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KPI Report: 4th Quarter, 2024

October 1, 2024 to December 31, 2024



2,411 REPORT OPENS

Los Padrinos Inspections Report 2024:
1,009 Opens

Summary of Los Padrinos Inspections Report 2024:

613 Opens

BJN Inspection Report 2024
366 Opens

CBO Listening_Session Report
271 Opens

Camps Inspections 2024
152 Opens

O


https://bit.ly/lospadrinos24
https://bit.ly/lospadrinos24
https://bit.ly/LP24summary
https://bit.ly/cboreport24
https://bit.ly/bjn24
https://bit.ly/bjn24
https://bit.ly/campinspections24

MEETING ATTENDANCE

COMMISSION MEETINGS

October 10, 2024 November, 14, 2024 December, 12, 2024
YouTube Live: 707 YouTube Live: 849 YouTube Live: 905
WebEx: 98 WebEx: 127 WebEx: 146

In Person: 51 In Person: 35 In Person: 26
TOTAL: 856 TOTAL: 1,011 TOTAL: 1,077

COMMISSION MEETING ATTENDANGE: 2,944

COMMISSION MEETING ATTENDANCE BREAKDOWN:

YouTube Live

WebEx

In Person
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VIRTUALTOWN HALLS

October 21, 2024 December, 4, 2024
YouTube Live: 52 YouTube Live: 197
WebEx: 19 WebEx: 76

TOTAL: 71 TOTAL: 273

VIRTUALTOWN HALL ATTENDANGE: 344

Total Attendance: 3,288

Virtual Town Hall Attendance
10.5%

544

Commission Meeting Attendance
89.5%

O




COMMUNITY ENGAGEMENT
PARENT/ADVOCATE ENGAGEMENT

Phone Calls
8%

Text Message Convos
22%

In Person
70%

PUBLIC COMMENTS AT COMMISION MEETINGS AND TOWN HALLS

Advocates

Probation Staff

Parents of Probation Youth 8

70



SOCIAL MEDIA

3 vouruse

e 82,522 Impressions
e 4,100 Watch Time Hours

@) msmcram

e 350,600 Impressions
e 853 Content Interactions



n FAGEBOOK

e 22,000 Impressions

e 500 views longer than 1 min.

133,122 Total Impressions

Impressions
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EMAILS

e 215,196 emails delivered
e 45,8350 emails opened
e 6,310 clicks

WEBSITE

e 12,917 website hits
e 9 272 first time visitors
e 2.636 document downloads



KPI SUMMARY

Report Opens:
2,411

Meeting Attendance:
3,288

Public Gomments at Meetings:

125

Social Media Impressions:
135,122

E-mail Opens:
43,830

Website HIts:
12,917

@



