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* Amnesty (2017)
o $557,000 forgiven

0 44,244 customers able to use

their cards

« Great Read Away (2017)
o $571,000 fines read away

0 43,000 participated (age 25 and

under)

« Student Library Card (2017)
o 115,000 cards issued



August 10, 2021:

The Board of Supervisors approved LA
County Library as a Fine Free department

Overdue fines hinder use of Library
resources

Incurring fines and fees creates
financial burden

Significant and disproportionate
impact on vulnerable communities




Recovered 62%
of items so far

Items Recovered By Year for 2022

2019 2020 2021 2022
After Fine Free Before Fine Free




* 01,000 people can access
Library resources again!



Supervisorial District 2
Library users and % of
households below 100%
Federal Poverty Level (FPL)



Supervisorial District 2
Library users and % of
households without internet
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* [nvest in Our Communities
* Strengthen Pathways to Opportunities
» Expand Access to Basic Supports

* Improve Our Service Delivery System



Amounts Assessed
Lost Items
Overdue Books
Subtotal Assessed

Amount Collected
Lost Items
Overdue Books
Subtotal Collected

OUTSTANDING BALANCE
Collection Rate

FINES, FEES AND CHARGES

FY2018-19 FY2019-20 FY2020-21 FY2021-22 FY2022-23
1,679,938 $ 1257820 $ 1,192,034 $ 1770008 S 606577
1,699,497 1,118,938 553,253 89,354 -
3,379,434 $ 2376758 $ 1745287 S 1859362 S 606577

52,235 $ 50394 $ 20619 S 21249 S 4,589
630,516 492,893 100,305 16,416 -
682,751 $ 543287 $ 120924 $ 37665 S 4,589
1,627,703 $ 1207426 S 1171415 $ 1748759 S 601,988

20%

23%

7%

2%

1%



* Fine & Fee Revenue — $1.2M average or less than 1% of total
Library revenue collected

e Returned books increased by 130% with Library savings of

$900K to avoid replacement of overdue materials L
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Community Impact










HOME Investment Partnerships
Program American Rescue Plan
(HOME-ARP)

September 28, 2022



Background of HOME-ARP

The $1.9 trillion American Rescue Plan (ARP)
was approved by Congress and signed by
President Biden on March 11, 2021.

ARP’s key housing/homelessness investments:

« $21.6 billion in Emergency Rental Assistance

« $5 billion in Emergency Housing Vouchers for Public Housing
Agencies

« $5 billion in homeless assistance funds using HOME Investment
Partnerships Program (HOME-ARP) as vehicle

The U.S. Department of Housing and Urban
Development (HUD) awarded $197 million in HOME-
ARP funds to jurisdictions within Los Angeles County

* $32 million in HOME-ARP funds allocated to LACDA




Los Angeles County HOME-ARP
Funding
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Qualifying HOME-ARP Eligible HOME-ARP
Populations Activities
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LACDA HOME-ARP Timeline

Consultation

sessions, needs 7 Submit Allocation
assessment, and Plan to HUD
gaps analysis Public comment and

LA County Board of
Supervisors review
of Allocation Plan

Program begins

Program ends




Community Stakeholder Input



Community Stakeholder Input

Since March of 2022 . ..
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HOME-ARP Stakeholder Survey Feedback Results
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Current Resources

Resources currently administered by the LACDA
to qualifying populations.




HOME-ARP Priority
Populations

Developmentally  Survivors of Human
Disabled Trafficking

Elderly (62+)
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Recommended Funding
Allocation Plan

$32 Million
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Questions?



Contact Us

Carolina Romo,

Assistant Director,
Economic Development Unit
Community & Economic Development Division

626.296.6298
Carolina.Romo@lacda.org

700 West Main Street
Alhambra, CA 91801
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