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3 Phase Budget Process

Recommended

Adopted Budget

Supplemental Changes



Recommended Budget Phase

County Departments 
submit their budget 

proposals to CEO

January

CEO evaluates those 
proposals and makes 
recommendations to 

the Board.

Feb-March
CEO submits the 

Recommended 
Budget to the Board 
for consideration in 

April.

April



Public 
Hearings

Public Hearings are held to 
allow residents and other 
stakeholders to voice their 

opinion on the budget.



ADOPTED BUDGET PHASE

Recommended 
Budget

Ministerial 
Changes

Adopted 
Budget

June



Supplemental Changes Phase

Supplemental 
Changes

October

State

Federal

Year-End 
Closing

Supplemental Changes is 
approved by the Board to 
incorporate state, federal 

and other allocations.



Where the 
Money Comes 
From

Property 
Taxes

22%

State

22%

Federal

15%

Charges 
for Services

21%

Other

20%

Most of LA County’s budget is funded 
from state and federal sources or 
from fees for services provided. 
These revenues are tied to specific 
programs and not available for other 
purposes.



Where the 
Money Goes

Health

34%

Public 
Assistance

25%

Public 
Protection

24%

General & Other 
Costs

15%

Recreation & 
Culture

2%

Hospitals, healthcare and public 
assistance make up most of the 
budget.


