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Probation Facilities: Management System
NANAGENMENIRSERUIGESIBUREAU

Total Work Orders for Juvenile Halls/Camps
(December 2022 — May 2023)



Probation Facilities: Management System
NANAGENMENIRSERUIGESIBUREAU

Active Work Orders for Juvenile Facilities
(December 2022 — May 2023)



Probation Facilities: Management System
NANAGENMENIRSERUIGESIBUREAU

Total Work Orders for Area Offices
(December 2022 — May 2023)



Probation Facilities: Management System
NANAGENMENIRSERUIGESIBUREAU

Active Work Orders for Area Offices
(December 2022 — May 2023)
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Salary & Employee Benefits
Supplies

ISD IT Services

Alterations and Improvements
Custodial Services
Telephone/Utilities/Rent
Travel and Training

Contract Services and DSO's
Capital Assets

Other Charges (includes CCW)

IFT
TOTAL

Actuals
§751.4
13.1
16.8
7.2
9.1
20.9
0.5
131.2
0.0
9.7
(5.1)
$954.8

Funding $1,011.4

2-Year Department Expenditures

Budget
$804.0
17.7
15.1
17.1
3.9
22.4
2.2
160.8
4.8
19.0
(4.9)
$1,062.1

Estimates
$770.8
13.8
18.0
15.8

8.9

18.1

0.8
139.2
3.5

18.9
(5.4)
$1,002.4

(S in millions)

Variance

$33.2
3.9
(2.9)
1.3
(5.0)
4.3
1.4
21.6
1.3
0.1
0.5
$59.7

Expenditures $1,002.4

County Contribution
AB109/Prop 63
SB678

Juvenile Probation Funds

Juvenile Prob. Camp Funds
Juvenile Reentry

JJCPA

YOBG

Title IV-E

Other Revenue

Prior Year Surplus

TOTAL

Actuals
$656.1
123.9
32.9

51.3

7.0

2.7

53
31.1
28.7
15.8
22.1
$976.9

Funding Surplus $9.0

Budget
$676.8
124.9
47.5

103.5

9.2

2.6

0.8

35.7
23.3
37.8

0.0
$1,062.1

EINANGE

Estimates
$676.8
119.1
39.4

73.7

7.0

2.6

0.8

40.6
23.4
22.6

5.4
$1,011.4

Variance
$0.0
(5.8)
(8.1)

(29.8)
(2.2)
0.0

0.0

4.9

0.1
(15.2)
5.4
($50.7)



Overtime - 5 Year Trend

OT Cost FY 2022-23 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23
Budget Actuals Actuals Actuals Actuals Actuals Estimate
Juvenile Institutions $7,007,000 $17,695,086 $17,676,100 $22,966,365 $4,956,392  $13,819,424  $38,964,000
Juvenile Field 671,000 911,143 964,177 1,380,593 788,595 1,217,628 1,368,000
Adult Field 1,292,000 3,984,738 4,876,066 3,458,006 2,011,246 3,608,041 5,147,000
Administration 1,072,000 1,145,451 1,025,600 1,945,816 2,233,150 2,276,526 2,982,000

TOTAL $10,042,000 $23,736,418 $24,541,943 $29,750,780 $9,989,383 $20,921,619 $48,461,000
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Vacancies & New Hires
HUMENIRESOURGES

NEW HIRES - GSN/DSO VACANCIES - GSN/DSO
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134 133
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24 23 26
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EGSN uDSO

*New Hires will not match statistics provided by Backgrounds since candidates who cleared will rarely be processed within the same time period. Personnel Operations
must wait on release dates, or a start date may be established that is in a different month from when the candidate is cleared. Promotions and lateral transfers from other
County Departments are reflected as New Hires.
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Departmental Attrition
HUNMANIRESOURGES

TIME IN POSITION BEFORE SEPARATING
DETENTION SERVICES OFFICER
&
GROUP SUPERVISOR, NIGHTS
DEC 2022 - MAY 2023

30 29
23

15

8 7
. — —
2 years 3 years 4 years 5 years
mDSO mGSN

*Transfers within and between bureaus are not factored into the attrition rate. Only personnel who left the department are identified.
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Examinations
HUMENIRESOURGES

Detention Services Officer

Applications Applications Scheduled for Appeared for Scheduled for Appeared for Added to List* Added to list -
Received Accepted Written Test Written Test Oral Interview Oral Exam (Day 63 — Day 67) Application Date

(Day 1-Day3) | (Day4) (Day 35) (Day 42 - Day 46)

December 2022

143 92 80 32 143 107 131 8/30/22-10/11/22
lanuary 2023 194 126 242 90 70 61 61 10/12/22-11/8/22
February 2023 149 106 108 54 43 38 26 11/9/22-12/4/22
March 2023 194 112 91 39 100 % 118 12/5/22-2/7/23
April 2023

172 97 93 39 a5 40 34 2/8/23-3/5/23
May 2023 289 157 105 43 a4 39 32 3/6/23-4/20/23
ULl 1,141 690 719 297 445 379 402

1) Applications are not accepted for various reasons including: Failed JSQ Background questionnaire, failed to appear for test, and failed to provide proof of education
*May 2023 stats reflect Apps received by May 30th.
2) Examination Timeframe: Approximately 2 % months from the applications received date to promulgation date.



Examinations
HUMENIRESOURGES

Group Supervisor, Nights

Applications Applications Scheduled for Appeared for Scheduled for Appeared for Added to List* Added to list -
Received Accepted Written Test Written Test Oral Interview Oral Exam (Day 63 — Day 67) Application Date

(Day 1-Day3) | (Day4) (Day 35) (Day 42 - Day 46)

December 2022

100 79 56 22 67 39 51 8/30/22-10/15/22
January 2023

103 78 139 48 39 33 19 10/16/22-11/2/22
February 2023 72 60 73 36 18 18 16 11/3/22-11/12/22
March 2023 94 72 56 21 60 55 31 11/13/22-12/26/22
April 2023 105 84 53 19 21 19 36 12/27/22-3/2/23
May 2023 125 91 70 30 30 22 9 3/3/23-3/28/23
TOTAL 599 464 447 176 235 186 162

1) Applications are not accepted for various reasons including: Failed JSQ Background questionnaire, failed to appear for test, and failed to provide proof of education
*May 2023 stats reflect Apps received by May 30th.
2) Examination Timeframe: Approximately 2 % months from the applications received date to promulgation date.



Background Investigations — Sworn Candidates Final Clear Time
HUMNKIRESOUREES

28 2022 - 2023 Average Days to Final Clear
by Quarter
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Workers Compensation Claims
HUNMANIRESOURGES
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*Numbers as of June 19, 2023 16
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Employee Grievances by Status

123
63
58
51
5
2
——

Open

Closed Abeyance

mJun22 - Nov 22 mDec 22- May 23

70

53

35

18

Employee Grievances
EN RUOMEHRECANIONS

Employee Grievances by Type

62

mJun 22 - Nov 22 mDec 22- May 23

*Other Grievances include but are not limited to: Certified Time,
COVID Exemption Denial, Reassighment, Medical
Accommodations, etc.
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Case Count 2022 Q2-Q4 & 2023 Q1

REREORMANGENANAGENMENI)



Final Discipline Letters 2022 Q2-Q4 & 2023 Q1

REREORMANGENANAGENMENI)
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Adult

Cross-Cutting

Juvenile

Priority 2: Business Facing IT Projects
INEORMATIONISHSHENMSIBURERU

Expected Date of

Completion
PSAMS: Phase Il - ORMS & PSRPC Replacement 50%
LASC Odyssey: Court Case Expansion:DIBS
LASC Odyssey: Court Case Expansion:PSCRP 5% 95%
Drug Testing Contract, Portal, and Integration
Executive Assignment Tracker/Task Mgmt. System 90%
LASC Odyssey: Court Case Expansion:FTPFMS 5% 95%
LASC Odyssey: Court Case Expansion:PEDMS 19% 81%
CCTV: BIN
CCTV: CAMPS: DKC
CCTV: CAMPS: ROCKEY 16% 19%
DRAI
Grievance - Phase Il (Software and Kiosks)
LASC Odyssey: Court Case Expansion:CDP 80%
LASC Odyssey: Court Case Expansion:CRS 75%
LASC Odyssey: Court Case Expansion:PCMS Interfaces
LASC Odyssey: Court Case Expansion:RevQ 75%
LASC Odyssey: JAl Replacement
Safety Check
Use of Force - Phase |
Legacy Apps - Grievance and Arbitration Tracking System
0% 25% 50% 75% Critical/Delayed
Delayed
Ontrack
Snapshot on 6/28/23 M Jun 22-Nov 22 W Dec22-May23 Completed
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Created vs Resolved Tickets by Month

Incidents
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Age of Tickets on Resolution (% Total Tickets Resolved)

December 2022 — May 2023

INEORMATIONISHSHENMSIBURERU

Incidents Service Requests .
@0 Days (Same Day) @01-03 Days @ 04-15 Days @ 16-30 Days @30+ Days N ( ®0 Days (Same Day) @01-03 Days @ 04-15 Days ®16-30 Days @30+ Days
8%
10%
December January February March April December January February March April May
2022 2023 )L 2022 2023 23)




Age of All Open Tickets on the 15t of Each Month

December 2022 — May 2023

INEORMATIONISHSHENMSIBURERU

Number of Tickets

®0-30 Days @ 30-60 Days ®60-90 Days @90+ Days

2023

833
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Corrective Action Plan - Critical Incident Reports (CIR)

Total: 36

9
(25%)

27
(75%)

2020

Critical Incident Corrective Actions by Status (New, Closed, & Pending)

2020

Critical Incidents Reviewed by CIRC Committee

m CIR with CAPS
u CIR w/out CAPS

17
(45%)

Total: 38

21
(55%)

2021

32
I 15

2021

8
(12%)

59
(88%)

Total: 67

2022

m New m Closed

27 26 27
14
I I I | i I

2022

As of June 30, 2023

12
(21%)

46
(79%)

Total: 58

2023

m Pending

2023

20

15

10

(&)

100%

75%

50%

25%

0%

SISIENSINCGOUNTABIIIABUREAY

Closed Critical Incident Corrective Actions by Days

m2020 m2021 2022 m2023

31-90 91-180

10

IIJI k.

181-365+

Completed/Pending Critical Incident Corrective Actions

8.3%
21%

55%
24%

100%

2020 2021 2022 2023

*Pending Overdue - Incidents in which CIRC requested a corrective action plan but
has not been submitted by Bureau and now past due.

% Pending
(Ongoing/Delayed)

m*% Pending
(Overdue)

=% Pending
(Ongoing/Ontrack)

m % Complete

26



% Completed/Pending Corrective Actions by Category

Regulatory & Internal (R&l) Operations Corrective Action Plans
SHSTEMSIRECOUNTRBINITUBURERY
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Accumulation of JJCPA Funds (2019)
BSCC Biennial Inspection (2018 - 2020)

m % Critical/Delayed
% Delayed
m 9% Ontrack
m9% Complete
m% Completed as of 12/31/22

Juv. Ins. Cost Savings Review (2021)

DMV - Employer Testing Program (2018)

As of June 30, 2023

87.5%

DPH Annual Inspection of
Juvenile Facilities (2020)

DPH Annual Inspection of
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Note: R&lI CAPs Completed from January 2023 — June 2023.
«  CORI/II Audit by the CA Department of Justice (2019), Completed February 2023.
¢« NCCHC Accreditation Report (2021), Completed April 2023.

*Pending action items from DPW Annual Inspection 2019 & 2020 are consolidated within this CAP.
**Pending action items from Fire Inspection 2019 is consolidated within this CAP.

A-C Fleet Management (2019)

A-C Victim Restitution Funds (2020)
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3,600

2,700

1,800

900

BSCC Annual Training - 3 year

3,414
3,217
3,014
867
734
257

153 154 83

m= B - =
2020-21 FY 2021-22 FY 2022-23 FY

m Deputized Employees = Deputized Employee Vacancies

= Deputized Employees on leave 6 months or more = Deputized Employees out for the entire year

Staff Training

STAERNIRATNINGIOGRIGE

2022-23 Staff Training
157,541 hours

Misc. Operations
25,829
16%

Juvenile
24,007

15%

RTSB

19,584
Adult Core = 1304

19,489
12%

July 1, 2022 through June 30, 2023
Training Hours

STC
145,644

92%

Work Related
Education/ IFT
11,897
8%
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Internal Affairs Office — Referrals

# |IA REFERRALS TRIAGED BY
CENTRAL INTAKE TEAM (CIT)

(DEC '22-MAY '23)
45
26
10
I 3 3 1 i 2 q 1

m Accepted mDeclines
DSB RTSB AISB/AFSB JIB/JFSB PSB AB109

Total Accepted: 68
Total Declines: 42
Total IA Referrals: 110

INTERNRSAEERIBSIBURERN

# Declines by Type

Use of Force

: 21
Misconduct 50%

5

12%  Apusive
Institutional
Practices
6
14%

# Accepted by Type

Use of Force
16
24%

Poor Supervision
14
20%

Misconduct
7
10%
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Internal Affairs Office — Open Investigations
December 2022 — May 2023 i s b

# OPEN INVESTIGATIONS BY BUREAU

40

DSB

! 1 | 1 |

RTSB

mIA = Arrest

AISB/AFSB JIB/JFSB

PSB

AB109

1 |
OTHER

Arrest - Open Investigation by Type IA - Open Investigation by Type

8.00%

6.00%

4.00%

2.00%

0.00%

1.19%

RTSB

Dom.Vio/Battery Misconduct

2
13% 10%
Use of Force
16
30%
Poor
Supervision
— Sexual
Assault

1
7%

Inappropriate Rel.
2
4%

% Staff w/ Open Investigation

6.55%
1.31%
. 0.12% 0.12% 0.35% 0.35%
|| |
DSB  AISB/AFSB  ABL109 PSB  JIBIFSB  OTHER
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Internal Affairs Office
INTERNANAEERIRSIBURERU

# Closed Investigation by Outcome # Total Investigation Outcome by Type
Dec '22 - May '23

Insufficient
Evidence
8
14%
17
Inconclusive
11 Substantiated
18% 30
50%
8
Unsubstantiated

11

5 18%
n [ 1 | [ 1 |
DSB RTSB AISB/AFSB JIB/JFSB AB109 OTHER

mInconclusive  mInsufficient Evidence  mUnsubstantiated = Substantiated a3



Internal Affairs Investigations
INTERNABARERIRSIBURERU

Cases Submitted to Performance Management Prior to IA Investigations by Type Dec ‘22 - May '23

Peace Officers Bill of Rights (POBR) Statute of Limitations

20
15
10 200
nd
17 M
o
=8
o 150
=2
: =
8 100
2 o
I 8= 155 W 170
4 Qg
2 S 2 118
) M2 £ o
0 ™ & s .
0-30 Days 31-90 Days 91-120 Days  121-180+ Days 22
mJun ‘22 - Nov '22 mDec '22 - May '23 % 0

Arrest Force, Etc. Other
Note: During reporting period Dec '22 — May ‘23
there were 5 tolling cases (criminal, misconduct, etc.)

®Jun '21 - Nov '22 mDec '22 - May '23 34
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