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November 14, 2024, Probation Oversight Commission Meeting 

Probation Leave and Staffing Data 

 

Department Staffing Data (all positions Included) 

The Department has 5,482 Budgeted FTE positions. 

The Department has 3984 Active Employees. 

The Department has 1,544 FTE vacancies. 

 

Institutions Staffing Data 

Los Padrinos Juvenile Hall Data     SYTF (BJN, Kilpatrick, DKC) Data 

LP has 746 FTE Budgeted positions.    SYTF has 306 FTE Budgeted positions. 

LP has 499 Active employees.     SYTF has 258 Active employees. 

LP has 247 FTE vacancies.     SYTF has 48 FTE vacancies. 

 

Leave Metrics 

Number of staff on Continuous Leave of absence (Department Wide) 

May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 

516 564 501 429 539 656 

                                      
Note: in the last several months, the department has identified a significant number of staff with permanent work restrictions that prohibit them from their current 
position duties. Per County guidelines, while working on identification of an alternate job search, the staff have been placed on approved leave of absence, resulting 
in an increase of approved continuous/fulltime leave of absence.  
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Number of staff approved for Intermittent Leaves (Departmentwide) 

24-May 24-Jun 24-Jul 24-Aug 24-Sep 24-Oct 

744 732 684 596 573 630 

 

 

Work 
Location 

Number of staff on Continuous Leave (Institutions) 

24-May 24-Jun 24-Jul 24-Aug 24-Sep 24-Oct 

CJH 17 17 13 17 13 17 

BJNJH 20 25 25 20 25 22 

LPJH 151 165 183 204 210 203 

Total 188 207 221 241 248 242 
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Work 
Location 

Number of staff with approved Intermittent Leaves (JHs) 

24-May 24-Jun 24-Jul 24-Aug 24-Sep 24-Oct 

CJH 11 10 15 14 14 13 

BJNJH 69 72 77 70 62 66 

LPJH 102 109 111 108 106 104 

Total 182 191 203 192 182 183 

 

 

Current Disability Management records show as of October 31, 2024, Probation has:  

Department wide (all employees) 

• 215 Employees on Temporary Modified Light duty assignments 
• 154 Employees with Permanent Work Restrictions that are incompatible with their current position pending the 
reassignment process. 

Institutions 

• Los Padrinos has 57 sworn Employees on Temporary Modified Light duty assignments. 
• Central Juvenile Hall has 2 sworn Employees on Temporary Modified Light duty assignments. 
• BJNJH has 13 sworn Employees on Temporary Modified Light duty assignments.  
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Juvenile Hall Attendance Project 

In May 2022, working with the County Department of Human Resources, the Department implemented a proactive 
approach to addressing issues of absenteeism by assigning Performance Management and Internal Affairs staff to monitor 
the systemic absenteeism issue within the institutions, and make recommendations and/or assist to impose the necessary 
corrective action.   Below is a total of corrective actions completed as of October 31, 2024.  Project totals include all 
corrective actions for JH attendance matters (attendance/absenteeism, no-call/no show, and tardiness) including field 
staff deployment and those assigned to the Halls full-time. 

  

  

 Probation 
Attendance

Informal 
Action

Formal 
Action

Informal 
Action

Formal 
Action

Informal 
Action

Formal 
Action

Informal 
Action

Formal 
Action

Informal 
Action

Formal 
Action

Jan-22
Feb-22 34

Mar-22
Apr-22

May-22 4
Jun-22 14

Jul-22 2 27 4 47 13

Aug-22 2 1 47 3 42 5
Sep-22 10 22 7
Oct-22 8
Nov-22 4 27 2 36 13
Dec-22 10
Jan-23 2 4
Feb-23 1 50 6 84 15

Mar-23
Apr-23 5

May-23 5
Jun-23
Jul-23 17 1

Aug-23 104 90 134 0
Sep-23
Oct-23 11 3 39
Nov-23 8
Dec-23 9 5 2
Jan-24 5 1 28
Feb-24 2 3 45

Mar-24 2 13
Apr-24 1 1 23

May-24 3 7
Jun-24 1 7
Jul-24 2 19

Aug-24 1 4
Sep-24 9
Oct-24
Nov-24
Dec-24

Subtotals 87 94 173 22 209 46 144 247 134 0
TOTAL: 1156181 195 255 391 134

Department 
Corrective Action

BJNJH Call Out Log 
Corrective Action

CJH Call Out Log 
Corrective Action

Probation Impact 
Team
(PIT) Other Bureaus
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JH Call-out System data 
 
In January 2023, the on-line/URL Call Out system was developed and implemented, allowing efficient automated 
monitoring of call outs. The call-out system is specific to Juvenile Institutions, however field staff who are deploying to a 
JH/SYTF are required to use it for their scheduled deployments.  With its functionalities, the data and metrics associated 
with same day staff absences/callouts were significantly easier to address timely. The department now cross references 
data from the scheduling system with the Call-out system, which has resulted in increased accuracy of information and 
oversight of staffing needs.    
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Institutions Hold-over Data

   


