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BUSINESS 
OPERATION 
PLAN

 Recreation/Park Districts
 Staffing standards with existing on budget and allocated 

FTE's
 Core Department Programs
 Department Operations Manual
 Production & Programming Schedule 
 Cost Recovery Model
 Centralization: Communications, Purchasing and 

Warehouses
 Partnership: Core and Community Partnership & School 

MOA
 Scholarship Program
 Department Workforce Pathway(s)

 Recreation (Youth@Work -to- Park Aide -to- Recurrent RSL -to-
Permanent RSL)

 Grounds Maintenance (PLACE/Conservation Corps to Permanent 
Grounds Maintenance)

Completed 



STAFFING 
ALLOCATION 
BASED ON THE 
STANDARD

 Ensure equitable distribution of staffing by park 
classification, amenities and equity/high need and park 
isolation  

 Ensure core program delivery

 Maximize park’s amenity usage

 Establish park budgets that includes staffing

 Establish consistent (standard) for New Facilities request 
for staffing and services & supplies

 Forecast operating costs for New Facilities

 Enhance programs through core and community partners, 
cost recovery and scholarship programs

 Provide for consistent recreation operations and 
programming Department-wide



STAFFING 
STANDARDS Park 

Classification

Amenities

Equity/High Need &  
Park Isolation 

Standards

Core Programs



STAFFING STANDARDS  

High Need Park

Neighborhood Park
• RSL: 2.1
• RSS: 1.0
• Park Aide: 0.6
• PAD: +0.65 RSL
• Our Spot: +1.39 RSL
• Senior Center: 0*

Community Park
• RSL: 2.1
• RSS: 1.0
• Park Aide: 0.8
• PAD: +0.71 RSL
• Our Spot: +1.39 RSL
• Senior Center: 0*

Community Regional Park
• RSL: 3.0
• RSS: 1.0
• Park Aide: 0.8
• PAD: +0.8 RSL
• Our Spot: +1.39 RSL
• Senior Center: +0.73 RSL

Neighborhood Park
• RSL: 1.4
• RSS: 0.5
• Park Aide: 0.6
• Senior Center: 0*

Community Park
• RSL: 1.2
• RSS: 1.0
• Park Aide: 0.6
• Senior Center: 0*

Community Regional Park
• RSL: 1.2
• RSS: 1.0
• Park Aide: 0.28
• Senior Center: +0.73 RSL

Note: *Senior programming currently not funded and provided by BOS discretionary funds on a year-to-year basis.



BUSINESS OPERATIONS PLAN
 Provide a road map to drive equity in 

programming, resource allocation 
and infrastructure investment

 Ensure most vulnerable 
communities are provided free and 
affordable core programs

 Standardize Department 
operations to align with LA County's 
Anti-Racism, Diversity and Inclusion 
(ARDI) and Care First-Jail Last:
 Extend park hours of operation
 Extend out of school prevention/ 

diversion programs
 Extend youth jobs and pathway 

initiatives



DEPARTMENT OPERATIONS PLAN 

The Department’s Operations Plan was developed to 
prioritize the safety, equity and access of our 
operations, services and programming in the 
following:

 Standardized seasons for programming and 
operations

 Standardized days/hours of operations based on 
park classification

 Standardized recreation program schedules



PROGRAM 
PRODUCTION 
SCHEDULE

• Consistent programming 
communities, families and youth 
can depend on

• Planning for program 
development, community 
outreach, procurement of 
supplies/equipment, hiring 
processes and public registration 
(ActiveNET)

• Improved schedule coordination 
for grounds and trades, including  
deferred maintenance.  

• Marketing campaigns and 
seasonal programming

• Recruitment and hiring timelines 
match programmatic needs by 
season

• Specialized training to support 
program delivery 

• Program evaluation 



PROGRAM COST 
RECOVERY

 DPR’s program delivery ensures the 
direct costs of programs are calculated 
and consistent Department-wide.

 Program, Staff and Service & Supplies 
(S&S) costs "must be" offset by a 
funding source (NCC, UUT, CDBG, 
Grants, Program Fees, etc.).

 The pricing model calculates revenues 
based on the minimum participation 
required for a program to “go.”

 NCC subsidizes staff for park coverage 
and free and/or affordable core 
programming (Everybody Plays, Open Gym, 
Recreation for All, Everybody Explores, Sports For 
All Clinics (not league play), Everybody Swims, Swimming 
Lessons and Aqua Aerobics).



CENTRALIZED: PUBLIC INFORMATION & 
OUTREACH

 Develop county-wide and local community public information 
campaigns to promote programming

 Develop & implement community engagement plans to 
promote services with parents, CBOs, schools, churches & 
key stakeholders. 

 Expand hyper-local ethnic media engagement via print, 
radio, and social media

 Utilize ActiveNet database to promote programs to current 
and future park users

 Update website to serve as a trusted resource for 
information, programming and services.  

 Create information center hubs at each facility that includes 
digital program/service displays to information centers



CENTRALIZED: 
WAREHOUSE

Department-wide purchasing and 
standardization

Allows warehouse staff to provide services and 
supplies based on need

Realizes purchase discounts from bulk 
purchases

Streamlines ordering, storage, and distribution 
processes for warehouse supplies



CORE AND COMMUNITY PROGRAM 
PARTNERSHIPS
 No rental fees for qualified Core Program Partners

 Expand and enrich Programming for vulnerable communities 

 Increase community organization access to facilities and 
amenities to provide local programming and services

 Encourage and enable community organizations to provide local 
programming and services for public benefit

 Discounted rental fees for qualified Community Program Partners 
for offering affordable, inclusive, and beneficial programming

 Contributions from local community organizations through 
volunteering, in-kind repairs as well as building and donating 
capital improvements at park facilities



SCHOLARSHIP 
PROGRAM



WORKFORCE 
PATHWAY(S)



BUSINESS 
OPERATION 
PLAN

 Centralization: Business Development 
 Reservations, Rentals and Permits 

 Department Training Academy

 Department Volunteer Program

 LA County Parks Foundation 

 Community Partnership for Public Safety

 Equity for Pay for Staff Working in High 
Violence Park Communities

 Strategic Plan

In Progress

























PARKS AFTER DARK

 34 Parks!
 8 weeks of programming (6/16 – 8/6)
 Thu, Fri, Sat from 6 PM – 10 PM
 Free concerts, movie nights, evening 

aquatic programming (diving, surf 
boarding, scuba diving etc.) arts & 
culture enrichment programming, famil
y activities, wellness programs, sports 
clinics, fitness & educational classes, 
games and much more...





GOLF IN THE PARK

 Pilot at two parks after school hours
 San Angelo M/W 4 PM – 6 PM
 Campanella Tu/Th 4 PM – 6 PM

 Expanding to 8 Parks this summer
 Starting 6/13 for 6-week program



LAKE SWIM 
BEACHES

Castaic State Recreation Area
Bonelli Regional Park
Santa Fe Dam Recreation 
Area
 Weekends only: 5/21 – 6/19

 *Santa Fe Dam opens 5/28

 Open 7 days: 6/20 – 9/5
 Closes 9/6/22
 Hours: 10 AM – 6 PM



POOL EXTENDED
SEASON
 6/11 – 8/20 & 8/29 – 9/24
 Monday thru Saturday
 38 pools @ 28 sites
 Programs

 Every Body Swims

 Aqua Aerobics

 Lap Swim

 Swimming Lessons



















HOLLYWOOD 
BOWL PARK 
ACCESS 
PROGRAM
 Contributes to diversity, 

equity, and inclusion 
programming

 2 opportunities for each Our 
Spot (Teen) Program and 
Senior Program to attend 
free concert this summer

 800+ tickets to youth and 
Seniors

 Transportation and snacks 
provided by DPR



HOLLYWOOD BOWL AND 
FORD SEASON
Hollywood Bowl
 Opening Night on June 3rd
 70+ LA Philharmonic Concerts and 38 Leased 

Concerts this summer!

The Ford
 Opening Night FREE 101 festival on June 12th.
 40+ Concerts this summer!



Over 300+
Classes

taught by 
200+

Community
Instructors
taking place 
at Parks this 

summer!



BOTANICAL GARD
ENS & ARBORETU
M ACCESS PROG
RAM

• Open to youth 13-18

• EBT card holders

• Free 3rd Tuesday

• Memorial Day to 
Labor Day:

• Youth 13 to 18

• Veteran

• Teachers







LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Overview of Newhall Ranch aka Valencia 
A master planned community by FivePoint in Valencia, CA

Community Services Cluster – May 4, 2022



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Newhall Ranch Specific Plan
• Adopted in 2003; covers almost 12,000 acres
• Litigation concluded 2017 & 2020; site grading 

commenced 2018.
• Includes 5 of the 8 Villages: 

Mission, Landmark. Potrero Valley, Homestead North and 
Homestead South (does not include Entrada North, Entrada South, or 
Legacy)

• Development Plan proposes: 
20,885 dwelling units; commercial and mixed uses; 5,159 acres 
of permanent open space; 141 acres of community parks and 10 
acres of neighborhood parks; fire stations, library, schools and 
other infrastructure. https://planning.lacounty.gov/view/newhall_ranch_specific_plan



LA COUNTY DEPARTMENT OF REGIONAL PLANNING



LA COUNTY DEPARTMENT OF REGIONAL PLANNING



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Phase 1:  Mission Village
• Multiple merchant builders constructing various 

product types in 40+ phased Final Maps. 
• Approximately 900 dwelling units built or under 

construction.
• Approximately 200 new families have already moved in!
• Confluence Park opened. 
• Community Facilities District No. 2021-01/-02 

authorized by BOS in early 2021 – reimburses FivePoint for 
significant infrastructure investments and County for portion of 
maintenance costs associated with infrastructure. 



LA COUNTY DEPARTMENT OF REGIONAL PLANNING



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Mission Village Backbone Infrastructure



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

KB Homes (attached townhomes – low $700,000’s) & Lennar (SFR detached ($900,000-$1.2 mil) 



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Lennar at Siena (single family detached homes - selling for low $900,000’s)



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Confluence Park: Private open space for 
community; includes community center, pool, spa, 
playground, etc.



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

What’s Next?
Mission Village:  build out continues 
through 2025

Landmark Village: process Final 
Maps; commence construction 
(2025+)

Monitor development triggers for 
public parks, library and first fire 
station (2023 - 2026)

Entrada South/VCC – circulate Draft 
EIR, negotiate Development 
Agreement, process entitlements 
(through 2023)



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Challenges

• Full build out of project expected to take 20+ 
years – requires ongoing significant staff resources 
across multiple departments.

• Maintenance and programming for public parks -
underfunded or non-existent

• Add’l County needs – permanent staff for parks, library, 
fire stations; comprehensive affordable housing program; 
DPW maintenance yard; Old Road construction 
underfunded



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

Successes

• Addition of  much needed housing resources near 
major employment center

• Highly efficient, net zero carbon community. 
• Sustainability embedded throughout: open space 

preservation; offsite forest carbon sequestration; on and 
offsite EV charging stations; hyper-efficient building designs;  
water efficiency and conservation; onsite transportation 
mgmt. plan including NEVs. 



LA COUNTY DEPARTMENT OF REGIONAL PLANNING

THANK YOU to our partners!

• Example of coordinated development process:  
significant collaboration between DRP, DPW, Library, 
Parks, Fire, Public Health, TTC, Sanitary District, 
CoCo & SD 5. 
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