
November 17, 2026 

The Honorable Board of Supervisors 
County of Los Angeles 
Kenneth Hahn Hall of Administration  
500 West Temple Street 
Los Angeles, California 90012 

Dear Supervisors: 
REVISED

APPROVAL TO EXECUTE A SOLE SOURCE AMENDMENT FOR CONTINUED USE 
OF THE ADULT PROTECTIVE SERVICES CASE MANAGEMENT SYSTEM 

(ALL SUPERVISORIAL DISTRICTS) 
(3 VOTES) 

CIO RECOMMENDATION: APPROVE (X) APPROVED WITH MODIFICATION ( ) DISAPPROVE ( )

SUBJECT 

IT IS RECOMMENDED THAT THE BOARD 

1. Authorize AD’s Director, or designee, to execute a sole source contract
amendment with WellSky to extend the agreement for one year from December 6,
2026, through December 5, 2027; exercise up to two optional six-month extension
periods through December 5, 2028; and increase the maximum contract sum by
$1,122,636.65, inclusive of estimated applicable taxes, from $6,280,596 to
$7,403,232.65, subject to available funding. AD will obtain County Counsel
approval as to the form of the amendment prior to execution.

The Los Angeles County Aging & Disabilities Department (AD) requests delegated
authority to execute a sole source amendment with WellSky Human and Social Services
Corporation (WellSky) for continued use of the Harmony Adult Protective Services
(HAPS) case management system. The proposed amendment will extend the current
agreement for one year with two optional six-month extension periods, for a maximum of
two years. A sole source extension is needed to keep HAPS operational while AD
completes the competitive procurement and any required implementation and transition
to a replacement case management system, as needed.
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2. Delegate authority to AD’s Director, or designee, to execute amendments that 
serve the best interests of the County during the contract term as follows: 1) add 
new, relevant, or updated federal, State, County and/or other contract terms and 
conditions; and, 2) increase or decrease the contract amounts (including but not 
limited to baseline funds, one-time-only funds, and/or supplemental monies), which 
may increase the maximum contract sum by no more than ten percent (10%), in 
response to the availability of funding and/or based on Contractor performance 
provided that: (a) the total allocation does not exceed available funding; (b) AD 
obtains County Counsel approval as to the form of the amendment prior to any 
such amendment; and, (c) AD provides written confirmation to the CEO within thirty 
(30) business days of completing this action. 

 
3. Delegate authority to AD’s Director, or designee, to terminate the agreement upon 

Contractor’s request, or to effectuate any of the termination provisions in the 
contract, including termination for the convenience of the County, provided: a) 
County Counsel’s approval is obtained prior to termination of the contract, and b) 
the Director of AD, or designee, notifies the Board and the CEO in writing within 
ten (10) business days after such termination. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

 
During solicitation development, AD’s review of pending HAPS changes revealed that the 
Statement of Work needed clearer requirements for items such as web-intake urgency 
ratings, 30-, 90-, and 180-day case reviews, law enforcement cross-reporting, and 
expungement of records before data conversion. Testing and validation of existing 
functionality further informed these requirements. AD defined these workflows and State 
reporting requirements so it could evaluate proposals against APS operational needs. 
These necessary changes to the Statement of Work  delayed the planned RFP release 
to a new target release date of October 21, 2026, and the estimated replacement 
agreement will begin July 1, 2027.  

 
The current agreement expires on December 5, 2026. AD’s April 29, 2026 advance-notice 
memorandum anticipated a one-year extension with one optional six-month period. 
Based on the current procurement schedule, AD anticipates exercising the first six-month 
extension period. Transition activities are anticipated to continue through 2028, therefore 
AD requests a second optional six-month period in the event additional time is needed to 
complete implementation and transition to the replacement system, which could include 
significant data migration. AD will assess progress before exercising the second option, 
subject to available funding. 

 

HAPS is AD's current case management platform for Adult Protective Services (APS).
The system supports approximately 6,000 monthly reports of suspected abuse and
neglect for older and dependent adults throughout Los Angeles County and provides
web-based intake for mandated reporters, case assignment and tracking, emergency
response coordination, State-required reporting, and operational reporting. Approval of
the recommended actions will allow AD to continue using HAPS without interruption
while AD completes the competitive procurement and any required implementation and
transition to a replacement system.
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IMPLEMENTATION OF STRATEGIC PLAN 

The recommended actions support North Star 2—Foster Vibrant and Resilient 
Communities, by maintaining technology for effective APS services; and North Star 3—
Realize Tomorrow’s Government Today, by supporting reliable operations, accurate data, 
and an orderly transition to a replacement case management system. 

 
FISCAL IMPACT/FINANCING 

The maximum potential cost of the proposed extension is $1,122,636.65, inclusive of 
$1,025,238.95 in WellSky charges and $97,397.70 in estimated applicable taxes. The 
WellSky charges consist of $433,504.85 for the initial 12-month period and $295,867.05 
for each optional six-month period. This will increase the maximum contract sum from 
$6,280,596 to $7,403,232.65. The proposed extension will be funded by Adult Protective 
Services (APS) State funds from the California Department of Social Services (CDSS).  
Funding for the portion occurring in Fiscal Year 2026-27 is included in AD’s Final Adopted 
Budget.  There is no impact to net County cost. 

 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

 
In compliance with Board Policy 6.020, “Chief Information Office Board Letter Approval,” 
the Office of the Chief Information Officer (OCIO) reviewed the information technology 
(IT) components (management, design, development, acquisition, expansion, or 
purchase of IT systems and/or related services) of this request and recommends 
approval. OCIO determined that the recommended actions do not include any new IT 
items that would necessitate a formal written CIO Analysis. 

 
CONTRACTING PROCESS 

 

A sole source extension is necessary because WellSky is the only vendor that can 
continue providing and supporting the existing HAPS platform during the competitive 
procurement and any resulting implementation period. Replacing the existing provider 
before completion of the procurement would create unnecessary operational, data-
conversion, training, reporting, and continuity risks. 

HAPS is used by APS to manage intake, investigations, case activity, client information,
and required reporting. The current agreement was originally awarded following a
competitive Request for Proposals (RFP) process and has subsequently been extended
to maintain continuity of operations. The current term expires December 5, 2026. AD
provided the Board with advance notice of its intent to negotiate a sole source extension
on April 29, 2026, in accordance with Board Policy No. 5.100. The CEO-approved Sole
Source Checklist is attached (Attachment I).

AD has targeted October 21, 2026, as the release date for the competitive RFP for a
replacement APS case management system. AD estimates the replacement agreement
will begin July 1, 2027. Following proposal evaluation, negotiations, vendor selection,
and approval of the resulting agreement, AD will establish the detailed implementation
and transition schedule based on the selected solution.
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 

Approval will maintain uninterrupted APS intake, case assignment and tracking, 
emergency response coordination, mandated reporting, and related case management 
functions during the procurement and transition period. Without the extension, AD could 
lose operational access and vendor support for HAPS after December 5, 2026, disrupting 
essential services for vulnerable adults. 

CONCLUSION 

Upon Board approval, AD will execute the sole source amendment with WellSky and 
exercise authorized option periods only as necessary. The extension will maintain 
uninterrupted access to HAPS, support continued APS operations and required reporting, 
and provide sufficient time to complete the competitive procurement and an orderly 
transition to the selected replacement system. 

Should you have any questions, your staff may contact Victoria Jump, Chief Deputy, at 

Vjump@ad.lacounty.gov or Ivan Pacheco, Chief Information Officer, at 

IPacheco@ad.lacounty.gov. 

Respectfully submitted, Reviewed By: 

     Maral V. Karaccusian Peter Loo 
Director Chief Information Officer 

MVK:VJ:SH:IP:mt 

c: Executive Office, Board of Supervisors 
Chief Executive Office 
County Counsel 

 Attachment 

mailto:Vjump@ad.lacounty.gov














Senior Deputy County CounselSenior Deputy County Counsel
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