
 

Page 1 of 2 

 
 
 

 
 
DATE: Wednesday, October 5, 2022 
TIME:  10:30 a.m.  
 
THIS MEETING WILL CONTINUE TO BE CONDUCTED VIRTUALLY TO ENSURE THE 
SAFETY OF MEMBERS OF THE PUBLIC AND EMPLOYEES AS PERMITTED UNDER 

STATE LAW. 
 

TO PARTICIPATE IN THE MEETING, PLEASE CALL AS FOLLOWS: 
DIAL-IN NUMBER: 1 (323) 776-6996 

CONFERENCE ID: 322130288#    
MS Teams link (Ctrl+Click to Follow Link) 

 
AGENDA 

 

Members of the Public may address the Health and Mental Health Services Meeting 
on any agenda item.  Two (2) minutes are allowed for each item. 

 
THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL *6 

TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK. 

 
10:00 A.M. NOTICE OF CLOSED SESSION 
 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  
(Subdivision (d) of Government Code Section 54956.9)  
Department of Public Health 
Department of Public Social Services 

11:30 A.M. NOTICE OF CLOSED SESSION 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  
(Subdivision (d) of Government Code Section 54956.9)  
Department of Health Services 
Probation Department 

 
I. Call to order 

 
II. Discussion Item(s): 

 

FESIA A. DAVENPORT 

Chief Executive Officer 

County of Los Angeles 
Health and Mental Health Services  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDYyNmM5OWUtNjUxMy00Mjc0LWIxNDktZDBkYmM5NWVjZWMz%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%22aee854e8-3749-4ed3-b719-eea46c7d7ba0%22%7d
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a. DMH/ATI/DPH:  DMH/ATI Diversion Programs 
 

III. Information Item(s) (Any Information Item is subject to discussion and/or 
presentation at the request of two or more Board offices): 

 
a. DPH: Approve the Temporary Reinstatement of a Retired County Employee 

as a 120-Day Temporary Employee for the Department of Public Health – 
Community Health Services (#06566) 

 
b. DPH: Authorization to Accept and Implement a Forthcoming Agreement and 

Future Agreements and/or Amendments from the State of California 
Department of Transportation's Active Transportation Program to Support 
the Pedestrian Plans for Five High-Collision Disadvantaged Communities in 
LA County Project (#06480) 

 
IV. Items Continued from a Previous Meeting of the Board of Supervisors or from the 

Previous Agenda Review Meeting 
 

a. Discussion and consideration of necessary actions on issues related to the 
Harbor-UCLA Medical Center Replacement Program, and briefing by DPW, 
CEO and DHS, as needed, as requested at the Health and Mental Health 
Services Cluster meeting on May 18, 2022. 

 
V. Items not on the posted agenda for matters requiring immediate action because of an 

emergency situation, or where the need to take immediate action came to the attention 
of the Department subsequent to the posting of the agenda 

 
VI. Public Comment 

      
VII. Adjournment  



BOARD LETTER/MEMO
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Board Letter    Board Memo  Other

CLUSTER AGENDA 
REVIEW DATE

10/5/2022

BOARD MEETING DATE 10/18/2022 

SUPERVISORIAL DISTRICT
AFFECTED All   1st 2nd      3rd   4th      5th   

DEPARTMENT(S) Public Health 

SUBJECT Provide authorization to accept and implement a forthcoming agreement and future 
agreements and/or amendments from the State of California Department of 
Transportation’s Active Transportation Program to support the Department of Public 
Health’s Pedestrian Plans for Five High-Collision Disadvantaged Communities in 
Unincorporated LA County project (Project) 

PROGRAM Chronic Disease & Injury Prevention 
AUTHORIZES DELEGATED 
AUTHORITY TO DEPT 

Yes   No  

SOLE SOURCE CONTRACT Yes   No  

If Yes, please explain why:  

DEADLINES/ 
TIME CONSTRAINTS 

Forthcoming award for a 36-month term to be effective upon execution of new service 
provider contracts for the Project, 

COST & FUNDING Total cost: 
$1,968,250 (estimated 
amount) 

Funding source:
State of California Department of Transportation’s (Caltrans) 
Active Transportation Program (ATP)  

TERMS (if applicable):

Explanation: 
Forthcoming Caltrans agreement will support Public Health personnel, operating, 
indirect costs, and service provider contracts. 

PURPOSE OF REQUEST Acceptance and implementation of the forthcoming agreement will allow Public Health 
to support the Pedestrian Plans for Five High-Collision Disadvantaged Communities in 
Unincorporated Los Angeles County. 

BACKGROUND 
(include internal/external 
issues that may exist 
including any related 
motions) 

Since 2010, Public Health has been receiving funds from Caltrans for implementing 
various State transportation programs. 

On June 15, 2022, Public Health submitted an application in response to Caltrans' ATP 
Cycle 6 Call-for-Projects, requesting $1,968,250 for the 36-month period.  

Public Health will conduct a solicitation process to select qualified organizations to 
implement the project. 

The Project will be implemented in the following five communities: 1) West Puente 
Valley/Valinda/South San Jose Hills; 2) Alondra Park; 4) Del Aire; 4) Rancho 
Dominguez, and, 5) West Carson. These communities were selected based on need 
and potential impact.

EQUITY INDEX OR LENS 
WAS UTILIZED 

Yes          No  
If Yes, please explain how: 

DRAFT



SUPPORTS ONE OF THE 
NINE BOARD PRIORITIES  

Yes          No  
If Yes, please state which one(s) and explain how:  
 
Board Priority #7: Sustainability – Forthcoming agreement will provide support the 
Project, which will increase active transportation, providing many societal benefits. This 
includes increasing physical activity; reducing chronic disease; improving mental 
health, social cohesion, and overall wellness; reducing fuel consumption, air pollution, 
and congestion; and attaining positive economic benefits via increased pedestrian 
activity. 

DEPARTMENTAL 
CONTACTS 

Name, Title, Phone # & Email:
Joshua Bobrowsky, Public Health Director Government Affairs, (213) 288-7871 
jbobrowsky@ph.lacounty.gov  
Jose Garcia, Senior Staff Analyst, (213) 351-7844,
jsgarcia@ph.lacounty.gov 
Emily Issa, Senior Deputy County Counsel, (213) 974-1827 

EIssa@counsel.lacounty.gov
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ALTERNATIVES TO INCARCERATION OFFICE
Judge Songhai Armstead (Ret.) | Executive Director

ATI Diversion Programs
Health and Mental Health Services Cluster Meeting

October 5, 2022
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ATI Office's Guiding Principle: The Sequential Intercept Model
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ATI programs center around the ATI Sequential Intercept Model, which serves as the framework for LA County’s re-
imagining of the justice system & push to more community-based, upstream prevention

The ATI Sequential Intercept Model is foundational to the ATI Office's approach to policy development and implementation. The Intercept

Model demonstrates how individuals with critical unmet needs, such as mental health & substance use disorders, housing & economic

instability, or those simply in crisis, first come into contact with and subsequently move through the criminal justice system. We’ve

determined there are phases that are critical for interventions to provide the best outcome for individuals and our communities as a

whole. The Intercept Model doesn't just meet people at critical junctures, it disruptstheirdownward trajectory.

The Intercept Model is used to identify gaps in services and resources and is predicated on a process that brings together community

advocates, service providers, municipal departments, and other stakeholders to prevent involvement with the criminal justice system.
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ATI Office's Guiding Principle: The Sequential Intercept Model, cont.
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Prefiling Diversion (Intercept 2) and Rapid Diversion (Intercept 3) Divert Individuals Pre-Plea, as Early as Possible

Community Investments, 
Supports & Crisis Interventions

Law Enforcement Contact 
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ATI Prefiling Diversion Program (PFD)
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Early-stage diversion program piloting in three diverse jail stations and communities – providing an opportunity to 
test the model in different ecosystems within LA County and to mold the model to fit specific community needs

LAPD-77th

June 2021

LAPD

LA City Attorney

District Attorney

Project180 (thru 9/30)

HR360 (as of 10/1)

Santa Monica

September 2021

SMPD

Santa Monica City Attorney

District Attorney

Exodus Recovery

Lancaster

November 2021

LASD

District Attorney

Tarzana Treatment 

Center

189 individuals diverted to date and 44 have already graduated (after 3-6 mo. of treatment), with growing 

momentum in recent months due to emergency bail schedule being lifted in July 2022

Source: ATI, June 2021-August 2022

Types of services offered to participants

• Substance Use and Mental Health 

Treatment (ranging from lower acuity 

services to full-service partnership and 

residential treatment)

• Housing (where appropriate) 

• Other supportive services, including: 

‒ Vital records

‒ Public assistance/benefits 

establishment

‒ Education/job placement support

‒ Transportation

‒ Food, clothing

• Case Management

Site Launch Date

Prosecutorial 
Partners

Service Providers

Law Enforcement 
Partners

A
000 1 3 4 52
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Rapid Diversion Program (RDP) Overview

Operates under Mental Health Diversion, 

PC 1001.36:

• Statute allows judges to “off ramp” individuals with 
MH and/or SUD disorders out of the criminal system 
and into treatment

- Pre-plea 

- Graduates have their case dismissed (no criminal 
conviction) upon completion of 1-2 years of 
treatment to address their recidivism risks and 
health needs  

Serves the subset of clients who have no other 
suitable program:

• Qualifying misdemeanors and felonies

• Less-acute mental health diagnoses

• Sits alongside other County programs, serves 
individuals at earliest opportunity

LA COUNTY CEO ▪ ATI OFFICE | 5

RDP is a unique pre-plea diversion program that addresses a major service gap and thrives on its partnerships

Unique program model:

• ATI-led Collaborative Court Model, driven 
by partnerships with: 

o Alternate Public Defender, Public Defender

o Community-based service providers

o Courts

o Department of Mental Health

o District Attorney, LA City Attorney

o With guidance from Center for Court 
Innovation (funded by MacArthur 
Foundation)

• Dedicated in-court teams of clinician, 
resource navigator, and case managers

B
2000 1 4 53
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RDP Goals
RDP efficiently provides underserved clients with a second chance, re-routing them out of justice involvement and 
into the pursuit of their life goals

Expedite diversion through rapid screening/qualifications/ linkage to services on all eligible participants

Avoid conditioning diversion and mental health (MH) services on criminal convictions (all RDP 
diversions are “pre-plea,” i.e., no conviction as a prerequisite to help)

Increase use of CA’s Mental Health Diversion statute in LA County

Address unmet need by focusing diversion efforts on individuals who might not otherwise be diverted 
(clients with qualifying felony or misdemeanor charges)

Eliminate silos via multi-disciplinary RDP Clinical Teams and collaborative court process

Improve outcomes & reduce recidivism rates of RDP divertees through case management & linkage

1

2

3

4

5

6

2000 1 4 53
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RDP Formula in a Snapshot: Collaborative, Multidisciplinary Approach

RDP provides a meaningful, efficient and holistic alternative to incarceration

Client referred to 

program by defense 

attorney in courthouse

Clinical team evaluates client for 

program qualification and recommends 

treatment. Client decides whether to 

pursue.

Clinical team connects client to 

services. Client may be 

conditionally released from jail. 

Client begins treatment and 

receives proof of enrollment.

Clinician, 

Prosecutor, and 

Defense sign 

“RDP Form” in 

support of 

diversion. Judge 

grants diversion.

Accepted candidates are 

connected to case 

management & services

All candidates are monitored 

and supported by the RDP 

Clinical Team

• Check in weekly w/ case 

manager

• Progress reports provided every 

1-3 months

• Diversion terminated if non-

compliant

Client successfully 

completes treatment 

and has case 

dismissed!!

5% 

Recidivism 

Rate

2000 1 4 53



Crisis 
Residential 
Treatment 

Program—CRTP
(Voluntary)

DMH SPECIALTY MENTAL HEALTH SERVICES

Enhanced 
Residential 

Services—ERS
(Voluntary)

Institute for 
Mental 

Disease--IMD
(Locked)

Psychiatric 
Hospital--

5150
(Locked)

Assisted 
Outpatient 

Treatment--
AOT

Full Service 
Partnership--

FSP

REENTRY SERVICES

CRISIS STABILIZATION

OUTPATIENT SERVICES

Outpatient 
Treatment—
Field Based 
(Reentry)

Homeless 
Outreach and 

Mobile 
Engagement 

HOME 
(Voluntary)

Outpatient 
Treatment—
Clinic Based
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RDP Growth and Expansion
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Program launched in June 2019, with ATI taking over in September 2020 and expanding to 5 more sites – even after 
major growth spurt in 2020-2021, program is still growing and on track to see an 86% growth in diversions this year

82 125

363 420

0

200

400

600

800

2019 2020 2021 2022

RDP Program Growth Over Time (Launched June 2019)1

Unit of Measure: # Annual Diversions

Estimated

Actual

52

190%

86%
2020-2021

• Came under ATI umbrella

• Launched in 5 more courts

• Expanded beyond 

misdemeanors to felonies (now 

65%:35% misdos vs. felonies)

675-750E2
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2000 1 4 53

1 PD diversions only

2 Total estimated at 2022 year-end, based on current run-rate

Note: East LA is no longer an active site. At this time there are now 6 active sites: CCB, LAX, Van Nuys, Long Beach, Lancaster and Compton

Source: Public Defender’s Office, MacArthur Foundation Safety & Justice Challenge
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Rapid Diversion Program (RDP), cont’d
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The program reached a major milestone in June, achieving 1,000 diversions granted – results shown below reflect 
cumulative program performance, from inception to date (June 2019-August 2022)

Inception to Date (June 2019-August 2022)

Metric Unit of Measure

Step 1: Clinical team assessments 3,125 individuals

Step 2: Diversion “granted” 

enrolled in services, with charges dismissed if treatment 

completed in:

• 1 year (misdemeanor cases)

• 2 years (felony cases)

1,108 individuals

Step 3

Step 3a: Active diversions 

individuals currently in compliance

525 individuals

Step 3b: Terminated 

Individuals currently out of compliance

355 individuals

Step 3c: Graduated

completed treatment and charges dismissed by Judge

228 individuals

65% graduation rate
• Based on 350 individuals in step 2 (out of 1,108 total) who reached the 

minimum qualification period to be considered for graduation 

‒ 1 year for misdemeanors

‒ 2 for felonies

• Besides 350 eligible individuals eligible for graduation, the remaining, 

even those that have been terminated or are out of compliance, have 

not been in diversion long enough to be considered eligible for 

graduation (i.e., misdemeanors must have been diverted Aug ‘21 or 

earlier to be eligible for graduation; program did not expand to felonies 

until Feb ‘21 therefore earliest possible felony graduation is Mar ‘23)

2000 1 4 53

Source: Public Defender’s Office and Alternate Public Defender’s Office (data June 2019-August 2022), MacArthur Foundation Safety & Justice Challenge
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Next Steps for PFD and RDP
PFD model will continue to be tested and refined; RDP will scale, grow, optimize and evaluate continued impact

• Continue to test model and 

working hypotheses 

• Work with providers to optimize 

engagement, especially post 

emergency bail schedule 

rescindment 

• Work with law enforcement and 

prosecutors to continue eligibility 

expansion

• Increase data analytics

• Expand to further sites

• Scale clinical reach and expand 

scope

• Further incorporate into larger 

system of care

• Formally evaluate program 

impacts

• Increase data analytics, 

especially re: equity

2000 1 4 53000 1 3 4 52
A BPFD RDP
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