
 

                     
 

AGENDA 
 

LOS ANGELES COUNTY LOCAL CAL-ID   
RAN BOARD MEETING 

 
Thursday, November 17, 2022 

2:00 p.m. 
 

This will be a Microsoft Teams Meeting. 
The public can join by calling (323) 676-6169.   

The phone conference ID is 542 981 115#. 
 

 
I. CONVENE 
 
II. REVIEW/APPROVE MINUTES OF THE JULY 28, 2022, RAN BOARD 

MEETINGS. (Attached) 
 
III. TECHNICAL SUBCOMMITTEE REPORT 
 

1. Report on the status of the Livescan Network, Installations, and 
Enhancements 
 

2. Report on the Status of Automated Biometric Identification System 
 

3. LACRIS Statistics 
 
4. Training Update 
 
5. Report on the Steering Committee 
 
6. General Updates 
 

a. LACRIS relocation update 
b. PAC-50 Upgrade 

 
IV. ACTION ITEMS 
 

A. Request Board authorization to permanently fund 50% of a Senior Deputy 
County Counsel item for the total annual cost of approximately $317,273. 
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B. Request Board to authorize the extension of the current LAPH System 
Agreement for up to twenty-four (24) months, not to exceed $1,046,255.58. 
(See Attachment A) 

      
V. OTHER ITEMS AND PUBLIC COMMENT 
 

Public comments may be submitted prior to the meeting at info@lacris.org or by 
mail to the following address: LACRIS, 12440 E. Imperial Hwy., Suite 400W, 
Norwalk, CA 90650. 
 

VI. ADJOURNMENT 
 

For more information regarding this agenda, please call (562) 345-4411. 
 

(Si desea mάs informacion, o una traduccion de esta agenda, por favor llame al 
telefono 562-345-4411.) 
 
Supporting documentation is also available at the Executive Office of the Board 
located at the Kenneth Hahn Hall of Administration, 500 W. Temple Street,  
Room B-50, Los Angeles, California 90012. 



 

  

Local Cal-ID RAN Board Meeting 
Minutes of July 28, 2022 

 
Los Angeles County Regional Identification System 

12440 East Imperial Hwy., Suite 400W 
Norwalk, CA 90650 

Microsoft Teams Meeting 
 

 
 
MEMBERS PRESENT 
Briane Grey, 1st National Bank 
Chief Richard Bell, West Covina Police Department 
 
ALTERNATES PRESENT 
Kassandra Angel (for Supervisor Holly J. Mitchell)  
Captain James C. Peterson (for Sheriff Alex Villanueva) 
Todd Pelkey (for District Attorney George Gascón) 
Ray Morquecho (for Mayor Eric Garcetti) 
Errol Lawson (for Chief Michel R. Moore) 
 
STAFF 
Lt. Derek Sabatini, LACRIS 
Sgt. Erick Martinez, LACRIS 
Sgt. John Denney, LACRIS  
Christian Hai, LACRIS 
Anny Estrada, LACRIS 
Angela Vargas, LACRIS, Agency Secretary 
Cammy DuPont, General Counsel, County Counsel 
 
Guests 
Miguel Covarrubias, CEO’s Office, Real Estate Division 
Allen Brogden, Glendale PD 
 
PUBLIC 
None 
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I. CONVENE 
 

The July 28, 2022, meeting of the Local Cal-ID RAN Board was called to order by 
Kassandra Angel at 2:04 p.m. 
 
A vote was taken to conduct the next meeting virtually.  Going forward, at each 
RAN Board meeting a vote will take place to continue the next meeting virtually 
should Cal/OSHA Covid 19 health measures still be in place (moved by Chief 
Richard Bell, seconded by Captain James Peterson, and unanimously approved).   

 
II. REVIEW/APPROVAL OF MINUTES 

 
The minutes of the May 26, 2022, meeting were adopted (moved by Errol Lawson, 
seconded by Briane Grey, and unanimously approved).  
  

III. REPORT ON THE TECHNICAL SUBCOMMITTEE 
 
Lieutenant Derek Sabatini reported on the tasks assigned to the Technical 
Subcommittee on May 26, 2022. 
  
1. Report on the Status of the LiveScan Network, Installations, and 

Enhancements 
 

During this period, there were no installs conducted nor any significant 
incidents to report. 
 

2. Report on the Status of LAFIS 
 

From May 1, 2022, through June 30, 2022, various LACRIS systems were 
inoperable and experienced unscheduled downtime for approximately sixty-six 
(66) hours and fifty (50) minutes.    

 
3. LACRIS Statistics  

 
MBIS Activity Statistics  

 
Date Range: 5/1/22 – 6/30/22 
Tenprint Inquiries  61,386 
Tenprint Registration 47,616 
Tenprint Positive Identification 44,278 

- Lights Out 
- Manually Processed 

38,780 
5,498 

Latent Inquiries 5,928 
Latent Identifications (Hits) 1,317 
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- Foster and Freeman Hits 11 
Major Latent Hits: Part 1 Crimes  Total FF 
Murder 125 1 
Forcible Rape 6 0 
Robbery 379 3 
Aggravated Assault 92 2 
 Burglary 422 0 
Larceny 28 0 
Motor Vehicle Theft 146 0 
Arson 0 0 
TOTAL Part 1 Crimes:  1,198 6 

 
LA PhotoManager  
 

Total DMS Records (not 
sealed) 7,607,078 Total DMS Subjects 

(not sealed)  2,409,903 
Approximately 
68% with more 
than one record 

Total System Users Over 
The Last 12 Months: 4,315 Users with Facial Recognition 

Training and Access: 1,000 

FOR THE PERIOD OF 5/1/22 TO 6/30/22 
Total New Records 32,564 Total New Subjects 6,953 Approximately 

76% recidivism 

Total Period FR Searches 3,369 Total Period CAFRI 
Searches 65  

Total Period Mobile FR 
Searches 0 Total Period CAFRI 

Searches Received 331  

  
Mobile ID – ID BlueCheck (Fingers) 

 
During the months of May and June 2022, there were 1,391 total inquiries, 
429 positive Identifications, for a positive identification ratio of 31%. 
 

4. Training Update:  
Number of Classes and Students: 5/1/22 – 6/30/22 
 
Class Name Total Classes Held 
CBS Livescan Training 9 
Facial Recognition and LA PhotoManager 4 

TOTAL 13 
 
Students: 
Class Name Total Students 
CBS Livescan Training 69 
Facial Recognition and LA PhotoManager 56 

TOTAL 125 
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5. Steering Committee 
 

The last Technical Subcommittee meeting was held on May 11, 2022.  There 
have been no subsequent Tech Sub meetings.  The RAN Board was briefed at 
the May 26, 2022, meeting. The need for Fuming Chambers at various 
agencies was discussed, and it was agreed that a request would be made to 
the RAN Board at the next meeting. 

 
6. General Updates 
 

PAC-50 Upgrade:  El Segundo Police Department is the only agency left to 
complete in the PAC50 project.  All project agency locations have been 
upgraded to the 10 mbps connection with Spectrum.   
 
LACRIS Relocation Update:  Miguel Covarrubias from the Chief Executive 
Office’s Real Estate Division presented an update on the status of the LACRIS 
lease.  He obtained a signed letter of intent from the building landlord.  The low 
voltage cost will be confirmed with Internal Services Department.  The lease will 
be drafted in the very near future.  He anticipates The Board of Supervisor’s 
approval to be complete by late September or early October 2022.  Once 
approval is obtained, the construction process will begin.    

 
Members of the public were given the opportunity to speak.  There were no 
public comments. 
 

IV. ACTION ITEMS 
 

A. Authorization to Purchase Foster Freeman Fuming Chambers 
 

Allen Brogden from the Glendale Police Department, Verdugo Crime Lab 
presented this item.  LACRIS is requesting approval to fund the purchase of 
eighteen (18) Foster Freeman fuming chambers of various sizes, including all 
hardware, software, support, and maintenance required for five (5) years 
(Solution). The cost of the fuming chambers is approximately $490,000 for five 
(5) years 

  
Members of the public were allowed to speak. There were no public 
comments.  

 
ACTION: 
THE ITEM WAS MOVED BY BRIANE GREY, SECONDED BY CAPTAIN 
JAMES PETERSON, AND APPROVED BY A MAJORITY OF THE BOARD, 
WITH ONE ABSTENTION, TO AUTHORIZE 100% FUNDING FOR THE 
PURCHASE OF FOSTER FREEMAN FUMING CHAMBERS FOR THE COST 
OF $490,000 FOR FIVE (5) YEARS. 
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B. Approval of the Los Angeles County Regional Identification System Facial                       

Recognition Policy 
 
Sergeant John Denney presented this item.  LACRIS is seeking RAN Board 
approval of the LACRIS Facial Recognition Policy which has been in place 
since May 2, 2019.  The provided LACRIS Facial Recognition Policy once 
approved will memorialize the procedures for LACRIS personnel, law 
enforcement agencies, and their personnel while using the LACRIS Facial 
Recognition System. 
 
Members of the public were given the opportunity to speak.  There were no 
public comments. 

 
ACTION: 
THE ITEM WAS MOVED BY ERROL LAWSON, SECONDED BY CAPTAIN 
JAMES PETERSON, AND APPROVED BY A MAJORITY OF THE BOARD, 
WITH ONE ABSTENTION, TO APPROVE THE LACRIS FACIAL 
RECOGNITION POLICY. 

 
V. PUBLIC COMMENTS 

 
Members of the public were given the opportunity to speak.  There were no public 
comments. 
 

VI. ADJOURNMENT 
 

The meeting was adjourned at 2:42 p.m.  The next virtual meeting is scheduled for 
September 22, 2022, at 2:00 p.m. 



Year 1 Year 2 Total 

              Amendment  Cost  $   523,127.79  $   523,127.79  $                          1,046,255.58 

Two-Year Breakdown  $   523,127.79  $   523,127.79  $                          1,046,255.58 

Monthly Cost  $                               43,593.98 

Maintenace and Support Cost
DataWorks Price Sheet
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