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ADAM BETTINO - CHIEF DEPUTY ADMINISTRATIVE SERVICES & OPERATIONAL SUPPORT
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Probation Facilities: Management System
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Total Work Orders for Juvenile Halls/Camps
(December 2021 — May 2022)
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Dec-21 145 170 55 16 25 2 12 0 15 1 2 o 20 36 499
Jan-22 180 139 53 4 6 3 5 0 21 1 0 2 5 a9 468
Feb-22 202 144 61 9 9 1 1 1 i | (] 7 2 9 58 515
Mar-22 398 240 53 1 9 2 10 0 12 (] 0 1 6 a9 781
Apr-22 178 216 50 6 6 2 16 0 13 3 2 (] 11 40 543
May-22 185 209 48 2 i 5 13 1 12 1 4 2 13 54 560
Total 1,288 1,118 320 38 66 15 57 2 84 6 15 7 64 286 3,366




Probation Facilities: Management System

Active Work Orders for Juvenile Facilities
(December 2021 — May 2022)

ACTIVE WORK Camp Camp Camp Camp Camp Camp Camp Camp Campus
ORDERS CJH BJNJH LPJH CMYC | Afflerbaugh Gonzalez | Rockey | Munz | Paige | Scott Scudder | Mendenhall | Kilpatrick DKC TOTAL
0 to 29 Days 71 62 27 1 4 3 0 1 4 1 2 2 10 7 195
30to60Days| 17 14 22 0 0 0 4 0 0 2 1 0 2 2 64
61to90Days| 51 2 4 0 0 1 0 0 1 0 0 0 1 1 61
90+ Days 9 3 0 0 0 0 0 0 0 0 0 0 1 0 13
SUB-TOTAL 148 81 53 1 4 4 4 1 5 3 3 2 14 10 333
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Probation Fac

Total Work Orders for Area Offices
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DEC. 2021
- MAY
2022

69

16

0

21-Dec

39

1

22-Jan

43

14

0

22-Feb

63

12

18

0

22-Mar

53

18

0

22-Apr

73

10

20

0

22-May

340

13

21 29 11

32

13 13 10

17

18

95

15

10

1
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Salary & Employee Benefits
Supplies

ISD IT Services

Alterations and Improvements
Custodial Services
Telephone/Utilities/Rent
Travel and Training

Contract Services and DSO's
Capital Assets

Other Charges (includes CCW)
IFT

TOTAL

Actuals
$724.5
13.7
17.2
4.7
9.0
15.7
0.7
131.9
0.2
9.5
(4.3)
$922.8

2-Year Department Expenditures
ADMINISTRAT :

Budget
804.9
13.4
14.4
2.2
2.1
16.5
2.6
172.1
2.4
13.9
(3.4)
$1041.1

Funding $985.3

(S inrmilions)

Estimates  Variance
$762.2 $42.7
11.3 2.1
18.5 (4.1)
6.5 (4.3)
8.8 (6.7)
16.4 0.1
0.7 1.9
143.1 29.0
0.1 2.3
11.1 2.8
(5.6) 2.2
$973.1 $68.0

Expenditures $973.1

County Contribution
AB109/Prop 63

SB678

Juvenile Probation Funds
Juvenile Prob. Camp Funds
Juvenile Reentry

JJCPA

YOBG

Title IV-E

Other Revenue

Prior Year Surplus

TOTAL

Actuals
$615.6
124.0
27.8
60.9
7.5
2.5
5.8
32.7
26.5
22.8
8.5
$934.6

Funding Surplus $12.2

Budget
658.5
124.0

40.0
105.9
9.6

1.9

5.3

29.3
29.1
37.5

0.0
$1041.1

VESERVICES &

FY 2021-22

Estimates
$658.5
124.2
31.9
60.9
7.5

2.6

53
32.7
29.3
15.7
16.7
$985.3

Variance
0.0

0.2
(8.1)
(45.0)
(2.1)
0.7

0.0

3.4
(0.2)
(21.8)
16.7
($55.8)



OT Cost

FY 2021-22

Overtime - 5 Year Trend

FY 2016-17
Actuals
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Juvenile
Institutions

Juvenile Field

Adult Field

Administration

TOTAL

Budget
$6,617,000

586,000
1,157,000
896,000

$9,256,000

$14,157,939
905,041
1,585,660
955,874

$17,604,514

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Actuals Actuals Actuals Actuals Estimate
$17,695,086 $17,767,100 $22,966,365 $4,956,392 $13,472,00
911,143 964,177 1,380,593 788,595 1,000,000
3,984,738 4,876,066 3,458,006 2,011,246 2,992,000
1,145,451 1,025,600 1,945,816 2,233,150 2,084,000
$23,736,418 $24,541,943 $29,750,780 $9,989,383 $19,548,000
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Departmental Vacancies - Overview
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Average # of Average # of
Call Outs Hold Overs

AM 125 30-50 15-20

Totals Totals
Alocsted - Bugete 5,569
Total Current Staff 4,598 Nights 90 10

Total Active Staff 4,145

Required Per
Shift

Vacancies

Vacancy Rate PM 125 30-50 15-20

Weekends 60




Sheet1

		Probation - Department 

		Total Positions Allocated - Budgeted 		5,569

		Vacancies 		-971		17% vacancy rate

		Total Current Staff		4,598

		Staff on Leave		-453		9.8% on leave

		Total Active Staff		4,145



		Juvenile Halls 

		Total Positions Allocated - Budgeted		807

		Vacancies 		-370		46% vacancy rate 

		Total Current Juvenile Hall Staff		437

		Juvenile Hall Leaves		-257		59% on leave 

		Total Active Staff 		180



		Juvenile Hall Required Per Shift 

		AM		125

		PM		125

		Nights		90



		Average # of Call Outs 

		AM		30-50

		PM		30-50

		Weekends		60

		Average # of Hold Overs

		AM		15-Oct

		PM		15-20

		Nights		10





Sheet2

						Juvenile Hall Totals				Department Totals



		Total Positions Allocated - Budgeted 				807				5,569



		Vacancies 



		Vacancy Rate



		Total Current Staff				437				4,598



		Staff on Leave



		Staff on Leave Rate



		Total Active Staff				180				4,145
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Total Departmental Vacancies
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DEPARTMENTAL VACANCIES

950
900
850
800
750 .
700
JAN '22 FEB '22 MAR '22 APR '22 MAY '22
H VACANT

*3 Red Tag- Salary Savings Positions
*9 Average Banked Positions with Budget & Fiscal Admin 11
*Critical vacancies should be identified by each Bureau.




Departmental Attrition
ADMINISTRATIVESERVIC

TIME IN POSITION BEFORE SEPARATING TIME IN POSITION BEFORE SEPARATING
JANUARY '22 - MAY '22 JANUARY '22 - MAY '22
GROUP SUPERVISOR, NIGHTS DETENTION SERVICES OFFICER
1YEAR
0 2 YEARS

0%

0

W <1 YEAR
m <1 YEAR H1YEAR
2 YEARS M 3 YEARS
m 3 YEARS 4 YEARS
4 YEARS W5 YEARS
|5 YEARS
m >5 YEARS
m >5 YEARS

4 YEARS
5
10%

2 YEARS
6
12%

5 YEARS

2%

3 YEARS
2
4%

*Transfers within and between bureaus are not factored into the attrition rate. Only personnel who left the department are identified.
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600

500

400

300

200

100

Dec-21

ATMINISTRATIVESSERVIGES

New Medical Leave of Absence

159

24 30

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

EFMLA ®mMLOA m4850 COVID Paid Sick Leave
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New Workers Comp Claims

87
77
65
59
54 53
39
29 30
25
20
15
2

Jan-22 Feb-22

100

90

80

70

60

50

40

30

20

10

32
18
11
| K

Dec-21

39

8

B New Claims Filed

B Claims Accepted

Mar-22

H Claims Delayed

Apr-22

Claims Denied

39 40

II25

May-22

33
30

Jun-22

25
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% GRIEVANCES BY TYPE

TRANSFER PERFORMANCE
2% EVALUATION
7%

OTHER
4%
PERSONAL
DISPUTE
9%

DISCIPLINARY
63%

HIRING/PROMOTI

# Grievances by Type

70

53

35

18

mJun 21 - Nov 21 m Dec 21 - May 22
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40

35

30

25

20

15

10

DSB

P
1
p
p

AFSB

1
1
1

AISB

Employee Grievances by Bureau

1
3
3 ¢ 1
' ®
1 1 1 1
RTSB JFSB PRSB MSB  AB109  ASB ISB

HDec-21 MmJan-22 M Feb-22 Mar-22 mApr-22 ® May-22

Employee Grievances by Bureau

1

ACSB

SSB

S
TIoy,
e
e IS8 ACSB SSB :
2% 1% 3% 0.2%

AB109

4%

4%
PRSB/
0%

J
AISB

PLSB

3%
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Probation IT Project Overview — Business Facing

Projects by Domain

B Adult ®Juvenile ™ Cross-Cutting

Priority 1 Projects by Domain

Count

11

_ 4
4 BN
Priority 2 Projects by Domain

Count
L 4
f Priority 3 Projects by Domain 3

Count

18

\ 4




Probation IT Project Overview - Business Facing

Priority 1 Projects by Domain

Cross-
Cutting
3
27%

Juvenile
(]
55%

List of Priority 1 Projects

e CCTV (3): Barry J Nidorf ; Dorothy Kirby Center; Camp Glenn Rockey
* Drug Testing — Portal and Integration

* Grievance Phase Il — Software and Kiosks

* LASC Odyssey (2) — Adult Systems; Juvenile Systems

* PSAMS — Pretrial Supervision and Case Management

» Safety Check System — Juvenile Halls

* Transcription — New Contract and New Integration

*  WiFi - Field Offices and Juvenile Institutions Admin Areas

Priority 2 Projects by Domain

e

e T
YROBATION

Priority 3 Projects by Domain ,,,,.,

Juvenile
4

Cross- 25%
Cutting

10

63%

Juvenile
1
100%

List of Priority 2 Projects List of Priority 3 Projects

* AB109 Document Repository *  WiFi—Youth Network in Juvenile Institutions

e CCTV (2): Camp Afflerbaugh & Camp Joseph Paige;
Camp Joseph Scott & Camp Kenyon Scudder

* Kiosk Replacement
* Lexipol Policy Management System

e Legacy App Replacement (11) — JJCPA CBO; JICPA Outcome; Background Tracking System;
Digital Imaging and Barcode System; Grievance Tracking System; ID Card;
Peace Officer Citation; Safety Management System; Suspense Remittance Memorandum System;
Volunteer Tracking System; Safety Management System

¢ WiFi — Staff Network in Juvenile Institutions

INFORMATION SYSTEMS
BUREAD

19




Created vs Resolved Tickets by Month
: e .
Incidents Service Requests
@ Created © Resolved ® Created ¢ Resolved
3,400 962
333K 967"
. 331K Y 927
's“ & “‘ ‘..
327KQ (<( “,‘ *
! 900 » 917
3,200 s
: 3,15K 873
; ‘.~s,~~‘ ;
; e ;
% :: 3.12K % 800 ::'
§ ps 3.08K ‘§ S
= : [ J
Y * Y *
S 3,000 ; o ;
@ $ @ 3
O . 0 .
€ $ € :
= § =) ‘.
=4 2.88K H z §
2 { 700 685 3
283K 4 667 JUUUREST SN y
‘»’. \‘ :' A,.O"" ”o,“
2,800 f 669
282K. 3 658 655
. ‘s :
2.75K N &
DK 600
2.69K
2,600
December January February March April May December January February March April May
2021 2022 2022 2022 2022 202 2021 2022 2002 2022 2022 2022
o 2 /L
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Age of Tickets on Resolution

Incidents
@0 Days (Same Day) ®01-03 Days

I
3%

04-15 Days @ 16-30 Days @30+ Days
]

3%

December

January February

2021 2022 2022 2022 2022 2022

(% Total Tickets Resolved) &

Service Requests
@0 Days (Same Day) ®01-03 Days

3% 2% 4% 2% =

04-15 Days ® 16-30 Days @ 30+ Days

December
2021 2022 2022 2022 2022 2022

February March April

21
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December
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70

53

35

18

100

75

50

25

Total: 69

Critical Incidents Reviewed by CIRC Committee

46
(67%)

2019

Total: 36

9
(25%)

27
(75%)

2020

Total: 38

22
(58%)

2021

u CIR with CAPS
u CIR w/out CAPS

3
(10%)

26

Total: 29

(90%)

2022

Critical Incident Corrective Actions by Status (New, Closed, & Pending)

5
[

2019

16
. ’ .

2020

m New

m Closed

37
32
I I .

2021

= Pending
11 8
=l
= 1
2022

40

30

20

10

100%

75%

50%

25%

0%

m2019 m2020

2021 m2022

L. l iy i

31-90

91-180

181-365+

Completed/Pending Critical Incident Corrective Actions

100%(

2019

6%

94%

2020

14%

86%

2021

50%

50%

2022

% Pending
(Ongoing/Delayed)

m % Pending (Overdue)

1 % Pending

(Ongoing/Ontrack)

u % Complete

24




Regulatory and Internal Operations (R&l) Correctlve Actlon Plans

100%

75%

50%

25%

0%

BSCC Biennial Inspection

% Completed/Pending Corrective Actions by Category
Accumulation of JUJCPA Funds

® % Critical/Delayed
% Delayed
m % Ontrack
m % Complete
® % Completed as of 12/31/21

Return-to-Work Program Review

Juv. Ins. Cost Savings Review

DMV - Employer Testing Program

DPH Annual Inspection of

Juvenile Facilities (2020)

'46/\ —_~ | N Psn —_~
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Note: R&l CAPS completed in 2022 =0

*Pending action items from DPW Annual Inspection 2019 & 2020 are consolidated within this CAP.

**Pending action items from Fire Inspection 2019 is consolidated within this CAP.

SEO Armed Protocols Review (2020)

25
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Annual Training
STAFFTRAINING OFFICE-&=

Annual Training Comparison Iy 4 | S
2021 & 2022
WRE/IFT
91192
734 37%
Deputized
vacancies

3,000
3,217 g’ - 2,250
-E N
Lo
. © N
[ 1
Deputized staff E% 1500
rR=]
S N
3,414 c >
c i
< 750
257
52
0
< 1000 2000 S L Annual Training Leave of absence 6 Leave of absence for
months or more entire year
mFY 2021-2022

= FY 2020-2021 27




# Staff Trained

80

BSCC CORE Training by Category

JCOC

Transfer Academy

m FY 2020-2021

Supervisor CORE MACC

mFY 2021-2022

BSCC CORE Tralnlng‘

28




340

N
(o))
($)}

# Staff Completed/In Progress
Cal DOJ Training by Operation
% 3

Cal DOJ Compllance Trammg |

BJN

133

m Total Staff

16

CJH

m Staff Completed

Transportation

Staff In Progress

29







QTR 3 (2021), 4 (2021) & QTR 1 (2022)

CASE COUNT Performance Management

CASES OPENED BY PM OPEN CASES BY BUREAU
120 105 100
100 92
80 66 90
60 52
40 38
21 18 19 80
20
3 4 1 5 0
0 PR . || 70
County Equity Oversight Internal Affairs (IA) PM - Assesment Forms DHR
Panel (CEOP) (Work Location)
Total Open Cases: 332 60
QTR3(2021) = QTR4(2021) mQTR1(2022)
50
43
CASES CLOSED BY PM
60 40 37
1
139 4
140
30
120
100 90 21 19 21
80 20
60 55 12
8
40 10 : 6 3 7
ml 2 I 3
20 B 1 0 1 o1 100 o000
0 O | |
DSB RTSB AFSB MSB JFSB JSSB ASB PSB SAB PAB
Total Closed Cases: 284
mQTR3(2021) mQTR4(2021) mQTR1(2022) QTR 3(2021) = QTR4(2021) m=QTR1(2022) 31




FINAL DISCIPLINE LETTERS
QTR 3 (2021), 4 (2021) & QTR 1 (2022)

80

FINAL DISCIPLINE LETTERS ISSUED BY TYPE & MISCONDUCT
90

Performance Management

70

& |
e 1T
} o™

- FLIS
TROBATIO)~<" |

60

NUMBER & % OF DISCIPLINE LETTERS %
BY MISCONDUCT
50

1
40 4]

(1%)
3
(1%)
91 9
7 (4%)
(4%)
30 21
20 — O Performance to Standards (49)
[@ Dishonesty (3)
10 20
% O Off Duty (9)
.5 £ 4] i 5 OB OB . s B - B o : _
O Inappropriate Conduct (Equity)
2 & &|%&% & &|% & & | % & &|% & &%/%8%8 8§ 8§88 8§ 8§ (7)
w > v w» > v w > v w > v w » v w > = w > = O Insubordination (128)
= = = = = = = = = = = = = = = = = = = = =
=) = (=] (=] =) = (=] =] = = (=] =) = (=] o =) = (=] o =] = ) . X
E E E E E E 5 E E E 'E E E E ‘:é E E '_:} E E E @ Abusive Institutional Practices (0)
Letter of Warning Letter of Reprimand | Suspension 1-5 Days [ Suspension 6-15 Days |[Suspension 16-30 Days Reductions Discharge @ Attendance (16)
O Performance of Duties @ Dishonesty [0 Off Duty O] Inappropriate Conduct O Insubordination @ Abusive Institutional Pratices @ Attendance O Discourtesy O Discourtesy (1)
32




WORKFLOW PROCESS
QTR 3 (2021), 4 (2021) & QTR 1 (2022)

Average Number of Days for Processing
Warning to 5-Day Suspension

. NONSWORN
- SWORN 335 83
W NON SWORN
S SWORN 263 61
< NON SWORN 169 2
s SWORN 51 6
« NONSWORN 1 16
g SWORN 1 13
0 50 100 150 200 250 300 350

Date of Incident to PM Open Case Open Case Date to Final

Average Number of Days for Processing
6-30 Day Suspension

NON SWORN 398 194 134

<

SWORN 320 194 8 87 48
w NON SWORN 178 168 112 37 21
%
© SWORN
_,  NON SWORN
B

SWORN 204 559 63 519 18

0 200 400 600 800 1000 1200 1400

400 450

Date of Incident to PM Open Case ' Open Case Date to Final = Open Case Date to Intent ' Intent to Skelly

Average Number of Days for Processing Discharges and Reductions

NON SWORN
<
SWORN
- NON SWORN
o
o
i SWORN
_,  NON SWORN (1st Time Probationer)
~
=

SWORN

Date of Incident to PM Open Case

334 167 100 38 33
NO CASES
177 1
0 100 200 300 400 500 600 700 800

Open Case Date to Final Open Case Date to Intent Intent to Skelly Skelly to Final

{DEpy e ERL

1600

Skelly to Final

33




APPEALS

QTR 3 (2021), 4 (2021) & QTR 1 (202

OPENED APPEALS CASE COUNT BY QTR

30
C:3 CSC Cases
0 # waiting on hearing dates: 5 [0 Sustained
# currently in hearing: 1
15 # post hearing: 0 = Withdrawn
10
6 E Reversed
4
5
CASES APPEALED
mQTR3(2021) =QTR4(2021) mQTR1(2022)
FINALIZED APPEALS CASE COUNT BY QTR FINALIZED APPEALS CASE COUNT & DISPOSITION
30 12 11
25 10
8
20 & 7
15 6
4 4

10 8 4 3

5 2

0 0
0 0
APPEALS FINALIZED Sustained Withdrawn Reversed Reduced

QTR3(2021) m=QTR4(2021) mQTR1(2022) M Grievance W CSC 34
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# Closed Investigations by Outcome

-\

{DEpy RTMEL)

Total # Investigation Outcomes by Type
Dec 21 — May 22

Insufficient Evidence
2
1%

Substantiated
Unsubstantiated 25
17 51%
35%

I- = = B

RTSB DSB ASB AB109 IAB ISB SAB PAB PSB JSB Admin MSB Other

® |nconclusive

u |nsufficient Evidence

m Unsubstantiated

m Substantiated 36




16

14

12

10

2

Less than 30 days
POBR

INTERNAL AFFAIRS INVESTIGATIONS

Less than 4 Months More than 4 Months
POBR POBR

Dec 21 — May 22

Internal Affairs Office_

—INT

Dec 21 — May 22
Number of Cases Submitted to
Performance Management Prior
to Peace Officers Bill of Rights

Tolling (Criminal, \
Medical, Etc) medical, etc): 12 0

(POBR) Statute of Limitations
Arrest | Force,

Months to POBR Deadline | Cases | Etc. | Other:
Less than 1 month POBR: 0 0 2
Less than 4 months POBR: 0 4 4
More than 4 months POBR: 5 4 6
Tolling Cases (criminal,

0

37




# |LA. Referrals Submitted/Declined

60

45

30

15

59

28

0
S

6’

Internal Affairs Office — Referrals

December 2021 Ma;LZQZZ— e INTERNALAFFRIRS-BUR

# Declines by Type
as of May 31, 2022

Falsifying Records
1
3%

Use of Force
32
82%

|_|_L. Lo Lo

4 Ry 2
S ’X@ o Yo
>

m Received mDeclines 38




# Open Investigations by Bureau
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Internal Affairs Office — Open Investigations

Arrest - Open Investigation by Type
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