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Preserving HIV Prevention Capacity in Los Angeles County 

For the past three decades, the federal Centers for Disease Control and 

Prevention (CDC) has invested in community-based HIV prevention as an essential 

complement to the work of State and local health departments. Beginning in 1996, 

CDC funding supported HIV testing, health education, and risk-reduction services in 

jurisdictions heavily impacted by HIV, including Los Angeles County (County). Over 

time, these investments expanded to include linkage to care, biomedical HIV pre- and 

post-exposure prophylaxis (PrEP and PEP), training, social marketing and capacity-

building interventions.  

Initially, CDC awarded HIV prevention cooperative agreements to states and a 

limited number of large urban jurisdictions most affected by the epidemic. Over time, 

CDC expanded its funding to additional State and local health departments, while also 

providing direct grants to nearly 100 community-based organizations (CBOs) 

nationwide. In federal fiscal year 2024, CDC awarded $40 million in core funding to 

96 CBOs and their clinical partners, as well as an additional $14 million to 36 CBOs 

conducting targeted HIV prevention activities in disproportionately impacted 

communities. These direct federal investments complement HIV prevention services 
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funded by the State and County, helping to sustain a critical network of community-

based providers. 

Rather than recompeting these CBO funding programs, CDC has begun 

shifting resources through State and local health departments. On July 14, 2026, CDC 

issued updated supplemental guidance for PS24-0047, which is the CDC’s Notice of 

Funding Opportunity for High-Impact HIV Prevention and Surveillance Programs for 

health departments. This funding mechanism sets the rules and resources for how 

health departments nationwide carry out core HIV prevention and surveillance 

activities. The updated guidance announced noncompetitive supplemental funding for 

health department recipients. Under this approach, instead of continuing direct CBO 

awards, CDC intends to establish a supplemental pool of funding for which health 

departments may apply and, at their discretion, allocate resources to CBOs. This 

change could result in fewer resources than under the current direct funding model 

and would likely end the longstanding practice of CBOs receiving HIV prevention 

funding directly from CDC. The supplemental funding supports one-time expansions 

of HIV testing, surveillance improvements, and PrEP and PEP activities from June 1, 

2026, through May 31, 2027. The Department of Public Health (DPH) received its 

supplemental award on September 11, 2026. The timing of the award, coupled with 

the fact that the supplemental funding was not initially intended to replace funding for 

formerly CDC-funded CBOs, has created challenges in determining how best to 

program these resources while preserving continuity of critical HIV prevention 

services. 

To mitigate the risk of service disruptions, DPH intends to invest a portion of its 

High-Impact HIV Prevention and Surveillance supplemental funding in local CBOs that 

had previously been funded directly by CDC. This investment is intended as a temporary 

bridge, not a permanent replacement for federal CBO funding, to preserve critical HIV 

prevention capacity and maintain continuity of services while DPH conducts a competitive 

resolicitation of its broader HIV prevention portfolio. Bridge funding would continue 

through May 31, 2027, with new contracts anticipated to begin June 1, 2027, coinciding 
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with the next CDC HIV Prevention Cooperative Agreement period for the County. 

Maintaining this community-based infrastructure is particularly important given the 

growing intersection between HIV and homelessness in the County. Recent local 

surveillance data indicate that the HIV rate among people experiencing homelessness 

increased from 23 per 100,000 in 2020 to 32 per 100,000 in 2024, a 39 percent increase. 

Among approximately 1,560 County residents newly diagnosed with HIV in 2024, 16 

percent reported experiencing homelessness during the previous 12 months, compared 

with 11 percent in 2020. This represents a 45 percent increase in the proportion of newly 

diagnosed residents reporting recent homelessness. Many clients served by the 

programs proposed for bridge funding are themselves experiencing homelessness or are 

at risk of losing their housing. 

Allowing these community-based services to lapse during the transition in federal 

funding could create a significant service gap at a time when the populations they serve 

are experiencing increasing vulnerability. Maintaining CBO capacity through May 2027 

will help preserve access to HIV testing, PrEP and PEP, linkage to care, and other 

essential prevention services, while providing the County with sufficient time to establish 

a sustainable, competitively procured HIV prevention network for the next funding cycle. 

I WE THEREFORE MOVE THAT THE BOARD OF SUPERVISORS: 
1. Delegate authority to the Director of the Department of Public Health (DPH), or 

designee, to enter into nine new HIV prevention sole-source contracts, listed in 

Attachment A, up to a total maximum obligation of $2,167,761, effective upon 

execution approval through May 31, 2027, utilizing Centers for Disease Control 

and Prevention (CDC) High‑Impact HIV Prevention and Surveillance supplemental 

funds awarded to DPH on September 11, 2026.  This authority includes permission 

for DPH to: 

a. Waive the County of Los Angeles' (County) open competitive solicitation and 

bidding requirements, the requirement to comply with the County's Sole 

Source Policy, and any other applicable County contracting requirements;  

b. Reallocate funds between contract budgets;  
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c. Increase or decrease in funding above or below the annual base maximum 

obligation, based on the availability of federal resources, effective upon 

execution of an amendment; and 

d. Execute change notices to the contracts to:  

i. Authorize modifications to the budget with corresponding modifications 

to the statement of work and/or scope of work, that are within the same 

scope of services, as necessary;  

ii. Make modifications to Contractor’s or County’s administration;  

iii. Change hours of operation and/or service locations; and  

iv. Immediately suspend or terminate any contract upon written notice to 

the contractor for failure to perform and/or fully comply with contractual 

requirements, and terminate any contract for convenience, including 

cancellation without cause and/or in response to federal, State, or 

County budget reductions, upon written notice to the contractor, subject 

to review and approval by County Counsel and notification to the Board 

of Supervisors and Chief Executive Officer. 

2. Delegate authority to the Director of DPH, or designee, to amend any of the 67 

currently existing DPH funded HIV prevention service contracts listed in 

Attachment B, to add additional High‑Impact HIV Prevention and Surveillance 

funding at any amount, as needed, to support expanded services. This authority 

will extend from the effective date of execution through November 30, 2026, and 

is subject to review and approval by County Counsel, and notification to the Board 

of Supervisors and the Chief Executive Officer. 

#          #          # 

(VG) 
  



ATTACHMENT A

No. Contractor Name Contract No.
Proposed Term Annual 
Maximum Obligation  

11/1/26- 5/31/27

Service Planning 
Area (SPA) Served

Supervisorial District 
Served

1 Altamed Health Services Corporation PH-Pending 254,328$                        4 & 7 TBD-sites being finalized
2 APLA Health & Wellness PH-Pending 294,417$                        4,6, & 8 TBD-sites being finalized
3 Bienestar Human Services, Inc. PH-Pending 294,417$                        2,3,4,7 & 8 TBD-sites being finalized
4 JWCH Institute, Inc. PH-Pending 268,000$                        4,6, & 7 TBD-sites being finalized
5 Los Angeles LGBT Center PH-Pending 296,000$                        4 & 6 TBD-sites being finalized
6 REACH LA PH-Pending 83,333$                          4 & 6 TBD-sites being finalized
7 St. John's Community Center PH-Pending 250,000$                        4 & 6 TBD-sites being finalized
8 Via Care Community Health Center PH-Pending 223,599$                        7 TBD-sites being finalized

1,964,094$                     

9 Altamed Health Services Corporation PH-Pending 203,667$                        TBD TBD-sites being finalized
203,667$                        

2,167,761$                    GRAND TOTAL 
                                            TOTAL STD=1

COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH

DIVISION OF HIV AND STD PROGRAMS

HIV AND STD PREVENTION SERVICES- PRESERVING PREVENTION CAPACITY     

HIV TESTING SERVICES (HTS)                                                 FUNDING SOURCE(S):  [ CDC HIHPS ]

TOTAL  HTS =8

STD SCREENING, DIAGNOSIS AND TREATMENT  SERVICES (STD)                                                              FUNDING SOURCE(S):  [ CDC HIHPS ]



ATTACHMENT B

No. Contractor Name Contract No.
Service Planning 

Area (SPA) Served
Supervisorial District Served

1 AIDS Healthcare Foundation PH-004093 4 3 & 5
2 Bienestar Human Services, Inc. PH-004097 2, 3 , 4, 6, & 7 1, 2, & 3
3 Charles R. Drew University of Medicine & Science PH-004098 6 2
4 Children's Hospital of Los Angeles PH-004099 4 2
5 East Valley Community Health Center, Inc. PH-004101 3 1
6 El Proyecto del Barrio, Inc. PH-004102 2 3
7 JWCH Institute, Inc. PH-004104 1, 4 & 7 1, 4, & 5
8 Los Angeles LGBT Center PH-004106 4 3
9 Tarzana Treatment Centers, Inc. PH-004109 1 & 2 3 & 5

10 The Wall Las Memorias Project PH-004110 4 1
11 Venice Family Clinic PH-004111 5 3

No. Contractor Name Contract No. SPA Served Supervisorial District Served

12 Bienestar Human Services, Inc. PH-004114 2, 3, 4, 6, & 8 1, 2, 3, & 4
13 Charles R. Drew University of Medicine & Science PH-004115 4 & 6 1 & 2
14 Los Angeles LGBT Center PH-004121 6 2

15
Realistic Education in Action Coalition to Foster 
Health d.b.a. REACH LA

PH-004122 4 1

16 St. John's Well Child & Family Center PH-004123 6 2

17 JWCH Institute, Inc. PH-004125 2 & 4  2, 3,  & 5

18 AIDS Healthcare Foundation PH-003778 8 4
19 One in Long Beach, d.b.a. The Center PH-003781 8 4

HIV TESTING (HTS)- SOCIAL AND SEXUAL NETWORKS (SSN)

TOTAL  HIV/STD-LB =2

TOTAL  HTS - SSN= 5

TOTAL HTS - CSV = 1

HIV TESTING & SYPHILIS TESTING IN COMMERCIAL SEX VENUES (CSV)

COMPREHENSIVE HIV AND STD TESTING AND STD TREATMENT IN THE CITY OF LONG BEACH (CHSTST-LB)

COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH

DIVISION OF HIV AND STD PROGRAMS

HIV  AND STD PREVENTION SERVICES

HIV TESTING (HTS) - STOREFRONT (STF)

TOTAL  HTS - STF = 11
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ATTACHMENT A

No. Contractor Name Contract No.
Service Planning 

Area (SPA) Served
Supervisorial District Served

20 AIDS Healthcare Foundation PH-004126 6 2

21 Central City Community Health Center PH-004128 6 2

22 Children's Hospital of Los Angeles PH-004129 4 & 6 2 & 3

23 JWCH Institute, Inc. PH-004131 1, 4, & 7 1, 4, & 5

24 Los Angeles LGBT Center PH-004132 4 3

25 Northeast Valley Health Corporation PH-004133 2 3

26 Tarzana Treatment Centers, Inc. PH-004134 2 3

27 Watts Healthcare Corporation PH-004135 6 2

28 AIDS Healthcare Foundation PH-004155 4 3

29 APLA Health & Wellness PH-004156 6 2

30 Men's Health Foundation PH-004158 4 & 6 2 & 3

31 Essential Access Health PH-000749 6 2

No. Contractor Name Contract No. SPA Served Supervisorial District Served

32 APLA Health & Wellness PH-001026 4 & 6 2 & 3

33 Asian American Drug Abuse Program, Inc. PH-001027 6 & 8 2 & 4

34 Being Alive People w/HIV/AIDS Coalition PH-001028 4 3

35 Bienestar Human Services PH-001029 2,3, & 4 1 & 3

36 East Los Angeles Women's Center PH-001035 7 4

37 Tarzana Treatment Centers, Inc. PH-001047 1 5

38 Tarzana Treatment Centers, Inc. PH-001062 2 through 8 1,2,3, & 4

COUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH 

DIVISION OF HIV AND STD PROGRAMS

HIV  AND STD PREVENTION SERVICES

TOTAL STD IPP = 1

STD, SCREENING, DIAGNOSIS AND TREATMENT SERVICES (STD-STDS)

HIGH IMPACT HIV PREVENTION (HIHP)

TOTAL HIHP =7

TOTAL STD-SDTS   = 8

SEXUAL HEALTH EXPRESS CLINICS (SHEx-C)

TOTAL  SHEx-C=3
STD INFERTILITY PREVENTION PROJECT (STD-IPP)
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ATTACHMENT ACOUNTY OF LOS ANGELES DEPARTMENT OF PUBLIC HEALTH 

DIVISION OF HIV AND STD PROGRAMS

HIV  AND STD PREVENTION SERVICES

39 APLA Health & Wellness PH-003079 N/A N/A
40 Children's Hospital Los Angeles PH-003081 N/A N/A
41 City of Long Beach Department of Health & Human Services PH-003082 N/A N/A
42 Dignity Health d.b.a. St. Mary's Medical Center PH-003083 N/A N/A
43 JWCH Institute, Inc. PH-003084 N/A N/A
44 Los Angeles LGBT Center PH-003085 N/A N/A
45 Men's Health Foundation PH-003078 N/A N/A
46 Northeast Valley Health Corporation PH-003086 N/A N/A
47 St. John's Community Health PH-003087 N/A N/A
48 Tarzana Treatment Centers, Inc. PH-003088 N/A N/A
49 Via Care Community Health Center PH-003898 N/A N/A
50 Watts Health Care Corporation PH-003973 N/A N/A

51 APLA Health & Wellness PH-003079-W3 4, 6, & 8 2, 3, & 4
52 Children's Hospital Los Angeles PH-003081-W3 4 3
53 City of Long Beach Department of Health & Human Services PH-003082-W3 8 4
54 Dignity Health d.b.a. St. Mary's Medical Center PH-003083-W3 8 4
55 JWCH Institute, Inc. PH-003084-W3 1, 3, 4, 6, & 7 1, 3, 4, & 5
56 Los Angeles LGBT Center PH-003085-W3 4 3
57 Men's Health Foundation PH-003078-W3 4, 6, & 8 2 & 3
58 Northeast Valley Health Corporation PH-003086-W2 2 3
59 St. John's Community Health PH-003087-W2 6 2
60 Tarzana Treatment Centers, Inc. PH-003088-W3 2 3
61 Via Care Community Health Center PH-003898-W2 7 1
62 Watts Health Care Corporation PH-003973-W2 6 2

63 Bienestar Human Services, Inc. PH-003440  6 & 8 2 & 4
64 In the Meantimes Men's Group, Inc. PH-003438 6 2
65 Los Angeles LGBT Center PH-003437 4 & 6 2 & 3
66 Los Angeles LGBT Center PH-003441 4 2
67 Men's Health Foundation PH-003439 6 & 8 2

TOTAL PHEARP CONTRACTS = 5

PROMOTING HEALTHCARE ENGAGEMENT AMONG AT-RISK POPULATION (PHEARP)

GRAND TOTAL OF ALL CONTRACTS = 67

BHP MASTER AGREEMENT WORK ORDERS

BIOMEDICAL HIV PREVENTION (BHP)- MASTER AGREEMENTS

TOTAL BHP MASTER AGREEMENTS = 12

TOTAL BHP MASTER AGREEMENT WORK ORDERS =12
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