County of Los Angeles
Health and Mental Health Services

FESIA A. DAVENPORT
Acting Chief Executive Officer

DATE: Wednesday, January 6, 2021
TIME: 10:00 a.m.

DUE TO CLOSURE OF ALL COUNTY BUILDINGS,
MEETING WILL BE HELD BY PHONE.
TO PARTICIPATE IN THE MEETING, PLEASE CALL AS FOLLOWS:
DIAL-IN NUMBER: 1 (323) 776-6996
CONFERENCE ID: 479494149#
THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL *6 TO
UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK.

AGENDA

Members of the Public may address the Health and Mental Health Services Meeting
on any agenda item. Three (3) minutes are allowed for each item.

Call to order
NOTICE OF CLOSED SESSION

CS-1 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION -
(Set for 9:00 am)
(Subdivision (a) of Government Code Section 54956.9)

Marie Russell v. County of Los Angeles
Los Angeles Superior Court Case No. BC642848
Department: Health Services

CS-2 CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION —
1 CASE - (Set for 9:30 am)
(Paragraph (1) of Subdivision (d) of Government Code section 54956.9)

Michael Brown v. County of Los Angeles, et al.,

Los Angeles Superior Court Case No. MC027757
Department of Public Health
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lll. Information Item(s) (Any Information Item is subject to discussion and/or
presentation at the request of two or more Board offices):

a. DHS: Request for Delegated Authority to Execute Agreements for
Supplemental Medi-Cal Managed Care Payments

. DHS: Authorize Acquisition of the O-Arm Surgical Imaging System and
Stealthstation S8 Surgical Navigation System for LAC+USC Medical Center

DHS: Authorize Acquisition of a Stealthstation S8 Surgical Navigation
System for Harbor-UCLA Medical Center

. DHS: Request to Accept Compromise Offers of Settlement for Patients
Seen Under the Trauma Center Service Agreement

IV.  Presentation Item(s):

a. DMH: Adopt a Resolution to Accept the Los Angeles Workforce Education
and Training Regional Partnership Grant Funding from the State of
California Office of Statewide Health Planning and Development

. DPH: Approval to Execute a Master Agreement Work Order for the
Provision of Temporary Personnel Services to Support the Substance
Abuse Prevention and Control Program (#05377)

Items Continued from a Previous Meeting of the Board of Supervisors or from the
Previous Agenda Review Meeting

Items not on the posted agenda for matters requiring immediate action because of an
emergency situation, or where the need to take immediate action came to the attention
of the Department subsequent to the posting of the agenda

Public Comment

Adjournment

Page 2 of 2




BOARD LETTER FACT SHEET
Agenda Review Date: January 6, 2021

Board Meeting Date: January 19, 2021
Sup. Dist. / SPA No.:  All Districts

DEPARTMENT: Health Services

SUBJECT: Delegate authority to the Director of Health Services or her designee to prepare and execute
agreements and amendments for Medi-Cal Managed Care Rate Increases (MMCRI) related to
Fiscal Year 2019-20 and future service periods.

I. PUBLIC BENEFIT (precise description, mandated or non-mandated)

The recommended actions support “Goal I, Realize Tomorrow's Government Today, Ill.3 Striving for
operational effectiveness, fiscal responsibility and accountability” of the County's Strategic Plan.

Il. RECOMMENDED ACTIONS (summarized)

Delegate authority to the Director of Health Services, or authorized designee, to prepare and execute
agreements and amendments for supplemental rate range payments related to Fiscal Year 2019-20 and
future service periods consistent with the term of each health plan's, Local Initiative Health Authority for
Los Angeles County (L.A. Care) and Health Net of California, Inc. (Health Net), provider participation and
hospital services agreements, contingent upon the agreement/amendment terms and conditions
remaining substantially similar, corresponding Health Net administrative fees are 2% of the total amount of
the Intergovernmental Transfer (IGT) Medi-Cal Managed Care Rate Increases (MMCRI) and funding being
available within Department of Health Services' (DHS) existing resources, subject to review and approval by
County Counsel and with notification to the Board and CEO when the final agreements and/or
amendments are executed.

I1l. COST AND FUNDING SOURCES

cost:  Not Applicable
Funding: Not Applicable

IV. BACKGROUND (critical and/or insightful)

The State must pay health plans actuarially sound capitation rates for Medi-Cal managed care services that
fall within a range. The rate range IGT provides the non-federal share necessary to increase capitation
payments made to L.A. Care and Health Net from the lower to higher end of that range. The County doesn't
receive payments directly from the State; rather, DHCS contracts with L.A. Care and Health Net, which then
subcontracts for services with various provider networks, including DHS providers. Accordingly, to receive
the benefit of the IGT-funded payments, DHS must execute amendments to its plan-provider agreements
with L.A. Care and Health Net which stipulate that the health plans will pay to DHS the full amount of the
IGT-funded supplemental payments they receive, except for Health Net's administrative fee of 2% of the
total IGT MMCRI and amounts necessary to pay Medi-Cal Managed Care Seller's tax imposed on the
supplemental capitation payments that DHCS will make to both health plans.

V. POTENTIAL ISSUE(S)
Not Applicable

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS

Department of Health Services, Ferris Ling, fling@dhs.lacounty.gov, (213) 288-8109
County Counsel, Matthew Marlowe, mmarlowe@counsel.lacounty.gov, (213) 288-8926
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DRAFT
DHS LETTERHEAD

January 19, 2021

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

REQUEST FOR DELEGATED AUTHORITY TO EXECUTE AGREEMENTS FOR

SUPPLEMENTAL MEDI-CAL MANAGED CARE PAYMENTS
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

Request for delegation of authority to the Director of Health Services, or authorized
designee, to execute agreements with the California Department of Health Care
Services related to intergovernmental transfers that fund supplemental Medi-Cal
Managed Care Rate Increases, to make such transfers, and to pay the State for
administering the rate range increases. To also request delegation of authority to
amend agreements with the Local Initiative Health Authority for Los Angeles County and
Health Net of California, Inc. to specify the terms for making payments to the
Department of Health Services providers from the rate range increases the plans will
receive as a result of the intergovernmental transfers.

IT IS RECOMMENDED THAT THE BOARD:

1.

Delegate authority to the Director of Health Services (Director), or authorized
designee, to prepare and execute any and all agreements and amendments with
applicable federal or state agencies and health plans for supplemental rate range
payments related to Fiscal Year (FY) 2019-20 and future service periods, with
the following caveats: (a) with respect to health plans, the authority provided
herein shall be consistent with the term of each health plan’s provider
participation and hospital services agreements and contingent upon the Medi-Cal
Managed Care Rate Increases (MMCRI) agreement/amendment’s terms and
conditions remaining substantially similar; (b) corresponding Health Net of
California, Inc. (Health Net) administrative fees shall not exceed 2% of the total
amount of the Intergovernmental Transfer (IGT) MMCRI; (c) execution shall be
contingent upon funding being available within the Department of Health
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The Honorable Board of Supervisors
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Page 2

Service’s (DHS’) existing resources; and, (d) with all transactions subject to prior
review and approval by County Counsel -with subsequent notification to the
Board and Chief Executive Office once final agreements and/or amendments
have been executed.

2. Delegate authority to the Director, or authorized designee, to transfer and receive
funds in accordance with such agreements and amendments as are provided
above in Recommendation 1.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Starting with the October 1, 2006 service period, the State and federal governments
have approved the County-developed rate range increases that use IGTs to match
federal revenues to fund Medi-Cal Managed Care capitation rate range payments that
are made to DHS facilities. Under Cal. Welf. & Inst. Code § 14301.4, to participate in the
rate range increases, the County is assessed a 20 percent administrative fee by
California Department of Health Care Services (DHCS), which is applied to the
applicable IGT amounts; however, the administrative fee is not assessed on IGTs that
are used to fund rate range payments associated with services for the Medicaid
expansion population (under the Affordable Care Act).

The recommended actions are designed to provide DHS continuous delegated authority
to enter into and effectuate the agreements or amendments necessary to implement the
rate range increases for (FY) 2019-20 and future service periods.

The Centers for Medicare and Medicaid Services (CMS) must approve all MMCRI and
review all relevant documentation. In the event that CMS imposes material changes to
the rate range increases that increase the burden on DHS, DHS will return to the Board
to request a new delegation of authority. Otherwise, DHS will notify the Board when the
agreements/amendments are fully executed.

Implementation of Strateqgic Plan Goals

The recommended actions support “Goal lll, Realize Tomorrow’s Government Today
and l1.3 Pursue operational effectiveness, fiscal responsibility and accountability” of the
County’s Strategic Plan.

FISCAL IMPACT/FINANCING

As an example of how the recommended action functions, DHS made IGT and DHCS
administrative fee payments of $112.4 million and $20.5 million, respectively, in March
2020, and received $364.8 million in May 2020 for service period July 1, 2018 through
June 30, 2019. DHS is expected to make IGT and DHCS administrative fee payments
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of approximately $116.8 million and $20.7 million, respectively, in March 2021, and
receive approximately $390.9 million in May 2021 for service period July 1, 2019
through June 30, 2020.

The payments received by DHS providers from Local Initiative Health Authority for Los
Angeles County (L.A. Care) and Health Net hereunder must be expended for health
care services; no part of such payments may be distributed to the County's general fund
or used by other County entities. These revenues were included in the November 24,
2020 DHS Fiscal Outlook.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The State must pay health plans actuarially sound capitation rates for Medi-Cal
Managed Care services. Such rates fall within a range. The rate range IGT provides
the non-federal share necessary to increase the capitation payments made to L.A. Care
and Health Net from the lower to the higher end of that range.

The rate range IGT agreements with DHCS require DHS to certify that the transferred
funds qualify for federal financial participation, and do not constitute improper
"recycling" of Medicaid funds. They provide that any IGT funds that cannot be used to
fund the non-federal share of increased capitation payments to L.A. Care and Health
Net will be returned to DHS; however, they also require the County to hold the State
harmless for any federal disallowances.

The County does not receive Medi-Cal Managed Care payments directly from the State;
rather, DHCS contracts with L.A. Care and Health Net, which then subcontracts for
services with various provider networks, including DHS providers. Accordingly, in order
to receive the benefit of the IGT-funded payments, DHS must execute amendments to
its plan-provider agreements with L.A. Care and Health Net. These amendments
stipulate that the health plans will pay to DHS the full amount of the IGT-funded
supplemental payments they receive, except for Health Net's administrative fee of 2% of
the total amount of the IGT MMCRI, and the amounts necessary to pay the Medi-Cal
Managed Care Seller's tax imposed on the supplemental capitation payments that
DHCS will make to both health plans. The payments made under the amendments
represent compensation for Medi-Cal services rendered to the respective plan’s Medi-
Cal members, and are patient care revenues.

The amendments contain indemnification language requiring DHS to hold L.A. Care and

Health Net harmless for any losses they incur as a result of the receipt of IGT-funded
supplemental payments under the rate range increases.
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Once CMS approval is received, DHCS is likely to impose a short time frame for the
completion of these agreements and the provision of the payments. To meet that time
frame and to expedite receipt of these supplemental funds, DHS is requesting
delegation of authority from the Board to execute the DHCS, L.A. Care, and Health Net
agreements and amendments. Since August 2008, the Board has authorized the DHS
to enter into similar agreements for the rate range increases. (Those relate to the
periods beginning in 2006 and have been continuing since then.)

CONTRACTING PROCESS

Advertising on the County’s Online Website is not applicable.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on current services as a result of this authorization. However,
approval of this action will allow DHS to increase federal revenue sources and meet
revenue projections included in the DHS Fiscal Outlook.

Respectfully submitted,

Christina R. Ghaly, M.D.,
Director

CRG:aw
c: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors
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BOARD LETTER FACT SHEET
Agenda Review Date: January 6, 2021

Board Meeting Date: January 19, 2021
Sup. Dist. /SPA No.:  1st

DEPARTMENT: Department of Health Services (DHS)
SUBJECT: AUTHORIZE ACQUISITION OF THE O-ARM SURGICAL IMAGING SYSTEM AND

STEALTHSTATION S8 SURGICAL NAVIGATION SYSTEM FOR LAC+USC MEDICAL
CENTER

I. PUBLIC BENEFIT (precise description, mandated or non-mandated)

Authorize the Director of the ISD as the County's Purchasing Agent to proceed with the sole
source acquisition of the O-arm Surgical Imaging System & Stealthstation S8 Surgical
Navigation System for the Department of Health Services' LAC+USC Medical Center

II. RECOMMENDED ACTIONS (summarized)

Authorize the Director of the Internal Services Department, as the County's Purchasing
Agent, to proceed with the sole source acquisition of the O-arm Surgical Imaging System
(O-arm) and Stealthstation S8 Surgical Navigation System (Stealthstation S8) from
Medtronic, Inc., for LAC+USC Medical Center (LAC+USC MC), with a combined total cost of
approximately $1,295,000. The purchase of Stealthstation S8 is to replace prior generation
Stealthstation 7 that is nearing end of serviceable use, as it will not be reparable when it
breaks.

lll. COST AND FUNDING SOURCES

cost:  Estimated total cost is approximately $1,295,000
Funding: DHS Fiscal Year 2020-21 Final Budget

IV. BACKGROUND (critical and/or insightful)

The acquisition of the O-arm and Stealthstation S8 is needed for surgical navigation of brain
and spine operations. The O-arm is a mobile, intraoperative 2-D/3-D (CT-like) fluoroscopy
device that acquires imaging once the patient is positioned for surgery. The images are
automatically registered with the Stealthstation navigation platform. The purchase of
Stealthstation S8 is to replace prior generation Stealthstation 7 that is nearing end of
serviceable use, as it will not be reparable when it breaks. The Stealthstation enables
precise resections of tumors, hemorrhages, and other disorders in the brain, spine, nasal
cavities, ears, and neck as well as accurate catheter placement in the brain. LAC+USC
Medical Center has determined that acquiring the O-arm and Stealthstation S8 will save
surgery time in the operating room, reduce the frequency of redo operations (“takebacks”)
for incorrect hardware position, and enhance the surgeon’s ability to continue providing high
quality care and reduce surgical risks. In addition, the new navigation system will reduce
radiation exposure to staff and patients; and increase the accuracy for tumor resections and
placement of implants.

V. POTENTIAL ISSUE(S)

LAC+USC MC will not have the Stealthstation S8 Surgical Navigation System when the
Stealthstation 7 breaks, as it will not be reparable.

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS

Department of Health Services, Jason Ginsberg, jginsberg@dhs.lacounty.gov, (323) 914-7989
Department of Health Services, Daniel Amaya, damaya@dhs.lacounty.gov, (323) 409-4066
County Counsel, Kelly Hassel, KHassel@counsel.lacounty.gov, (213) 974-1803
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January 19, 2021
DRAFT
DHS Letterhead

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

AUTHORIZE ACQUISITION OF THE O-ARM SURGICAL IMAGING SYSTEM AND
STEALTHSTATION S8 SURGICAL NAVIGATION SYSTEM FOR LAC+USC
MEDICAL CENTER
(SUPERVISORIAL DISTRICT 1)

(3 VOTES)

SUBJECT

Authorize the Director of the Internal Services Department as the County’s Purchasing
Agent to proceed with the sole source acquisition of the O-arm Surgical Imaging System
and Stealthstation S8 Surgical Navigation System for the Department of Health Services’
LAC+USC Medical Center.

IT IS RECOMMENDED THAT THE BOARD:

Authorize the Director of the Internal Services Department (ISD), as the County’s
Purchasing Agent, to proceed with the sole source acquisition of the O-arm Surgical
Imaging System (O-arm) and Stealthstation S8 Surgical Navigation System
(Stealthstation S8) from Medtronic, Inc., for LAC+USC Medical Center (LAC+USC MC),
with a combined total cost of approximately $1,295,000, as this purchase will exceed the
$250,000 capital asset threshold established by the Board.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will allow ISD to acquire the O-arm and
Stealthstation S8 for LAC+USC MC with an estimated total cost of approximately
$1,295,000.

The acquisition of the O-arm and Stealthstation S8 is needed for surgical navigation of
brain and spine operations. The O-arm is a mobile, intraoperative 2-D/3-D (CT-like)
fluoroscopy device that acquires imaging once the patient is positioned for surgery. The
images are automatically registered with the Stealthstation navigation platform. The
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purchase of Stealthstation S8 is to replace prior generation Stealthstation 7 that is nearing
end of serviceable use, as it will not be reparable when it breaks. The Stealthstation
enables precise resections of tumors, hemorrhages, and other disorders in the brain,
spine, nasal cavities, ears, and neck as well as accurate catheter placement in the brain.

LAC+USC MC is requesting that the O-arm and Stealthstation S8 be acquired from a sole
source vendor, because this equipment is proprietary to Medtronic, Inc., thus is the only
vendor that can provide it. The choice of these products has been vetted by subject matter
experts at the LAC+USC MC as well as the other Department of Health Services (DHS)
hospitals. Other systems on the market were considered, but they lack the features and
advantages of the Medtronic system. LAC+USC MC has determined that acquiring the
O-arm and Stealthstation S8 will save surgery time in the operating room, reduce the
frequency of redo operations (“takebacks”) for incorrect hardware position, and enhance
the surgeon’s ability to continue providing high quality care and reduce surgical risks. In
addition, the new navigation system will reduce radiation exposure to staff and patients;
and increase the accuracy for tumor resections and placement of implants. It obviates the
need for post-operative imaging to confirm hardware position, thus alleviating radiology
backlog. Furthermore, by reducing the potential for surgical errors, it reduces medical
legal liability for the County. These products have become standard of care since their
introduction more than a decade ago.

Implementation of Strategic Plan Goals

The recommended action will support Goal 1.2, “Enhance Our Delivery of Comprehensive
Interventions” and 1.2 “Support the Wellness of Our Communities”, of the County’s
Strategic Plan.

FISCAL IMPACT/FINANCING

The combined total estimated cost for the O-arm and Stealthstation S8 is approximately
$1,295,000. The estimated acquisition cost includes the O-arm and Stealthstation S8, a
one-year manufacturer’'s warranty, accessories, installation, shipping and handling, and
tax. Funding is included in the DHS Fiscal Year 2020-21 Final Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, the Board approved the classification categories for fixed assets
and new requirements for major fixed assets (now referred to as capital assets)
acquisitions requiring County departments to obtain Board approval to purchase or
finance equipment with a unit cost of $250,000, or greater, prior to submitting their
requisitions to ISD.
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CONTRACTING PROCESS

The acquisition of equipment falls under the statutory authority of the County Purchasing
Agent and will be accomplished in accordance with the County’s purchasing policies and
procedures for sole sources established by ISD.

IMPACT ON CURRENT SERVICES

Approval of the recommendation will allow LAC+USC MC to continue to improve
Neurosurgery procedural capability, safety, and efficiency in the operating room, resulting
in optimal surgical treatment and improve patient outcomes.

Respectfully submitted,

Christina R. Ghaly, M.D.
Director

CGijc

c: Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
Internal Services Department



BOARD LETTER FACT SHEET
Agenda Review Date: January 6, 2021

Board Meeting Date: January 19, 2021
Sup. Dist. / SPA No.:  2nd

DEPARTMENT: Department of Health Services (DHS)

SUBJECT: AUTHORIZE ACQUISITION OF A STEALTHSTATION S8 SURGICAL NAVIGATION
SYSTEM FOR HARBOR-UCLA MEDICAL CENTER

I. PUBLIC BENEFIT (precise description, mandated or non-mandated)

Authorize the Director of the ISD, as the County's Purchasing Agent, to proceed with the
sole source acquisition of a Stealthstation S8 Surgical Navigation System from Medtronic,
Inc., for Harbor-UCLA Medical Center.

II. RECOMMENDED ACTIONS (summarized)

Authorize the Director of the Internal Services Department (ISD), as the County's
Purchasing Agent, to proceed with the sole source acquisition of a Stealthstation S8
Surgical Navigation System from Medtronic, Inc., for Harbor-UCLA Medical Center (H-UCLA
MC), with a total cost of approximately $516,000. As this purchase will exceedthe
$250,000 capital asset threshold established by the Board.

lll. COST AND FUNDING SOURCES

cost:  Estimated total cost is approximately $516,000
Funding: DHS Fiscal Year 2020-21 Final Budget

IV. BACKGROUND (critical and/or insightful)

The Stealthstation S8 Surgical Navigation System will be used to replace the current
outdated Stealthstation S7 system, which reached its end of service in December 2019 & will
be used by the departments of Orthopedics, Neurosurgery, and Otolaryngology (ENT).
Presently, ENT does not have access to this type of equipment, as the Stealth System used
by this department was salvaged in 2018 & not replaced. This navigation system works with
the existing O-Arm & the Kinevo microscope systems that are in place in the operating
rooms. This equipment is a cranial procedure software advancement that enables exact
precision for resections of tumors in the brain, spine, nasal cavities, ears, neck, and catheter
placement. In addition, it is a navigation system can be used with the existing Medtronic
intraoperative imaging equipment for spinal & cranial procedures. H-UCLA MC has
determined that by acquiring the Stealthstation S8 navigation system will save surgery time
in the operating room and enhance the surgeon’s ability to continue providing high quality
care & reduce surgical risks. In addition, the new navigation system will reduce radiation
exposure to staff and patients & increase the accuracy for tumor resections and placement
of implants.

V. POTENTIAL ISSUE(S)

The departments of Orthopedics, Neurosurgery, and Otolaryngology will not have access to
this type of equipment.

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS

Department of Health Services, Jason Ginsberg, jginsberg@dhs.lacounty.gov, (323) 914-7989
Department of Health Services, Azar Kattan, akattan@dhs.lacounty.gov, (424) 306-6312
County Counsel, Natasha Mosley, nmosley@counsel.lacounty.gov, (213) 974-8572
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DRAFT
DHS Letterhead
January 19, 2021

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

AUTHORIZE ACQUISITION OF A STEALTHSTATION S8 SURGICAL NAVIGATION
SYSTEM FOR HARBOR-UCLA MEDICAL CENTER
(SUPERVISORIAL DISTRICT 2)

(3 VOTES)

SUBJECT

Authorize the Director of the Internal Services Department as the County’s Purchasing
Agent to proceed with the sole source acquisition of a Stealthstation S8 Surgical
Navigation System for the Department of Health Services’ Harbor-UCLA Medical Center.

IT IS RECOMMENDED THAT THE BOARD:

Authorize the Director of the Internal Services Department (ISD), as the County’s
Purchasing Agent, to proceed with the sole source acquisition of a Stealthstation S8
Surgical Navigation System from Medtronic, Inc., for Harbor-UCLA Medical Center (H-
UCLA MC), with a total cost of approximately $516,000. As this purchase will exceed the
$250,000 capital asset threshold established by the Board.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended action will allow ISD to acquire a new surgical navigation
system for H-UCLA MC to replace the current out dated system. The Stealthstation S8
Surgical Navigation System will be used to replace the current Stealthstation S7 system,
which reached its end of service in December 2019 and will be used by the departments
of Orthopedics, Neurosurgery, and Otolaryngology (ENT). Presently, ENT does not have
access to this type of equipment, as the Stealth System used by this department was
salvaged in 2018 and not replaced. This navigation system works with the existing O-
Arm and the Kinevo microscope systems that are in place in the operating rooms. This
equipment is a cranial procedure software advancement that enables exact precision for
resections of tumors in the brain, spine, nasal cavities, ears, neck, and catheter
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placement. In addition, it is a navigation system can be used with the existing Medtronic
intraoperative imaging equipment for spinal and cranial procedures.

H-UCLA MC is requesting that the Stealthstation S8 Navigation System be acquired from
a sole source vendor, Medtronic, Inc., because it is the only vendor that can provide the
navigation system that will work with the existing intraoperative surgical equipment. H-
UCLA MC has determined that by acquiring the Stealthstation S8 navigation system will
save surgery time in the operating room and enhance the surgeon’s ability to continue
providing high quality care and reduce surgical risks. In addition, the new navigation
system will reduce radiation exposure to staff and patients and increase the accuracy for
tumor resections and placement of implants.

Implementation of Strategic Plan Goals

The recommended action will support Goal 1.2, “Enhance Our Delivery of Comprehensive
Interventions” and 1.2 “Support the Wellness of Our Communities”, of the County’s
Strategic Plan.

FISCAL IMPACT/FINANCING

The total estimated cost for the Stealthstation S8 Surgical Navigation System is
approximately $516,000. The estimated acquisition cost includes the navigation system,
a one-year manufacturer's warranty, accessories, software applications and license,
training, shipping and handling, and tax. Funding is included in the DHS Fiscal Year
2020-21 Final Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, the Board approved the classification categories for fixed assets
and new requirements for major fixed assets (now referred to as capital assets)
acquisitions requiring County departments to obtain Board approval to purchase or
finance equipment with a unit cost of $250,000, or greater, prior to submitting their
requisitions to ISD.

CONTRACTING PROCESS

The acquisition of equipment falls under the statutory authority of the County Purchasing
Agent and will be accomplished in accordance with the County’s purchasing policies and
procedures for sole sources established by ISD.

IMPACT ON CURRENT SERVICES

Approval of the recommendation will allow H-UCLA MC to continue to improve surgical
procedural capability and efficiency in the operating room, resulting in optimal patient
surgical treatment and improve patient outcomes.
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Respectfully submitted,

Christina R. Ghaly, M.D.
Director

CGijc

c: Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
Internal Services Department



BOARD LETTER FACT SHEET
Agenda Review Date: January 6, 2021

Board Meeting Date: January 19, 2021
Sup. Dist. / SPA No.:  All Districts

DEPARTMENT: Department Of Health Services (DHS)
SUBJECT: REQUEST TO ACCEPT COMPROMISE OFFERS OF SETTLEMENT

I. PUBLIC BENEFIT (precise description, mandated or non-mandated)

Requesting Board approval for the acceptance of compromise offers of settlement for
patient accounts that are unable to be paid in full. The payments will replenish the Los
Angeles County Trauma Funds.

Il. RECOMMENDED ACTIONS (summarized)

The Board is being asked to authorize the Director, or authorized designee, to accept the
attached compromise offers of settlement, pursuant to Section 1473 of the Health and
Safety Code. This will expedite the County's recovery of revenue totaling $332,150.66 for
medical care provided at Harbor UCLA MC and Rancho Los Amigos NRC.

I1l. COST AND FUNDING SOURCES

cost:  There is no net cost to the County
Funding: Not Applicable

IV. BACKGROUND (critical and/or insightful)

The acceptance of the attached compromise settlements will help maximize net revenues
and will help DHS meet its' budgeted revenue amounts.

V. POTENTIAL ISSUE(S)
Not applicable

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS

DHS, Virginia Perez, virperez@dhs.lacounty.gov
County Counsel, Margaret Ambrose, Mambrose@counsel.lacounty.gov

Page 1 of 1



January 19, 2021
DRAFT
DHS Letterhead

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

REQUEST TO ACCEPT COMPROMISE OFFERS OF SETTLEMENT
FOR PATIENTS SEEN UNDER THE
TRAUMA CENTER SERVICE AGREEMENT
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

To request Board approval for the Director of Health Services, or authorized designee, to
accept compromise offers of settlement for patients who received medical care at either
County facilities and/or at non-County operated facilities under the Trauma Center
Service Agreement. The compromise offers of settlement referenced below are not within
the Director’s authority to accept.

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Director of Health Services (Director), or authorized designee, to accept the
attached compromise offers of settlement, pursuant to Section 1473 of the Health and
Safety Code, for the following individual accounts:

Patients who received medical care at County facilities:

Harbor UCLA Medical Center — Account Number 101039174 in the amount of
$325,000.00

Rancho Los Amigos National Rehabilitation Center — Account Number 100236291 in
the amount of $7,150.66

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Patients who received medical care at County facilities: The compromise offer of
settlement for these patient accounts is recommended because the patients are unable
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to pay the full amount of charges and the compromise offers represent the maximum
amount the Department of Health Services (DHS) was able to negotiate or was offered.

The best interest of the County would be served by approving the acceptance of these
compromises, as it will enable the DHS to maximize net revenue on these accounts.

Implementation of Strateqgic Plan Goals

The recommended actions will support Strategy 1.3 “Pursue for Operational
Effectiveness, Fiscal Responsibility, and Accountability” of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

This will expedite the County’s recovery of revenue totaling approximately $332,150.66
There is no net cost to the County.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Under County Code Chapter Section 2.76.046, the Director, or authorized designee, has
the authority to reduce patient account liabilities by the greater of i) $15,000, or ii) $75,000
or 50 percent of the account balance, whichever is less. Any reduction exceeding the
Director’s, or authorized designee’s, authority requires Board approval.

On January 15, 2002, the Board adopted an ordinance granting the Director, or authorized
designee, authority to compromise or reduce patient account liabilities when it is in the
best interest of the County to do so.

On November 1, 2005, the Board approved a revised ordinance granting the Director, or
authorized designee, authority to reduce, on an account specific basis, the amount of any
liability owed to the County which relates to medical care provided by third parties for
which the County is contractually obligated to pay and related to which the County has
subrogation or reimbursement rights. The revised ordinance was adopted by the Board
on December 8, 2005.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Maximizing net revenues on patients who received medical care at County facilities will
help DHS meet its budgeted revenue amounts. All payments received for the trauma
accounts (non-County facilities) will replenish the Los Angeles County Trauma Funds.
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Respectfully submitted,

Christina R. Ghaly, M.D.
Director

CRG:ANW:VP
Enclosures (2)
c: Chief Executive Office

County Counsel
Executive Office, Board of Supervisors



Attachment |

DATA FOR COMPROMISE SETTLEMENT

COUNTY OF LOS ANGELES — DEPARTMENT OF HEALTH SERVICES
TRANSMITTAL 21-2-A

Account
Amount of Aid $3,161,890.00 | Number 101039174
Amount Paid 0.00 | Name Adult Male

Service 06/26/2017
Balance Due $3,161,890.00 | Date
Compromise Harbor UCLA
Amount Offered $325,000.00 | Facility Medical Center
Amount to be Service
Written Off $2,836,890.00 | Type Inpatient/Outpatient

JUSTIFICATION

The patient was treated at Harbor UCLA Medical Center at a cost of $3,161,890.00.
Molina Medi-Cal Managed Care offered a good-faith amount of $325,000.00 to settle the
case. The claim for this account had several billing issues that caused the initial non-
payment. Therefore this compromise offer of settlement is recommended because it
represents the maximum amount the County was able to negotiate for payment after
much deliberation.



Attachment Il

DATA FOR COMPROMISE SETTLEMENT

COUNTY OF LOS ANGELES — DEPARTMENT OF HEALTH SERVICES
TRANSMITTAL 21-2-B

Account
Amount of Aid $51,975.00 | Number 100236291
Amount Paid 0.00 | Name Adult Male

Service
Balance Due $51,975.00 | Date 02/15/2015-03/03/2020
Compromise Rancho Los Amigos National
Amount Offered $7,150.66 | Facility Rehabilitation Center
Amount to be Service
Written Off $44,824.34 | Type Inpatient

JUSTIFICATION

The patient was treated at Rancho Los Amigos National Rehabilitation Center at a total
cost of $51,975.00.

The attorney has settled the case in the amount of $15,000.00. Due to the low recovery
and the insufficient funds to fully satisfy all liens the attorney proposes the following
disbursement:

Proposed Percent of
Disbursements Total Claim Settlement Settlement
Attorney Fees $5,000.00 $0.00 0.0%
Attorney Cost $0.00 $0.00 0.0%
Other lien holders $17,661.94 $2,849.34 19.0%
Los Angeles Department of Health
Services $51,975.00 $7,150.66 47.67%
Net to Client (Heirs) $0.00 $5,000.00 33.33%
Total $74,636.94 $15,000.00 100.00%




BOARD LETTER FACT SHEET R A F T
Agenda Review Date: January 6, 2021

Board Meeting Date: January 19, 2021
Sup. Dist. / SPA No.:  All Supervisorial Districts

DEPARTMENT: Mental Health

SUBJECT: Request adoption of a resolution to accept the Los Angeles Workforce Education and
Training Regional Partnership Grant Funding from the State of California, Office of
Statewide Health Planning and Development

I. PUBLIC BENEFIT (precise description, mandated or non-mandated)

Board approval will allow DMH to strengthen recruitment, training, education, and retention
of the Public Mental Health System workforce thereby ensuring residents of Los Angeles
County have access to a diverse and competent workforce.

Il. RECOMMENDED ACTIONS (summarized)

Adopt and instruct the Chair of your Board to sign a resolution authorizing the DMH Director,
or his designee to accept the Los Angeles Workforce Education and Training (WET)
Regional Partnership Grant Funding from the State of California, Office of the Statewide
Health Planning and Development (OSHPD) in the total amount of $10,057,516 and
authorize 33 percent Local Match funding in the total amount of $3,318,980. Delegate
authority to the Director or his designee to amend the OSHPD Grant Agreement to reflect
revisions requested by either party, allow for rollover of funds, adjust the term and allow for
any increase in funding with any such amendment subject to prior review and approval as to
form by County Counsel, with written notice to the Board and Chief Executive Officer.

I1l. COST AND FUNDING SOURCES

Cost: $3,318,980
Funding: State Mental Health Services Act (MHSA)

IV. BACKGROUND (critical and/or insightful)

On September 15, 2020, OSHPD awarded the County of Los Angeles the WET Regional
Partnership Grant Agreement No. 20-10017, which offers the Los Angeles County Region
opportunities to train and sustain public mental health system workforce efforts consistent
with the MHSA mandates. Adoption of the resolution and Board approval of the
recommended actions are required to accept the OSHPD Grant funding and authorize DMH
to provide employment and education resources, and ongoing staffing support.

In accordance with MHSA mandates, DMH will utilize the OSHPD Grant funds and Local
Match allocation to fund the Mental Health Loan Repayment Program for a total of 1,070
recipients to provide educational loan repayment assistance for the Public Mental Health
System workforce.

V. POTENTIAL ISSUE(S)
N/A

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS

DMH: Debbie Innes-Gomberg, DIGomberg@dmh.lacounty.gov
County Counsel: Emily Issa, Elssa@counsel.lacounty.gov
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DEPARTMENT OF MENTAL HEALTH
recovery. wellbeing.

JONATHAN E. SHERIN, M.D., Ph.D.
Director

Gregory C. Polk, M.P.A.
Chief Deputy Director

Curley L. Bonds, M.D. Lisa H. Wong, Psy.D.
Chief Medical Officer Senior Deputy Director

January 19, 2021

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

ADOPT A RESOLUTION TO ACCEPT THE LOS ANGELES
WORKFORCE EDUCATION AND TRAINING REGIONAL PARTNERSHIP
GRANT FUNDING FROM THE STATE OF CALIFORNIA
OFFICE OF STATEWIDE HEALTH PLANNING AND DEVELOPMENT
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)
SUBJECT

Request adoption of a resolution to accept grant funding from the State of California,
Office of Statewide Health Planning and Development for Workforce Education and
Training Regional Partnership efforts to strengthen recruitment, training, education, and
retention of the Public Mental Health System workforce in Los Angeles County.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Adopt and instruct the Chair of your Board to sign a resolution (Attachment 1),
authorizing the Department of Mental Health (DMH) Director, or his designee, to
accept the Los Angeles Workforce Education and Training (WET) Regional
Partnership Grant Funding from the State of California, Office of Statewide Health
Planning and Development (OSHPD) in the total amount of $10,057,516. Acceptance
of OSHPD grant funding requires a 33 percent Local Match in the total amount of
$3,318,980 by July 31, 2024, fully funded by State Mental Health Services Act (MHSA)
revenue. The term of the OSHPD Regional Partnership (OSHPD Grant) Agreement
No. 20-10017 (Attachment Il) is September 15, 2020 through June 30, 2026.

2. Delegate authority to the Director, or his designee, to prepare, sign, and execute future
amendments to the OSHPD Grant, provided that any such amendment is necessary

550 S. VERMONT AVENUE, LOS ANGELES, CA 90020 | HTTP://DMH.LACOUNTY.GOV | (800) 854-7771
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to: 1) reflect revisions required by OSHPD or non-material revisions requested by
either party to the Grant’s terms and conditions; 2) allow for rollover of unspent funds
upon OSHPD approval; 3) extend the term of OSHPD Grant Agreement after the
expiration of its original term; and 4) provide for an increase in funding; with any such
amendment subject to prior review and approval as to form by County Counsel, with
written notice to the Board and Chief Executive Officer (CEO).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On September 15, 2020, OSHPD awarded the County of Los Angeles the WET Regional
Partnership Grant Agreement No. 20-10017 (Attachment II) which offers the Los Angeles
County Region opportunities to train and sustain public mental health system (PMHS)
workforce efforts consistent with MHSA mandates. Adoption of the resolution and Board
approval of these recommended actions are required to accept the Grant funding and
authorize DMH to provide employment and education resources, and ongoing staffing
support to coordinate and administer WET Regional Partnership programs and activities
in Los Angeles County.

Board approval of the first Recommendation will adopt the resolution and authorize the
Director, or his designee, to accept Grant funding in the total amount of $10,057,516 from
OSHPD and authorize 33 percent Local Match funding in the total amount of $3,318,980
for the Los Angeles WET Regional Partnership.

Board approval of the second Recommendation will allow DMH to amend the OSHPD
Grant Agreement to reflect revisions requested by either party, allow for the rollover of
funds, adjust the term and allow for any increase in funding.

Implementation of Strateqgic Plan Goals

The recommended actions are consistent with the County’s Strategic Plan Goal lII,
Realize Tomorrow’s Government Today, specifically Strategy Ill.1 — Continually Pursue
Development of Our Workforce.

FISCAL IMPACT/FINANCING

The total OSHPD Grant award is $10,057,516. OSHPD will disburse Grant funds on an
on-going basis through June 30, 2026, contingent upon satisfactory completion of the
Scope of Work and Deliverables outlined in the OSHPD Grant Agreement No. 20-10017
(Attachment 11).

As a requirement of the OSHPD Grant Agreement, 33 percent Local Match funding must
be completed by July 31, 2024, otherwise a portion of the OSHPD Grant award will be
returned to OSHPD. Local match will be fully funded by State MHSA revenue in the total
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amount of $3,318,980. Funding is included in DMH’s Fiscal Year (FY) 2020-21 Adopted
Budget.
There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The State Budget Act of 2019 (SB109) allocated funding and authorized OSHPD to award
grants to WET Regional Partnerships (Los Angeles County) with a requirement that
Regional Partnerships provide a 33 percent Local Match funding to support WET
Regional Partnership programs. OSHPD supports healthcare accessibility through the
promotion of a diverse and competent workforce while providing analysis of California’s
healthcare infrastructure and coordinating healthcare workforce issues.

Section 5822 (d) of the Welfare and Institutions Code (WIC) sets forth Regional
Partnerships as an important workforce strategy to assist PMHS professionals. Regional
Partnerships are included as a priority strategy under the WET Five-Year Plan (WET
Plan) approved by the California Behavioral Health Planning Council on January 2019 for
FYs 2020-2025 with the intent to address regional needs by strengthening recruitment,
training, education, and retention of the PMHS workforce.

In accordance with MHSA requirements, DMH posted the Mental Health Loan Repayment
Program (MHLRP) for public comment on July 23, 2020. With the completion of the 30-
day public comment period, the MHLRP is incorporated into the current MHSA Three
Year Program and Expenditure Plan, which has been extended by statute for one
additional year due to the COVID-19 pandemic.

MHSA mandates outreach, engagement, and services to the underserved/unserved
communities. DMH will utilize OSHPD Grant funds and Local Match allocation to fund
MHLRP for a total of 1,070 recipients to provide educational loan repayment assistance
for PMHS professionals. In accordance with OSHPD’s Grant Agreement, DMH will
determine criteria eligibility as follows:

e Full-time employed direct mental health service personnel (peer/parent/family
advocates, community workers, medical case workers, employment/housing
specialists, substance abuse counselors, Master of Social Work/Licensed Clinical
Social Workers, Marriage and Family Therapists/Licensed Marriage and Family
Therapists, Supervisors, Psychologists, Psychiatric Mental Health Nurse
Practitioners, and Pharmacists)

Provide direct mental health services

Work in a hard to fill/recruit programs (defined by DMH)

Representative of unserved and/or underserved communities

Speak a threshold language including sign language, in addition to English

For supervisory position—provides clinical supervision
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DMH intends to return to the Board at a later date to execute a contract with California
Mental Health Services Authority (CalMHSA) for administration of the DMH’s MHLRP.
CalMHSA has managed a similar program for other counties and has proven to have
subject matter expertise in all aspects of implementation, disbursement of awards,
tracking and outcomes. CalMHSA is also identified as the exclusive agency managing all
MHSA WET Regional Partnership funds for the State of California. DMH will collaborate
and consult with OSHPD on other outcome reporting mandates as stipulated by program
requirements.

As outlined in the OSHPD Grant Agreement, OSHPD will release Grant funds upon
satisfactory performance and timely submission of the Scope of Work and Deliverables,
including PMHS workforce surveys, reports, and the annual Regional Partnership WET
Activities Report.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the recommended actions will allow DMH to strengthen recruitment,
training, education, and retention of the PMHS workforce thereby ensuring residents of
Los Angeles County have access to a diverse and competent workforce.

CONCLUSION

DMH requires three original executed resolutions. It is requested that the Executive
Office, Board of Supervisors notify the DMH Contracts Development and Administration
Division at (213) 738-4023 when the documents are available.

Respectfully submitted,

JONATHAN E. SHERIN, M.D., Ph.D.
Director

JES:GCP:ES
SK:SC:atm

Attachments

C: Executive Office, Board of Supervisors
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission



Attachment |

RESOLUTION OF
THE BOARD OF SUPERVISORS OF
COUNTY OF LOS ANGELES
STATE OF CALIFORNIA

NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors (Board) of the
County of Los Angeles (County) does hereby approve and authorize the Director of
Mental Health or his designee to accept Grant Agreement No. 20-10017 entered into by
and between the County and the State of California, Office of Statewide Health Planning
and Development. It is further resolved that the Board approves and authorizes the
Director of Mental Health or his designee to sign future Amendments or modifications to
Agreement No. 20-10017.

CELIA ZAVALA,
Executive Officer-Board of Supervisors of
the County of Los Angeles

By By
Chair, Board of Supervisors Deputy

APPROVED AS TO FORM:
RODRIGO A. CASTRO-SILVA
OFFICE OF THE COUNTY COUNSEL

By

Deputy County Counsel


































































BOARD LETTER FACT SHEET

Agenda Review Date: January 6, 2021 D RA FT
Board Meeting Date: January 19, 2021

Sup. Dist. / SPA No.:  All Supervisorial Districts and SPAs

DEPARTMENT:

SUBJECT: Request approval to execute a Master Agreement Worker Order for Temporary Personnel Services to
support the Department of Public Health Substance Abuse Prevention and Control.

I. PUBLIC BENEFIT (precise description, mandated or non-mandated)

a. The temporary personnel will support the ongoing implementation of key Drug Medi-Cal Organized Delivery System. Projects that will
impact and benefit the public include: increasing service access; planning new County-owned treatment facilities; making the public
aware of recently expanded treatment benefits to eligible County residents; and the continuing implementation of 50 Student Well-
being Centers at high schools located throughout the County, all of which will benefit the public.

Il. RECOMMENDED ACTIONS (summarized)

a. Authorize and instruct the Director of the Department of Public Health, or designee, to execute a Master Agreement Work Order with
Partners in Diversity, Inc. for the provision of temporary personnel services to support DPH Substance Abuse Prevention and Control,
effective upon date of execution through June 30, 2022.

lll. COST AND FUNDING SOURCES
Cost: $11,789,505

Funding: Substance Abuse Prevention and Treatment Block Grant funds.

IV. BACKGROUND (critical and/or insightful)

a. The transformation and expansion of the County's substance use disorder service delivery system for both treatment and prevention
required Substance Abuse Prevention and Control (SAPC) to assess, redesign, and create new polices, workflows, and strategies. The
resulting new projects include: research and development of policies and procedures; administrative projects to increase service access;
plan new County-owned treatment facilities; improve health care partner engagement and market the recently expanded treatment
benefit to eligible County residents; and implement 50 Student Well-being Centers at high schools located throughout the County.

b. DPH-SAPC is working with CEO to finalize a new organizational structure which includes many of the requested positions. The temporary
personnel will allow SAPC to continue work on critical projects while the permanent County positions are finalized and staff are onboard.
Once permanent county positions are secured, this solicitation will be defunded.

V. POTENTIAL ISSUE(S)

a. DPH-SAPC has identified two key project leads who will collaborate with the vendor to oversee the hiring process for these items. This
will ensure that qualified and appropriate individuals are selected to support the initiatives' success and increase the likelihood of
positive outcomes.

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS

* Substance Abuse Prevention and Control, Gary Tsai, GTsai@ph.lacounty.gov
* County Counsel, Craig Kirkwood Jr., CKirkwood@counsel.lacounty.gov
BL# 05377
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COUNTY O_F LoS ANGELES
Public Health

BARBARA FERRER, Ph.D., M.P.H., M.Ed. BOARD OF SUPERVISORS

Director

Hilda L. Solis
MUNTU DAVIS, M.D., M.P.H. First District
County Health Officer D RA Holly J. Mitchell

I I Second District

MEGAN McCLAIRE, M.S.P.H. Sheila Kuehl
Chief Deputy Director Third District

Janice Hahn
313 North Figueroa Street, Room 806 Fourth District
Los Angeles, California 90012 Kathryn Barger
TEL (213) 288-8117 ¢ FAX (213) 975-1273 Fifth District

www.publichealth.lacounty.qov

January 19, 2021

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVAL TO EXECUTE A MASTER AGREEMENT WORK ORDER FOR THE
PROVISION OF TEMPORARY PERSONNEL SERVICES TO SUPPORT THE
SUBSTANCE ABUSE PREVENTION AND CONTROL PROGRAM
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

SUBJECT

Request approval to execute a Master Agreement Work Order for Temporary Personnel
Services to support the Department of Public Health Substance Abuse Prevention and
Control.

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize and instruct the Director of the Department of Public Health (Public
Health), or designee, to execute a Master Agreement Work Order (MAWO),
substantially similar to Exhibit I, with Partners In Diversity, Inc. (PID), for the
provision of temporary personnel services to support Public Health Substance
Abuse Prevention and Control (SAPC), effective upon date of execution through
June 30, 2022, at a total maximum obligation of $11,789,505; funded by
Substance Abuse Prevention and Treatment (SAPT) Block Grant funds, Catalog
of Federal Domestic Assistance (CFDA) number 93.959.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of Recommendation 1 will allow Public Health to execute a MAWO with PID to
provide up to 87 temporary personnel to support the ongoing implementation of the
Drug Medi-Cal (DMC) Organized Delivery System (ODS), and support the operation of
50 Student Wellbeing Centers (SWC) across the County.

SAPC continues to oversee the transformation and expansion of the County’s
substance use disorder (SUD) service delivery system for both treatment and
prevention. This transition requires SAPC to assess, redesign, and create new policies,
workflows, and strategies. The full-time temporary personnel will support the planning
and implementation of key DMC-ODS and prevention services enhancements. These
projects include the research and development of policies and procedures to improve
managed care operations and the quality of care; administrative projects to increase
service access, plan new treatment facilities, improve healthcare partner engagement,
market the recently expanded treatment benefit to eligible County residents; and,
continue the implementation of 50 SWC at high schools located throughout the County.
During the COVID-19 Health Order period, SWC staff continue necessary activities to
sustain the centers, including: developing curricula, drafting policies and procedures,
and meeting with appropriate staff and school leadership. Additionally, these staff
provide technical assistance and guidance to support schools to open safely,
implementing COVID-19 school protocols.

Public Health SAPC has been actively pursuing permanent County items in addition to
those provided in the Public Health staffing ordinance pursuant to Section 6.06.020 of
the County Code, subject to allocation by the CEO. Public Health SAPC is working with
the Department of Human Resources to request permanent County items; however, the
request is still under review. In the interim, Public Health conducted a Work Order
Solicitation (WOS) for temporary personnel to fulfill needed services until these County
items have been allocated and filled. At that time, the corresponding temporary
personnel positions will be de-funded.

Implementation of Strateqgic Goals

The recommended actions support Strategy 1.2, Support the Wellness of Our
Communities, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The total maximum obligation for the temporary personnel MAWO is $11,789,505 for
the period effective date of execution through June 30, 2022, fully supported by the
SAPT Block Grant funds, CFDA number 93.959.

There is no net County cost associated with this action. Funding is included in Public
Health’s fiscal year (FY) 2021-22 Adopted Budget, and will be included in future FYs as
necessary.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On January 22, 2016, Public Health informed your Board of its intent to opt into the
DMC-ODS Waiver demonstration project. In that notification, Public Health indicated
that there was a critical need for resources to provide technical assistance and training
to its provider network in order to successfully implement required business, clinical,
and program changes. Public Health submitted the County’s DMC-ODS
Implementation Plan to the State on February 11, 2016 and received approval on

July 27, 2016. The Fiscal and Rates Plan was submitted on August 11, 2016 and was
approved by the State. Expanded services began on July 1, 2017.

On April 5, 2016, your Board approved execution of Master Agreements with six
agencies for the provision of temporary personnel services and delegated authority to
the Director of Public Health, or designee, to execute work orders under the Master
Agreements with the following criteria for each work order: a) $399,999 or less annually,
Public Health will notify your Board of the work order once approved by County
Counsel; b) $400,000 to $699,999 annually, upon approval from County Counsel,
Public Health will provide two weeks advance written notice to your Board and, unless
otherwise instructed, will execute the work order; and c) $700,000 or more annually,
Public Health will return to your Board for approval.

On April 17, 2019 and June 23, 2020, | notified your Board that | was exercising
delegated authority to execute MAs for Temporary Personnel Services with Healthcare
Staffing Professionals, Inc. and 22" Century Inc. that brought the total number of MAs
to eight.

County Counsel has reviewed and approved Exhibit | as to form.

CONTRACTING PROCESS

On Oct 16, 2020, Public Health issued a Temporary Personnel Services WOS (TEMP-
WOS-116) to the eight Public Health Temporary Personnel Master Agreement
Contractors qualified to provide temporary personnel services.

Bidders’ written questions were due by October 23, 2020. There were no requests for a
Solicitations Requirement Review.

Public Health received five bids by the submission deadline. One bid was deemed non-
responsive to the WOS and disqualified upon determination that the bidder’s omissions
were significant and fundamental to the project and proposed cost. The successful
Bidder, PID, met all the requirements and submitted the lowest cost responsive bid.

Four bidders requested preference program consideration: PID, Healthcare Staffing
Professionals Inc., and Superb Tech Inc. as a Local Small Business Enterprise and
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Public Health Foundation Enterprises dba Heluna Health as a Social Enterprise. Each
met the required criteria and was granted the preference.

On November 25, 2020, notifications of the WOS results were sent to the non-selected
bidders. Three bidders submitted a Notice of Intent to Request a Proposed Contractor
Selection Review (PCSR). No transmittal form to request a PCSR was received by the
deadline.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions will allow Public Health to: provide programmatic
support to increase SUD treatment access and service quality; enhance policies,
procedures, and project management to improve managed care operations and meet
the requirements of the DMC-ODS; meet the immediate need for additional staff to
support key prevention activities, including the SWC located in schools throughout Los
Angeles County.

Respectfully submitted,

Barbara Ferrer, Ph.D., M.P.H., M.Ed.
Director

BF;jl
#05377

c: Acting Chief Executive Officer
Acting County Counsel
Executive Officer, Board of Supervisors
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2.0

3.0

ATTACHMENT A

COUNTY OF LOS ANGELES - DEPARTMENT OF PUBLIC HEALTH

STATEMENT OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

DESCRIPTION OF SERVICES

1.1

1.2

Contractor and Contractor’s personnel, providing services under this Master
Agreement Work Order (MAWO), acknowledge they are to be used on a
temporary or time-limited basis. Contractor’'s assigned personnel are
subject to the benefits, discipline, termination, salaries, and all other
personnel provisions, as applicable, of the Contracting agency. Additionally,
the Department of Public Health (DPH) may terminate the use of any of
Contractor’'s assigned temporary personnel immediately, when it is
determined by the Director of DPH, or her designee, that it would be in the
best interest of DPH and/or the County of Los Angeles (County) to do so.

The purpose of this project is to hire 87 Full time equivalent (FTE) temporary
qualified staff positions for the Substance Abuse Prevention and Control
(SAPC) Program to conduct necessary organizational activities in response
to the expansion of all components of the Drug Medi-Cal Organized Delivery
System (DMC-ODS).

PROJECT TERM

The term of the SAPC project shall be effective February 1, 2021 through June 30,
2022, unless sooner terminated or extended, in whole or in part, as provided in the
MAWO.

COMPENSATION

3.1

3.2

County agrees to compensate Contractor on a cost reimbursement basis
as described in the Master Agreement, Paragraph 5.6, COST
REIMBURSEMENT.

Contractor shall provide the personnel in the specified job classifications at
the specified rates submitted in response to the WOS, Attachment C, Line
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ATTACHMENT A

COUNTY OF LOS ANGELES - DEPARTMENT OF PUBLIC HEALTH
STATEMENT OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

Item Budget. Contractor shall not add or replace County specified personnel
without the prior written permission of the County Project Director, or
designee.

3.3  Merit Increases - The County will evaluate temporary personnel on an
annual basis. Those individuals who have consistently performed their job
duties at significantly above the minimum requirements and gained the
experience specified as Level Il qualifications in this WOS, may be offered
a merit increase in their salary according to the chart in WOS, Section 3.3
Temporary Staff Required For The Performance Of This Work Order,
SALARY LEVEL | AND SALARY LEVEL Il. The annual performance
evaluation must indicate a sustained above average rating in job description
expectations, including: Quality of Work, Quantity of Work, Interpersonal
Communication Skills, and Work Performance Skills.

3.4 New Hires - The County will determine the Salary Level for staff.
Candidates who meet the minimum job qualifications will be assigned the
Salary Level |; and candidates who possess education and experience
above the minimum requirements, according to the following criteria, will be
assigned the Salary Level II. The following qualifications are necessary to
offer a candidate the Level Il starting salary:

« Two years or more, formal education related to the job, beyond the
minimum required education; and,

« Two years or more, professional work experience related to the job,
beyond the minimum required experience.

3.5 Bidder must allocate funding for all budgeted positions at Salary Level Il

with the exception of Health Program Manager |l and Program Manager
positions at Salary Level |.
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ATTACHMENT A

COUNTY OF LOS ANGELES - DEPARTMENT OF PUBLIC HEALTH
STATEMENT OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

4.0 QUALITY ASSURANCE PLAN
4.1  The County will evaluate the Contractor’s performance under this MAWO
using the quality assurance procedures as defined in the Master
Agreement, Paragraph 8.17, COUNTY’S QUALITY ASSURANCE PLAN.
4.2 The County will evaluate Contractor’'s personnel performance under the
resultant MAWO using the measures defined in Attachment B, Scope of
Work.
5.0 RESPONSIBILITIES
5.1 COUNTY

The County will administer the Contract according to Paragraph 6.0,
ADMINISTRATION OF MASTER AGREEMENT — COUNTY.

5.2 CONTRACTOR

5.2.1 The Contractor will administer the Contract according to Master
Agreement, Paragraph 7.0, ADMINISTRATION OF MASTER
AGREEMENT — CONTRACTOR.

5.2.2 Pursuant to Master Agreement, Paragraph 7.5, BACKGROUND
AND SECURITY INVESTIGATIONS, Contractor shall ensure that
staff performing services under this MAWO undergo and pass a
background and security investigation to the satisfaction of the
County prior to hire and as a condition of continuing to perform
services under this work order.
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6.0 SPECIFIC DESCRIPTION OF SERVICES - TEMPORARY PERSONNEL

In order for DPH’s SAPC Program to meet project goals and objectives,
Contractor’'s assigned temporary personnel must meet all the minimum
qualifications as a condition of beginning and continuing work throughout the
project term.

In addition to the terms and conditions specified in Master Agreement, Paragraph
7.3, APPROVAL OF CONTRACTOR'’S STAFF, Contractor must provide County
with appropriate documentation (e.g., copies of all required certificates, insurance,
background/medical clearances, etc.) for each assigned temporary personnel
which clearly demonstrates that the minimum requirements specified in the MAWO
have been satisfied prior to beginning and continuing services under the resultant
MAWO. Such documentation shall include, if applicable, any of the specified
desirable qualifications.

Please note, when referenced:
For staff assigned to work with Protected Health Information: Contractor will be
responsible to ensure that staff have HIPAA training and must keep a copy of
training certificate in individual personnel file(s).
For staff working in the schools, Contractor will be responsible to have staff tested
for Tuberculosis and maintain a TB clearance, certified by a physician, in individual
personnel file(s).
6.1  Health Program Manager Il (1.0 FTE)

The Health Program Manager |l has immediate charge of a large-sized

public health program or comparably sized segment of a major public health
program within the Department of Public Health.
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6.1.1 The duties of the Health Program Manager Il — include, but are not

limited to:

. Direct all activities of the program, including planning,

implementation, administration, and evaluation;

. Perform the full range of administrative and technical supervision

to plan, assign, oversee, and evaluate the work of subordinate
staff; provide technical guidance and support to staff where
appropriate;

. Develop, implement, and interpret policies and procedures and

advise and make recommendations to bureau administration on
policy issues involving the work of the program;

. Participate in the development, negotiation, implementation, and

management of the budgets for the program; ensure that budget
and contract allocations reflect program priorities and take
corrective action as necessary;

. Direct program administrative functions and internal support

services; and, develop and implement solutions to complex
problems within the program;

Interface and collaborate with community groups and public and
governmental agencies;

. Participate in the development, monitoring, and compliance of

contracts specific to the program;

. Direct the review and analysis of existing and proposed federal,

State, and local laws, regulations, legislation, or policies affecting
the program;

Supervise and lead division-wide strategic planning groups in the
development of strategies and priorities for the division;

Plan and lead the assessment of programmatic activities
affecting the health and well-being of individuals served by the
program and coordinate the development and dissemination of
findings and recommendations developed from the evaluations
conducted; and
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k. Other duties as assigned; may be temporarily reassigned to

COVID-19 assignments as needed.

6.1.2 Minimum Qualifications:

Master's Degree from an accredited institution in a field related
to the core business of the program, as referenced in WOS
section 2.2 .4;

Ability to direct program administrative functions and support
services; and, develop and implement solutions to complex
problems within the program;

Ability to perform the full range of administrative and technical
supervision to plan, assign, oversee and plan the work of
subordinate staff; provide technical guidance and support to
staff where appropriate;

Ability to develop, interpret and implement policies and
procedures; and advise and make recommendations to bureau
administration on policy issues involving the work of the
program; and

A valid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.

6.1.3 Desirable Qualifications:

Experience in directing all activities of a large behavioral health
program, including planning, implementation, administration, and
evaluation;

Experience in developing, negotiating, implementation and
management of budget; and

Knowledge of the development, monitoring and compliance of
contracts specific to the program.
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6.2 Program Manager (1.0 FTE)

The Program Manager will coordinate DPH’s efforts to manage and develop
collaborative Student Wellbeing Centers at 50 high schools in Los Angeles
County (LAC).

6.2.1 The duties of the Program Manager include but are not limited to:

a.

b.

Coordinates DPH efforts to manage and develop collaborative
Student Wellbeing Centers at 50 high schools in LAC;

Provides overall Student Well Being Center program management
and oversight;

Maintains relationships with schools, districts, County and other
stakeholders to ensure program goals;

. Directs all activities of the program or program segment, including

planning, implementation, administration, and evaluation;
Performs the full range of administrative and technical supervision
to plan, assign, oversee, and evaluate the work of subordinate
staff; provides technical guidance and support to staff where
appropriate;

Develops, implements, and interprets policies and procedures and
advises or makes recommendations to bureau administration on
policy issues involving the work of the organizational unit or
program;

. Directs program administrative functions and internal support

services and develops and implements solutions to complex
problems within the program or program segment; and

. Interfaces and collaborates with community groups and public and

governmental agencies; and
Other duties as assigned; may be temporarily reassigned to
COVID-19 assignments as needed.
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6.2.2 Minimum Qualifications:

A Master’'s Degree from an accredited college or university
related to the core business functions of the department, such as
Public Health, Education, Behavioral Science or Social Science;
A minimum of five years of experience conducting youth-serving
collaborative program planning and implementation, including
developing and implementing workplans and timelines;

A minimum of five years of experience working in a consultant
capacity with K-12 schools and or public and private agencies on
youth-targeted projects focused on any combination of at least
three of the following areas: disease prevention, positive youth
development, school-based sexual and reproductive health,
mental health, social and behavioral wellness, substance use
prevention; and

A valid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.

6.2.3 Desirable Qualifications

More than five years of experience conducting culturally
appropriate outreach to school administrators and any
combination of teachers, students, and parents to build support
and/or partnerships for youth-serving projects;
More than five cumulative years of experience in positions
requiring public speaking and/or production of written health
related educational materials for lay audiences in English and
Spanish;
Three or more cumulative years of experience working closely
with LA County K-12 education institutions or other LA County
Government entities;
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Three or more cumulative years of experience coordinating
health focused partnerships for multi-agency projects, such as
aligning reproductive health resources from various partners to
targeted youth in LAC;

Three or more years of experience working with people of diverse
backgrounds, races, and ethnicities; and

One or more cumulative years of experience conducting research
on or evaluation of youth serving projects.

6.3 Youth/Health Educator —Substance Use Disorder (SUD) Level I, Il (50.0

FTE)

Each position will be responsible for services delivered at one of the 50
Student Wellbeing Centers at school district sites throughout LAC.

6.3.1 The duties of the Youth/Health Educator — SUD (Level |, Il), include,
but are not limited to:

a.

Implement a comprehensive health-focused curriculum at
assigned high school to support the well-being of students and
provide education to minimize adverse health outcomes,
including SUD;

Develop and sustain a student-led peer youth/health educator
training (e.g., SUD, tobacco, sexual health, emotional health) and
wellness activities (e.g., classroom educational seminars, school
wide wellness activities, resource distribution, school fairs)
program to be conducted on campus by students for students;
Assist with collecting, analyzing, and reporting data on delivered
services; and

Other duties as assigned; may be temporarily reassigned to
COVID-19 assignments as needed.
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6.3.2 Minimum Qualifications (Level I, I1):

Master's Degree from a program of study accredited by the
Council on Education for Public Health with specialization in
Public Health Education, Community Health Education, or
equivalent;

Computer literate and skilled in the use of MS Office (Word,
Excel, PowerPoint);

Excellent oral and written communication skills; and

A valid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.

6.3.3 Desirable Qualifications (Level I)

Experience implementing and conducting evidence-based
behavioral health programs.

6.3.4 Desirable Qualifications (Level 1)

All desirable qualifications listed above for Level |;

Two years or more, formal education related to the job, beyond
the minimum required education; and

Two years or more, professional work experience related to the
job, beyond the minimum required experience.

6.4 Senior Youth/Health Educator, Level |, Il (15.0 FTE)

The Senior Youth/Health Educator (Level I, IlI) will supervise the
implementation of an evidence-based curriculum at multiple school-based
venues throughout LAC. There will 50 Student Wellbeing Centers at school
district sites throughout LAC.
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6.4.1 The duties of the Senior Youth/Health Educator (Level I, Il) include,
but are not limited to:

a. Plan, develop, implement, coordinate, and evaluate the Student

Wellbeing Center services for the assigned schools as it relates
to SUD screening and referral services, other public health
priority subjects that are risk factors for SUD, and in collaboration
with service and community partners;

Supervise assigned youth/health educators to ensure program is
implemented as designed;

Coordinate with other locations and DPH leadership to ensure
effective and consistent implementation across all locations; and
Other duties as assigned; may be temporarily reassigned to
COVID-19 assignments as needed.

6.4.2 Minimum Qualifications (Level I, I1):

Master’s Degree a program of study accredited by the Council on
Education for Public Health with specialization in Public Health
Education, Community Health Education, or equivalent; -AND-
One year of health education experience;

Computer literate and skilled in the use of MS Windows-based
Programs, including MS Office (Word, Excel, PowerPoint);
Excellent oral and written communication skills; and

A valid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.

6.4.3 Desirable Qualifications (Level 1):

Experience implementing and conducting evidence-based
behavioral health programs; and
Page 11 of 23

Substance Abuse Prevention and Control (SAPC)

MAWO PH-03153-W17



ATTACHMENT A

COUNTY OF LOS ANGELES - DEPARTMENT OF PUBLIC HEALTH
STATEMENT OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

e Experience supervising or leading a team of staff conducting
behavioral health related functions.

6.4.4 Desirable Qualifications (Level Il):

e All desirable qualifications listed above for Level |,

e Two years or more, formal education related to the job, beyond
the minimum required education; and

e Two years or more, professional work experience related to the
job, beyond the minimum required experience.

6.5 Staff Analyst, Level I, Il (11.0 FTE)

One Staff Analyst (Level I, II) will support the Program Manager in the daily
management responsibilities of the Student Wellbeing Center’s program,
staffing, policies and procedures, and meeting the regulatory and
contractual requirements.

Ten Staff Analysts (Level I, IlI) will support capacity building activities for
implementing the expanded responsibilities under the Drug Medi-Cal
Organized Delivery System (DMC-ODS) Waiver and meet regulatory and
contractual requirements.

6.5.1 The duties of the Staff Analyst (Level |, Il) include, but are not limited
to:

a. Serve as a technical expert and consultant to management;

b. Analyze and make recommendations to manager for the effective
use of resources and personnel, the implementation and
improvement of programs and operations, funding allocations,
spending plans, and the refinement of management practices
and policies;
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Q

Perform special assignments and projects;

Act as a team leader of other analysts; and

Other duties as assigned; may be temporarily reassigned to
COVID-19 assignments as needed.

6.5.2 Minimum Qualifications (Level I, I1):

A Bachelor’s Degree from an accredited college or university in a
discipline related to the core business function of the department
as referenced in WOS section 2.2.4 -AND- two years of
experience in the analysis of public or non-public programs
including those in health (e.g., medicine, physiology), public
health, public policy and/or social work/social welfare. A Master’s
Degree from an accredited college or university in a discipline
related to the core business function of DPH may be substituted
for one year of the required experience;

Experience researching and analyzing protocols, best practices,
policy issues, pending legislation, regulations, potential funding
sources, fiscal/accounting principles, and reports and makes
recommendations to management regarding impact on services;
Experience collecting, analyzing, and evaluating program data
and making recommendations for program modifications,
funding allocations, quality improvement or corrective action;
Computer literate and skilled in the use of MS Windows-based
programs, including MS Office (Word, Excel, PowerPoint);
Excellent oral and written communication skills; and

A valid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.
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6.5.3 Desirable Qualifications (Level 1):

Experience leading the development, implementation, monitoring
and evaluating of policies, goals and objectives for health-
focused programs and/or fiscal systems;

Experience with preparing reports for management and/or local,
State, and/or federal agencies; and

Experience with developing standards for evaluation for quality
assurance.

6.5.4 Desirable Qualifications (Level Il):

All desirable qualifications listed above for Level |;

Two years or more, formal education related to the job, beyond
the minimum required education; and

Two years or more, professional work experience related to the
job, beyond the minimum required experience.

6.6  Assistant Staff Analyst, Level I, Il (6.0 FTE)

The Assistant Staff Analyst (Level |, Il) will assist in research and analysis
and make recommendations regarding the use and deployment of
resources and the implementation and refinement of operations and
programs.

6.6.1

The duties of the Assistant Staff Analyst (Level I, 1) include, but are

not limited to:

a. Analyze and make recommendations for the effective use of

resources and personnel, the implementation and improvement
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of programs and operations, and the refinement of management
practices and policies;

. Make recommendations to manager for further discussion and

review;

. Perform assignments with considerable independence within the

limits of acceptable practices and administrative policy; and

. Other duties as assigned; may be temporarily reassigned to

COVID-19 assignments as needed.

6.6.2 Minimum Qualifications (Level I, 1I):

Experience analyzing of public or non-public programs including
those in health (e.g., medicine, physiology), public health, public
policy and/or social work/social welfare;

Ability to assist in researching and analyzing protocols, best
practices, policy issues, pending legislation, regulations,
potential funding sources, and reports and make
recommendations to management regarding impact on

services, including funding allocations;

Computer literate and skilled in the use of MS Windows-based
programs, including MS Office (Word, Excel, PowerPoint);
Excellent oral and written communication skills; and

A valid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.

6.6.3 Desirable Qualifications (Level 1):

A Bachelor’s degree from an accredited college or university and
in a discipline related to the core business function of the
department;
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e Ability to assist with developing, implementing, monitoring and
evaluating policies, goals and objectives for health-focused
programs and/or financial systems; and

e Ability to assist management with overseeing the administrative
or programmatic operations of programs or projects including
matters of budget, policy and procurement.

6.6.4 Desirable Qualifications (Level Il):

e All desirable qualifications listed above for Level |,

e Two years or more, formal education related to the job, beyond
the minimum required education; and

e Two years or more, professional work experience related to the
job, beyond the minimum required experience.

6.7 Graphic Artist, Level |, Il (1.0 FTE)

The Graphic Artist (Level |, II) will develop strategies to better engage the
public by increasing knowledge that the no-cost SUD treatment and
preventive services benefit package has been significantly expanded for
Medi-Cal and My Health LA eligible beneficiaries. Feedback has also been
received that the public and community-based providers do not always see
DPH and SAPC as the lead agency for SUD services. Creating clearly
branded materials and conducting outreach events, both in the community
and for network provider sites, will advance the ability to achieve this
objective.
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6.7.1 The duties of the Graphic Artist (Level I, Il) include, but are not limited

to:

Create graphics, layouts and design for SUD specialty managed
care and prevention communication materials (i.e., look and feel
for internal and external program communications);

Develop consistent graphics for printed beneficiary and provider
materials;

Produce and establish constant brand recognition in the
community, potential provider, and other stakeholders;

Provide creative support in integrating brand guidelines of both
the treatment and prevention efforts;

Provide graphic support for the Division, including e-newsletters,
reports, collateral, promotional items, research briefs, visual
presentations and multimedia projects;

Deliver creative expertise to assist in the production of website
publications, including videos, presentations documents,
surveys, and other online communications; and

Other duties as assigned; may be temporarily reassigned to
COVID-19 assignments as needed.

6.7.2 Minimum Qualifications (Level I, I1):

Three years of commercial art experience in the preparation and
production of manual and graphic art presentations;

-OR-

One year of training in commercial art including coursework in
graphic art procedures, layout and lettering, artwork preparation,
graphic design, illustration, spot illustration, advertising design,
typography, commercial design, drawing logic and color theory;
-AND-
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e Expertise in the use of commonly used graphic design software
(Adobe, etc.); and

e Avalid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.

6.7.3 Desirable Qualifications (Level 1):

e Computer literate and skilled in the use of MS Office (Word,
Excel, PowerPoint) and website-related software; and
e Excellent oral and written communication skills.

6.7.4 Desirable Qualifications (Level II):

e All desirable qualifications listed above for Level |,

e Two years or more, formal education related to the job, beyond
the minimum required education; and

e Two years or more, professional work experience related to the
job, beyond the minimum required experience.

6.8 Website Designer, Level |, Il (1.0 FTE)

The Website Designer (Level I, Il) position will develop an intranet and
internet website that is Americans with Disabilities Act (ADA) and 42 CFR
part 438 compliant and that transitions the current primary website audience
from providers to one that first engages and informs the public, and
secondarily serves as a resource for providers. The structure of the website
and included documents/links would be developed in a manner that is
inviting and branded, and that would also enable a transition to the new
format under the purview of DPH'’s Public Health Information Systems.
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6.8.1

6.8.2

The duties of the Website Designer (Level I, 1) include, but are not
limited to:

a. Create digital web designs for the SAPC website to maintain
cohesive branding using established DPH and SAPC graphic
elements and identifiers;

b. Develop user experience analytics;

c. Deliver technical expertise in information architecture for health
or public health users, managing the style and content
organization of all SAPC web-placed communications including
search engine optimization and social media, creating a platform
where diverse users can easily navigate and access SUD
specialty managed care, prevention, and education information;

d. Develop standard protocols for maintaining and updating the
SAPC website;

e. Provide expertise in posting and sharing website publications
(internal and external), including video content, links, surveys,
and other online communications; and

f. Other duties as assigned; may be temporarily reassigned to
COVID-19 assignments as needed.

Minimum Qualifications (Level I, 1I):

e A Bachelor's degree from an accredited college or university in
Website Design or related field of study -AND- three year of
hands-on experience in designing, developing, and managing
websites, utilizing the most efficient software and programming
languages;

-OR-

e Five years of hands-on experience in designing, developing, and
managing websites, utilizing the most efficient software and
programming languages;
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-AND-
Expertise in User Experience and Interface (UX & Ul);
Professional knowledge of HTML, CSS, Java Script and others;
and
A valid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.

6.8.3 Desirable Qualifications (Level I):

Experience implementing website creation and management with
public health, health or community service users in mind;
Proficiency with design applications such as Photoshop and
lllustrator; and

Excellent oral and written communication skills.

6.8.4 Desirable Qualifications (Level II):

All desirable qualifications listed above for Level |;

Two years or more, formal education related to the job, beyond
the minimum required education; and

Two years or more, professional work experience related to the
job, beyond the minimum required experience.

6.9 Staff Assistant |, Level |, 1l (1.0 FTE)

The Staff Assistant | (Level I, Il) will provide high level administrative support
to the program ensure effective management and program implementation.

6.10.1 The duties of the Staff Assistant | (Level I, 1) include, but are not

limited to:
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Provide administrative support and guidance to employees on
employee performance, staffing, organization and departmental
procedures;

Analyze and make recommendations on complex organizational
problems and work procedures;

Conduct administrative studies of internal operations and
procedures and make recommendations to supervisor;
Generate various reports from internal databases;

Analyze contract funding information and prepare funding
information sheets, as needed,;

Assume responsibilities, as assigned by supervisor, to perform
specialized duties related to the program, and

Other duties as assigned; may be temporarily reassigned to
COVID-19 assignments as needed.

6.9.2 Minimum Qualifications:

One year of experience in either: (1) a staff capacity analyzing
and making recommendations for the solution of problems of
organization, procedure, program, budget or personnel, or (2) a
highly responsible secretarial capacity, or (3) a responsible
supervisory clerical capacity;

Fluent in Microsoft Word, Excel and other programs necessary to
efficiently execute clerical duties; and

A valid California Class C Driver License or the ability to utilize an
alternative method of transportation when needed to carry out
job-related essential functions.

6.9.3 Desirable Qualifications

Excellent oral and written communication skills.
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6.9.4

Desirable Qualifications (Level II):

e All desirable qualifications listed above for Level |;

e Two years or more, formal education related to the job, beyond
the minimum required education; and

e Two years or more, professional work experience related to the
job, beyond the minimum required experience.

7.0 HOURS/DAYS OF WORK

7.1 Work shift for all temporary personnel

711

7.1.2

713

713

All positions will be required to work 40 hours per week, unless a
flexible work schedule (e.g., 9/80) or an alternative work schedule is
approved by the County Program Director or Supervisor. The normal
working schedule will be daytime (within 7 a.m. and 7 p.m.), Monday
through Friday. For select employees, there may be occasional
evening and/or weekend hours. Staff scheduling may be adjusted to
accommodate telecommuting, working off site, and flexible work
schedules in order to meet program goals and objectives.

All schedules require the prior written authorization of the Director,
or designee.

For staff located at schools, Staff must align any earned or accrued
planned time off with school schedule and/or calendar.

Any temporary services personnel that tests positive for COVID-19
or may be exhibiting symptoms or signs of COVID-19 shall not report
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to a County worksite and/or will be directed to leave a County
worksite. Contractor shall ensure that temporary services personnel
that test positive for COVID-19 will not report to a worksite that could
expose clients or other staff to COVID-19.

8.0 WORKLOCATION

Services described herein shall be provided as indicated in Section 6.0 SPECIFIC
DESCRIPTION OF SERVICES — TEMPORARY PERSONNEL, or at 1000 South
Fremont Avenue, Alhambra, CA 91803 and/or according to a written authorization
to telecommute or remote working arrangement as needed.

9.0 TRAVEL ALLOCATION

Staff hired under this contract are eligible to travel for work-related activities and
functions, as approved by the County. Travel costs will be reimbursed in
accordance with the County Auditor Controller Fiscal Manual and will include, but
not limited to, mileage, lodging, parking, fees associated with registrations or
attendance to any work-related and approved functions.
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CONTRACTOR NAME:

MASTER AGREEMENT NUMBER:

WORK ORDER SOLICITATION NUMBER:

TERM:

COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH

SCOPE OF WORK

SUBSTANCE ABUSE PREVENTION AND CONTROL

TBD

PH-03153

ATTACHMENT B

WORK ORDER NUMBER: _PH-03153-W17

TEMP-WOS-116

FEBRUARY 1, 2021 THROUGH JUNE 30, 2022

CONTRACTOR’S RESPONSIBILITY: Identify, recruit, and hire temporary personnel and perform ongoing human resource functions.

Objectives

Activities

Timeline
(Activity Completed By)

Documentation/
Evaluation

1.

Contractor will recruit and hire the following
temporary personnel:

One (1) Health Program Manager Il

One (1) Program Manager

Fifty (50) Youth/Health Educators - Substance
Use Disorder (SUD) Focus, Level |, Il

Fifteen (15) Senior Youth/Health Educators,
Level I, II

Eleven (11) Staff Analysts, Level |, Il

Six (6) Assistant Staff Analysts, Level |, Il

One (1) Graphic Artist, Level |, Il

One (1) Website Designer, Level |, 1l

One (1) Staff Assistant |, Level |, Il

Attachment A, Statement of Work (SOW) provides a
detailed description of temporary personnel needed.

a. Submit a hiring plan to DPH staff.

b. Prepare job descriptions with DPH input and
guidance, and recruit qualified candidates via
websites, postings, email, or by direct referral from
DPH. DPH to participate in interviews and provide
final approval of candidates.

c. Hire temporary personnel and prepare personnel
files.

d. Temporary personnel report to Contractor to
initiate employment application process and
submit for a background check.

Temporary personnel report to DPH for
orientation.

Within five (5) days of execution
of this agreement

Within 15 days of execution of
this agreement

Within 20 days of execution of
this agreement

Within 30 days of execution of
this agreement

Upon hire

a. Letter(s) of approval and related materials will
be kept on file.

b. Completed materials will be kept on file and
results documented in the monthly reports to
DPH.

c. Selection process and personnel files will be
kept on file with Contractor.

d. Records to be maintained on file with
Contractor for review by DPH during audit and

technical reviews.

e. Maintain employee time records.

Substance Abuse Prevention and Control (SAPC)
MAWO PH-03153-W17
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CONTRACTOR NAME:

MASTER AGREEMENT NUMBER:

WORK ORDER SOLICITATION NUMBER:

TERM:

COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH

SCOPE OF WORK

SUBSTANCE ABUSE PREVENTION AND CONTROL

TBD

PH-03153

WORK ORDER NUMBER:

TEMP-WOS-116

FEBRUARY 1, 2021 THROUGH JUNE 30, 2022

ATTACHMENT B

PH-03153-W17

CONTRACTOR’S RESPONSIBILITY: Identify, recruit, and hire temporary personnel and perform ongoing human resource functions.

Objectives

Activities

Timeline
(Activity Completed By)

Documentation/
Evaluation

1A Contractor will manage administrative functions
and personnel procedures for staff associated with

this work order.

a. Contractor will provide employment procedures
and policies to DPH for review, to include an
overview of timekeeping and other key elements.

b. Contractor will provide ftraining regarding
supervisory procedures, timekeeping, evaluation,
disciplinary action, and other key components of
supervising staff.

c. Contractor in conjunction with DPH will provide
training to meet the requirement of the school
district assigned (e.g., student confidentiality,
Sexually Transmitted Infection confidentiality,
alcohol and drug rehabilitation records
confidentiality, and any other identified required
training).

d. Contractor will maintain and update employee files
with all employment records and performance
evaluations.

e. Contractor will disseminate an annual
probationary performance review for SAPC to
evaluate the appropriate temporary personnel (if
applicable).

f. Contractor will pay staff a minimum of twice a
month and will provide a package of employee
benefits including at a minimum, health and dental
insurance coverage.

Within 5 days of execution of this
agreement

Upon hire and ongoing through
June 30,2022

Upon hire and ongoing through

June 30,2022

Upon hire and ongoing through

June 30,2022

One (1) Year after
personnel (if applicable)

hiring

Upon hire and ongoing through
June 30,2022

Upon hire and monthly through
June 30,2022

a. Letter(s) of approval and related materials will be
kept on file.

b. Contractor will maintain training records on file.

c. Contractor will maintain all employee files.

d. Contractor will maintain an employee file with all
employment records and evaluations.

e. Contractor will initiate probationary performance
review process and retain signed copy in
employee files.

f. A monthly report of payments will be submitted
with detailed invoice on a monthly basis, 30 days
in arrears.

g. Contractor will submit vacation/holiday/sick time
balances to DPH on a monthly basis.

Substance Abuse Prevention and Control (SAPC)
MAWO PH-03153-W17
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CONTRACTOR NAME:
MASTER AGREEMENT NUMBER:

WORK ORDER SOLICITATION NUMBER:

COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH

SCOPE OF WORK

SUBSTANCE ABUSE PREVENTION AND CONTROL

TBD

PH-03153

WORK ORDER NUMBER:

TEMP-WOS-116

ATTACHMENT B

PH-03153-W17

TERM: FEBRUARY 1, 2021 THROUGH JUNE 30, 2022
CONTRACTOR’S RESPONSIBILITY: Identify, recruit, and hire temporary personnel and perform ongoing human resource functions.
— A Timeline Documentation/
RRIEEE bz (Activity Completed By) Evaluation
g. Contractor will provide vacation/holiday/sick time
balances for each employee and ensure they are | Monthly through June 30,2022 h. Contractor invoices will be kept on file. Contractor
used each term. will send hard copy and electronic PDF copy.
h. Contractor will invoice DPH 30 days in arrears for
costs incurred related to the Work Order. Annually i. Contractor responses will be maintained in e-
records in PDF format by DPH.
i. Contractor will comply with the annual
requirements of the DPH administrative review. 30 days after end of budget | j. DPH Financial Services Division and SAPC will
period maintain record of invoicing.
j-  Contractor will submit a final invoice no later than
30 days after the end of the budget period.
1B Temporary personnel will be HIPAA-certified, in | a. Contractor will assist candidates by making | Upon execution of MAWO a. Certificates indicating completion of trainings will
compliance with County DPH HIPAA policies, and HIPAA training modules available. be kept on file.
trained in quality assurance measures for data
collection prior to employment. b. DPH HIPAA compliance trainings and any SAPC | Upon hiring and ongoing through | b. Certificates indicating completion of trainings will
trainings will be completed. June 30,2022 be kept on file.
1C Contractor will ensure that staff perform | a. Monitor progress of staff to ensure performance | Upon hiring through June | a. Completed performance evaluation materials will
responsibilities of the contracted work as assigned. is at the required standards to fulfill the | 30,2022 be kept on file and results documented in the
responsibilities of the contracted work. month incurred.

Substance Abuse Prevention and Control (SAPC)
MAWO PH-03153-W17
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ATTACHMENT B
COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH
SCOPE OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

CONTRACTOR NAME: TBD

MASTER AGREEMENT NUMBER: PH-03153 WORK ORDER NUMBER: PH-03153-W17

WORK ORDER SOLICITATION NUMBER: TEMP-WOS-116

TERM: FEBRUARY 1, 2021 THROUGH JUNE 30, 2022

HEALTH PROGRAM MANAGER I

Obiectives Activities Timeline Documentation/
) (Activity Completed By) Evaluation
2. Health Program Manager Il (1.0 FTE) a. Direct all activities of the program, including planning, | Upon hire through June 30,2022 | a.Documented on a monthly statement of activities,
implementation, administration, and evaluation. interim  progress reports, and performance
- ) ) evaluations.
The Health Program Manager |l has | b. Perform the full range of administrative and technical | Upon hire through June 30,2022 | b.Documented on a monthly statement of activities,
immediate charge of a large-sized public supervision to plan, assign, oversee, and evaluate the interim  progress reports, and performance
health program or comparably sized work of subordinate staff; provides technical guidance evaluations.
segment of a major public health program and support to staff where appropriate.

within the Department of Public Health.

c. Develop, implement, and interpret policies and | o0 hire through June 30,2022 | c. Documented on a monthly statement of activities,
procedures and advises and makes recommendations interim  progress  reports, and performance

to bureau administration on policy issues involving the evaluations
work of the program. '

d. Participate in the development, negotiation,
implementation, and management of the budget for the
program; ensures that budget and contract allocations
reflect program priorities and takes corrective action as
necessary.

Upon hire through June 30,2022 | d.Documented on a monthly statement of activities,
interim  progress reports, and performance
evaluations.

e. Directs program administrative functions and internal | Upon hire through June 30,2022 | e.Documented on a monthly statement of activities,

support services and develops and implements interim  progress  reports, and  performance
solutions to complex problems within the program. evaluations.

f. Interface and collaborate with community groups and | Upon hire through June 30,2022 | f. Documented on a monthly statement of activities,

public and governmental agencies. interim  progress reports, and performance
evaluations.

g. Participate in the development, monitoring, and | Upon hire through June 30,2022 | g.Documented on a monthly statement of activities,

compliance of contracts specific to the program. interim  progress reports, and performance
evaluations.

Upon hire through June 30,2022 | h.Documented on a monthly statement of activities,
interim  progress reports, and performance
evaluations.

h. Direct the review and analysis of existing and proposed
Federal, state, and local regulations, legislation, and
policies affecting the program.

Page 4 of 11
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CONTRACTOR NAME:

MASTER AGREEMENT NUMBER:

COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH

SCOPE OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

TBD

PH-03153

ATTACHMENT B

WORK ORDER NUMBER: _PH-03153-W17

WORK ORDER SOLICITATION NUMBER: TEMP-WOS-116

TERM: FEBRUARY 1, 2021 THROUGH JUNE 30, 2022
HEALTH PROGRAM MANAGER Il
Objectives Activities Timeline Documentation/

(Activity Completed By)

Evaluation

Supervise and lead division-wide strategic planning
groups in the development of strategies and priorities
for the division: and

Plan and lead the assessment of programmatic
activities affecting the health and well-being of
individuals served by the program and coordinates the
development and dissemination of findings and
recommendations developed from the evaluations
conducted.

k. Other duties as assigned; may be temporarily

reassigned to COVID-19 assignments as needed.

Upon hire through June 30,2022

Upon hire through June 30,2022

Upon hire through June 30,2022

Documented on a monthly statement of activities,
interim  progress reports, and performance
evaluations.

Documented on a monthly statement of activities,
interim  progress reports, and performance
evaluations.

k. Documented on a monthly statement of activities,

interim  progress reports, and performance
evaluations.

Substance Abuse Prevention and Control (SAPC)
MAWO PH-03153-W17
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ATTACHMENT B
COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH
SCOPE OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

CONTRACTOR NAME: TBD

MASTER AGREEMENT NUMBER: PH-03153 WORK ORDER NUMBER: PH-03153-W17

WORK ORDER SOLICITATION NUMBER: TEMP-WOS-116

TERM: FEBRUARY 1, 2021 THROUGH JUNE 30, 2022
PROGRAM MANAGER
— A Timeline Documentation/
Objectives Activities (Activity Completed By) Evaluation
3. Program Manager (1.0 FTE) a. Coordinates DPH efforts to manage and develop | Upon hire  through  June | a. Documented on monthly statement of activities,
collaborative Student Wellbeing Centers at 50 high | 30,2022on hire through June interim  progress reports, and performance
The Program Manager will coordinate schools in LAC. 30,2022 evaluations.
DPH efforts to manage and develop | p. Provides overall Student Wellbeing Center program . Documented on monthly statement of activities,
collaborative Student Wellbeing Centers management and oversight. Upon hire through June 30,2022 interim  progress reports, and performance
at 50 high schools in Los Angeles evaluations.
County(LAC). c. Maintains relationships with schools, districts, County Upon hire through June 30,2022 . i?qi)grlijr;nenter?) Sgssmo?;hl(})/ﬂsstate;znt O];rg;trlr:/;isé
and other stakeholders to ensure program goals. evaluationz 9 ports, P

d. Directs all gct;vglles of Ithe .progra.m Ior program Upon hire through June 30,2022 . Documented on monthly statement of activities,
segment, including planning,  implementation, interim  progress reports, and performance
administration, and evaluation. evaluations.

e. Performs the full range of administrative and technical | ypon hire through June 30,2022 . Documented on monthly statement of activities,
supervision to plan, assign, oversee, and evaluate the interim  progress reports, and performance
work of subordinate staff; provides technical guidance evaluations.
and support to staff where appropriate.

f. Develops, implements, and interprets policies and | Upon hire through June 30,2022 . Documented on monthly statement of activities,
procedures and advises or makes recommendations interim  progress reports, and performance
to bureau administration on policy issues involving the evaluations.
work of the organizational unit or program.

g. Directs program administrative functions and internal Upon hire through June 30,2022 . Documented on monthly statement of activities,
support services and develops and implements mte:'lm. progress reports, and performance
solutions to complex problems within the program or evaluations.
program segment.

h. Intzrfacbﬁls ang coIIaboratetslwnh cgmmunlty groups Upon hire through June 30,2022 . Documented on monthly statement of activities,

. @ndpublic and governmenta’ agencies. , interim  progress reports, and performance

i Otherl duties as a33|gned., may be temporarily evaluations.
reassigned to COVID-19 assignments as needed. Upon hire through June 30,2022 | i. Documented on monthly statement of activities,

interim  progress reports, and performance
evaluations.

Substance Abuse Prevention and Control (SAPC)
MAWO PH-03153-W17
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CONTRACTOR NAME:

MASTER AGREEMENT NUMBER:

WORK ORDER SOLICITATION NUMBER:

COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH

SCOPE OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

TBD

PH-03153

WORK ORDER NUMBER:

TEMP-WOS-116

ATTACHMENT B

PH-03153-W17

TERM: FEBRUARY 1, 2021 THROUGH JUNE 30, 2022
YOUTH/HEALTH EDUCATOR - SUD
— A Timeline Documentation/
RRIEEE btz (Activity Completed By) Evaluation
4. Youth/Health Educator — Substance |a. Implementacomprehensive health-focused curriculum | Upon hire through June 30,2022 | a. Documented on a monthly statement of activities,
Use Disorder (SUD) Focus, Level |, I at assigned high school to support the well-being of interim  progress reports, and performance
(50.0 FTE) students and provide education to minimize adverse evaluations.

health outcomes, including SUD.

Upon hire through June 30,2022

b. Develop and sustain a student-led peer health b. Documented on a monthly statement of activities,
Each position will be responsible for educator training (e.g., SUD, tobacco, sexual health, interim  progress reports, and performance
services delivered at one of the 50 Student emotional health) and wellness activities (e.g., evaluations.
Wellbeing Centers at school district sites classroom educational seminars, school wide wellness
throughout LAC. activities, resource distribution, school fairs) program to
be conducted on campus by students for students. c. Documented on a monthly statement of activities,
c. Assist with collecting, analyzing, and reporting data on | Upon hire through June 30,2022 interim  progress reports, and performance
delivered services. evaluations.
d. Other duties as assigned; may be temporarily | Upon hire through June 30,2022 | d. Documented on a monthly statement of activities,
reassigned to COVID-19 assignments as needed. interim  progress reports, and performance
evaluations.
SENIOR YOUTH/HEALTH EDUCATOR
— A Timeline Documentation/
RRIESHEES RETTHED (Activity Completed By) Evaluation
5. Senior Youth/Health Educator, Level |, 1l a. Plan, develop, coordinate, and evaluate the Student | Upon hire through June 30,2022 | a. Documented on monthly statement of activities,
(15.0 FTE) Wellbeing Center services for the assigned schools interim  progress reports, and performance
as it relates to SUD screening and referral services, evaluations.
The Senior Health Educator (Level I, II) will other public health priority subjects that are risk
supervise the implementation of an factors for SUD, and in collaboration with service and
evidence-based curriculum at multiple community partners.
school-based venues throughout LAC. b. Supervise assigned health educators to ensure | Upon hire through June 30,2022 | b. Documented on monthly statement of activities,
program is implemented as designed. interim  progress reports, and performance
c. Coordinate with other locations, and DPH leadership, | Upon hire through June 30,2022 evaluations.
to ensure effective and consistent implementation c. Documented on monthly statement of activities,
across all locations. interim  progress reports, and performance
evaluations.

Substance Abuse Prevention and Control (SAPC)

MAWO PH-03153-W17
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CONTRACTOR NAME:
MASTER AGREEMENT NUMBER:

WORK ORDER SOLICITATION NUMBER:

ATTACHMENT B
COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH

SCOPE OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

TBD

PH-03153 WORK ORDER NUMBER: PH-03153-W17

TEMP-WOS-116

TERM: FEBRUARY 1, 2021 THROUGH JUNE 30, 2022
d. Other duties as assigned; may be temporarily | Upon hire through June 30,2022 | d. Documented monthly.
reassigned to COVID-19 assignments as needed.
— A Timeline Documentation/
RRIEEE btz (Activity Completed By) Evaluation
6. Staff Analyst, Level |, Il (11.0 FTE) a. Serve as a technical expert and consultant to | Upon hire through June 30,2022 | a. Documented on monthly statement of activities,
management in major behavioral health division; interim  progress reports, and performance
One Staff Analyst (Level I, IlI) will support | b. Analyze and make recommendations to manager for evaluations.
Program Manager in the daily management the effective use of resources and personnel, the | Upon hire through June 30,2022 | b. Documented on monthly statement of activities,
responsibilities of the Student Wellbeing implementation and improvement of programs and interim  progress reports, and performance
Center's program, staffing, policies and operations, and the refinement of management evaluations.
procedures, and meeting the regulatory and practices and policies. c. Documented on monthly statement of activities,
contractual requirements. c. Perform special assignments and projects; Upon hire through June 30,2022 interim  progress reports, and performance
d. Act as a team leader of other analysts; and Upon hire through June 30,2022 evaluations.
Ten Staff Analysts (Level I, IlI) will support | e. Other duties as assigned; may be temporarily | Upon hire through June 30,2022 | d. Documented on monthly statement of activities,
capacity building activities for implementing reassigned to COVID-19 assignments as needed. interim  progress reports, and performance
the expanded responsibilities under the Drug evaluations.
Medi-Cal Organized Delivery System (DMC- e. Documented monthly.
ODS) Waiver and meet regulatory and
contractual requirements.
ASSISTANT STAFF ANALYST
— A Timeline Documentation/
RRIEEE btz (Activity Completed By) Evaluation
7. Assistant Staff Analyst, Level I, Il (6.0 | a. Analyze and make recommendations for the |Upon hire through June 30,2022 a. Documented on monthly statement of activities,
FTE) effective use of resources and personnel, the interim progress reports, and performance
implementation and improvement of programs and evaluations.
The Assistant Staff Analyst (Level I, II) will operations, and the refinement of management
assist in resegrch and an.aIyS|s and makes practices and policies;
recommendations regarding the use and

Substance Abuse Prevention and Control (SAPC)
MAWO PH-03153-W17
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CONTRACTOR NAME:

MASTER AGREEMENT NUMBER:

WORK ORDER SOLICITATION NUMBER:

TERM:

COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH

SCOPE OF WORK

SUBSTANCE ABUSE PREVENTION AND CONTROL

TBD

PH-03153

WORK ORDER NUMBER:

TEMP-WOS-116

FEBRUARY 1, 2021 THROUGH JUNE 30, 2022

ATTACHMENT B

PH-03153-W17

ASSISTANT STAFF ANALYST

Objectives

Activities

Timeline
(Activity Completed By)

Documentation/
Evaluation

deployment of resources and the
implementation and refinement of operations
and programs.

b. Make recommendations to manager for further
discussion and review; and

c. Perform assignments with considerable
independence within the limits of acceptable
practices and administrative policy.

d. Other duties as assigned; may be temporarily
reassigned to COVID-19 assignments as needed.

Upon hire through June 30,2022

Upon hire through June 30,2022

Upon hire through June 30,2022

Documented on monthly statement of activities,
and performance

interim progress
evaluations.

reports,

Documented on monthly statement of activities,
and performance

interim progress
evaluations.
Documented monthly.

reports,

GRAPHIC ARTIST

Objectives Activities LT Lo T L
(Activity Completed By) Evaluation
8. Graphic Artist, Level |, 11 (1.0 FTE) a. Create graphics, layouts and design for SUD specialty | Upon hire through June 30,2022 Documented on monthly statement of activities,
managed care and prevention communication materials interim  progress reports, and performance
The Graphic Artist (Level I, Il) will develop (i.e. look and feel for internal and external program evaluations.
strategies to better engage the public by communications). . Documented on monthly statement of activities,
increasing knowledge that .the no-<.:ost b. Develop consistent graphics for printed beneficiary and Upon hire through June 30,2022 interim  progress reports, and performance
SUD treatment and preventive services . . .
benefit package has been significantly provider materials. evaluations.
expanded for Medi-Cal and My Health LA | C. Produce and establish constant brand recognition in the | Upon hire through June 30,2022 Documented on monthly statement of activities,
eligible beneficiaries. Feedback has also community, potential provider, and other stakeholders. interim  progress reports, and performance
been received that the public and d. Provide creative support in integrating brand guidelines of evaluations.
ComDmglljlity-tc)jaSSild? (F;FOVitdherT d% not alwafys both the treatment and prevention efforts. Upon hire through June 30,2022 Documented on monthly statement of activities,
see an as the lead agency for ; ; e ; ; tari
SUD services. By oreating clearlygbranzjed e. Provide graphic support for the DI.VISIOI'?, including e- Upon hire through June 30,2022 mterlm. progress reports, and performance
materials and conducting outreach events, ne.wslett.ers, reports, c9|latera|, prom.otlon.al |ten.13, research evaluations. o
both in the community and for network briefs, visual presentations and multimedia projects. Documented on monthly statement of activities,
provider sites, will advance the ability to f.  Deliver creative expertise to assist in the production of | Upon hire through June 30,2022 interim  progress reports, and performance
achieve this objective. website publications, including videos, presentations evaluations.
documents, surveys, and other online communications. Documented on monthly statement of activities,
g Other duties as assigned; may be temporarily reassigned to | UPon hire through June 30,2022 interim  progress reports, and performance
COVID-19 assignments as needed. evaluations.

Substance Abuse Prevention and Control (SAPC)
MAWO PH-03153-W17
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COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH

SCOPE OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

ATTACHMENT B

CONTRACTOR NAME: TBD
MASTER AGREEMENT NUMBER: PH-03153 WORK ORDER NUMBER: PH-03153-W17
WORK ORDER SOLICITATION NUMBER: TEMP-WOS-116
TERM: FEBRUARY 1, 2021 THROUGH JUNE 30, 2022
GRAPHIC ARTIST
A o Timeline Documentation/
RRIESHEES RETTHIED (Activity Completed By) Evaluation
g. Documented on monthly statement of activities,
interim  progress reports, and performance
evaluations.
WEBSITE DESIGNER
A o Timeline Documentation/
RRIESHEES RETTHED (Activity Completed By) Evaluation
Website Designer, Level |, Il (1.0 FTE) Create digital web designs for the SAPC website to | Upon hire through June 30,2022 Documented on monthly statement of activities,
maintain cohesive branding using established DPH interim  progress reports, and performance
The Website Designer (Level |, Il) position will and SAPC graphic elements and identifiers. Ubon hire throuah June 30.2022 evaluations.
ievelpp an 'n.trsfl‘;t agflj.'f‘ter;\etwigzne th:u; Develop user experience analytics. pon hire through June 30, Documented on monthly statement of activities,
mericans with Disa ! ities Act (. ) ana Deliver technical expertise in information architecture interim  progress reports, and performance
CFR part 438 compliant and that transitions ) . .
the current primary website audience from for health or public health users, managing the style | ypon hire through June 30,2022 evaluations.
providers to one that first engages and informs and content organization of all SAPC web-placed Documented on monthly statement of activities,
the public, and secondarily serves as a communications including search engine optimization interim  progress reports, and performance
resource for providers. The structure of the and social media, creating a platform where diverse evaluations.
website and included documents/links would users can easily navigate and access SUD specialty
Ee ddevgbpedd'n ﬁ mannerldthatlls 'anngl and managed care, prevention, and education Documented on monthly statement of activities,
randed, and that would also enable a . . ; :
’ . interim rogress reports, and erformance
transition to the new format under the purview information. N Upon hire through June 30,2022 _ prog P P
of DPH'’s Public Health Information Systems. Develop standard protocols for maintaining and evaluations.
updating the SAPC website. Upon hire through June 30,2022 Documented on monthly statement of activities,
Provide expertise in posting and sharing website interim  progress reports, and performance
publications (internal and external), including video evaluations.
content, links, surveys, and other online .
communications. Upon hire through June 30,2022 Documented on monthly statement of activities,
Other duties as assigned; may be temporarily interim  progress reports, and performance
reassigned to COVID-19 assignments as needed. evaluations.

Substance Abuse Prevention and Control (SAPC)

MAWO PH-03153-W17
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ATTACHMENT B
COUNTY OF LOS ANGELES, DEPARTMENT OF PUBLIC HEALTH
SCOPE OF WORK
SUBSTANCE ABUSE PREVENTION AND CONTROL

CONTRACTOR NAME: TBD

MASTER AGREEMENT NUMBER: PH-03153 WORK ORDER NUMBER: PH-03153-W17

WORK ORDER SOLICITATION NUMBER: TEMP-WOS-116

TERM: FEBRUARY 1, 2021 THROUGH JUNE 30, 2022

STAFF ASSISTANT |

Timeline Documentation/
(Activity Completed By) Evaluation
Upon hire through June 30,2022 a. Documented on monthly statement of activities,
interim progress reports, and performance

Objectives Activities

10. Staff Assistant |, Level |, Il (1.0 FTE) a. Provide administrative support and guidance to

employees on employee performance, staffing,

The Staff Assistant | (Level I, II) will e evaluations.
provides high level administrative support organization and departmental procedures. b. Documented on monthly statement of activities
i b. Analyze and make recommendations on compl u hire th hJ 30,2022 ' ’
to the program ensure effective y.z . ons o prex pon hire throtigh June 29, interim progress reports, and performance

management and program organizational problems and work procedures. evaluations
implementation. c.  Conduct administrative studies of internal operations ) c Documentea on monthlv statement of activities
and procedures and make recommendations to Upon hire through June 30,2022 Lo y '
. interim progress reports, and performance

supervisor. .

d. Generate various reports from internal databases i evaluations.

: P : Upon hire through June 30,2022 | 4 pocumented on monthly statement of activities,

e. Analyze contract funding information and prepare interim  progress  reports, and  performance

funding information sheets, as needed. Upon hire through June 30,2022 evaluations.

e. Documented on monthly statement of activities,

f.  Assume responsibilities, as assigned by supervisor, _ interim  progress  reports, and performance
to perform specialized duties related to the program | UPon hire through June 30,2022 evaluations.

f. Documented on monthly statement of activities,

g. Other duties as assigned; may be temporarily interim  progress reports, and performance
reassigned to COVID-19 assignments as needed. Upon hire through June 30,2022 evaluations.

g. Documented on monthly statement of activities,
interim  progress reports, and performance
evaluations.

Page 11 of 11
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LINE ITEM BUDGET SUMMARY

ATTACHMENT C

Contractor Name: Partners In Diversity, Inc
Project Title: Substance Abuse Prevention and Control (SAPC)
Period of Performance: February 1, 2021 through June 30, 2022 (17 months)
County Requesting Department: ~ SAPC
County Project Director: Judith Robb
County Work Order Director: Daniel Deniz

BUDGET SUMMARY

(Schedule of Projected Costs)
COST CATEGORY AMOUNT
Salaries $ 8,635,762
Empioyee Benefits $ 2,158,941
Travel $ 71,200
Supplies
Consultant/Contractual
Other
Indirect Costs* 8.5% $ 923,602

TOTAL COST TO MEET THE REQUIREMENTS OF THE WORK 5 11,789,505

* Indirect Cost must not exceed 10% of total direct costs

CERTIFICATION
| certify that the following requi?;(check boxes, as applicable) are included in this budget for

Full-Time staff:
100% Basic Health and Dental Benefits

#=4 12 County-observed Holidays annually, at least 10 vacation days (accrued
monthly), and 12 sick days (accrued monthly) per year. All accrued vacation
and sick leave must be used each term and cannot be rolled over.

/f/é/c,?_{),ze

/ *Contractér's Authorized Ofﬁcial\{gnature Date /7 7/
|
\

NOTE: No E-signatures will be accepted

** Pursuant to Master Agreement, Paragraph 7.2 Contractor's Authorized Official(s). The authorized official must

be the same Berson identified in Master Agreement, Exhibit B.
LINE ITEM BUDGET
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BUDGET JUSTIFICATION FOR SALARIES

ATTACHMENT C

Contractor Name: Partners In Diversity, Inc
Project Title: Substance Abuse Prevention and Control (SAPC)
Period of Performance: February 1, 2021 to June 30, 2022 {17 months)
PERSONNEL SERVICES FORM (FULL TIME)
Title/Name #of Proposed Cost
(if position is vacant, indicate TBH and approx. date of hire) | Monthly Salary FTE Months
Health Program Manager |1 $ 10,258 1.000 17| % 174,386

TBH

Position description:

The Health Program Manager Il has immediate charge of a large-sized public health program or comparably sized segment of a major public health
program within the Department of Public Healih.

Program Manager $ 9,542 1.000 171 % 162,214

P’BH
Position description:

The Program Manager will coordinate DPH efforts to manage and develop ive Student ing Centers at 50 high schools inLos
Angeles County(LAC).

Youth /Health Educator SUD, Level |, 1l $ 5,399 50.000 17| 8 4,589,150
TBH

|Position description:
Each posilion will be responsible for services defivered at one of the 50 Student Wellbeing Centers at school district sites throughout LAC.

Senior Youth/Health Educator, Level |, 1l $ 5706 | 15.000 17| % 1,455,030

TBH

Position description:
The Senior Health Educator (Level |, Il) will supervise the implementation of an evidence-based curriculum at multiple school-based venues
throughout LAC,

Staff Analyst Level 111 3 7,221 | 11.000 17] 8 1,350,327
TBS

Position description:

Cne Staff Analyst (Level |, 11) will support Program Manager in the daily management responsibilities of the Student Wellbeing Center’s program,
staffing, policies and procedures, and meeting the regulatory and | requi ts. Ten Staff Analysts (Level |, II) will support capacity
building activities for implementing the expanded responsibilifies under the Drug Medi-Cal Organized Delivery System (ODMC-ODS) Waiver and meet
regulatory ang coniractual requirements.

Assistant Staff Analyst Level I, 1l $ 6,479 6.000 17} $ 660,858

TBH

Position description:
The Assistant Staff Analyst (Level |, 1) will assist in research and analysis and makes recommendations regarding the use and deployment of
and the imp ion and of operations and programs.

Graphic Artist, Level |, II $ 4,198 1.000 171 $ 71,366
TBH

Position description:

The Graphic Arist {Level 1, I} will develop strategies to better engage the public by increasing knowledge that tha no-cost SUD ireatment and
preventive services benefit package has been significantly expanded for Medi-Cal and My Health LA eligible beneficianies. Feedback has also been
received that the public and community-based praviders do not aiways see DPH and SAPC as the lead agency for SUD services. By creating
clearly branded materials and conducting outreach events, both in the community and for network provider sites, wili advance the abifity to achieve
Flhis objective.

Website Designer, Level |, Il $ 6,260 1.000 171 $ 106,420
TBH

Position description:

The Website Designer (Level |, 1) position will develop an intranet and intemet wehbsite that is Americans with Disabilities Act (ADA) and 42

CFR part 438 compliant and that transitions the current primary website audience from providers to one that first engages and informs the public,
and secondarlly serves as a resource for providers. The structure of ihe website and included documents/links would be developed in a manner that
is inviting and branded, and that would also enable a transition to the new format under the purview of DPH's Public Health Information Systems.

Staff Assistant |, Level 1, 1l $ 3.883 1.000 17] $ 66,011

TBH

Position description:

The Staff Assistant | (Level 1, II) will provides high level administrative support to the program ensure effective management and program

{implementation.

Salary Subtotal 8 8,635,762

Employee Benefits (enter percentage) 25.00% $ 2,158,941
{enter percentage)

Total Personnel Costs - Full Time $ 10,794,703

LINE ITEM BUDGET




BUDGET JUSTIFICATION FOR EMPLOYEE BENEFITS

ATTACHMENT C
Contractor Name: Partners In Diversity, Inc
Project Title: Substance Abuse Prevention and Control (SAPC)
Period of Performance: February 1, 2021 through June 30, 2022 (17 months)
PERSONNEL SERVICES
BUDGET CATEGORY - EMPLOYEE BENEFITS (FULL TIME)
COMPONENT PERCENTAGE
F.I1L.C.A 7.65%
Health and Dental Insurance 8.15%
Unemployment Insurance 7.20%
Disability Insurance 1.00%
Workers Compensation 1.00%
Other (itemize):
TOTAL* 25.00%

If your agency has multiple rates, include a separate page for each rate and an explanation as to when each
rate is used.

*Limited to a maximum of 30% of salary costs.

LINE ITEM BUDGET




BUDGET JUSTIFICATION FOR TRAVEL

ATTACHMENT C
Contractor Name: Partners In Diversity, Inc
Project Title: Substance Abuse Prevention and Control (SAPC)
Period of Performance: February 1, 2021 through June 30, 2022 (17 months)
(A)

BUDGET CATEGORY- TRAVEL Proposed Cost
ltem: Mileage $ 43,000
Methodology Used:
Mileage allowance of $43,000 for the entire performance period, for the
required staff positions. Mileage reimbursement cannot exceed County’s
reimbursement rate,currently $0.545 per mile.
Miles traveled x $0.545 per mile= total reimbursement.

$ 43,000
Item: Parking $ 6,200
Methodology Used:
Parking allowance of $6,200 for the entire performance period, for required
staff positions.

$ 6,200
Item: Travel $ 22,000
Methodology Used:
An allowance of $22,000 for out-of-town travel for the entire performance
period. These funds are required for program staff to attend mandatory
meetings, conferences, and trainings to support all program objectives.

$ 22,000

Total Travel Regquested $ 71,200

LINE ITEM BUDGET



BUDGET JUSTIFICATION FOR "OTHER"

ATTACHMENT C
Contractor Name: Partners In Diversity, Inc
Project Title: Substance Abuse Prevention and Control (SAPC)
Period of Performance: February 1, 2021 through June 30, 2022 (17 months)

(A)
BUDGET CATEGORY- OTHER Proposed Cost

ltem:
Methodology Used:

ltem:
Methodology Used:

Item:
Methodology Used:

ltem:
Methodology Used:

ltem:
Methodology Used:

Item:
Methodology Used:

ltem:
Methodology Used:

Total Requested -~ Other

LINE ITEM BUDGET



	cluster mtg date: January 6, 2021
	BOS mtg date: 
	SD # / SPA #: All Districts
	Department Name: Department Of Health Services (DHS)
	subject: REQUEST TO ACCEPT COMPROMISE OFFERS OF SETTLEMENT
	public benefit: Requesting Board approval for the acceptance of compromise offers of settlement for patient accounts that are unable to be paid in full. The payments will replenish the Los Angeles County Trauma Funds.
	recommended actions 1: The Board is being asked to authorize the Director, or authorized designee, to accept the attached compromise offers of settlement, pursuant to Section 1473 of the Health and Safety Code. This will expedite the County's recovery of revenue totaling $332,150.66 for medical care provided at Harbor UCLA MC and Rancho Los Amigos NRC.
	cost: There is no net cost to the County
	funding: Not Applicable 
	background 1: The acceptance of the attached compromise settlements will help maximize net revenues  and will help DHS meet its' budgeted revenue amounts.
	potential 1: Not applicable
	contacts 1: DHS, Virginia Perez, virperez@dhs.lacounty.gov
County Counsel, Margaret Ambrose, Mambrose@counsel.lacounty.gov


