POC TOWNHALL
2024 INSPECTIONS:



Inspections Overview:

e Each calendar year, POC inspects each Probation detention tacility
e Inspections are a snapshot of what occurred that day

e Reports are compiled from:

o POC Commissioner and statf experiences

o Interviews with youth, Probation statf, co-located departments,
porogram providers
o Probation feedback

o Reterences to Board Motions, Reports, and other resources
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e Overpopulation, violence, and volatility in some units

Girls' Needs Unmet
mprovements in Professional Partnerships

nsufficient Programming and Inaccurate Schedules

Too Many Substitutes in Place of Long-Term Relationships

Planning
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Disorganized and Inconsistent Approaches to Supervision and Facility
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Barry J. Nidorf- Secure

Youth Treatment Facility
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‘ormed Intentional Language that Aligned with Actions

mprovements in Programs and Services
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Partners

al Stage System (DSS) Adoption and Outcomes

ncreased and Improved Communication with most Co-Located
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Thank you for listening



