
Transportation Safety: Vision Zero Update

Community Services Cluster Meeting – August 31, 2022



What is Vision Zero?

Vision Zero is a traffic 
safety strategy to eliminate 
traffic fatalities.



Why Vision Zero? 

Fatal Collision Trends on County-Maintained Roadways by Mode (2013-2021)



Collision Analysis

50% of fatal and severe injury collisions

occurred on less than

4% (125 miles) of the roadways

maintained by the County



A Plan for Action

Over 60 actions to help achieve 0 traffic deaths



Looking Ahead



Contact Us

Steve Burger, Deputy Director

sburger@pw.lacounty.gov

(626) 458-4018

VisionZeroLACounty.com



ANIMAL CARE @ DACC
A U G U S T  3 0 , 2 0 2 2



To lea d  t h e n a t ion  in  p r ot ect in g p eop le a n d   a n im a ls t h r ou gh  
com p a ssion a t e ca r e, com m u n i t y edu ca t ion , p r oa ct ive in t er ven t ion

a n d  effect ive en for cem en t

An  in n ova t ive a n im a l ca r e a n d  con t r ol a gen cy w it h  st a t e of 
t h e a r t  fa ci li t ies  p r ovid in g a n im a ls a n d  r esiden t s h igh  

qu a li t y, effect ive a n d  ca r in g ser vice.

MISSION

VISION



26,986
FY 2021-22  Animal  Intake

14,442 8,087 4,457
12,057 
(83.5%)

5,226 
(64.6%)

Dog Intake Cat  Intake Other Species Dog :  L ive 
Release 

Cat  :  L ive 
Release 



• June 2022 recognition by Best Friends Animal Society as ranking
10th out of 100 shelters nationally for improving its lifesaving of animals.

• 2021 Legacy Award from the Los Angeles County Quality and
Productivity Commission for showing a commitment to program
quality and productivity excellence

• 2021 National Association of Counties Achievement Award for the
implementation of progressive community-based services; -

• 2020 California State Association of Counties Merit Award for 
response to COVID-19.

N a t i o n a l  Le a d e r



FOUNDATION OF CARE
I . P o p u l a t i o n  M a n a g e m e n t

II . A n i m a l  B e h a v i o r  a n d  E n r i c h m e n t

III . M e d i c a l  C a r e

IV . D e v e l o p m e n t  o f  Le a d e r s



I. POPULATION MANAGEMENT
Socially Conscious Animal Sheltering

Capacity For Care

Managed Intake



SOCIALLY CONSCIOUS

• E n s u r e  e v e r y  u n w a n t e d  o r  h o m e l e s s  p e t  h a s

a  s a f e  p l a c e  t o  g o  f o r  s h e l t e r  a n d  c a r e

• P l a c e  e v e r y  h e a l t h y  a n d  s a f e  a n i m a l  i n  a

f o r e v e r  h o m e

• A s s e s s  t h e  m e d i c a l  a n d  b e h a v i o r a l  n e e d s  o f

h o m e l e s s  a n i m a l s  a n d  e n s u r e  t h e s e  n e e d s

a r e  t h o u g h t f u l l y  a d d r e s s e d

• A l i g n  p o l i c i e s  w i t h  t h e  n e e d s  o f  t h e

c o m m u n i t y

• A l l e v i a t e  s u f f e r i n g  a n d  m a k e  a p p r o p r i a t e

e u t h a n a s i a  d e c i s i o n s

• C o n s i d e r  t h e  h e a l t h  a n d  w e l l n e s s  o f  e a c h

a n i m a l  a n d  t h e  c o m m u n i t y  w h e n  t r a n s f e r r i n g

a n i m a l s  b e t w e e n  c o m m u n i t i e s .

• Im p l e m e n t  i n c l u s i v e  p o l i c i e s  a n d  p r a c t i c e s

• F o s t e r  a  c u l t u r e  o f  t r a n s p a r e n c y ,  e t h i c a l

d e c i s i o n - m a k i n g ,  m u t u a l  r e s p e c t ,  c o n t i n u a l

l e a r n i n g  a n d  c o l l a b o r a t i o n

ANIMAL SHELTERING



CAPACITY FOR CARE

• In s i s t  o n  c o n d i t i o n s  t h a t  a r e  k i n d

t o  a n i m a l s

• K n o w  h o w  m a n y  a n i m a l s  w e  c a n

m a n a g e  a t  a n y  o n e  t i m e  w i t h i n

t h o s e  k i n d  c o n d i t i o n s  a n d

d e v e l o p  s t r a t e g i e s  t o  s t a y  w i t h i n

t h i s  l i m i t

• M a x i m i z e  e f f i c i e n c y  t o  s e r v e  a s

m a n y  a n i m a l s  a s  p o s s i b l e  o v e r

t i m e  a n d  a d h e r e  t o  b e s t  p r a c t i c e s

i n  t h e  a n i m a l  w e l f a r e  i n d u s t r y

• U l t i m a t e l y  s e r v e  m o r e  a n i m a l s

A N D  p r o v i d e  b e t t e r  c a r e  f o r  e a c h

o n e



MANAGED 

• Alternatives to
Impoundment

• Home To Home
program

• Pee Wee Program
with ASPCA

• Love at  First  Sight

INTAKE



II. ANIMAL BEHAVIOR AND ENRICHMENT
Dog Play Groups

Behavior Assessment

Exercise and Socialization

Fostering



DOG PLAYGROUPS
• D A C C  h a s  a  b e h a v i o r  a n d

e n r i c h m e n t  t e a m  ( B E T)  t h a t

c o n d u c t s  d o g  p l a y  g r o u p s  f o r

d o g s  t o  s a f e l y  s o c i a l i z e  a n d

e x e r c i s e  i n  p l a y  y a r d s  w i t h  o t h e r

d o g s .

• D o g  p l a y  g r o u p s  g i v e s  d o g s  m u c h -

n e e d e d  o p p o r t u n i t i e s  f o r  e x e r c i s e ,

s o c i a l i z a t i o n ,  a n d  d e - s t r e s s i n g .



BEHAVIOR   
ASSESSMENT

Each animal 's  behavior  is  assessed 
and observed from intake and 

throughout i t ' s  stay at  the ACCs

The Behavior  and Enrichment Team 
makes indiv idual  assessment of  each 

dog  through play groups.

Playgroups provide an excel lent  way 
to discover each dog’s  unique 

personal i ty  for  successful  placement .  



CAT PORTALS
• CAT HOUSING ARE

HEALTHIER AND MORE
HUMANE .

• PORTALS  ALLOW STAFF
AND VOLUNTEERS TO
CLEAN CAGES WITHOUT
HAVING TO RELOCATE
CATS.

• REDUCES STRESS FOR THE
CATS – AND THE PEOPLE.

• LESS STRESS MEANS LESS
ILLNESS FOR CATS



EXERCISE & 
SOCIALIZATION

• S t a f f  a n d  V o l u n t e e r s   e x e r c i s e  a n d

s o c i a l i z e  w i t h  a l l  s p e c i e s  o f

b e h a v i o r a l l y  s o u n d  a n i m a l s  i n  D A C C ’s

c a r e .  Th i s  m a y  i n c l u d e  w a l k i n g ,

g r o o m i n g ,  o r  j u s t  s i t t i n g  q u i e t l y  w i t h  a

s h y  a n i m a l  w h o  w a n t s  c o m p a n i o n s h i p .



FOSTERING
P e e W e e  P r o g r a m  

M e d i c a l  F o s t e r s

C o m m u n i t y  F o s t e r  P r o g r a m



III. MEDICAL CARE
To p  N o t c h  S h e l t e r  M e d i c i n e  P r o g r a m

A f t e r  H o u r s  Ve t e r i n a r y  P r o v i d e r s

D r e a m s  C o m e  Tr u e  P r o g r a m

G r o o m i n g  G i v e s  H o p e



TOP NOTCH 
SHELTER MEDICINE

PROGRAM
• 13 Veterinarians and 28 Registered

Veterinary Technicians.

• Upon intake, each animal receives a

medical exam, core vaccines, and

flea/tick treatment.

• Veterinarians conduct daily rounds

and provide treatments as needed.

• Dogs and cats are spayed or

neutered prior to adoption unless

underlying medical conditions

preclude the surgery.



AFTER-HOURS 
VETERINARY CARE

• DACC partners with private veterinary

hospitals  to provide emergency and

after-hours emergency medical

treatments for  animals in i ts  care.

• Non-medical  staf f  are trained on

Compassionate Euthanasia to be able

to promptly perform the task as

needed for  i rremediably suffer ing

animals brought in after  hours .



"DREAMS COME TRUE" 

PROGRAM

• Higher level medical care that can save

animals with injury or illness that that

are beyond the resources of DACC to

treat is accessed through the Dreams

Come True program.

• DCT finances treatment at private

veterinary hospitals upon the

recommendation of DACC veterinarians.

• This program is fully funded by

donations to the LA County Animal Care

Foundation.

(h t t p s://la cou n tya n im a ls.o rg )



GROOMING GIVES HOPE

• The Grooming Gives Hope program

provides grooming services by private

groomers to groom excessively matted

dogs.

• Often this  grooming is  medical ly

necessary and reveals  underly ing

wounds.  I t  a lso greatly  improves the

dogs’  chances for  adoption,  turning

dul l  and depressed dogs into

exuberant adoption candidates .

• This program is  a lso funded by the LA

County Animal  Care Foundation.



IV. LEADERSHIP DEVELOPMENT
E a g l e  Le a d e r s h i p  Tr a i n i n g

D A C C  P A C K  Le a d e r s h i p  C o u n c i l

S e r g e a n t s '  C o u n c i l  



EAGLE  LEADERSHIP 
PROGRAM 

• Training on battle-tested leadership

strategies and tactics by successful

military officers who have gone on to

leadership success post-retirement.

• Color Strengths analysis of each

employee to have shared

understanding on how to lead and how

to be led.

• This training was paid for  by SEIU for

represented employees and ACF for the

secondary and tertiary cohorts.



DACC PACK 
Leadership Council



• DACC welcomes visitors to its seven (7) animal care
centers.

• Private adoption appointments are available to provide 
personalized adoption services 10am- 2 pm daily except 
Wednesdays.

• Walk - ins are allowed 2- 5 pm daily except Wednesdays 
when they are allowed from 2- 7 pm.



THANKS FOR LISTENING
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