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▪ Recap Of 2023 Commission’s Milestones

▪ 2024 Commission Goals And Priorities

▪ 2024 Meeting Dates And Location

▪ Reimagining The Commission

▪ Public Comments

Agenda Highlights
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All are reminded to follow these abbreviated rules:

 Speakers must cease speaking immediately when their time has ended;

 Public comment must relate to the agenda item’s subject, is limited to the 
Commission’s jurisdiction & doesn’t include the right to engage in dialogue;

 Please remain respectful & refrain from profane, personal, threatening, 
derogatory, demeaning or abusive statements;

 Be respectful of the views expressed by the speakers, staff & Commission 
members & do not disrupt the orderly conduct of the meeting;

 A person engaging in conduct that disrupts the meeting is subject to being 
muted or removed from the meeting.

View the complete code of conduct at coc.lacounty.gov

Code of Conduct
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Live Public Comments

To make a comment, log in to 
Webex or call; details are on 
coc.lacounty.gov. “Raise your 
hand” by clicking on the hand 
icon.

Click:

Click:

Computer:
Cell Phone:

Touch 2:

Touch 1:
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Comentario público en vivo

Para hacer un comentario, inicie
session en Webex o por teléfono. 
Visite coc.lacounty.gov. para más
información. “Levante la mano” 
hacienda clic en la imagen de la 
mano.

Clic:

Clic:

Computadora:
Teléfono móvil:

Toca 2do:

Toca 1er:
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Meetings & Events:

▪ 11 Commission meetings (counting today!)

▪ 1 Special Hearing on Deputy Gangs

▪ 10 Educational Conferences

▪ 17 Listening Sessions

▪ 4 Town Hall meetings

▪ Hosted 4 conference sessions at National Association for 
Civilian Oversight of Law Enforcement (NACOLE)

▪ 1 Community Policing Conference

2023 Recap of Commission Activities
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Engagement:

▪ 952 attendees at the Commission meetings

▪ 96 attendees at Special Hearing

▪ 1,459 attendees at the Conferences

▪ 190 public comments made at Commission 
meetings 

▪ 20 public comments made at Special Hearings

2023 Recap of Commission Activities
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Milestones:

▪ Appointment of our new Executive Director

▪ Conducted a process for selection of new 
Commissioner

▪ Reports regarding Street Takeovers, Deputy 
Gangs, Tasers, & School Resource Deputies

▪ Active Involvement in the NACOLE

2023 Recap of Commission Activities
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Educational Conferences:

▪ Budget

▪ Jails Series (4 sessions)

▪ Deputies in Schools Series (3 sessions)

▪ Police Officer Decertification 

▪ Community Policing 
Conference

▪ Law Enforcement Mental 
Health & Wellness

2023 Recap of Commission Activities
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▪ Significant Events - Use of Force, Arrests, etc.

▪ Budget

▪ Conditions of Confinement

▪ Deputies in Schools

▪ Family Assistance Program

▪ Mental Evaluation Teams

▪ Prison Rape Elimination Act

▪ Street Takeovers

▪ Use of Tasers

▪ Other areas- Body Worn Cameras, Consent Decrees, 
Inmate Welfare Fund, Litigation Costs, etc.

Regular Monitoring
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▪ Law Enforcement Mental Wellness
▪ Securing Access to Confidential Information/Documents
▪ Deputy Gangs
▪ Harassment of Families
▪ Use of Force
▪ Recruiting/Training
▪ Homelessness
▪ Deputy Professionalism

2024 Commission Goals & Priorities
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Meetings will be held the third Thursday of the month at 9:00am.

Adoption of 2024 Meeting Schedule

▪ January 18

▪ February 15 

▪ March 21

▪ April 18

▪ May 16

▪ June 20

▪ July 18

▪ September 19

▪ October 24*

▪ November 21

▪ December 19

*Please note that this meeting date is the fourth Thursday of 
the month because the 2024 NACOLE conference occurs the 
week of the third Thursday.



Follow us on social  
@LACountyCOC

▪ Commission to vote on letters to LASD for adopted reports

▪ Staff continue to monitor adopted recommendations

▪ Create a Policy Committee for unfinished & new business

▪ Strengthen and restructure the Commission

▪ Secure access to confidential information/documents

▪ Restructure Commission staff roles

▪ Obtain working relationship with stakeholders

▪ Build community connections

Reimagining the Commission 
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Thank you
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