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INTRODUCTION 
 
The Los Angeles County Probation Oversight Commission (POC), in its mission to 
oversee and make recommendations to the Los Angeles County Probation Department 
(Probation), is completing the 2025 Annual Inspections of all of Probation’s detention 
facilities, marking the fifth year of inspections.  
 
The POC has found it of critical importance to provide substantial feedback to Probation, 
the Board of Supervisors (Board), and public stakeholders after each inspection of the 
conditions observed within the facilities. This summary presents the findings of the third 
facility inspected during this annual cycle: Barry J. Nidorf-Secure Youth Treatment Facility 
(BJN-SYTF). While the POC collected a large amount of information at this inspection, 
takeaways were derived from the most impactful observations and interviews made 
during the day.  
 
The following list represents key findings from the inspection of BJN-SYTF: 

 

• Facility staffing is limited, and operations are dependent on mandatory 
holdovers, deployments, and overtime with the current population level – 
Many units visited had Deputy Probation Officers and Group Supervisor Nights 
(GSNs) working overtime. On the day of the inspection, 17 Probation Officers were 
there on a holdover or overtime, and 24 Probation Officers were there on 
deployment. It was reported that staffing has been strained since population 
increases occurred in Fall 2024. Young people reported that short staffing affects 
their ability to participate in programming scheduled to take place outside of the 
living unit and the quality of supervision in the unit and during visits. 
   

• Data on outcomes is needed to verify the efficacy of the piloted 
Developmental Stage System (DSS) – The detention of young people within the 
juvenile justice system must be rehabilitative1. Over the last year, Probation has 
implemented DSS to increase pro-social behaviors in young people detained 
there. While anecdotal feedback within the facility appears to support neutral and 
positive behavioral outcomes for young people, the Department had no outcome 
data points to support the efficacy of the model. If the system is evaluated to be 
successful, it should be fully implemented and applied consistently across facilities. 
 

• Clarification of DSS for young people – It was reported that youth learn about 
DSS during their orientation to the facility, however the number of complaints 
expressed by young people during the inspection and within the facility’s 
grievances indicate a need for simplified and repeated review of the DSS 
guidelines with young people.  
 

• Decreased illicit substance use and related contraband found in the facility 
– This improvement was prominent during the visit, in reports, and observations. 

 
1 California Code, WIC 875. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=875.&lawCode=WIC


 

 
 

No youth appeared intoxicated during the inspection, and it was reported that while 
vape pens and chargers required power, they are still making their way into the 
facility. Other illicit substance contraband found during searches has declined over 
the last year. Multiple individuals at the facility advocated for the installation of an 
airport-style body scanner at the main entrance to further stem the flow of 
contraband and continue to harden opportunities for illicit substances to enter BJN-
SYTF. 

 

• The tone among facility leadership and in the units reflected continued 
improvement of the culture in the facility toward the promotion of mutual 
respect and pro-social behaviors – While some complaints about Probation 
Officer behavior remained, many youth reported feeling that they were treated 
fairly and with respect by most Probation Officers. Concerns were expressed 
throughout the day by youth and Probation Officers alike that the population 
changes planned for the facility may change or strain the improvements made in 
the facility culture which many attribute to the quality of the relationships cultivated 
by professionals with the young people in detention.  

 
BACKGROUND 
 
The Los Angeles County Probation Oversight Commission (POC) was established in 
2021 as a civilian-led oversight commission focused on systemic reform of the Probation 
Department. The POC advises the Board of Supervisors (Board) and the Los Angeles 
County Probation Department (Probation) about progress and challenges within 
Probation. The POC has considerable authority and responsibilities directly related to 
juvenile institutions. Specifically, Title 15 of the California Code of Regulations, section 
1313 (f), requires the POC to conduct annual inspections of the buildings, grounds, and 
services delivered to the young people detained in each of the County’s juvenile facilities 
on an annual basis. The Board also granted the POC specific authority to “as permitted 
by law… conduct unannounced inspections of any facility, and its non-confidential 
records, where any juvenile probationer can be held or where probationers receive 
services and “prepare reports on inspection findings” for the Board (LACC Sections 
3.80.040(B) and 3.80.050(A)). The POC submits these annual reports to the Board of 
State and Community Corrections (BSCC), a statutory agency that inspects for 
compliance of standards of detention facilities in California, by December 31st each year 
and shares the report with the Board and the public. This report marks the fifth round of 
annual inspections conducted by this body. 
 
METHODS 
 
Details about the inspection of Barry J. Nidorf-Secure Youth Treatment Facility 
(BJN-SYTF): 
 

• Three POC Commissioners conducted the inspection. Three POC staff members 
provided support during the inspection.  



 

 
 

• The BJN-SYTF inspection was conducted on June 10, 2025 and took eight hours 
to complete.  

• Dates for the inspections were coordinated with Probation’s Executive Leadership 
and leaders from the facility were aware in advance of the inspection.  

• The BSCC does not have a required template for the inspection report, so the POC 
previously developed a detailed facility inspection template that was updated this 
year and reviewed by Probation and the BSCC. Within the inspections template, 
key themes are included to ensure a thorough inspection of both physical structure 
and environment. The template also highlights the need to examine practices and 
the treatment of youth at the facility.  

 
The information below depicts data gathered directly from the BJN-SYTF inspection. It 
should be noted that the data is a “snapshot” of information recorded only on the day of 
the inspection. The data collected about the “Rated Capacity,” “Population,” and “Staffing” 
was provided to the POC staff directly by the facility’s Assistant Superintendent; and each 
of these numbers was directly reported in this report. The findings stated in this report are 
a compilation of POC Commissioner and staff observations made while conducting the 
inspections. 
 
GENERAL DATA FOR BJN-SYTF 
 

• Address: 16350 Filbert Street, Sylmar, California, 91342  

• Facility Type: Secure Youth Treatment Facility 

• Housing: Single occupancy rooms in unit. Some units are designed with 
centralized day rooms with individual rooms around the outside of the day room. 
Some units have a day room or two and offices with the individual rooms in a 
hallway.  

• Rated Capacity: 4142 

• Youth population present at facility: 102 

• Number of boys/young men: 102 

• Youth at Court/Medical: 0 

• Total number of Probation employees assigned to the facility (sworn and 
non-sworn): 187 

• Probation Officers on duty at time of inspection: 55-AM, 36-PM 
 

FACILITY AND PHYSICAL ENVIRONMENT  
 
Entering the facility was more complex than in previous inspections. The entry process 
included an initial security review of belongings, then those items passed through an X-
ray machine while people walked through a metal detector. Each visitor then presented 
their identification at an enclosed window and their entrance was registered. This process 
differed from other facilities and was more comprehensive. Commissioners noted that in 
addition to the multi-step entrance process, security did not allow metal water bottles, and 
those conducting the inspection were informed that their county identification badge was 

 
2 BSCC Rated Capacities of Juvenile-Detention Facilities, June 2025 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.bscc.ca.gov%2Fwp-content%2Fuploads%2F2025%2F07%2FRC-of-Juvenile-Detention-Facilities-Dec-2008-through-June-2025-last-update-7.15.25.xlsx&wdOrigin=BROWSELINK


 

 
 

insufficient as a form of identification. A driver’s license or state-issued identification was 
required to enter the facility. Commissioners remarked that they would like to see every 
facility have a similar process to prevent the inflow of contraband, increase consistency 
for visitors, and to reduce the number of times one needs to return to their car prior to 
entering the facilities. 
 
The facility and grounds appeared clean and well-kept. The units visited were clean, some 
with new colorful flooring. Facility leadership shared that “homelike environment” 
renovations were wrapping up in the final units, however Commissioners remarked that 
even with the improvements, units did not feel warm or like a “homelike environment” as 
what was envisioned by the supporters of Senate Bill 8233, the state bill that led to the 
closure of Department of Juvenile Justice (DJJ) and realigned youth to their counties of 
origin to finish their commitments in Secure Youth Treatment Facilities. The day rooms in 
“the compound,” the gated buildings in the center of the facility in which the renovations 
were complete had nicer, more comfortable chairs and tables though it was noted that the 
overall look was still carceral. When visiting the compound, Inspectors were pleased to 
note that the razor wire that had previously topped the chain link fences had been 
replaced with roller bars. Two buildings outside the compound were being used as step-
down units for youth who were able to achieve and maintain a DSS level of four or above. 
 
While young people and Probation Officers at the facility were mostly neutral or optimistic 
in their opinions about the current operations and functioning of the facility, many 
expressed concerns about the changes identified in the Probation Department’s 
Global/Depopulation Plans.4 Concerns included: an already stretched-thin staff with the 
current population of approximately 100; unintended consequences and restrictions that 
might be caused by mixing young people with different supervision needs; the facility’s 
history of unsuitable conditions as determined by the BSCC;5 and a lack of 
communication from the Probation Department’s Executive Leadership team on timelines 
or a response to proposed staffing plans. These unaddressed questions left many young 
people and employees in the facility with uncertainty that arose throughout the inspection.  
 
While Probation Officers and partners discussed pride about the continued progress 
made with stabilizing the young people and decreasing serious incidents over the past 
year since the 2024 POC Annual Inspection, responses to questions about the future 
elicited a sense of frustration and helplessness from those expressing deep personal 
investment in maintaining the positive gains in tone and culture in the facility. Many 
individuals predicted serious disruption and asked rhetorical questions of the POC like 
“How much more can we do?” or “Why are they going to mix us with the kids from LP, like 
it’s a set up?”  
 
 

 
3 SB823   
4 In the weeks prior to and following this inspection, plans were shared by Probation’s Executive Leadership team 
which were identified by several different names despite being very similar. At the time of the inspection, the existing 
plan was called the Global Plan, which was then replaced by the Depopulation Plan.  Depopulation Strategy.  
5 August 2024 History of Suitability at the Central, Barry J Nidorf, and Los Padrinos Juvenile Halls, Los Angeles 
County Probation Department 2018 – Present – BSCC 

https://file.lacounty.gov/SDSInter/bos/supdocs/POC24-0143.pdf
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB823
https://file.lacounty.gov/SDSInter/bos/supdocs/POC25-0075.pdf
https://www.bscc.ca.gov/news/nidorf-los-padrinos-suitability-timeline-2018-present/
https://www.bscc.ca.gov/news/nidorf-los-padrinos-suitability-timeline-2018-present/


 

 
 

KITCHEN AND FOOD 
 
Lunch took place in the common area of the unit, where Probation Officers brought 
wrapped food plates in carts to young people. Servings appeared ample, nutritious, and 
appetizing. During the observation on one unit, each young person was given two plates 
of food; one plate had a turkey sandwich with a side salad, fruit, and milk, and the second 
plate had another turkey sandwich with chips. Condiments were available to dress the 
sandwiches according to the preferences of the youth. Young people were permitted to 
converse during the meal and were observed doing so. Young people interviewed 
reported that the food “could be better”. One young person who had returned from DJJ 
remarked that “in the pen it was so much better, you get a choice card”, which meant that 
each week he received a card with the food options for the following week and was able 
to select from a limited menu presented on the card which would be turned back in to the 
kitchen staff. Many young people throughout the day reported a desire for more options 
at mealtimes. One young person remarked that “the worst meal is porcupine meatballs”, 
though when asked for a description, could not describe what was in that food other than 
meatballs. 
 
Probation Officers were present and supervised all meals. It was reported that Probation 
Officers were given the same meal as the youth from the cafeteria or they brought their 
own food from home. In past inspections, signs were up in the entry way indicating that it 
was no longer allowed to have food delivered to the facility due to contraband; however, 
those signs were no longer displayed.  
 
EDUCATION 
 

• Number of full-time LACOE teachers: 7  
o Assigned: 4 
o Day-to-Day (not long-term) Substitutes: 3 

• High School Students: 33 
o In School: 32 
o Suspended: 1 

• Students with Individualized Education Plans (IEPs): 13 (39%) 

• High School Graduates: 65 

• College Students: 60 

• Dual Enrollment Students: 06 

• College(s) Supporting this Facility: Mission College 
 
Several LACOE classrooms were observed. The first classroom appeared very dirty, and 
the floors appeared not to have been swept or mopped in some time. There was a clogged 
sink and exposed wires. Probation Officers shared that the LACOE janitor had been off 
for two months. The students were playing Jeopardy, and they appeared to have an 
excellent rapport with the teacher. One student shared that he “loved this class” and the 
teacher, Mr. Banks. The students were assisted by multiple adults in the room; a 

 
6 Due to the inspection taking place between terms, the enrollment number was zero. 



 

 
 

permanent assigned LACOE teacher, a paraprofessional from Thrive Academics (a 
tutoring service contracted through LACOE), and a one-on-one aide for a student with 
special needs. In a different classroom, all students were observed on computers with no 
active instruction. Students there also spoke highly of the school staff.  
 

The college classes observed were being held in a bungalow by the south school. The 
inspection occurred during the last week of classes, and most youth had finished the 
semester the day prior. Those in the classroom were finishing final exams and make-up 
assignments to close out the semester. College students had the option of taking 
Oceanography and Communications classes this semester through Mission College and 
some young people were also working on Occupational Safety and Health Administration 
(OSHA) certifications.  
 

Young people in college explained that they get to choose how many units they take each 
term. They have a limited amount of time during the week to do classwork and homework 
because they do not have access to the laptops they need for school except when they 
are in the classroom. Some expressed reluctance to enroll in college classes and staff 
explained that they sometimes have to find ways to motivate young people to take 
advantage of the college classes and to build up their confidence with their ability to pass 
the classes. It was reported that most students received A’s in their college classes.  
 

A few young people already have earned their associate’s degree and were working on 
transferable classes. One student was taking Calculus live on zoom. All others were 
enrolled in asynchronous, non-live classes this semester. No Mission College staff come 
to BJN-SYTF to support the students. This is a change from last year’s inspection when 
some students were participating in live, virtual instruction with a professor and a 
representative from the college was on site.   
 

College students were supported by Probation’s Education Services staff who provide 
access to the classroom and laptops needed to access classes. They also support 
students with their college coursework as they are completing classes. This support is 
limited because there were only two Probation Education Services staff assigned to BJN-
SYTF at the time of the inspection for 60 college students, and it was reported that one 
was going on leave the following week and would not be replaced during her leave. Staff 
and students reported concerns about their ability to successfully complete college 
classes without enough support or access to the classroom and computers.  
 

Young people and staff reported that sometimes they have assignments on YouTube or 
other platforms that are blocked on their LACOE-issued computers. Probation Education 
Services staff have one administrative computer that they can use to pull the assignments 
and videos up and show on a screen in the classroom. Young people are not allowed to 
take computers back to the living area to work on homework or classwork. Probation 
Education Services staff shared that they were working on a pilot to make that possible 
for youth to have more educational access.  
 

Inspectors noted that the classroom was unusually warm. Probation Officers turned on 
the air conditioner after this was mentioned.  



 

 
 

GRIEVANCES  
 

• Total Grievances7: 229 

• Grievance system: Paper only 

• Emergency grievances: Yes 
 
Grievance rules and procedures were posted throughout the facility including in all units, 
and outside the school classrooms. Interviews with youth indicated that the grievance 
procedure was understood. A small group of young people said that “no one” speaks to 
them about grievances. During another group interview, young people said that they felt 
that grievances were not taken seriously at the facility overall. One of those young people 
reported that after a very dissatisfactory experience with the grievance process, the 
facility’s Assistant Superintendent instructed him to appeal the grievance directly to him 
for resolution. The young person reported that since doing this, he felt more satisfaction 
with the process which his peers did not express. 
 
All grievances reviewed were responded to in three business days as required by 
Probation’s Grievance Policy.8 Grievances ranged from building issues, basic needs for 
clothing, programming and services, and concerns about Probation Officers and partner 
agency staff interactions with young people. Multiple grievances reviewed were regarding 
one Probation employee’s interactions with various young people. Facility leadership 
noted that they were aware and had taken steps including coaching and having one-on-
one conversations to guide the Probation Officer. Three emergency grievances (Prison 
Rape Elimination Act (PREA)/Health/Suspected Abuse) were reviewed, and it was noted 
that all were addressed immediately and resolution followed. Two grievances were related 
to young people not feeling safe in their assigned unit, and those youth were moved. One 
grievance was related to PREA, but the young person who authored the grievance denied 
writing it, so the grievance was closed.  
 
Many of the reviewed grievances were related to the Developmental Stage System (DSS) 
behavior management program and the occasions in which young people felt that they 
deserved to be moved up or were inappropriately moved down to a lower DSS stage. 
Young people often expressed that they disagreed with or did not understand the 
expectations and process of DSS in the same way that facility leadership did. POC 
Commissioners and staff discussed this with site leadership, noting that the number of 
grievances about the DSS system is a positive development indicating that youth are 
“bought in” to the model and demonstrating that the rules and stages should be repeatedly 
clarified to young people since losing the achievement of a higher stage appeared to be 
something many took seriously enough to grieve. Young people specifically articulated 
feeling frustrated with the lack of transparency with respect to “made days,” or the days 
that moved them closer to the next DSS stage through full program participation or that 
they felt they were unfairly docked “made days” in response to incidents where they were 

 
7 POC generally requests all the grievances from the current calendar year, unless that number is deemed too small 
to get a reasonable sense of common grievance themes for the facility. The grievances provided and reviewed were 
from January 2025 onward. 
8 Los Angeles County Probation 2020 RTSB Policy Manual 

https://file.lacounty.gov/SDSInter/probation/1102328_RTSB_ManualUpdated090920.pdf
https://file.lacounty.gov/SDSInter/probation/1102328_RTSB_ManualUpdated090920.pdf


 

 
 

not involved or not at fault. Staff indicated a desire for more flexibility or discretion in the 
system, acknowledging that it can sometimes feel unfair. A majority of the grievances 
were resolved, and the young people were not, in fact, moved back a stage, and it was 
explained that if, upon review, procedure was not followed correctly, the consequence of 
losing days can be overturned.  
 
Although this concern was not observed in the written grievances, when interviewing 
young people directly, there were multiple mentions throughout the day that there were 
not enough clothes available. Some young people shared their perspective that perhaps 
there were more available clothes, but that Probation staff were not willing to give them 
to youth. Young people reported that during the warmer months of the year, changing 
clothes after exercise seemed like a basic hygiene standard that they should be afforded. 
Some young people also stated a request to be able to shower and change after coming 
in sweaty from recreation time.  
 
DISCIPLINE/POSITIVE BEHAVIOR REINFORCEMENT 
 
BJN-SYTF has implemented the Developmental Stage System (DSS) behavior model 
which requires youth to complete a number of tasks and programs within a certain time 
period in order to move forward. These activities are meant to motivate young people to 
attain a higher level for more privileges, and many young people interviewed reported 
that they were in fact motivated to climb the DSS ladder to earn the incentives. The stages 
rank from one through eight. Young people may also be demoted or moved down a stage 
if they are not meeting behavior goals or if they participate in unsafe or prohibited 
behaviors like fighting.  
 
Many young people expressed complaints and misunderstandings about the DSS 
including a sense that decisions to lower a person’s level were too subjective and overly 
influenced by Probation Officers who they felt were unfair or targeting them as retaliation 
after an incident. Young people articulated feeling frustrated with the lack of transparency 
about “made days” and stages and felt that dropping back a stage or losing days was 
often unfair. Young people on DSS stage three shared that they wanted and felt they 
should be entitled to more benefits associated with their stage including FaceTime calls 
with their family. It was reported that they get to stay up 30 minutes longer in the evenings 
before bed and have better snacks available to them through the canteen. 
 
Numerous young people were also frustrated about the planned discontinuation of 
Campus Kilpatrick (CVK) as an SYTF step-down option, as this was a highly coveted 
incentive that was widely touted as a motivator for adherence to norms in the facility. A 
few young people interviewed reported that they had achieved the necessary stage to be 
moved when the news came that the option would no longer be available. The current 
housing plan is to house young people on DSS stages 1-3 within the compound and those 
on stages 4-8 would be moved to an outside unit. Since many young people at the facility 
had achieved higher levels without being able to be transferred to CVK, two units were 
used as the step-down units and an additional one was used as an “intermediate step-
down”.     



 

 
 

Discussions with facility leadership regarding the implementation of the DSS and its 
perceived effectiveness dovetailed into a wider recognition that there is a need to gather 
data to evaluate the system. Facility leaders and Probation Officers in the units had varied 
levels of enthusiasm regarding the use of DSS as a tool to increase pro-social functioning 
in young people and facility tone improvement. It was shared that having Probation gather 
and provide analysis of specific data points could help to obtain additional buy-in amongst 
everyone in the facility if the system is shown to contribute to a positive and safe 
environment at BJN-SYTF. These ideas included needing data that could at a minimum 
show correlation between stage achieved and decrease serious incidents including any 
youth-on-youth violence, attempted assaults on staff, and assaults on staff. Other 
suggested data points for analysis would be: recording a youth’s stage at the time of 
release and relate that to any future recidivism, study the stages of youth sprayed during 
Oleoresin Capsicum (OC) spray incidents, and study the stages of youth suspended from 
school. This level of basic data gathering should be a key consideration for data driven 
decisions around the department’s consideration of expanded use of the DSS. 
 
A large number of young people were interviewed throughout the day and a variety of 
opinions expressed regarding the youth experience of Probation Officers’ attitudes and 
interactions with young people. Some young people reported that “staff do help and they 
do try to explain procedures but sometimes they threaten us with too many write-ups.” 
Other young people showed preferences toward specific Probation Officers that they 
found willing to listen and understand issues facing young people in detention. Youth 
noted that these Probation Officers exemplify this using their words and tones that 
communicate respect of the young people. A few young people throughout the day 
reflected that staff interactions were better when no incidents had occurred, but that after 
incidents, there was more tension between staff and youth. Some young people asked 
for more respect and transparency from staff. Some youth stated that communication 
overall was lacking, and that at times youth are punished in ways they found arbitrary and 
unfair. Some young people demonstrated awareness of the power imbalance and 
expressed that “Probation Officers are able to treat us any way but we are expected to 
be perfect.” Young people reported that they wished that some Probation staff would be 
“more mature” and that recently they had staged a peaceful protest in the day room, 
requesting to talk to the facility leadership about their concerns, which was eventually 
accommodated. 
 
ACCESS TO MEDICAL/MENTAL HEALTH SERVICES  
 
The Department of Health Services-Juvenile Court Health Services (JCHS) reported 
having twenty-four (24) hour coverage. The hours of operation include three shifts; 
6:00am-2:00pm, 2:00pm-10:30pm, 10:30pm-6:30am seven days per week including 
holidays. Young people reported having access to the nurse or medical services as 
needed.  
The Department of Mental Health (DMH) reported hours of operation from 7:00am-
7:00pm, seven days per week and access to a 24-hour on-call psychiatrist for psychiatric 
emergencies after-hours. DMH staff shared that they meet with young people depending 
on their level of need and indicated that multiple sessions occur each week for young 



 

 
 

people assigned to an elevated supervision level, and for young people not on a level, 
the session will typically occur once a week. DMH staff noted that telehealth, or virtual 
meetings enhance family therapy opportunities as it offers flexibility for families.  
 
AGENCY RELATIONSHIPS  
 
JCHS staff reported that the overall relationship with the Probation Department improved 
over the last year. This improvement was attributed to several Probation-led operations 
including constant and frequent multi-agency meetings. It was reported that although 
there was an average of three missed appointments per week, operations were much 
smoother because of the open communication between both Departments. JCHS staff 
reported that they were waiting on additional details from Probation to accommodate the 
appropriate staffing for the influx of youth expected as a result of the Depopulation Plan.  
 
DMH staff shared that the overall relationship with the Probation Department improved 
due to increased communication. Bi-weekly meetings enhanced the operations, as all 
agencies share, discuss, and work together on concerns. It was reported that there were 
“not many barriers to service delivery,” as there was significant space and flexibility for 
therapy sessions, including telehealth options for family therapy.  
 
In preparation for the expected influx of youth, meetings with Probation leadership were 
occurring two to three times per week to discuss the Depopulation Plan. DMH staff noted 
high confidence in a successful movement and delivery of services related to the 
Depopulation Plan, though it was strongly and repeatedly suggested that the transfer of 
youth be staggered to ease the transition for all young people. Movement of small cohorts 
of seven to ten youth with a one-week adjustment period was described as optimal based 
upon years of observation to allow for successful and safe adjustment and acclimation of 
incoming youth.  
 
STAFFING 
 

• Callouts by Supervision Staff (AM): 8 

• Callouts by Supervision Staff (PM): 1 

• Supervision Staff on Leave(s) (AM and PM Shifts Combined): 19 

• Deployed Staff Providing Supervision (AM and PM Shifts Combined): 24 

• Supervision Staff on Holdovers and Overtime (AM and PM Shifts Combined): 
17 

 
Facility staffing was sufficient but limited, and it was reported that operations are regularly 
dependent on mandatory holdovers, deployments, and overtime with the current 
population level. Many units visited had Deputy Probation Officers and Group Supervisor 
Nights working overtime, on holdovers, or were there as deployed staff from the field. It 
was reported that staffing has been strained since population increases occurred in Fall 
2024.  
 



 

 
 

Young people reported that short staffing affects their ability to participate in programming 
scheduled outside the living unit and impacts the quality of supervision in the unit and 
during visits. In conversations with Probation Officers, they noted that they were 
understaffed, and that the deployment of field Probation Officers remained an issue for 
the continuity and consistency that benefits Probation Officers and youth alike. Deployed 
Probation Officers reported feeling demoralized and frustrated that in some cases they 
were deployed to the facility multiple times in the last year. POC interviewed one 
Probation Officer who reported that she was supposed to be at the end of her third 
deployment, expecting to return to the field office, but that she had received an email that 
same day that she would be reassigned permanently to the facilities. She reported deep 
concerns about the emptying of the field office due to deployments including short- and 
long-term effects of insufficient community supervision on individuals who had repeated 
domestic violence and/or sexually violent charges in the past.  
 
In preparation for the planned addition of pre-disposition youth to the facility, it was 
reported that staffing plans had been provided to Probation’s Executive Leadership team 
with estimates of the additional staffing needed to appropriately supervise on multiple 
occasions. As of the date of the inspection, the facility had not received any estimates of 
the staffing that would actually be allocated to BJN-SYTF to support the supervision of 
pre-disposition youth.9   
 
PROGRAMMING 
 
The programs on the facility schedule matched the operations of the day. The paid work 
program was in high demand as young people were incredibly invested and interested. 
The youth demonstrated great rapport with the Probation Officers and were learning 
valuable skills through maintenance projects such as painting and buffing floors. Young 
people talked about the program favorably and described some of what they had learned 
including professional painting and flooring techniques. The Probation Officer leading the 
program was dedicated to running the program during the school day, which made it 
consistent and accessible to the many high school graduates. Some youth interviewed 
throughout the day expressed a desire to see the work opportunities expanded and 
expressed disappointment that the work crew worked as a cohort of ten youth for a period 
of ten months. Overall, many young people expressed the desire to participate in hands-
on, vocational opportunities, including barbering, cooking, construction, electrical, and 
plumbing in addition to the existing program.   
 
During the inspection, programming was observed and young people were interviewed 
about their programming preferences. Some younger youth expressed frustration about 
missing the Million Little program offered earlier in the day on their unit, as it was offered 
during LACOE school time. There was a mix of feedback regarding programming, with 
some young people expressing that there were “too many talking programs” or art 

 
9 The Department of Youth Development ran a series of in-person community townhalls beginning in May 2025 to 
inform the community about the Depopulation Plan. During these meetings, Probation repeatedly stated that while 
youth would be moved out of Los Padrinos Juvenile Hall, staffing levels there would be maintained in order to bring 
the facility into BSCC compliance. 



 

 
 

focused offerings. Many young people stated that they wanted access to music programs, 
silk screening and design, and other skill building options that would be considered 
vocational. Young people referenced the need for the programs appropriate for their age 
and interests, though many reported that they simply go along with any programming 
offered, whether they feel it benefits them or not, so that they get a good report for court. 
Given the tone of uncertainty throughout the day about what the future will look like at 
BJN-SYTF, one youth housed in the facility took the opportunity to propose an idea for 
the ongoing housing of youth committed to running the program, saying “those of us who 
want to do programming should be put in the outside units because when we force some 
people to participate in the groups, they just go off and talk in the corner and then it causes 
problems for those of us that actually want to do it.” 
 
Young people interviewed throughout the day reported that they typically were taken 
outside for recreation time, which held high value in their opinion. It was reported that at 
times of very limited staffing, youth were required to have large muscle exercise inside 
the unit, but this was an occasional occurrence. Young people shared that they disliked 
having recreation time inside the units and reported that they were “desperate to be on 
the grass.”  
 
When asked about planning for the future and life after BJN-SYTF, many young people 
expressed excitement to leave, however the overall information youth had about step-
down facilities was limited. Many youth specifically reported not feeling excited about Pine 
Grove Fire Camp stating that it “doesn’t feel like an option” for a lot of them. It was reported 
that youth housed at BJN-SYTF are not able to tour a step-down before they commit to 
it.  
  
HARM REDUCTION  
  
All Probation staff interviewed were carrying naloxone (Narcan), an opioid overdose 
reversal medication, on their utility belts.10 At the command center which providers walk 
through to visit units, a medium size cardboard box full of naloxone carrying cases was 
stationed with a clip board made available for the programming providers in the facility.11 
On the day of the inspection, it was observed that three providers chose to check out and 
carry Narcan on them. It was reported that youth at the facility had not been offered 
training to help them identify the signs of opioid overdose, nor training in how to administer 
Narcan, and no young people at BJN-SYTF had access to naloxone.12 
  
It was reported that in the last year, the contraband found related to illicit substances was 
primarily vape pens and chargers, and that facility leadership had observed a steep 
decrease in the number of pills found. The POC noted that during the inspection, no youth 
were observed to be intoxicated which had been a common observation in the last several 

 
10 January 10, 2023 Motion: Saving Lives by Making NARCAN Readily Accessible in the County’s Juvenile Halls and 
Camps 
11 November 26, 2024 Motion: Empowering Probation Providers to Carry Naloxone  
12 March 7, 2023 Motion: Addressing Emergent Illicit Substances and Contraband Entering the Los Angeles County 
Juvenile Halls 

https://file.lacounty.gov/SDSInter/bos/supdocs/00cf370d-720b-4bf8-8d4e-b7dd5cc052ce.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/00cf370d-720b-4bf8-8d4e-b7dd5cc052ce.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/197677.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/178656.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/178656.pdf


 

 
 

years at the facility. Inspectors noted one airport-style scanner in the area of the facility 
where youth are admitted which is primary used when youth return for court or are 
transferred from the juvenile hall to the SYTF. Facility leadership and Probation Officers 
in the facility believe the scanner helps keep contraband out by adding an element of 
assurance as a safety measure. Many in the facility reported that they would like an 
additional scanner to be added as soon as possible to the main entrance where Probation, 
co-located county employees, providers, and visitors enter.  
 
OC SPRAY  
 
Oleoresin Capsicum (OC) spray is a use of force option available at BJN-SYTF. It was 
reported that OC spray was seldom used at the facility over the course of the last year, 
and when it was deployed, it was used to stop fights. It was reported that young people 
are placed in the shower immediately after a deployment to decontaminate. There was 
no current plan to phase out or at minimum, to restrict the use of OC spray on vulnerable 
populations, including youth with developmental disabilities.  




