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On February 15, 2024, Los Angeles County appeared before the Board of State and 
Community Corrections (BSCC) for a Determination of Suitability hearing. the Board 
determined both Los Padrinos Juvenile Hall (LPJH) and Barry J. Nidorf (BJN) are 
unsuitable for the confinement of youth within the meaning of Welfare and Institutions Code 
section 209, subdivision (a)(4) and (d) based upon findings of non-compliance with Title 15 
Minimum Standards for Juvenile Facilities at both sites. The Department has 60 days from 
the date of the finding to come into compliance or relocate youth from BJN and LPJH.  

BJN and LPJH were found non-compliant with Title 15, 1321 based upon the following: 

• BSCC determined a review of documentation indicated provided by Los Angeles
County indicated that minimum staffing numbers were not being met.

• Staff reassigned to the facility were removed from the facility.
• BSCC determined without the complement of reassigned staff how compliance could

be achieved or maintained.

On March 14, 2024, Probation provided a progress report to the Probation Oversight 
Commission (POC) regarding progress being made toward coming into compliance with 
BSCC. Los Angeles County was found non-compliant with Title 15 regulation 1321, Staffing 
at both facilities. BJN and LPJH has established a staff-to-youth ratio of 1:8 during waking 
hours and 1:16 during sleeping hours in accordance with Prison Rape Elimination Act 
(PREA) staffing ratios. This ratio allows the facility to be in the best position to prevent, detect 
and respond to sexual abuse and sexual harassment. 
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BJN is a Secure Youth Treatment Facility (SYTF) with a rated bed capacity of 414. LPJH is 
a pre-disposition juvenile hall with a rated bed capacity of 409. As of the date of this report, 
March 26, 2024, the facility population at BJN is 66 and the facility population at LPJH is 
295.    

As stated above, both facilities operations require a minimum supervision staff to youth ratio 
of 1:8 during waking hours and 1:16 during sleeping hours. Both facilities must have an 
adequate number of personnel sufficient to carry out the overall facility operations and its 
programming; to provide for safety and security of youth and staff and meet established 
standards and regulations. This includes having sufficient administrative, clerical, 
recreational, medical, dental, mental health, building maintenance, transportation, control 
room, facility security, and other support staff for the efficient management of the facility.  
We are working through technical assistance to determine an operational baseline staffing 
level for BJN and LPJH. This will establish the number of sworn and non-sworn personnel 
to carry out the overall facility operation and its programming. Since the determination of 
unsuitability Los Angeles County Probation continues to meet staff ratios for all facility 
housing units requiring direct supervision of youth. The department has taken the following 
steps to come into compliance with Title 15, Section 1321, Staffing. 

SHORT-TERM STRATEGIES 

• Technical Assistance

We have obtained technical assistance from Michael Dempsey, Court Appointed DOJ 
Settlement Monitor and Lisa Southwell, BSCC Field Representative and Michael Smilor, 
Scheduling Management System subject matter expert.  

The goal of receiving technical assistance for Los Angels County is to improve staffing 
practices through reviewing materials (staffing schedules, currently defined minimal and 
optimal staffing baselines for BJN and LPJH, facility daily populations, and identified ancillary 
posts staffing numbers and defined ancillary roles and responsibilities. 

• Staffing Assessment and Analysis Process

We are working with our DOJ Settlement Monitor to complete a staffing analysis of staff 
resources, imminent staffing needs, projected staffing based upon changing facility 
populations, formulating strategies to support non direct supervision operations. We are 
developing a staffing plan the facilities, BSCC, and others can follow more easily. Technical 
assistance included developing scenarios which consider different staffing levels for both 
facilities and varied relief factor ratios. Relief factor is defined as how many full-time staff a 
facility must have to provide continuous coverage for a relieved post. 

• Establishing BJN And LPJH Baseline and Optimal Staffing Levels
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Probation is still working with DOJ technical assistance to finalize optimal staffing levels 
based upon the number of staff needed for each role within the facility (direct supervision 
and ancillary posts). Superintendents Roman and Novak have provided finalized ancillary 
posts information which includes the number of staff required to maintain ancillary posts and 
defining the roles and responsibilities for each post. We are pending receipt of a final staffing 
plan from our DOJ monitor.  

Probation continues to complete an ongoing review of daily population shifts within facilities 
and to address staffing levels impacted through call outs, staff injuries, and no show no calls. 
Probation documents staffing changes and efforts taken to readily adjust to staffing needs 
(hold overs, calling in additional staff, voluntary overtime, etc.). 

• Scheduling Management System (SMS)

Implementing a new staff scheduling process using SMS to improve how shifts are assigned 
based upon an improved shift assignment process, staff availability, facility needs to meet 
baseline minimums or and to decrease staffing errors. 

• Field Deployments:

The department has deployed field officers, directors, and bureau chiefs to BJN or LPJH. 
Staff reassigned from the field have prior experience as Detention Services Officers or they 
have completed 59-hours of STC approved Probation Officer to Detention Services Officer 
training. 

1. Six (6) Bureau Chief have been deployed to Los Padrinos to provide technical
assistance, coaching, guidance, and mentoring to unit supervisors and facility
directors.

2. Three (3) directors have been deployed to BJN and twenty-five (25) directors have
been deployed to LPJH.

3. 53 field officers have been deployed to BJN and 149 field officers have been deployed
LPJH.

LONG-TERM STRATEGIES 

On 10/5/2023, Los Angeles County Probation (LACP) entered into a contract with CPS HR 
Consulting (CPS) to provide consulting services for digital talent marketing, assisting with 
recruitment and retention strategies. The contract is active until 4/4/25 with an option for 
renewal.  
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Achievements/progress to date: 
• On 12/16/23, Facebook, Instagram, and landing page campaign ads were

launched.  The new landing page is  https://www.joinlacountyprobation.com/.
• On 1/17/24 and 1/18/24, DHR and CPS toured Los Padrinos Juvenile Hall (LPJH)

and Barry J. Nidorf Juvenile Hall (BJN), took approximately 1,000 photos and
selected approximately 100 photos from each site to use in ads.

• On 1/30/24, a Google Ads campaign was launched.
• For marketing research, CPS conducted 10 one-on-one interviews with DSO and

GSNs, analyzed responses documented in 52 exit interviews, and 30 responses from
DSO and GSN online surveys; this data will serve to develop marketing strategies
and campaigns.

• On 2/5/24, CPS generated the LACP 1:1 Key Takeaways report, which incorporates
the collected data and focuses on the factors that attract applicants and motivate
employees to stay.
In the first weeks of February, CPS expanded the partnership with Indeed* to boost
the current posts and relaunch the Indeed campaign, which was initially started 9/6/23
DHR and LACP focused on the DSO and GSN positions.

• Creation of digital ads using data from staff interviews and survey to create marketing
taglines and highlight organizational values.

o Digital ads are currently running on Facebook, Instagram, and Google Ads.
o Landing page (website) with detailed department and position information.

This page is where interested parties who click “apply now” from the ad are
directed for additional information and to apply.

o Utilizing CPS contract with Indeed job search engine to post our position flyers
and direct interested parties to our online application.

o Weekly overall metrics report showing data for marketing campaign and
landing page activity.

• All information from on-site recruitment sign-in sheets provided by DHR and LACP,
and information entered on the landing page were used for a continuous email drip
campaign, where all recipients receive multiple emails with information to apply, and
details about the job, a call to action.

• CPS included geofencing for traditional on-site recruitment events; they spread
DSO/GSN ads across geographical areas where LACP holds recruitment events and
inform the public that LACP will be recruiting at the events.

• CPS is adjusting the campaign based on the statistics on user engagement and
tracking traffic from all social media platforms and traditional on-site recruitment
events.  This includes comparing stats/data to information from the County’s job
application site (NEOGOV) for all accepted applications.

CPS, LACP, and DHR meet weekly to monitor progress.  LACP and DHR communicate 
actively with CPS to gather information and meet the initial goal of increasing the job 
application rate and quality candidate pool for the critical Detention Services Officer (DSO) 
and Group, Supervisor, Nights (GSN) positions. 

https://www.joinlacountyprobation.com/
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