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BUDGET PROCESS
LASD Steps

1. Poll Stations/Bureaus Department-wide (October)

2. Each Station/Bureau Submits Priorities to Respective Division Chief (Oct/Nov)

3. Division Chiefs Submit “Division” Priorities to Respective Assistant Sheriff (Oct/Nov)

4. After Asst Sheriffs’ Review, Divisions Submit Priorities to Admin Svcs Division (Nov)

5. LASD Prepares Departmentwide Budget Request/Budget Priorities (Dec/Jan)

6. LASD Submits to County Chief Executive Office (January)

County Budget Phases

1. Recommended (April)

2. Final Changes (June)

3. Supplemental (Late-September/Early-October)
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BUDGET CHALLENGES

VACANT POSITIONS (as of January 16, 2024)

• 1,227 Sworn Vacancies

• 881 Sworn Impairments

• 1,580 Civilian Vacancies

• 350 Civilian Impairments

OVERTIME

• Vacancies & Impairments

UNAVOIDABLE COST INCREASES

• Services & Supplies

UNFUNDED MANDATES

• Custody Posts
• Consent Decrees/Settlements
• Mental Health Population
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BUDGET PRIORITIES
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BUDGET PRIORITIES – CONT.
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BUDGET PRIORITIES – CONT.
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UNMET NEEDS



A Tradition of Service
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Civilian Oversight Commission
Budget Ad Hoc Committee Meeting
January 29, 2024

LOS ANGELES COUNTY 
SHERIFF’S DEPARTMENT


