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The mission of the Probation Oversight Commission (POC) is to re-imagine probation 
services in the County of Los Angeles to achieve accountability, transparency, and healing of 

the people served by and working for the Probation Department. 
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INTRODUCTION 

The Los Angeles County Probation Department (Probation) shared an anonymized data 
“snapshot” with the Probation Oversight Commission containing demographic information 
about the youth housed at all their juvenile detention facilities on December 1, 2024. This 
fact sheet reports on the Los Angeles Detention Screener scores (LADS) of youths 
housed at the facilities on December 1, 2024. 

Per Probation Directive #1229, the Los Angeles Detention Screener (LADS) is an 
assessment tool intended to screen youth accused of crimes prior to recommending 
detention or alternatives to detention.1 The assessment tool provides an immediate 
opportunity for the Intake Detention Officer to engage the young person, review their 
detention report, and assess information available in the Probation Case Management 
System to evaluate risk and the probability for recidivism. Per the directive, “LADS is a 1-
page assessment tool intended to screen juvenile offenders for recommendation for 
immediate detention or detention alternatives.” 

The Judicial Council of California Administrative Office of the Courts (AOC) defines 
assessments as “standardized questionnaire instruments used to evaluate the risks, 
needs, strengths, and abilities of an individual youth.” 2 The AOC suggests there are three 
main benefits to using standardized screening and assessment instruments in the juvenile 
justice system: 

1. “It provides structure and consistency to the system’s decision-making process
and helps to ensure that all youth who enter the system are treated equitably.

2. The information obtained can help to identify a youth’s needs early in the process
in order to inform treatment and dispositional planning.

3. Research suggests that screening and assessment instruments that have been
tested and validated are more accurate than subjective or clinical judgements in
identifying a youth’s needs and level of risk.” 3

The benefits of a risk assessment tool hinge on the instrument being evidence-based, 
meaning research indicates that the instrument has established measurement properties, 
the most important of which are validity and reliability. An instrument’s reliability refers to 
the stability and consistency of results on repeated trials while validity is the degree to 
which an instrument measures what it is supposed to measure.4 

In Los Angeles County, when a Probation Intake Officer completes the LADS, a lower 
score equates to lower risk, although Probation’s directive does not mandate that a youth 
who receives a low score be recommended for release. The youth in detention on 
December 1, 2024 have scores ranging from zero (0) to 13.  

1 See the policy and tool attached as Appendix A. 
2 Administrative Office of the Courts Briefing. “Screenings and Assessments Used in The Juvenile Justice System: 
Evaluating Risks and Needs of Youth in the Juvenile Justice System.” Judicial Council of California Center for 
Families, Children & The Courts. February 2011. 
3 Id.  
4 Id. 

Last Updated: 05/6/2025 

https://courts.ca.gov/sites/default/files/courts/default/2024-08/aocbrief_assessonline.pdf
https://courts.ca.gov/sites/default/files/courts/default/2024-08/aocbrief_assessonline.pdf
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The POC created the following grouping system for the purpose of illustrating the data: 

Risk Score 

Green (low) 0-3

Yellow (medium) 4-7

Orange (high) 8-10

Red (highest) 11-12

GENERAL OVERVIEW OF ALL YOUTH AT ALL FACILITIES 

There were 521 youth in the dataset on December 1, 2024 and the average LADS score 
for the population on December 1, 2024 was six (6). 

GENDER BREAKDOWN 

Risk Score Male Female 

Green (low) 0-3 92 (19%) 8 (20%) 

Yellow (medium) 4-7 216 (45%) 15 (37.5%) 

Orange (high) 8-10 156 (32%) 17 (42.5%) 

Red (highest) 11-12 17 (4%) 0 (0%) 

Total 481 40 
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ETHNICITY BREAKDOWN 

The following table shows which group had the highest rate high and red scores: 

• “Asian” contains one youth identified as “Filipino” and one as “Other Asian”

• “Other” contains youths of “other,” “unknown,” and blank ethnicities

707(B) CHARGES 

As shown in the general overview on the first page, 17 youth scored in the “Highest” 
category. Of those 17 youth, only 7 were booked on a 707(b) offense. 

• All 7 were detained at Los Padrinos Juvenile Hall and were male youth of color

• 226 (66%) of all youth charged with a 707(b) offense had a “Low” or “Medium”
LADS score.

5 The category “Mexican” was utilized for a short time in Probation’s population statistics. The POC discussed this 
with the Department and believes it has been changed to conform with prior race/ethnicity categories. 

Rank Ethnicity/Race Count 

1 Hispanic and Mexican5 127 or 67% of the higher scores 

2 Black 54 or 28% of the higher scores 

3 Caucasian 5 or 3% of the higher scores 

4 Other or Unknown 4 or 2% of the higher scores 
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As illustrated above, 20% of the youth detained on non-707(b) charges had LADS scores 
between zero and three and 38% of youth in this population had scores between the four 
and seven. The Welfare and Institutions Code stresses that youth should only be removed 
from their homes when they pose a threat to public safety or their own safety. More 
information is needed to understand why roughly 58% of the youth with low LADS scores 
and detained on non-707(b) charges were detained instead of being offered less 
restrictive placement options. 
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YOUTHS WITH COMPLEX NEEDS 

DCFS 
Involvement 
(N=56) 

Developmental 
Disability 
(N=38) 

Both 

(N=8) 

Neither 

(N=419) 

Only 
Regional 
Center 
(N= 4) 

Minimum 0 0 4 0 4 

Maximum 11 11 11 12 9 

Average 6 7 7 6 6 

Youth with child welfare involvement and those with a developmental disability are among 
the most vulnerable subpopulation of youth given histories of trauma and symptoms of 
their disability that adversely affect behavior. Based on our review, youth in these 
demographic categories did not have a significantly higher or lower LADS scores than 
other youth, with the average still being in the “Medium” category. The POC would be 
interested to understand how Intake Officers weigh the traumatic histories of youth during 
the scoring process and what, if any, allowances are made. 

LOS PADRINOS JUVENILE HALL 

GENDER BREAKDOWN 

Risk Score Male Female 

Green (low) 0-3 50 (21%) 6 (35%) 

Yellow (medium) 4-7 112 (48%) 8 (47%) 

Orange (high) 8-10 66 (28%) 3 (18%) 

Red (highest) 11-12 7 (3%) 0 (0%) 

Total 235 17 
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There are 36 youth at Los Padrinos with a score of “0”. Of those youth: 

• 3 had a DCFS case

• 1 is listed as Developmentally Disabled and a Regional Center Client

• 4 are girls

• 21 are accused of a 707(b) offense

• 15 are not booked on a 707(b) eligible offense
o 3 of the youth booked on a non-707(b) eligible offense are 14 years old

LENGTH OF STAY FOR YOUTH WITH A “0” LADS SCORE 

Average Length of Stay 136 days or 4 months and 14 days 

Median Length of Stay 67 days or 2 months and 6 days 

Significant scholarly research exists supporting the use of community-based alternative 
placement options for pre-adjudicated youth as preferable to carceral institutions that 
produce environments similar to adult prisons.6 The impact of pretrial juvenile detention 
has short- and long-term consequences. When comparing the outcomes of justice-
involved youth who were detained before their hearing to those who were placed on home 
detention or released to their parents, researchers from Duke University and the 
University of Michigan found that pretrial detention has significant effects such as: 

• A 38% percent decline in the probability of graduating high school

• A 27% increased probability of being arrested as an adult

• Disruptions to school make it more likely that they’ll be retained in the same
grade, receive special education services, and be chronically absent7

These facts and other data about the impact detention has on mental health makes the 
data about length of stay concerning. In this dataset, thirty-six (36) youth at Los Padrinos 
had LADS scores of zero. Additional information is needed to understand why these youth 
were not afforded an alternative placement option. Furthermore, the median length of stay 
for these youth is more than double the national average.8 

JUVENILE CAMPS 

The data reveals that there were 23 youth detained at a residential treatment camp on 
December 1, 2024 who had LADS scores within the “low” range. With further analysis, 
we found that: 

• 18 out of 23 (78%) of the youth with a “low” perceived risk had a LADS score of
“0”

6 Pre-adjudication refers to youth who are waiting for their case to be processed and heard before a judge. 
7 E. Jason Baron, Brian Jacob, and Joseph P. Ryan. “Pretrial Juvenile Detention” Cato Research Briefs in Economic 
Policy. February 23, 2023 Number 321  
8 Per the “Juvenile Detention Explained” blogpost by the Annie E. Casey Foundation, the national average length of 
stay for young people in detention centers is 27 days. 

https://www.cato.org/sites/cato.org/files/2023-02/RB321.pdf
https://www.aecf.org/blog/what-is-juvenile-detention
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SYTF AT BARRY J. NIDORF 
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DOROTHY KIRBY CENTER 

The Dorothy Kirby Center is a co-ed juvenile placement made up of different cottages, 
one of which houses girls, young women, and gender expansive youth dispositioned to 
Secure Youth Treatment Facility (SYTF) and another that houses girls dispositioned to 
camp. The rest of the cottages house boy, girls, and gender expansive youth 
dispositioned to locked placement because of their mental health and behavioral health 
issues. This may help to explain why the facility has a significant population of youth with 
higher LADS scores. 

CONCLUSION 

The LADS was created by the Los Angeles County Probation Department to serve as a 
County-specific screening tool to replace the previously used Krisberg assessment tool 
which many believed was too narrow in scope and too focused on the booking charge 
rather than on community risk and support factors. 

The outcomes of risk assessments can have a far-reaching impact on a young person’s 
life given that practitioners use the scores to drive decisions about detention, risk and 
adjudication. Given their importance, it is critical for juvenile justice agencies to ensure 
assessments are reliable, valid and support equity and justice rather than simply 
reinforcing existing structural inequities and bias that disproportionality harm youth of 
color.9  

9 Freeman, Kelly R., Hu, Cathy et. al. Racial Equity and Criminal Justice Risk Assessment. Urban Institute Justice 
Policy Center. March 2021  

https://www.urban.org/sites/default/files/publication/103864/racial-equity-and-criminal-justice-risk-assessment.pdf
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FOLLOW-UP QUESTIONS 

Our review of this dataset raises the following questions: 

• How was the LADS developed? How often is it updated? Why is it preferable to
other assessment tools?

• How does the Department know that the tool is effective? What steps were taken
to ensure the assessments are valid and reliable?

• How does the Department explain why youth with scores of very low scores,
including scores of zero are still detained?

• Is there a practice of recommending release or Community Detention Program
(CDP) for youth with very low LADS scores? If not, why?

• Aside from estimating risk, does the LADS help determine the best intervention
and treatment for youth? How does the LADS facilitate needs assessment and
inform case planning?

• How does the LADS take into account the traumatic histories of youth with child
welfare involvement, victims of child sexual exploitation and those with
developmental disabilities?










