County of Los Angeles
Health and Mental Health Services
SACHI A. HAMAI

Chief Executive Officer

DATE:
TIME:

Wednesday, April 8, 2020
10:00 a.m.
DUE TO CLOSURE OF ALL COUNTY BUILDINGS,
MEETING WILL BE HELD VIA TELECONFERENCE.
TO PARTICIPATE IN THE MEETING, PLEASE CALL:
TELECONFERENCE +1 (323) 776-6996 CONFERENCE ID#: 75351524#
AGENDA

Members of the Public may address the Health and Mental Health Services Meeting
on any agenda item. Three (3) minutes are allowed for each item.
I.

Call to order

II.

Presentation Item(s):
a. CEO: Five-year lease for the Department of Health Services, Department of

Human Resources and short-term extensions for the Chief Executive Office
and the Department of Consumer and Business Affairs at 222 S. Hill Street,
Los Angeles.

b. DHS: Approval of Various Actions in Support of the COVID-19 Response by

the Department of Health Services

c. DMH: Approval to Execute Patient/Client Transportation Contracts for the

Provision of Emergency and Non-Emergency Transportation Services for
Three Fiscal Years

d. DPH: Authorization to Accept and Sign Standard Agreement Number 20-

10012 and Future Agreements and Provider Participation Agreements
and/or Amendments from the California Department of Health Care
Services and Execute Host County Agreements and/or Amendments, Claim
Reimbursement Agreements, and Memoranda of Understanding for the
Countywide Medi-Cal Administrative Activities and/or Targeted Case
Management Programs for the Period of July 1, 2020 through June 30,
2026
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III.

Items Continued from a Previous Meeting of the Board of Supervisors or from the
Previous Agenda Review Meeting

IV.

Items not on the posted agenda for matters requiring immediate action because of an
emergency situation, or where the need to take immediate action came to the attention
of the Department subsequent to the posting of the agenda

V.

Public Comment

VI.

Adjournment

Agenda Review Date: April 8, 2020

BOARD LETTER FACT SHEET

Board Meeting Date: April 21, 2020
Sup. Dist. / SPA No.:

First District

DEPARTMENT:

Department of Health Services

SUBJECT:

Five-year lease for the Department of Health Services (DHS), Department of Human Resources (DHR)
and short-term extensions for the Chief Executive Office and the Department of Consumer and Business
Affairs at 222 S. Hill Street, Los Angeles.

I. PUBLIC BENEFIT

(precise description, mandated or non-mandated)

Approval of the recommended action will authorize and adequately provide the necessary office
space for DHS, DHR, and temporarily the CEO and DCBA. The CEO and DCBA are
relocating.

II. RECOMMENDED ACTIONS (summarized)
Approval of the recommended action will authorize and adequately provide the necessary office space for DHS
and DHR. The other two departments will soon relocate to the Hall of Records (HOR) upon the build-out of
their forthcoming premises.

III. COST AND FUNDING SOURCES
Cost:
Funding:

$6,438,049 total lease rental costs and parking for the term.
DHS is 100 percent Diversion revenue and DHR, CEO and DCBA are net County cost.

IV. BACKGROUND (critical and/or insightful)
The proposed lease(s) will allow the DHR to continue its operations and DHS to commence its operations at
the existing office at 222 S. Hill Street, Los Angeles in proximity to the ongoing constituencies served. The CEO
and DCBA will vacate upon completion of their respective TI's at the HOR.
The re-lease for DHR and DHS will have $10 per square foot Base Tenant Improvement (TI) allowance for
minor improvements.

V. POTENTIAL ISSUE(S)

None

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS
CEO/RED - Michael Navarro (213) 974-4364; CEO/RED - Nevin Harrison (213) 974-4159
County Counsel - Roberto Saldana (213) 974-1887
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County of Los Angeles

CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

SACHI A. HAMAI

Board of Supervisors
HILDA L. SOLIS
First District

Chief Executive Officer

MARK RIDLEY-THOMAS
Second District

April 21, 2020

SHEILA KUEHL
Third District

The Honorable Board of Supervisors
County of Los Angel es
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

JANICE HAHN
Fourth District
KATHRYN BARGER
Fifth District

Dear Supervisors:
FIVE-YEAR LEASE AMENDMENT
DEPARTMENT OF HEALTH SERVICES
CHIEF EXECUTIVE OFFICE
DEPARTMENT OF HUMAN RESOURCES
CONSUMER AND BUSINESS AFFAIRS
222 SOUTH HILL STREET, LOS ANGELES
(FIRST DISTRICT)
(3 VOTES)
SUBJECT
Approval of a proposed five-year lease amendment consolidating three existing leases
into one lease that shall provide the Department of Health Services with use of 16,769
rentable square feet and the Chief Executive Office, the Department of Human
Resources, and the Department of Consumer and Business Affairs with the continued
use of 18,628 rentable square feet for a total of 35,397 of rentable square feet of office
space, and 120 parking spaces.
IT IS RECOMMENDED THAT THE BOARD:
1. Find that the proposed lease amendment is exempt from the California
Environmental Quality Act (CEQA) for the reasons stated in this Board letter and
in the record of the project.
2. Authorize the Chief Executive Officer, or her designee, to execute the proposed
five-year lease amendment with CRJ, LLC a California limited liability company
(Landlord), at 222 South Hill Street, Los Angeles, for approximately 35,397 square
feet of office space and parking, at an annual first year rental cost not to exceed
$1,199,190. The following departments will be responsible for their percentage
share of the lease payments as follows: Department of Health Services (DHS) -
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$569,070 (16,769 square feet); Chief Executive Office (CEO) - $282,720 (8,368
square feet; Department of Human Resources (DHR) - $282,720 (8,368 square
feet); and Department of Consumer and Business Affairs (DCBA) - $64,680 (1,892
square feet). The rental costs for DHS, CEO, DHR, and DCBA are 100 percent
net County cost.
3. Authorize and direct the Chief Executive Officer, or her designee, to execute any
other ancillary documentation necessary to effectuate the proposed lease
amendment, and to take actions necessary and appropriate to implement the
proposed lease amendment, including, without limitation, early termination rights
and exercising any options to reduce space.
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
The County currently has three existing leases at 222 South Hill Street, Los Angeles,
which collectively cover a suite on the second floor, the entire third, fourth, and fifth floors,
and the sixth floor with exception of the common area. These three leases are currently
on month-to-month holdover with no penalty. The existing primary lease space has been
in continuous use since March 2000, when it was initially built-out for County use. The
facility provides office space in close proximity to existing management and administrative
support operations at the Kenneth Hahn Hall of Administration.
During the County’s tenancy, the facility has primarily housed offices on the third and
fourth floors for the CEO, Real Estate Division, which recently moved to the Hall of
Records (HOR). Teams within the CEO’s Strategic Integration Branch currently occupy
the fifth floor and the DCBA currently occupies a suite on the second floor. Both groups
are currently planned to move to the HOR once their new space is built-out and ready for
occupancy. The CEO and DCBA offices will be backfilled by DHS Population Health
Management upon vacancy and the rental costs associated with their space will then be
assumed by DHS. DHR occupies space on the sixth floor for its Mediation Services and
County Equity Investigation units and intends to remain at this location. The proposed
lease amendment will consolidate all the existing premises into the primary lease.
The Office of Diversion and Reentry (ODR) of DHS has backfilled the recently vacated
office space on the third floor and plans to backfill the recently vacated office space on
the fourth floor. ODR, as the proprietor department under the proposed backfill scenario,
was created by the Board in September 2015. Its mission is to develop and implement
County-wide criminal justice diversion for persons with mental and/or substance use
disorders, to provide reentry support services based on individuals’ needs, and to reduce
youth involvement within the justice system. ODR collaborates with community-based
agencies to leverage resources, improve systems, and to ultimately enhance the health
and social outcomes of justice-involved populations.
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Entering into this new, consolidated lease of the facility, will allow the current departments
to continue their operations without interruption. Backfilling the recently vacated space
provides ODR with needed space, while avoiding the expense of major tenant
improvements (TI) at an alternative location.
Approval of the recommended action will find that the proposed lease amendment is
exempt from CEQA.
We have conferred with co-working office space companies about office space for the
applicable programs and they have informed us that their co-working office space does
not have available space to accommodate the required space needs.
Implementation of Strategic Plan Goals
The Countywide Strategic Plan Goal 1 - “Make Investments That Transform Lives” provides that we will aggressively address society’s most complicated social, health, and
public safety challenges. We want to be a highly responsive organization capable of
responding to complex social challenges – one person at a time. The proposed lease
amendment supports this goal with a facility that provides proper accommodations for
office space, in a conveniently located facility with adequate space for employees,
collaborators, and clients. The proposed lease amendment conforms with the Asset
Management Principles outlined in Attachment A.
FISCAL IMPACT/FINANCING
There is sufficient appropriation in the Fiscal Year (FY) 2019-20 Rent Expense Budget to
cover the first-year costs, which will be billed back to DHS, CEO, DHR, and DCBA as
applicable. DHS, CEO, DHR, and DCBA have sufficient funding in their FY 2019-20
operating budget to cover these costs for the first year. Beginning in FY 2020-21, ongoing
funding for the proposed lease amendment will continue to be part of the budget for the
departments. The rental costs for DHS, CEO, DHR, and DCBA are 100 percent net
County cost.
FACTS AND PROVISIONS/LEGAL REQUIREMENTS
In addition to the terms previously stated, the proposed lease amendment also contains
the following provisions:
-

The total cost for the first year of the proposed lease, including rent and parking,
is $1,199,190. This cost would be allocated between the departments as follows:
DHS - $569,070; CEO - $282,720; DHR - $282,720; and DCBA - $64,680, if
evaluated on an annual basis. The aggregate cost over the five-year term is
estimated at approximately $6,438,049, which includes annual rent increases for
the office space based on the Consumer Price Index (CPI) capped at 4 percent
per annum. Attachment B provides an overview of the proposed rental costs.
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-

The base rent for office space in the first year of the extension term is
approximately $30 per square foot on an annual basis. The County will have
complete control over of the entire sixth floor, so the 287 square foot common area
is now included in the overall square footage.

-

The proposed lease amendment includes 120 parking spaces, of which 68 spaces
are included in the rental rate, and 52 will be charged at $220 per space per month,
for a total annual cost of $137,280. Parking will be allocated, as needed, to the
departments.

-

The Landlord is responsible for all operating and maintenance expenses
associated with the premises.

-

A cancellation provision that allows the County, to reduce or terminate the
proposed lease space any time after the 36th month of the proposed lease
amendment term, with 180 days prior written notice, without penalty.

-

The Landlord shall provide a base TI allowance of up to $10 per square foot of
office space, i.e., $353,970, for minor improvements to the premises including
carpet, paint, and related upgrades.

-

The proposed lease amendment will become effective, and the new term and rent
will commence upon full execution of the lease amendment.

The CEO conducted a market search within the project area to determine the availability
of comparable office space options. Based upon a review of available industry data, it
was established that the annual rental range for similar space is between $31.20 and
$46.20 per square foot per year. In comparison, the base rent of $30 per square foot per
year for the proposed lease amendment, excluding parking, is below the market range
for the area.
Attachment C shows County-owned or leased facilities in the proximity of the service
area, and there are no suitable County-owned or leased facilities available for this
requirement.
The Department of Public Works inspected this facility and found it suitable for the
County’s occupancy. A notification letter to the City of Los Angeles has been sent as
required by Government Code Section 25351. County Counsel has reviewed the
attached proposed lease amendment and approved it as to form.
The proposed lease amendment will continue to provide an appropriate location for the
programs, which is consistent with the County’s Facility Location Policy, adopted by the
Board of Supervisors on July 24, 2012, as outlined in Attachment D.
ENVIRONMENTAL DOCUMENTATION
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This project is exempt from the California Environmental Quality Act (CEQA), as specified
in Class 1 of the Environmental Document Reporting Procedures and Guidelines adopted
by the Board of Supervisors, and Section 15301 of the State CEQA Guidelines (Existing
Facilities). The proposed lease, which involves the leasing of existing office space with
minor tenant improvements within an existing building, is within a class of projects that
have been determined not to have a significant effect on the environment and meets the
criteria set forth in Section 15301 of the State CEQA Guidelines (Guidelines) and Class
1 of the County's Environmental Document Reporting Procedures and Guidelines,
Appendix G. In addition, based on the proposed project records, it will comply with all
applicable regulations, and there are no cumulative impacts, unusual circumstances,
damage to scenic highways, listing on hazardous waste site lists compiled pursuant to
Government Code Section 65962.5, or indications that it may cause a substantial adverse
change in the significance of a historical resource that would make the exemption
inapplicable.
Upon the Board's approval of the recommended actions, a Notice of Exemption will be
filed with the Registrar-Recorder/County Clerk in accordance with Section 21152 of the
California Public Resources Code.
IMPACT ON CURRENT SERVICES (OR PROJECTS)
The proposed lease amendment will continue to adequately provide the necessary office
space for this County requirement. DHS, CEO, DHR, and DCBA concur with the
proposed recommendations.
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CONCLUSION
It is requested that the Executive Office, Board of Supervisors, return one certified copy
of the Minute Order, and the adopted, stamped Board letter to the CEO, Real Estate
Division, at 320 W. Temple Street, 7th Floor, Los Angeles, CA 90012, for further
processing.
Respectfully submitted,

SACHI A. HAMAI
Chief Executive Officer
SAH:FAD:DPH:DL
JLC:MN:NH:gw
Enclosures
c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Consumer and Business Affairs
Health Services
Human Resources

ATTACHMENT A
DEPARTMENTS OF HEALTH SERVICES/CHIEF EXECUTIVE OFFICE/
HUMAN RESOURCES/CONSUMER AND BUSINESS AFFAIRS
222 SOUTH HILL STREET, LOS ANGELES
Asset Management Principles Compliance Form1
1.

2.

3.

Occupancy

Yes

No

N/A

A

Does lease consolidate administrative functions?

X

B

Does lease co-locate with other functions to better serve clients?

X

C

Does this lease centralize business support functions?

D

Does this lease meet the guideline of 200 sq. ft of space per person? Ratio is approx.
260 sf per person due to existing conference rooms, file areas and offices.

E

Does lease meet the 4/1000 sq. ft. parking ratio guideline?2 3.5/1000 – based on
availability.

F

Does public parking and mass-transit exist to facilitate employee, client and visitor
access to the proposed lease location?

X
2

X
X

X

Capital
A

Is it a substantial net County cost (NCC) program? 100% NCC

X

B

Is this a long-term County program?

X

C

If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?

X

D

If no, are there any suitable County-owned facilities available?

X

E

If yes, why is lease being recommended over occupancy in County-owned space?

F

Is Building Description Report attached as Attachment C (aka “Space Search”)?

G

Was build-to-suit or capital project considered?2 County already occupies facility and
a capital project was not considered.

X
X
X

Portfolio Management
A

Did departments utilize CEO Space Request Evaluation (SRE)? DHS - two backfill
programs

X

B

Was the space need justified?

X

C

If a renewal lease, was co-location with other County departments considered?

X

D

Why was this program not co-located?
1.
2.

The program clientele requires a “stand alone” facility.
X

No suitable County occupied properties in project area.

3.

No County-owned facilities available for the project.

4.

Could not get City clearance or approval.

5.

The Program is being co-located.

E

Is lease a full-service lease?

F

Has growth projection been considered in space request?

G

Has the Dept. of Public Works completed seismic review/approval?
As approved by the Board of Supervisors 11/17/98

1

If not, why not?

2

X

X
X
1

X
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COMPARISON OF PROPOSED LEASE AMENDMENT AND EXISTING LEASE
222 S. Hill Street,
Los Angeles

Existing Lease(s)

Proposed amendment

Change

Area (Square Feet)

Office: 35,110sf

Office:

Office: +287sf

Term (years)

Five years
(1/12/2014-1/13/2019)
currently on month-tomonth holdover

Five years

None

Annual Base Rent

$906,088

$1,061,910

+$155,822

$31,200
(20 on-site parking passes
at $130/mo.)

$137,280
(52 off-site spaces at
$220/mo.)

+$106,080

Cancellation

County after 36 months
with 180 days’ notice

County after 36 months
with 180 days’ notice

None

Rental adjustment

Annual
CPI
increases
capped at 5 percent

Annual CPI increases
capped at 4 percent

-1 percent

Annual Parking Cost

35,397sf*

*increase in square footage pertains to absorption of common area for all of sixth floor.
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OVERVIEW OF THE PROPOSED LEASE AMENDMENT COST
222 South Hill Street

Office Space (sq.ft.)
Term (months)
Annual Rent Adjustment
Base Rent

Parking
(120 total - 52 offsite parking
spaces and 68 on-site included)

Annual Base Rent
Costs ¹
Parking Costs ²
Subtotal Annual Lease
Costs

35,397
60
CPI 4% Cap
Cost Per RSF
Per Month

Cost Per RSF
Per Year

$2.50
Cost Per Space Per
Month

$30
Cost Per Space Per Year

$220

$2,640

1st Year

2nd Year

3rd Year

4th Year

5th Year

Total 5 Year
Rental Costs

1,061,910
137,280

1,104,387
137,280

1,148,562
137,280

1,194,505
137,280

1,242,285
137,280

5,751,649
686,400

1,199,190

1,241,667

1,285,842

1,331,785

1,379,565

6,438,049

¹ Annual base rent includes rent increases based on the Consumer Price Index (CPI) capped at 4 percent per annum.
² The cost per parking space is approximately $220 per month and $2640 per year.
* Calculation note: All numbers are rounded up to ensure sufficient funds available to pay the specified expense.

ATTACHMENT C
DEPARTMENT OF HEALTH SERVICES/CHIEF EXECUTIVE OFFICE
DEPARTMENT OF HUMAN RESOURCES/CONSUMER AND BUSINESS AFFAIRS
SPACE SEARCH – FIVE-MILE RADIUS OF HALL OF ADMINISTRATION
LACO

Name

Address

A405

1055 Wilshire Blvd Ste. 800 Los
Angeles 90017
1933 S Broadway Los Angeles 90007

Leased

9,906

Leased

148,483

A683

BOS/Arts Commission - Wilshire Bixel Building
DA - Metro Court/DCFS Metro
North/ERCP/Call Center
Service Integration Pilot Project

1910 Magnolia Ave Los Angeles 90007

Leased

A216

DPSS - Appeals & State Hearings

811 Wilshire Blvd Suite 1118 Los
Angeles 90017

A046

Sheriff - City Terrace Substation

A205

DMH - Skid Row Management
Team
Sheriff's AB 109 Parole
Compliance Team
Star Skid Row Office

A675

A588
B915

Ownership

Gross
SQFT

Net
SQFT

Vacant

9,410

NONE

141,059

NONE

1,035

984

NONE

Leased

5,665

5,439

NONE

4100 City Terrace Dr Los Angeles
90063
420 E 3rd St. Los Angeles 90013

Leased

1,076

1,022

NONE

Leased

8,526

8,100

NONE

301 S Central Ave Los Angeles 90013

Leased

3,100

2,945

NONE

238 E 6th St. Los Angeles 90014

Leased

1,882

1,788

NONE

A578

Auditor - Shared Services
Initiative

3470 Wilshire Blvd Los Angeles 90010

Leased

21,500

20,425

NONE

A627

County Admin Offices - LA World
Trade Center

350 S Figueroa St. Los Angeles 90071

Leased

68,314

65,511

NONE

A632

Office of Inspector General

312 S Hill St. Grand Central Market
Los Angeles 90012

Leased

9,782

9,293

NONE

A369

DCFS - Headquarters Annex

501 Shatto Pl Los Angeles 90020

Leased

17,751

15,976

NONE

A384

1320 E Olympic Blvd Los Angeles
90021
3333 Wilshire Blvd Los Angeles 90010

Leased

776

776

NONE

Leased

85,991

72,804

NONE

A425

Ag Comm/Wts & Measures Downtown Market Office
Human Resources - Wilshire
Square Two Building
DCFS - Headquarters Building

425 Shatto Pl Los Angeles 90020

Leased

81,912

77,816

NONE

A336

Sheriff - Wilshire Centre Building

3055 Wilshire Blvd Los Angeles 90010

Leased

7,755

7,115

NONE

A360

DPSS - Metro North AP/Cal
Works District Office

2601 Wilshire Blvd Los Angeles 90057

Leased

62,000

60,140

NONE

A429

CEO - Real Estate
Division/Service Integration
DPSS - Equitable Plaza Building

222 S Hill St. Los Angeles 90012

Leased

34,737

30,798

NONE

3435 Wilshire Blvd Los Angeles 90010

Leased

65,871

62,577

NONE

PH Health - Wilshire Metroplex
Building
DMH - Adult Systems of Care FSP
DPSS - Wilshire Special District
Office

3530 Wilshire Blvd Los Angeles 90010

Leased

113,027

101,920

NONE

426 S San Pedro St. Los Angeles
90013
2415 W 6th St. Los Angeles 90057

Leased

6,500

6,175

NONE

Leased

46,228

42,065

NONE

PH – Immunization & Environ
Health/Mental Health

695 S Vermont Ave Los Angeles 90010

Leased

125,622

118,605

NONE

A413

A424
A532
B426
B922
B695

ATTACHMENT D
FACILITY LOCATION POLICY ANALYSIS
Proposed sublease renewal:
Lease amendment for existing offices for DHS, the CEO, DHR
and DCBA offices at 222 S. Hill Street, Los Angeles – First Supervisorial District.
A. Establish Service Function Category – Regional and local public service function.
B. Determination of the Service Area – The proposed lease amendment will provide a lease
extension for DHS, CEO, DHR and DCBA programs.
C. Apply Location Selection Criteria to Service Area Data
•

Need for proximity to service area and population: Continuing need for existing operation
in the greater downtown region in support of existing County operations.

•

Need for proximity to existing County facilities: Close to Kenneth P. Hahn Hall of
Administration and other County facilities and collaborators.

•

Need for proximity to Los Angeles Civic Center: Close to existing County programs.

•

Economic Development Potential: N/A

•

Proximity to public transportation: The facility is located near the 110 and 101 freeways, the
Dash public transit line as well as local bus routes and Metro stations.

•

Availability of affordable housing for County employees: N/A

•

Use of historic buildings: N/A

•

Availability and compatibility of existing buildings: There are no alternative existing County
buildings available to accommodate the Departmental needs. This office works closely with
functions at the Hall of Administration and has been in continuous use by the CEO since
March 2000.

•

Compatibility with local land use plans: The City of Los Angeles has been notified of the
proposed County use which is consistent with its use and zoning for office space at this
location.

•

Estimated acquisition/construction and ongoing operational costs: The amended base
rental cost of $1,061,910 will be subject to ongoing annual increases based on CPI capped
at 4 percent for the extension term, plus annual parking cost of $137,280, for a total of
$1,199,190.

D. Analyze results and identify location alternatives
Based upon the space and service needs of the impacted programs, CEO surveyed the service
area and was unable to identify any other alternative sites in the surveyed area that could
accommodate this same requirement.
Based upon a review of available industry data, we have established that the annual rental
range for similar space including parking costs is between $31.20 and $46.20 per square foot
per year on a full-service gross basis. In comparison, the base rental rate of $30 per square
foot per year, full-service gross, including parking, for the proposed lease represents a rate
within the market range for the area. Attachment C indicates County-owned and leased facilities
within the surrounding service area and there are no County-owned or leased facilities available
for the programs.
E. Determine benefits and drawbacks of each alternative based upon functional needs,
service area, cost and other Location Selection Criteria
The existing facility provides proper accommodations for the applicable DHS, CEO, DHR and
DCBA programs within the indicated service area. The proposed amendment conforms with
the Asset Management Principles outlined in Attachment A. The consolidation of services for
these programs within the existing facility will continue to provide an appropriate location, which
is consistent with the County’s Facility Location Policy, adopted by the Board of Supervisors on
July 24, 2012.

AMENDMENT NO. 1 TO COUNTY LEASE NO. 78107
222 SOUTH HILL STREET, LOS ANGELES
This Amendment No. 1 to Lease No. 78107 ("Amendment No. 1" or "Amendment") is
made and entered into this _____ day of _________, 2020, by and between CRJ, LLC, a
California limited liability company ("Landlord"), and the COUNTY OF LOS ANGELES, a body
corporate and politic ("Tenant").
RECITALS:
WHEREAS, Landlord and Tenant entered into that certain Lease Agreement dated
January 14, 2014 ("Lease No. 78107", hereinafter referred to as the "Original Lease") for
approximately 30,905 rentable square feet in a building commonly known as 222 South Hill Street,
Los Angeles, California ("Original Premises"), for a term of five (5) years;
WHEREAS, Landlord and Tenant entered into that certain Lease Agreement dated August
1, 2017 ("Lease No. L-1278", hereinafter referred to as the "Suite 600 Lease") for approximately
3,832 rentable square feet in a building commonly known as 222 South Hill Street, Los Angeles,
California ("Suite 650 Premises"), for a term of eighteen (18) months;
WHEREAS, Landlord and Tenant entered into that certain Lease Agreement dated
September 1, 2017 ("Lease No. L-1279", hereinafter referred to as the "Suite 650 Lease") and
thereafter amended on February 23, 2018, for approximately 1,491 rentable square feet in a
building commonly known as 222 South Hill Street, Los Angeles, California ("Suite 650
Premises");
WHEREAS, the original five (5) year Term of the Original Lease expired on January 13,
2019 and Original Lease continues in Holdover on month-to-month basis;
WHEREAS, the original eighteen (18) months Term of the Suite 600 Lease expired on
January 13, 2019 and Suite 600 Lease continues in Holdover on month-to-month basis;
WHEREAS, the amended Term of the Suite 650 Lease expired on February 28, 2020 and
Suite 650 Lease continues in Holdover on month-to-month basis;
WHEREAS, the storage space will no longer be a part of the leased Premises under this
Lease Amendment;
WHEREAS, Landlord and Tenant desire to amend the Original Lease, for the purpose of
combining the Original Premises, Suite 600 Premises (Lease No. L-1278), and Suite 650
Premises (Lease No. L-1279), for a new total which will consist of 29,787, 3,832, and 1,491
rentable square feet, respectively, and 287 square feet of common area , for a new combined
total of approximately 35,397 rentable square feet, extend the Term of the Original Lease, adjust
the rent, and effectuate certain improvements; and,
NOW, THEREFORE, in consideration of the foregoing recitals, which are hereby deemed
a contractual part hereof, and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, and the rents, covenants and agreements hereinafter
contained, Landlord and Tenant hereby covenant and agree to amend the Original Lease as
follows:
HOA.102574183.5
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1.
PREMISES. Section 1.1(c) of the Original Lease is hereby deleted in its entirety
and replaced with the following paragraph:
(c) Premises:

Approximately 35,397 rentable square feet
in the Building (defined below) as shown
on Exhibit A attached hereto.

2.
PREMISES. Paragraph 2(a) of the Original Lease is hereby deleted in its entirety
and replaced with the following paragraph:
(a) Landlord does hereby lease to Tenant, and Tenant does hereby lease from
Landlord, upon the terms and conditions herein set forth, the Premises described
in Section 1 of approximately 35,397 rentable square feet of office space
consisting of approximately 1,892 rentable square feet on the second floor,
approximately 8,401 rentable square feet on the third floor, approximately 8,368
rentable square feet on the fourth floor, approximately 8,368 rentable square feet
on the fifth floor, and approximately 8,368 rentable square feet on the sixth floor.
3.
EXTENSION OF TERM. Landlord and Tenant acknowledge that the Tenant’s
original term of the Original Lease for the Premises expired on January 13, 2019, and that the
Original Lease is currently valid and in Holdover, as allowed under Section 7 of the Original Lease,
on a month-to-month Term. Notwithstanding anything to the contrary in the Original Lease,
Section 1.1(e) of the Original Lease is hereby amended to extend the Original Lease term for
another five (5) years commencing upon the Effective Date of this Amendment No. 1 (the
"Extension Commencement Date") and terminating five (5) years thereafter, ("Lease Expiration
Date") subject to earlier termination as provided in the Original Lease, as hereby amended. The
period of time commencing on the Extension Commencement Date and terminating on the Lease
Expiration Date shall be referred herein as the "Extension Term".
4.
RENT. As of the Extension Commencement Date, the Base Rent as set forth in
Section 1.1(i) of the Original Lease is amended as follows: Eighty-Eight Thousand Four Hundred
Ninety-Two Dollars and 50/100 ($88,492.50) per month (i.e., $2.50 per square foot per month),
herein after referred to as the “Extension Term Basic Rent”. Parking for Fifty-Two (52) off-site
spaces are provided at Eleven-Thousand Four Hundred Forty Dollars and 00/100 ($11,440.00)
per month for the Extension Term.
5.
RENT. As of the Extension Commencement Date, Section 5 of the Original Lease
shall be amended, whereby the following paragraphs shall be added to the Original Lease:
(e)
Rent Adjustment Extension Term. At the beginning of the 13th month of
the Extension Term (the "Extension Term Rent Adjustment Date") and on every
anniversary of the Extension Term Adjustment Date thereafter, Base Rent shall be
adjusted to the New Monthly Base Rent by applying the CPI Formula set forth
below. The "Extension Term Basic Index" shall be the Base Index published for
the month the Extension Term commences.
(f) CPI Formula. The Base Index means the Consumer Price Index for all Urban
Consumers for the Los Angeles-Long Beach-Anaheim, CA area, all items
published by the United States Department of Labor, Bureau of Labor Statistics
(1982-84=100). The "CPI Formula" means Extension Term Base Rent multiplied
by a fraction, the numerator being the Base Index published for the month
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immediately preceding the month the adjustment is to be effective (“New Base
Index”), and the denominator being the Base Index. If the Base Index is changed
so that the Base Index differs from that used as of the Commencement Date of the
Lease, the Base Index shall be converted in accordance with the conversion factor
published by the United States Department of Labor, Bureau of Labor Statistics.
If the Base Index is discontinued or revised during the Term of this Lease, such
other governmental Index or computation with which it is replaced shall be used in
order to obtain substantially the same results as would be obtained if the Index
had not been discontinued or revised.
(g)
Illustration of CPI Formula. The formula for determining the New Monthly
Base Rent shall be as follows:
New Base Index
Extension Term Basic Index

Term
Monthly
X $88,492.50 (Extension
) = New
Basic Rent
Base Rent

(h) Limitations on CPI Adjustment. In no event shall the New Monthly Base Rent
adjusted by CPI Formula result in increase that is more than four percent (4%)
annually. In no event shall the New Monthly Base Rent be adjusted by the CPI
Formula to result in a lower New Monthly Base Rent than was payable during the
previous year.
6.
COMMENCEMENT DATE. Paragraph 1.1(g) of the Original Lease is hereby
amended and following paragraph shall be added to the end of Paragraph 1.1(g):
The Extension Commencement Date shall be the date Amendment No. 1 is
approved by the Los Angeles County Board of Supervisors and fully executed by
the parties.
7.
EARLY TERMINATION NOTICE DATE. Paragraph 1.1(j) of the Original Lease is
hereby deleted in its entirety and replaced with the following paragraph:
At or any time after the last day of the 36th full calendar month of the Extension
Term with 180 days prior written notice to Landlord by Tenant as provided in
Section 4(c) hereof.
8. TENANT IMPROVEMENTS. Notwithstanding anything to the contrary in the Original
Lease, Section 1.2, Base Tenant Improvement Allowance, is replaced in its entirety with the
following: Within 60 days of the Extension Commencement Date, Landlord, with Tenant’s prior
approval shall provide a Base Tenant Improvement Allowance of up to $10 per rentable square
foot of the office space (i.e., $353,970) for minor improvements to the Premises including carpet,
paint and related upgrades as needed upon a mutually agreed period of time from the Extension
Commencement Date. The Landlord shall construct the Tenant Improvements in the manner set
forth in the Landlord’s Work Letter executed by the Landlord and Tenant in accordance with the
Original Lease.
9.
PARKING. The first paragraph of Section 20(a), Parking, of the Original Lease is
hereby deleted in its entirety and replaced with the following paragraph:
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(a) Tenant's Rights. Tenant shall have the right to the number of parking stalls set
forth in Section 1 without charge for the Term of this Lease described as follows:
twelve (12) exclusive off-street parking stalls in the Building Second Floor, and
fifty-six (56) non-exclusive off-street stalls in the Building Levels Second, P-1 and
P-2 for a total of sixty-eight (68) parking spaces on-site. Tenant shall also have
the right to the number of non-exclusive parking stalls set forth in this Section for
the Term of this Lease described as follows: fifty-two (52) off-street in-and-out
parking spaces in an off-site parking lot adjacent to the building or within the Times
Mirror building located on South Broadway. No tandem parking shall be permitted,
and Tenant shall be entitled to full in/out privileges. Tenant is not given the right to
leave vehicles parked overnight without prior written consent. Tenant's parking
rights shall be subject to reasonable parking rules and regulations adopted by
Landlord from time to time, provided that such procedures shall be uniformly
applied to all tenants. Tenant acknowledges that all other parking spaces are not
for the exclusive use of Tenant, rather, all such parking spaces are to be used on
a non-exclusive, first-come, first-served basis by Tenant and other tenants,
occupants, licensees, invitees, and permittees of the Building.
10.
PARKING SPACES. Section 1.1(n) of the Original Lease is hereby deleted in its
entirety and replaced with the following paragraph:
(n) Parking Spaces:

120 parking spaces as defined in Section 20.

11.
RIGHT TO REDUCE THE PREMISES. The first paragraph of Section 34, Right
to Reduce the Premises, of the Original Lease is hereby deleted in its entirety and replaced with
the following paragraph:
At or any time after the last day of the 36th full calendar month of the Extension
Term, Tenant, upon 180 days prior written notice by the Chief Executive Office to
Landlord shall have the right to reduce a portion of the leased Office Space of the
Premises.
12. CASP INSPECTION. The Original Lease shall be amended to insert as a new
Section 35 the following paragraphs:
CASP INSPECTION. In accordance with California Civil Code Section 1938,
Landlord hereby states that the Premises and the Common Areas: [Check the
appropriate box]
☐
Have undergone inspection by a Certified Access Specialist (a
"CASp") and have been determined to meet all applicable construction related
accessibility standards pursuant to California Civil Code Section 55.53. Landlord
shall provide Tenant with a copy of the CASp inspection report and a current
disability access inspection certificate for the Premises within seven (7) days after
the execution of this Lease.
☐
Have undergone inspection by a Certified Access Specialist and
have not been determined to meet all applicable construction related accessibility
standards pursuant to California Civil Code Section 55.53. Landlord has provided
Tenant with a copy of the CASp inspection report at least 48 hours prior to the
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execution of this Lease. A Certified Access Specialist (CASp) can inspect the
subject premises and determine whether the subject premises comply with all of
the applicable construction-related accessibility standards under state law.
Although state law does not require a CASp inspection of the subject premises,
the commercial property owner or lessor may not prohibit the lessee or tenant from
obtaining a CASp inspection of the subject premises for the occupancy or potential
occupancy of the lessee or tenant, if requested by the lessee or tenant. The parties
shall mutually agree on the arrangements for the time and manner of the CASp
inspection, the payment of the fee for the CASp inspection, and the cost of making
any repairs necessary to correct violations of construction-related accessibility
standards within the premises.
☒
Have not undergone inspection by a Certified Access Specialist. A
Certified Access Specialist (CASp) can inspect the subject premises and
determine whether the subject premises comply with all of the applicable
construction-related accessibility standards under state law. Although state law
does not require a CASp inspection of the subject premises, the commercial
property owner or lessor may not prohibit the lessee or tenant from obtaining a
CASp inspection of the subject premises for the occupancy or potential occupancy
of the lessee or tenant, if requested by the lessee or tenant. The parties shall
mutually agree on the arrangements for the time and manner of the CASp
inspection, the payment of the fee for the CASp inspection, and the cost of making
any repairs necessary to correct violations of construction-related accessibility
standards within the premises.
The foregoing statement is provided solely for the purpose of complying
with California Civil Code Section 1938 and shall not affect the Landlord’s and
Tenant’s respective responsibilities for compliance with any design and
construction related accessibility obligations as provided under this Lease.
Landlord agrees to indemnify and hold harmless Tenant from all
damages, costs, and expenses, which result from a material breach of Landlord's
representations contained in this Section 35.
13. All undefined terms when used herein shall have the same respective meanings as
set forth in the Original Lease, as amended, unless expressly provided otherwise in this
Amendment No. 1. Each of the signatories for the Landlord covenants, warrants and guarantees
that it has the power and authority to execute this Amendment No. 1 upon the terms and
conditions stated herein, and agrees to indemnify and hold harmless Tenant from all damages,
costs, and expenses, which result from a breach of this representation.
14. Notwithstanding anything to the contrary herein, except as specifically amended or
modified herein, each and every term, covenant, and condition of the Original Lease as amended
hereby is ratified and shall remain in full force and effect. Landlord represents and warrants as
of the date hereof that (a) no defenses or offsets exist to the enforcement of the Original Lease
by Landlord, (b) neither Tenant nor Landlord is in default in the performance of the Original Lease
or any provisions contained therein, (c) neither Tenant nor Landlord has committed any breach
of the Original Lease, nor has any default occurred which, with the passage of time or the giving
of notice or both, would constitute a default or a breach by Tenant or Landlord under the Original
Lease. In the event of a conflict between the Original Lease and the prior amendments to the
Original Lease and this Amendment No. 1, the terms of this Amendment No. 1 shall control.
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April 8, 2020

DRAFT

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012
Dear Supervisors:
APPROVAL OF VARIOUS ACTIONS IN SUPPORT OF
THE DEPARTMENT OF HEALTH SERVICES' EFFORTS TO RESPOND TO
THE NOVEL CORONAVIRUS (COVID-19)
(ALL SUPERVISORIAL DISTRICTS)
(3 Votes)
SUBJECT
Approval of delegated authority to the Director of Health Services (Director), or designee,
to take various actions in support of the response to the COVID-19 pandemic.
The Department of Health Services recommends:
1. Delegate authority to the Director or designee, to extend the term of the emergency
waiver that was provided to the 52 My Health LA Program (MHLA) Community
Partners on March 27, 2020, from 30-days to the time at which the COVID-19
Proclamation is lifted by the Board of Supervisors (Board) and, if necessary,
expand the scope of services authorized under the waiver and the existing
contracts, as applicable,, to support the Community Partners’ ability to safely
continue providing services under the MHLA Agreements.
2. Delegate authority to the Director or designee, to negotiate and amend the
County’s Agreements with Urgent Care Associates, Inc. (UCA) and Premier
Emergency Physicians of California Medical Group (Premier) for patient care
services in the County jails, to temporarily increase rates for physicians and midlevel providers (medical staff) and, as necessary, modify the scope of work in each
Agreement, to provide the Department of Health Services’ (DHS’) Correctional
Health Services (CHS) the ability to obtain additional medical staff to support the
DHS Sample IT Board Letter – 09-25-18
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County jails during the COVID-19 pandemic, at an estimated monthly cost of up to
$700,000.
3. Delegate authority to the Director, or designee, to negotiate and enter into (per
provider/per patient) letters of agreement (LOA) with Lower Level of Care (LLOC)
providers, including but not limited to Skilled Nursing Facilities (SNF), Custodial
Care, and Home Health, in response to the immediate need for DHS to
decompress its hospitals and create surge capacity in response to the COVID-19
pandemic, at an estimated monthly cost of up to $600,000.
4. Delegate authority to the Director or designee, to negotiate and enter into nonstandard agreement(s) with Lyft and/or Uber, or any subsidiary thereof, and other
vendors to provide non-medical transportation services for the clients/patients of
DHS, Department of Mental Health (DMH) and Department of Public Health (DPH)
clients, at an estimated total cost of up to $500,000.
5. Delegate authority to the Director or designee, to negotiate and enter into nonstandard agreement(s) with Airbnb and/or other vendors, to provide temporary
housing for the DHS, DMH and DPH frontline medical personnel and workers in
disaster preparedness and response roles, inclusive of County and non-County
workforce, who: a) need to live separate from family or shared domicile
arrangements due to exposure to COVID-19 in the work environment; b) are
needing to be readily accessible to their work site(s)or c) meet other criteria as
may be determined by the Director, at an estimated total cost of up to $2,000,000.
6. The delegations of authority proposed in Recommendations 2 through 5 shall
become effective upon approval and shall continue until the COVID-19
Proclamation is lifted by the Board of Supervisors and until the needs of the County
have been mitigated as they relate to the impact of COVID-19, with all contractual
actions subject to prior review and approval as to form by County Counsel.
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS
The recommendations above represent DHS’ most immediate needs to prepare for and
address a surge in COVID-19 cases in the County of Los Angeles. These
recommendations are organized in two categories: 1) Immediate and Short Term – a
delegation of authority that is needed until the COVID-19 Proclamation is lifted; and 2)
Surge and Stabilizing – a delegation of authority that is needed until the COVID-19
Proclamation is lifted and until the needs of the County have been stabilized pursuant to
the impact of COVID-19.
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IMMEDIATE AND SHORT TERM NEED
My Health LA Waiver Extension
DHS provided a 30 day wavier to the 52 Community Partners for County My Health LA
Program that will expire on April 26, 2020. The waiver currently allows for
enrollment/renewal activities to temporarily be performed remotely rather than inperson. Approval of this Recommendation 1 will provide DHS the ability to extend the
waiver and expand the permissible scope of services during the current “Safer-at-Home”
orders and social distancing recommendation under the COVID-19 Proclamation. There
is no fiscal impact to the County.
SURGE AND STABILIZING DELEGATIONS OF AUTHORITY
Medical Staffing for County Jails
UCA and Premier provide the physician and mid-level providers (collectively medical
staff) for the Correctional Treatment Center and Urgent Care Center, respectively, at the
Twin Towers Correctional Facility. In addition, UCA provides supplemental coverage in
other designated areas of the County jail system. The Contractors, unlike traditional
registries, play a valuable added role for DHS’ CHS by managing their medical staff’s
schedules and coverage for areas of the jails designated as their responsibility by the
CHS Chief Medical Officer.
CHS reports these Contractors and registries are experiencing difficulties in maintaining
adequate medical staff levels because of many current providers being vulnerable based
on the criterion for potentially becoming COVID-19 positive. Therefore, by approving
Recommendation 2, CHS will have the ability temporarily adjust the rates to attract and
retain critically needed medical staff, and benefit from the medical staff management role
these Contractors provide in conjunction with providing additional medical staff
throughout the County jails.
Letters of Agreement
The use of LOAs for the purposes of discharging patients to LLOCs is a common practice
used in the managed care industry, and is one DHS presently performs under its
managed care related delegations of authority. To ensure the County’s hospitals have
maximum capacity for the sickest and potentially COVID-19 positive patients, DHS is
requesting approval of Recommendation 3 in order to further decompress the County
operated hospitals’ inpatient wards by also discharging County-responsible patients who
no longer meet inpatient criteria to appropriate lower level of care settings.
Transportation
Approval of Recommendation 4 will allow DHS, DMH and DPH to provide non-medical
transportation services for its clients. DHS will need to provide transportation for its clients
who may otherwise rely on family, friends, or public transportation upon discharge from a
County hospital as well as to get to/from their non-emergency appointments. Currently,
DHS clients who lack transportation may receive bus tokens, TAP cards, or taxi vouchers.

Honorable Board of Supervisors
April 8, 2020
Page 4
However, many public transit services have reduced operating hours or have suspended
services completely due to COVID-19. In addition, access to partially or fully subsidized
transportation resources has become limited. The selected vendor(s) will provide doorto-door or curb-to-curb transportation services on an as-needed basis, 24 hours a day for
7 days a week, including all holidays.
Temporary Housing for Workforce
Healthcare workers are on the frontlines of preparing for and/or combating COVID-19.
When they leave the work-place their spouses, parents, partners who, due to their line of
work, run the highest risk of being exposed to and contracting this life-threatening virus.
In an effort to contain the spread of COVID-19, organizations such as Airbnb and others
have implemented programs to provide these workers access to free and/or low cost
accommodations that will allow them to isolate or quarantine, or simply rest in between
lengthy and exhausting workdays during the anticipated surge of COVID-19 positive
cases. DHS has determined that it is in the best interest of the County and its
patients/clients to collaborate with these and other entities and enter into agreements to
facilitate and, as necessary, assume the financial responsibility for those
accommodations that are not free.
Implementation of Strategic Plan Goals
The recommended actions support Strategy II.2, “Support the Wellness of Our
Communities,” of the County’s Strategic Plan.
FISCAL IMPACT/FINANCING
As to all recommended actions, DHS will seek philanthropic support and/or
reimbursement for all costs associated with them from the federal and/or State
governments, if and as applicable. In the interim, costs will be absorbed within each
Departments’ existing resources.
FACTS AND PROVISIONS/LEGAL REQUIREMENTS
On March 4, 2020, the Board of Supervisors (Board) proclaimed a state of emergency
regarding the Novel Coronavirus. The recommendations above are presented in
anticipation of the DHS' need to address a surge in COVID-19 cases in the County of Los
Angeles.
On March 31, 2020, the Board of Supervisors (Board) approved a motion delegating
certain authorities to the Chief Executive Officer (CEO) during declared states of
emergency as related to the Novel Coronavirus (COVID-19).
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IMPACT ON CURRENT SERVICES (OR PROJECTS)
Approval of the recommendations will give DHS the necessary flexibility to be nimble in
its response to the COVID-19 pandemic.
Respectfully submitted,

Christina R. Ghaly, M.D.
Director
CRG:JA
Enclosures
c: Chief Executive Office
County Counsel
Executive Office, Board of Supervisors

Agenda Review Date: April 8, 2020
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Board Meeting Date: April 21, 2020
Sup. Dist. / SPA No.:
DEPARTMENT:

SUBJECT:

All

Mental Health

Approval to execute patient/client transportation contracts for the provision of
emergency and non-emergency transportation services for three fiscal years.

I. PUBLIC BENEFIT

(precise description, mandated or non-mandated)

This is a non-mandated program that provides transportation services for severely and
persistently mentally ill adults and seriously emotionally disturbed children and adolescents
throughout the County of Los Angeles.
II. RECOMMENDED ACTIONS (summarized)

Authorize the Director or his designee, to execute Patient/Client Transportation Services
(PCTS) Contracts for the provision of emergency and non-emergency transportation
services. The effective date is July 1, 2020 through June 30, 2023 with two one-year
optional extension periods. Delegate authority to the Director to prepare and execute future
PCTS Contracts, prepare and execute future amendments to the Contracts to increase the
contracted rates; add additional/related services to ensure continuity of care; add, delete,
modify, or replace the existing Statement of Work; and/or, reflect federal, State, and County
regulatory and/or policy changes provided that: 1) the annual aggregate cost will not exceed
an increase of more than 10 percent; 2) funds are available; and 3) the amendments are
subject to the prior review and approval as to form by County Counsel. Delegate authority to
Director to terminate the contract in accordance with termination provisions.
III. COST AND FUNDING SOURCES
Cost:
Funding:

Total annual aggregate cost for FY 2020-21 is estimated to be $5,566,886
2011 Sales Tax Realignment, MHSA revenues, and an Intrafund Transfer from DCFS

IV. BACKGROUND (critical and/or insightful)

PCTS Contractors provide emergency and non-emergency transportation to severely and
persistently mentally ill adults and SED children and adolescents throughout the County of
Los Angeles. DMH has worked with DHS to determine the possibility of releasing a joint
Master Agreement for PCTS in order to enhance service coordination and achieve cost
efficiencies. However, it was determined that the needs and service requirements for DMH
clients varied too greatly from those of DHS patients. As such, DMH continues to utilize its
own contracted providers for these services. Additionally, a MOU was established in 2017
between DMH and DHS for PCTS for the peak and after-hours of 3:00pm to 7:00pm and
10:00pm to 6:00am, respectively, to help alleviate response time challenges previously
experienced by DMH.
V. POTENTIAL ISSUE(S)

N/A

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS
Miriam Brown, Deputy Director, MBrown@dmh.lacounty.gov, (213) 738-3412
Vicki Kozikoujekian, County Counsel, VKozikoujekian@counsel.lacounty.gov, (213) 972-5717
Page 1 of 1

DEPARTMENT OF MENTAL HEALTH
JONATHAN E. SHERIN, M.D., Ph.D.
Director
Curley L. Bonds, M.D.
Chief Medical Officer
Clinical Operations

Gregory C. Polk, M.P.A.
Chief Deputy Director
Administrative Operations

April 21, 2020
The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012
Dear Supervisors:
APPROVAL TO EXECUTE PATIENT/CLIENT TRANSPORTATION CONTRACTS
FOR THE PROVISION OF EMERGENCY AND NON-EMERGENCY
TRANSPORTATION SERVICES FOR THREE FISCAL YEARS
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT
Request approval to execute Patient/Client Transportation Contracts for the provision of
emergency and non-emergency transportation services for a term of three Fiscal Years
beginning July 1, 2020 through June 30, 2023, with two one-year optional extension
periods.
IT IS RECOMMENDED THAT THE BOARD:
1.

Authorize the Director of the Department of Mental Health (Director), or his designee,
to execute Patient/Client Transportation Services (PCTS) Contracts, substantially
similar to Attachment I, with the seven Contractors listed on Attachment II, for the
provision of emergency and non-emergency transportation services. The Contracts
will be effective July 1, 2020 through June 30, 2023 with two one-year optional
extension periods. The total annual aggregate cost for FY 2020-21,and each
subsequent fiscal year including any option years, is estimated to be $5,566,886, fully
funded by 2011 Sales Tax Realignment, State Mental Health Services Act (MHSA)
revenues, and an Intrafund Transfer (IFT) from Department of Children & Family
Services (DCFS). These Contracts do not have a total contract sum as the PCTS
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Contractors are paid on a fee-for-service reimbursement basis, as indicated on
Exhibit B (Fee Schedule).
2. Delegate authority to the Director, or his designee, to prepare and execute future
PCTS Contracts, substantially similar to Attachment I, with new qualified providers,
as necessary, provided that: 1) sufficient funds are available; and 2) any new
Contracts are subject to the prior review and approval as to form by County Counsel,
with written notification to your Board and Chief Executive Office (CEO).
3. Delegate authority to the Director, or his designee, to prepare and execute future
amendments to the Contracts in Recommendations 1 and 2 to increase the
contracted rates; add additional/related services to ensure continuity of care; add,
delete, modify, or replace the existing Statement of Work; and/or, reflect federal,
State, and County regulatory and/or policy changes provided that: 1) the annual
aggregate cost will not exceed an increase of more than 10 percent; 2) funds are
available; and 3) the amendments are subject to the prior review and approval as to
form by County Counsel, with written notification to your Board and CEO.
4. Delegate authority to the Director, or his designee, to terminate the Contracts in
Recommendations 1 and 2 in accordance with the termination provisions, including
Termination for Convenience with written notification to your Board and CEO of such
termination action.
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
Board approval of Recommendation 1 will enable the Department of Mental Health (DMH)
to enter into new Contracts for the continued provision of emergency and non-emergency
transportation services for severely and persistently mentally ill adults and seriously
emotionally disturbed (SED) children and adolescents throughout the County of Los
Angeles.
Board approval of Recommendation 2 will enable DMH to execute contracts with
qualified transportation providers to expand the available pool of providers to ensure that
service response times are met.
Board approval of Recommendation 3 will enable DMH to amend the Contract as
necessary, without interruption to services.
Board approval of Recommendation 4 will enable DMH to terminate services in
accordance with the Contract's termination provisions, including Termination for
Convenience, in a timely manner, as necessary.
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Implementation of Strategic Plan Goals
The recommended actions are consistent with County’s Strategic Plan Goal I, Make
Investments That Transform Lives, specifically Strategy I.2 – Enhance Our Delivery of
Comprehensive Interventions.
FISCAL IMPACT/FINANCING
The FY 2020-21 annual aggregate funding for the seven agreements is $5,566,886,
fully funded by 2011 Sales Tax Realignment, State MHSA revenues, and an IFT from
DCFS, and is included in DMH’s FY 2020-21 Recommended Budget.
Funding for future years will be requested through DMH’s annual budget request
process.
There is no impact on net County cost for this action.
FACTS AND PROVISIONS/LEGAL REQUIREMENTS
PCTS Contractors provide emergency and non-emergency transportation to severely and
persistently mentally ill adults and SED children and adolescents throughout the County
of Los Angeles. The current Contracts expire on June 30, 2020 and to continue serving
this population without interruption DMH is executing new contracts with the existing
Contractors listed on Attachment II and asking for delegated authority to execute new
contracts on an as needed basis with additional qualified PCTS providers.
DMH worked with the Department of Health Services (DHS) to determine the possibility
of releasing a joint Master Agreement (MA) for PCTS in order to enhance service
coordination and achieve cost efficiencies. However, it was determined that the needs
and service requirements for DMH clients varied too greatly from those of DHS patients.
Specifically, DHS contracts incorporates provisions requiring lifesaving interventions and
the use of specialized equipment for such interventions during transport. As such, DMH
continues to utilize its own contracted providers for these services. Additionally, a
Memorandum of Understanding (MOU) was established in 2017 between DMH and DHS
for PCTS for the peak and afterhours of 3:00 pm to 7:00 pm and 10:00 pm to 6:00 am,
respectively, to help alleviate response time challenges previously experienced by DMH.
On March 4, 2020, your Board approved a motion directing the Department of Mental
Health and other County departments to assess the current crisis response infrastructure
for health and human services within the County. Any relevant recommendations, based
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on this assessment that will improve the crisis response system may be incorporated into
these contracts.
As mandated by your Board, the performance of all contractors is evaluated by DMH on
an annual basis to ensure the contractors’ compliance with all contract terms and
performance standards.
IMPACT ON CURRENT SERVICES (OR PROJECTS)
Board approval of the recommended actions will allow the existing seven PCTS
Contractors to continue providing uninterrupted transportation services to the
County’s severely and persistently mentally ill adults and SED children and
adolescents.

Respectfully submitted,

JONATHAN E. SHERIN, M.D., Ph.D.
Director
JES:ES:SK:mp
Attachments
c:

Executive Officer, Board of Supervisors
Chief Executive Office
County Counsel
Chairperson, Mental Health Commission

Attachment II
County of Los Angeles - Department of Mental Health
Patient/Client
Transportation Service Provider Listing
PATIENT/CLIENT
TRANSPORTATION
PROVIDER

ADDRESS

1.

Ambulnz Health, LLC
dba Impulse Ambulance

1059 East Bedmar Street
Carson, CA 90746

2

2.

American Professional
Ambulance Corporation

16945 Sherman Way
Van Nuys, CA 91406

3

3.

Dibiassi Corporation
dba Southern California

5363 Alhambra Avenue
Los Angeles, CA 90032

1

4.

Guardian Medical
Transport Inc., dba
Guardian Ambulance
Service

123 West Bellevue Drive, Ste. 4
Pasadena, CA 91105

5

5.

MedCoast MedServices,
Inc. dba MedCoast
Ambulance

3951 Medford Street
Los Angeles, CA 90063

1

6.

MedReach, Inc.
dba MedReach
Ambulance

1303 Kona Drive
Rancho Dominguez, CA 90220

2

7.

Skori, Inc.
dba West Coast
Ambulance

647 W. Avenue L-14
Lancaster, CA 93534

5

NO.

SUPERVISORIAL
DISTRICT

EXHIBIT A

STATEMENT OF WORK
FOR
PATIENT/CLIENT
TRANSPORTATION SERVICES
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STATEMENT OF WORK (SOW)
1.0

SCOPE OF WORK
Patient/Client Transportation Services (PCTS) provides emergency and non-emergency
transportation services for severely and persistently mentally ill adults and seriously
emotionally disturbed (SED) children and adolescents throughout the County of Los
Angeles.
PCTS personnel will work with County staff to ensure that the transportation services are
provided in a timely and professional manner.

2.0

ADDITION AND/OR DELETION SPECIFIC TASKS AND/OR WORK HOURS
2.1

3.0

All changes must be made in accordance with sub-paragraph 8.1 Amendments of
the Contract.

QUALITY CONTROL
The Contractor shall establish and utilize a comprehensive Quality Control Plan to assure
the County a consistently high level of service throughout the term of the Contract. The Plan
shall be submitted to the County Contract Project Monitor for review. The plan shall include,
but may not be limited to the following:

4.0

3.1

Method of monitoring to ensure that Contract requirements are being met;

3.2

A record of all inspections conducted by the Contractor, any corrective action taken,
the time a problem was first identified, a clear description of the problem, and the
time elapsed between identification and completed corrective action, shall be
provided to the County upon request.

QUALITY ASSURANCE PLAN
The County will evaluate the Contractor’s performance under this Contract using the quality
assurance procedures as defined in this Contract, Paragraph 8, Standard Terms and
Conditions, Paragraph 8.15, County’s Quality Assurance Plan.
4.1

Contract Discrepancy Report (See SOW Exhibit B-1)
Verbal notification of a Contract discrepancy will be made to the Contract Project
Monitor as soon as possible whenever a Contract discrepancy is identified. The
problem shall be resolved within a time period mutually agreed upon by the County
and the Contractor.
The County Contract Project Monitor will determine whether a formal Contract
Discrepancy Report shall be issued. Upon receipt of this document, the Contractor
is required to respond in writing to the County Contract Project Monitor within ten (10)
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workdays, acknowledging the reported discrepancies or presenting contrary
evidence. A plan for correction of all deficiencies identified in the Contract
Discrepancy Report shall be submitted to the County Contract Project Monitor within
thirty (30) workdays.
4.2

County Observations
In addition to departmental contracting staff, other County personnel may observe
performance, activities, and review documents relevant to this Contract at any time
during normal business hours. However, these personnel may not unreasonably
interfere with the Contractor’s performance.

5.0

6.0

DEFINITIONS
5.1

DMH Access Center (AC) - The Access Center operates 24 hours/day, 7 days/week
as the entry point for mental health services in Los Angeles County. Services include
deployment of crisis evaluation teams, information and referrals, gatekeeping of
acute inpatient psychiatric beds, interpreter services and patient transport.

5.2

Psychiatric Mobile Response Team (PMRT) – PMRT consists of DMH clinicians
designated per Welfare and Institutions Code 5150/ 5585 to perform evaluations for
involuntary detention of individuals determined to be at risk of harming themselves
or others or who are unable to provide food, clothing, or shelter as a result of a mental
disorder.

RESPONSIBILITIES
The County’s and the Contractor’s responsibilities are as follows:
COUNTY
6.1

Personnel
The County will administer the Contract according to the Contract, Paragraph 6.0,
Administration of Contract - County. Specific duties will include:
6.1.1 Monitoring the Contractor’s performance in the daily operation of this
Contract.
6.1.2 Providing direction to the Contractor in areas relating to policy, information
and procedural requirements.
6.1.3 Preparing Amendments in accordance with the Contract, Paragraph 8.
Standard Terms and Conditions, Sub-paragraph 8.1 Amendments.

CONTRACTOR
6.2

Project Manager
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6.2.1 Contractor shall provide a full-time Project Manager or designated alternate.
County must have access to the Project Manager during all hours, 365 days
per year. Contractor shall provide a telephone number where the Project
Manager may be reached on a 24 hours/day, 7 days/week basis.
6.2.2 Project Manager shall act as a central point of contact with the County.
6.2.3 Project Manager/alternate shall have full authority to act for Contractor on all
matters relating to the daily operation of the Contract. Project
Manager/alternate shall be able to effectively communicate, in English, both
orally and in writing.
6.3

Personnel
6.3.1 Contractor shall maintain all records, including, but not limited to,
drivers'/attendants' licenses and certificates. Contractor shall maintain all
ambulance/ambulette licenses and permits and business licenses. Such
records shall include, but not be limited to, license, permit or certificate
numbers and expiration dates.
6.3.2 Contractor shall not permit any persons, including, but not limited to,
dispatchers, drivers, etc. to perform any services hereunder while under the
influence of any alcoholic beverage, medication, narcotic or other
substance that may in any way impair their physical or mental performance.

6.4

6.3.3

Contractor shall assign a sufficient number of employees to perform the
required work. At least one employee on site shall be authorized to act for
Contractor in every detail and must speak and understand English.

6.3.4

Contractor shall be required to background check their employees as set
forth in sub-paragraph 7.5 – Background and Security Investigations, of the
Contract.

Identification Badges
6.4.1 Contractor shall ensure their employees are appropriately identified as set
forth in sub-paragraph 7.4 – Contractor’s Staff Identification, of the Contract.

6.5

Ambulances and Ambulettes
Ambulances and ambulettes used pursuant to this Contract shall be subject to
inspection by the California Highway Patrol and also by County staff in accordance
with the provisions of Title 7 of the Los Angeles County Code as the same is now
enacted or may hereafter be amended.
Contractor shall maintain a file of reports of all such inspections conducted during the
term of this Contract , and such files shall be available for inspection by County
pursuant to Paragraph 8.38 (Record Retention and Inspection – Audit Settlement) of
the Contract. For each ambulance used by Contractor pursuant to this Contract, a
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permit shall be obtained from the California Highway Patrol and kept in force by
Contractor for the operation of such vehicles.
Contractor shall maintain all ambulances, amublettes, and other equipment in a
sanitary condition at all times.
6.6

Materials and Equipment
The purchase of all materials/equipment to provide the needed services is the
responsibility of the Contractor. As such, all expenses required for operation of PCTS
provided under this contract is the responsibility of the Contractor. All Contractors'
equipment shall be subject to inspection.
Contractor shall use materials and equipment that are safe for the environment and
safe for use by the employee.

6.7

Training
6.7.1 Contractor shall provide training programs for all new employees and
continuing in-service training for all employees.
6.7.2 All employees shall be trained in their assigned tasks and in the safe handling
of equipment. All equipment shall be checked daily for safety. All employees
must wear safety and protective gear according to OSHA standards.

6.8

Contractor’s Office
Contractor shall maintain an office with a telephone in the company’s name where
Contractor conducts business. The office shall be staffed during the hours of 8 a.m.
to 5 p.m., Monday through Friday, by at least one employee who can respond to
inquires and complaints which may be received about the Contractor’s performance
of the Contract. When the office is closed, (the alternate number shall be called) the
Contractor shall answer calls received by the AC within one (1) hour of receipt of the
call.
Contractor shall advise County of branch offices or auxiliary companies under control
of Contractor's parent company, if any, together with the names, addresses,
telephone numbers, the number of ambulances and ambulettes normally available
from each address, and such other information as requested by the County.

7.0

SPECIFIC WORK REQUIREMENTS
7.1

Service Calls
Calls for PCTS will be based on the location of a patient/client and best estimated
time of arrival (ETA). The AC shall be able to place more than one call to other
agencies to ensure an acceptable response time.
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Contractor shall provide transportation for County patients/ clients only upon request
by telephone of AC within the Los Angeles County. Areas and facilities other than
the aforementioned shall require prior authorization of the County Project Manager.
Contractor shall provide accurate estimated times of arrival and report delays and
wait times to the AC in real time.
During the initial call, AC shall inform Contractor's transportation dispatcher exactly
where the transportation personnel are to report and which County staff person to
contact upon arrival. AC staff making the initial call should specify the following:
7.1.1 Designated Parking, if applicable
7.1.2 Whether transportation personnel should wait outside the designated location
7.1.3 Where County staff will meet transportation personnel
7.1.4 A female attendant is required
7.2

Contractor Staff Requirements
7.2.1 Transportation personnel are not required to transport more patients/clients
than can reasonably be accommodated in one-trip.
7.2.2 Transportation personnel shall also abide by their own policies regarding the
use of restraints in transporting clients.
7.2.3 Transportation personnel must remain with the patient/client until the
patient/client is accepted by the receiving facility. Under no circumstances is
the patient/client to be left alone or taken out of restraints until the transfer is
completed. Note: Transportation personnel should not carry visible restraints
when reporting to the designated County staff person.
7.2.4 Transportation personnel are not required to leave their restraints with the
receiving facility when delivering a patient/client.
7.2.5 After the patient/client has been accepted at the receiving facility,
transportation personnel are not expected to wait at the receiving facility for
the outcome of the evaluation except at State Hospitals where
patient/clients are not accepted before the evaluation.
7.2.6 The personal valuables of the patient/client need to be protected and
accounted for by County staff, transportation personnel, and the receiving
facility. After verifying the presence of these personal valuables, each of the
above parties should sign a form, or copy of a form, which describes all this
property. Transportation companies are not required to transport more than
$100 cash. Transportation companies are not required to transport more
than forty pounds of personal property that is contained in no more than two
bags.
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7.2.7 Transportation personnel shall transport all patients/clients (including
voluntary patients/clients) to the destination requested by AC. They shall
not make any intermediate stops in route unless the patient's/client's
medical condition so requires. If for any reason the patient/client is released
before the destination is reached, AC must be notified immediately.
7.2.8 If it is determined that a female attendant should accompany a female
patient/client during transport, the facility will request the AC to provide a
female attendant. As such, Contractor shall endeavor to provide the female
attendant upon request of AC. If Contractor is unable to provide a female
attendant, the requesting facility may provide the female attendant. The
requesting facility is also responsible for the transport of the female attendant
back to the facility.
7.2.9 If issues are encountered by the transportation personnel, the AC should
be contacted for further instructions at (800) 854-7771.

7.3 County Steering Committee
Contractor will be invited to participate in a DMH Steering Committee to address
crisis response coordination within the County. The Steering Committee includes, but is not
limited to, the following: Los Angeles City Fire department, Los Angeles City Police
Department, Los Angeles County Fire Department, Los Angeles County Sheriff, the
Department of Health Services, the Department of Public Health, and the Department of
Mental Health.
The recommendations of the Steering Committee could result in changes to the County's
current infrastructure for health and human services crisis response.
Those
recommendation could also necessitate changes to this statement of work. If so, this
contract will be amended to reflect those recommended changes.
7.4

County Staff Requirements
7.3.1 County staff must be present with the patient/client when the transportation
personnel arrive and are responsible for the management of the patient/client
and shall direct and assist the transportation personnel until such time that:
7.3.1.1 The patient/client is physically restrained on the gurney to the
satisfaction of the transportation personnel.
7.3.1.2 The transportation personnel receive the transportation order and
the clinical/legal documentation. After that point, transportation
personnel are responsible for ensuring transportation that is safe
for both the patient/client and themselves.
7.3.1.3 It is the responsibility of County staff to inform the patient/client
what is happening to him/her and not delegate this duty to the
transportation personnel.
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7.4.1 County staff are responsible for communicating all relevant information to
the transportation personnel, including:
7.4.1.1 The presenting problem
7.4.1.2 The potential for unpredictable behavior and dangerousness
7.4.1.3 Any substance abuse issues, known contagious or infectious
diseases, and other medical problems about the patient/client
7.4.1.4 The administration of medication and possible intervention
guidelines, if any.
7.5.1 In the event the receiving facility refuses to accept the patient/client for
evaluation, transportation personnel shall call AC at (800) 854-7771 and/or at
any other telephone number(s) provided to Contractor in writing by the County
Contract Manager.
7.6.1 Neither County staff nor transportation personnel should wear clothing which
presents a threat or hazard to themselves or the patient/client. For example,
chains, earrings or other piercings may be hazardous to staff or may confuse
or provoke a patient/client. Clothing should be appropriate for the work
required.
8.0

9.0

GREEN INITIATIVES
8.1

Contractor shall use reasonable efforts to initiate “green” practices for
environmental and energy conservation benefits.

8.2

Contractor shall notify County’s Project Manager of Contractor’s new green
initiatives prior to the contract commencement.

PERFORMANCE REQUIREMENTS SUMMARY
DMH shall evaluate the Contractor on Performance-Based Criteria indicated in the
Performance Requirements Summary (Exhibit B-2). Contractor’s response times
will be monitored based on the standards provided and accepted by AC. Accepted
response times shall be met a minimum of 90% of the time. Contractor failing to
comply with this requirement may be issued a Contractor Discrepancy Report
(Exhibit B-1) and contacted by AC staff to develop a corrective action plan to
address this non-compliance.
Contractor shall cooperate with regularly scheduled program monitoring, which
may include review of agency and program records, site visits, requests for data
and reports, telephonic conferences, correspondence, and attendance at
contractor meetings where the contractor’s adherence to the performance-based
criteria will be evaluated. DMH will notify Contractor whenever there are changes
to County policies or procedures that apply to contract provision at least, where
feasible, 30 calendar days prior to implementation.
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CONTRACT DISCREPANCY REPORT

EXHIBIT B-1

TO:
FROM:
DATES:

Prepared:

________________________________________________________

Returned by Contractor:

________________________________________________________

Action Completed:

________________________________________________________

DISCREPANCY PROBLEMS: ___________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
_________________________________________________
Signature of County Representative

_______________________________
Date

CONTRACTOR RESPONSE (Cause and Corrective Action): ________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
_________________________________________________
Signature of Contractor Representative

_______________________________
Date

COUNTY EVALUATION OF CONTRACTOR RESPONSE: ___________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
_________________________________________________
Signature of Contractor Representative

_______________________________
Date

COUNTY ACTIONS: __________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
CONTRACTOR NOTIFIED OF ACTION:
County Representative’s Signature and Date _______________________________________________________

Contractor Representative’s Signature and Date ___________________________________________
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EXHIBIT B-2

PERFORMANCE REQUIREMENTS SUMMARY

PERFORMANCE-BASED CRITERIA

MEASUREMENT

PERFORMANCE
TARGETS

1. Ambulance vehicles shall be staffed
with a minimum of two (2)
personnel including a driver and an
ambulance attendant, both of whom Visual inspection by
100% compliance
must be currently certified in the
County Staff
State of California as an
Emergency Medical Technician or
higher level of certification
2. Contractor shall not permit any
persons, including, but not limited
to, dispatchers, to perform any
services while under the influence
of any alcoholic beverage,
medication, narcotic or other
substance that may in any way
impair their physical or mental
performance.

Observation by
County Staff

100% compliance

3. Contractor shall accept eighty (80)
percent of requests made by the
Access Center.

Access Center
Monitoring Reports

100% compliance

4. Contractor shall arrive for
patient/client pickup within 45
minutes from the time of telephone
request by AC for patient/client
pickup.

Visual inspection by
County Staff and
100% compliance
Access Monitoring
Reports

5. Accepted response times shall be
met a minimum of 90% of the time

Access Center
Monitoring Reports

HOA.102830556.1
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100% compliance

EXHIBIT B-2

PERFORMANCE REQUIREMENTS SUMMARY

6. Contractor shall provide accurate
estimated time of arrivals and report Access Center
Monitoring Reports
delays

100% compliance

7. Contractor shall provide accurate
arrival, departure and wait times to
pick-up and drop off locations

100% compliance

Access Center
Monitoring Reports

HOA.102830556.1
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Exhibit B
FEE SCHEDULE AND DESCRIPTIONS

RATES TO BE CHARGED TO COUNTY FOR AMBULANCE
TRANSPORTATION SERVICES
1.

General: County will pay Contractor at the following rates for transportation of
mental health clients requested and authorized by the Access Center (AC). Note:
Rates set forth in this Exhibit B begin to apply after Contractor’s unit arrives at the
site of pickup except with respect to “dry run”.

2.

Ambulance Transportation Rates (One-Way): For the period of this
Agreement, County shall pay Contractor for the following ambulance
transportation services at the following base rates on and after July 1, 2020 as
provided in this Exhibit B. Ambulances responding to AC’s request to transport
mental health patients/clients from one location to another facility (e.g. hospital,
Jail Mental Health, etc.) will be paid the Base Rate of $225.00 per call plus the
mileage rate of $6.00 per mile (one way from the location of patient pick up to
drop off location of facility).

3.

Additional Patient/Client Rate: In the event that more than one patient/client is
transported, County will pay Contractor $40.70 for each additional patient/client.
County will not pay mileage and/or waiting time for the additional patient/client.

4.

Waiting Time Rate: County will pay Contractor at the rate of $20.00 for each
fifteen minute period, or fraction thereof, after the first fifteen minutes of waiting
time have elapsed up to 16 fifteen-minute increments. County will pay Contractor
at the rate of $30.00 for each 15 minute period, or fraction thereof, after the first
16th fifteen-minute increments. Waiting time shall apply at the point of
patient/client pickup as well as at the destination point, to the exclusion of the first
fifteen minutes at both ends of the run. In all cases, waiting time shall require
specific request and authorization by AC.

5.

Dry Run: The rate for a “Dry Run” (Contractor is notified that service is no longer
required while in route or at the point of patient/client pickup) by Contractor shall
be a Base rate of $225.00 plus any additional charges for waiting time at the rate
of $20.00 for each fifteen minute period, or fraction thereof, after the first fifteen
minutes of waiting time have elapsed. Waiting time shall apply at the point of
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patient/client pickup, excluding the first fifteen minutes, and in all cases, waiting
time shall require specific request and authorization by AC. Such rates shall be
applicable when Contractor, acting upon AC request, responds with its personnel
and ambulance, and while in route to the point of patient/client pickup or while at
such point, is advised by AC that Contractor’s service is not required. In addition,
Contractor shall receive a Dry Run mileage fee, at the rate of $6.00 per mile
(one-way), for mileage traveled by Contractor’s ambulance from the point of
origin to the point of cancellation of the call, except that there shall be no Dry Run
mileage fee chargeable or paid for the first ten miles traveled by Contractor’s
ambulance on such Dry Run.
6.

Total Charges Computation: The above ambulance rates shall be paid to
Contractor only for transportation services requested and authorized by AC. The
total charges shall be the sum of the Ambulance Base Rate, the appropriate
mileage rate applied to the distance actually traveled one-way (from the location
of patient pick up to another facility), the rate for authorized waiting time,
additional Patient/Client Rate, and any special rate which may apply as described
above. The computation of Dry Run charges are in paragraph No. 5.
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RATES TO BE CHARGED COUNTY FOR AMBULETTES/VANS
TRANSPORTATION SERVICES
1.

General: Ambulettes responding to Access Center (AC’s) request to transport
mental health patients/clients shall have a driver and an attendant.

2.

Rates for Trips of 70 Miles or Less (One-Way): Ambulettes responding to AC
request to transport mental health patients/clients will be paid the rates listed
below which include the Ambulette Base Rate of $80.00 per call plus the mileage
rate of $2.50 per mile (one way) for each mile in excess of 5 miles for any trip.

5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

No. of Miles

Rate

No. of Miles

Rate

(or less)

$
82.50
85.00
87.50
90.00
92.50
95.00
97.50
100.00
102.50
105.00
107.50
110.00
112.50
115.00
117.50
120.00
122.50
125.00
127.50
130.00
132.50
135.00
137.50
140.00
142.50

38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63

162.50
165.00
167.50
170.00
172.50
175.00
177.50
180.00
182.50
185.00
187.50
190.00
192.50
195.00
197.50
200.00
202.50
205.00
207.50
210.00
212.50
215.00
217.50
220.00
222.50
225.00
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No. of Miles
31
32
33
34
35
36
37
3.

Rate
145.00
147.50
150.00
152.50
155.00
157.50
160.00

No. of Miles

Rate

64
65
66
67
68
69
70

227.50
230.00
232.50
235.00
237.50
240.00
242.50

Rates For Trips in Excess of 70 Miles (One-Way): County will pay Contractor
the base mileage rate of $242.50 plus $25.00 for each 20 mile increment (oneway) in excess of 70 miles for any trip. All trips in excess of 70 miles one-way
shall require specific authorization by AC based upon the request by Psychiatric
Mobile Response Team (PMRT) and/or the mental health facility.

4.

Additional Patient/Client Rate: In the event that more than one patient/client is
transported, County will pay Contractor at the rate of $17.50 for each additional
patient/client, regardless of mileage.

5.

Waiting Time Rate: County will pay Contractor at the rate of $11.00 for each
fifteen minute period, or fraction thereof, after the first fifteen minutes of waiting
time have elapsed. Waiting time shall apply at the point of patient/client pickup as
well as at the destination point, to the exclusion of the first fifteen minutes at both
ends of the run. In all cases, waiting time shall require specific request and
authorization by AC.

6.

Dry Run: The rate for a “dry-run” by Contractor shall be $70.00 plus any
additional charges for waiting time at the rate of $11.00 for each fifteen minute
period, or fraction thereof, after the first fifteen minutes of waiting time have
elapsed. Waiting time shall apply at the point of patient/client pickup, to the
exclusion of the first fifteen minutes, and in all cases, waiting time shall require
specific request and authorization by AC. Such rates shall be applicable when
Contractor, acting upon AC request, responds with its personnel and ambulette,
and while en route to the point of patient/client pickup or while at such point, is
advised by AC that Contractor’s service is not required. In addition, Contractor
shall receive a dry run mileage fee, at the rate of $2.50 per mile (one way), for
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mileage traveled by Contractor’s ambulette from the point of origin to the point of
cancellation of the call, except that there shall be no dry run mileage fee
chargeable or paid for the first ten miles traveled by Contractor’s ambulette on
such dry run.
7.

Total Charges Computation: The above ambulette rates shall be paid to
Contractor only for transportation services requested and authorized by AC. The
total charges shall be the sum of the Ambulette Base Rate, the appropriate
mileage rate applied to the distance actually traveled one-way, the time rate
applied to arrival time and authorized waiting time, and any special rate that may
apply as described above. Except for dry runs, all mileage rates shall be
computed from the time the ambulette arrives at the pickup site until the
ambulette is discharged.

Agenda Review Date: April 8, 2020

BOARD LETTER FACT SHEET

Board Meeting Date: April 21, 2020
Sup. Dist. / SPA No.:

All

DEPARTMENT:

DEPARTMENT OF PUBLIC HEALTH (DPH)
Authorization to accept and sign Standard Agreement #20-10012 and future agreements and
Provider Participation Agreements and/or amendments from the California Department of
Health Care Services and execute Host County Agreements and/or amendments, claim
reimbursement agreements, and Memoranda of Understanding for the County Wide Medi-Cal
I. PUBLIC BENEFIT
(precise description, mandated or non-mandated)
Administrative
Activities and/or Targeted Case Management Programs for the period of July 1,
2020
through
June
2026 Care Services (DHCS) and County agencies promote
California Department 30,
of Health

SUBJECT:

access to health care for clients in the County public health system, minimizing both health
care costs and long-term health care needs for at-risk populations and coordinating clients'
health care needs
with
other providers.
II. RECOMMENDED
ACTIONS
(summarized)

Delegate authority to DPH, to accept and sign standard agreements and/or amendments
and Provider Participation agreements and/or future agreements from DHCS; execute Host
County Agreements and/or amendments; renew, amend, or extend claim reimbursement
agreements and Memoranda of Understanding (MOU) for the Countywide Medi-Cal
Administrative Activities (MAA) and/or Targeted Case Management Programs (TCM).

III. COST AND FUNDING SOURCES
Cost:
Funding:

Estimated amount of funding $135,000,000 for 36 months
CMS - Centers for Medicaid Services thru DHCS - Department of Health Care Services

IV. BACKGROUND (critical and/or insightful)

DPH as the Countywide administrator of the MAA and TCM programs processes claims for
the MAA and TCM reimbursement on behalf of the following: the Auditor-Controller, DPH,
Department of Mental Health-Public Guardian, Probation Department, First 5LA, Access
Services, and Wayfinder Family Services. DPH executes MOUs with the identified County
Departments and provides oversight of all aspects of the program inlcuding coordination of
all MAA and TCM programs: provision of training regarding State, federal and local
requirements for the MAA and TCM claims; and administration and coordination of the
development of all MAA and TCM agreements. The Auditor-Controller is responsible for
handling all the fiscal aspects of the MAA and TCM reimbursement program including the
reviews and approval of claims and distribution of payments.
V. POTENTIAL ISSUE(S)

None

VI. DEPARTMENT & COUNTY COUNSEL CONTACTS
DPH Interim Director Government Affairs - Joshua Bobrowsky (213) 288-7871 JBobrowsky@ph.lacounty.gov
Senior Deputy County Counsel - Robert Ragland (213) 974-1928 RRagland@counsel.lacounty.gov
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BARBARA FERRER, Ph.D., M.P.H., M.Ed.
Director

BOARD OF SUPERVISORS

MUNTU DAVIS, M.D., M.P.H.

Hilda L. Solis
First District

County Health Officer
313 North Figueroa Street, Room 806
Los Angeles, California 90012
TEL (213) 288-8117  FAX (213) 975-1273
www.publichealth.lacounty.gov

Mark Ridley-Thomas
Second District
Sheila Kuehl
Third District
Janice Hahn
Fourth District
Kathryn Barger
Fifth District

April 21, 2020

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012
Dear Supervisors:
AUTHORIZATION TO ACCEPT AND SIGN STANDARD AGREEMENT NUMBER 20-10012
AND FUTURE AGREEMENTS AND PROVIDER PARTICIPATION AGREEMENTS AND/OR
AMENDMENTS FROM THE CALIFORNIA DEPARTMENT OF HEALTH CARE SERVICES AND
EXECUTE HOST COUNTY AGREEMENTS AND/OR AMENDMENTS, CLAIM
REIMBURSEMENT AGREEMENTS, AND MEMORANDA OF UNDERSTANDING FOR THE
COUNTYWIDE MEDI-CAL ADMINISTRATIVE ACTIVITIES AND/OR TARGETED CASE
MANAGEMENT PROGRAMS FOR THE PERIOD OF JULY 1, 2020 THROUGH JUNE 30, 2026
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)
SUBJECT
Provide authorization to accept and sign Standard Agreement Number 20-10012 and delegate
authority to execute future agreements and Provider Participation Agreements and/or
amendments from the California Department of Health Care Services and execute Host County
agreements, claim reimbursement agreements, and memoranda of understanding for the
Countywide Medi-Cal Administrative Activities and/or Targeted Case Management Programs
through June 30, 2026.
IT IS RECOMMENDED THAT THE BOARD:
1. Authorize the Director of the Department of Public Health (DPH), or designee, to accept and
sign Standard Agreement (SA) Number 20-10012 (Exhibit I) from the California Department of
Health Care Services (DHCS) for the period of July 1, 2020 through June 30, 2023, in the
amount of $135,000,000, to support the Countywide Medi-Cal Administrative Activities (MAA)
and/or Targeted Case Management (TCM) Programs. The general terms and conditions that
are incorporated into the SA include provisions requiring the County to indemnify the State for
all claims and losses related to this Agreement.

The Honorable Board of Supervisors
April 21, 2020
Page 2

2. Delegate authority to the Director of DPH, or designee, to accept and enter into future SAs
and/or amendments for the Countywide MAA and TCM Programs, that are consistent with the
requirements of DHCS SA Number 20-10012, in amounts determined by DHCS, that extend
the term through June 30, 2026; reflect non-material and/or ministerial revisions to the SA
terms and conditions; and/or provide a redirection of funds, subject to review and approval by
County Counsel, and notification to your Board and the Chief Executive Office (CEO).
3. Delegate authority to the Director of DPH, or designee, to accept and enter into future TCM
Provider Participation Agreements (PPA) and/or amendments that are consistent with the
requirements of DHCS PPA Number 19-19EVRGRN that extend the term through June 30,
2026 and/or reflect non-material and/or ministerial revisions to the PPA terms and conditions,
subject to review and approval by County Counsel, and notification to your Board and the
CEO.
4. Delegate authority to the Director of DPH, or designee, to execute a future Host County
Agreement with the County of Santa Cruz for collecting and distributing Local Governmental
Agency’s (LGA) participation fees, effective July 1, 2020 through June 30, 2022, and future
Host County Agreements and/or amendments, as required by DHCS, in the amount
determined by DHCS and the LGA Consortium, effective July 1, 2022 through June 30, 2026,
subject to review and approval by County Counsel, and notification to your Board and the
CEO.
5. Delegate authority to the Director of DPH, or designee, to execute amendments to Contract
Number PH-002943 with Los Angeles Children and Families First - Proposition 10 Commission
(First 5 LA), Contract Number PH-003493 with Access Services (Access), and Contract
Number PH-004152 with Wayfinder Family Services (Wayfinder), and to execute contract
renewals or extensions through June 30, 2026, to continue processing MAA reimbursement
claims for services provided to eligible and potentially eligible Medi-Cal clients, subject to
review and approval by County Counsel, and notification to your Board and the CEO.
6. Delegate authority to the Director of DPH, or designee, to execute future contracts with
qualified MAA and/or TCM participants to process MAA and/or TCM reimbursement claims for
services provided to eligible and potentially eligible Medi-Cal clients, effective upon execution
through June 30, 2026, subject to review and approval by County Counsel, and notification to
your Board and the CEO.
7. Delegate authority to the Director of DPH, or designee, to execute future amendments to the
contracts referenced in Recommendations 5 and 6 above, that reflect non-material and/or
ministerial revisions to the contract terms and conditions, subject to review and approval by
County Counsel, and notification to your Board and the CEO.
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8. Delegate authority to the Director of DPH, or designee, to execute change notices to the MAA
and/or TCM contracts to adjust services, as needed, and/or correct errors in the contract terms
and conditions.
9. Delegate authority to the Director of DPH, or designee, to execute memoranda of
understanding (MOU) with LA Care and Health Net, two Medi-Cal Managed Care Health Plans
(MCP), to implement a collaborative approach between TCM and MCP to define respective
responsibilities and necessary coordination and referral of resources, effective upon execution
through June 30, 2026, subject to review and approval by County Counsel, and notification to
your Board and the CEO.
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
LGAs participating in the County-Based Medi-Cal Administrative Activities (CMAA) Program are
eligible to receive federal reimbursement for the cost of performing administrative activities that
directly support efforts to identify and enroll eligible and potentially eligible individuals and their
families into Medi-Cal. DHCS and County agencies promote access to health care for clients in
the County public health system, minimizing both health care costs and long-term health care
needs for at-risk populations, and coordinating clients’ health care needs with other providers.
Reimbursable CMAA activities include but are not limited to, conducting Medi-Cal outreach,
facilitating Medi-Cal eligibility determinations, Medi-Cal contract administration, and Medi-Cal
program planning.
LGAs participating in the TCM Program are eligible to receive federal reimbursement for the cost
of providing services that directly support services covered under the State Medicaid Plan. LGAs
must provide TCM to Medi-Cal eligible individuals in California. The TCM Program helps ensure
the changing needs of Medi-Cal eligible individuals are addressed on an ongoing basis and
appropriate choices are provided among the widest array of options for meeting those needs.
Reimbursable TCM services are provided to Medi-Cal eligible clients in these designated target
populations: 1) children under the age of 21; 2) medically fragile individuals; 3) individuals at risk
of institutionalization; 4) individuals in jeopardy of negative health and psycho-social outcomes;
and 5) individuals with a communicable disease. The TCM service components and procedures
for constructing an appropriate process for claiming federal reimbursement are specified in the
California State Medicaid Plan.
On June 23, 2014, your Board approved the transfer of the administration of the MAA and TCM
Programs from the CEO to DPH. In this role, DPH collects claim information, collaborates with the
State to identify reimbursement rates, and provides technical assistance and training to MAA and
TCM participants. The recommended actions will provide DPH with the necessary authority
required to administer the program.
Approval of Recommendation 1 will allow DPH to accept funds from DHCS to support MAA and
TCM Programs. The current SA, in the amount of $135,000,000 for a three-year term, effective
July 1, 2020 through June 30, 2023, supports the MAA and TCM claims reimbursement programs
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with First 5 LA and administration costs of DPH, the Auditor-Controller (A-C), the Department of
Mental Health – Office of the Public Guardian (DMH – PG), Probation Department, and Access.
Approval of Recommendation 2 will allow DPH to accept and implement future SAs and/or
amendments that are consistent with the requirements of SA Number 20-10012 to extend the term
of the SA through June 30, 2026; reflect non-material and/or ministerial revisions to the SA terms
and conditions; and/or redirect funds for continued participation in the MAA and TCM Programs.
Approval of Recommendation 3 will allow DPH to accept and implement future PPAs and/or
amendments that are consistent with the requirements of PPA Number 19-19EVRGRN to extend
the term of the PPA through June 30, 2026 and /or reflect non-material revisions to terms and
conditions for continued participation in the TCM program.
Approval of Recommendation 4 will allow DPH to execute Host County Agreements with entities
selected by the LGA Consortium to collect and distribute LGA participation fees. The MAA and
TCM participation fees cover the administrative costs associated with the processing of claims,
which include both technical assistance and monitoring activities. The total amount of the fee is
based upon anticipated State salaries, benefits, operating expenses, and the equipment needed
to administer the claims process.
As a requirement of participation in the MAA and TCM programs, and in recognition of revenue
generated through the process, the SA requires all LGAs to pay an annual participation fee
through a mechanism agreed to by DHCS, the State, and the LGA that oversees the MAA and
TCM Programs. Payment amounts are determined based upon the percentage of revenue
received by each program participant.
Approval of Recommendation 5 will allow DPH to amend the current contracts with First 5 LA,
Access, and Wayfinder, and to execute contract renewals or extensions effective July 1, 2020
through June 30, 2026 to continue to process claims for services provided by First 5 LA, Access,
and Wayfinder to eligible and potentially eligible Medi-Cal clients under the MAA Program. First 5
LA, Access, and Wayfinder are not permitted to submit claims directly to the State for MAA
reimbursement.
Approval of Recommendation 6 will allow DPH to execute future contracts with additional qualified
MAA and/or TCM participants that are not permitted to submit claims directly to the State for MAA
and/or TCM reimbursement to process reimbursement claims for services provided to eligible and
potentially eligible Medi-Cal clients, effective upon execution through June 30, 2026.
Approval of Recommendation 7 will allow DPH to execute future amendments that reflect nonmaterial and/or ministerial revisions to terms and conditions of the contracts referenced in
Recommendations 5 and 6 above.
Approval of Recommendation 8 will allow DPH to execute change notices to the contracts to
adjust services, as necessary and/or correct errors the contract terms and conditions.
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Approval of Recommendation 9 will allow DPH to execute MOUs, as required by DHCS, with the
two Managed Care Health Plans, LA Care and Health Net, effective upon executions through
June 30 2026, to implement a collaborative approach between TCM and MCP to define respective
responsibilities and necessary coordination and referral of resources, and to avoid duplication of
services in the TCM program.
Implementation of Strategic Plan Goals
The recommended actions support Strategy III.3, Pursue Operational Effectiveness, Fiscal
Responsibility and Accountability.
FISCAL IMPACT/FINANCING
The maximum amount of SA Number 20-10012 is $135,000,000 for the term July 1, 2020 through
June 30, 2023. These funds support MAA and TCM claim reimbursement program with First 5
LA, Access, and Wayfinder, and administration costs of DPH, A-C, DMH – PG, and Probation
Department.
The County of Santa Cruz was designated the Host County from July 1, 2019 through
June 30, 2022, by all LGAs participating in the MAA and TCM Programs. The Host County acts
as the administrative and fiscal intermediary between the State and all participating LGAs and is
responsible for collecting participation fees for administering the LGA Consortium. Participation
fees are determined based on the percentage of revenue received by each program participant.
The rate will be incremental over the two-year period of the current contract and will be reviewed
and reassessed, annually, thereafter.
First 5 LA, Access, and Wayfinder will reimburse DPH and the A-C for the cost associated with
processing reimbursement claims based on a detailed itemization of DPH staff time and activities.
First 5 LA, Access, and Wayfinder will be billed 50 percent of DPH’s administrative costs with the
balance to be reimbursed by the MAA Program.
FACTS AND PROVISIONAL/LEGAL REQUIREMENTS
Medi-Cal Administrative Activities Program:
Under California’s Medicaid State Plan agreement with the Centers for Medicare and Medicaid
Services (CMS), DHCS has been designated the “single State agency” responsible for the
administration and oversight of the Medi-Cal program. Los Angeles County is the LGA that
administers the CMAA program to provide services to Medi-Cal eligible populations of Los
Angeles County.
Under the Medi-Cal program, LGAs that meet Medi-Cal requirements and claim qualified
expenditures associated with the administration and provision of services for the Medi-Cal
program may be eligible to receive reimbursement from the federal government for a portion of the
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expenditures for the actual cost of providing services and/or activities, known as certified public
expenditures.
Targeted Case Management Program:
The TCM Program is an optional Medi-Cal program funded by federal and local funds. The goal of
the program is to ensure that the changing needs of Medi-Cal eligible persons are addressed on
an ongoing basis and appropriate choices are provided among the widest array of options for
meeting those needs.
LGAs participating in the TCM program are eligible to receive federal reimbursement for the cost
of providing services covered under the State Medicaid Plan(s).
Local Administration of the MAA and TCM Programs:
DPH, as the administrator of the MAA and TCM programs for the County of Los Angeles (County),
processes claims for MAA and TCM reimbursement on behalf of the following: the A-C, DPH,
DMH-PG, Probation Department, First 5 LA, Access, and Wayfinder. DPH will execute MOUs
with the identified County Departments and provide oversight of all aspects of the program
including coordination of all MAA and TCM programs: provision of training regarding State, federal
and local requirements for the MAA and TCM claims; and administration and coordination of the
development of all MAA and TCM agreements. The A-C is responsible for handling all the fiscal
aspects of the MAA and TCM reimbursement program including the review and approval of claims
and distribution of payments.
On June 10, 2003, your Board approved Countywide implementation of the MAA and TCM
Program; designated the CEO as the lead LGA responsible for coordinating countywide
participation in the program; and delegated authority to the CEO, or designee, to execute a
contract with DHCS for the period of July 1, 2002 through June 30, 2003 and subsequent fiscal
years.
On June 20, 2006, your Board approved execution of a contract with First 5 LA to process its MAA
reimbursement claims for services provided to eligible and potentially eligible Medi-Cal clients.
On June 23, 2014, your Board approved the transfer of the LGA function and its staff from CEO to
DPH.
On December 2, 2014, the CEO assigned the Interim Director of DPH as the CEO’s designee to
accept and implement SAs and amendments from DHCS for the implementation of the MAA and
TCM programs, and to execute and amend contracts for the MAA and TCM programs (e.g., First 5
LA and County provider participation host agreements), pending Board approval of the
recommendations outlined above.
County Counsel has reviewed and approved Exhibit I as to form.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)
Approval of the recommended actions will ensure access to health care services for Medi-Cal
eligible and potentially eligible individuals in Los Angeles County.

Respectfully submitted,

Barbara Ferrer, Ph.D., M.P.H., M.Ed.
Director
BF:lr
#05120

Enclosures
c: Chief Executive Officer
County Counsel
Executive Office, Board of Supervisors

