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LA County:  Collaboration with 
community-based mental health 
system in Trieste,  Italy



Guiding Principles . . . of the Trieste System that Inspire Us

Social Recovery

Human connection is 
therapeutic and can be 

more impactful than 
psychiatric interventions.  
Kinship -- family,  friends 

and pets – matter.

Purposeful Life

You  have a human right 
to pursue meaning in life 
that comes from work, 

creativity and the 
opportunity to learn.

Radical Hospitality

You are welcome here 
and you are safe.  You 

are seen.  We hear you.  
You are loved.   As 

humans, we are equal.  

System Accountability

You will not be left to 
figure out this system 

alone.  We will catch you 
if you fall.  You will be 

served by familiar faces 
who won’t lose you.

Whole Person Care

You are not your 
diagnosis.  We will 

support you in your life 
plans and your daily 

needs.  

3



https:inmatementalhealthassistants.com



Radical 
Hospitality 
Initiative

We see you.

We hear you.

You are safe here.

Your voice 
matters.



Radical Hospitality 

Benefits to the Institution

Redemption offered to violent offenders

Collaboration between clinicians, deputies and mental 
health assistants

Culture change – positively impacting deputies and 
inmates

Offers a sense of what’s possible; hope

Reduction in violence; use of force

Benefits to the inmates/patients


