRIEFING  
Speaker(s): Wendelyn Julien (POC) and Eric Bates (OIG) 

 
 

5. PUBLIC COMMENTS 
 
 

CLOSED SESSION 
 
CS-1 (CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION  

(Paragraph (2) of subdivision (d) of Government Code Section 54956.9)  
Significant exposure to litigation (one case) 
 

  
6. ADJOURNMENT 

 
 

7. UPCOMING ITEMS: 
 
A. Board Letter: 

FISCAL YEAR-END REPORT, AND UPDATED DEVELOPER FEE FOR THE 
BENEFIT OF THE CONSOLIDATED FIRE PROTECTION DISTRICT OF 
LOS ANGELES COUNTY 
Speaker(s): Marcia Velasquez (Fire) 

 
B. Board Letter: 

REQUEST TO AUTHORIZE THE SOLE SOURCE ACQUISITION OF A NEW 
PYXIS MESTATION SYSTEM AND APPROVE APPROPRIATION ADJUSTMENT 
Speaker(s): Carlos Santiago (Fire) 
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C. Board Letter: 
ORDINANCE AMENDING TITLE 12 OF THE LOS ANGELES COUNTY CODE 
EXEMPTION FOR HAZARDOUS MATERIALS HANDLERS AND THE DEFINITION 
OF HAZARDOUS WASTE LARGE QUANTITY GENERATORS FOR FISCAL YEAR 
2022-2023 
Speaker(s): Nick Duvally and Mario Tresierras (Fire) 
 

D. Board Letter: 
APPROVAL OF DATA SHARING AGREEMENT BETWEEN THE COUNTY OF 
LOS ANGELES AND THE REGENTS OF THE UNIVERSITY OF CALIFORNIA, 
IRVINE 
Speaker(s): Dara Williams (OIG) 

 
 

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE PUBLIC SAFETY 
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL AND INCLUDE THE 

AGENDA NUMBER YOU ARE COMMENTING ON: 
 

PUBLIC_SAFETY_COMMENTS@CEO.LACOUNTY.GOV 



January 24, 2023 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California  90012 

Dear Supervisors: 

APPROVE SOLE SOURCE AMENDMENTS TO AGREEMENTS WITH 
KEEFE COMMISSARY NETWORK, LLC FOR INMATE COMMISSARY 

SERVICES AND FIRST- CLASS VENDING, INCORPORATED FOR 
INMATE VENDING MACHINE SERVICES 

(ALL DISTRICTS) (3 VOTES) 

SUBJECT 

The Los Angeles County (County) Sheriff’s Department (Department) is seeking Board 
approval of Sole Source Amendment Number Fourteen (Amendment Fourteen) to 
Agreement Number 76191 (Agreement 76191) with Keefe Commissary Network, LLC 
(Keefe), and Sole Source Amendment Number Ten (Amendment Ten) to Agreement 
Number 77438 (Agreement 77438) with First Class Vending, Incorporated (First Class), 
to extend the term of each Agreement for an additional one-year period, from  
February 28, 2023, through February 27, 2024, with an additional six-month option term 
period.  Both Agreements will expire on February 27, 2023.  The extension period is 
required to allow the Department to complete its solicitation for a new contract to 
provide persons incarcerated in the County jails with comprehensive commissary 
services (Services) that include packaged and delivered commissary items, and items 
offered from vending machines. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Delegate authority to the Sheriff, or his designee, to execute an Amendment,
substantially similar to the attached Amendment Fourteen to extend Agreement
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76191 with Keefe for one year, from February 28, 2023, through February 27, 2024, 
plus an additional six months in any increment. 
 

2. Delegate authority to the Sheriff, or his designee, to execute an Amendment, 
substantially similar to the attached Amendment Ten to extend Agreement 77438 
with First Class Vending for one year, from February 28, 2023, through            
February 27, 2024, plus an additional six months in any increment. 

 
3. Delegate authority to the Sheriff, or his designee, to execute the six-month option 

period in any increment, provided it is in the best interest of the County. 
 

4. Delegate authority to the Sheriff, or his designee, to terminate both Agreements for 
convenience, either in whole or in part, if necessary, with thirty 30 calendar days’ 
advance written notice following the Department completing the solicitation and 
selection process for a replacement contract. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Approval of the recommended actions will ensure the uninterrupted delivery of Services 
to persons incarcerated within County jails.  The Amendments will also allow the 
Department to complete the solicitation process for a replacement contract.  Both 
Agreements expire on February 27, 2023.  
 
Background 
 
The Board approved Agreement 76191 on June 19, 2007, with an effective date of  
July 29, 2007, and an original expiration date of January 28, 2013.  Agreement 77438 
was approved by the Board on November 30, 2010, with an effective date of November 
30, 2010, and an original expiration date of May 29, 2016. 
 
On January 1, 2010, Amendment Number One was executed to extend Agreement 
76191 with Keefe for two additional option years, changing the expiration date to 
January 28, 2015.  
 
On October 14, 2014, the Board approved Amendment Seven to Agreement 76191 with 
Keefe to align the expiration date with that of Agreement 77438 with First Class in order 
to facilitate the development of a combined competitive solicitation. 
 
On May 3, 2016, the Board delegated authority to the Sheriff to execute Amendment 
Number Eight to Agreement Number 76191, and Amendment Number Four to 
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Agreement 77438, to extend the agreements for an additional two-year period, from 
May 30, 2016, through May 29, 2018. 
 
On May 15, 2018, the Board delegated authority to the Sheriff to execute Amendment 
Number Ten to Agreement Number 76191, and Amendment Number Six to Agreement 
77438, to extend the agreements for an additional two-year period, from May 30, 2018, 
through May 29, 2020. 
 
On May 5, 2020, the Board delegated authority to the Sheriff to execute Amendment 
Number Twelve to Agreement Number 76191, and Amendment Number Eight to 
Agreement Number 77438, to extend the agreements for an additional two-year period, 
from May 30, 2020, through May 29, 2022. 
 
On May 18, 2021, the Board adopted Motion 13 titled “Removing Financial Burdens for 
Families: Providing Free Phone Calls and Eliminating Profits and Mark-Ups on 
Commissary Items in the LA County Jails and Juvenile Camps and Halls.”  The motion 
required the Department, the Office of the Inspector General, Internal Services 
Department, Chief Executive Officer, and others to submit a report back to the Board 
prior to issuing a Request for Proposals (RFP) for the affected successor contract(s). 
The report back was delivered to your Board on August 18, 2021. 
 
On May 26, 2022, the Board delegated authority to the Sheriff to execute Amendment 
Number Thirteen to Agreement Number 76191, and Amendment Number Nine to 
Agreement Number 77438, to extend the agreements for an additional nine-month 
period, from May 30, 2022, through February 27, 2023. 
 
On September 15, 2022, in accordance with Board Policy 5.100, the Department 
provided the Board with advance notification of its intent to enter into Sole-Source 
Amendments to extend the term of both Agreements for an additional one-year period, 
from February 28, 2023, through and including February 27, 2024, plus six months in 
any increment. 
 
The Department will continue developing the solicitation for a combined services 
revenue-sharing replacement contract.  The target date to release the RFP is  
Spring 2023. 
 
Implementation of Strategic Plan Goals 
 
The Services provided under the proposed Amendments support the County’s Strategic 
Plan, Strategy III.3, Pursue Operational Effectiveness, Fiscal Responsibility and 
Accountability, by enabling the Department to provide Services for persons 
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incarcerated.  The Amendments will allow the Department to continue providing 
commissary items to persons incarcerated in County jails.  
 
FISCAL IMPACT/FINANCING 
 
The proposed extensions will be zero-net-cost to County, as both Agreements are 
revenue-sharing contracts.  The Department collects 53% of the gross revenue from the 
commissary contract and 38.6% of the gross revenue from the vending contract, all of 
which is deposited into the Department’s Inmate Welfare Fund (IWF). The IWF directly 
finances various educational, rehabilitative, and recreational programs for incarcerated 
persons, and partially offsets County expenses for improvements to the County’s 
custody facilities. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The Board approved Agreement 76191 with Keefe on June 19, 2007, with an effective 
date of July 29, 2007, and the Board approved Agreement 77438 with First Class on 
November 30, 2010, with an effective date of November 30, 2010.  Both Agreements 
currently expire on May 29, 2022.  The Amendments will extend the term of the 
respective Agreements from February 28, 2023, through February 27, 2024, plus six 
months in any increment. 
  
Keefe and First Class are in compliance with all Board and Chief Executive Office 
requirements, and all provisions required by the Board are included in the respective 
Agreements.  
 
The Amendments have been approved as to form by County Counsel. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of this action will ensure the most efficient continuation of Services to persons 
incarcerated in County jails while the County explores and finalizes the terms and 
conditions to be included in the solicitation for successor Services.  
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CONCLUSION 
 
Upon Board approval, please return two adopted copies of the Board Letter to the 
Department’s Contracts Unit.   
 
Sincerely, 
 
 
 
 
ROBERT G. LUNA 
SHERIFF 
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RGL:ALT:sl 
(Fiscal Administration Bureau - Contracts Unit) 
 
c: Board of Supervisors, Justice Deputies 

Celia Zavala, Executive Officer, Board of Supervisors 
Fesia Davenport, Chief Executive Officer 
Sheila Williams, Senior Manager, Chief Executive Office (CEO) 
Rene Phillips, Manager, CEO 
Jocelyn Ventilacion, Principal Analyst, CEO 
Bryan Bell, Budget Analyst, CEO 
Dawyn R. Harrison, Interim County Counsel 
Elizabeth D. Miller, Chief Legal Advisor, Legal Advisory Unit 
Michele Jackson, Principal Deputy County Counsel, Legal Advisory Unit 
April L. Tardy, Undersheriff 
Brendan J. Corbett, Assistant Sheriff 
Jason A. Skeen, Chief of Staff 
Conrad Meredith, Division Director, Administrative Services Division (ASD) 
Margarita Velazquez, Chief, Custody Services Division Specialized Programs 
Glen C. Joe, Assistant Division Director, ASD 
Hugo Macias, Commander, Custody Services Division General Population  
Richard F. Martinez, Assistant Division Director, ASD 
Rick M. Cavataio, Director, Fiscal Administration Bureau (FAB) 
David E. Culver, Director, Financial Programs Bureau 
Matthew S. Vander Horck, Captain, Inmate Services Bureau (ISB) 
Angelo Faiella, Assistant Director, FAB 
Rene A. Garcia, Lieutenant, ASD 
Alan Y. Liu, Lieutenant, ISB 
Vanessa C. Chow, Sergeant, ASD 
Alex Madera, Contracts Manager, FAB, Contracts Unit 
Danny J. Walls, Sergeant, ISB 
Kristine D. Corrales, Deputy, ASD 
Steve Lopez, Contract Analyst, Contracts Unit 
(Contracts - Keefe Commissary Network & First Class Vending 01-24-22) 

 



AMENDMENT NUMBER TEN 
TO 

AGREEMENT NUMBER 77438 
FOR VENDING MACHINE SERVICES - INMATES ONLY 

This Amendment Number Ten to Agreement Number 77438 (Agreement) is entered into 
by · and between the County of Los Angeles (County) and First Class Vending, Inc. 
(Contractor) , effective upon execution by both parties. 

A. WHEREAS, on November 30, 2010, County and Contractor entered into the 
Agreement to provide Vending Machine Services for inmates for the Los Angeles 
County Sheriffs Department (Department); and 

B. WHEREAS, the Agreement had an Initial Term, as defined in the Agreement, 
with two (2) additional one-year option periods and one (1) six-month period, in 
any increment (each an "Option Term") ; and 

C. WHEREAS, on November 8, 2013, County and Contractor entered into 
Amendment Number One to the Agreement to extend the Term of the Agreement 
for its first one-year Option Term, add the County-mandated provision regarding 
the Contractor Alert Reporting Database, and update the County-mandated 
provision regarding Indemnification and Insurance; and 

D. WHEREAS, on November 25, 2014, County and Contractor entered into 
Amendment Number Two to the Agreement to extend the Term of the Agreement 
for its second one-year Option Term, update the County-mandated provision 
regarding Consideration of Hiring GAIN/GROW Participants, and add the 
County-mandated provision regarding Time Off for Voting; and 

E. WHEREAS, on August 21 , 2015, County and Contractor entered into 
Amendment Number Three to the Agreement to extend the Term of the 
Agreement for its final six-month Option Term; and 

F. WHEREAS, on May 3, 2016, County and Contractor entered into Amendment 
Number Four to the Agreement to extend the Term of the Contract for an 
additional one (1) year period , from May 30, 2016, through May 29, 2017, with an 
option to extend for up to an additional period of twelve months, in any increment 
("Option Term"); and 

G. WHEREAS, on March 30, 2017, County and Contractor entered into Amendment 
Number Five to the Agreement to extend the Term of the Agreement for its final 
twelve-month Option Term, from May 30, 2017, through May 29, 2018, and add 
the County-mandated provision regarding County's Zero Tolerance Policy on 
Human Trafficking; and 
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AMENDMENT NUMBER TEN 
TO 

AGREEMENT NUMBER 77438 
FOR VENDING MACHINE SERVICES - INMATES ONLY 

H. WHEREAS, on May 15, 2018, County and Contractor entered into Amendment 
Number Six to the Agreement to (1) extend the Term of the Agreement for an 
additional one (1) year period, from May 30, 2018, through May 29, 2019, with an 
option to extend for up to an additional period of twelve months, in any 
increment, and (2) update the County-mandated provisions regarding 
Consideration of Hiring GAIN/GROW Participants, Assignment and 
Delegation/Mergers or Acquisitions, County's Quality Assurance Plan, and Safely 
Surrendered Baby Law; and 

I. WHEREAS, on May 9, 2019, County and Contractor entered into Amendment 
Number Seven to the Agreement to (1) exercise the final twelve-month Option 
Term and extend the Term of the Agreement from May 30, 2019, through and 
including May 29, 2020, and (2) update the County-mandated provisions 
regarding Compliance with Fair Chance Employment Hiring Practices and 
Compliance with the County Policy of Equity; and 

J. WHEREAS, on May 21, 2020, County and Contractor entered into Amendment 
Number Eight to the Agreement to (1) extend the Term of the Agreement for an 
additional two (2) year period, from May 30, 2020, through May 29, 2022, and (2) 
add the County-mandated provision regarding Compliance with Prison Rape 
Elimination Act (PREA) of 2003, Zero Tolerance for Sexual Abuse and Sexual 
Harassment. 

K. WHEREAS, on May 26, 2022, County and Contractor entered into Amendment 
Nine to (1) extend the Term of the Agreement for a nine (9) month period from 
May 30, 2022, through and including February 27, 2023, and (2) update the 
County-mandated provisions regarding Assignment and Delegation/Mergers or 
Acquisitions, Counterparts and Electronic Signatures and Representations, and 
Consideration of Hiring County Employees Targeted for Layoffs or are on a 
County Re-Employment List; and (3) add the County-mandated provision 
regarding COVID-19 Vaccinations of County Contractor Personnel; and 

L. WHEREAS , the Agreement currently expires on February 28, 2023; and 

M. WHEREAS, County and Contractor agree to (1) extend the Term of the 
Agreement for an additional one-year period, from February 28, 2023, through 
and including February 27, 2024, with an option to extend for up to an additional 
period of six months, (2) update the County-mandated provisions regarding the 
Safely Surrendered Baby Law, and Compliance with Fair Chance Employment 
Hiring Practices, and (3) update Exhibit I (Safely Surrendered Baby Law) to the 
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AMENDMENT NUMBER TEN 
TO 

AGREEMENT NUMBER 77438 
FOR VENDING MACHINE SERVICES - INMATES ONLY 

Agreement. 

NOW THEREFORE, in consideration of the mutual covenants set forth herein, and for 
good and valuable consideration , County and Contractor hereby agree as follows: 

1. Section 7 (Term) of the Agreement is deleted in its entirety and replaced as 
follows to extend the Term of the Agreement for an additional one-year period , 
from February 28, 2023 through and including February 27, 2024: 

7. TERM 

7.1 The Term of this Agreement shall commence November 30, 2010 
and shall terminate on February 27 , 2024, unless terminated earlier 
in whole or in part , as provided in this Agreement. 

7.2 The County has the option , at Sheriffs discretion and upon notice 
to Contractor prior to the end of the then-current period of the Term 
of the Agreement , to extend the Term of the Agreement for up to an 
additional period of six months in any increment (an "Option Term"). 
Any such extension shall be in the form of a written Amendment to 
this Agreement executed by Sheriff and Contractor. As used herein , 
the "Term" shall mean the base term and, if extended, each Option 
Term, as the case may be. 

7.3 The Sheriff, or his designee, may terminate the Agreement earlier, 
in whole or in part, with 30 calendar days advance written notice to 
Contractor of such termination. 

7.4 The County maintains databases that track/mon itor Contractor 
performance history. Information entered into such databases may 
be used for a variety of purposes, including determining whether 
County will exercise an Agreement term extension option . 

2. Paragraph 48.0 (Safely Surrendered Baby Law) of Exhibit A (Additional Terms 
and Conditions) of the Agreement is deleted in its entirety and replaced as 
follows to update the County-mandated language: 
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AMENDMENT NUMBER TEN 
TO 

AGREEMENT NUMBER 77438 
FOR VENDING MACHINE SERVICES - INMATES ONLY 

48.0 SAFELY SURRENDERED BABY LAW 

48.1 Contractor's Acknowledgement of County's Commitment to Safely 
Surrendered Baby Law 

Contractor acknowledges that County places a high priority on the 
implementation of the Safely Surrendered Baby Law. Contractor 
understands that it is County's policy to encourage all County 
Contractors to voluntarily post County's poster, Exhibit I (Safely 
Surrendered Baby Law) in a prominent position at Contractor's 
place of business. Contractor will also encourage its 
subcontractors, if any, to post this poster in a prominent position in 
the subcontractor's place of business . Information and posters for 
printing are available at https://lacounty.gov/residents/family
services/ch ild-safety/safe-su rrender/. 

48.2 Notice to Employees Regarding the Safely Surrendered Baby Law 

Contractor must notify and provide to its employees, and will 
require each subcontractor to notify and provide to its employees, 
information regarding the Safely Surrendered Baby Law, its 
implementation in Los Angeles County, and where and how to 
safely surrender a baby. The information is set forth in Exhibit I 
(Safely Surrendered Baby Law) of this Agreement. Additional 
information is available at https://lacounty.gov/residents/family
services/child-safety/safe-surrender/. 

3. Paragraph 65.0 (Compliance with Fair Chance Employment Hiring Practices) of 
Exhibit A (Additional Terms and Conditions) of the Agreement is deleted in its 
entirety and replaced as follows to update the County-mandated language: 

65.0 COMPLIANCE WITH FAIR CHANCE EMPLOYMENT HIRING 
PRACTICES 

Contractor, and its subcontractors, must comply with fair chance 
employment hiring practices set forth in California Government Code 
Section 12952. Contractor's violation of this Paragraph of the Agreement 
may constitute a material breach of the Agreement. In the event of such 
material breach , County may, in its sole discretion , terminate the Contract. 
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AMENDMENT NUMBER TEN 
TO 

AGREEMENT NUMBER 77438 
FOR VENDING MACHINE SERVICES - INMATES ONLY 

4. Exhibit I (Safely Surrendered Baby Law) is deleted in its entirety and replaced 
with the attached Exhibit I (Safely Surrendered Baby Law). 

5. Except as expressly provided in this Amendment Number Ten, all terms, and 
conditions of the Agreement will remain the same in full force and effect. 

6. Contractor represents and warrants that the person executing this Amendment 
Number Ten for Contractor is an authorized agent who has actual authority to 
bind Contractor to each and every item, condition, and obligation of this 
Amendment Number Ten and that all requirements of Contractor have been 
fulfilled to provide such actual authority. 
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AMENDMENT NUMBER TEN 
TO 

AGREEMENT NUMBER 77438 
FOR VENDING MACHINE SERVICES - INMATES ONLY 

IN WITNESS WHEREOF, the County of Los Angeles, by order of its Board of 
Supervisors has caused this Amendment Number Ten to be executed on its behalf by 
the Sheriff of the County of Los Angeles, and Contractor has executed this Amendment 
Number Ten , or caused it to be duly executed by its duly authorized officer. 

APPROVED AS TO FORM : 

DAWYN R. HARRISON 
Interim County Counsel 

By: Approval on File 
Michele Jackson 
Principal Deputy County Counsel 

COUNTY OF LOS ANGELES 
ROBERT G. LUNA, SHERIFF 

By: _________ _ 

Signed and Effective Date: __ _ 
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Exhibit I 
Amended and Restated Under Amendment Ten 

County of Los Angeles Exhibit I – Safely Surrendered Baby Law 
Sheriff’s Department Vending Machine Services – Inmate Only 
First Class Vending, Inc. 

 
 
 



Exhibit I 
Amended and Restated Under Amendment Ten 

County of Los Angeles Exhibit I – Safely Surrendered Baby Law 
Sheriff’s Department Vending Machine Services – Inmate Only 
First Class Vending, Inc. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit I 
Amended and Restated Under Amendment Ten 

County of Los Angeles Exhibit I – Safely Surrendered Baby Law 
Sheriff’s Department Vending Machine Services – Inmate Only 
First Class Vending, Inc. 

 



AMENDMENT NUMBER FOURTEEN TO AGREEMENT NO. 76191 
BY AND BETWEEN 

COUNTY OF LOS ANGELES 
AND 

KEEFE COMMISSARY NETWORK, LLC 
FOR INMATE COMMISSARY SERVICES 
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This Amendment Number Fourteen (Amendment) to Agreement Number 76191 (Agreement) 
is entered into by and between the County of Los Angeles (County) and Keefe Commissary 
Network, LLC (Contractor), effective upon execution by both parties. 
 
A.  WHEREAS, on June 19, 2007, County and Contractor entered into the Agreement to 

provide inmate commissary services; and 
 

B.  WHEREAS, on October 20, 2009, the County Board of Supervisors delegated 
authority to the Sheriff to execute an amendment to the Agreement to add two (2) 
additional option years and increase the revenue rate by one and a half percent 
(1.5%); and  
 

C.       WHEREAS, on February 12, 2010, County and Contractor entered into Amendment 
Number One to the Agreement to revise the Term of the Agreement to an Initial Term 
of three (3) years with four (4) additional one-year periods and six (6) month-to-month 
periods in any increment (each an "Option Term"); and 
 

D.       WHEREAS, on July 13, 2010, County and Contractor entered into Amendment 
Number Two to the Agreement to extend the Term of the Agreement for the first one-
year Option Term from July 29, 2010, through and including July 28, 2011; and  

 
E. WHEREAS, on July 28, 2011, County and Contractor entered into Amendment 

Number Three to the Agreement to extend the Term of the Agreement for the second 
one-year Option Term from July 29, 2011, through and including July 28, 2012; and  
 

F. WHEREAS, on July 23, 2012, County and Contractor entered into Amendment 
Number Four to the Agreement to extend the Term of the Agreement for the third one-
year Option Term from July 29, 2012, through and including July 28, 2013; and  
 

G. WHEREAS, on June 4, 2013, County and Contractor entered into Amendment 
Number Five to the Agreement to extend the Term of the Agreement for the fourth 
one-year Option Term from July 29, 2013, through and including July 28, 2014; and  
 

H. WHEREAS, on April 22, 2014, County and Contractor entered into Amendment 
Number Six to the Agreement to extend the Term of the Agreement for the six month 
Option Term from July 29, 2014, through and including January 28, 2015; and 
  

I.       WHEREAS, on October 14, 2014, County and Contractor entered into Amendment 
Number Seven to (1) extend the Term of the Agreement from January 29, 2015, 
through and including May 29, 2016; (2) add new County-mandated provisions 
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regarding the Contractor Alert Reporting Database and Time Off for Voting; and (3) 
update the County-mandated provision regarding Consideration of Hiring Gain/Grow 
Participants for Employment; and  
 

J.      WHEREAS, on May 3, 2016, County and Contractor entered into Amendment Number 
Eight to extend the Term of the Agreement for an additional one (1) year period, from 
May 30, 2016, through May 29, 2017, with an option to extend for up to an additional 
period of twelve months, in any increment (an “Option Term”); and 

 
K.      WHEREAS, on May 23, 2017, County and Contractor entered into Amendment 

Number Nine to (1) extend the Term of the Agreement for the twelve month Option 
Term from May 30, 2017, through and including May 29, 2018; and (2) update County-
mandated provisions regarding Quality Assurance Plan and Safely Surrendered Baby 
Law; and (3) add the new County-mandated provision regarding County’s Zero 
Tolerance Policy on Human Trafficking; and  
 

L. WHEREAS, on May 15, 2018, County and Contractor entered into Amendment 
Number Ten to (1) extend the Term of the Agreement for an additional one-year 
period, from May 30, 2018, through and including May 29, 2019, with an option to 
extend for up to an additional period of twelve months, in any increment; and (2) 
update County-mandated provision regarding Consideration of Hiring GAIN-GROW 
Participants; and  
 

M. WHEREAS, on May 9, 2019, County and Contractor entered into Amendment Number 
Eleven to (1) extend the Term of the Agreement for the twelve month Option Term 
from May 30, 2019, through and including May 29, 2020, and (2) update the County-
mandated provisions regarding Compliance with Fair Chance Employment Hiring 
Practices and Compliance with the County Policy of Equity; and 

 
N. WHEREAS, on May 21, 2020, County and Contractor entered into Amendment 

Number Twelve to (1) extend the Term of the Agreement for a two (2) year period 
from May 30, 2020, through and including May 29, 2022, and (2) update the County-
mandated provisions regarding Compliance with Prison Rape Elimination Act (PREA) 
of 2003, Zero Tolerance for Sexual Abuse and Sexual Harassment; and 

 
O. WHEREAS, on May 26, 2022, County and Contractor entered into Amendment 

Number Thirteen to (1) extend the Term of the Agreement for a nine (9) month period 
from May 30, 2022, through and including February 27, 2023, and (2) update the 
County-mandated provisions regarding Assignment and Delegation/Mergers or 
Acquisitions, Counterparts and Electronic Signatures and Representations, and 
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Consideration of Hiring County Employees Targeted for Layoffs or are on a County 
Re-Employment List; and (3) add the new County-mandated provision regarding 
COVID-19 Vaccinations of County Contractor Personnel; and 

 
P. WHEREAS, the Agreement currently expires on February 28, 2023; and 
 
Q. WHEREAS, County and Contractor agree to (1) extend the Term of the Agreement 

for an additional one year period, from February 28, 2023, through and including 
February 27, 2024, with an option to extend for up to an additional period of six 
months, (2) update the County-mandated provisions regarding the Safely 
Surrendered Baby Law, and Compliance with Fair Chance Employment Hiring 
Practices, and (3) update Exhibit J (Safely Surrendered Baby Law) to the Agreement. 

 
NOW THEREFORE, in consideration of the mutual covenants set forth herein, and for good 
and valuable consideration, County and Contractor hereby agree as follows: 
 
1. Paragraph 7 (Term) of the Agreement is deleted in its entirety and replaced as follows 

to extend the Term of the Agreement for an additional one-year period, from February 
28, 2023, through February 27, 2024:  
 
7. TERM OF AGREEMENT 
 

7.1 The Term of this Agreement shall be from July 29, 2007 through and 
including February 27, 2024, unless sooner terminated, either in whole 
or in part, as provided herein. 

 
7.2 The County has the option, at Sheriff’s discretion and upon notice to 

Contractor prior to the end of the then-current period of the Term of the 
Agreement, to extend the Term of the Agreement for up to an additional 
period of six months in any increment (an “Option Term”). Any such 
extension shall be in the form of a written Amendment to this Agreement 
executed by Sheriff and Contractor. As used herein, the “Term” shall 
mean the base term and, if extended, each Option Term, as the case 
may be. 
 

7.3 The Sheriff, or his designee, may terminate the Agreement earlier, in 
whole or in part, with 30 calendar days advance written notice to 
Contractor of such termination.  
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7.4 County maintains databases that track/monitor Contractor performance 
history.  Information entered into such databases may be used for a 
variety of purposes, including determining whether County will exercise 
an Option Term extension of the Agreement. 

 
2. Paragraph 47.0 (Safely Surrendered Baby Law) of Exhibit A (Additional Terms and 

Conditions) of the Agreement is deleted in its entirety and replaced as follows to 
update the County-mandated language: 

 
47.0 SAFELY SURRENDERED BABY LAW 
 
 47.1 Notice to Employees Regarding the Safely Surrendered Baby Law 
 

Contractor must notify and provide to its employees, and will require each 
subcontractor to notify and provide to its employees, information 
regarding the Safely Surrendered Baby Law, its implementation in Los 
Angeles County, and where and how to safely surrender a baby. The 
information is set forth in Exhibit J (Safely Surrendered Baby Law) of this 
Contract. Additional information is available at 
https://lacounty.gov/residents/family-services/child-safety/safe-
surrender/. 

 
47.2 Contractor’s Acknowledgement of County’s Commitment to Safely 

Surrendered Baby Law 
 

Contractor acknowledges that County places a high priority on the 
implementation of the Safely Surrendered Baby Law. Contractor 
understands that it is County’s policy to encourage all County Contractors 
to voluntarily post County’s poster, Exhibit G (Safely Surrendered Baby 
Law) in a prominent position at Contractor’s place of business. Contractor 
will also encourage its subcontractors, if any, to post this poster in a 
prominent position in the subcontractor’s place of business. Information 
and posters for printing are available at 
https://lacounty.gov/residents/family-services/child-safety/safe-
surrender/. 

 
3. Paragraph 59.0 (Compliance with Fair Chance Employment Hiring Practices) of 

Exhibit A (Additional Terms and Conditions) of the Agreement is deleted in its entirety 
and replaced as follows to update the County-mandated language: 

 

https://lacounty.gov/residents/family-services/child-safety/safe-surrender/
https://lacounty.gov/residents/family-services/child-safety/safe-surrender/
https://lacounty.gov/residents/family-services/child-safety/safe-surrender/
https://lacounty.gov/residents/family-services/child-safety/safe-surrender/
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59.0 COMPLIANCE WITH FAIR CHANCE EMPLOYMENT HIRING PRACTICES 
 

Contractor, and its subcontractors, must comply with fair chance employment 
hiring practices set forth in California Government Code Section 12952. 
Contractor’s violation of this Paragraph of the Agreement may constitute a 
material breach of the Agreement. In the event of such material breach, County 
may, in its sole discretion, terminate the Contract. 

 
4. Exhibit J (Safely Surrendered Baby Law) is deleted in its entirety and replaced with 

the attached Exhibit J (Safely Surrendered Baby Law). 
 
5. Except as expressly provided in this Amendment Number Fourteen, all terms, 

covenants, and conditions of the Agreement will remain the same in full force and 
effect. 

 
6. Contractor represents and warrants that the person executing this Amendment for 

Contractor is an authorized agent who has actual authority to bind Contractor to each 
and every item, condition, and obligation of the Amendment and that all requirements 
of Contractor have been fulfilled to provide such actual authority. 





Exhibit J 
Amended and Restated Under Amendment Fourteen 

County of Los Angeles Inmate Commissary Services 
Sheriff’s Department Exhibit J – Safely Surrendered Baby Law 
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DateChief   Executive Office

Services are needed to address an emergent or related time-sensitive need.

The service provider(s) is required under the provisions of a grant or regulatory 

requirement.

Department Name:

Only one bona fide source (monopoly) for the service exists; performance and price 

competition are not available.  A monopoly is an “Exclusive control of the supply of any 

service in a given market. If more than one source in a given market exists, a monopoly 

does not exist .”

Compliance with applicable statutory and/or regulatory provisions.

Compliance with State and/or federal programmatic requirements.

Services provided by other public or County-related entities.

SOLE SOURCE CHECKLIST

JUSTIFICATION FOR SOLE SOURCE CONTRACTS

Identify applicable justification and provide documentation for each checked item.

Check 

()

Additional services are needed to complete an ongoing task and it would be prohibitively 

costly in time and money to seek a new service provider.

Services are needed during the time period required to complete a solicitation for 

replacement services; provided services are needed for no more than 24 months from the 

expiration of an existing contract which has no available option periods.

Maintenance and support services are needed for an existing solution/system during the 

time to complete a solicitation for a new replacement solution/ system; provided the 

services are needed for no more than 24 months from the expiration of an existing 

maintenance and support contract which has no available option periods. 

Maintenance service agreements exist on equipment which must be serviced by the 

original equipment manufacturer or an authorized service representative.

It is more cost-effective to obtain services by exercising an option under an existing 

contract.

It is in the best economic interest of the County (e.g., significant costs to replace an 

existing system or infrastructure, administrative cost savings and excessive learning 

curve for a new service provider, etc.) In such cases, departments must demonstrate due 

diligence in qualifying the cost-savings or cost-avoidance associated with the best 

economic interest of the County.
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diligence in qualifying the cost-savings or cost-avoidance associated with the best 

economic interest of the County.



SOLE SOURCE QUESTIONNAIRE 
 
 

DOCUMENTATION FOR SOLE SOURCE JUSTIFICATION FOR AMENDMENTS 
WITH KEEFE COMMISSARY SERVICES (76191) AND FIRST CLASS VENDING 
(77438). MUST INCLUDE RESPONSES TO THE FOLLOWING QUESTIONS 
WHEN APPLICABLE: 

 
1. What is being requested? 

 
Extension of Agreement Numbers 76191 (Agreement) with Keefe 
Commissary Services for commissary services, and 77438 with First 
Class Vending for vending services to allow the Los Angeles County 
Sheriff’s Department (Department) to continue developing a 
solicitation for a replacement contract for commissary and vending 
services (Services) for inmates housed in the Department’s Custody 
Facilities. 

 
2. Why is the product needed? – How will it be used? 

 
The Services are required by the Department to provide inmates 
with an opportunity to purchase a variety of commissary and 
vending items. These Services are needed to meet Department 
policies and maintain compliance with various California Penal 
Code and Code of Regulations Title 15 mandates. 

 
3. Is this brand of product the only one that meets the user’s 

requirements? If yes, what is unique about the product? 
 

N/A 
 

4. Have other products/vendors been considered? If yes, which products 
or vendors have been considered and how did they fail to meet the 
user’s requirements? 

 
N/A 

 
5. Will purchase of this product avoid other costs, e.g. data conversion, 

training, purchase of additional hardware, etc.? 
 

N/A 



 

6. Is the product proprietary or is it available from various dealers? Have 
you verified this? 

 
N/A 

 
7. Reasonableness of Price. Does the County obtain a special or pricing 

not available to the private sector? How does County pricing compare 
with other governmental entities? 

 
N/A. These are revenue-generating Agreements.  

 
8. If this purchase is an upgrade of existing equipment, what is the dollar 

value of existing equipment and the purchase order number for the 
existing equipment? 

 
N/A 



January 24, 2023 

The Honorable Board of Supervisors  
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California  90012 

Dear Supervisors: 

APPROVE SOLE SOURCE AMENDMENT NUMBER FOUR TO EXTEND AGREEMENT 
NUMBER 42201 WITH DATAWORKS PLUS, LLC FOR CONTINUED MAINTENANCE 

AND SUPPORT SERVICES FOR THE DIGITAL MUGSHOT SYSTEM 
(ALL DISTRICTS) (3 VOTES) 

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( ) 
DISAPPROVE ( ) 

SUBJECT 

The Los Angeles County (County) Sheriff's Department (Department) is seeking Board approval 
of Sole Source Amendment Number Four (Amendment) to extend Agreement Number 42201 
(Agreement) with Dataworks Plus, LLC (Dataworks) for continued maintenance and support 
services (Services) of the Department's Digital Mugshot System, known as Los Angeles Photo 
Manager (LAPH) system.  

IT IS RECOMMENDED THAT THE BOARD: 

1. Approve and sign the attached Amendment to the Agreement with Dataworks to, among
other things, (1) extend the Term of the Agreement for two years, beyond the current
expiration date of February 7, 2023, and (2) increase the Maximum Contract Sum by
$1,046,255.58.

2. Delegate authority to the Sheriff, or his designee, to terminate the Agreement for
convenience, either in whole or in part, if necessary, with 30 calendar days written notice

DRAFT
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following the Department completing the solicitation and selection process for a replacement 
contract.  

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The LAPH system is a critical part of the Los Angeles County Regional Identification System 
(LACRIS) network.  The LAPH system captures, stores, archives, and retrieves personal 
identification images and data within the network with highly sophisticated proprietary functions 
designed specifically for the County.   
 
This Amendment is necessary to ensure the continued operation of the LAPH system while the 
Department conducts an RFP for a replacement system.  The Department anticipates posting a 
solicitation in early 2023. 
 
The LAPH system is proprietary to Dataworks.  Dataworks does not license, certify, nor 
otherwise endorse any third party to maintain its proprietary technology.     
 
Implementation of Strategic Plan Goals 
 
The Services provided under this Agreement support the County's Strategic Plan, Goal 3, 
Integrated Services Delivery; maximizing the opportunities to measurably improve client and 
community outcomes, and leverage resources through the continuous integration of public safety 
services. 
 
FISCAL IMPACT/FINANCING 
 
The cost for the proposed extension term is $1,046,255.58 and increases the Maximum Contract 
Sum to $5,682,962.52. 
 
The Agreement is funded in whole by the Automated Fingerprint Identification System (AFIS) 
fund at zero-net-cost to County.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
In 2008, following a competitive solicitation, the Department acquired the LAPH system which 
included software licensing, maintenance, and support under an Internal Services Department 
(ISD) issued Master Agreement (MA).  The MA expired on  
September 30, 2013. 
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On January 16, 2014, ISD executed a Purchase Order (PO) on behalf of the Department to 
purchase four additional servers to improve the response time for the facial recognition software 
and expand the number of concurrent users for training and real-time LAPH system queries. 
 
On November 17, 2014, ISD executed a PO on behalf of the Department to upgrade the LAPH 
software, add a Cal-Photo XML interface, add case management software with pose correction, 
and provide a mobile gateway solution to allow LAPH system access using mobile devices. 
The Agreement requires Dataworks to be in compliance with all Board and County Chief 
Executive Office requirements. 
 
In compliance with Board Policy 6.020, Chief Information Office Board Letter Approval, the Office 
of the Chief Information Officer (OCIO) reviewed the information technology (IT) components 
(management, design, development, acquisition, expansion, or purchase of IT systems and/or 
related services) of this request and recommends approval.  The OCIO determined the 
recommended actions do not include any new IT items that would necessitate a formal written 
CIO Analysis. 
 
The Amendment has been reviewed and approved as to form by County Counsel. 
 
CONTRACTING PROCESS 
 
On February 8, 2015, your Board authorized the Sheriff to enter into Sole Source Agreement 
42201 with Dataworks to provide continuing proprietary maintenance and support services to the 
County’s digital mugshot system. 
 
On July 7, 2022, the Department submitted to your Board, an advance notification of its intent to 
enter into negotiations for a Sole Source Amendment to extend the Agreement with Dataworks. 
 
The Department has targeted the first calendar quarter of 2023 to release a Request for 
Proposals to purchase a replacement digital mugshot system as well as ongoing services. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of this action will ensure continued Services for, and uninterrupted operation of, the 
Department's Digital Mugshot System. 
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CONCLUSION 
 
Upon Board approval, please return two adopted copies of this Board letter and two original 
executed copies of the Amendment to the Department's Contracts Unit.   
 
 
Sincerely, Reviewed by: 
 
 
 
 
ROBERT G. LUNA PETER LOO 
SHERIFF INTERIM CHIEF INFORMATION OFFICER 
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RGL:ALT:AM:am 
(Fiscal Administration Bureau - Contracts Unit) 
 
c: Board of Supervisors, Justice Deputies 

Celia Zavala, Executive Officer, Board of Supervisors 
Fesia Davenport, Chief Executive Officer 
Sheila Williams, Senior Manager, Chief Executive Office (CEO) 
Rene Phillips, Manager, CEO 
Jocelyn Ventilacion, Principal Analyst, CEO 
Bryan Bell, Budget Analyst, CEO 
Dawyn R. Harrison, Interim County Counsel 
Elizabeth D. Miller, Chief Legal Advisor, Legal Advisory Unit 
Cammy C. DuPont, Principal Deputy County Counsel 
Peter Loo, Interim Chief Information Officer, Chief Information Office (CIO) 
April L. Tardy, Undersheriff 
Jason A Skeen, Chief of Staff, Office of the Sheriff 
Conrad Meredith, Division Director, Administrative Services Division (ASD) 
Brian Yanagi, Chief, Technology and Support Division (TSD) 
Glen C. Joe, Assistant Division Director, ASD 
Chris Kovac, Commander, TSD 
Richard F. Martinez, Assistant Division Director, ASD 
James C. Peterson, Captain, Data Systems Bureau (DSB) 
Rick M. Cavataio, Director, Fiscal Administration Bureau (FAB) 
Angelo Faiella, Assistant Director, FAB, Contracts Unit 
Rene A. Garcia, Lieutenant, ASD 
Derek S. Sabatini, Lieutenant, DSB 
Vanessa C. Chow, Sergeant, ASD 
Kristine D. Corrales, Deputy, ASD 
Christian Hai, Information Technology Specialist I, DSB, LACRIS 
Alex Madera, Senior Contract Analyst, FAB, Contracts Unit 
(Contracts – DataWorks Plus-Digital Mugshot System 01-24-23) 
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This Amendment Number Four (Amendment) to Agreement Number 42201 
(Agreement) is entered into by and between County of Los Angeles (County) and 
Dataworks Plus, LLC (Contractor), effective upon earliest execution by either party 
hereto.   

A. WHEREAS, on January 27, 2015, County and Dataworks Plus, LLC (Dataworks) 
entered into the Agreement for Digital Mugshot System Maintenance and 
Support Services for the Term of February 8, 2015 through February 7, 2019; 
and

B. WHEREAS, on January 29, 2019, County and Contractor entered into 
Amendment Number One to (1) extend the Term of the Agreement for an 
additional two-year period from February 8, 2019, through February 7, 2021, plus 
two one-year Option Terms, (2) increase the Maximum Contract Sum of the 
Agreement, (3) update Exhibit C (Price Sheet and Equipment List) of the 
Agreement, (4) revise County-mandated provisions regarding the GAIN/GROW 
Program, Assignment by Contractor, Quality Assurance Plan, Safely 
Surrendered Baby Law, and Local Small Business Enterprise (SBE) Preference 
Program, (5) add the County-mandated provisions regarding Technology Errors 
& Omissions Insurance, Privacy/Network Security (Cyber) Liability, Default 
Method of Payment: Direct Deposit or Electronic Funds Transfers, County’s Zero 
Tolerance Policy on Human Trafficking, Compliance with Fair Chance 
Employment Practices, and Compliance with the County Policy of Equity, and (6) 
add Exhibit S, Compliance with Fair Chance Employment Hiring Practices 
Certification, to the Agreement; and

C. WHEREAS, on January 26, 2021, County and Contractor entered into 
Amendment Number Two to (1) extend the Term of the Agreement for the 
first one-year Option Term from February 8, 2021, through and including 
February 7, 2022, (2) update the County-mandated provision regarding 
Insurance Coverage, and (3) add the County-mandated provision regarding 
Prohibition from Participation in Future Solicitation(s).

D. WHEREAS, on February 15, 2022, County and Contractor entered into 
Amendment Number Three to (1) extend the Term of the Agreement for the 
second one-year Option Term from February 8, 2022, through and including 
February 7, 2023, (2) update the County-mandated provisions regarding 
Assignment and Delegation/Mergers or Acquisitions, Counterparts and 
Electronic Signatures and Representations, and Consideration of Hiring 
County Employees Targeted for Layoffs or are on a County Re-
Employment List, and (3) add the County-mandated provision regarding 
COVID-19 Vaccinations of County Contractor Personnel.

E. Whereas the Agreement will expire on February 7, 2023; and
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F. WHEREAS, County and Contractor agree to (1) extend the Term of the
Agreement for an additional two-year period from February 8, 2023 through
February 7, 2025, (2) increase the Maximum Contract Sum by $1,046,255.58
from $4,636,706.94 to $5,682,962.52, (3) update the County-mandated
provisions regarding Contractor’s Acknowledgement of County’s Commitment to
the Safely Surrendered Baby Law, Notice to Employees regarding the Safely
Surrendered Baby Law, and Compliance with Fair Chance Employment Hiring
Practices, and (4) update Exhibit C (Price Sheet and Equipment List) of the
Agreement.

NOW THEREFORE, in consideration of the mutual covenants set forth herein and for 
good and valuable consideration, County and Contractor hereby agree to amend the 
Agreement as follows: 

1. Section 7 (Term) of the Agreement is deleted in its entirety and replaced as
follows to extend the Term of the Agreement through February 7, 2025.

7. TERM

7.1 The Term of this Agreement will commence February 8, 2015, and
must terminate on February 7, 2025, unless terminated earlier in 
whole or in part, as provided in this Agreement. 

7.2 County maintains databases that track/monitor Contractor 
performance history. Information entered into such databases may 
be used for a variety of purposes, including determining whether 
County will exercise an extension option. 

7.3 Contractor must notify the Department when this Agreement is 
within six months from the expiration of the Term as provided for 
hereinabove.  Upon occurrence of this event, Contractor must send 
written notification to the County Project Director at the address 
herein provided in Subparagraph 3.1.1 (County Project Director) of 
this Agreement. 

2. Paragraph 8.2 (Maximum Contract Sum) of the Agreement is deleted in its
entirely and replaced as follows to increase the Maximum Contract Sum by
$1,046,255.58 from $4,636,706.94 to $5,682,962.52 for the additional two-year
period:

8.2  Maximum Contract Sum

The Maximum Contract Sum under this Agreement will be the total 
monetary amount that would be payable by County to Contractor for 
providing required Work under this Agreement for the Term, including an 
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allocation of $460,000 in contingency funds, to cover System-related 
professional services requested by County and other exclusions identified 
in Section 21.0 (Exclusions) of Exhibit B (Statement of Work) of this 
Agreement.  The Maximum Contract Sum for this Agreement, including 
such contingency funds and applicable taxes authorized by County 
hereunder, may not in any event, expressly or by implication, exceed 
$1,046,255.58, and must be allocated as set forth in Exhibit C (Price 
Sheet and Equipment List) of this Agreement.  Contractor acknowledges 
and agrees that the Maximum Contract Sum is an all-inclusive, not-to-
exceed price that is an agreed upon assessment of the amount to be paid 
by County to Contractor for the Term of this Agreement. 

3. Section 49.0 (Safely Surrendered Baby Law) of Exhibit A (Additional Terms and 
Conditions) of the Agreement is deleted in its entirety and replaced as follows to 
update the County-mandated provision:  

 
49.1 Contractor’s Acknowledgement of County’s Commitment to Safely Surrendered 

Baby Law 
 

Contractor acknowledges that the County places a high priority on the 
implementation of the Safely Surrendered Baby Law.  Contractor 
understands that it is the County’s policy to encourage all County 
Contractors  to voluntarily post the County’s “Safely Surrendered Baby 
Law” poster, in Exhibit I (Safely Surrendered Baby Law), in a prominent 
position at Contractor’s place of business. Contractor will also encourage 
its subcontractors, if any, to post this poster in a prominent position in the 
subcontractor’s place of business.  Information and posters for printing are 
available at: 

 
  https://lacounty.gov/residents/family-services/child-safety/safe-surrender/. 
 
 49.2  Notice to Employees Regarding the Safely Surrendered Baby Law 

 Contractor must notify and provide to its employees and must require 
each subcontractor to notify and provide to its employees, information 
regarding the Safely Surrendered Baby Law, its implementation in Los 
Angeles County, and where and how to safely surrender a baby.  The 
information is set forth in Exhibit I (Safely Surrendered Baby Law) of the 
Agreement.  Additional information is available at: 

https://lacounty.gov/residents/family-services/child-safety/safe-surrender/. 
 
4. Section 67.0 (Compliance with Fair Chance Employment Practices) of Exhibit A 

(Additional Terms and Conditions) of the Agreement is deleted in its entirety and 
replaced as follows to update the County-mandated provision: 

https://lacounty.gov/residents/family-services/child-safety/safe-surrender/
https://lacounty.gov/residents/family-services/child-safety/safe-surrender/
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8.10 COMPLIANCE WITH FAIR CHANCE EMPLOYMENT HIRING PRACTICES 

Contractor, and its subcontractors, must comply with fair chance 
employment hiring practices set forth in California Government Code 
Section 12952. Contractor’s violation of this Section of the Agreement may 
constitute a material breach of the Agreement.  In the event of such 
material breach, County may, in its sole discretion, terminate the 
Agreement. 

5. Exhibit C (Price Sheet and Equipment List) to the Agreement is deleted in its 
entirety and replaced with revised Exhibit C (Price Sheet and Equipment List, 
amended and restated under Amendment #4 as of 02/08/23) to add the 
additional two-year period. 

6.   Except as expressly provided in this Amendment, all other terms, and conditions 
of the Agreement will remain the same and in full force and effect. 

 
7.  Contractor represents and warrants that the person executing this Amendment 

for Contractor is an authorized agent who has actual authority to bind Contractor 
to each and every item, condition, and obligation of this Amendment and that all 
requirements of Contractor have been fulfilled to provide such actual authority. 





Maintenance and Support Cost Year 2 Year 3 Year 4
Total 4 Year 

Cost
Feb 8, 2015 -
Feb 7, 2016

Feb 8, 2016 -
Feb 7, 2017

Feb 8, 2017 -
Feb 7, 2018

Feb 8, 2018 -
Feb 7, 2019

Current Equip Configuration 251,492.15$       252,070.57$       252,070.57$  252,070.57$  1,007,703.86$   
Upgrade Equip/SW Milestone 1 -$  122,100.00$       133,200.00$  133,200.00$  388,500.00$      
Upgrade Equip/SW Milestone 2 -$  66,600.00$         88,800.00$  88,800.00$     244,200.00$      

Total Yearly Cost 251,492.15$       440,770.57$       474,070.57$  474,070.57$  1,640,403.86$   

Contingency Fund 460,000.00$      

2,100,403.86$  

Maintenance and Support Cost Year 1 Year 2 Year 3 Year 4
Total 4 Year 

Cost
Feb 8, 2019 -
Feb 7, 2020

Feb 8, 2020-
Feb 7, 2021

Feb 8, 2021 -
Feb 7, 2022

Feb 8, 2022-
Feb 7, 2023

Current Equip Configuration 429,967.57$       445,927.57$       445,927.57$  445,927.57$  1,767,750.28$   
Upgrade Cognitec Engine 195,000.00$       11,500.00$         11,500.00$  11,500.00$     229,500.00$      
Upgrade Rank One Engine 330,000.00$       46,000.00$         46,000.00$  46,000.00$     468,000.00$      
Upgrade Equip -$  71,052.80$         -$  -$                 71,052.80$        
Total Yearly Cost 954,967.57$       574,480.37$       503,427.57$  503,427.57$  2,536,303.08$   

2,100,403.86$  
4,636,706.94$  

Maintenance and Support Cost

Year 1
(2/8/23-2/7/24)

Year 2
(2/8/24-2/7/25)

Total 2 Year Cost
Price Per Year: 523,127.79$       523,127.79$       1,046,255.58$  

Amendment #1 Maximum Contract Sum: 4,636,706.94$  
Amendment #4 Maximum Contract Sum: 5,682,962.52$  

Time-and-Material Rate:
8 a.m. - 5 p.m. (Monday - Friday local time) $180 per hour, 2 hours minimum charge
After 5 p.m., Saturday, Sunday, and Holidays $260 per hour, 2 hours minimum charge

Original Agreement

Contractor must replace failed equipment pursuant to Paragraph 22.5 of Section 22.0 (Assumptions) of the Statement of Work, with similar or better quality equipment, at no cost to 
the County, within a mutually agreed upon time frame, throughout the Term of the Agreement.

Contractor must perform teardown, move, and reconfiguration (TMR) services at no cost to the County.  Refer to Paragraph 4.2 of Exhibit B (Statement of Work) of the Agreement.

Equipment/software Acceptance Date:  5/6/2014

EXHIBIT C
PRICE SHEET AND EQUIPMENT LIST

   (Amended and Restated Under Amendment #4 as of 02/08/23)   Page 1 of 4

Original Maximum Contract Sum
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County of Los Angeles
Sheriff's Department

Data Works Plus, LLC
Exhibit C - Price Sheet and Equipment List

Amended and Restated Under Amendment # 4 as of 02/08/23
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EQUIPMENT LIST 

Hardware purchased from DataWorks Plus (DWP) Job Number 15-00145: 
One Dell N4032F Networking Switch 

• Service Tag: F17Q0Z1
Three Dell PE R730xd 2.3GHs Servers 

• Service Tags: 95CCB42, 9QTHB42 9MZHB42
One Dell PowerVault MD3600i 

• Service Tag: 2SRQB42
One Dell N4064 Networking Switching

• Service Tag: 9W0Q0Z1
One Dell KMM Console

• Serial Number: 0040335246
Four Dell PowerEdge R630 2.3GHz Servers

• Service Tags: B2YKB42, B2YNB42, B2YMB42, B2YLB42
One Dell KVM Switch 

• Serial Number: 0510209228

Hardware purchased from DWP Job Number 18-01329: 
Four Dell PowerEdge R640 Servers 

• Service Tags: J13XH63, J13ZH63, J13YH63, J140J63

Digital PhotoManager™/NIST Manager Plus™ Application Server Software: 
• Digital PhotoManager™ Server Edition for Active/Active Cluster
• Digital PhotoManager™ Index Server
• NIST Manager Plus™ Server Edition for Active/Active Cluster
• WebWorks Server™ Edition for 6 servers (Built in Failover/load balancing)
• WebWorks Plus™ for 250 Concurrent User
• WebWorks Express™ for Unlimited Concurrent Users
• NISTWorks™ for 10 Concurrent Users

Backup Server Processing Software: 
• Digital PhotoManager™/NIST Manager Plus™ Standby SQL Server Application

Software
• Microsoft Windows Enterprise Server 2012
• Microsoft SQL Server 2012 Standard Edition

Facial Recognition Server: 
• Microsoft Windows Enterprise Server 2012
• Face Plus Server Edition using the Cognitec

engine
• Mobile Face Recognition
• Face Recognition Watchlist
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Tattoo Recognition Server: 
• Tattoo Matching Server Edition

Composite Drawing Server with Dual Processor: 
• Microsoft Windows Enterprise Server 2012
• Faces 4.0 Composite drawing software for 25 Concurrent 

connections
• Microsoft Terminal server 25 connections

Interfaces: 
• Cal-Photo
• LAFIS
• Web service for image enabling LA RMS applications
• California DOJ Justice Identity Manager

DWP Job Number 14-00927: 
Facial Recognition Upgrade  

• Engine Upgrades:
o Add 1,000,000 image templates of B7 (Cognitec Engine)
o Upgrade 7,000,000 total image templates to B7 (Cognitec Engine)

• Case Management:
o Add Case Management with Pose Correction

• Mobile Facial Recognition:
o Web-Based Client for iOS, Android (current versions) & Windows 8 tablet
 Facial Recognition Mobile Application for 250 devices

• Reporting/Transaction
o DataWorks Plus Local Reporting/Transaction Controller Server:
 Dell PowerEdge R620
 Intel® Xeon® E5-2620 2.00GHz, 15M Cache, 7.2GT/s QPI, Turbo, 6C,

95W, Max Mem 1333MHz
 16GB RDIMM, 1600MT/s, Low Volt, Dual Rank, x4 Data Width
 (2) 500GB 7.2K RPM SATA 2.5-in HotPlug Hard Drive
 SW RAID 1 for S110
 Single, Hot-plug Power Supply, NEMA 5-15P to C13 Wall Plug, 125 Volt,

15 AMP, 10 Feet
 Broadcom 5720 QP 1Gb Network Daughter Card
 Windows Server®2012 Standard
 No Monitor

o DataWorks Plus RAPID-ID Transaction Controller Software & Reports:
 DataWorks Plus RAPID-ID Reporting Module
 DataWorks Plus Transaction Controller Module
 FBI/RISC Portal Service
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 LOCAL AFIS Interface Protocol
o RAPID-ID Software for current LACRIS Bluecheck Deployment (4,000 Units):

DataWorks Plus’ RAPID-ID Software includes the device server access,
license, and user documentation.



SOLE SOURCE QUESTIONNAIRE 
 
It is the policy of the County, to solicit the maximum number of bids/proposals for a 
commodity or service from the largest relevant market and to select vendors on a 
competitive basis. 
 
There are certain acquisitions which when in the best interest of the County, can only be 
obtained from a sole source.  Sole source acquisitions must be justified in sufficient detail 
to explain the basis for suspending the usual competitive procurement process.  
 
NOTE: Please refer to Procedure P-3700 of the ISD Purchasing Policies on Procedures 
Manual. 
 

DOCUMENTATION FOR SOLE SOURCE JUSTIFICATION FOR 
 DIGITAL MUGSHOT SYSTEM MAINTENANCE AND SUPPORT SERVICES 

MUST INCLUDE RESPONSES TO THE FOLLOWING QUESTIONS: 
 
Justification – Commodity/Services 

 
1. What is being requested? 

 
Continued maintenance and support services for the Department’s use of a 
proprietary Digital Mugshot System. 
 

2. Why is the product needed? – How will it be used? 
 
The maintenance and support services are necessary for the continued use of 
the DataWorks Plus, LLC's Digital Mugshot System (the "System") while the 
Department completes the solicitation process for a successor contract. 
 

3. Is this brand of product the only one that meets the user’s requirements?  
If yes, what is unique about the product? 
 
Both the services and System are proprietary to DataWorks Plus, LLC.   
 

4. Have other products/vendors been considered?  If yes, which 
products/vendors have been considered and how did they fail to meet the 
user’s requirements? 
 
Not applicable. 
 
 
 
 
 



5. Will purchase of this product avoid other costs, e.g. data conversion, 
training, purchase of additional hardware, etc.? 
 
Not applicable.   
 

6. Is the product proprietary or is it available from various dealers?  Have 
you verified this? 

 
The Services are proprietary. 
 

7. Reasonableness of Price.  Does the County obtain a special or pricing not 
available to the private sector?  How does County pricing compare with 
other governmental entities? 
 
Not applicable. 
 

8. If this purchase is an upgrade of existing equipment, what is the dollar 
value of existing equipment and the purchase order number for the 
existing equipment? 
 
Not applicable. 

 
 



New Sole Source Contract

Sole Source Amendment to Existing Contract      

Date Existing Contract First Approved:

























Date

SOLE SOURCE CHECKLIST

JUSTIFICATION FOR SOLE SOURCE CONTRACTS

Identify applicable justification and provide documentation for each checked item.

Check 

()

Additional services are needed to complete an ongoing task and it would be prohibitively 

costly in time and money to seek a new service provider.

Chief   Executive Office

Services are needed to address an emergent or related time-sensitive need.

The service provider(s) is required under the provisions of a grant or regulatory 

requirement.

Department Name:

Only one bona fide source (monopoly) for the service exists; performance and price 

competition are not available.  A monopoly is an “Exclusive control of the supply of any 

service in a given market. If more than one source in a given market exists, a monopoly 

does not exist .”

Compliance with applicable statutory and/or regulatory provisions.

Compliance with State and/or federal programmatic requirements.

Services provided by other public or County-related entities.

Services are needed during the time period required to complete a solicitation for 

replacement services; provided services are needed for no more than 12 months from 

the expiration of an existing contract which has no available option periods.

Maintenance and support services are needed for an existing solution/system during the 

time to complete a solicitation for a new replacement solution/ system; provided the 

services are needed for no more than 24 months from the expiration of an existing 

maintenance and support contract which has no available option periods. 

Maintenance service agreements exist on equipment which must be serviced by the 

original equipment manufacturer or an authorized service representative.

It is more cost-effective to obtain services by exercising an option under an existing 

contract.

It is in the best economic interest of the County (e.g., significant costs to replace an 

existing system or infrastructure, administrative cost savings and excessive learning 

curve for a new service provider, etc.) In such cases, departments must demonstrate 

due diligence in qualifying the cost-savings or cost-avoidance associated with the best 

economic interest of the County.



 

COUNTY OF LOS ANGELES 
PROBATION DEPARTMENT 

 
 
 
 

         
   

 ADOLFO GONZALES 
        Chief Probation Officer 

 

 

Rebuild Lives and Provide for Healthier and Safer Communities 
 

       9150 EAST IMPERIAL HIGHWAY – DOWNEY, CALIFORNIA 90242 
           (562) 940-2501 

 

January 24, 2023 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
 
Dear Supervisors: 
 

AUTHORIZATION TO ACCEPT FUNDS FROM THE CALIFORNIA HOUSING AND 
COMMUNITY DEPARTMENT, ADOPT A RESOLUTION, AND APPROVE AN 

APPROPRIATION ADJUSTMENT 
(ALL SUPERVISORIAL DISTRICTS) (4-VOTES) FY 2022-23 

 
SUBJECT: 
 
The County of Los Angeles Probation Department (Probation) requests that your Board 1) 
adopt a Resolution to authorize the Chief Probation Officer to accept grant funding from the 
California Housing and Community Department (HCD), in order to fund infrastructure-
development activities under the 2018 Community Development Block Grant - Disaster 
Recovery (CDBG-DR) infrastructure Program (18DR-Infrastructure Program), and 2) 
approve the related appropriation adjustment.  This funding will be used to cover some of 
the costs of renovations to Camp Miller as a result of damages caused by the Woolsey Fire.  
 

IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Adopt a Resolution (Attachment I) to support the County’s participation in the 18DR-

Infrastructure Program funded by the HCD. 
 
2. Authorize the Chief Probation Officer to accept grant funding in the estimated amount 

of $3,788,157.86 from the HCD for the 18DR-Infrastructure Program. 
 
3. Delegate authority to the Chief Probation Officer to execute any agreements, 

amendments, related documents, or extensions with the HCD. 
 

4. Approve the attached appropriation adjustment in the amount of $3,788,000 (Attachment 
II) to Probation’s FY 2022-23 operating budget. 
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PURPOSE/JUSTIFICATION OF RECOMMENDATION  
 
The purpose of the recommended actions is to adopt a Resolution authorizing the Chief 
Probation Officer to accept grant funding from the HCD to participate in the 18DR-
Infrastructure Program and to approve the attached appropriation adjustment.  Probation’s 
estimated allocation is $3,788,157.86.  
 
On January 27, 2020, the United States Department of Housing and Urban Development 
(HUD) allocated $1,017,399,000 in Community Development Block Grant-Disaster 
Recovery (CDBG-DR) funds to the State of California in order to support California’s unmet 
recovery needs, related to the Federal Emergency Management Agency (FEMA) Major 
Disaster Declarations DR-4407 and DR4382, for the 2018 Wildfire season. The funds were 
released in two allocations: 1) Public Law 115-254 Unmet Needs allocation of $491,816,000 
and 2) Public Law 116-20 Unmet Needs allocation of $525,583,000. The HCD manages 
CDBG-DR funds, in accordance with the goals and objectives set forth in the State’s initial 
HUD-approved Action Plan for 2018 disasters 18DR-Action Plan (Attachment III). 
 
On August 18, 2021, and March 23, 2022, respectively, Probation submitted Rounds 1 and 
2 of the Notice of Intent to HCD for funding existing unmet infrastructure needs at Camp 
Kilpatrick and Camp Miller, which are now consolidated into one camp, as Campus 
Kilpatrick. 
 
On August 9, 2022, the HCD notified Probation of a CDBG-DR allocation award in the 
amount of $3,788,157.86. 
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The recommended actions are consistent with the County of Los Angeles Strategic Plan 
Goal I: Make Investments That Transform Lives. Specifically, it will address Strategy I.2 to 
Enhance Our Delivery of Comprehensive Interventions, and Goal III: Realize Tomorrow’s 
Government Today.  
 
FISCAL IMPACT/FINANCING 

The grant funding is $3,788,157.86.  Approval of the attached appropriation adjustment 
(Attachment II) will increase the appropriation and revenue by an amount of $3,788,000 for 
the 18DR-Infrastructure Program with no impact to net County cost.  Grant funds received 
hereunder shall not be used to supplant expenditures controlled by your Board. 
 
The grant funding will supplement the cost of the work necessary to bring Camp Kilpatrick 
and Camp Miller structures up to current standards, safety and building codes, as these 
structures suffered extensive damage from the Woolsey Fire. The renovated buildings will 
include educational and recreational space for the primarily low and moderate income youth, 
a visiting area for youth and parents/guardians, increased office space for mental and 
medical personnel and sleeping quarters for Probation employees. Remodeling is also 
necessary to meet the current needs of the population.  
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The total project cost is 36 million to rehab three buildings and install a new Wastewater 
Treatment Plant. A California Environmental Quality Act (CEQA) Environmental Review has 
already been completed.  Probation applied for more than $20.5 million for FEMA - Alternate 
Projects under "DR-4407-Infrastructure damaged by fire"; however, the award remains in a 
"pending" status and has not yet been distributed.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Although this is considered a public facilities improvement activity under the CDBG 
regulations, per §570.201(c) the activity supports housing by improving the facility that 
provides shelter to the juveniles that have special needs.  Public facility rehab allows housing 
and rehabilitative (job, social skills, etc.) training for juvenile offenders while they serve their 
sentences.  This activity also serves low-and moderate-income limited clientele under 
§570.208(a)(2)(i)(D), as the facility is of such nature and in such a location that it may 
reasonably be concluded that the juveniles served will primarily be persons of low-and 
moderate-income.  
 
IMPACT ON CURRENT SERVICES 
 
The funding provided by this grant will provide Probation with resources to renovate Campus 
Kilpatrick.  Rehabilitation of the existing buildings is needed to meet current building codes 
as described above.  In addition, this remodeling is necessary to meet the current needs of 
the population.   
 
 
Respectfully submitted, 
 
 
Adolfo Gonzales 
Chief Probation Officer 
 
 
AG:TH:JK:sb 
 
Enclosures 
 
c: Executive Officer 
 County Counsel 
 Chief Executive Office 
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Sample Resolution of the Governing Body 
(Revised 11/02/2022) 

(Applicants are required to use this Resolution in content and form.) 

RESOLUTION NO._____ 

A RESOLUTION AUTHORIZING AND APPROVING EXECUTION OF A 

GRANT AGREEMENT TO RECEIVE AN ALLOCATION OF FUNDING FROM 

THE 2018 CDBG-DR INFRASTRUCTURE PROGRAM AND ANY 

FORTHCOMING AMENDMENTS, THERETO 

BE IT RESOLVED by the Board of Supervisors of the County of Los Angeles, as 

follows: 

SECTION 1:  

The Los Angeles County Board of Supervisors has reviewed the State of California’s 

CDBG-DR Action Plan for 2018 disasters and, hereby, approves the execution of a 

Standard Agreement between the County of Los Angeles Probation Department 

(“Subrecipient”) and the California Department of Housing and Community 

Development (“HCD”), allocating to the Subrecipient the aggregate amount, not to 

exceed, $ 3,788,157.86  (“Grant”). 

The County of Los Angeles Probation Department agrees to perform infrastructure-

development-related activities, as further detailed in the Standard Agreement and 

consistent with the applicable Disaster Recovery Infrastructure Program (DR-

Infrastructure) Policies and Procedures, as the same may be amended from time to 

time.   

SECTION 2: 

The County of Los Angeles Probation Department hereby authorizes and directs the 

Chief Probation Officer or designee* to enter into, execute, and deliver the Standard 

Agreement and any and all subsequent amendments, thereto, with the State of 

California for the purposes of the Grant. 

SECTION 3:  
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The Chief Probation Officer or designee* is authorized to execute and deliver all project 

applications and any and all related documentation required to effectuate the terms of 

the Standard Agreement, and to act on the County’s behalf in all matters pertaining to 

all such applications and documentation, thereof. 

SECTION 4:  

If an application is approved, the Chief Probation Officer or designee* is authorized to 

enter into, execute, and deliver all Notice(s) to Proceed, and any and all subsequent 

amendments, thereto, with the State of California for the purposes of the Grant.  

SECTION 5:  

If an application is approved, the Chief Probation Officer or designee* is authorized to 

sign and submit Funds Requests and all required reporting forms and other 

documentation as may be required by the State of California, from time to time, in 

connection with the Standard Agreement for purposes of the Grant.  

* Important Notes:  

1) If a designee is named as an alternative signatory on behalf of the designated official 

of the City or County, the authority to sign on behalf of such designated official must be 

included with this Resolution. Otherwise, the Resolution will not be accepted and could 

delay the Grant award and/or funding.  

2) Do not add limitations or conditions on the ability of the signatory or signatories to 

sign documents or the Resolution may not be accepted. Inclusion of additional 

limitations or conditions on the authority of the signer may result in the Resolution being 

rejected and will require your entity to issue a corrected Resolution prior to the 

Department issuing a Standard Agreement.  

3) If more than one party’s approval is required, list each required approving party as a 

signatory. The only exception to this requirement is where county counsel or city 

attorney approves the Resolution as to form or legality or both, IF such approval is 

already part of the standard city/county signature block, as evidenced by the signed 

Resolution itself.  

4) The certifying officer cannot be the person identified in the Resolution as the 

authorized signer. 

PASSED AND ADOPTED at a regular meeting of the Board of Supervisors of the 

County of Los Angeles of California held on ______________________ by the following 

vote: 
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Instruction:  Fill in all four vote-count fields below.  If none, indicate “0” for that field.  

 

AYES:  _____    NOES: _____ 

ABSENT: _____    ABSTAIN: _____ 

 

 

      __________________________________  

      Name and Title  
      Los Angeles County Board of Supervisors  
 
 
 
STATE OF CALIFORNIA 
County of Los Angeles 
 
 
I, Celia Zavala, Executive Officer, of the County of Los Angeles, State of California, 
hereby certify the above and foregoing to be a full, true and correct copy of a resolution 
adopted at a duly noticed and convened meeting of  said City Council/Board of 
Supervisors on  _____________, 20____, and that such resolution has not been 
amended, modified, repealed or rescinded since its date of adoption and is in full force 
and effect as of the date hereof.  

 
      Celia Zavala, Executive Officer  
      County of Los Angeles, State of California  
 
 
    
      By: __________________________________  
                                                                  Deputy 
APPROVED AS TO FROM: 
 
DAWYN HARRISON 
INTERIM COUNTY COUNSEL 
 
 
By _________________________ 
 JASON C. CARNEVALE 
 DEPUTY COUNTY COUNSEL 
 
Date:  _______________________ 
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State of California 2018 Community Development Block Grant-
Disaster Recovery (CDBG-DR) Action Plan Summary

California Department of Housing and Community Development 

California Action Plan Summary 

UNMET NEEDS ALLOCATION: $162 Million 

• On August 14, 2018, HUD allocated $124 million in Community Development

Block Grant-Disaster Recovery (CDBG-DR) funds to support the State of

California’s unmet recovery needs related to the FEMA Major Disaster

Declarations DR-4344 in October 2017 and DR-4353 in December 2017 (2017

Declarations).

• On February 3, 2020, HUD allocated an additional $38 million in CDBG-DR to

support the State of California’s unmet infrastructure recovery needs related to

the 2017 Declarations.

• 80 percent (approximately $130 million) goes to HUD-defined Most Impacted and

Distressed (MID) areas.

HUD DESIGNATED MOST IMPACTED AND DISTRESSED AREAS 

Most Impacted and Distressed Counties: Sonoma and Ventura 

Eligible Counties: Butte, Lake, Los Angeles, Mendocino, Napa, Nevada, Orange, San 
Diego, Santa Barbara, Sonoma, Yuba and Ventura. 

Most Impacted and Distressed Zip Codes: 

• 95470 (Mendocino County),

• 95901 (Predominantly Yuba County),

• 94558 (Predominantly Napa County),

• 95422 (Predominantly the City of Clearlake in Lake County),

• 93108 (City of Montecito, located in Santa Barbara County)

Attachment III
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Map of Most Impacted and Distressed Areas 
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TIMELINE FOR UNMET NEEDS ACTION PLAN 

• September 8, 2017, President Donald J. Trump signed the Continuing
Appropriations Act of 2018 and the Supplemental Appropriations for Disaster
Relief Requirements, 2017 (Public Law 115-56), (Appropriations Act), which
included $7.4 billion to support response and recovery from disasters across the
nation.

• August 14, 2018, HUD published the Federal Register allocating $124 million to
California.

• November 12, 2018, HCD published State Action Plan on HCD website for public
comment through December 12, 2018.

• March 15, 2019, HUD approved the State of California’s Unmet Needs Action
Plan.

• August 21, 2019, HUD executed the grant agreement and established the line of
credit for the $124 million.

UNMET NEEDS ACTION PLAN HIGHLIGHTS ($124 million) 

HCD PROGRAMS 

• Owner Occupied Housing Rehabilitation and Reconstruction Program
($47.63 million): Provides funding for rehabilitation and reconstruction of owner-
occupied single-family homes damaged or destroyed by the 2017 disasters.

• Multifamily Housing Program ($66.7 million): Provides funding for
constructing apartment complexes and mixed-use developments. Preference will
be given to individual renter households who were displaced due to the disasters.

• FEMA-Public Assistance Match Infrastructure Program ($3.5 million):
Provides funding to impacted local governments to ensure that critical
infrastructure recovery needs, including but not limited to utility and water control
infrastructure, are met. CDBG-DR funds can be used to pay for critical
infrastructure recovery project costs as well as the local cost share on approved
FEMA Public Assistance projects.
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The following chart outlines the breakdown of CDBG-DR Unmet Needs funding by 
program area and funding amounts required to meet MID and LMI requirements for the 
initial $124 million unmet recovery needs funding. When Action Plan Amendment 
number 1 is finalized, the below table will be updated by HCD to include the additional 
$38 million.   

Allocation 
Breakdown 

Allocation 
Amount 

% of 
Total 
Funds 

Minimum to 
MID Area 

Maximum 
Outside of 
MID Area 

Minimum to 
LMI 

% of 
Minimum 

to LMI 

Owner 
Occupied 
Rehab and 
Reconstruction 

$47,627,648 38% $38,102,118 $9,525,530 $34,368,480 72% 

Multifamily 
Housing 

$66,787,799 54% $53,430,239 $13,357,560 $48,194,595 72% 

Infrastructure 
Program 

$3,531,803 3% $2,825,442 $706,361 $0 0% 

State 
Administration 

$6,207,750 5.0% N/A N/A N/A N/A 

Total CDBG-
DR Funds 

$124,155,000 100% $99,324,000 $24,831,000 $86,908,500 70% 

TIMELINE FOR ADDITIONAL $38 MILLION ACTION PLAN AMENDMENT 

• October 15, 2018, and June 6, 2019 respectively, Donald J. Trump signed
Division 1 Supplemental Appropriations and Division D Disaster Recovery Act
(Public Law 115–254) and Supplemental Appropriations Act (Public Law 116–20)
which included $4.11 billion to support response and recovery from disasters
across the nation in 2017, 2018, and 2019.

• January 27, 2020, HUD published the Federal Register allocating $38 million to
California to address unmet infrastructure recovery needs.

• Late March/early April 2020, Action plan amendment, number one, will be
available for public comment for 30 days prior to submission to HUD. HCD will
prepare this action plan amendment to incorporate the $38 million into the unmet
needs allocation and address infrastructure unmet recovery needs.

• May 3, 2020, the action plan amendment is due to HUD.
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The timeline below reflects HCD’s timeline for the $38M supplemental infrastructure 
allocation (Note: APA = Action Plan Amendment):

The timeline below reflects HCD’s current program launch timeline for the $124 million 
unmet recovery needs estimate as of February 27, 2020. 

The timeline below reflects HCD’s program launch timeline for the Multifamily Housing 
Program:  
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The timeline below reflects HCD’s program launch timeline for the Owner Occupied 
Rehabilitation and Reconstruction Program: 

 NEXTS STEPS 

HCD NEXT STEPS 

• Finalize all disaster recovery program consultant/contractor procurements by
Spring 2020.

• Launch owner occupied and multifamily housing programs by late Spring 2020.

• Continue to administer homeowner survey and begin accepting top tier
applications in Spring 2020.

• Submit Action Plan Amendment No.1 for additional $38 million for public review
by late March/early April for final submission to HUD by May 3, 2020.

GENERAL REQUIREMENTS FROM FEDERAL REGISTER 

• Overall Benefit Requirement – 70% of the total allocation must benefit low- and
moderate-income households (individuals whose income is below 80% of area
median income).

• Documented Tie Back to the Disaster – Each project must have a documented
tie back to the appropriate disaster.

• Duplication of Benefits – CDBG-DR funds must address an identified unmet
recovery need and cannot replace or duplicate other funding available to address
the same need.

• Environmental Review – Upon submittal of an application, work on a property
must stop until the required environmental review process is completed. Once
review is completed, funds can be committed to a project and work can start.

• One-for-One Replacement Waiver – One-for-one housing replacement
requirement is waived.
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• Infrastructure Match Funding - Funds may be used for local match of FEMA or
US Army Corps of Engineers (USACE) projects ($250K cap for USACE); all
projects must comply with CDBG-DR requirements.

• Timing of Funding - The State must expend 100 percent of its allocation of

$124 million CDBG-DR funds on eligible activities by August 20, 2025. The $38

million will have a separate timeline, set by the terms of the forthcoming Grant

Agreement with HUD.

For more information, visit the Community Development Block Grant Program - 
Disaster Recovery (CDBG-DR) page at https://www.hcd.ca.gov/community-
development/disaster-recovery-programs/cdbg-dr.shtml or, send an email to 
disasterrecovery@hcd.ca.gov

https://www.hcd.ca.gov/community-development/disaster-recovery-programs/cdbg-dr.shtml
mailto: disasterrecovery@hcd.ca.gov


 

 

 
 
 
January 24, 2023 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 

EIGHT-YEAR LEASE  
SHERIFF’S DEPARTMENT 

12440 IMPERIAL HIGHWAY, SUITE 116, NORWALK 
(FOURTH DISTRICT) (3 VOTES) 

 
SUBJECT 
 
Approval of a proposed new eight-year lease for 10,838 square feet of office space, and 
43 on-site parking spaces for the Sheriff’s Department (Sheriff) Los Angeles County 
Regional Identification System Unit (LACRIS). 
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Find that the proposed lease is exempt from the California Environmental Quality 
Act (CEQA), for the reasons stated in this Board letter and in the record of the 
project. 
 

2. Authorize the Chief Executive Officer, or her designee, to execute the proposed 
lease with Sonnenblick Del Rio Norwalk LLC, a Delaware limited liability company 
(Landlord), for approximately 10,838 square feet of office space, and 43 on-site 
parking spaces located at 12440 Imperial Highway, Suite 116, Norwalk, 90650 
(Premises) to be occupied by the Sheriff.  The estimated maximum first year base 
rental cost of $200,503 paid to the Landlord, includes rent abatement of $40,101.  
The estimated total lease cost, including tenant improvements and low voltage 
costs, is $4,146,000 over the eight-year term.  The rental costs for the Sheriff will 
be funded 100 percent by the Sheriff - Automated Fingerprint Identification System  
fund (AFIS Fund), and there will be no impact on net County cost. 

 

 

  
Kathryn Barger 
Fifth District 

COUNTY OF LOS ANGELES 
Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, CA 90012 
(213) 973-1101 ceo.lacounty.gov 
 
CHIEF EXECUTIVE OFFICER 
Fesia A. Davenport 
 

Janice Hahn 
Fourth District 

 BOARD OF 
SUPERVISORS 

Hilda L. Solis 
First District 

Holly J. Mitchell 
Second District 

Lindsey P. Horvath 
Third District 

“To Enrich Lives Through Effective and Caring Service” 
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3. Authorize the Chief Executive Officer, or her designee, to reimburse the Landlord 
up to $1,625,700 for the County’s Tenant Improvement (TI) contribution to be paid 
in a lump sum payment. 
 

4. Authorize the Sheriff to contract with and direct the Internal Services Department 
(ISD), in coordination with the Chief Executive Officer, or her designee, for the 
acquisition and installation of telephone, data, and low-voltage systems and 
vendor installation (Low-Voltage Items) at a total cost not to exceed $420,000 to 
be paid in a lump sum payment.  The cost for the Low-Voltage Items is in addition 
to the rental costs and the County’s TI contribution payable to the Landlord. 
 

5. Authorize and direct the Chief Executive Officer, or her designee, to execute any 
other ancillary documentation necessary to effectuate the terms of the proposed 
lease, and to take actions necessary and appropriate to implement the terms of 
the proposed lease, including, without limitation, exercising any early termination 
rights. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The proposed lease will provide office space for LACRIS to be used as administrative 
offices, system support, and training activities.  LACRIS is currently using office space 
that was only intended to be used on a temporary basis within the Sheriff’s Records and 
Identification Bureau’s office space located within the same building under a separate 
lease.  The proposed Premises provide appropriate office space for LACRIS and have 
been approved by the LACRIS Board of Directors, the Cal-ID Remote Access Network 
(RAN) Board, on October 28, 2021.  Overcrowding will be alleviated at the Records and 
Identification Bureau’s office space upon LACRIS moving into the proposed office space.  
 
LACRIS oversees the Cal-ID program, which is a direct service program created by the 
State of California in 1989 and continues to be under the State’s authority.  The criminal 
biometric identity solution modalities include fingerprints, palm prints, mugshots, facial 
recognition, including scars, marks and tattoos, plus latent prints, iris capture, and mobile 
subject identity.   
 
LACRIS supports and provides criminal biometric identity solutions to the entire County 
of Los Angeles.  Services include support and training to every Sheriff location, including 
stations, courts, and colleges, and to approximately 47 participating law enforcement 
agencies throughout the County, including the Los Angeles Police Department, Pasadena 
Police Department, Glendale Police Department, LAX Police, and other agencies.  
LACRIS also support commercial off the shelf systems used throughout the County 
including approximately 160 Live Scan devices, 150 workstations with Multi-modal 
Biometric Identification Solution systems, and the Los Angeles Photomanager, a web-
based mugshot system used by approximately 3,000 users.  
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The office is occupied by 47 employees providing training to approximately 40 individuals 
twice a week and conducting quarterly meetings attended by approximately 65 law 
enforcement personnel in addition to regular meetings held with vendors, law 
enforcement representatives, and Sheriff employees.  The proposed Premises is centrally 
located near major freeways and public transportation routes.  
 
Ninety percent of all training will be provided in the proposed space and will be in person.  
In addition, for the operation of the LACRIS systems, physical access, and connectivity 
is required to the Sheriff data center to perform its work, thereby limiting the ability to 
telework.  
 
Approval of the recommended actions will find that the proposed lease is exempt from 
CEQA, and will allow LACRIS to operate at the Premises.  
 
Implementation of Strategic Plan Goals 
 
The Countywide Strategic Plan Goal 3 – “Realize Tomorrow’s Government Today” – 
provides that our increasingly dynamic, and complex environment, challenges our 
collective abilities to respond to public needs and expectations.  We want to be an 
innovative, flexible, effective, and transparent partner focused on advancing the common 
good. 
 
The proposed lease is also consistent with the Strategic Asset Management Goal – 
Strengthen connection between service priorities and asset decisions, and Key Objective 
No. 4 – Guide Strategic Decision -Making. 
 
The proposed lease supports the above goals and objective by providing LACRIS with 
appropriate office space allowing it to provide the latest criminal biometric technologies 
and sharing public safety information/communication with all law enforcement entities 
throughout the County and State, and more specifically to LACRIS's 47-member law 
enforcement agencies, on a seven days per week, 24 hours per day basis, when needed. 
 
The proposed lease conforms with the Asset Management Principles outlined in 
Enclosure A. 
 
FISCAL IMPACT/FINANCING 

 
The aggregate cost associated with the proposed lease over the entire term is $4,146,000 
as shown on Enclosure B.  The rental costs for the proposed lease will be funded 100 
percent from the AFIS Fund, and there will be no impact on net County cost.  Funds from 
the AFIS Fund can only be used for expenditures permitted and prescribed by statutes 
that codified the Cal-ID program. 
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Sufficient funding for the proposed lease and County TI reimbursement costs for the first 
year of the proposed lease term is included in the Fiscal Year (FY) 2022-23 Rent Expense 
budget and will be billed back to the Sheriff.  There is sufficient funding in the AFIS Fund 
to cover the proposed rent, County TI costs, and Low-Voltage Items.  The costs for Low-
Voltage Items will be paid from the AFIS Fund directly to ISD and are not part of the 
proposed lease costs. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
In addition to the terms previously stated, the proposed lease also includes the following 
provisions: 
 

− The initial base rent in year one is $22.20 per square foot, per year.  The base rent 
is subject to fixed 3 percent increases per annum.   
 

− The maximum first year rental cost of $240,604 paid to the Landlord, is adjusted 
to $200,503 after deducting the one-time credit of $40,101, a rent abatement for 
months one and two of the initial term.  

 
− Total TI costs are expected to be $1,896,650 ($175 per square foot).  The Landlord 

will provide $270,950 ($25 per square foot) base TI allowance and the County’s TI 
contribution shall be $1,625,700 ($150 per square foot).  The County will reimburse 
the Landlord the $1,625,750 in one lump sum payment in the first year. 
 

− The Landlord is responsible for all operating and maintenance cost of the building, 
including janitorial costs, excluding electric.  The County has no responsibility for 
any operating and maintenance costs. 
 

− The Landlord will provide a total of 43 unreserved parking spaces at no additional 
cost.  Any future request for supplemental parking will be at an additional cost of 
$40 per space per month, with five percent increases every five years.  The County 
can increase or decrease the number of approved parking spaces subject to 
availability. 
 

− The County has the right to terminate the proposed lease any time after the fifth 
year, with 90 days’ prior notice.   
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− Holdover at the proposed lease expiration is permitted on the same lease terms 
and conditions for a period of four months without any holdover fee, and thereafter 
will increase by 25 percent of the base rent as of the date when the proposed lease 
expired, if the proposed lease is not renewed within the first four months following 
expiration of the proposed lease.  The Landlord is to credit County for all holdover 
fees paid if the County renews the proposed lease. 
 

− The County is subject to reimbursing the Landlord the cost of its electric usage.  If 
the Landlord elects to furnish non-public utility source, the cost of such electricity 
shall not exceed 97 percent of the cost of similar electricity offered directly by the 
local public utility. 
 

− The proposed lease will be effective upon approval by the Board and full execution 
of the proposed lease, but the term and rent will commence upon completion of 
tenant improvements by the Landlord and acceptance of the Premises by the 
County. 
 

The Chief Executive Office (CEO) did not issue a flyer for this requirement due to the 
Sheriff’s request and need to locate LACRIS in close proximity to one of the two Sheriff 
data centers, one of which is located within the proposed building.  Locating LACRIS 
away from the data center impacts the response time of the systems utilized by LACRIS.  
The CEO conducted a market search of available office space in close proximity to one 
of the data centers and could not identify a more economical alternative.  Based upon a 
review of available industry data, it has been established that the annual rental range for 
a comparable office lease in the area is between $28.20 and $33.00 per square foot, per 
year.  The base annual rental rate of $22.20 per square foot, per year for the proposed 
office space represents a rate that is below the market range for the area.  We 
recommend the proposed Premises as the most suitable to continue to meet the County’s 
space requirements. 
 
LACRIS operations need to be in close proximity to the Sheriff's data center, and due to 
the sensitive, confidential nature of the work performed by LACRIS, teleworking for this 
requirement and co-working space is not a suitable option. 
 
Enclosure C shows all County-owned and leased facilities within the surveyed areas and 
there are no County-owned or leased facilities available to meet LACRIS' space 
requirements. 
 
The Department of Public Works has inspected the Premises and found it suitable for 
County occupancy.  Construction of the TIs will be completed in compliance with relevant 
building and construction laws and regulations, including the Americans with Disabilities 
Act.  The required notification letter to the City of Norwalk has been sent in accordance 
with Government Code section 25351.   
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County Counsel has reviewed the proposed lease and has approved it as to form. The 
proposed lease is authorized by Government Code section 25351, which allows the 
County to enter into leases and agreements for the leasing of buildings, as necessary, to 
carry out the work of the county government.   
 
The proposed lease will provide an appropriate location for Sheriff’s LACRIS operations, 
which is consistent with the County’s Facility Location Policy, adopted by the Board on 
July 24, 2012, as outlined in Enclosure D. 
 
ENVIRONMENTAL DOCUMENTATION 
 
This project is exempt from CEQA, as specified in Class 1 of the Environmental Document 
Reporting Procedures and Guidelines adopted by the Board, and section 15301 of the 
State CEQA Guidelines (Existing Facilities).  The proposed lease, which involves the 
leasing of existing office space with minor tenant improvements within an existing 
building, with no expansion of the existing building, is within a class of projects that have 
been determined not to have a significant effect on the environment and meets the criteria 
set forth in section 15301 of the State CEQA Guidelines (Guidelines), and Class 1 of the 
County's Environmental Document Reporting Procedures and Guidelines, Appendix G.  
In addition, based on the proposed project records, it will comply with all applicable 
regulations, and there are no cumulative impacts, unusual circumstances, damage to 
scenic highways, listing on hazardous waste site lists compiled, pursuant to Government 
Code section 65962.5, or indications that it may cause a substantial adverse change in 
the significance of a historical resource that would make the exemption inapplicable. 
 
Upon the Board's approval of the recommended actions, a Notice of Exemption will be 
filed with the Registrar-Recorder/County Clerk in accordance with section 21152 of the 
California Public Resources Code. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The proposed lease will adequately provide the necessary office space, and parking 
spaces for the Sheriff’s LACRIS operations.  Both the Sheriff and the LACRIS RAN Board 
concur with the proposed lease and recommendations. 
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CONCLUSION 
 
It is requested that the Executive Office of the Board return one certified copy of the 
Minute Order and an adopted stamped copy of this Board letter to the CEO, Real Estate 
Division at 320 West Temple Street, 7th Floor, Los Angeles, CA 90012, for further 
processing. 
 
Respectfully submitted, 
 
 
 
FESIA A. DAVENPORT 
Chief Executive Officer 
 
FAD:JMN:JTC 
JLC:MN:MAC:gb 
 
Enclosures 
 
c: Executive Office, Board of Supervisors 
 County Counsel 
 Sheriff 
 Auditor-Controller 
 Internal Services  
  



ENCLOSURE A 
 

SHERIFF’S DEPARTMENT 
12440 IMPERIAL HWY., SUITE 116, NORWALK 

 
Asset Management Principles Compliance Form1 

 

 

 

1. 
  

Occupancy  Yes  No N/A 

A Does lease consolidate administrative functions?  X     

B Does lease co-locate with other functions to better serve clients?   Located in the same 
building as the Sheriff’s data center in order to achieve greater connectivity which 
results in faster service to clients. 

X      

C Does this lease centralize business support functions? X      

D Does this lease meet the guideline of 200 sq. ft of space per person? No, it is 
approximately 230 sq, ft, per person as result of the operational needs that include 
training space. 

 X  

 E Does lease meet the 4/1000 sq. ft. parking ratio guideline?  (4.93/1000) X   

 F Does public parking and mass-transit exist to facilitate employee, client and visitor 
access to the proposed lease location? X   

2. Capital 

A Is it a substantial net County cost (NCC) program?  The rental costs for Sheriff will be 
funded 100 percent by the AFIS Funds and there will be no impact on net County 
cost 

 X  

B Is this a long-term County program? X   

C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?   X  

D If no, are there any suitable County-owned facilities available?   X  

E If yes, why is lease being recommended over occupancy in County-owned space?   X 

F Is Building Description Report attached as Attachment C? X   

G Was build-to-suit or capital project considered?   X  

3. Portfolio Management 

A Did department utilize CEO Space Request Evaluation (SRE)? X   

B Was the space need justified? X   

C If a renewal lease, was co-location with other County departments considered?   X 

D Why was this program not co-located?    

1.             The program clientele requires a “stand alone” facility.    

2.              No suitable County occupied properties in project area.    

3.      X      No County-owned facilities available for the project.  X  

4.              Could not get City clearance or approval.    

5.             The Program is being co-located.    

E Is lease a full-service lease? X   

F Has growth projection been considered in space request?   X   

G 1Has the Dept. of Public Works completed seismic review/approval? X   
1As approved by the Board of Supervisors 11/17/98 

 



ENCLOSURE B

Leased Area (sq.ft.) 10,838
Term (months) 96
Annual Rent Adjustment 3%

Cost Per RSF 
Per Month

 Cost Per RSF 
Per Year

Base Rent $1.85 $22.20
Lump Sum Cost Amortized Cost @ 

$1,625,700 N/A

Lump Sum Cost

$420,000

1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year 7th Year 8th Year Total 8 Year 
Rental Costs

Annual Base Rent Costs (1) $240,604 $247,822 $255,256 $262,914 $270,801 $278,926 $287,293 $295,912 $2,140,000

Rent Abatement (2) ($40,101) ($41,000)
Adjusted Rental Costs $200,503 $247,822 $255,256 $262,914 $270,801 $278,926 $287,293 $295,912 $2,100,000

Tenant Improvement Costs (3) $1,625,700 $1,626,000
Total Cost Paid to Landlord $1,826,203 $247,822 $255,256 $262,914 $270,801 $278,926 $287,293 $295,912 $3,726,000

Low Voltage Costs (4) $420,000 $420,000
Total Annual Lease Costs $2,246,203 $247,822 $255,256 $262,914 $270,801 $278,926 $287,293 $295,912 $4,146,000

Footnotes

*Calculation note:  All numbers are rounded up to ensure sufficient funds available to pay the specified expense. 

(3) The Tenant Improvement cost will be paid via a lump sum payment to the Landlord.
(4) The Low Voltage costs (420,000) will be paid via a lump sum payment.

OVERVIEW OF THE PROPOSED BUDGETED LEASE COSTS
12440 Imperial Highway, Suite 116, Norwalk

Sheriff's Department

(1)  The Base Rent is subject to fixed three percent (3%) increases per annum.
(2) The monthly rent for the initial two (2) months of the Lease term shall be abated.

LV (TESMA Labor & Materials) (70%) 

TI Allowance (Reimbursable) ($150 SF) 



 
 

ENCLOSURE C 

 

SHERIFF’S DEPARTMENT 
SPACE SEARCH – 3 MILE RADIUS FROM  
12440 IMPERIAL HIGHWAY, NORWALK 

 

LACO Name Address 
Ownership 
Type 

Gross 
Sq. Ft. Vacant 

A176 Health Services – EMS 
10100 Pioneer Blvd      
Santa Fe Springs, 90670 Leased 41,720 None 

A279 

DPW – South Whittier 
District / Sheriff’s Sub 
Station 

13523 Telegraph Rd      
South Whittier 90605 Leased 3,162 None 

A355 
DCFS – Santa Fe Springs 
(SPA 7) 

10355 Slusher Dr          
Santa Fe Springs, 90670 Leased 65,568 None 

A358 
DPSS – Information 
Technology Division (ITD) 

14714 Carmenita Rd 
Norwalk, 90650 Leased 44,250 None 

A566 
Sheriff – So Cal High Tech 
Task Force 

9900 Norwalk Blvd       
Santa Fe Springs, 90670 Leased 22,880 None 

D221 
DPSS – Norwalk WS 
District Office 

12727 Norwalk Blvd 
Norwalk, 90650 Leased 40,500 None 

X168 
Harry Hufford Registrar-
Recorder/Co Clerk Building 

12400 E Imperial Hwy 
Norwalk, 90650 Owned 262,510 None 

Y531 
Star Center – 
Administration Building 

11515 S Colima Rd   
Whittier 90604 Owned 8,884 None 

Y533 
Star Center – Academy 
Building C 

11515 S Colima Rd   
Whittier 90604 Owned 15,578 None 

Y534 
Star Center – Academy 
Building D 

11515 S Colima Rd   
Whittier 90604 Owned 16,551 None 

Y535 
Star Center – Academy 
Building E 

11515 S Colima Rd   
Whittier 90604 Owned 19,984 None 

Y542 
Star Center – Academy 
Building M 

11515 S Colima Rd   
Whittier 90604 Owned 9,097 None 

5685 Norwalk Courthouse 
12720 Norwalk Blvd 
Norwalk, 90650 Owned 225,008 None 

 

 

 



ENCLOSURE D 
Page 1 

 
 

FACILITY LOCATION POLICY ANALYSIS 
 

Proposed lease: Lease for the Sheriff’s Department – 12440 Imperial Hwy., Suite 116, 
Norwalk – Fourth District.   
 

A. Establish Service Function Category – Sheriff’s LACRIS office 
 

B. Determination of the Service Area –The proposed lease will provide an 8-year 
lease Sheriff’s LACRIS office. 
  

C. Apply Location Selection Criteria to Service Area Data 
 

• Need for proximity to service area and population:  N/A 
 

• Need for proximity to existing County facilities:  In close proximity to the 
Sheriff’s data center  

 
• Need for proximity to Los Angeles Civic Center:  N/A 

 
• Economic Development Potential:  N/A 

 
• Proximity to public transportation: The location is adequately served by local 

transit services, i.e., bus service and Metrolink. 
 

• Availability of affordable housing for County employees: The surrounding 
area provides for affordable housing and rental opportunities. 

 
• Use of historic buildings: N/A 

 
• Availability and compatibility of existing buildings:  There are no alternative 

existing County buildings available that meet Sheriff’s space needs. 
 

• Compatibility with local land use plans:  The City of Norwalk has been 
notified of the proposed County use which is consistent with its use and 
zoning for office space at this location.   

 
• Estimated acquisition/construction and ongoing operational costs:  The 

aggregate cost associated with the proposed Lease over the initial term is 
$4,146,000.  
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D. Analyze results and identify location alternatives  
 
The Chief Executive Office (CEO) did not issue a flyer for this requirement due to 
the Sheriff’s request and need to locate LACRIS in close proximity to one of the 
two Sheriff Data Centers, one of which is located within the proposed building.  
Locating LACRIS away from the data center impacts the response time of the 
systems utilized by LACRIS.  The CEO conducted a market search of available 
office space in close proximity to one of the data centers and could not identify a 
more economical alternative.  Based upon a review of available industry data, it 
has been established that the annual rental range for a comparable office lease 
in the area is between $28.20 and $33.00 per square foot, per year.  The effective 
base annual rental rate of $22.20 per square foot, per year for the proposed office 
space represents a rate that is below the market range for the area.  We 
recommend the proposed Premises as the most suitable to continue to meet the 
County’s space requirements. 

 
E. Determine benefits and drawbacks of each alternative based upon functional 

needs, service area, cost, and other Location Selection Criteria 
 
The proposed lease will provide adequate and efficient office space for Sheriff 
employees and clients consistent with the County’s Premises Location Policy, 
adopted by the Board on July 24, 2012.  This is the most affordable option available 
in the area that meets Sheriff’s needs.  
 

 

 













HOA.10390Bn4.2 

(f) Estimated
Commencement Date

(g) Irrevocable Offer
Expiration Date:
(see Section 33)

(h) Base Rent:

(i) Early Termination
(see Section 4.4)

0) Rentable Square Feet in
the Premises:

(k) Initial Departmental Use:

(I) Parking Spaces:
(see Section 21)

(m) Tenant's Hours of
Operation:

2 

Improvements and Tenant Acceptance of the 
Premises, as defined in Section 4.1 (the 
"Commencement Date"), and terminating at 
midnight on the day before the eighth (8th) 
annual anniversary of the Commencement Date 
(the "Termination Date"), subject to earlier 
termination by Tenant as provided herein. The 
phrase "Term of this Lease" or ''the Term hereof' 
as used in this Lease, or words of similar import, 
shall refer to the initial Term of this Lease together 
with any additional Extension Term. 

The Estimated Completion Date shall be that date 
six months after the date of Substantial 
Completion established in the Final Tl Plan and 
Budget accepted in writing by the Tenant (as 
defined in the Work Letter). 

February 24, 2023 

$20,050.30 per month* (i.e., $1.85 per RSF) 

(i.e., $240,603.60 per year) 

* The Base Rent shall be abated for the initial two 
(2) months of the Term of the Lease following the 
Commencement Date.

Any time after the 5th anniversary of the 
Commencement Date upon 90 days written 
notice to Landlord. 

10,838 rentable square feet (RSF) 

Sheriff's administrative offices, subject to Section 
6. 

43 unreserved spaces at no additional cost to 
Tenant. Any additional request for supplemental 
parking will be at an additional cost of $40 per 
space/month and subject to five percent rental 
increases every five years. 

6 a.m. to 6 p.m. Monday through Friday, and 6 
a.m. to 12 p.m. on Saturdays, except for legal 
holidays.





















































































































































 
 
 
 
 

 
 
 
 
January 24, 2023 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

SEVEN-YEAR LEASE 
PROBATION DEPARTMENT 

1299 EAST ARTESIA BOULEVARD, CARSON 
(SECOND DISTRICT) (3 VOTES) 

 
SUBJECT 
 
Approval of a proposed seven-year lease to renew an existing lease to provide the Probation 
Department (Probation) continued use of 12,928 square feet of office space and 65 on-site parking 
spaces for the Post-Release Supervised Persons (PSP) Assembly Bill (AB) 109 program. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 
1. Find that the proposed lease is exempt from the California Environmental Quality Act (CEQA), for 

the reasons stated in this Board letter and in the record of the project.  
 

2. Authorize the Chief Executive Officer, or her designee, to execute the proposed lease with 
S&S Entities, LLC, a California limited liability company (Landlord), for approximately 12,928 
square feet of office space and 65 on-site parking spaces located at 1299 East Artesia Boulevard, 
Carson, 90745 (Premises) to be occupied by Probation.  The estimated maximum first year base 
rental cost, including parking, is $388,570.  The estimated total lease cost is $2,962,000 over the 
seven-year term.  The rental costs will be funded 100 percent by a block grant from the State of 
California AB 109 program and there will be no impact on net county cost. 
 

  

Kathryn Barger 
Fifth District 

COUNTY OF LOS ANGELES 
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3. Authorize and direct the Chief Executive Officer, or her designee, to execute any other ancillary 

documentation necessary to effectuate the proposed lease, and to take actions necessary and 
appropriate to implement the proposed lease, including, without limitation, exercising an early 
termination right after the 60th month and one option to renew for an additional period of five years, 
upon further Board approval. 
 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The County has leased the Premises at 1299 East Artesia Boulevard Carson since June 1, 2014, for 
use by Probation. The existing lease expired on May 31, 2021 and is currently on a month-to-month 
holdover basis, with no additional holdover fee charged by the Landlord.  Probation has requested 
that this lease be renewed so that it may continue to provide services to their clients at this location.  
The lease has remained in holdover while the terms of the proposed lease renewal have been in 
negotiation. 
 
Probation operates their PSP AB 109 program at this facility for the southern region of Los Angeles 
County. The facility houses 55 staff and provides direct, in-person services to clients after their release 
by the State of California. Services provided include orientation, assessment, and supervision of post-
released persons. The program works in conjunction with the Departments of Mental Health, Public 
Social Services, and Public Health, in providing direct services to PSPs.  Approximately 100 PSPs 
visit the facility for services on a daily basis.  
 
Probation would like to remain in the current facility due to the high cost of relocating, and the lack of 
suitable space alternatives in their service area. The proposed lease meets Probation’s space 
requirements, including over-standard parking, which the Landlord has agreed to provide. The 
location is adjacent to the 91 freeway and is also served by public transportation routes.  
 
PSP AB 109 is a direct-service program and supervision of clients will occur in the office and in the 
field, as appropriate. Approximately 50 percent of the work can be conducted remotely, however, 
interactions with the clients are direct in-person meetings. Staff alternate their onsite office workdays.  
All staff at this location require access to sensitive and confidential documents and data which cannot 
be accessed remotely.  This program provides services via a Law Enforcement Hotline utilizing a 
warrant printer, which utilizes a dedicated computer and continuous feed printer connected to the 
Justice Data Interface Controller computer system.   
 
Approval of the recommended actions will find that the proposed lease is exempt from CEQA, and 
will allow Probation to continue to operate at this location.  
 
Implementation of Strategic Plan Goals 
 
The Countywide Strategic Plan Goal 1 - “Make Investments That Transform Lives” - provides that we 
will aggressively address society’s most complicated social, health, and public safety challenges.  We 
want to be a highly responsive organization capable of responding to complex societal challenges - 
one person at a time. 
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The proposed lease is also consistent with the Strategic Asset Management Plan Goal 2 -Strengthen 
connection between service priorities and asset decisions and Key Objective 4 - Guide Strategic 
Decision-Making. 
 
The proposed lease supports the above goals and objective by renewing the use of an existing facility 
and allowing Probation to continue providing services from a facility that adequately meets its space 
and parking requirements and is centrally located within their service area. 
 
The proposed lease conforms with the Asset Management Principles outlined in Enclosure A. 
 
FISCAL IMPACT/FINANCING 
 
The estimated maximum first year rental cost is $388,570, including parking costs.  The aggregate cost 
associated with the proposed lease over the entire term is $2,962,000, as shown on Enclosure B-1.  
The rental costs will be funded 100 percent by a block grant from the State of California AB 109 
program, and there will be no impact on net county cost. 
 
Sufficient funding to cover the proposed rent for the first year of the proposed lease term is included in 
the Fiscal Year (FY) 2022-23 Rent Expense budget and will be billed back to Probation.  Probation has 
sufficient funding in its FY 2022-23 Operating Budget to cover the proposed rent for the first year.  
Beginning in FY 2023-24, ongoing funding for costs associated with the proposed lease will be part of 
the budget for Probation.  
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
In addition to the terms previously stated, the proposed lease also contains the following provisions: 
 

− Upon commencement of the proposed lease, the annual base rental rate will decrease from 
$30.16 per square foot, per year (as of June 2022) to $28.20 per square foot, per year.  Base 
rent is subject to fixed annual increases of 3 percent per annum. 

 
− The Landlord is responsible for all operating and maintenance cost of the building and all utilities 

and janitorial costs.  The County has no responsibility for any operating and maintenance costs. 
 
− The proposed lease provides a combined total of 65 parking spaces to the program, which is 7 

spaces less than the existing lease.  However, the number of overnight parking spaces will 
increase from 27 spaces to 40 spaces and the number of regular parking spaces will decrease 
from 45 spaces to 25 spaces.  The current overnight annual parking rate will increase from $360 
per parking space ($30 per space monthly) to $600 per parking space ($50 per space monthly).  
The increase in parking rate is attributed to Probation being allotted a high number of parking 
spaces that exceed the parking ratio for the building, and they are the only tenant requiring 
overnight parking.  The overnight gated parking is utilized for the storage of AB 109’s 
County-owned vehicles.  The building offers 2.08 parking spaces per 1,000 rentable square feet, 
however, Probation is being allocated 5.02 spaces per 1,000 rentable square feet. 
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− A comparison of the existing lease and the option terms is shown on Enclosure B-2. 
 
− A seven-year initial term with an option to extend the lease for an additional five years with 180 

days’ notice, at 90 percent of market rental value.  If all options are exercised, the total term of 
the proposed lease would be 12 years. 

 
− The County has the right to terminate the proposed lease early any time after 60 months, with 

90 days’ notice. 
 
− Holdover at the proposed lease expiration is permitted subject to the same terms and conditions 

of the lease with no additional holdover fee charged by the Landlord. 
 
− The proposed lease will be effective upon the first day of the first calendar month following 

approval by the Board and full execution of the proposed lease. 
 
− The County has the Right of First Offer for any available contiguous space in the building. 

 
− Landlord, at its sole cost and expense, shall be responsible for completing any deferred 

maintenance to the Premises, which includes patch and paint, the replacement of any damaged 
or deficient light bulbs, fixtures, ceiling tiles, and flooring, as required.  Landlord will also provide 
a third-party evaluation of the heating, ventilation, and air-conditioning system servicing the 
Premises, and subsequently make any recommended repairs. 

− Landlord shall, at its sole cost and expense, be responsible for any work to bring the building or 
Premises in compliance with applicable City, County, State, and Federal building codes, 
regulations and ordinances required for legal occupancy which includes but is not limited to the 
following:  furnish and install the required Americans with Disabilities (ADA) signage from the 
public right of way, repair main building door and hardware to meet ADA requirements or 
Landlord shall be responsible to keep the main building door open at all times during tenant’s 
hours of operation, and repair the entry doors to the men’s and women’s restroom located in 
the courtyard at the building to be in compliance with ADA requirements 

 
The Chief Executive Office (CEO) issued a flyer soliciting proposals for available space from 
landlords, brokers, and other owner representatives, for this space need, through the Executive 
Office posting website and Real Estate’s County website.  There were no responses received which 
were suitable for Probation’s needs due to the over-standard parking requirement, geographical 
search constraints, and use concerns by many Landlords.  The CEO conducted a market search of 
available office space for lease but was unable to identify any sites that could accommodate this 
requirement more economically.  Based upon a review of available industry data, it has been 
established that the annual rental range for a comparable lease in the area is between $26.40 and 
$30.00 per square foot, per year.  The base annual rental rate of $28.20 per square foot, per year, for 
the proposed lease represents a rate that is within the market range for the area, especially given the 
unique parking needs of Probation. Further, relocation to a new building would require costly new 
tenant improvements and disrupt services.  We recommend the proposed facility as the most suitable 
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to meet the County’s space requirements. 
 
Probation provides services to approximately 100 probationers on-site per day and co-working office 
space is not appropriate for this program.  
 
Enclosure C shows County-owned or leased facilities within the surveyed area, and there are no 
suitable County-owned or leased facilities available for this space requirement. 
 
The Department of Public Works has inspected this facility and found it suitable for the County’s 
occupancy.  The required notification letter to the City of Carson has been sent in accordance with 
Government Code section 25351.   
 
County Counsel has reviewed the proposed lease and approved it as to form.  The proposed lease is 
authorized by Government Code section 25351, which allows the County to enter into leases and 
agreements for the leasing of buildings, as necessary. to carry out the work of the county government. 
 
The proposed lease will continue to provide an appropriate location for the program, which is consistent 
with the County’s Facility Location Policy, adopted by the Board on July 24, 2012, as outlined in 
Enclosure D. 
 
ENVIRONMENTAL DOCUMENTATION 
 
This project is exempt from CEQA, as specified in Class 1 of the Environmental Document Reporting 
Procedures and Guidelines adopted by the Board, and section 15301 of the State CEQA Guidelines 
(Existing Facilities).  The proposed lease, which involves the leasing of existing office space with minor 
tenant improvements within an existing building, with no expansion of the existing building, is within a 
class of projects that have been determined not to have a significant effect on the environment and 
meets the criteria set forth in section 15301 of the State CEQA Guidelines (Guidelines), and Class 1 
of the County's Environmental Document Reporting Procedures and Guidelines, Appendix G.  In 
addition, based on the proposed project records, it will comply with all applicable regulations, and there 
are no cumulative impacts, unusual circumstances, damage to scenic highways, listing on hazardous 
waste site lists compiled, pursuant to Government Code section 65962.5, or indications that it may 
cause a substantial adverse change in the significance of a historical resource that would make the 
exemption inapplicable. 
 
Upon the Board's approval of the recommended actions, a Notice of Exemption will be filed with the 
Registrar-Recorder/County Clerk in accordance with section 21152 of the California Public Resources 
Code. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The proposed lease will adequately provide the necessary office space and parking for this County 
requirement.  Probation concurs with the proposed lease and recommendations. 
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CONCLUSION 
 
It is requested that the Executive Office of the Board, return one certified copy of the Minute Order 
and an adopted stamped copy of this Board letter to the CEO, Real Estate Division at 320 West 
Temple Street, 7th Floor, Los Angeles, CA 90012, for further processing. 
 
Respectfully submitted, 
 
 
 
FESIA A. DAVENPORT 
Chief Executive Officer 
 
FAD:JMN:JTC 
JLC:MN:FC:gb 
 
Enclosures 
 
c: Executive Office, Board of Supervisors 
 County Counsel 
 Auditor-Controller 
 Probation 
  



 
ENCLOSURE A 

 
PROBATION DEPARTMENT 

1299 EAST ARTESIA BOULEVARD 
 

Asset Management Principles Compliance Form1 
 

 
 
 

1. 

  

Occupancy  Yes  No N/A 

A Does lease consolidate administrative functions?      X 

B Does lease co-locate with other functions to better serve clients?    X     

C Does this lease centralize business support functions? X      

D Does this lease meet the guideline of 200 sq. ft of space per person? Approximately 
235 sq.ft per person based on 55 staff due to program need for private interview 
rooms. 

 X  

 E Does lease meet the 4/1000 sq. ft. parking ratio guideline? 5.02/1000  X  

 F Does public parking and mass-transit exist to facilitate employee, client and visitor 
access to the proposed lease location? X   

2. Capital 

A Is it a substantial net County cost (NCC) program?   X  

B Is this a long-term County program? X   

C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?   X  

D If no, are there any suitable County-owned facilities available?   X  

E If yes, why is lease being recommended over occupancy in County-owned space?   X 

F Is Building Description Report attached as Enclosure C? X   

G Was build-to-suit or capital project considered? This is a renewal.  X  

3. Portfolio Management 

A Did department utilize CEO Space Request Evaluation (SRE)? X   

B Was the space need justified? X   

C If a renewal lease, was co-location with other County departments considered?  X    

D Why was this program not co-located with other County departments?       

1.             The program clientele requires a “stand alone” facility.    

2.      x       No suitable County occupied properties in project area.    

3.      x      No County-owned facilities available for the project.    

4.              Could not get City clearance or approval.    

5.              The Program is being co-located.    

E Is lease a full-service lease? X        

F Has growth projection been considered in space request?   X   

G Has the Dept. of Public Works completed seismic review/approval? X   
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Leased Area 12,928
Term 84 months / 7 years

Per RSF 
Per Month ($)

 Per RSF 
Per Year ($)

FSG Base Rent $2.35 $28.20

Annual FSG Base Rent Adjustment 3%

Parking Spaces Cost/Month # of Spaces Monthly Total
Overnight Parking Cost $50 40 $2,000

1st Year 2nd Year 3rd Year 4th Year 5th Year 6th Year 7th Year Total 7 Year 
Rental Costs

Annual FSG Base Rent Costs ¹ $364,570 $375,507 $386,772 $398,375 $410,326 $422,636 $435,315 $2,794,000
Overnight Parking Cost 2 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $24,000 $168,000
Total Paid to Landlord $388,570 $399,507 $410,772 $422,375 $434,326 $446,636 $459,315 $2,962,000

¹ The Annual FSG Base Rent includes CPI Increases fixed at 3 percent increases per annum. 
2 This number reflects the cost for 40 overnight parking spaces. 
3 This analysis assumes there is no low voltage expense budgeted.
*Calculation note:  All numbers are rounded up to ensure sufficient funds available to pay the specified expense. 

OVERVIEW OF THE PROPOSED BUDGETED LEASE COSTS
1299 E Artesia Boulevard, Carson

Probation Department



 

 
 

  ENCLOSURE B-2 
 

 
COMPARISON OF THE PROPOSED LEASE TO EXISTING LEASE 

 
 

 
 
 

Existing Lease: 
 
1299 E. Artesia Blvd., 
Carson 

Proposed Lease 
 
1299 E. Artesia Blvd., 
Carson 

 
Change  

Area (Square Feet) 12,928 sq.ft. 12,928 sq.ft.  None 

Term (years) 7 years  
 

7 years plus 5-year option to 
renew 

+5 year option to 
renew. 

Annual Base Rent  
 

 $389,899 
($30.16 per sq. ft. 
annually) (1) 

$364,570 
($28.20 per sq. ft. annually)  

 

-$25,329 annually 
 

County’s TI Cost  
 
 
 

$775,680.00 
($60.00/RSF)  

None 
 

No additional cost to 
the County 

Annual Parking Cost 
Overnight parking spaces(2) 

 
Regular parking spaces 
 
Total parking spaces(3) 
 

$9,720.00 
27 spaces 
 
45 spaces 
 
72 

$24,000.00 
40 spaces 
 
25 
 
65 

+$14,280.00 
+13 spaces 
 
-20 spaces 
 
-7 spaces 

 
Total Annual Lease Costs 
payable to Landlord 
 
 

$370,352 $388,570 +$18,218 annually 

Rental rate adjustment Annual CPI adjustments 
capped at 3 percent. 

Annual adjustments fixed at 3 
percent. 

Fixed vs fluctuating. 

 
(1) This Base Rent is as of June 1, 2022. 

(2) This is the cost for 40 overnight parking spaces only.  

(3) Total Parking spaces changed from 72 spaces to 65 spaces, the 25 regular daily parking spaces are  
included in the rent at no additional cost.  

 



 

  ENCLOSURE C 
PROBATION DEPARTMENT 

 
SPACE SEARCH – 5 MILE RADIUS FROM 1299 E. ARTESIA BLVD, CARSON 

 
 

LACO Facility Name Address Ownership 
Gross 
SqFt 

 
Available 

A243 Probation 
1299 E Artesia Blvd. 
Compton 90220 Leased 

     
12,928  None 

2095 Harbor - REI Pediatrics 
1000 W Carson St.  
Torrance 90502 Owned 

     
10,051  None 

2101 
Harbor - Hospital Planning & 
Arch/Mechanical F4 

1000 W Carson St.  
Torrance 90502 Owned 

        
5,804  None 

T606 
Harbor - Environmental Health & 
Safety Building N - 32 

1000 W Carson St.  
Torrance 90502 Owned 

        
3,600  None 

2063 Harbor - REI Administration Bldg 
1124 W Carson St.  
Torrance 90502 Owned 

     
11,802  None 

Y861 ML King - Plant Mgmt Bldg 
12021 S Wilmington Ave  
Los Angeles 90059 Owned 

     
16,000  None 

4479 
Animal Control #3 - 
Administration Building 

216 W Victoria St.  
Carson 90248 Owned 

        
1,495  None 

 
 
 

  



 

ENCLOSURE D 
 

 
FACILITY LOCATION POLICY ANALYSIS 

 
Proposed lease: Lease for the Probation Department – 1299 East Artesia Boulevard, 
Carson, CA 90745 – Second District.   
 

A. Establish Service Function Category – Post-Release Supervised Persons (PSP) AB 109 
program for the South region of the City and County of Los Angeles. 

 
B. Determination of the Service Area – The proposed lease will allow Probation to 

continue operation of their PSP program within their service area. 
  

C. Apply Location Selection Criteria to Service Area Data 
 

• Need for proximity to service area and population:  Continued need for existing 
operation in the current location to serve the population of the South LA City 
and County region.  
 

• Need for proximity to existing County facilities: N/A 
 

• Need for proximity to Los Angeles Civic Center:  N/A. The current site provides 
a geographically appropriate location, seventeen miles south of Downtown Los 
Angeles and is easily accessible by freeway with access to public 
transportation. 

 
• Economic Development Potential:  N/A 

 
• Proximity to public transportation: The location is adequately served by local transit 

services including Torrance Transit bus lines 13 and 6, Metro bus routes, and is located 
1.5 miles from the Metro Artesia Blue Line Rail Station. The office is located 
within close proximity to the Interstates 91 and 110 freeways. 

 
• Availability of affordable housing for County employees: The surrounding area 

provides for affordable housing and rental opportunities. 
 

• Use of historic buildings: N/A 
 

• Availability and compatibility of existing buildings:  There are no existing County 
buildings available to meet Probation’s requirements. 

 
• Compatibility with local land use plans:  The City of Carson has been notified of 

the proposed County use which is consistent with its use and zoning for office 
space at this location.   

 
• Estimated acquisition/construction and ongoing operational costs: The 

aggregate cost associated with the proposed lease over the entire term is 
$2,962,000. 
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D. Analyze results and identify location alternatives  

 
  The Chief Executive Office (CEO) issued a flyer soliciting proposals for available space 

from landlords, brokers, and other owner representatives, for this space need, through 
the Executive Office posting website and Real Estate’s County website.  There were 
no responses received which were suitable for Probation’s needs due to the over-
standard parking requirement, geographical search constraints, and use concerns by 
many Landlords.  The CEO conducted a market search of available office space for 
lease but was unable to identify any sites that could accommodate this requirement 
more economically.  Based upon a review of available industry data, it has been 
established that the annual rental range for a comparable lease in the area is between 
$26.40 and $30 per square foot, per year.  The base annual rental rate of $28.20 per 
square foot, per year, for the proposed lease represents a rate that is within the market 
range for the area, especially given the unique parking needs of Probation.  Further, 
relocation to a new building would require costly new tenant improvements and disrupt 
services.  We recommend the proposed facility as the most suitable to meet the 
County’s space requirements. 

 
Probation provides services to approximately 100 probationers on-site per day and co 
working office space is not appropriate for this program. 

 
E. Determine benefits and drawbacks of each alternative based upon functional needs, 

service area, cost, and other Location Selection Criteria 
 

The proposed lease will provide adequate and efficient office space for 55 employees 
consistent with the County’s Facility Location Policy, adopted by the Board on  
July 24, 2012.  There are no available buildings in the area that meet Probation’s 
requirements. 
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(d) Building: The Building located at 1299 East Artesia 
Boulevard, Carson, California, 90746 which is 
currently assessed by the County Assessor as 
APN 7319-033-055 (collectively, the 
"Property"); 

(e) Term: Seven (7) years, commencing upon the first 
day of the first calendar month following 
approval of this Lease by the Board of 
Supervisors’ and full execution of this Lease by 
both Parties (the "Commencement Date"), and 
terminating at midnight on the day before the 
seventh (7th) annual anniversary of the 
Commencement Date (the "Termination 
Date"), subject to earlier termination by Tenant 
as provided herein.  The phrase "Term of this 
Lease" or "the Term hereof" as used in this 
Lease, or words of similar import, shall refer to 
the initial Term of this Lease together with any 
additional Extension Term for which an option 
has been validly exercised. 

(f) Estimated 
Commencement Date: 

March 1, 2023 

(g) Irrevocable Offer 
Expiration Date: 
(see Section 33) 

March 1, 2023 
 

(h) Base Rent: $2.35 per rentable square foot per month 
 
(i.e., $30,380.00 per month / $364,569.60 per 
year) 

(i) Early Termination 
(see Section 4.4) 

Ninety (90) days' notice on or after the fifth 
(5th) anniversary of the Commencement 
Date. 

(j) Rentable Square Feet in 
the Premises: 

12,928 rentable square feet 

(k) Initial Departmental Use: Department of Probation, subject to Section 
6. 

(l) Parking Spaces: 65 unreserved parking spaces located, 
including 25 spaces shall be at no cost to 
Tenant and 40 spaces may be used for 
overnight 24-hour parking at a monthly cost of 
$50.00 per space per month (i.e., $2,000/ 
month) in the Building’s onsite parking area.  



(m) Tenant's Hours of
Operation:

(n) Asbestos Report:

(o) Seismic Report

(p) Disabled Access Survey

1.2 Exhibits to Lease 

2. PREMISES

2.1 Lease of Premises 

6 a.m. to 8 p.m. Monday through Friday, and 9 
a.m. to 2 p.m. on Saturdays

A report dated July 8, 2013 prepared by 
Aurora, a licensed California Asbestos 
contractor. 

A report dated May 15, 2013 prepared by the 
Department of Public Works. 

A report dated May 5, 2022 
prepared by CASp Experts LLC. 

Exhibit A - Floor Plan of Premises 
Exhibit B - Commencement Date Memorandum 

and Confirmation of Lease Terms 
Exhibit C - HVAC Standards 
Exhibit D - Cleaning and Maintenance 

Schedule 
Exhibit E - Subordination, Non-Disturbance and 

Attornment Agreement 
Exhibit F - Tenant Estoppel Certificate 
Exhibit G - Community Business Enterprises 

Form 
Exhibit H - Memorandum of Lease 

Landlord does hereby lease to Tenant, and Tenant does hereby lease from 
Landlord, upon the terms and conditions herein set forth, the Premises described 
in Section 1.1 and depicted on Exhibit A attached hereto. 

2.2 Measurement of Premises 

Tenant is currently in possession of the Premises. Landlord and Tenant stipulate 
to the rentable square footage set forth in 1.1 (c) above. 

3. COMMON AREAS

Tenant may use the following areas ("Common Areas") in common with Landlord and any
other tenants of the Building: the entrances, lobbies, corridors and other public areas of
the Building, walkways, landscaped areas, driveways necessary for access to the
Premises, parking areas and other common facilities designated by Landlord from time to
time for common use of all tenants of the Building. Tenant shall comply with all
reasonable, non-discriminatory rules and regulations regarding the use of the Common
Area established by Landlord.
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IN WITNESS WHEREOF this Lease has been executed the day and year first set forth above. 

LANDLORD: 

TENANT: 

ATTEST: 

DEAN C. LOGAN 
Registrar Recorder/County Clerk 
of the County of Los Angeles 

By: -----------
Deputy 

APPROVED AS TO FORM: 

DAWYN R. HARRISON 
Interim County Counsel 

By: __________ _ 
Senior Deputy 

HOA.103639563.1 

S&S EN 
a Califor 

By: 

anyo!LJ 

Name:�,_..LJ....L..->=:a!......!-L...i..=-,L...lo....!:::::..:..�<?.....----
lts: Fr e.sirlen t/manaq,idj iVle:mbr>.r

COUNTY OF LOS ANGELES, 
a body corporate and politic 

FESIA A. DAVENPORT 
Chief Executive Officer 

By:------------
JOHN T. COOKE 

37 

Assistant Chief Executive Officer 
Asset Management Branch 







































Probation 
Oversight 
Commission 
2022 
Inspections Report 



2022 Reports

▪ 2022 POC Pre-Inspection Report – Central Juvenile Hall 

and Campus Kilpatrick

▪ 2022 POC Facility Inspection Report – Dorothy Kirby 

Center and Camp Scott

▪ 2022 POC Facility Inspection Report – Camps Rockey, 

Paige, and Afflerbaugh

▪ 2022 POC Facility Inspection Report – Barry J. Nidorf

Juvenile Hall, Central Juvenile Hall, and Campus 

Kilpatrick (Link will be available 1/9/2023)

http://file.lacounty.gov/SDSInter/bos/supdocs/POC22-0149.pdf
http://file.lacounty.gov/SDSInter/bos/supdocs/POC22-0187.pdf
http://file.lacounty.gov/SDSInter/bos/supdocs/POC22-0239.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/POC23-0004.pdf


Methods

▪ Inspections were conducted between June and 

October of 2022

▪ Dates and template for inspection was provided to 

Probation leadership and site leadership

▪ One or two POC Commissioners conducted each 

inspection and POC staff provided support at each 

inspection

▪ Inspections are a “Snapshot” captured for the day of 

inspection 



Barry J. Nidorf “Snapshot”



Central Juvenile Hall “Snapshot”



Campus Kilpatrick “Snapshot”



Major Questions and Concerns:

Juvenile Halls
1. Need for deep cleaning and temperature regulation, particularly in 

living units

2. Development of a clear SYTF operations manual and training for 
DSB staff working with SYTF population that includes use of force, 
behavior management and the structure around earning points for 
the SYTF commissary

3. Utilization of the Hope Center – How is the Department ensuring that 
youth are not housed there for prolonged periods of time? 

4. What policies, procedures and programs are available for youth 
who are actively and/or regularly under the influence (e.g., taking 
drugs)?

5. Turn-around for work orders related to key amenities like water 
fountains and sinks?

6. Concerns about contraband including drugs and possibly weapons



Major Questions and Concerns:

Campus Kilpatrick (SYTF)

1. Have the work orders relating to securing the campus and 

installing perimeter fencing been completed? If not, what is the 

status? 

2. How are grievances handled at this site? 

3. What steps can be taken to formally incorporate the youth’s 
input in programming decisions or promote a collaborative 

decision-making approach with Probation? 

4. Have youth and staff been informed of AB2417 (Juveniles: Bill of 

Rights) at this facility? 



Link to Full 2022 Report

*Link will be active 1/9/23
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