
This action is to award a Proposition A contract to provide armed and unarmed event staff security 
guard services at designated County-owned/operated facilities along the coast and in Marina del 
Rey, including Isidore B. Dockweiler Recreational Vehicle Park, Dockweiler Youth Center, Burton 
Chace Park, White Point/Royal Palms Beach, and at various special events for Los Angeles County 
Department of Beaches and Harbors (“Department”) or “Beaches and Harbors”).

SUBJECT

October 06, 2026

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF PROPOSITION A CONTRACT FOR ARMED AND UNARMED EVENT STAFF 
SECURITY GUARD SERVICES 

(SUPERVISORIAL DISTRICTS 2, 3, AND 4)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that unarmed event staff and armed security guard services can continued to be performed 
more economically by an independent contractor than by County employees.

2. Approve award of and instruct the Chair to execute a three-year contract with two one-year 
renewal options and an additional twelve month-to-month extension options with Universal 
Protection Services, LP DBA Allied Universal Security Services, for armed and unarmed event staff 
security guard services at designated areas along the coast and in Marina del Rey, to anticipated to 
commence on November 1, 2026, at an annual contract sum not to exceed $1,650,849.85, for a total 
maximum amount of $10,895,609.01 over the potential total term of six years, which is inclusive of 
an additional 10% annually for unforeseen services, but excludes any potential Cost of Living 
Adjustments.



3. Delegate authority to the Director of Beaches and Harbors, or his designee, to prepare and 
execute contract amendments to extend the contract for the two one-year renewal options and, if 
needed, the additional twelve month-to-month extensions for this contract, if, in the opinion of the 
Director or his designee, Universal Protection Services, LP DBA Allied Universal Security Services, 
has effectively performed the services during the previous contract period and the services are still 
required.

4. Delegate authority to the Director of Beaches and Harbors, or his designee, to increase the 
contract amount by up to an additional 10% in any year of the contract (including any extension 
option period) for any additional or unforeseen services within the scope of this contract (subject to 
the availability of funds in the Department’s budget) and to make any potential Cost of Living 
Adjustments after the first three years of the contract.

5. Delegate authority to the Director of Beaches and Harbors to approve and execute change orders 
and amendments to i) incorporate necessary changes within the scope of work; ii) execute 
amendments should the contracting entity merge, be acquired or otherwise change entities; and iii) 
suspend or terminate the contract if, in the opinion of the Director or his designee, it is in the best 
interest of the County of Los Angeles to do so and, in the event the contractor resigns or is 
terminated for any reason, award service to the next highest-ranking proposer, provided that any 
reassignment does not exceed available funding and the Director of Beaches and Harbors, or his 
designee, notifies the Board prior to execution of any such reassignment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the Proposition A contract (Attachment I) with Universal Protection Services, LP DBA 
Allied Universal Security Services (Allied Universal) will enable the Department of Beaches and 
Harbors (Department) to obtain economical armed security guard services and unarmed event staff 
services from a responsive and responsible contractor at designated County-owned/operated 
facilities. Armed security guard services have been provided by a private operator at Isidore B. 
Dockweiler Recreational Vehicle Park (RV Park) and Burton Chace Park since 1990, at the 
Dockweiler Youth Center since its opening in 2009 and at White Point/Royal Palms Beach since 
2017. Since 2020, due to an increase in attendance at Department-hosted special events, the 
Department has also utilized unarmed event staff services to provide crowd control by a private 
operator at Burton Chace Park.

It is desirable to continue to have armed and unarmed event staff security guard services to protect 
patrons and staff, deter vandalism and theft, provide crowd control and maintain a safe and secure 
environment for guests at our facilities and during our special events.

Implementation of Strategic Plan Goals

Approval of the contract will promote and further the Board-approved Strategic Plan North Star 2, 
Foster Vibrant and Resilient Communities, Community Connections, expand access to recreational 
and cultural opportunities, and facilitate, by enabling the Department to protect persons and property 
at County facilities and also control crowds at Department-hosted special events.  

FISCAL IMPACT/FINANCING

The annual contract sum is $1,650,849.85, if all contract hours are utilized.  Should the need arise to 
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add hours for additional armed guards for unscheduled additional tasks or unarmed event staff due 
to additional public events, the contract provides for such services at the rate of $40.05 per 
employee hour for armed guard services and $39.15 per employee hour for unarmed event staff 
services.  In the event such additional costs are incurred, the Department’s Director may, by written 
notice to the contractor, increase the maximum annual compensation by up to 10% in any contract 
year or optional extension period.  

This contract is subject to possible Cost of Living Adjustments (COLA) after the first three years of 
the contract and at the Director’s sole discretion. Any Cost of Living Adjustments granted would be 
based upon an increase, if any, in the Consumer Price Index for the Los Angeles-Long Beach-
Anaheim areas, not to exceed any general salary movement granted to County employees.

Operating Budget Impact

The budgeted amount in the Department’s Fiscal Year (FY) 2026-27 Final Adopted Budget for this 
contract is $1,217,000.  The excess amount of $433,850, as well as any additional or unforeseen 
services, including any Cost of Living Adjustments, will be funded from the Department’s Operating 
Budget within budgetary resources, within the scope of the contract.

Ongoing appropriation of $433,850 will be requested in the Department’s FY 2027-28 
Recommended Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On March 9, 2026, the Department issued an RFP for armed and unarmed event staff security guard 
services. Based on the results of the RFP, the Department is requesting award of the contract to 
Allied Universal, which was determined to be the most responsive and responsible proposer.  

The recommended contract term is three years, with two one-year extension options and, if needed, 
an additional maximum of twelve month-to-month extensions that may be exercised at the discretion 
of the Director for a total maximum term of six years.  The contract services will commence on 
November 1, 2026.

The contract provides for 35,532 annual armed security patrol hours for guards, including:

•     Service Area 1 & 2 – Dockweiler – Two guards who will patrol the area and adjacent facilities 
from 8:00 p.m. to 8:00 a.m.   

•     Service Area 3 – Dockweiler RV Park – One guard who will patrol the RV Park office and 
immediate vicinity from 7:00 p.m. to 7:00 a.m. (excluding the month of January when the RV Park is 
closed).  

•     Service Area 4 – Dockweiler Youth Center – One guard who will patrol the area from 7:00 p.m. to 
7:00 a.m.  

•     Service Area 5 – Marina del Rey – One guard who will patrol Marina del Rey and its immediate 
vicinity from 8:00 p.m. to 8:00 a.m.
     
•     Service Area 6 – Burton Chace Park – One guard who will patrol Burton Chace Park and its 
Guest Docks from 7:00 p.m. to 7:00 a.m.
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•     Service Area 7 – Boating Facilities – One guard who will patrol boating facilities in Anchorage 47, 
Mast Up Storage, Lot 77 Dry Storage, Dry Storage near the Trailer Complex, Bike Lockers, and 
Mother’s Beach Dry Vessel Storage from 7:00 p.m. to 7:00 a.m.

•     Service Area 8 – White Point/Royal Palms Beach Parking Lot – One guard who will patrol the 
parking lot from 8:00 p.m. to 1:00 a.m. during Daylight Saving Time and from 6:00 p.m. to 11:00 p.m. 
once Daylight Saving Time ends.

•     The contract also provides for 5,067 unarmed event staff hours for special events, including 
ARTsea, Marina del Rey July 4th Fireworks Show, Marina del Rey Summer Concerts, Marina 
Spooktacular, Marina Lights, and the Marina del Rey New Year’s Eve events.  The armed security 
guards will safeguard equipment, fixtures and property before and after these Department-hosted 
special events.
  
Allied Universal will provide the required automobiles and communication devices for the guards’ use 
and will use their own proprietary smart technology platform to provide post orders, incident reporting 
and GPS tracking.

The Department has evaluated and determined that the contractor fully complies with the 
requirements of the Living Wage Program (County Code Chapter 2.201) and has agreed to pay all 
employees providing these County services a living wage in accordance with the Living Wage 
Ordinance.

No layoffs or reductions in County workforce or other adverse impacts on employee relations will 
result from contract award as the work is presently contracted out. 

In addition, the Department has determined the contract award complies with the mandatory 
Proposition A requirements contained in County Code section 2.121.380 for the following reasons:

•     The Auditor-Controller has reviewed and approved the Department’s cost analysis, which 
indicates that the contract is cost-effective.  Contracting for these services continues to be more 
economically performed by an independent contractor than by County employees.

•     Award of the contract will not impair the County’s ability to respond to emergencies.

•     Award of the contract will not result in the unauthorized disclosure of confidential information.
 
•     Alternative services are available in the event of a default by the contractor; therefore, 
     services will not be interrupted.

•     Award of the contract will not infringe upon the proper role of the County in its relationship to its 
citizens. 

Pursuant to the Living Wage Ordinance requirements, a request for information regarding labor 
violations was sent to the State of California Division of Labor Standards Enforcement (DLSE) to 
review and assess any history of labor law violations.  The County Labor Law Assessment Team 
reviewed the information provided by DLSE and recommended no point deduction in the evaluation 
of Allied Universal.
 
The contract contains, and the contractor has agreed to, the County’s standard provisions regarding 
contractor obligations and is in compliance with all Board, Chief Executive Office and County 
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Counsel requirements. The CEO’s Risk Management Office has approved the insurance coverage, 
indemnification, and liability provisions included in the contract. The contract has been approved as 
to form by County Counsel.

CONTRACTING PROCESS

On March 9, 2026, the Department issued a Request for Proposals (RFP) seeking qualified vendors 
to provide armed and unarmed event staff security guard services.  The RFP was advertised in each 
supervisorial district in eight local, diverse, and lesbian, gay, bisexual, transgender, queer, and 
questioning owned (LGBTQQ) community newspapers: Santa Monica Daily Press, Daily Breeze, 
Antelope Valley Press, Los Angeles Daily News, Argonaut, Nuestra Comunidad, the Los Angeles 
Sentinel and the Los Angeles Blade.  A notice was also posted to the Department’s social media 
internet sites, the County’s “Doing Business with the County” internet site, as well as on the 
Department’s internet site, where the full RFP document was available for download.
 
Twenty-six companies participated in the Mandatory Virtual Proposers’ Teams Conference held on 
March 19, 2026.  Eleven proposals were submitted in response to the RFP and were reviewed to 
ensure they met the minimum requirements. Eight proposals were disqualified and the remaining 
three proposals were evaluated by a three-person Evaluation Committee (Committee) comprised of 
staff members from the Department. Each proposal was evaluated based on a weighted evaluation 
of: (1) approach to contract requirements, 25%; (2) experience and organizational resources, 15%; 
(3) price, 40%; (4) quality control plan, 10%; and (5) Living Wage Compliance, 10%. 

Upon review and evaluation of the submitted proposals, the Committee determined that Allied 
Universal was the most responsive and responsible proposer, ranking its proposal the highest of the 
proposals evaluated.  Allied Universal received the highest aggregate scores in categories evaluated 
by the Committee, including approach to contract requirements, experience and organizational 
resources, quality control plan and Living Wage compliance, outperforming the other proposers.

The Department received requests for a debriefing from the two non-selected proposers; however, 
there were no protests resulting from this solicitation.
 
None of the proposers requested consideration from any of the County’s Preference Programs. 

On final analysis and consideration of this contract award, the contractor/vendor will be 
selected without regard to race/ethnicity, color, religion, sex, national origin, age, sexual orientation, 
or disability. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees, as these 
services are currently contracted out.  There will be no impact on other County services or projects.

CONCLUSION

Upon Board approval, please authorize the Executive Officer of the Board to send an adopted copy 
of the Board letter to the Department of Beaches and Harbors.
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GARY JONES

Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

GJ:AV:jd
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CONTRACT BETWEEN 
COUNTY OF LOS ANGELES 

AND 
UNIVERSAL PROTECTION SERVICE, LP DBA ALLIED UNIVERSAL 

SECURITY SERVICES 
FOR 

ARMED AND UNARMED EVENT STAFF SECURITY GUARD SERVICES 

 

This Contract (“Contract”) is made and entered into this 1st day of November, 2026  (“Execution 
Date”), by and between the County of Los Angeles, hereinafter referred to as “County,” and 
Universal Protection Service, LP dba Allied Universal Security Services, hereinafter referred to 
as “Contractor” to provide armed and unarmed event staff security guard services for the 
Department of Beaches and Harbors’ in Marina del Rey and outdoor public places managed by 
County of Los Angeles. 

 

RECITALS 

 

WHEREAS, the County may contract with private businesses for armed and unarmed event staff 
security guard services when certain requirements are met; and 

 

WHEREAS, the Contractor is a private firm specializing in providing armed and unarmed event 
staff security guard services; and 

 

WHEREAS, this Contract is therefore authorized pursuant to California Government Section 
31000; and 

 

WHEREAS, the County has determined that it is legal, feasible, and cost-effective to contract 
for armed and unarmed event staff security guard services; and 

 

WHEREAS, this Contract is therefore authorized under Section 44.7 of the Los Angeles County 
Charter and Los Angeles County Codes Section 2.121.250; the County may contract with private 
businesses to perform services when it is more economical or feasible to do so; and 

 

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for good 
and valuable consideration, the parties agree to the following: 
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1.0 APPLICABLE DOCUMENTS 

Exhibits A through M are attached to and form a part of this Contract. In the event of any 
conflict or inconsistency in the definition or interpretation of any word, responsibility, 
schedule, or the contents or description of any task, deliverable, goods, service, or other 
work, or otherwise between the base Contract and the Exhibits, or between Exhibits, such 
conflict or inconsistency will be resolved by giving precedence first to the terms and 
conditions of the Contract and then to the Exhibits according to the following priority. 

Standard Exhibits: 

Exhibit A Statement of Work and Attachments 

Exhibit B Service Area – Post Orders 

Exhibit C Service Area – Reference Map 

Exhibit D County’s Administration 

Exhibit E Contractor’s Administration 

Exhibit F Contractor Acknowledgement and Confidentiality Agreement 

Exhibit G Payroll Statement of Compliance 

Exhibit H Living Wage Notice to Employees 

Exhibit I Additional Security Coverage Schedule 

Exhibit J Dock Sheets 

Exhibit K Transient Dock Rules 

Exhibit L Daily Patrol Logs 

Exhibit M Daily Activity Logs 

This Contract constitutes the complete and exclusive statement of understanding 
between the parties, and supersedes all previous contracts, written and oral, and all 
communications between the parties relating to the subject matter of this Contract. No 
change to this Contract will be valid unless prepared pursuant to Paragraph 8.1 
(Amendments) and signed by both parties. 

2.0 DEFINITIONS 

2.1 Standard Definitions 

The headings herein contained are for convenience and reference only and are 
not intended to define the scope of any provision thereof. The following words as 
used herein must be construed to have the following meaning, unless otherwise 
apparent from the context in which they are used. 

2.1.1 Board of Supervisors (Board): The Board of Supervisors of the County 
of Los Angeles acting as governing body. 

2.1.2 Contract: This agreement executed between County and Contractor. 
Included are all supplemental agreements amending or extending the 
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service to be performed. The Contract sets forth the terms and 
conditions for the issuance and performance of all tasks, deliverables, 
services and other work. 

2.1.3 Contractor: The person or persons, sole proprietor, partnership, joint 
venture, corporation or other legal entity who has entered into an 
agreement with the County to perform or execute the work covered by 
this Contract. 

2.1.4 Contractor’s Project Manager: The person designated by the 
Contractor to administer the Contract operations under this Contract. 

2.1.5 County’s Project Director: Person designated by County with authority 
for County on contractual or administrative matters relating to this 
Contract that cannot be resolved by the County’s Project Manager. 

2.1.6 County’s Project Manager: Person designated by County’s Project 
Director to manage the operations under this Contract. 

2.1.7 County’s Project Monitor: Person with responsibility to oversee the 
day-to-day activities of this Contract. Responsibility for inspections of 
any and all tasks, deliverables, goods, services and other work provided 
by the Contractor. 

2.1.8 Day(s): Calendar day(s) unless otherwise specified. 

2.1.9 Department: The County of Los Angeles Department of Beaches & 
Harbors, which is entering into this Contract on behalf of the County of 
Los Angeles.  

2.1.10 Director: Director of Department. 

2.1.11 Evaluation Committee: The committee appointed by the Director to 
evaluate Proposals and to recommend a Proposer(s) as a Contractor(s) 
pursuant to the RFP.  

2.1.12 Fiscal Year: The twelve (12) month period beginning July 1st and 
ending the following June 30th. 

2.1.13 Living Wage Program: Mandated by the Los Angeles County Code 
Chapter 2.201. 

2.1.14 Performance Standard: The essential terms and conditions for the 
performance of the Contract work as defined in the Contract. 

2.1.15 Proposer: Any person or entity authorized to conduct business in 
California who submits a Proposal.  

2.1.16 Request for Proposals (RFP): the documents used in the solicitation 
process for this Contract, including all parts of this document, its 
attachments, exhibits, and forms.  

2.1.17 Statement of Work: A written description of the work to be performed 
by Contractor to meet the needs of the County, including special 
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provisions pertaining to the method, frequency, manner and place of 
performing the contract services. 

2.1.18 Subcontract: An agreement by the Contractor to employ a 
subcontractor to provide services to fulfill this Contract. 

2.1.19 Subcontractor: Any individual, person or persons, sole proprietor, firm, 
partnership, joint venture, corporation, or other legal entity furnishing 
supplies, services of any nature, equipment, and/or materials to 
Contractor in furtherance of Contractor's performance of this Contract, 
at any tier, under oral or written agreement. 

3.0 WORK 

3.1 Contractor must perform the work set forth in Exhibit A, Statement of Work. 
Pursuant to the provisions of this Contract, the Contractor must fully perform, 
complete and deliver on time, all tasks, deliverables, good, services and other work 
as set forth in herein. 

3.2 If the Contractor provides any tasks, deliverables, goods, services, or other work, 
other than as specified in this Contract, the same will be deemed to be a gratuitous 
effort on the part of the Contractor, and the Contractor must have no claim 
whatsoever against the County. 

3.3 Re-Award of Contract 

If the Contractor is dismissed or resigns from his/her contractual agreement, or if 
the Contract is terminated for any reason, the Director, in his sole discretion, may 
award the Contract to the next highest ranking and responsive/responsible 
proposer amongst the original proposals or solicit proposals again. 

4.0 TERM OF CONTRACT 

4.1 The term of this Contract will be three (3) years commencing after execution by 
County’s Board, or November 1, 2026, whichever is later, unless sooner 
terminated or extended, in whole or in part, as provided in this Contract. 

4.2 The County will have the sole option to extend this Contract term for up to two (2) 
additional one (1) year periods and twelve (12) month-to-month extensions, for a 
maximum total Contract term of six (6) years. Each such extension option may be 
exercised at the sole discretion of the Director or their designee as authorized by 
the Board. The Director may exercise the first option by notifying the Contractor in 
writing before the Contract expiration date.  The Director may exercise the second 
option by notifying the Contractor in writing before the expiration of the first  
one-year extension option.  The Director may also extend the Contract term on a 
month-to-month basis subject to the terms and conditions of this Contract.  

4.3 The County maintains a database that tracks/monitors Contractor performance 
history. Information entered into the database may be used for a variety of 
purposes, including determining whether the County will exercise a contract term 
extension option. 
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4.4 The Contractor must notify Department when this Contract is within six (6) months 
of the expiration of the term as provided for hereinabove. Upon occurrence of this 
event, the Contractor must send written notification to Department at the address 
herein provided in Exhibit D (County’s Administration). 

4.5 Notwithstanding the stated term of the Contract, some obligations assumed in the 
Contract must survive its termination, such as, but not limited to, the Contractor’s 
obligation to retain and allow inspection by the County of its books, records, and 
accounts relating to its performance of the Contract work. 

4.6 Upon expiration of the Contract term or any optional extension period or 
termination of the Contract for any reason, the Contractor will cooperate with the 
County and the successor contractor access to all information and County facilities 
necessary to ensure uninterrupted armed and unarmed event staff security guard 
services. 

5.0 CONTRACT SUM 

5.1 Total Contract Sum 

5.1.1 The net amount the County will expend from its own funds during any 
Contract year for the armed and unarmed event staff security guard services 
will not exceed the maximum annual amount provided by Contractor in its 
Exhibit 10 (Pricing Schedule) in Appendix B (Required Forms) of the RFP, 
per Contract year, based on the Department’s needs and availability of 
funds in the County budget. The County may at its discretion expend any 
portion, all or none of the stipulated amount.   

5.1.2 Contractor(s) must perform and complete all Services required of 
Contractor(s) under this Contract as set forth in Exhibit A (Statement of 
Work), but in any event, not in excess of the contract sum.   

5.2 Increase of Contract Sum by Director 

Notwithstanding Paragraph 5.1, the Director, or his designee, may, by written 
notice to the Contractor, increase the maximum annual amount by up to 10 percent 
during the Contract term or any extension period, to accommodate any needed 
increase in services subject to the availability of funds in the Department’s budget, 
and as approved by the Board. 

5.3 Increase or Decrease in Service Area 

Should the facilities to be patrolled (Appendix A) be modified in accordance with 
Statement of Work, Paragraph 2.0, the Contractor’s compensation will be modified 
as agreed by the parties in proportion to the reduction or increase in the 
Contractor’s wage and benefit costs at the effective date of this Contract. 

5.4 Additional Work 

The Contractor will be compensated for additional work authorized in writing by the 
Director at the hourly rates quoted on Exhibit 10 (Pricing Schedule) of the proposal.  
Such additional work will be subject to Paragraphs 5.1 and 8.47.  Emergencies 



 

 
Armed and Unarmed Event Staff Security Guard Services - Contract  Page 6 

and unscheduled services or events will be considered additional work subject to 
this Paragraph.  However, no payment for additional work will be made where the 
Contractor has adjusted regular employee schedules to cover additional work or 
where additional work results from the Contractor’s inadequate performance of 
scheduled duties.   

5.5 Change of Staff and Working Hours 

On reasonable written notice, the Director may require the Contractor to either 
increase or decrease the assigned number of staff and/or working hours.  Notice 
of seven (7) days will always be deemed reasonable.  

5.6 No Increase in Annual or Hourly Rate(s) of Compensation 

Notwithstanding any increase in the Contractor’s salary costs or other overhead, 
no increase in the annual or hourly rate(s) of compensation quoted on Exhibit 10 
(Pricing Schedule) (see Appendix B (Required Forms) of the RFP) will be given 
during the term of the Contract or any extension period.  

5.7 Written Approval for Reimbursement 

The Contractor will not be entitled to payment or reimbursement for any tasks or 
services performed, nor for any incidental or administrative expenses whatsoever 
incurred in or incidental to performance hereunder, except as specified herein. 
Assumption or takeover of any of the Contractor’s duties, responsibilities, or 
obligations, or performance of same by any person or entity other than the 
Contractor, whether through assignment, subcontract, delegation, merger, buyout, 
or any other mechanism, with or without consideration for any reason whatsoever, 
must not occur except with the County’s express prior written approval. 

5.8 Notification of 75% of Total Contract Sum 

The Contractor must maintain a system of record keeping that will allow the 
Contractor to determine when it has incurred seventy-five percent (75%) of the 
total contract sum under this Contract. Upon occurrence of this event, the 
Contractor must send written notification to Department at the address herein 
provided in Exhibit D (County’s Administration). 

5.9 No Payment for Services Provided Following Expiration - Termination of 
Contract 

The Contractor will have no claim against County for payment of any money or 
reimbursement, of any kind whatsoever, for any service provided by the Contractor 
after the expiration or other termination of this Contract. Should the Contractor 
receive any such payment it must immediately notify County and must immediately 
repay all such funds to County. Payment by County for services rendered after 
expiration-termination of this Contract will not constitute a waiver of County’s right 
to recover such payment from the Contractor.  

5.10 Invoices and Payments 

5.10.1 The Contractor must invoice the County only for providing the tasks, 
deliverables, goods, services, and other work specified in Exhibit A 
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(Statement of Work and Attachments) and elsewhere hereunder. The 
Contractor must prepare invoices, which will include the charges owed 
to the Contractor by the County under the terms of this Contract.   

5.10.2 The Contractor’s invoices must be priced in accordance with Exhibit 10 
(Pricing Schedule). Contractor will be paid only for the tasks, 
deliverables, goods, services, and other work approved in writing by the 
County. If the County does not approve work in writing no payment will 
be due to the Contractor for that work. 

5.10.3 The Contractor must submit the monthly invoices to the County by the 
15th calendar day of the month following the month of service. No 
invoice will be approved for payment unless Exhibit G (Payroll Statement 
of Compliance) is included. 

5.10.4 All invoices under this Contract must be submitted in two (2) copies to 
the following address: 

County of Los Angeles 
Department of Beaches and Harbors 

Financial Services Section 
4640 Admiralty Way, Suite 300 

Marina del Rey, CA 90292 

5.5.5       County Approval of Invoices 

All invoices submitted by the Contractor for payment must have the 
written approval of the County’s Project Manager prior to any payment 
thereof. In no event will the County be liable or responsible for any 
payment prior to such written approval. Approval for payment will not be 
unreasonably withheld. 

5.10.6 Preference Program Enterprises – Prompt Payment Program 

Certified Preference Program Enterprises (PPEs) will receive prompt 
payment for services they provide to County departments. Prompt 
payment is defined as fifteen (15) calendar days after receipt of an 
approved, undisputed invoice which has been properly matched against 
documents such as a receiving, shipping, or  services delivered report,  
or any other validation of receipt document consistent with Board Policy 
3.035 (Preference Program Payment Liaison and Prompt Payment 
Program). 

5.11 Unresolved Disallowed Costs 

Contractor must not invoice the County for disallowed costs under the Contract. 
Correspondingly, the Contractor must not have unresolved disallowed costs in 
excess of One Hundred Thousand Dollars ($100,000) that have been confirmed 
as disallowed costs by the contracting County department and remain unpaid for 
a period of six (6) months or more from the date of an Auditor-Controller (A-C) 
Report. Unless such disallowed costs are the subject of current good faith 
negotiations, as determined in the sole discretion of the County, non-compliance 
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by Contractor regarding this provision will constitute a material breach of Contract 
and may result in termination for default, in addition to any other remedies available 
to the County. Further, if Contractor has been determined to have unresolved 
disallowed costs in excess of $100,000 for longer than six months since the date 
of the A-C Report, they will be disqualified from future County solicitations unless 
such disallowed costs are the subject of good faith negotiations to resolve the 
disallowed costs, in the sole opinion of the County, or have been resolved. 

5.12 Cost of Living Adjustments (COLA’s) 

5.12.1 If requested by the Contractor prior to the renewal of a contract option 
year, the Contract amount (hourly, daily, monthly, etc.) for the additional 
option year periods identified in Paragraph 4.2 - Term of Contract may 
at the sole discretion of the County, be increased annually based on the 
most recent published percentage change in the U.S. Department of 
Labor, Bureau of Labor Statistics’ Consumer Price Index for Urban 
Consumers (CPI-U) for the Los Angeles-Long Beach-Anaheim Area for 
the twelve (12) month period preceding the Contract commencement 
anniversary date, which will be the effective date for any Cost of Living 
Adjustment (COLA). However, any increase must not exceed the 
general salary movement granted to County employees as determined 
by the Chief Executive Officer as of each July 1 for the prior twelve (12) 
month period. Furthermore, should fiscal circumstances ultimately 
prevent the Board from approving any increase in County employee 
salaries, no COLA will be granted. Before any COLA increase will take 
effect and become part of the contract, it will require a written 
amendment to the contract first, that has been formally approved and 
executed by the parties. To request a COLA, Contractor must submit a 
written request along with appropriate justification to the County's 
Project Director 60 days prior to “the contract anniversary date” or 
“exercising the additional option year periods identified in Paragraph 
4.2.”  

5.12.2 Where the County decides to grant a COLA pursuant to this Paragraph 
for living wage contracts, it may, in its sole discretion exclude the cost of 
labor (including the cost of wages and benefits paid to employees 
providing services under this Contract) from the base upon which a 
COLA is calculated, unless the Contractor can demonstrate that their 
labor cost will actually increase. 

5.13 Default Method of Payment: Direct Deposit or Electronic Funds Transfer 

5.13.1 The County, at its sole discretion, has determined that the most efficient 
and secure default form of payment for goods and/or services provided 
under an agreement/ contract with the County will be Electronic Funds 
Transfer (EFT) or direct deposit, unless an alternative method of 
payment is deemed appropriate by the Auditor-Controller (A-C). 
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5.13.2 The Contractor must submit a direct deposit authorization request via 
the website https://directdeposit.lacounty.gov with banking and vendor 
information, and any other information that the A-C determines is 
reasonably necessary to process the payment and comply with all 
accounting, record keeping, and tax reporting requirements. 

5.13.3 Any provision of law, grant, or funding agreement requiring a specific 
form or method of payment other than EFT or direct deposit will 
supersede this requirement with respect to those payments. 

5.13.4 At any time during the duration of the Contract, a Contractor may submit 
a written request for an exemption to this requirement. Such request 
must be based on specific legal, business, or operational needs and 
explain why the payment method designated by the A-C is not feasible 
and an alternative is necessary. The A-C, in consultation with the 
contracting department(s), will decide whether to approve exemption 
requests. 

6.0 ADMINISTRATION OF CONTRACT - COUNTY 

6.1 County’s Administration 

A listing of all County Administration referenced in the following subparagraphs are 
designated in Exhibit D (County’s Administration). The County will notify the 
Contractor in writing of any changes as they occur. 

6.2 County’s Project Director 

The role of the County’s Project Director may include: 

6.2.1 Coordinating with Contractor and ensuring Contractor’s performance of 
the Contract and managing and facilitating the administrative functions 
of the Contract; however, in no event will Contractor’s obligation to fully 
satisfy all of the requirements of this Contract be relieved, excused or 
limited thereby; and 

6.2.2 Upon request of the Contractor, providing direction to the Contractor, as 
appropriate in areas relating to County policy, information requirements, 
and procedural requirements; however, in no event, will Contractor’s 
obligation to fully satisfy all of the requirements of this Contract be 
relieved, excused or limited thereby. 

6.3 County’s Project Manager 

The role of the County’s Project Manager is authorized to include: 

6.3.1 Meeting with the Contractor’s Project Manager on a regular basis; and 

6.3.2 Inspecting any and all tasks, deliverables, goods, services, or other work 
provided by or on behalf of the Contractor; however, in no event will 
Contractor’s obligation to fully satisfy all of the requirements of this 
Contract be relieved, excused or limited thereby. 
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The County’s Project Manager is not authorized to make any changes in any of 
the terms and conditions of this Contract and is not authorized to further obligate 
County in any respect whatsoever. 

6.4 County’s Project Monitor 

The role of the County’s Project Monitor is to oversee the day-to-day administration 
of this Contract; however, in no event will Contractor’s obligation to fully satisfy all 
of the requirements of this Contract be relieved, excused or limited thereby. The 
County’s Project Monitor reports to the County’s Project Manager. 

7.0 ADMINISTRATION OF CONTRACT - CONTRACTOR 

7.1 Contractor’s Administration 

A listing of all of Contractor’s Administration referenced in the following paragraphs 
is designated in Exhibit E (Contractor’s Administration). The Contractor will notify 
the County in writing of any changes as they occur. 

7.2 Contractor’s Project Manager 

7.2.1 The Contractor’s Project Manager is designated in Exhibit E 
(Contractor’s Administration). The Contractor must notify the County in 
writing of any change to Exhibit E (Contractor’s Administration), as 
changes occur. 

7.2.2 The Contractor’s Project Manager will be responsible for the 
Contractor’s day-to-day activities as related to this Contract and will 
meet and coordinate with County’s Project Manager and County’s 
Contract Project Monitor on a regular basis. 

7.2.3 The Contractor’s Project Manager must have five (5) years of 
experience.  

7.3 Approval of Contractor’s Staff 

County has the absolute right to approve or disapprove all of the Contractor’s staff 
performing work hereunder and any proposed changes in the Contractor’s staff, 
including, but not limited to, the Contractor’s Project Manager. 

7.4 Contractor’s Staff Identification 

Contractor will provide, at Contractor’s expense, all staff providing services under 
this Contract with a photo identification badge. 

7.5 Background and Security Investigations 

7.5.1 Each of Contractor’s staff performing services under this Contract, who 
is in a designated sensitive position, as determined by County in 
County's sole discretion, must undergo and pass a background 
investigation to the satisfaction of County as a condition of beginning 
and continuing to perform services under this Contract. Such 
background investigation must be obtained through fingerprints 
submitted to the California Department of Justice to include State, local, 
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and federal-level review, which may include, but will not be limited to, 
criminal conviction information. The fees associated with the 
background investigation will be at the expense of the Contractor, 
regardless of whether the member of Contractor’s staff passes or fails 
the background investigation. 

7.5.2 If a member of Contractor’s staff does not pass the background 
investigation, County may request that the member of Contractor’s staff 
be removed immediately from performing services under the Contract. 
Contractor must comply with County’s request at any time during the 
term of the Contract. County will not provide to Contractor or to 
Contractor’s staff any information obtained through the County’s 
background investigation. 

7.5.3 County, in its sole discretion, may immediately deny or terminate facility 
access to any member of Contractor’s staff that does not pass such 
investigation to the satisfaction of the County or whose background or 
conduct is incompatible with County facility access. 

7.5.4 These terms will also apply to subcontractors of County contractors. 

7.5.5 Disqualification of any member of Contractor’s staff pursuant to this 
Paragraph 7.5 will not relieve Contractor of its obligation to complete all 
work in accordance with the terms and conditions of this Contract. 

7.6 Confidentiality 

7.6.1 Contractor must maintain the confidentiality of all records and 
information in accordance with all applicable Federal, State and local 
laws, rules, regulations, ordinances, directives, guidelines, policies and 
procedures relating to confidentiality, including, without limitation, 
County policies concerning information technology security and the 
protection of confidential records and information. 

7.6.2 Contractor must indemnify, defend, and hold harmless County, its 
officers, employees, and agents, from and against any and all claims, 
demands, damages, liabilities, losses, costs and expenses, including, 
without limitation, defense costs and legal, accounting and other expert, 
consulting, or professional fees, arising from, connected with, or related 
to any failure by Contractor, its officers, employees, agents, or 
subcontractors, to comply with this Paragraph, as determined by County 
in its sole judgment. Any legal defense pursuant to Contractor’s 
indemnification obligations under this Paragraph will be conducted by 
Contractor and performed by counsel selected by Contractor and 
approved by County. Notwithstanding the preceding sentence, County 
will have the right to participate in any such defense at its sole cost and 
expense, except that in the event Contractor fails to provide County with 
a full and adequate defense, as determined by County in its sole 
judgment, County will be entitled to retain its own counsel, including, 
without limitation, County Counsel, and to reimbursement from 
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Contractor for all such costs and expenses incurred by County in doing 
so. Contractor will not have the right to enter into any settlement, agree 
to any injunction, or make any admission, in each case, on behalf of 
County without County’s prior written approval. 

7.6.3 Contractor must inform all of its officers, employees, agents and 
subcontractors providing services hereunder of the confidentiality 
provisions of this Contract. 

7.6.4 Contractor must sign and adhere to the provisions of Exhibit F 
(Contractor Acknowledgement and Confidentiality Agreement). 

8.0 STANDARD TERMS AND CONDITIONS 

8.1 Change Notices and Amendments 

8.1.1 A Change Notice will be prepared, and executed by the Contractor and 
the Director for any changes, deemed by the Director as necessary for 
the appropriate execution of armed and unarmed event staff security 
services, and which affect the Contractor’s service requirements as set 
forth in Exhibit A, Statement of Work, and any corresponding changes 
in the Contract Sum, not to exceed the annual contract amount plus ten 
percent. 

8.1.2 For any change which affects the scope of work, contract term, contract 
sum, payments, or any term or condition included under this Contract, 
an amendment to the Contract must be prepared and executed by the 
Contractor and by Director or their designee. 

8.1.3 The County’s Board or Chief Executive Officer or designee may require 
the addition and/or change of certain terms and conditions in the 
Contract during the term of this Contract. The County reserves the right 
to add and/or change such provisions as required by the County’s Board 
or Chief Executive Officer. To implement such changes, an Amendment 
to the Contract must be prepared and executed by the Contractor and 
by Director of the Department or their designee 

8.1.4 The Director of the Department or their designee, may at their sole 
discretion, authorize extensions of time as defined in Paragraph 4.0 
(Term of Contract). The Contractor agrees that such extensions of time 
will not change any other term or condition of this Contract during the 
period of such extensions. To implement an extension of time, an 
Amendment to the Contract must be prepared and executed by the 
Contractor and by Director of the Department or their designee. 

8.2 Assignment and Delegation/Mergers or Acquisitions 

8.2.1 The Contractor must notify the County of any pending 
acquisitions/mergers of its company unless otherwise legally prohibited 
from doing so. If the Contractor is restricted from legally notifying the 
County of pending acquisitions/mergers, then it should notify the County 
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of the actual acquisitions/mergers as soon as the law allows and provide 
to the County the legal framework that restricted it from notifying the 
County prior to the actual acquisitions/mergers. 

8.2.2 The Contractor must not assign, exchange, transfer, or delegate its 
rights or duties under this Contract, whether in whole or in part, without 
the prior written consent of County, in its discretion, and any attempted 
assignment, delegation, or otherwise transfer of its rights or duties, 
without such consent will be null and void. For purposes of this 
Paragraph, County consent will require a written Amendment to the 
Contract, which is formally approved and executed by the parties. Any 
payments by the County to any approved delegate or assignee on any 
claim under this Contract will be deductible, at County’s sole discretion, 
against the claims, which the Contractor may have against the County. 

8.2.3 Any assumption, assignment, delegation, or takeover of any of the 
Contractor’s duties, responsibilities, obligations, or performance of same 
by any person or entity other than the Contractor, whether through 
assignment, subcontract, delegation, merger, buyout, or any other 
mechanism, with or without consideration for any reason whatsoever 
without County’s express prior written approval, will be a material breach 
of the Contract which may result in the termination of this Contract. In 
the event of such termination, County will be entitled to pursue the same 
remedies against Contractor as it could pursue in the event of default by 
Contractor. 

8.3 Authorization Warranty 

The Contractor represents and warrants that the person executing this Contract 
for the Contractor is an authorized agent who has actual authority to bind the 
Contractor to each and every term, condition, and obligation of this Contract and 
that all requirements of the Contractor have been fulfilled to provide such actual 
authority. 

8.4 Budget Reductions 

In the event that the County’s Board adopts, in any fiscal year, a County Budget 
which provides for reductions in the salaries and benefits paid to the majority of 
County employees and imposes similar reductions with respect to County 
contracts, the County reserves the right to reduce its payment obligation under this 
Contract correspondingly for that fiscal year and any subsequent fiscal year during 
the term of this Contract (including any extensions), and the services to be 
provided by the Contractor under this Contract will also be reduced 
correspondingly. The County’s notice to the Contractor regarding said reduction in 
payment obligation will be provided within thirty (30) calendar days of the Board’s 
approval of such actions. Except as set forth in the preceding sentence, the 
Contractor must continue to provide all of the services set forth in this Contract.  
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8.5 Complaints 

The Contractor must develop, and maintain operating procedures for receiving, 
investigating and responding to complaints. 

8.5.1 Complaint Procedures 

• Within ten (10) business days after the Contract effective date, the 
Contractor must provide the County with the Contractor’s procedures 
for receiving, investigating and responding to user complaints. 

• The County will review the Contractor’s procedures and provide the 
Contractor with approval of said procedures or with requested 
changes. 

• If the County requests changes in the Contractor’s procedures, the 
Contractor must make such changes and resubmit the procedures 
within ten (10) business days for County approval. 

• If, at any time, the Contractor wishes to change the Contractor’s 
procedures, the Contractor must submit proposed changes to the 
County for approval before implementation. 

• The Contractor must preliminarily investigate all complaints and 
notify the County’s Project Manager of the status of the investigation 
within ten (10) business days of receiving the complaint. 

• When complaints cannot be resolved informally, a system of  
follow-through will be instituted which adheres to formal plans for 
specific actions and strict time deadlines. 

• Copies of all written responses must be sent to the County’s Project 
Manager within ten (10) business days of mailing to the complainant. 

8.6 Compliance with Applicable Laws 

8.6.1 In the performance of this Contract, Contractor must comply with all 
applicable Federal, State and local laws, rules, regulations, ordinances, 
directives, guidelines, policies and procedures, and all provisions 
required thereby to be included in this Contract are hereby incorporated 
herein by reference. 

8.6.2 Contractor must indemnify, defend, and hold harmless County, its 
officers, employees, and agents, from and against any and all claims, 
demands, damages, liabilities, losses, costs, and expenses, including, 
without limitation, defense costs and legal, accounting and other expert, 
consulting or professional fees, arising from, connected with, or related 
to any failure by Contractor, its officers, employees, agents, or 
subcontractors, to comply with any such laws, rules, regulations, 
ordinances, directives, guidelines, policies, or procedures, as 
determined by County in its sole judgment. Any legal defense pursuant 
to Contractor’s indemnification obligations under this Paragraph will be 
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conducted by Contractor and performed by counsel selected by 
Contractor and approved by County. Notwithstanding the preceding 
sentence, County will have the right to participate in any such defense 
at its sole cost and expense, except that in the event Contractor fails to 
provide County with a full and adequate defense, as determined by 
County in its sole judgment, County will be entitled to retain its own 
counsel, including, without limitation, County Counsel, and to 
reimbursement from Contractor for all such costs and expenses incurred 
by County in doing so. Contractor will not have the right to enter into any 
settlement, agree to any injunction or other equitable relief, or make any 
admission, in each case, on behalf of County without County’s prior 
written approval. 

8.7 Compliance with Civil Rights Laws 

The Contractor hereby assures that it will comply with Subchapter VI of the Civil 
Rights Act of 1964, 42 USC Sections 2000 (e) (1) through 2000 (e) (17), to the end 
that no person will, on the grounds of race, creed, color, sex, religion, ancestry, 
age, condition of physical handicap, marital status, political affiliation, or national 
origin, be excluded from participation in, be denied the benefits of, or be otherwise 
subjected to discrimination under this Contract or under any project, program, or 
activity supported by this Contract. Additionally, Contractor certifies to the County: 

8.7.1 That Contractor has a written policy statement prohibiting discrimination 
in all phases of employment. 

8.7.2 That Contractor periodically conducts a self-analysis or utilization 
analysis of its work force. 

8.7.3 That Contractor has a system for determining if its employment practices 
are discriminatory against protected groups. 

8.7.4 Where problem areas are identified in employment practices, the 
Contractor has a system for taking reasonable corrective action, to 
include establishment of goals or timetables. 

8.8 Compliance with the County’s Jury Service Program 

8.8.1 Jury Service Program 

This Contract is subject to the provisions of the County’s ordinance 
entitled Contractor Employee Jury Service (“Jury Service Program”) as 
codified in Sections 2.203.010 through 2.203.090 of the Los Angeles 
County Code. 

8.8.2 Written Employee Jury Service Policy 

• Unless the Contractor has demonstrated to the County’s satisfaction 
either that the Contractor is not a “Contractor” as defined under the 
Jury Service Program (Section 2.203.020 of the County Code) or that 
the Contractor qualifies for an exception to the Jury Service Program 
(Section 2.203.070 of the County Code), the Contractor must have 
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and adhere to a written policy that provides that its Employees will 
receive from the Contractor, on an annual basis, no less than five 
days of regular pay for actual jury service. The policy may provide 
that Employees deposit any fees received for such jury service with 
the Contractor or that the Contractor deduct from the Employee’s 
regular pay the fees received for jury service. 

• For purposes of this Paragraph, “Contractor” means a person, 
partnership, corporation or other entity which has a contract with the 
County or a subcontract with a County contractor and has received 
or will receive an aggregate sum of fifty thousand dollars ($50,000) 
or more in any twelve (12) month period under one or more County 
contracts or subcontracts. “Employee” means any California resident 
who is a full-time employee of the Contractor. “Full-time” means forty 
(40) hours or more worked per week, or a lesser number of hours if: 
1) the lesser number is a recognized industry standard as 
determined by the County, or 2) Contractor has a long-standing 
practice that defines the lesser number of hours as full-time. Full-time 
employees providing short-term, temporary services of ninety (90) 
days or less within a twelve (12) month period are not considered 
full-time for purposes of the Jury Service Program. If the Contractor 
uses any subcontractor to perform services for the County under the 
Contract, the subcontractor will also be subject to the provisions of 
this Paragraph. The provisions of this Paragraph will be inserted into 
any such subcontract agreement and a copy of the Jury Service 
Program must be attached to the agreement. 

• If the Contractor is not required to comply with the Jury Service 
Program when the Contract commences, the Contractor will have a 
continuing obligation to review the applicability of its “exception 
status” from the Jury Service Program, and the contractor must 
immediately notify the County if the Contractor at any time either 
comes within the Jury Service Program’s definition of “Contractor” or 
if the Contractor no longer qualifies for an exception to the Jury 
Service Program. In either event, the Contractor must immediately 
implement a written policy consistent with the Jury Service Program. 
The County may also require, at any time during the Contract and at 
its sole discretion, that the Contractor demonstrate, to the County’s 
satisfaction that the Contractor either continues to remain outside of 
the Jury Service Program’s definition of “Contractor” and/or that the 
Contractor continues to qualify for an exception to the Program. 

• Contractor’s violation of this Paragraph of the Contract may 
constitute a material breach of the Contract. In the event of such 
material breach, County may, in its sole discretion, terminate the 
Contract and/or bar the Contractor from the award of future County 
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contracts for a period of time consistent with the seriousness of the 
breach. 

8.9 Conflict of Interest 

8.9.1 No County employee whose position with the County enables such 
employee to influence the award of this Contract or any competing 
contract, and no spouse or economic dependent of such employee, will 
be employed in any capacity by the Contractor or have any other direct 
or indirect financial interest in this Contract. No officer or employee of 
the Contractor who may financially benefit from the performance of work 
hereunder will in any way participate in the County’s approval, or 
ongoing evaluation, of such work, or in any way attempt to unlawfully 
influence the County’s approval or ongoing evaluation of such work. 

8.9.2 The Contractor must comply with all conflict of interest laws, ordinances, 
and regulations now in effect or hereafter to be enacted during the term 
of this Contract. The Contractor warrants that it is not now aware of any 
facts that create a conflict of interest. If the Contractor hereafter 
becomes aware of any facts that might reasonably be expected to create 
a conflict of interest, it must immediately make full written disclosure of 
such facts to the County. Full written disclosure must include, but is not 
limited to, identification of all persons implicated and a complete 
description of all relevant circumstances. Failure to comply with the 
provisions of this Paragraph will be a material breach of this Contract. 

8.10 Consideration of Hiring County Employees Targeted for Layoffs or Who are 
on a County Re-Employment List 

Should the Contractor require additional or replacement personnel after the 
effective date of this Contract to perform the services set forth herein, the 
Contractor must give first consideration for such employment openings to qualified, 
permanent County employees who are targeted for layoff or qualified, former 
County employees who are on a re-employment list during the life of this Contract. 

8.11 Consideration of Hiring GAIN/START Participants 

8.11.1 Should the Contractor require additional or replacement personnel after 
the effective date of this Contract, the Contractor will give consideration 
for any such employment openings to participants in the County‘s 
Department of Public Social Services Greater Avenues for 
Independence (GAIN) Program or Skills and Training to Achieve 
Readiness for Tomorrow (START) Program who meet the contractor’s 
minimum qualifications for the open position. For this purpose, 
consideration will mean that the Contractor will interview qualified 
candidates. The County will refer GAIN/START participants by job 
category to the Contractor. Contractors must report all job openings with 
job requirements to: gainstart@dpss.lacounty.gov and 
http://invalid.uri/BServices@opportunity.lacounty.gov and DPSS will 
refer qualified GAIN/START job candidates. 
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8.11.2 In the event that both laid-off County employees and GAIN/START 
participants are available for hiring, County employees must be given 
first priority. 

8.12 Contractor Responsibility and Debarment 

8.12.1 Responsible Contractor 

A responsible contractor is a contractor who has demonstrated the 
attribute of trustworthiness, as well as quality, fitness, capacity and 
experience to satisfactorily perform the contract. It is the County’s policy 
to conduct business only with responsible contractors. 

8.12.2 Chapter 2.202 of the County Code 

The Contractor is hereby notified that, in accordance with Chapter 2.202 
of the County Code, if the County acquires information concerning the 
performance of the Contractor on this or other contracts which indicates 
that the Contractor is not responsible, the County may, in addition to 
other remedies provided in the Contract, debar the Contractor from 
bidding or proposing on, or being awarded, and/or performing work on 
County contracts for a specified period of time, which generally will not 
exceed five (5) years but may exceed five (5) years or be permanent if 
warranted by the circumstances, and terminate any or all existing 
contracts the Contractor may have with the County. 

8.12.3 Non-responsible Contractor 

The County may debar a contractor if the Board finds, in its discretion, 
that the Contractor has done any of the following: 1) violated a term of a 
contract with the County or a nonprofit corporation created by the 
County, 2) committed an act or omission which negatively reflects on the 
Contractor’s quality, fitness or capacity to perform a contract with the 
County, any other public entity, or a nonprofit corporation created by the 
County, or engaged in a pattern or practice which negatively reflects on 
same, 3) committed an act or offense which indicates a lack of business 
integrity or business honesty, or 4) made or submitted a false claim 
against the County or any other public entity. 

8.12.4 Contractor Hearing Board 

• If there is evidence that the Contractor may be subject to debarment, 
the Department will notify the Contractor in writing of the evidence 
which is the basis for the proposed debarment and will advise the 
Contractor of the scheduled date for a debarment hearing before the 
Contractor Hearing Board. 

• The Contractor Hearing Board will conduct a hearing where evidence 
on the proposed debarment is presented. The Contractor and/or the 
Contractor’s representative will be given an opportunity to submit 
evidence at that hearing. After the hearing, the Contractor Hearing 
Board will prepare a tentative proposed decision, which will contain 
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a recommendation regarding whether the Contractor should be 
debarred, and, if so, the appropriate length of time of the debarment. 
The Contractor and the Department will be provided an opportunity 
to object to the tentative proposed decision prior to its presentation 
to the Board. 

• After consideration of any objections, or if no objections are 
submitted, a record of the hearing, the proposed decision, and any 
other recommendation of the Contractor Hearing Board will be 
presented to the Board of Supervisors. The Board will have the right 
to modify, deny, or adopt the proposed decision and 
recommendation of the Contractor Hearing Board. 

• If a Contractor has been debarred for a period longer than five (5) 
years, that Contractor may after the debarment has been in effect for 
at least five (5) years, submit a written request for review of the 
debarment determination to reduce the period of debarment or 
terminate the debarment. The County may, in its discretion, reduce 
the period of debarment or terminate the debarment if it finds that the 
Contractor has adequately demonstrated one or more of the 
following: 1) elimination of the grounds for which the debarment was 
imposed; 2) a bona fide change in ownership or management; 3) 
material evidence discovered after debarment was imposed; or 4) 
any other reason that is in the best interests of the County. 

• The Contractor Hearing Board will consider a request for review of a 
debarment determination only where 1) the Contractor has been 
debarred for a period longer than five (5) years; 2) the debarment 
has been in effect for at least five (5) years; and 3) the request is in 
writing, states one or more of the grounds for reduction of the 
debarment period or termination of the debarment, and includes 
supporting documentation. Upon receiving an appropriate request, 
the Contractor Hearing Board will provide notice of the hearing on 
the request. At the hearing, the Contractor Hearing Board will 
conduct a hearing where evidence on the proposed reduction of 
debarment period or termination of debarment is presented. This 
hearing will be conducted and the request for review decided by the 
Contractor Hearing Board pursuant to the same procedures as for a 
debarment hearing. 

• The Contractor Hearing Board’s proposed decision will contain a 
recommendation on the request to reduce the period of debarment 
or terminate the debarment. The Contractor Hearing Board will 
present its proposed decision and recommendation to the Board. 
The Board will have the right to modify, deny, or adopt the proposed 
decision and recommendation of the Contractor Hearing Board. 

8.12.5 Subcontractors of Contractor 
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These terms will also apply to subcontractors of County contractors. 

8.13 Contractor’s Acknowledgement and Notice to its Employees of the Safely 
Surrendered Baby Law 

The Contractor acknowledges that the County places a high priority on the 
implementation of the Safely Surrendered Baby Law. The Contractor must notify 
and provide to its employees, and will require each Subcontractor to notify and 
provide to its employees, a Fact Sheet regarding the Safely Surrendered Baby 
Law, its implementation in Los Angeles County, and information on where and how 
to safely surrender a baby. Additionally, the Contractor understands that it is the 
County’s policy to encourage all County contractors to voluntarily post the County’s 
"Safely Surrendered Baby Law Poster" (available in English/ Spanish/ Chinese/ 
Korean) in a prominent position at the Contractor’s place of business. The 
Contractor will also encourage its subcontractors, if any, to post this poster in a 
prominent position in the subcontractor’s place of business.  

The Contractor, and its subcontractor(s), can access posters and other program 
material at babysafela.org. 

8.14 Contractor’s Warranty of Adherence to County’s Child Support Compliance 
Program 

8.14.1 The Contractor acknowledges that the County has established a goal of 
ensuring that all individuals who benefit financially from the County 
through contracts are in compliance with their court-ordered child, family 
and spousal support obligations in order to mitigate the economic 
burden otherwise imposed upon the County and its taxpayers. 

8.14.2 As required by the County’s Child Support Compliance Program (County 
Code Chapter 2.200) and without limiting the Contractor’s duty under 
this Contract to comply with all applicable provisions of law, the 
Contractor warrants that it is now in compliance and will during the term 
of this Contract, maintain compliance with employment and wage 
reporting requirements as required by the Federal Social Security Act 
(42 USC Section 653a) and California Unemployment Insurance Code 
Section 1088.5, and will implement all lawfully served Wage and 
Earnings Withholding Orders or Child Support Services Department 
Notices of Wage and Earnings Assignment for Child, Family or Spousal 
Support, pursuant to Code of Civil Procedure Section 706.031 and 
Family Code Section 5246(b). 

8.15 County’s Quality Assurance Plan 

The County or its agent(s) will monitor the Contractor’s performance under this 
Contract on not less than an annual basis. Such monitoring will include assessing 
the Contractor’s compliance with all Contract terms and conditions and 
performance standards. Contractor deficiencies which the County determines are 
significant or continuing and that may place performance of the Contract in 
jeopardy if not corrected will be reported to the Board and listed in the appropriate 
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contractor performance database. The report to the Board will include 
improvement/corrective action measures taken by the County and the Contractor. 
If improvement does not occur consistent with the corrective action measures, the 
County may terminate this Contract or impose other penalties as specified in this 
Contract. 

8.16 Damage to County Facilities, Buildings or Grounds 

8.16.1 The Contractor will repair, or cause to be repaired, at its own cost, any 
and all damage to County facilities, buildings, or grounds caused by the 
Contractor or employees or agents of the Contractor. Such repairs must 
be made immediately after the Contractor has become aware of such 
damage, but in no event later than thirty (30) days after the occurrence. 

8.16.2 If the Contractor fails to make timely repairs, County may make any 
necessary repairs. All costs incurred by County, as determined by 
County, for such repairs must be repaid by the Contractor by cash 
payment upon demand. 

8.17 Employment Eligibility Verification 

8.17.1 The Contractor warrants that it fully complies with all Federal and State 
statutes and regulations regarding the employment of aliens and others 
and that all its employees performing work under this Contract meet the 
citizenship or alien status requirements set forth in Federal and State 
statutes and regulations. The Contractor must obtain from all employees 
performing work hereunder, all verification and other documentation of 
employment eligibility status required by Federal and State statutes and 
regulations including, but not limited to, the Immigration Reform and 
Control Act of 1986, (P.L. 99-603), or as they currently exist and as they 
may be hereafter amended. The Contractor must retain all such 
documentation for all covered employees for the period prescribed by 
law. 

8.17.2 The Contractor must indemnify, defend, and hold harmless, the County, 
its agents, officers, and employees from employer sanctions and any 
other liability which may be assessed against the Contractor or the 
County or both in connection with any alleged violation of any Federal 
or State statutes or regulations pertaining to the eligibility for 
employment of any persons performing work under this Contract. 

8.18 Counterparts and Electronic Signatures and Representations 

This Contract may be executed in two or more counterparts, each of which will be 
deemed an original but all of which together will constitute one and the same 
Contract. The facsimile, email or electronic signature of the parties will be deemed 
to constitute original signatures, and facsimile or electronic copies hereof will be 
deemed to constitute duplicate originals. 

The County and the Contractor hereby agree to regard electronic representations 
of original signatures of authorized officers of each party, when appearing in 
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appropriate places on the Amendments prepared pursuant to Paragraph 8.1 
(Change Notices and Amendments) and received via communications facilities 
(facsimile, email or electronic signature), as legally sufficient evidence that such 
legally binding signatures have been affixed to Amendments to this Contract. 

8.19 Fair Labor Standards 

The Contractor must comply with all applicable provisions of the Federal Fair Labor 
Standards Act and must indemnify, defend, and hold harmless the County and its 
agents, officers, and employees from any and all liability, including, but not limited 
to, wages, overtime pay, liquidated damages, penalties, court costs, and attorneys' 
fees arising under any wage and hour law, including, but not limited to, the Federal 
Fair Labor Standards Act, for work performed by the Contractor’s employees for 
which the County may be found jointly or solely liable. 

8.20 Force Majeure 

8.20.1 Neither party will be liable for such party's failure to perform its 
obligations under and in accordance with this Contract, if such failure 
arises out of fires, floods, epidemics, quarantine restrictions, other 
natural occurrences, strikes, lockouts (other than a lockout by such party 
or any of such party's subcontractors), freight embargoes, or other 
similar events to those described above, but in every such case the 
failure to perform must be totally beyond the control and without any fault 
or negligence of such party (such events are referred to in this 
Paragraph as "force majeure events"). 

8.20.2 Notwithstanding the foregoing, a default by a subcontractor of 
Contractor will not constitute a force majeure event, unless such default 
arises out of causes beyond the control of both Contractor and such 
subcontractor, and without any fault or negligence of either of them. In 
such case, Contractor will not be liable for failure to perform, unless the 
goods or services to be furnished by the subcontractor were obtainable 
from other sources in sufficient time to permit Contractor to meet the 
required performance schedule. As used in this subparagraph, the term 
“subcontractor” and “subcontractors” mean subcontractors at any tier. 

8.20.3 In the event Contractor's failure to perform arises out of a force majeure 
event, Contractor agrees to use commercially reasonable best efforts to 
obtain goods or services from other sources, if applicable, and to 
otherwise mitigate the damages and reduce the delay caused by such 
force majeure event. 

8.21 Governing Law, Jurisdiction, and Venue 

This Contract will be governed by, and construed in accordance with, the laws of 
the State of California. The Contractor agrees and consents to the exclusive 
jurisdiction of the courts of the State of California for all purposes regarding this 
Contract and further agrees and consents that venue of any action brought 
hereunder will be exclusively in the County. 
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8.22 Independent Contractor Status 

8.22.1 This Contract is by and between the County and the Contractor and is 
not intended, and must not be construed, to create the relationship of 
agent, servant, employee, partnership, joint venture, or association, as 
between the County and the Contractor. The employees and agents of 
one party must not be, or be construed to be, the employees or agents 
of the other party for any purpose whatsoever. 

8.22.2 The Contractor will be solely liable and responsible for providing to, or 
on behalf of, all persons performing work pursuant to this Contract all 
compensation and benefits. The County will have no liability or 
responsibility for the payment of any salaries, wages, unemployment 
benefits, disability benefits, Federal, State, or local taxes, or other 
compensation, benefits, or taxes for any personnel provided by or on 
behalf of the Contractor. 

8.22.3 The Contractor understands and agrees that all persons performing 
work pursuant to this Contract are, for purposes of Workers' 
Compensation liability, solely employees of the Contractor and not 
employees of the County. The Contractor will be solely liable and 
responsible for furnishing any and all Workers' Compensation benefits 
to any person as a result of any injuries arising from or connected with 
any work performed by or on behalf of the Contractor pursuant to this 
Contract. 

8.22.4 The Contractor must adhere to the provisions stated in Paragraph 7.6 
(Confidentiality). 

8.23 Indemnification 

The Contractor must indemnify, defend and hold harmless the County, its Special 
Districts, elected and appointed officers, employees, agents and volunteers 
(County Indemnitees) from and against any and all liability, including but not limited 
to demands, claims, actions, fees, costs and expenses (including attorney and 
expert witness fees), arising from and/or relating to this Contract, except for such 
loss or damage arising from the sole negligence or willful misconduct of the County 
indemnitees. 

8.24 General Provisions for all Insurance Coverage 

8.24.1 Without limiting Contractor's indemnification of County, and in the 
performance of this Contract and until all of its obligations pursuant to 
this Contract have been met, Contractor must provide and maintain at 
its own expense insurance coverage satisfying the requirements 
specified in Paragraphs 8.24 and 8.25 of this Contract. These minimum 
insurance coverage terms, types and limits (the “Required Insurance”) 
also are in addition to and separate from any other contractual obligation 
imposed upon Contractor pursuant to this Contract. The County in no 



 

 
Armed and Unarmed Event Staff Security Guard Services - Contract  Page 24 

way warrants that the Required Insurance is sufficient to protect the 
Contractor for liabilities which may arise from or relate to this Contract. 

8.24.2 Evidence of Coverage and Notice to County 

• Certificate(s) of insurance coverage (Certificate) satisfactory to 
County, and a copy of an Additional Insured endorsement confirming 
County and its Agents (defined below) has been given Insured status 
under the Contractor’s General Liability policy, must be delivered to 
County at the address shown below and provided prior to 
commencing services under this Contract. 

• Renewal Certificates must be provided to County not less than ten 
(10) days prior to Contractor’s policy expiration dates. The County 
reserves the right to obtain complete, certified copies of any required 
contractor and/or sub-contractor insurance policies at any time. 

• Certificates must identify all Required Insurance coverage types and 
limits specified herein, reference this Contract by name or number, 
and be signed by an authorized representative of the insurer(s). The 
Insured party named on the Certificate must match the name of the 
contractor identified as the contracting party in this Contract. 
Certificates must provide the full name of each insurer providing 
coverage, its NAIC (National Association of Insurance 
Commissioners) identification number, its financial rating, the 
amounts of any policy deductibles or self-insured retentions 
exceeding fifty thousand dollars ($50,000), and list any County 
required endorsement forms. 

• Neither the County’s failure to obtain, nor the County’s receipt of, or 
failure to object to a non-complying insurance certificate or 
endorsement, or any other insurance documentation or information 
provided by the Contractor, its insurance broker(s) and/or insurer(s), 
will be construed as a waiver of any of the Required Insurance 
provisions. 

• Certificates and copies of any required endorsements must be sent 
to: Contracts@bh.lacounty.gov  

• Contractor also must promptly report to County any injury or property 
damage accident or incident, including any injury to a Contractor 
employee occurring on County property, and any loss, 
disappearance, destruction, misuse, or theft of County property, 
monies or securities entrusted to Contractor. Contractor also must 
promptly notify County of any third party claim or suit filed against 
Contractor or any of its subcontractors which arises from or relates 
to this Contract and could result in the filing of a claim or lawsuit 
against Contractor and/or County. 
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8.24.3 Additional Insured Status and Scope of Coverage 

The County, it’s Special Districts, Elected Officials, Officers, Agents, 
employees, and volunteers (collectively County and its Agents) must be 
provided additional insured status under Contractor’s General Liability 
policy with respect to liability arising out of Contractor’s ongoing and 
completed operations performed on behalf of the County. County and 
its Agents additional insured status will apply with respect to liability and 
defense of suits arising out of the Contractor’s acts or omissions, 
whether such liability is attributable to the Contractor or to the County. 
The full policy limits and scope of protection also must apply to the 
County and its Agents as an additional insured, even if they exceed the 
County’s minimum Required Insurance specifications herein. Use of an 
automatic additional insured endorsement form is acceptable providing 
it satisfies the Required Insurance provisions herein. 

8.24.4 Cancellation of or Changes in Insurance 

Contractor must provide County with, or Contractor’s insurance policies 
must contain a provision that County will receive, written notice of 
cancellation or any change in Required Insurance, including insurer, 
limits of coverage, term of coverage or policy period. The written notice 
must be provided to County at least ten (10) days in advance of 
cancellation for non-payment of premium and thirty (30) days in advance 
for any other cancellation or policy change. Failure to provide written 
notice of cancellation or any change in Required Insurance may 
constitute a material breach of the Contract, in the sole discretion of the 
County, upon which the County may suspend or terminate this Contract. 

8.24.5 Failure to Maintain Insurance 

Contractor's failure to maintain or to provide acceptable evidence that it 
maintains the Required Insurance will constitute a material breach of the 
Contract, upon which County immediately may withhold payments due 
to Contractor, and/or suspend or terminate this Contract. County, at its 
sole discretion, may obtain damages from Contractor resulting from said 
breach. Alternatively, the County may purchase the Required Insurance, 
and without further notice to Contractor, deduct the premium cost from 
sums due to Contractor or pursue Contractor reimbursement. 

8.24.6 Insurer Financial Ratings 

Coverage must be placed with insurers acceptable to the County with 
A.M. Best ratings of not less than A:VII unless otherwise approved by 
County. 

8.24.7 Contractor’s Insurance Must Be Primary 

Contractor’s insurance policies, with respect to any claims related to this 
Contract, must be primary with respect to all other sources of coverage 
available to Contractor. Any County maintained insurance or  
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self-insurance coverage must be in excess of and not contribute to any 
Contractor coverage. 

8.24.8 Waivers of Subrogation 

To the fullest extent permitted by law, the Contractor hereby waives its 
rights and its insurer(s)’ rights of recovery against County under all the 
Required Insurance for any loss arising from or relating to this Contract. 
The Contractor must require its insurers to execute any waiver of 
subrogation endorsements which may be necessary to effectuate such 
waiver. 

8.24.9 Subcontractor Insurance Coverage Requirements 

Contractor must include all subcontractors as insureds under 
Contractor’s own policies or must provide County with each 
subcontractor’s separate evidence of insurance coverage. Contractor 
will be responsible for verifying each subcontractor complies with the 
Required Insurance provisions herein and must require that each 
subcontractor name the County and Contractor as additional insureds 
on the subcontractor’s General Liability policy. Contractor must obtain 
County’s prior review and approval of any subcontractor request for 
modification of the Required Insurance. 

8.24.10 Deductibles and Self-Insured Retentions (SIRs) 

Contractor’s policies will not obligate the County to pay any portion of 
any Contractor deductible or SIR. The County retains the right to require 
Contractor to reduce or eliminate policy deductibles and SIRs as 
respects the County, or to provide a bond guaranteeing Contractor’s 
payment of all deductibles and SIRs, including all related claims 
investigation, administration and defense expenses. Such bond must be 
executed by a corporate surety licensed to transact business in the State 
of California. 

8.24.11 Claims Made Coverage 

If any part of the Required Insurance is written on a claims made basis, 
any policy retroactive date must precede the effective date of this 
Contract. Contractor understands and agrees it will maintain such 
coverage for a period of not less than three (3) years following Contract 
expiration, termination or cancellation. 

8.24.12 Application of Excess Liability Coverage 

Contractors may use a combination of primary, and excess insurance 
policies which provide coverage as broad as (“follow form” over) the 
underlying primary policies, to satisfy the Required Insurance 
provisions. 
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8.24.13 Separation of Insureds 

All liability policies must provide cross-liability coverage as would be 
afforded by the standard ISO (Insurance Services Office, Inc.) 
separation of insureds provision with no insured versus insured 
exclusions or limitations. 

8.24.14 Alternative Risk Financing Programs 

The County reserves the right to review, and then approve, Contractor 
use of self-insurance, risk retention groups, risk purchasing groups, 
pooling arrangements and captive insurance to satisfy the Required 
Insurance provisions. The County and its Agents must be designated as 
an Additional Covered Party under any approved program. 

8.24.15 County Review and Approval of Insurance Requirements 

The County reserves the right to review and adjust the Required 
Insurance provisions, conditioned upon County’s determination of 
changes in risk exposures. 

8.25 Insurance Coverage 

8.25.1 Commercial General Liability insurance (providing scope of coverage 
equivalent to ISO policy form CG 00 01), naming County and its Agents 
as an additional insured, with limits of not less than: 

 Armed           Event Staff 

General Aggregate: $15 million      $6 million 

Products/Completed Operations Aggregate:   $10 million      $4 million 

Personal and Advertising Injury: $10 million      $4 million 

Each Occurrence: $10 million      $4 million 

8.25.2 Automobile Liability insurance (providing scope of coverage 
equivalent to ISO policy form CA 00 01) with limits of not less than  
$1 million for bodily injury and property damage, in combined or 
equivalent split limits, for each single accident. Insurance must cover 
liability arising out of Contractor’s use of autos pursuant to this Contract, 
including owned, leased, hired, and/or non-owned autos, as each may 
be applicable. 

8.25.3 Workers Compensation and Employers’ Liability insurance or 
qualified self- insurance satisfying statutory requirements, which 
includes Employers’ Liability coverage with limits of not less than  
$1 million per accident. If Contractor will provide leased employees, or, 
is an employee leasing or temporary staffing firm or a professional 
employer organization (PEO), coverage also must include an Alternate 
Employer Endorsement (providing scope of coverage equivalent to ISO 
policy form WC 00 03 01 A) naming the County as the Alternate 
Employer. The written notice must be provided to County at least ten 
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(10) days in advance of cancellation for non-payment of premium and 
thirty (30) days in advance for any other cancellation or policy change. 
If applicable to Contractor’s operations, coverage also must be arranged 
to satisfy the requirements of any federal workers or workmen’s 
compensation law or any federal occupational disease law. 

8.25.4 Unique Insurance Coverage 

• Sexual Misconduct Liability 

Insurance covering actual or alleged claims for sexual misconduct 
and/or molestation with limits of not less than $2 million per claim and 
$2 million aggregate, and claims for negligent employment, 
investigation, supervision, training or retention of, or failure to report 
to proper authorities, a person(s) who committed any act of abuse, 
molestation, harassment, mistreatment or maltreatment of a sexual 
nature. 

• Professional Liability-Errors and Omissions 

Insurance covering Contractor’s liability arising from or related to this 
Contract, with limits of not less than $1 million per claim and  
$3 million aggregate for armed services and $2 million aggregate for 
event staff security guard services. Further, Contractor understands 
and agrees it must maintain such coverage for a period of not less 
than three (3) years following this Contract’s expiration, termination 
or cancellation. 

• Property Coverage 

Contractors given exclusive use of County owned or leased property 
must carry property coverage at least as broad as that provided by 
the ISO special causes of loss (ISO policy form CP 10 30) form. The 
County and its Agents must be named as an Additional Insured and 
Loss Payee on Contractor’s insurance as its interests may appear. 
Automobiles and mobile equipment must be insured for their actual 
cash value. Real property and all other personal property must be 
insured for their full replacement value. 

8.26 Liquidated Damages 

8.26.1 If, in the judgment of the Director, or their designee, the Contractor is 
deemed to be non-compliant with the terms and obligations assumed 
hereby, the Director, or their designee, at their option, in addition to, or 
in lieu of, other remedies provided herein, may withhold the entire 
monthly payment or deduct pro rata from the Contractor’s invoice for 
work not performed. A description of the work not performed and the 
amount to be withheld or deducted from payments to the Contractor from 
the County, will be forwarded to the Contractor by the Director, or their 
designee, in a written notice describing the reasons for said action. 
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8.26.2 If the Director, or their designee, determines that there are deficiencies 
in the performance of this Contract that the Director, or their designee, 
deems are correctable by the Contractor over a certain time span, the 
Director, or their designee, will provide a written notice to the Contractor 
to correct the deficiency within specified time frames. Should the 
Contractor fail to correct deficiencies within said time frame, the Director, 
or their designee, may: (a) Deduct from the Contractor’s payment, pro 
rata, those applicable portions of the Monthly Contract Sum; and/or (b) 
Deduct liquidated damages. The parties agree that it will be 
impracticable or extremely difficult to fix the extent of actual damages 
resulting from the failure of the Contractor to correct a deficiency within 
the specified time frame. The parties hereby agree that under the current 
circumstances a reasonable estimate of such damages is one hundred 
dollars ($100) per day per infraction, or as specified in Attachment 2 
(Performance Requirements Summary (PRS) Chart) of Exhibit A 
(Statement of Work and Attachments) hereunder, and that the 
Contractor will be liable to the County for liquidated damages in said 
amount. Said amount will be deducted from the County’s payment to the 
Contractor; and/or (c) Upon giving five (5) days notice to the Contractor 
for failure to correct the deficiencies, the County may correct any and all 
deficiencies and the total costs incurred by the County for completion of 
the work by an alternate source, whether it be County forces or separate 
private contractor, will be deducted and forfeited from the payment to 
the Contractor from the County, as determined by the County. 

8.26.3 The action noted in Paragraph 8.26.2 must not be construed as a 
penalty, but as adjustment of payment to the Contractor to recover the 
County cost due to the failure of the Contractor to complete or comply 
with the provisions of this Contract. 

8.26.4 This Paragraph must not, in any manner, restrict or limit the County’s 
right to damages for any breach of this Contract provided by law or as 
specified in the PRS or Paragraph 8.26.2, and must not, in any manner, 
restrict or limit the County’s right to terminate this Contract as agreed to 
herein. 

8.27 Most Favored Public Entity 

If the Contractor’s prices decline or should the Contractor at any time during the 
term of this Contract provide the same goods or services under similar quantity 
and delivery conditions to the State of California or any county, municipality, or 
district of the State at prices below those set forth in this Contract, then such lower 
prices must be immediately extended to the County. 

8.28 Nondiscrimination and Affirmative Action 

8.28.1 The Contractor certifies and agrees that all persons employed by it, its 
affiliates, subsidiaries, or holding companies are and will be treated 
equally without regard to or because of race, color, religion, ancestry, 
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national origin, sex, age, physical or mental disability, marital status, or 
political affiliation, in compliance with all applicable Federal and State 
anti-discrimination laws and regulations. 

8.28.2 Contractor certifies to the County each of the following: 

• That Contractor has a written policy statement prohibiting 
discrimination in all phases of employment. 

• That Contractor periodically conducts a self-analysis or utilization 
analysis of its work force. 

• That Contractor has a system for determining if its employment 
practices are discriminatory against protected groups. 

• Where problem areas are identified in employment practices, the 
Contractor has a system for taking reasonable corrective action, to 
include establishment of goals or timetables. 

8.28.3 The Contractor must take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without 
regard to race, color, religion, ancestry, national origin, sex, age, 
physical or mental disability, marital status, or political affiliation, in 
compliance with all applicable Federal and State anti-discrimination laws 
and regulations. Such action must include, but is not limited to: 
employment, upgrading, demotion, transfer, recruitment or recruitment 
advertising, layoff or termination, rates of pay or other forms of 
compensation, and selection for training, including apprenticeship. 

8.28.4 The Contractor certifies and agrees that it will deal with its 
subcontractors, bidders, or vendors without regard to or because of 
race, color, religion, ancestry, national origin, sex, age, physical or 
mental disability, marital status, or political affiliation. 

8.28.5 The Contractor certifies and agrees that it, its affiliates, subsidiaries, or 
holding companies will comply with all applicable Federal and State laws 
and regulations to the end that no pe rson will, on the grounds of race, 
color, religion, ancestry, national origin, sex, age, physical or mental 
disability, marital status, or political affiliation, be excluded from 
participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under this Contract or under any project, program, or 
activity supported by this Contract. 

8.28.6 The Contractor will allow County representatives access to the 
Contractor’s employment records during regular business hours to verify 
compliance with the provisions of this Paragraph 8.28 
(Nondiscrimination and Affirmative Action) when so requested by the 
County. 

8.28.7 If the County finds that any provisions of this Paragraph 8.28 
(Nondiscrimination and Affirmative Action) have been violated, such 
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violation will constitute a material breach of this Contract upon which the 
County may terminate or suspend this Contract. While the County 
reserves the right to determine independently that the anti-discrimination 
provisions of this Contract have been violated, in addition, a 
determination by the California Civil Rights Department or the Federal 
Equal Employment Opportunity Commission that the Contractor has 
violated Federal or State anti-discrimination laws or regulations will 
constitute a finding by the County that the Contractor has violated the 
anti-discrimination provisions of this Contract. 

8.28.8 The parties agree that in the event the Contractor violates any of the 
anti-discrimination provisions of this Contract, the County will, at its sole 
option, be entitled to the sum of five hundred dollars ($500) for each 
such violation pursuant to California Civil Code Section 1671 as 
liquidated damages in lieu of terminating or suspending this Contract. 

8.29 Non Exclusivity 

Nothing herein is intended nor will be construed as creating any exclusive 
arrangement with the Contractor. This Contract will not restrict County from 
acquiring similar, equal or like goods and/or services from other entities or sources. 

8.30 Notice of Delays 

Except as otherwise provided under this Contract, when either party has 
knowledge that any actual or potential situation is delaying or threatens to delay 
the timely performance of this Contract, that party must, within one (1) business 
day, give notice thereof, including all relevant information with respect thereto, to 
the other party. 

8.31 Notice of Disputes 

The Contractor must bring to the attention of the County’s Project Manager and/or 
County’s Project Director any dispute between the County and the Contractor 
regarding the performance of services as stated in this Contract. If the County’s 
Project Manager or County’s Project Director is not able to resolve the dispute, the 
Director or designee will resolve it. 

8.32 Notice to Employees Regarding the Federal Earned Income Credit 

The Contractor must notify its employees, and will require each subcontractor to 
notify its employees, that they may be eligible for the Federal Earned Income 
Credit under the federal income tax laws. Such notice must be provided in 
accordance with the requirements set forth in Internal Revenue Service Notice No. 
1015. 

8.33 Notices 

All notices or demands required or permitted to be given or made under this 
Contract must be in writing and will be hand delivered with signed receipt or mailed 
by first class registered or certified mail, postage prepaid, addressed to the parties 
as identified in Exhibits D (County’s Administration) and E (Contractor’s 
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Administration). Addresses may be changed by either party giving ten (10) days 
prior written notice thereof to the other party. The Director, or their designee will 
have the authority to issue all notices or demands required or permitted by the 
County under this Contract. 

8.34 Prohibition Against Inducement or Persuasion 

Notwithstanding the above, the Contractor and the County agree that, during the 
term of this Contract and for a period of one year thereafter, neither party will in 
any way intentionally induce or persuade any employee of one party to become an 
employee or agent of the other party. No bar exists against any hiring action 
initiated through a public announcement. 

8.35 Public Records Act 

8.35.1 Any documents submitted by the Contractor; all information obtained in 
connection with the County’s right to audit and inspect the Contractor’s 
documents, books, and accounting records pursuant to Paragraph 8.37 
(Record Retention and Inspection-Audit Settlement) of this Contract; as 
well as those documents which were required to be submitted in 
response to the Request for Proposals (RFP) used in the solicitation 
process for this Contract, become the exclusive property of the County. 
All such documents become a matter of public record and will be 
regarded as public records except for those documents determined to 
be non-disclosable or exempt pursuant to California Government Code 
sections 7921.000 et seq. and which are marked “trade secret”, 
“confidential”, or “proprietary”. The County will not in any way be liable 
or responsible for the disclosure of any such records including, without 
limitation, those so marked, if disclosure is required by law, or by an 
order issued by a court of competent jurisdiction. 

8.35.2 In the event the County is required to defend an action on a Public 
Records Act request for any of the aforementioned documents, 
information, books, records, and/or contents of a proposal marked “trade 
secret”, “confidential”, or “proprietary”, the Contractor agrees to defend 
and indemnify the County from all costs and expenses, including 
reasonable attorney’s fees, in action or liability arising under the Public 
Records Act. 

8.36 Publicity 

8.36.1 The Contractor must not disclose any details in connection with this 
Contract to any person or entity except as may be otherwise provided 
hereunder or required by law. However, in recognizing the contractor’s 
need to identify its services and related clients to sustain itself, the 
County will not inhibit the contractor from publishing its role under this 
Contract within the following conditions: 

• The Contractor must develop all publicity material in a professional 
manner; and 
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• During the term of this Contract, the Contractor will not, and will not 
authorize another to, publish or disseminate any commercial 
advertisements, press releases, feature articles, or other materials 
using the name of the County without the prior written consent of the 
County’s Project Director.  

8.36.2 The Contractor may, without the prior written consent of County, indicate 
in its proposals and sales materials that it has been awarded this 
Contract with the County, provided that the requirements of this 
Paragraph 8.36 (Publicity) will apply. 

8.37 Record Retention and Inspection-Audit Settlement 

8.37.1 The Contractor must maintain accurate and complete financial records 
of its activities and operations relating to this Contract in accordance 
with generally accepted accounting principles. The Contractor must also 
maintain accurate and complete employment and other records relating 
to its performance of this Contract. The Contractor agrees that the 
County, or its authorized representatives, will have access to and the 
right to examine, audit, excerpt, copy, or transcribe any pertinent 
transaction, activity, or record relating to this Contract. All such material, 
including, but not limited to, all financial records, bank statements, 
cancelled checks or other proof of payment, timecards, sign-in/sign-out 
sheets and other time and employment records, and proprietary data 
and information, will be kept and maintained by the Contractor and will 
be made available to the County during the term of this Contract and for 
a period of five (5) years thereafter unless the County’s written 
permission is given to dispose of any such material prior to such time. 
All such material must be maintained by the Contractor at a location in 
Los Angeles County, provided that if any such material is located outside 
of Los Angeles County, then, at the County’s option, the Contractor will 
pay the County for travel, per diem, and other costs incurred by the 
County to examine, audit, excerpt, copy, or transcribe such material at 
such other location. 

8.37.2 In the event that an audit of the Contractor is conducted specifically 
regarding this Contract by any Federal or State auditor, or by any auditor 
or accountant employed by the Contractor or otherwise, then the 
Contractor must file a copy of such audit report with the County’s Auditor 
Controller within thirty (30) days of the Contractor’s receipt thereof, 
unless otherwise provided by applicable Federal or State law or under 
this Contract. Subject to applicable law, the County will make a 
reasonable effort to maintain the confidentiality of such audit report(s) 
8.38.3. Failure on the part of the Contractor to comply with any of the 
provisions of this subparagraph 8.38 will constitute a material breach of 
this Contract upon which the County may terminate or suspend this 
Contract. 
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8.37.3 If, at any time during the term of this Contract or within five (5) years 
after the expiration or termination of this Contract, representatives of the 
County conduct an audit of the Contractor regarding the work performed 
under this Contract, and if such audit finds that the County’s dollar 
liability for any such work is less than payments made by the County to 
the Contractor, then the difference must be either: a) repaid by the 
contractor to the County by cash payment upon demand or b) at the sole 
option of the County’s Auditor-Controller, deducted from any amounts 
due to the Contractor from the County, whether under this Contract or 
otherwise. If such audit finds that the County’s dollar liability for such 
work is more than the payments made by the County to the Contractor, 
then the difference will be paid to the Contractor by the County by cash 
payment, provided that in no event will the County’s maximum obligation 
for this Contract exceed the funds appropriated by the County for the 
purpose of this Contract. 

8.37.4 In addition to the above, the Contractor agrees, should the County or its 
authorized representatives determine, in the County’s sole discretion, 
that it is necessary or appropriate to review a broader scope of the 
Contractor’s records (including, certain records related to non-County 
contracts) to enable the County to evaluate the Contractor’s compliance 
with the County’s Living Wage Program, that the Contractor will promptly 
and without delay provide to the County, upon the written request of the 
County or its authorized representatives, access to and the right to 
examine, audit, excerpt, copy, or transcribe any and all transactions, 
activities, or records relating to any of its employees who have provided 
services to the County under this Contract, including without limitation, 
records relating to work performed by said employees on the 
Contractor’s non-County contracts. The Contractor further 
acknowledges that the foregoing requirement in this Paragraph relative 
to Contractor’s employees who have provided services to the County 
under this Contract is for the purpose of enabling the County in its 
discretion to verify the Contractor’s full compliance with and adherence 
to California labor laws and the County’s Living Wage Program. All such 
materials and information, including, but not limited to, all financial 
records, bank statements, cancelled checks or other proof of payment, 
timecards, sign-in/sign-out sheets and other time and employment 
records, and proprietary data and information, must be kept and 
maintained by the Contractor and will be made available to the County 
during the term of this Contract and for a period of five (5) years 
thereafter unless the County’s written permission is given to dispose of 
any such materials and information prior to such time. All such materials 
and information must be maintained by the contractor at a location in 
Los Angeles County, provided that if any such materials and information 
is located outside Los Angeles County, then, at the County’s option, the 
Contractor will pay the County for travel, per diem, and other costs 



 

 
Armed and Unarmed Event Staff Security Guard Services - Contract  Page 35 

incurred by the County to examine, audit, excerpt, copy, or transcribe 
such materials and information at such other location. 

8.38 Recycled Bond Paper 

Consistent with the Board’s policy to reduce the amount of solid waste deposited 
at the County landfills, the Contractor agrees to use recycled-content paper to the 
maximum extent possible on this Contract. 

8.39 Subcontracting 

8.39.1 The requirements of this Contract may not be subcontracted by the 
Contractor without the advance approval of the County. Any attempt 
by the Contractor to subcontract without the prior consent of the County 
may be deemed a material breach of this Contract. 

8.39.2 If the Contractor desires to subcontract, the Contractor must provide the 
following information promptly at the County’s request: 

• A description of the work to be performed by the subcontractor. 

• A draft copy of the proposed subcontract; and 

• Other pertinent information and/or certifications requested by the 
County. 

8.39.3 The Contractor must indemnify, defend, and hold the County harmless 
with respect to the activities of each and every subcontractor in the same 
manner and to the same degree as if such subcontractor(s) were the 
Contractor employees. 

8.39.4 The Contractor will remain fully responsible for all performances 
required of it under this Contract, including those that the Contractor has 
determined to subcontract, notwithstanding the County’s approval of the 
Contractor’s proposed subcontract. 

8.39.5 The County’s consent to subcontract will not waive the County’s right to 
prior and continuing approval of any and all personnel, including 
subcontractor employees, providing services under this Contract. The 
Contractor is responsible to notify its subcontractors of this County right. 

8.39.6 The County’s Project Director is authorized to act for and on behalf of 
the County with respect to approval of any subcontract and 
subcontractor employees. After approval of the subcontract by the 
County, Contractor must forward a fully executed subcontract to the 
County for their files. 

8.39.7 The Contractor will be solely liable and responsible for all payments or 
other compensation to all subcontractors and their officers, employees, 
agents, and successors in interest arising through services performed 
hereunder, notwithstanding the County’s consent to subcontract. 

8.39.8 The Contractor must obtain certificates of insurance, which establish 
that the subcontractor maintains all the programs of insurance required 
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by the County from each approved subcontractor. Before any 
subcontractor employee may perform any work hereunder, Contractor 
must ensure delivery of all such documents to: 
Contracts@bh.lacounty.gov.  

8.40 Termination for Breach of Warranty to Maintain Compliance with County’s 
Child Support Compliance Program 

Failure of the Contractor to maintain compliance with the requirements set forth in 
Paragraph 8.14 (Contractor’s Warranty of Adherence to County’s Child Support 
Compliance Program) will constitute default under this Contract. Without limiting 
the rights and remedies available to the County under any other provision of this 
Contract, failure of the Contractor to cure such default within ninety (90) calendar 
days of written notice will be grounds upon which the County may terminate this 
Contract pursuant to Paragraph 8.42 (Termination for Default) and pursue 
debarment of the Contractor, pursuant to County Code Chapter 2.202. 

8.41 Termination for Convenience 

8.41.1 This Contract may be terminated, in whole or in part, from time to time, 
when such action is deemed by the County, in its sole discretion, to be 
in its best interest. Termination of work hereunder will be effectuated by 
notice of termination to the Contractor specifying the extent to which 
performance of work is terminated and the date upon which such 
termination becomes effective. The date upon which such termination 
becomes effective will be no less than ten (10) days after the notice is 
sent. 

8.41.2 After receipt of a notice of termination and except as otherwise directed 
by the County, the Contractor must:  

• Stop work under this Contract on the date and to the extent specified 
in such notice, and 

• Complete performance of such part of the work as would not have 
been terminated by such notice. 

8.41.3 All material including books, records, documents, or other evidence 
bearing on the costs and expenses of the Contractor under this Contract 
must be maintained by the Contractor in accordance with Paragraph 
8.37 (Record Retention and Inspection-Audit Settlement). 

8.42 Termination for Default 

8.42.1 The County may, by written notice to the Contractor, terminate the whole 
or any part of this Contract, if, in the judgment of County’s Project 
Director: 

• Contractor has materially breached this Contract; or 

• Contractor fails to timely provide and/or satisfactorily perform any 
task, deliverable, service, or other work required either under this 
Contract; or 
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• Contractor fails to demonstrate a high probability of timely fulfillment 
of performance requirements under this Contract, or of any 
obligations of this Contract and in either case, fails to demonstrate 
convincing progress toward a cure within five (5) working days (or 
such longer period as the County may authorize in writing) after 
receipt of written notice from the County specifying such failure. 

8.42.2 In the event that the County terminates this Contract in whole or in part 
as provided in Paragraph 8.42.1, the County may procure, upon such 
terms and in such manner as the County may deem appropriate, goods 
and services similar to those so terminated. The Contractor will be liable 
to the County for any and all excess costs incurred by the County, as 
determined by the County, for such similar goods and services. The 
Contractor will continue the performance of this Contract to the extent 
not terminated under the provisions of this Paragraph. 

8.42.3 Except with respect to defaults of any subcontractor, the Contractor will 
not be liable for any such excess costs of the type identified in Paragraph 
8.42.2 if its failure to perform this Contract arises out of causes beyond 
the control and without the fault or negligence of the Contractor. Such 
causes may include, but are not limited to: acts of God or of the public 
enemy, acts of the County in either its sovereign or contractual capacity, 
acts of Federal or State governments in their sovereign capacities, fires, 
floods, epidemics, quarantine restrictions, strikes, freight embargoes, 
and unusually severe weather; but in every case, the failure to perform 
must be beyond the control and without the fault or negligence of the 
Contractor. If the failure to perform is caused by the default of a 
subcontractor, and if such default arises out of causes beyond the 
control of both the Contractor and subcontractor, and without the fault or 
negligence of either of them, the Contractor will not be liable for any such 
excess costs for failure to perform, unless the goods or services to be 
furnished by the subcontractor were obtainable from other sources in 
sufficient time to permit the Contractor to meet the required performance 
schedule. As used in this Paragraph, the term "subcontractor(s)" means 
subcontractor(s) at any tier. 

8.42.4 If, after the County has given notice of termination under the provisions 
of Paragraph 8.42 (Termination for Default) it is determined by the 
County that the Contractor was not in default under the provisions of 
Paragraph 8.42 (Termination for Default) or that the default was 
excusable under the provisions of subparagraph 8.42.3, the rights and 
obligations of the parties will be the same as if the notice of termination 
had been issued pursuant to Paragraph 8.42 (Termination for 
Convenience). 

8.42.5 The rights and remedies of the County provided in this Paragraph 8.42 
(Termination for Default) will not be exclusive and are in addition to any 
other rights and remedies provided by law or under this Contract. 
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8.43 Termination for Improper Consideration 

8.43.1 The County may, by written notice to the Contractor, immediately 
terminate the right of the Contractor to proceed under this Contract if it 
is found that consideration, in any form, was offered or given by the 
Contractor, either directly or through an intermediary, to any County 
officer, employee, or agent with the intent of securing the Contract or 
securing favorable treatment with respect to the award, amendment, or 
extension of this Contract or the making of any determinations with 
respect to the Contractor’s performance pursuant to the Contract. In the 
event of such termination, the County will be entitled to pursue the same 
remedies against the Contractor as it could pursue in the event of default 
by the Contractor. 

8.43.2 The Contractor must immediately report any attempt by a County officer, 
employee, or agent to solicit such improper consideration. The report 
must be made to the Los Angeles County Fraud Hotline at  
(800) 544-6861 or https://fraud.lacounty.gov/. 

8.43.3 Among other items, such improper consideration may take the form of 
cash, discounts, services, the provision of travel or entertainment, or 
tangible gifts. 

8.44 Termination for Insolvency 

8.44.1 The County may terminate this Contract forthwith in the event of the 
occurrence of any of the following: 

• Insolvency of the Contractor. The Contractor will be deemed to be 
insolvent if it has ceased to pay its debts for at least sixty (60) days 
in the ordinary course of business or cannot pay its debts as they 
become due, whether or not a petition has been filed under the 
Federal Bankruptcy Code and whether or not the Contractor is 
insolvent within the meaning of the Federal Bankruptcy Code; 

• The filing of a voluntary or involuntary petition regarding the 
Contractor under the Federal Bankruptcy Code; 

• The appointment of a Receiver or Trustee for the Contractor; or 

• The execution by the Contractor of a general assignment for the 
benefit of creditors. 

8.44.2 The rights and remedies of the County provided in this Paragraph will 
not be exclusive and are in addition to any other rights and remedies 
provided by law or under this Contract. 

8.45 Termination for Non-Adherence of County Lobbyist Ordinance 

The Contractor, and each County Lobbyist or County Lobbying firm as defined in 
County Code Section 2.160.010 retained by the Contractor, must fully comply with 
the County’s Lobbyist Ordinance, County Code Chapter 2.160. Failure on the part 
of the Contractor or any County Lobbyist or County Lobbying firm retained by the 
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Contractor to fully comply with the County’s Lobbyist Ordinance will constitute a 
material breach of this Contract, upon which the County may in its sole discretion, 
immediately terminate or suspend this Contract. 

8.46 Termination for Non-Appropriation of Funds 

Notwithstanding any other provision of this Contract, the County will not be 
obligated for the Contractor’s performance hereunder or by any provision of this 
Contract during any of the County’s future fiscal years unless and until the County’s 
Board appropriates funds for this Contract in the County’s Budget for each such 
future fiscal year. In the event that funds are not appropriated for this Contract, 
then this Contract will terminate as of June 30 of the last fiscal year for which funds 
were appropriated. The County will notify the Contractor in writing of any such non-
allocation of funds at the earliest possible date. 

8.47 Validity 

If any provision of this Contract or the application thereof to any person or 
circumstance is held invalid, the remainder of this Contract and the application of 
such provision to other persons or circumstances will not be affected thereby. 

8.48 Waiver 

No waiver by the County of any breach of any provision of this Contract will 
constitute a waiver of any other breach or of such provision. Failure of the County 
to enforce at any time, or from time to time, any provision of this Contract will not 
be construed as a waiver thereof. The rights and remedies set forth in this 
Paragraph 8.49 will not be exclusive and are in addition to any other rights and 
remedies provided by law or under this Contract. 

8.49 Warranty Against Contingent Fees 

8.49.1 The Contractor warrants that no person or selling agency has been 
employed or retained to solicit or secure this Contract upon any Contract 
or understanding for a commission, percentage, brokerage, or 
contingent fee, excepting bona fide employees or bona fide established 
commercial or selling agencies maintained by the Contractor for the 
purpose of securing business. 

8.49.2 For breach of this warranty, the County will have the right to terminate 
this Contract and, at its sole discretion, deduct from the Contract price 
or consideration, or otherwise recover, the full amount of such 
commission, percentage, brokerage, or contingent fee. 

8.50 Warranty of Compliance with County’s Defaulted Property Tax Reduction 
Program 

Contractor acknowledges that County has established a goal of ensuring that all 
individuals and businesses that benefit financially from County through contract 
are current in paying their property tax obligations (secured and unsecured roll) in 
order to mitigate the economic burden otherwise imposed upon County and its 
taxpayers. 
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Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and 
certifies that to the best of its knowledge it is now in compliance, and during the 
term of this contract will maintain compliance, with Los Angeles County Code 
Chapter 2.206. 

8.51 Termination for Breach of Warranty to Maintain Compliance with County’s 
Defaulted Property Tax Reduction Program 

Failure of Contractor to maintain compliance with the requirements set forth in 
Paragraph 8.50 (Warranty of Compliance with County’s Defaulted Property Tax 
Reduction Program) will constitute default under this contract. Without limiting the 
rights and remedies available to County under any other provision of this contract, 
failure of Contractor to cure such default within ten (10) days of notice will be 
grounds upon which County may terminate this contract and/or pursue debarment 
of Contractor, pursuant to County Code Chapter 2.206. 

8.52 Time Off for Voting 

The Contractor must notify its employees and must require each subcontractor to 
notify and provide to its employees, information regarding the time off for voting 
law (Elections Code Section 14000). Not less than ten (10) days before every 
statewide election, every contractor and subcontractors must keep posted 
conspicuously at the place of work, if practicable, or elsewhere where it can be 
seen as employees come or go to their place of work, a notice setting forth the 
provisions of Section 14000. 

8.53 Compliance with County’s Zero Tolerance Policy on Human Trafficking 

Contractor acknowledges that the County has established a Zero Tolerance Policy 
on Human Trafficking prohibiting contractors from engaging in human trafficking. 

If a Contractor or member of Contractor’s staff is convicted of a human trafficking 
offense, the County will require that the Contractor or member of Contractor’s staff 
be removed immediately from performing services under the Contract. County will 
not be under any obligation to disclose confidential information regarding the 
offenses other than those required by law. 

Disqualification of any member of Contractor’s staff pursuant to this Paragraph will 
not relieve Contractor of its obligation to complete all work in accordance with the 
terms and conditions of this Contract. 

8.54 Intentionally Omitted 

8.55 Compliance with Fair Chance Employment Hiring Practices 

Contractor, and its subcontractors, must comply with fair chance employment 
hiring practices set forth in California Government Code Section 12952 and  
Chapter 8.300 of the Los Angeles County Code (Fair Chance Ordinance for 
Employers). Contractor’s violation of this Paragraph of the Contract may constitute 
a material breach of the Contract. In the event of such material breach, County 
may, in its sole discretion, terminate the Contract. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=ELEC&sectionNum=14000.#:~:text=(a)%20If%20a%20voter%20does,enable%20the%20voter%20to%20vote.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=ELEC&sectionNum=14000.#:~:text=(a)%20If%20a%20voter%20does,enable%20the%20voter%20to%20vote.
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8.56 Compliance with the County Policy of Equity 

The Contractor acknowledges that the County takes its commitment to preserving 
the dignity and professionalism of the workplace very seriously, as set forth in the 
County Policy of Equity (CPOE) (https://ceop.lacounty.gov/). The Contractor 
further acknowledges that the County strives to provide a workplace free from 
discrimination, harassment, retaliation and inappropriate conduct based on a 
protected characteristic, and which may violate the CPOE. The Contractor, its 
employees and subcontractors acknowledge and certify receipt and understanding 
of the CPOE. Failure of the Contractor, its employees or its subcontractors to 
uphold the County's expectations of a workplace free from harassment and 
discrimination, including inappropriate conduct based on a protected 
characteristic, may subject the Contractor to termination of contractual agreements 
as well as civil liability. 

8.57 Prohibition from Participation in Future Solicitation(s) 

A Proposer, or a Contractor or its subsidiary or Subcontractor 
("Proposer/Contractor"), is prohibited from submitting a bid or proposal in a County 
solicitation if the Proposer/Contractor has provided advice or consultation for the 
solicitation. A Proposer/Contractor is also prohibited from submitting a bid or 
proposal in a County solicitation if the Proposer/Contractor has developed or 
prepared any of the solicitation materials on behalf of the County. A violation of 
this provision will result in the disqualification of the Contractor/Proposer from 
participation in the County solicitation or the termination or cancellation of any 
resultant County Contract.  

8.58 Injury and Illness Prevention Program 

Contractor will be required to comply with the State of California’s Cal OSHA’s 
regulations. California Code of Regulations Title 8 Section 3203 requires all 
California employers to have a written, effective Injury and Illness Prevention 
Program (IIPP) that addresses hazards pertaining to the particular workplace 
covered by the program. 

8.59 Campaign Contribution Prohibition Following Final Decision in Contract 
Proceeding 

Pursuant to Government Code Section 84308, Contractor and its Subcontractors, 
are prohibited from making a contribution of more than $500 to a County officer for 
twelve (12) months after the date of the final decision in the proceeding involving 
this Contract. Failure to comply with the provisions of Government Code Section 
84308 and of this paragraph, may be a material breach of this Contract as 
determined in the sole discretion of the County. 

9.0 UNIQUE TERMS AND CONDITIONS 

9.1 Compliance with the County’s Living Wage Program 

9.1.1 Living Wage Program 
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This Contract is subject to the provisions of the County’s ordinance 
entitled Living Wage Program as codified in Sections 2.201.010 through 
2.201.100 of the Los Angeles County Code. 

9.1.2 Payment of Living Wage Rates 

• Unless the Contractor has demonstrated to the County’s satisfaction 
either that the contractor is not an “Employer” as defined under the 
Program (Section 2.201.020 of the County Code) or that the 
contractor qualifies for an exception to the Living Wage Program 
(Section 2.201.090 of the County Code), the Contractor must pay its 
employees no less than the applicable hourly living wage rate for the 
employees’ services provided to the County, including, without 
limitation, "Travel Time" as defined below. 

• For purposes of this Paragraph, “Contractor” includes any 
subcontractor engaged by the Contractor to perform services for the 
County under the Contract. If the Contractor uses any subcontractor 
to perform services for the County under the Contract, the 
subcontractor will be subject to the provisions of this Paragraph. The 
provisions of this Paragraph will be inserted into any such 
subcontract and a copy of the Living Wage Program must be 
attached to the subcontract. “Employee” means any individual, who 
is an employee of the Contractor under the laws of California, and 
who is providing full-time or part-time services to the Contractor, 
which are provided to the County under the Contract. “Full-time” 
means a minimum of forty (40) hours worked per week, or a lesser 
number of hours, if the lesser number is a recognized industry 
standard and is approved as such by the County; however, fewer 
than thirty-five (35) hours worked per week will not, in any event, be 
considered full-time. 

• If the Contractor is required to pay a living wage when the Contract 
commences, the Contractor must continue to pay a living wage for 
the entire term of the Contract, including any option period. 

• If the Contractor is not required to pay a living wage when the 
Contract commences, the Contractor will have a continuing 
obligation to review the applicability of its “exemption status” from the 
living wage requirement. The Contractor must immediately notify the 
County if the Contractor at any time either comes within the Living 
Wage Program’s definition of “Employer” or if the Contractor no 
longer qualifies for the exception to the Living Wage Program. In 
either event, the Contractor will immediately be required to 
commence paying the living wage and will be obligated to pay the 
living wage for the remaining term of the Contract, including any 
option period. The County may also require, at any time during the 
Contract and at its sole discretion, that the Contractor demonstrate 
to the County’s satisfaction that the contractor either continues to 
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remain outside of the Living Wage Program’s definition of “Employer” 
and/or that the Contractor continues to qualify for the exception to 
the Living Wage Program. Unless the Contractor satisfies this 
requirement within the time frame permitted by the County, the 
Contractor will immediately be required to pay the living wage for the 
remaining term of the Contract, including any option period. 

• For purposes of the Contractor's obligation to pay its employees the 
applicable hourly living wage rate under this Contract, “Travel Time” 
will have the following two meanings, as applicable: 1) With respect 
to travel by an employee that is undertaken in connection with this 
Contract, Travel Time will mean any period during which an 
employee physically travels to or from a County facility if the 
Contractor pays the employee any amount for that time or if 
California law requires the Contractor to pay the employee any 
amount for that time; and 2) With respect to travel by an employee 
between County facilities that are subject to two different contracts 
between the Contractor and the County (of which both contracts are 
subject to the Living Wage Program), Travel Time will mean any 
period during which an employee physically travels to or from, or 
between such County facilities if the Contractor pays the employee 
any amount for that time or if California law requires the Contractor 
to pay the employee any amount for that time. 

9.1.3 Contractor’s Submittal of Certified Monitoring Reports 

The Contractor must submit to the County certified monitoring reports at 
a frequency instructed by the County. The certified monitoring reports 
must list all of the Contractor’s employees during the reporting period. 
The certified monitoring reports must also verify the number of hours 
worked and the hourly wage rate paid, for each of its employees. All 
certified monitoring reports must be submitted on forms provided in 
Exhibit G (Payroll Statement of Compliance), or other form approved by 
the County which contains the above information. The County reserves 
the right to request any additional information it may deem necessary. If 
the County requests additional information, the Contractor must 
promptly provide such information. The Contractor, through one of its 
officers, must certify under penalty of perjury that the information 
contained in each certified monitoring report is true and accurate. 

9.1.4 Contractor’s Ongoing Obligation to Report Labor Law-Payroll 
Violations and Claims 

During the term of the Contract, if the Contractor becomes aware of any 
labor law-payroll violation or any complaint, investigation or proceeding 
(“claim”) concerning any alleged labor law-payroll violation (including but 
not limited to any violation or claim pertaining to wages, hours and 
working conditions such as minimum wage, prevailing wage, living 
wage, the Fair Labor Standards Act, employment of minors, or unlawful 
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employment discrimination), the Contractor must immediately inform the 
County of any pertinent facts known by the Contractor regarding same. 
This disclosure obligation is not limited to any labor law-payroll violation 
or claim arising out of the Contractor’s Contract with the County, but 
instead applies to any labor law-payroll violation or claim arising out of 
any of the Contractor’s operations in California.  

 
Additionally, Contractor must, within thirty (30) days of the entry of the 
judgment, provide written notice to the County of any unsatisfied final 
judgment against Contractor for non-payment of wages arising out of 
Contractor’s operations performed under the Contract with the County, 
as required by California Labor Code Section 238.5. 

9.1.5 County Auditing of Contractor Records 

Upon a minimum of twenty-four (24) hours’ written notice, the County 
may audit, at the Contractor’s place of business, any of the Contractor’s 
records pertaining to the Contract, including all documents and 
information relating to the certified monitoring reports. The Contractor is 
required to maintain all such records in California until the expiration of 
four (4) years from the date of final payment under the Contract. 
Authorized agents of the County must have access to all such records 
during normal business hours for the entire period that records are to be 
maintained. 

9.1.6 Notifications to Employees 

The Contractor must place the County-provided living wage notice at 
each of the Contractor’s places of business and locations where the 
Contractor’s employees are working. The Contractor must also 
distribute the County-provided notices to each of its employees at least 
once per year. The Contractor must translate the notice into any other 
language spoken by a significant number of Contractor’s employees. 

9.1.7 Enforcement and Remedies 

If the Contractor fails to comply with the requirements of this Paragraph, 
the County will have the rights and remedies described in this Paragraph 
in addition to any rights and remedies provided by law or equity. 

• Remedies for Submission of Late or Incomplete Certified 
Monitoring Reports 

If the Contractor submits a certified monitoring report to the County 
after the date it is due or if the report submitted does not contain all 
of the required information or is inaccurate or is not properly certified, 
any such deficiency will constitute a breach of the Contract. In the 
event of any such breach, the County may, in its sole discretion, 
exercise any or all of the following rights/remedies: 
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1) Withholding of Payment 

If the Contractor fails to submit accurate, complete, timely and 
properly certified monitoring reports, the County may withhold 
from payment to the Contractor up to the full amount of any 
invoice that would otherwise be due, until the Contractor has 
satisfied the concerns of the County, which may include 
required submittal of revised certified monitoring reports or 
additional supporting documentation. 

2) Liquidated Damages 

It is mutually understood and agreed that the Contractor’s 
failure to submit an accurate, complete, timely and properly 
certified monitoring report will result in damages being 
sustained by the County. It is also understood and agreed that 
the nature and amount of the damages will be extremely 
difficult and impractical to fix; that the liquidated damages set 
forth herein are the nearest and most exact measure of 
damages for such breach that can be fixed at this time; and 
that the liquidated damages are not intended as a penalty or 
forfeiture for the Contractor’s breach. Therefore, in the event 
that a certified monitoring report is deficient, including but not 
limited to being late, inaccurate, incomplete or uncertified, it is 
agreed that the County may, in its sole discretion, assess 
against the Contractor liquidated damages in the amount of 
one hundred dollars ($100) per monitoring report for each day 
until the County has been provided with a properly prepared, 
complete and certified monitoring report. The County may 
deduct any assessed liquidated damages from any payments 
otherwise due the Contractor. 

3) Termination 

The Contractor’s continued failure to submit accurate, 
complete, timely and properly certified monitoring reports may 
constitute a material breach of the Contract. In the event of 
such material breach, the County may, in its sole discretion, 
terminate the Contract. 

• Remedies for Payment of Less Than the Required Living Wage 

If the Contractor fails to pay any employee at least the applicable 
hourly living wage rate, such deficiency will constitute a breach of the 
Contract. In the event of any such breach, the County may, in its sole 
discretion, exercise any or all of the following rights/remedies: 

1) Withholding Payment 

If the Contractor fails to pay one or more of its employees at 
least the applicable hourly living wage rate, the County may 
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withhold from any payment otherwise due the Contractor the 
aggregate difference between the living wage amounts the 
Contractor was required to pay its employees for a given pay 
period and the amount actually paid to the employees for that 
pay period. The County may withhold said amount until the 
Contractor has satisfied the County that any underpayment 
has been cured, which may include required submittal of 
revised certified monitoring reports or additional supporting 
documentation. 

2) Liquidated Damages 

It is mutually understood and agreed that the Contractor’s 
failure to pay any of its employees at least the applicable 
hourly living wage rate will result in damages being sustained 
by the County. It is also understood and agreed that the nature 
and amount of the damages will be extremely difficult and 
impractical to fix; that the liquidated damages set forth herein 
are the nearest and most exact measure of damages for such 
breach that can be fixed at this time; and that the liquidated 
damages are not intended as a penalty or forfeiture for the 
Contractor’s breach. Therefore, it is agreed that the County 
may, in its sole discretion, assess against the Contractor 
liquidated damages of fifty dollars ($50) per employee per day 
for each and every instance of an underpayment to an 
employee. The County may deduct any assessed liquidated 
damages from any payments otherwise due the Contractor. 

3) Termination 

The Contractor’s continued failure to pay any of its employees 
the applicable hourly living wage rate may constitute a 
material breach of the Contract. In the event of such material 
breach, the County may, in its sole discretion, terminate the 
Contract. 

• Debarment 

In the event the Contractor breaches a requirement of this 
Paragraph, the County may, in its sole discretion, bar the Contractor 
from the award of future County contracts for a period of time 
consistent with the seriousness of the breach, in accordance with 
Los Angeles County Code, Chapter 2.202, Determinations of 
Contractor Non-Responsibility and Contractor Debarment. 

9.1.8 Use of Full-Time Employees 

The Contractor must assign and use full-time employees of the 
Contractor to provide services under the Contract unless the Contractor 
can demonstrate to the satisfaction of the County that it is necessary to 
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use non-full-time employees based on staffing efficiency or County 
requirements for the work to be performed under the Contract. It is 
understood and agreed that the Contractor will not, under any 
circumstance, use non-full-time employees for services provided under 
the Contract unless and until the County has provided written 
authorization for the use of same. The Contractor submitted with its 
proposal a full-time employee staffing plan. If the Contractor changes its 
full-time employee staffing plan, the Contractor must immediately 
provide a copy of the new staffing plan to the County. 

9.1.9 Contractor Retaliation Prohibited 

The Contractor and/or its employees must not take any adverse action 
which would result in the loss of any benefit of employment, any contract 
benefit, or any statutory benefit for any employee, person or entity who 
has reported a violation of the Living Wage Program to the County or to 
any other public or private agency, entity or person. A violation of the 
provisions of this subparagraph may constitute a material breach of the 
Contract. In the event of such material breach, the County may, in its 
sole discretion, terminate the Contract. 

9.1.10 Contractor Standards 

During the term of the Contract, the Contractor will maintain business 
stability, integrity in employee relations and the financial ability to pay a 
living wage to its employees. If requested to do so by the County, the 
Contractor must demonstrate to the satisfaction of the County that the 
Contractor is complying with this requirement. 

9.1.11 Employee Retention Rights 

• The Contractor must offer employment to all retention employees 
who are qualified for such jobs. A “retention employee” is an 
individual: 

1) Who is not an exempt employee under the minimum 
wage and maximum hour exemptions defined in the 
federal Fair Labor Standards Act; and 

2) Who has been employed by a contractor under a 
predecessor Proposition A contract or a predecessor 
cafeteria services contract with the County for at least 
six (6) months prior to the date of this Contract, which 
predecessor contract was terminated by the County 
prior to its expiration; and 

3) Who is or will be terminated from their employment as 
a result of the County entering into this Contract. 

• The Contractor will not be required to hire a retention employee who: 
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1) Has been convicted of a crime related to the job or his 
or her performance; or 

2) Fails to meet any other County requirement for 
employees of a Contractor. 

• The Contractor will not terminate a retention employee for the first 
ninety (90) days of employment under the Contract, except for cause. 
Thereafter, the Contractor may retain a retention employee on the 
same terms and conditions as the Contractor’s other employees. 

9.1.12 Neutrality in Labor Relations 

The Contractor must not use any consideration received under the 
Contract to hinder, or to further, organization of, or collective bargaining 
activities by or on behalf of the Contractor’s employees, except that this 
restriction will not apply to any expenditure made in the course of good 
faith collective bargaining, or to any expenditure pursuant to obligations 
incurred under a bona fide collective bargaining Contract, or which 
would otherwise be permitted under the provisions of the National Labor 
Relations Act. 

 

10.0 SURVIVAL 

In addition to any terms and conditions of this Agreement that expressly survive expiration 
or termination of this Agreement by their terms, the following provisions will survive the 
expiration or termination of this Agreement for any reason: 

Paragraph 1.0  Applicable Documents 

Paragraph 2.0  Definitions 

Paragraph 3.0  Work 

Paragraph 5.9  No Payment for Services Provided Following Expiration - 
Termination of Contract 

Paragraph 7.6  Confidentiality 

Paragraph 8.1  Change Notices and Amendments 

Paragraph 8.2  Assignment and Delegation/Mergers or Acquisitions 

Paragraph 8.6 Compliance with Applicable Laws 

Paragraph 8.19  Fair Labor Standards 

Paragraph 8.20  Force Majeure 

Paragraph 8.21  Governing Law, Jurisdiction, and Venue 

Paragraph 8.23  Indemnification 

Paragraph 8.24  General Provisions for all Insurance Coverage 
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Paragraph 8.25  Insurance Coverage 

Paragraph 8.26  Liquidated Damages 

Paragraph 8.33  Notices 

Paragraph 8.37  Record Retention and Inspection-/Audit Settlement 

Paragraph 8.41  Termination for Convenience 

Paragraph 8.42  Termination for Default 

Paragraph 8.47  Validity 

Paragraph 8.48  Waiver 

Paragraph 8.57  Prohibition from Participation in Future Solicitation(s) 

Paragraph 8.59 Campaign Contribution Prohibition Following Final Decision in 
Contract Proceeding  

Paragraph 9.1  Compliance with County’s Living Wage Program 

Paragraph 10.0  Survival 
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1.0 GENERAL REQUIREMENTS 

1.1 Scope of Work 

The County of Los Angeles (County) Department of Beaches and Harbors 
(Department) oversees public areas that are managed by the Department in 
Marina del Rey and on County owned and operated beaches. These areas include 
but not limited to Dockweiler Beach, Dockweiler Youth Center, Marina del Rey, 
White Point/Royal Palms Beach and other property related to the Department’s 
special events. The Department is seeking a qualified and experienced Contractor 
that can service and supply armed and unarmed event staff security guard services 
needed on behalf of the Department.  The Contractor will be required to provide 
armed and unarmed event staff security guard services as specified in this Exhibit 
A (SOW and Attachments), as well as any unscheduled work that may be 
requested by the Department.  The selected Contractor will also be required to 
provide staff, services, materials, and all necessary equipment to provide the 
services as specified below in this SOW.  

1.2 Obstruction and Noise 

 Contractor will use its best efforts to avoid causing any unnecessary obstruction 
and inconvenience to traffic or noise in the performance of the requested work. 

1.3  Property Damage 

 County property damaged by the Contractor’s employees must be repaired or 
replaced by the Contractor at the Contractor’s expense with like workmanship and 
materials.  Such repair or replacement will be subject to approval by the County’s 
Project Monitor. 

1.4 No Vehicle Access on Bike Paths or Pedestrian Sidewalks 

Motor vehicles used in the performance of the contract work must not be driven on 
bike paths, grass, or pedestrian sidewalks unless essential for performance of 
duties and public safety.  Contractor must notify the County’s Project Monitor of 
any visible tire markings caused by its motor vehicles. 

 

2.0 ADDITION AND/OR DELETION OF FACILITIES, SPECIFIC TASKS 
AND/OR WORK HOURS 

2.1 The Department reserves the right to add and/or delete specific tasks, events, 
facilities and/or work hours throughout the term of this Contract and otherwise 
amend and modify the scope of work and tasks in accordance with the County’s 
needs.  
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2.2 The Department may from time to time close or cease operating certain facilities 
or portions of such facilities or may alter the number of hours or the number of 
days on which services are performed.  Such events must not be deemed 
breaches of this Contract or of any of the covenants of this Contract and must not 
relieve the Contractor of its duty as to the remaining facilities and services 

2.3 The Contractor will be given reasonable written notice by the Contract 
Administrator that a facility is to be added or deleted or that the scope of services 
are being modified and of the effective date of such changes 

2.4 In the event of such addition/deletion of facilities, changes to hours or days of 
service, or scope of services of regularly scheduled services, the Contractor’s 
compensation will be adjusted in accordance with Section 8.0 of the Contract 

2.5 All changes must be made in accordance with Paragraph 8.1 (Change Notices and 
Amendments) of the Contract. 

 

3.0 QUALITY CONTROL 

3.1 Purpose of Standards 

The Contractor will observe, at a minimum, the standards set forth in this Section 
3.0, and acknowledges that the adequacy of its compliance with the Contract will 
be measured by these standards as well as all other terms and conditions of the 
Contract. 

3.2 Contractor’s Quality Control Plan 

The Contractor must comply with Contractor’s quality control plan set forth in 
Exhibit 16 – Quality Control Plan in Appendix B of the Request for Proposals 
(RFP), which will be incorporated in the Contract by reference. To the extent that 
provisions of Contractor’s quality control plan are inconsistent with any other part 
of the Contract, they will be ineffective.  The Contractor must not change the quality 
control plan without written approval of the Director or his designee. 

3.3 The Contractor must establish and utilize a comprehensive Quality Control Plan 
(QCP) to ensure the County receives a consistently high level of service 
throughout the term of the Contract. The QCP must be submitted to the County’s 
Project Monitor for review. The QCP must include, but may not be limited to, the 
following: 

3.3.1 Method of monitoring to ensure that Contract requirements are being met; 

3.3.2 A record of all inspections conducted by the Contractor, any corrective 
action taken, the time a problem was first identified, a clear description of 
the problem, and the time elapsed between identification and completed 
corrective action, must be provided to the County upon request. 



COUNTY OF LOS ANGELES DEPARTMENT OF BEACHES AND HARBORS 
STATEMENT OF WORK (SOW) 

ARMED AND UNARMED EVENT STAFF SECURITY GUARD SERVICES 
 

 
Exhibit A – Armed and Unarmed Event Staff Security Guard Services Page 3 

4.0 QUALITY ASSURANCE PLAN 

The County will evaluate the Contractor’s performance under this Contract using the 
quality assurance procedures as defined in the Contract, Paragraph 8.15 (County’s 
Quality Assurance Plan). 

4.1 General Requirements 

The following requirements will be observed: 

• Contractor must meet deadlines set by the County’s Project Monitor; 

• Contractor must timely complete reports required by the Contract; 

• Contractor must accurately report hourly services; and 

• Contractor must promptly return calls of County agents and employees. 

4.2 Contract Discrepancy Report  

Contractor must provide verbal notification of a Contract discrepancy to the 
County’s Project Monitor as soon as possible whenever a Contract discrepancy is 
identified. Contractor must thereafter provide a written or e-mail notice to the 
County’s Project Monitor within twenty (24) hours. The problem must be resolved 
within a time period mutually agreed upon by the County and the Contractor. 

The County’s Project Monitor will determine whether a formal Contract 
Discrepancy Report (CDR), Attachment 1 of this Exhibit A, will be issued.  Upon 
receipt of this document, the Contractor is required to respond in writing to the 
County’s Project Monitor within three (3) business days, acknowledging the 
reported discrepancies or presenting contrary evidence.  A plan for correction of 
all deficiencies identified in the CDR must be submitted to the County’s Project 
Monitor within five (5) business days. 

4.3 The County’s Project Monitor may issue a Contract Discrepancy Report to the 
Contractor in any incident of failure to comply with the performance standards or 
other unacceptable performance. In the case of continuing deficiencies, the 
County’s Project Monitor may issue a separate Contract Discrepancy Report each 
day the deficiency continues. 

4.4 The Director may excuse the incident, assess and collect liquidated damages in 
the manner and amounts described in the Statement of Work, Performance 
Requirements Summary or proceed with Contract termination as provided in 
Paragraph 8.42, (Termination for Default) of the Contract. 

4.5 County Observations 

In addition to departmental contracting staff, other County personnel may observe 
performance, activities, and review documents relevant to this Contract at any time 
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during normal business hours. However, these personnel may not unreasonably 
interfere with the Contractor’s performance. 

 

5.0 RESPONSIBILITIES 

The County’s and the Contractor’s responsibilities are as follows: 

COUNTY 

5.1 Personnel 

The County will administer the Contract according to the Contract, Paragraph 6.0 
(Administration of Contract – County).  The Community and Marketing Division 
Chief, or authorized designee of the Department will have the authority to act for 
the County in the administration of the Contract as the County’s Project Monitor, 
except where action of the Director or another official is expressly required by the 
Contract. 

Specific duties will include: 

5.1.1 Monitoring the Contractor’s performance in the daily operation of this 
Contract. 

5.1.2 Ensuring that the objectives of the Contract are met and provide 
direction to the Contractor in areas relating to policy, information and 
procedural requirements. 

5.1.3 Providing acceptance and approval of the Contractor’s work, which will 
not be unreasonably withheld. 

5.1.4 The County’s Project Monitor is not authorized to make any changes in 
the terms and conditions of the Contract or to obligate the County in any 
manner.  

5.1.5 Preparing Amendments in accordance with the Contract, Paragraph 8.1 
(Amendments). 

CONTRACTOR 

5.2 Contractor’s Work Plan 

Subject to all other terms and conditions of the Contract, Contractor must perform          
the work and maintain quality control in accordance with the Work Plan and other 
representations submitted with the Contractor’s Proposal. 

5.3 Contractor’s Responsibility 

The Contractor will at its own expense provide all labor, equipment, maintenance, 
material, supplies, uniforms, weapons, licenses, registration, data systems, 
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transportation, meals, lodging, services, facilities and expenses required to 
perform the Contract work.   

5.4 Contractor must provide a full-time employee as the Project Manager or 
designated alternate. County must have access to the Contractor’s Project 
Manager during all hours, 365 days per year.  Contractor must provide a telephone 
number where the Project Manager may be reached.  They will be responsible for 
Contractor’s day-to-day activities and must be available to Department staff by 
reasonable telephone notice and/or email each business day and at other times 
as required by the work.  

5.5 Contractor must ensure that all posts are filled according to Section 11.3.1, unless 
Department gives a written notification of a change.  Contractor will be liable for all 
directly related and associated costs should County or another contractor be 
required to fill an open post that Contractor is responsible for staffing.  Unoccupied 
security posts without the Department’s prior approval will be viewed as a serious 
breach of performance and may be subject to remedies in accordance with Section 
4.4. 

5.6 Contractor must notify the County Project Monitor of any security guard absences 
immediately.  Post coverage will be ensured at all times, with replacement guards 
reporting within two hours or less of the absent security guard’s reporting time. 

5.7 Contractor will ensure a replacement guard is reasonably available to cover any 
vacant post in the event a security guard must leave during the work shift.  The 
replacement guard must report within two hours or less. 

5.8 Contractor’s Project Manager 

5.8.1 The Contractor’s Project Manager must have full authority to act for the 
Contractor on all matters relating to the performance of the Contract 
work.  

5.8.2 Contractor’s Project Manager must act as a central point of contact with 
the County and must be available to the County Project Monitor on 
reasonable telephone or email notice each business day and at other 
times as required by the work.  

5.8.3 Contractor’s Project Manager must have five (5) years of experience. 

5.8.4 The Contractor’s Project Manager must make inspections, answer 
questions, resolve problems, respond to emergencies, keep logs, 
approve reports and report on any problem resolution to the County 
Project Monitor within 24 hours of incidents.  Immediate response and/or 
report is required by the Contractor’s Project Manager to the County 
Project Monitor in emergency situations.   
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5.9 Supervisor 

The Contractor must provide a Field Supervisor, who will be required to make 
regular onsite visits to all posts to ensure satisfactory performance by the 
employees who are assigned to perform the Contract work.  The Contractor’s 
Project Manager may act as the supervisor.  The supervisor must be authorized to 
act for Contractor in every detail and must fluently understand, speak and write 
English. 

5.10 Changes of Key Personnel 

The Contractor must obtain the approval of the County Project Monitor before 
replacing the Contractor’s Project Manager or the supervisor.  Such approval must 
not be unreasonably withheld.   

5.11 Communication with Department 

The Contractor must return calls or emails from the Department during business 
hours and no later than the next business day or as soon as reasonably possible 
if the matter is designated as urgent.  Contractor will ensure County can access 
Contractor when the office is closed, by maintaining an answering service, and/or 
equipping the Contractor’s Representative with a cellular phone and/or a pager to 
receive calls regarding the Contractor’s performance of the Contract work.  The 
Contractor must answer calls received by the answering service, cellular phone or 
pager within two hours of receipt of the call.  Failure to respond within the two-hour 
time frame will be cause for assessment in accordance with the Performance 
Requirement Summary.   

5.12 Contractor to Notify Employees of Rights under Living Wage Ordinance 

The Contractor must provide annual notification of the Living Wage Ordinance 
requirements in English as well as in Spanish or any other language spoken by a 
significant number of employees.  The required notice will be given by way of: 

• A handout to each employee (Exhibit H); and 

• A notice posted in a conspicuous place in the work area (Exhibit H). 

5.13 Contractor’s Project Manager/alternate must have full authority to act for 
Contractor on all matters relating to the daily operation of the Contract. 
Contractor’s Project Manager/alternate must be able to effectively communicate, 
in English, both orally and in writing.  The Contractor’s Project Manager must make 
inspections, answer questions, resolve problems, respond to emergencies, keep 
logs and approve reports.  The Contractor must obtain the approval of the County’s 
Project Manager before replacing the Contractor’s Project Manager. 

5.14 Personnel 

5.14.1 Contractor must ensure its guards and supervisors providing services 
under this Contract are at least 18 years of age. 
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5.14.2 Contractor must ascertain that persons performing Contract services are 
of sound physical and emotional condition necessary to perform 
required duties.   

5.14.3 Security guards must communicate effectively in English and be capable 
of  communicating with the public and County employees and possess 
written communication skills for note taking and completing report forms.  

5.14.4 Contractor will assign a sufficient number of staff to perform the required 
work. At least one employee on site must be authorized to act for 
Contractor in every detail and must speak and understand English. 

5.14.5 Contractor will be required to background check their employees as set 
forth in Paragraph 7.5 (Background and Security Investigations), of the 
Contract. 

5.14.6 Personnel employed by the Contractor and assigned to perform 
Contract work must undergo and pass a background investigation to the 
satisfaction of the County, in accordance with Paragraph 7.5 
(Background and Security Investigations) of the Contract. 

5.14.7 Contractor’s employees must not bring in any form of contraband to 
County facilities. 

5.14.8 Contractor’s employees must not bring in any alcohol or drugs or be 
under the influence of alcohol or drugs when in or on County facilities.   

5.14.9 Contractor’s employees must conduct themselves in a reasonable 
manner at all times; must not cause disturbance in any County facility; 
must be respectful of County staff; and otherwise are subject to all rules 
and regulations of the facility.  

5.14.10 The Contractor’s employees must enter and leave County facilities only 
through access specified by the County Project Monitor. 

5.14.11 All personnel assigned by the Contractor to perform Contract work must 
at all times be employees of the Contractor and the Contractor must 
have the sole right to hire, suspend, discipline, or discharge employees.  
However, at the request of the Director, the Contractor must immediately 
exclude any member of the Contractor’s staff from working on this 
Contract.  The County reserves the right to bar any of the Contractor’s 
staff from performing on this Contract. 

5.14.12 Contractor’s employees must not bring visitors into the workplace or 
allow anyone to loiter at the kiosk or entry area at any time.  

5.14.13 Contractor must ensure its guards working on this Contract have 
satisfactorily completed training requirements in accordance with 
Section 6.0.   
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5.14.14 The Contractor must provide the Department with a current list of 
employees, including but not limited to management, and must keep this 
list updated during the Contract term. 

5.15 Contractor’s Office 

The Contractor must maintain an office within the County of Los Angeles at which 
its principal officers or owners may be contacted personally by email, mail, or 
telephone.  The office must be staffed during regular business hours,  
9:00 am - 6:00 pm., Monday through Friday, by at least one employee who can 
respond to inquiries and complaints which may be received about the Contractor’s 
performance of the Contract. The Contractor must answer calls or emails received 
within twenty-four (24) hours of receipt of the call or email. 

5.16 Licenses/ Certificates 

The Contractor must maintain valid licenses and certifications during the Contract 
term.  Failure to maintain current licenses will result in assessment of liquidated 
damages in accordance with the Performance Requirements Summary. 

5.16.1 Contractor  

The Contractor must maintain the following licenses over the Contract 
term: 

• California Department of Consumer Affairs Private Security Service 
License; 

• California Department of Consumer Affairs firearms permit and                           
 registration for each security guard assigned to the Contract; and  

• Federal Communications Commission Radio Equipment Operation 
License, if required for the operation of Contractor’s communication 
system.   

5.16.2 Security Guard Licenses and Certifications 

The Contractor will assign only security guards who have satisfactorily 
completed the State of California Security Training requirements for 
security guards.  The security guards must possess at all times while on 
duty current, valid, licenses and certifications.   

5.16.2.1 The following is required for Armed Security Guards: 

• California Department of Consumer Affairs security guard 
registration card (Guard Card); 

• California Department of Consumer Affairs firearms permit 
indicating the specific firearm issued; 
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• California Department of Consumer Affairs Bureau of 
Security and Investigative Services (BSIS) baton permit, 
or proof of active peace guard status; 

• License to carry oleoresin capsicum (O.C.) spray; 

• P.O.S.T. Certification in Side Handle, PR24 Baton or ASP 
Collapsible Baton Training;  

• Cardiopulmonary Resuscitation (CPR) Certification 
sponsored or  approved by the American Red Cross or 
American Heart  Association; and 

• First Aid Certificate/Card. 

5.16.2.2 The following is required for Unarmed Event Staff 
Security Guards: 

• California Department of Consumer Affairs security guard 
 registration card (Guard Card); 

• Cardiopulmonary Resuscitation (CPR) Certification 
sponsored or approved by the American Red Cross or 
American Heart  Association; and 

• First Aid Certificate/Card. 

5.16.3 Contractor to Maintain Employee Records 

5.16.3.1 Contractor must provide the Department with appropriate 
documentation of completion of its security guards’ training 
and all applicable licenses and certifications received prior to 
assigning security guards to perform Contract services. 

5.16.3.2 Contractor must maintain records of employees assigned to 
perform the contract work. 

5.17 Uniforms/Identification Badges 

5.17.1 Contractor staff assigned to County facilities must wear an appropriate 
uniform at all times. Uniform is to consist of a shirt with the company 
name on it. Uniform pants are optional. All uniforms, as required and 
approved by the Director or their designee, will be provided by and at 
Contractor’s expense. 

5.17.2 Contractor must ensure their employees are appropriately identified as 
outlined in Paragraphs 11.2.5 (Photo Identification) of Exhibit A and 
12.2.3 (Photo Identification), of the Contract. 
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5.18 Materials and Equipment 

5.18.1 The purchase of all materials/equipment to provide the needed services 
is the responsibility of the Contractor. Contractor must use materials and 
equipment that are safe for the environment and safe for use by the 
employee. 

5.19 Training 

5.19.1 Contractor must provide training programs for all new employees and 
continuing in-service training for all staff. 

5.19.2 All staff must be trained in their assigned tasks and in the safe handling 
of equipment. All equipment must be checked daily for safety. All staff 
must wear safety and protective gear according to OSHA standards. 

 

6.0 TRAINING REQUIREMENTS 

Contractor must furnish, and Contractor’s security guards must successfully complete 
before commencing patrol duties, a basic training course which provides the subject 
matter, class time, and topics described below. 

6.1 Duties and Functions of Security Guards (3 hours) 

• Public Relations; 

• Appearance; 

• Observe and report; 

• Note-taking and reporting; 

• Legal powers and limitations; 

• Prevention; 

• Use of force only when life is being threatened; 

• Department’s Statement of Work; 

• Search and seizure; and 

• Arrest powers.   

6.2 Prevention and Protection (3 hours) 

• Patrols; 

• Checking for hazards; 

• Access control; 

• Department’s rules and regulations; 
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• Inspections; and 

• Safety. 

6.3 Enforcement (3 hours) 

• Observation and description; 

• Preservation of evidence; 

• Criminal and civil law; 

• Crimes in progress; 

• Unruly persons; 

• Defensive tactics; 

• Procedures for bomb threats; and 

• Procedures during fires, explosions, floods and demonstrations.  

6.4 Special Problems (2 hours) 

• Vandalism; 

• Arson; 

• Burglary; 

• Robbery; 

• Theft; 

• Loitering; 

• Drugs and alcohol; and  

• Terrorism.   

6.5 General Emergency Services (2 hours) 

• Communications; 

• Crowd control; 

• Fire control systems and fire prevention; 

• First Aid/ CPR; 

• Safeguarding County property; 

• Law enforcement and private security relationships; and 

• Responding to alarms.    
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7.0 HOURS/DAY OF WORK 

The Contractor is required to provide services on County-recognized holidays.  

 

8.0 WORK SCHEDULES 

8.1 Contractor must submit for review and approval a work schedule for each facility 
to the County Project Director within fourteen (14) days prior to starting work. Said 
work schedules must be set on an annual calendar identifying all the required on-
going maintenance tasks and task frequencies. The schedules must list the time 
frames by day of the week, morning, and afternoon the tasks will be performed. 

8.2 Contractor must submit revised schedules when actual performance differs 
substantially from planned performance. Said revisions must be submitted to the 
County’s Project Manager for review and approval within fourteen (14) business 
days prior to scheduled time for work. 

 

9.0 UNSCHEDULED WORK 

9.1 The Contractor must, upon 24 hours’ notice, provide unscheduled armed or 
unarmed event staff security guard services at such times and places as 
authorized in writing by the Director or their designee.  

9.1.1 Emergencies: 

The Director, in their own discretion, may determine that an emergency 
or unforeseen incident jeopardizing health, safety or property requires 
special armed and unarmed event staff security guard services.  The 
Contractor must make such services available within two hours of 
telephone notice. 

9.2 The Director or their designee may authorize the Contractor to perform 
unscheduled work, including, but not limited to, armed and unarmed security guard 
services when the need for such work arises out of extraordinary incidents such 
as vandalism, acts of God, and third-party negligence; or to add to, modify or 
refurbish existing facilities. 

9.3 Prior to performing any unscheduled work, the Contractor must prepare and submit 
a written description of the work with an estimate of labor and materials. If the 
unscheduled work exceeds the Contractor’s estimate, the County’s Project 
Director, or designee, must approve the excess cost. In any case, no unscheduled 
work will commence without written authorization. 

9.4 When a condition exists wherein there is imminent danger of injury to a person or 
damage to property, Contractor may act as reasonably necessary to mitigate the 

https://lacounty.gov/government/about-la-county/about/
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imminent danger but must contact County’s Project Director for approval before 
beginning further remedial work. A written estimate must be sent within twenty-four 
(24) hours for approval. Contractor must submit an invoice to County’s Project 
Director within five (5) working days after completion of the work. 

9.5 All unscheduled work must commence on the established specified date. 
Contractor must proceed diligently to complete said work within the time allotted. 

9.6 The County reserves the right to perform unscheduled work itself or assign the 
work to another Contractor. 

 

10.0 LOGS AND REPORTS 

Contractor must submit the following logs and reports to the Department as specified. 

A. Logs and reports for armed guard security services must include: 

10.1 Electronic Sign-In 

Contractor must ensure that security guards electronically sign-in and out at the 
beginning and end of each shift at the security posts using the Contractor’s guard 
tour system’s equipment as stated in Section 11.2.2.1.  The County Project 
Manager may request that Contractor provide an electronic report verifying guards 
reporting at any time.  The security posts are located as follows, but not limited to: 

• Service Area 1 - 3, Dockweiler – The security post will be located at the 
entrance kiosk of the parking facility at Dockweiler and RV Park.   

• Service Area 4, Dockweiler Youth Center - The security post will be located at 
the entrance kiosk of the parking facility at Dockweiler Youth Center.   

• Service Area 5, 6, and 7 Marina del Rey - The security post will be located in 
the Community Room of the Burton Chace Park complex and will be used 
solely for the purpose of electronically signing in and out. 

• Service Area 8, White Point/Royal Palms Beach Parking Lot – Electronic sign-
in and out. 

The Department reserves the right to require electronic sign-in during the term of 
this Contract and any option years, if exercised.  

10.2 Contractor to Submit Monthly Reports 

The Contractor must submit with each monthly invoice a report describing the 
services rendered during the period, including: 

• The charge for the services rendered; 
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• The balance of funds remaining under the Contract;  

• The names, dates and hours worked by each security guard;  

• An electronic report of each security guard’s sign in/out time; 

• Any subcontractors employed and their dates and hours worked; and 

• A copy of the electronic guard monitoring report must be attached with  
 the Contractor’s monthly invoice.   

10.3 Daily Patrol Log 

The Contractor must maintain a daily patrol log in accordance with Exhibit L, Daily 
Patrol Log.  This log must include the name of the security guard, date, starting 
and ending times, certification activities completed, description of any activity not 
listed (including, but not limited to, emergency situations in the parking lots and 
parks) and all reported incidents.  Each daily patrol log must  be completed by the 
end of each shift and left in an appropriate place accessible to the County Project 
Manager, to be determined upon award of the contract.   

10.4 Daily Patrol Report  

At the conclusion of each shift, the security guard must download and generate 
the patrol report.  The facility name on the report must be the same as the facility 
named in Section 11.3.1.1 or as directed by the County Project Manager.    

10.5 Written Incident Reports 

The Contractor must prepare written incident reports.  Incident reports must 
include, but not be limited to, discharge of firearms observed or reported by 
security guards or others, bodily injury, use of force by security guards or others, 
active involvement by fire, vehicle collision/incident report (involving Contractor 
vehicle’s), paramedic and law enforcement authorities, vandalism, trespass, illegal 
gatherings, fights, burglaries, thefts, assaults, property damage, flooding, 
earthquake damage, roadway damage, power failures, utility failures, parking lot 
lights extinguished, broken gates and observed violations of ordinances or 
statutes.  This report must contain any information that is immediately available to 
assist the County in identifying and locating the perpetrator and/or victim.  The 
report must be completed by the end of the shift in which the incident is first 
observed or reported and must be submitted to the County Project Manager on the 
next County business day, unless otherwise instructed by the County Project 
Manager.   

10.6 Oral Incident Reports 

The Contractor must immediately submit to the County Project Manager a detailed 
oral report of such incidents.  The Contractor must file a written report not later 
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than the next County business day, or immediately if requested by the County 
Project Manager as stated in Section 10.5.   

10.7 Complaint Log 

The Contractor must also maintain a log of all complaints received directly from 
the public or forwarded to the Contractor by the County Project Manager relating 
to complaints concerning employee appearance, attitude and work.  The log must 
contain the date of receipt of complaint, nature of the complaint, time and action 
taken or reason for inaction.  A copy of any written complaint and its resolution 
must be provided to the County's Project Manager within five (5) working days of 
receipt of the complaint.  An updated copy of the complaint log must be made 
available to the County Project Manager by the first day of each month.  Logs and 
reports relative to supervision, noting problems and/or violations and corrective 
actions, must be made available to the County Project Manager.  

10.8 Monthly Incident Summary 

The Contractor must submit to the County Project Manager by the fifth day of each 
calendar month of the Contract term commencing with the second month of the 
Contract term, a written report summarizing all incidents reported in the patrol log 
and incident reports and their disposition for the previous month.  

10.9 Nightly RV Park Entries/ Burton Chace Park Docks 

The guards on duty must maintain a log of vehicles/vessels and persons admitted 
to the RV Park and Burton Chace Park during the shift hours as directed by the 
County Project Manager.  

B. Logs and reports unarmed event staff guard security services must include: 

10.10 Patrol Report 

At the conclusion of each event, the guards must generate a patrol report indicating 
the event’s name and detail any notable incidents and issues the guards may have 
encountered during the event including the discharge of firearms observed or 
reported by guards or others, bodily injury, use of force by guards or others, active 
involvement by fire, paramedic and law enforcement authorities, vandalism, 
trespass, illegal gatherings, fights, burglaries, thefts, assaults, property damage, 
flooding, earthquake damage, roadway damage, power failures, utility failures, 
parking lot lights extinguished, broken gates and observed violations of ordinances 
or statutes.  This report must contain any information that is immediately available 
to assist the County in identifying and locating the perpetrator and/or victim. 
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11.0 ARMED GUARDS 

11.1 FACILITIES AND EQUIPMENT FURNISHED BY COUNTY  

11.1.1 The County will provide the facilities and equipment described in this 
Section 11.0 for the Contractor’s use during the term of the Contract.  
Equipment and facilities furnished by the County may be used by the 
Contractor only for activities related to performance of the Contract work.  
The Contractor agrees to defend and hold the County harmless from 
any loss, liability, claim, lawsuit, property damage, theft, destruction of 
property or injury resulting from Contractor’s use of the facilities and 
equipment.  Contractor assumes full responsibility for all equipment 
issued by the County to Contractor solely for performance of work 
contained herein.  Should Contractor’s employees damage County 
property or equipment, Department will issue to Contractor a Contract 
Discrepancy Report (CDR) detailing costs for all repairs or replacement 
of lost, stolen or damaged equipment, and deduct costs from 
Contractor’s invoice. 

11.1.2 Security Post 

The Department will provide the Contractor with a central security post, 
located in the entrance kiosk of the parking facility at Dockweiler State 
Beach, Area 1.  A second security post for Area 2, Marina del Rey, will 
be located in the Community Room of the Burton Chace Park complex.  
The Marina del Rey post will be used solely for the purpose of logging 
in and out on the electronic sign-in system.  The Contractor must 
reimburse the County or its designee for all telephone calls made by the 
security guards from the security post immediately when presented with 
an itemized copy of the monthly telephone bill.  
 
Contractor personnel must be responsible for the cleanliness and 
upkeep of each County-provided Security kiosk and/or posts used 
during shift. This will include restrooms, floors, walls, and all aspects of 
the interior and exterior. Contractor must notify County Project Manager 
if any damage or repair needs to cabinets handles, door, etc. Contractor 
personnel must be mindful of keeping it clean as it is a shared space 
with other contractor personnel.  

11.1.3 Keys and Gate Cards 

The Department will provide the Contractor with all keys and gate cards 
that are required to gain access to the Service Areas. The Contractors 
Project Manager must report any lost or stolen key or gate cards to the 
County Project Manager within 24 hours of discovery of its loss. The 
Contractor must reimburse the County for the cost of either re-keying or 
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duplicating lost keys or cards as determined by the Director. All key and 
gate cards must be returned to the County Project Manager upon 
Contract termination. 

The Contractor must not duplicate any key or gate card without the 
County Project Manager’s prior written consent. Duplication of any key 
or gate card without this consent is a misdemeanor (Section 469 of the 
California Penal Code), in addition to being a breach of the Contract. 

The Contractor must not give keys to any County facility to a 
Subcontractor.  Contractor must assign someone to open and close 
entrance doors and stay with Subcontractors until the specific job is 
completed. 

11.2 EQUIPMENT FURNISHED BY CONTRACTOR 

11.2.1 Contractor to Furnish Supplies and Equipment 

Except for the items furnished by the County pursuant to Section 11.0, 
the Contractor must provide all equipment necessary to perform the 
Contract work.   

11.2.2 Security Guard Monitoring  

11.2.2.1 Contractor must provide a guard tour system which monitors 
and tracks the activities of the security guards while on patrol 
in real-time.  The guard tour system must include equipment 
for the following: 

• Electronic checkpoint placement at various patrol 
locations, as identified in Section 11.2; 

• Wand or similar device which can record the location, date 
and time of the patrol; and 

• Ability to download and provide a daily online report of the 
patrol.   

11.2.2.2 The security guard tour system must be approved by the 
County Project Manager prior to installation. 

11.2.2.3 The security guard tour system must remain the property of 
the Contractor and must be removed upon termination of the 
Contract. 

11.2.3 Uniforms 

The Contractor must furnish all assigned armed security guards and 
supervisors clean and neat uniforms to wear each workday while 
performing the Contract work.   The uniforms must contain the 
Contractor’s company logo and consist of the following: 
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• Trousers – Navy blue or black; 

• Shirt/Blouse – White, Light Blue, Navy Blue or Black; 

• Black Shoes; 

• Jacket (optional, but must have company logo). 

11.2.4 Security Guard Equipment 

11.2.4.1 Each security guard must be equipped with the following 
equipment: 

• Sam/Sally Browne gun belt; 

• One (1) Handcuff case; 

• Four (4) Keepers; 

• One (1) Key snap; 

• One (1) heavy duty 3-cell flashlight approved by County 
with batteries; 

• One (1) set of handcuffs plus (female) key; 

• Badge (with guard’s last name, first initial); 

• One (1) Radio 

• One (1) Radio holder/pouch  

• Side Handle Baton with Baton Ring or Collapsible Side 
Handle Baton with Baton Ring Handler, 12”, or the ASP 
(24” or 26”) expandable straight stick; 

• Pepper Spray (10% solution of oleoresin capsicum in a 
1.47 oz. container and carried holster); 

• Leather thumb break, break front holster for Colt, Smith & 
Wesson 38/357 Beretta, 9mm Glock or Sturm Ruger 
double-action, .38 Special or .357 magnum caliber 
revolver; 

• Ammunition pouch and speedy loaders; 

• .38 caliber, either Winchester 110 grain +P+ or Spear 125 
grain +P, semi-jacketed, hollow point or Remington .38 
Special plus P hollow points 128 grain or Winchester; and  

• Round Ball full jacket bullets in accordance with the 
following: 

▪ Must be factory loaded; 
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▪ A minimum of 12 additional rounds must be carried 
for the handgun; 

▪ The ammunition is to be replaced annually; 

These firearms have been approved by the Los Angeles 
County Sheriff’s Department as meeting their testing 
requirements for safety, performance, quality and training 
procedures.  

• Armed security guards must only carry a firearm for which 
they are currently licensed and qualified under State or 
California Consumer Affairs’ rules and regulations.  The 
firearm must be listed on their firearms’ card issued by 
Consumer Affairs. 

• Contractor must maintain a current firearms list, which 
must include the manufacturer, model and serial number 
of the firearms used by Contractor’s armed guards and 
provide an updated list when adding, deleting, and noting 
other changes as appropriate.  Contractor must provide 
the County Project Manager with the firearms list within 30 
days of Contract Award and annually thereafter.  

• Each armed security guard must be required to qualify/re-
qualify twice annually.  Once during the first half of the year 
and once during the second half of the year.  Qualification 
slips must be filed with the company of employment and 
be available for audit by personnel of the Department of 
Beaches and Harbors. 

The items outlined above will not be furnished, maintained or 
paid for by the County. All uniforms and equipment must be 
maintained by the Contractor in good operating condition and 
in good appearance.  

11.2.5 Photo Identification 

The Contractor must furnish and require every on-duty security guard, 
to have in his/her possession a photo identification card identifying the 
employee by name, physical description and company. The 
identification card must be approved by the County Project Manager.   

11.2.6 Patrol Vehicles 

All vehicles must be provided by the Contractor, at Contractor’s expense 
and at no cost to Contractor’s employees or to the County. 

11.2.6.1 Contractor must provide patrol vehicles for Security Guards to 
make their rounds of inspections, conduct random site visits, 
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and any other request made by the department. Patrol 
vehicles are required at the following locations: 

•   Service Area 2, Dockweiler (Rover); and 

•   Service Area 5, Marina del Rey.  

11.2.6.2 Contractor must provide vehicle(s) to Security Guard 
personnel for use to perform their assigned duties. 

11.2.6.3 Contractor vehicle must be clearly identified with the current 
DMV registration. 

11.2.6.4 Contractor must identify, maintain and provide, upon request 
by County, a current vehicle list, including description, license 
plate numbers, and vehicle identification numbers of all 
Contractor owned vehicles used by Security Guards and 
Contractor staff providing services under the Contract. All 
vehicles must be in safe operating condition in compliance 
with all California Vehicle Code regulations.  

11.2.6.5 The Contractor must identify each vehicle used in the 
performance of the Contract work with signs or logos that 
include the company name.  The size, color, and format of 
such identifying signs must be subject to the County Project 
Managers prior approval, which must not be unreasonably 
withheld.  Personal vehicles must not be used in the 
performance of the Contract work. 

11.2.6.6 Vehicles used in the performance of the Contract work must 
never be driven on either the sandy portion of the beach or 
the bike path. 

 

11.2.6.7 Vehicles must be in good condition/repair with no visible 
damages and be well-maintained, neat and clean at all times. 
If vehicles have any mechanical problems, Contractor must 
replace them within 24 hours.  

11.2.6.8 The patrol vehicle must be equipped with the following 
equipment: 

• Wireless communication equipment satisfactory to the 
County Project Manager; 

• Spotlight with ½ mile illumination range; 

• Fully charged fire extinguisher; 
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• Emergency road repair equipment including jack and 
spare tire; 

• Traffic Cones; 

• First aid kit; and 

• Oustside public address capability. 

11.2.6.9 County may conduct periodic inspections of all Contractor 
vehicle(s) used to provide services under the Contract 

11.2.7  Radios 

Contractor must provide at least two (2) hand-held radios, batteries, 
supplies, and maintenance for radios, as follows: 

11.2.7.1  Contractor must ensure all radios are programmed and 
available, and that the radio system is operational prior to 
commencing work under the Contract, and that the radio 
system is able to operate efficiently and effectively without 
interruption and follow all FCC regulations. 

11.2.7.2 Contractor must provide one (1) hand-held radio for each 
Contractor personnel during shift coverage. 

11.2.7.3 Contractor must provide a sufficient number of batteries to 
provide a fully-charged battery and a fully operational radio for 
shift of coverage of each contractor personnel. 

11.2.7.4 Contractor must provide regular maintenance, repair and/or 
replacement for radio equipment as needed. 

11.2.7.5 Contractor must provide at least two (2) hand-held radios with 
a range of at least ten miles.  

11.2.8 Electronic Sign-In Equipment/Method 

The Contractor must provide equipment and/or method that will allow 
Contractor’s employees to sign in and out of their assigned work 
locations. The system must have the ability to generate a report that 
shows checking in/out times and hours worked. The report must be used 
to generate monthly invoices to be submitted to County. Contractor must 
provide and maintain the system at no cost to the County. 

11.3 SCOPE OF WORK 

Contractor must provide armed security guard services in public spaces for the 
Department of Beaches and Harbors (Department) in Marina del Rey, Playa del 
Rey and San Pedro, California. Additional/removal requests may be requested 
based on County needs.  
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Armed security guard services will be required seven days a week, including 
holidays, for patrols at the following locations but not limited to: Dockweiler RV 
Park, 12001 Vista del Mar, Playa del Rey, CA 90293; Dockweiler Youth Center, 
12505 Vista del Mar, Playa del Rey, CA 90293; Burton Chace Park 13650 
Mindanao Way, Marina del Rey, CA 90292; and White Point/Royal Palms Beach, 
1799 Paseo del Mar, San Pedro, CA 90732.  The specific hours, tasks, areas, 
duties, including Dockweiler Beach designated holidays and weekends, and 
protecting property related to Department Special Events is inclusive of Section 
11.3 of this Statement of Work. 

11.3.1 Security Guard Hours and Tasks 

The security guards provided by the Contractor must perform the tasks 
as specified below, and any others required by the County Project 
Manager, which are within the scope of the Contract work. 

11.3.1.1 Service Areas, Patrol Hours and Required Staffing 

• Service Area 1 & 2, Dockweiler   
The Contractor must assign two security guards, one for 
Service Area 1 and one for Service Area 2 and adjacent 
facilities from 8:00 p.m. to 8:00 a.m.   

• Service Area 3, Dockweiler RV Park Office and its 
Immediate Vicinity  

The Contractor must assign one security guard, from 7:00 
p.m. to 7:00 a.m. with the exception of January when the 
Dockweiler RV Park is closed for most of the month.  
January staffing will not exceed five days; County Project 
Manager will advise.   

• Service Area 4, Dockweiler Youth Center 

The Contractor must assign one security guard to Service 
Area 4 from 7:00 p.m. to 7:00 a.m.   

• Service Area 5, Marina del Rey The Contractor must 
assign one guard to Area 5 from 8:00 p.m. to 8:00 a.m. to 
patrol Marina del Rey and its immediate vicinity while also 
conducting patrols at all locations as outlined in Section 
11.3.3.4. 

• Service Area 6, Burton Chace Park 

Contractor must assign a guard from 7:00 p.m. to 7:00 
a.m. to patrol Burton Chace Park and its Guest Docks and 
record all docking activity during the entire shift, as 
outlined in Section 11.3.3.4, sub-sections e and f. 
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• Service Area 7, Boating Facilities  

The Contractor must assign one security guard to Area 7 
from 7:00 p.m. to 7:00 a.m. to patrol boating facilities in 
Anchorage 47, Mast Up Storage, Lot 77 Dry Storage, Dry 
Storage near the Trailer Complex, Bike Lockers, and 
Mother’s Beach Dry Vessel Storage.  

• Service Area 8, White Point/Royal Palms Beach Parking 
Lot  

The Contractor must assign one security guard to Area 8 
as indicated for the following two schedules: 

➢ Daylight Saving Shift Time (April 1st through 
October 31st): Area 8 must be patrolled from 8:00 
p.m. to 1:00 a.m.  

➢ Standard Shift Time (November 1st through March 
31st): Area 8 must be patrolled from 6:00 p.m. to 
11:00 p.m.  

The hours stated above are seven days a week (unless stated 
otherwise), including holidays, and any other such hours as 
the Director may designate.   

11.3.1.2 Security Guard Tasks 

• Guards must arrive and leave security posts at designated 
times; 

• Guards must electronically sign-in and sign-out at 
designated security posts; 

• Guards must report to designated posts on time and 
maintain the security post until relieved as required; 

• Guards must wear visible identification at all times; 

• Guards must not possess any of the following items while 
at their assigned posts: personal music devices, laptop 
computers, televisions, handheld computer devices/ 
games, newspapers, magazines or books; 

• Guards must not use their personal vehicles to perform 
patrol duties; 

• Guards must be awake at all times during security post 
coverage; and 
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• Guards must ensure security checkpoints are engaged 
while on patrol. 

11.3.1.3 Service Areas and Facilities 

The Service Areas and the facilities within which will be 
patrolled by the security guards are illustrated in Exhibits B & 
C and listed below.   

a. Service Area 1 to 3 – Dockweiler Entrance,  RV Park 
Office and its Immediate Vicinity  

The facilities within this area include but not limited to: 

• The RV Park and its perimeter that includes future 
adjacent dry campsites, with three (3) shower/restroom 
buildings; 

• The RV Park laundry room; 

• The RV Park entrance facility, RV Park Office and 
immediate vicinity; 

• The access road; 

• Dockweiler lots 1, 2 and 3 and adjacent restrooms; 

• The bicycle lane; 

• The Grand Ave parking lot; 

• The 62nd Street parking lot; 

• The bike rental storage container; 

• The lifeguard headquarters building; 

• The DBH maintenance building;  

• The entire perimeter of the DBH maintenance building; 
this area includes the building’s parking lot and any 
adjacent storage areas and/or containers;  

• Gillis restroom (North of the Department’s 
Maintenance Yard). 

b. Service Area 4 - Dockweiler Youth Center/Bluff 
Parking Lot 

          The facilities within this area include but not limited to: 

• The Dockweiler Youth Center building; 
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• The perimeter of the Dockweiler Youth Center; this 
area includes from the South around to the hang-
gliding storage container (container itself is not the 
responsibility of the County) to the North where the RV 
Park ends; 

• The concession building and restrooms; 

• The perimeter of the concession building and 
restrooms; and 

• The ADA ramp adjacent to the concession building.   

c. Service Area 5 to 7 – Marina del Rey, Burton Chace 

Park, and Boating Facilities and its Immediate Vicinity  

          The facilities within this area include but not limited to: 

• Burton Chace Park, including its perimeter and the 

picnic and boaters restroom facilities: 

➢ Chace Park parking lots; 

➢ Community room and office structure; 

➢ Transient docks;  

➢ The Boathouse, its perimeter and surrounding 

docks;  

➢ The Boathouse Promenade;  

➢ Park green belt areas; 

➢ Picnic shelters and pergolas; and 

➢ Fish cleaning station. 

• Parcel 77: 

➢ Parking lot; and 

➢ Boat and dinghy rack storage area. 

• Parcel 47:  

➢ Parking lot;  

➢ Boater Restrooms; and 

➢ Docks G2600, 2400, 2200, 2000, 1800, 1600, 

1400, 1200, 1000, 800, and 600. 

• Parcel 45: 

➢ Boater restrooms at Fiscal Building; and 

➢ Parking lot. 

• Santa Monica/Windjammers Yacht Club boater 

restrooms and laundry room;  
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• The Visitor Center and its perimeter; 

• The Permits building and its perimeter; 

• Parcel 49S Mast-Up Storage (next to the Trailer 

Complex);  

• The Trailer Complex; and 

• Marina “Mother’s” Beach  

• Via Dolce Service Yard 

• Boating Facilities 

➢ Anchorage 47 

➢ Parcel 77 Power Boat Dry Storage 

➢ Mast Up Storage 

➢ Parcel 77 Dinghy Dry Storage 

➢ Bike Lockers (Parking Lot #7) 

➢ Mother’s Beach Dry Vessel Storage 

d. Service Area 8 – White Point/Royal Palms 

                                       The facilities within this area include but not limited to: 

• Parking lot; and 

• Upper Bluff area. 

All locations will be further identified at the pre-job 

walkthrough upon Contract award.  

11.3.2 Security Monitoring Checkpoint Locations 

All facilities identified below must have an electronic checkpoint to 
monitor the patrols.   

• RV Park (checkpoints to be placed throughout RV Park); 

• The Department’s Dockweiler maintenance building; 

• Dockweiler Youth Center; checkpoints to be placed throughout the 
vicinity of the Dockweiler Youth Center, including: 

➢ Dockweiler Youth Center concession building/restrooms. 

• Burton Chace Park, checkpoints to be placed throughout Burton 
Chace Park, including: 

➢ Transient docks (checkpoints at 4-hour zone, H-128 and H-325); 

➢ The Boathouse and docks (checkpoints placed on 1st, 2nd and 
3rd floors); 

➢ Water Program Storage Docks; and 
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➢ Picnic shelters and pergolas.  

• Parcels 45 and 47 

• Parcel 77; 

• Parcel 49S Mast-Up Storage; 

• The Trailer Complex; 

• Visitors Center; 

• Permits building; 

• Via Dolce Storage Yard; 

• Marina “Mother’s” Beach; and 

• Kiosk at White Point/Royal Palms Beach. 

County reserves the right to require additional locations for checkpoint 
placement anytime during the Contract term. 

11.3.3 Description of Work Duties 

The following duties must be completed by the security guard(s) at the 
assigned Service Area once on duty, but are not limited to: 

11.3.3.1 Service Area 1 & 2, Dockweiler  

• Arrive at the security post no later than 8:00 p.m., in 
complete uniform; 

• Leave the security post no earlier than 8:00 a.m.; 

• Ensure that Post Orders are displayed at the entrance of 
the security post and carried out while on duty; 

• One security guard must always remain in the security 
post, maintain contact with the security guard on patrol by 
way of a two-way radio and perform the functions of a 
dispatcher by reporting crimes/incidents to the proper 
authorities and answer the kiosk phone; 

• One security guard must patrol the facilities by foot or car, 
as directed by the County Project Manager and ensure the 
electronic checkpoints are engaged every 90 minutes; 

• Lock the main entrance gate at 10:00 p.m.; 

• Guard must ensure the following parking lots are locked at 
8:30 p.m.: Grand Parking Lot, Bluff Parking Lot (except 
during events at Dockweiler Youth Center, County Project 
Manager to advise Contractor) and 62nd Street Parking 
Lot.  If these parking lots are not secured, guard must lock 
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them and report the date and time of locking in the Daily 
Report Log; 

• Guard must ensure the following parking lots are unlocked 
between 5:30 a.m. and 6:00 am, daily:  Grand Parking 
Lot; Bluff Parking Lot and 62nd Street Parking Lot; 

• Clear the parking lots of all cars by 10:00 p.m.; 

• Admit late-arriving campers to the RV Park after 8:00 p.m., 
if designated on the camping roster; 

• Maintain a log of nightly entries to the RV Park provided 
by the RV Park manager which must include: 

➢ RV patrons name; 

➢ Space number assigned; 

➢ Driver and vehicle license numbers; and 

➢ Brief description of the vehicle. 

• Give the log of nightly entries to the RV Park manager for 
collection of fees from the appropriate camper; 

• Allow campers at the RV Park to exit and return at all times 
upon presentation of a pre-paid space rental ticket and 
proper I.D; 

• Refuse any camping fees tendered by campers at the RV 
Park and direct them to pay the park manager during the 
hours of operation between 8:00 a.m. and 8:00 p.m.; and 

• Prohibit parking on the beach-side parking lots between 
10:00 p.m. and 6:00 a.m. unless prior permission has been 
given by either the parking contractor, the County Project 
Manager  or RV Park staff via an overnight parking pass.   
a. Department of Beaches and Harbors (DBH) 

Maintenance Yard 

• Check the main entry gate to ensure it is secured 
for the evening; 

• Check all exterior facility doors to ensure they are 
locked.  Check for any cracks or signs of illegal 
entry; 

• Check storage bins and bay doors to ensure the 
padlocks are not vandalized or broken; 



COUNTY OF LOS ANGELES DEPARTMENT OF BEACHES AND HARBORS 
STATEMENT OF WORK (SOW) 

ARMED AND UNARMED EVENT STAFF SECURITY GUARD SERVICES 
 

 
Exhibit A – Armed and Unarmed Event Staff Security Guard Services Page 29 

• Walk around facility/compound to ensure no 
homeless are inside the compound; 

• Check equipment (trucks, tractors and landscaping 
equipment) for damage and ensure equipment is 
locked; 

• Ensure exterior lights to the facility are on and/or 
working properly;   

• Report all observed or discovered vandalism of 
County property;   

• Report on a daily basis any suspicious activity 
and/or matters requiring immediate attention;  

11.3.3.2 Service Area 3, Dockweiler RV Park and its Immediate 
Vicinity  

• Arrive at the security post no later than 7:00 p.m. and, for 
the second guard, no later than 10:00 p.m., in complete 
uniform; 

• Leave the security post no earlier than 7:00 a.m. and, for 
the second guard, no earlier than 8:30 a.m.; 

• Sign in electronically at the Dockweiler Kiosk; 

➢ Immediately check the RV Park and adjacent facilities 
and ensure the electronic checkpoints are engaged 
every 90 minutes. 

• Ensure patron vehicle passes are appropriately displayed 
and valid; 

• Ensure all patron vehicles are parked inside the campsite 
behind the white line.  If customer is only dropping off 
items, give them time to do so; 

• Ensure vehicles drive at the posted 5 mph speed limit, and 
do so safely as to not pose a threat to pedestrians and 
campsite property; 

• Ensure that visitors park in beach parking lot #1. Vehicles 
with white “Overnight Guests” parking permits may not 
park inside the campground; 

• Enter the restrooms during each patrol to ensure no one is 
sleeping inside and no malicious activity is taking place; 

• Check the laundry facility for unauthorized access; 
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• Ensure guests abide by rules of the RV Park;  

➢ Ensure campers comply with quiet hours of 9 p.m. to 6 
a.m.; 

➢ Ensure there is no rowdiness, loud music, abusive 
language, drunkenness or possession of illegal drugs 
taking place; 

➢ Ensure campers do not occupy adjacent empty sites, 
i.e., that campers do not set up tables and grills; 

➢ Enforce that campers are not performing major repairs 
on vehicles in the RV Park including fluid changes, 
removal of large vehicle parts or washing/rinsing RV; 

• Report all incidents on security notes for office;  

• Check-in with Park staff for updates of any special 
circumstances or assignments for the night; and  

• Ensure only registered campers roam campgrounds.  

11.3.3.3 Service Area 4, Dockweiler Youth Center (DYC) 

• Arrive at the security post no later than 7:00 p.m. in 
complete uniform; 

• Leave the security post no earlier than 7:00 a.m.; 

• Ensure the DYC and concession stand are monitored 
every 60 minutes;  

• Patrol south of the DYC to the hang-gliding storage 
container (container itself is not the responsibility of the 
County) to North of the Dockweiler Youth Center where 
the RV Park ends via the bike path; 

• Sign-in electronically at the Dockweiler RV Park office; 

• Check sign-in clipboard for special post orders; 

• Ensure that all perimeter doors of the DYC and 
concession stand are closed and locked; 

• Ensure all electronic checkpoint locations are engaged; 

• Ensure that no one is sleeping in areas around the 
building; 

• Ensure there are no tents on the sand overnight; 
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• Report any malfunction, broken windows, broken door 
handles, building or parking lot lights not functioning, etc.; 

• Report any hazards, leaking water lines, exposed 
electrical wires, broken steps, etc.; 

• Ensure that no one vandalizes County property; and 

• Document any County employee entering the building 
after closing hours.  Verify identification, write down the 
person’s name, title and time of entrance to the facility.   

11.3.3.4 Service Area 5 - 7, Marina del Rey   

• Arrive at the security post no later than 8:00 p.m. in 
complete uniform; 

• Leave the security post no earlier than 8:00 a.m.; and 

• Sign-in electronically at the park office. 

a. Via Dolce Yard 

• Check the main entry gate to ensure it is secured 
for the evening; 

• Check all exterior facility doors to ensure they are 
locked.  Check windows for any cracks or signs of 
illegal entry; 

• Check storage bins and bay doors to ensure the 
padlocks are not or broken; 

• Walk around facility/compound to ensure no 
homeless are inside the compound; 

• Check equipment (trucks, tractors and landscaping 
equipment) for damage and ensure equipment is 
locked; 

• Check exterior chain link fence for illegal access 
into compound (for example: holes or damage to 
the fence);  

• Ensure exterior lights to the facility are on and/or 
working properly;   

• Report all observed or discovered vandalism of 
County property;   

• Report on a daily basis any suspicious activity 
and/or matters requiring immediate attention; and 
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• Contact Marina del Rey Sheriff’s Station at (310) 
482-6000 if there is an imminent threat or activity 
requiring immediate attention and further 
investigation. 

b. Trailer Complex 

• Check the main entry gate to ensure it is secured 
for the evening; 

• Check all exterior facility doors to ensure they are 
locked. Check windows for any cracks or signs of 
illegal entry; 

• Check storage bins and bay doors to ensure the 
padlocks are not vandalized or broken; 

• Walk around facility/compound to ensure no 
homeless are inside the compound; 

• Check equipment (trucks, vehicles, fork lift, boats, 
and pressure washer) for damage and ensure 
equipment is locked; 

• Check exterior chain link fence for illegal access 
into compound (for    example: holes or damage to 
the fence);  

• Ensure exterior lights to the facility are on and/or 
working properly;   

• Report all observed or discovered vandalism of 
County property; Report on a daily basis any 
suspicious activity and/or matters requiring 
immediate attention; and 

• Contact Marina del Rey Sheriff’s Station at (310) 
482-6000 if there is an imminent threat or activity 
requiring immediate attention and further 
investigation.  

c. Parcel 45 – Building and Parking Lot (13575 Mindanao 
Way, MdR) 

• Ensure that main Fiscal Building entrance door and 

both side exit gates are locked and secured; 

• Monitor Fiscal Building boater restrooms for 

unauthorized persons and vandalism; 
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• Ensure that no unauthorized vehicles are parked in 

the lot, all vehicles should have visibly displayed 
parking passes if they are not County vehicles.  

d. Parcel 77 – Boat Storage Area 

• Walk perimeter and interior of storage area; 

• Ensure that unauthorized persons are not inside the 

area; 

• Ensure that no tenants are sleeping overnight on 

their boats or anywhere in the storage area;  

• Ensure that pedestrian gate and both vehicle gates 

are closed and secured; and 

• Report vandalism, suspicious activity, and/or 

matters requiring immediate attention to the 
Contract Administrator. 

e. Burton Chace Park/Guest Docks 

• Arrive at the security post no later than 7:00 p.m. in 
complete uniform; 

• Leave the security post no earlier than 7:00 a.m.;  

• Document boaters arriving at the transient docks 
after 8:00 p.m., including arrival time, CF or 
documentation number, boat name or brief 
description of vessel and operator’s full name; 

• Direct customers to register and pay fees with the 
Chace Park office between the hours of 8:00 a.m. 
and 10:00 a.m. of the following day; 

• Regularly monitor boater restrooms for 
unauthorized persons and vandalism; 

• Ensure no one is in the park between 10:00 p.m. – 
6:00 a.m.; 

• Monitor four (4) hour dock and notify the Sheriff’s 
Department of any vessels exceeding the allotted 
time; 

• Clear the parking lot of all cars by 10:00 p.m.; 

• Close parking lot gates at 10:00 p.m. and open at 
6:00 a.m.; 



COUNTY OF LOS ANGELES DEPARTMENT OF BEACHES AND HARBORS 
STATEMENT OF WORK (SOW) 

ARMED AND UNARMED EVENT STAFF SECURITY GUARD SERVICES 
 

 
Exhibit A – Armed and Unarmed Event Staff Security Guard Services Page 34 

• Log license plate numbers, make and model of 
vehicles remaining in lot after closing; 

• Lock picnic restroom at 10:00 p.m. and open at 6:00 
a.m.; and 

• Guard equipment left overnight for special events, 
as directed by the County Project Manager. 

f. Boathouse/Docks 

• Ensure that all Boathouse doors are secure, 
including entrance gates and doors on all three 
floors; 

• Ensure that no unauthorized vessels are tied up to 
the Boathouse docks; 

• Ensure that anyone found on the docks has proper 
County employee photo identification or is a 
volunteer Boy Scout.  Ensure that anyone in the 
facility after hours has proper identification and, 
should they not have it, document the person’s 
name, title and business reason for being on the 
premises.  All activities must be County approved.  
Any overnight activity must have prior approval.  
Notification will come from the County Contract 
Administrator or Burton Chace Park Supervisor; 
and 

• Enforce Visitor Guest Dock Rules (Exhibit K);   

g. Parcel 47 – Restrooms, Docks G2600, 2400, 2200, 
2000, 1800, 1600, 1400, 1200, 1000, 800, and 600 

• Regularly monitor boater restrooms for 
unauthorized persons and vandalism; and  

• Ensure that no unauthorized vessels are tied to the 
docks. 

h. Boathouse Promenade  

• Walk perimeter;  

• Ensure that unauthorized persons are not inside 
 area; and 

• Enforce Burton Chace Park rules. 

i. Visitors Center 
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• Walk perimeter;  

• Ensure that unauthorized persons are not inside area; 
and 

• Enforce parking lot rules.   

j. Permits Building 

• Walk perimeter;  

• Ensure that unauthorized persons are not inside area; 
and 

• Enforce parking lot rules. 

k. Marina “Mother’s” Beach  

• Walk perimeter of public restrooms;  

• Ensure that unauthorized persons are not inside 
Department storage areas; and 

• Enforce parking lot rules. 

l. Boat Facilities 

• Walk perimeter of Boat Facilities and public restrooms;  

• Ensure that unauthorized persons are not inside 
Department storage areas; and 

• Enforce parking lot rules. 

11.3.3.5 Area 8, White Point/Royal Palms Beach Parking Lot  

• Guard must enforce lot closure (November 1st through 
March 31st, lot closes at 6:30 p.m. and April 1st through 
October 31st, lot closes at 8:30 p.m.); 

• Ensure County property is protected from vandalism; 

• Ensure patrons are not entering premises after closing;  

• Report damage and vandalism of County property to 
Enforcement Services Unit Supervisor; and 

• Log license plate numbers, make, and model of 
vehicles remaining in lot after closing. 

11.3.4 Other Duties 

Perform other duties within the scope of this Contract as required by the 
Director or their designee.  

 



COUNTY OF LOS ANGELES DEPARTMENT OF BEACHES AND HARBORS 
STATEMENT OF WORK (SOW) 

ARMED AND UNARMED EVENT STAFF SECURITY GUARD SERVICES 
 

 
Exhibit A – Armed and Unarmed Event Staff Security Guard Services Page 36 

11.3.5 Special Events / Property Protection 

Contractor will be required to provide armed security services to 
safeguard equipment, fixtures and property before and after Department 
special events and programs, from set-up to breakdown, as listed below.  
Notice will be provided to the Contractor by the Department at least 
seven days prior to each event. 

a. ARTsea  

• Event Dates: Two (2) days in June 

• Duties:  Security services for up to five (5) days before and 
after event 

• Shift:  Twelve (12) hours, each day/ each night 

• Personnel Needed: Four (4) guards each shift 

• Total Hours: 480 

b. Marina del Rey Summer Concerts   

• Event Dates: Up to ten (10) concerts, on alternating 

Thursdays and Saturdays between the months of July and 

August.  

• Duties:  Security services as required for ten (10) days 

overnight before each event. 

• Shift:  Twelve (12) hours (overnight) 

• Personnel Needed:  Four (4) guards  

• Total Hours: 480 

c. Marina Spooktacular  

• Event Dates: Two (2) days during last weekend of October  

• Duties:  Security services as required for up to five (5) days 
before and after the event. 

• Shift:  Twelve (12) hours each day/each night 

• Personnel Needed:  Five (5) guards each day/ Seven (7) 
guards each night 

• Total Hours:  720 
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d. Holiday Boat Parade Fireworks Show  

• Event Date: Second Saturday in December (Confirmation will 
be provided prior to event) 

• Duties:  Security services as required before, during and after 
the event 

• Shift:  Twenty (20) hours  

• Personnel Needed:  One (1) guard   

• Total Hours: 20 

e. Marina Lights  

• Event Date:  December 1st – January 1st 

• Duties:  Security services as required at night 

• Shift:  Twelve (12) hours each night 

• Personnel Needed:  Two (2) guards  

• Total Hours: 744 

f. Marina del Rey New Year’s Eve  

• Event Date:  December 31 – January 1 

• Duties:  Security services as required, before, during, and 
after the event 

• Shift:  Twenty-two (22) hours 

• Personnel Needed:  Two (2) guards   

• Total Hours:   44 

g. Dockweiler Beach Designated Holidays and Weekends 

Contractor will be required to provide two-armed security guards to 
safeguard equipment, fixtures and property at both the Dockweiler 
Beach Main Entrance Kiosk and RV Park and provide the scope at 
the designated dates and hours in accordance with Exhibit I 
(Dockweiler Beach - Main Entrance RV Park Security Coverage 
Schedule). 
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12.0 UNARMED EVENT STAFF GUARDS 

12.1 Contractor to Furnish Supplies and Equipment 

Except for the items furnished by the County pursuant to Section 11.0, the 
Contractor must provide all equipment necessary to perform the Contract work.   

12.2 EQUIPMENT FURNISHED BY CONTRACTOR  

12.2.1 Uniforms 

The Contractor must furnish all assigned unarmed event staff security 
guards and supervisors clean and neat uniforms to wear for each special 
event the requested services are provided.  The uniforms must contain 
the following: 

• Dark color polo shirt and trousers; 

• Jacket that identifies the guard as security; 

• Contractor’s name and/or logo must be displayed on both the polo 
shirt and jacket, along with the word “Security” in a contrasting color 
from the polo shirt and jacket. 

12.2.2 Security Guard Equipment  

12.2.2.1 Contractor is required to provide the following equipment for 
all special event dates listed in Section 12.3: 

• (1) two-way radio for each assigned unarmed event guard, 
overnight guard, and supervisor;  

• (1) two-way radio for each on-site LA County Sheriff’s 
deputy (if applicable); 

• (1) two-way radio for each County event manager;  

• (1) emergency first aid kit; 

• Badge (with guard’s last name, first initial) worn on the 
upper left breast of the uniform. 

12.2.2.2 Contractor must ensure all radios are programmed and 
available, and that the radio system is operational prior to 
commencing work under the Contract, and that the radio 
system is able to operate efficiently and effectively without 
interruption and follow all FCC regulations. 

12.2.2.3 Contractor must provide a sufficient number of batteries to 
provide a fully-charged battery and a fully operational radio for 
shift of coverage. 
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12.2.2.4 Contractor must provide repair and/or replacement for radio 
equipment as needed. 

12.2.3 Photo Identification 

The Contractor must furnish and require every on-duty unarmed security 
guard, to have in his/her possession a photo identification card 
identifying the employee by name, physical description and company.  
The identification card must be approved by the County Project 
Manager. 

12.3 SCOPE OF WORK 

Contractor must provide unarmed event staff security guard services in public 
spaces for special events hosted by the Department of Beaches and Harbors 
(Department) in Marina del Rey and Playa del Rey.  All event guards must be 
unarmed at all times when patrolling Department events.  Event security guard 
services will be required for special events at the following locations: Dockweiler 
Youth Center, 12505 Vista del Mar, Playa del Rey, CA 90293 and Burton Chace 
Park, 13650 Mindanao Way, Marina del Rey, CA 90292.  The Contractor must 
provide event staff guard services to conduct specialized crowd control and 
security services during events.  Further specifications and requirements for 
special events are discussed in Section 12.3 of this SOW.   

12.3.1 Tasks 

Unarmed event staff security guards will be required to conduct security 
and crowd control services before, during and after Department special 
events and programs, from set-up to breakdown.  County will provide 
Contractor with the site layout, event timeline, parking passes, and 
important contact information one week prior to any request for event 
staff guard services, as well as pre-event briefings to review security 
post details unique to each service date and event.  

12.3.2 Schedule of Services 

Dates and times of services will vary by event.  Notice will be provided 
to the Contractor by the Department at least seven days prior to each 
event.   

12.3.3 Department Special Events Include, but are not limited to: 

a. ARTsea 

• Event Dates: Two (2) days in June  

• Estimated Attendance: 8,000 per event date 

• Shift: Twelve (12) hours, each day  

• Personnel Needed:  
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o Ten (10) guards  
o One (1) supervisor  

• Total Hours: 264 

b. Marina del Rey July 4th Fireworks Show  

• Event Date: July 4  

• Estimated Attendance: 5,000 to 8,000  

• Shift:  Eleven (11) hours  

• Personnel Needed:  

o Twenty-five (25) guards, from 12:00 p.m. to 11:00 p.m. 

o Three (3) supervisors, from 12:00 p.m. to 11:00 p.m. 

o One (1) Event Manager, as needed.  

• Total Hours: 319 

c. Marina del Rey Summer Concerts   

• Event Dates: Up to ten concerts, on alternating Thursdays and 
Saturdays between the months of July and August.  

• Estimated Attendance: 3,000 – 8,000 per event date 

• Shift:  Ten (10) hours  

• Personnel Needed:  

o Up to thirty-five (35) guards 

o Four (4) supervisors 

o One (1) Event Manager, as needed.  

• Total Hours: 4,000 

d. Marina Spooktacular  

• Event Dates: Two (2) days during last weekend of October  

• Estimated Attendance: 3,500 per day  

• Shift: Twelve (12) hours  

• Personnel Needed:  

o Fifteen (15) guards 

o Two (2) supervisors 

o One (1) Event Manager, as needed.  
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• Total Hours: 432 

e. Marina Lights  

• Event Date:  December 1st – January 1st 

• Shift: Twelve (12) hours  

• Personnel Needed:   

o One (1) guard each day 

• Total Hours: 372 

f. Marina del Rey New Year’s Eve  

• Event Dates:  December 31 – January 1 

• Estimated Attendance: 10,000 

• Shift: Eight (8) hours  

• Personnel Needed:  

o Forty (40) guards 

o Four (4) supervisors 

o One (1) event manager  

• Total Hours: 360 

12.3.4 Unarmed Event Staff Guard Duties 

During each event date and shift listed above in Section 12.3, all 
unarmed guards must have training in, adhere to, and provide all of the 
following:  

1. Conduct a thorough security sweep, checking around the entire 
venue, including all equipment, structures, facilities, stage, 
decorations, etc. (as assigned) at the start and end of every shift; 

2. Provide the required level of security before, during and after 
each special event; 

3. Provide an “end-of-day” security check and closing report to the 
County Event Manager and/or appropriate County staff;  

4. Properly secure private and/or secluded areas (as assigned) by 
interviewing and vetting any/all approaching individuals, ensuring 
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only those with authorized security clearance are allowed access 
to the secured areas; 

5. Observe and report any unsafe or suspicious activities, 
individuals and/or behaviors to the County’s Event Manager 
and/or other County staff; 

6. Secure, monitor and control access to assigned areas, including, 
but not limited  to: stage (front of house, backstage, and 
perimeter), offices, trailers, vehicles,  facilities, parking lots, and 
gated areas, etc.; 

7. Proactively and independently address and resolve potentially 
unsafe areas and/or situations; 

8. Recommend ways to improve safety and minimize hazards; 

9. Adhere to and apply Emergency Evacuation methods and drills;  

10. Adhere to and apply an Active Shooter Plan (including 
Recognizing, Responding, Reporting, Fighting);  

11. Adhere to and apply Safety and Security principles;  

12. Adhere to and apply Lost and Found procedures;  

13. Adhere to and apply Medical Triage principles; 

14. Adhere to and apply essential and critical pre-event crowd control 
management strategies; 

15. Adhere to venue rules and regulations (such as no smoking, etc.); 

16. Dress in appropriate, identical, and clean/neat uniforms;  

17. Refrain from taking any photos or videos of, and during, the 
event; 

18. Refrain from taking breaks in the main venue areas, in plain sight 
of event  attendees, while in security uniform; 

19. Refrain from bringing into the venue any unauthorized or pre-
approved security measures (such as weapons, firearms, guard 
dogs, etc.); 

20. Provide courteous customer service and assistance to venue 
patrons and/or event attendees by communicating event and/or 
venue related information, such as parking lot rates and 
locations, venue layout, program start and start times, etc;  

21. Communicate and enforce venue rules and regulations to the 
public (such as no smoking, no climbing trees, etc.); 
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22. Cooperate with County’s event staff; 

23. Communicate regularly with County Event Manager and staff, 
and/or on-site law enforcement regarding any and all information 
needed to provide the highest  degree of public safety possible; 

24. Perform any additional minor tasks that may occasionally be 
assigned by the  County’s staff in order to facilitate the smooth 
operation of the event, but which would not interfere with the 
assigned guards’ primary duties (i.e. turning on/off  generators, 
lights, unlocking rooms, etc.).   

 

13.0 GREEN INITIATIVES 

13.1 Contractor must use reasonable efforts to initiate “green” practices for 
environmental and energy conservation benefits. 

13.2 Contractor must notify County’s Project Manager of Contractor’s new green 
initiatives prior to the Contract commencement. 

 

14.0 PERFORMANCE REQUIREMENTS SUMMARY 

A Performance Requirements Summary (PRS) chart, Attachment 2 of this Exhibit A, 
listing required services that will be monitored by the County during the term of this 
Contract is an important monitoring tool for the County. 

All listings of services used in the PRS are intended to be completely consistent with the 
Contract and the SOW, and are not meant in any case to create, extend, revise, or expand 
any obligation of Contractor beyond that defined in the Contract and the SOW. In any 
case of apparent inconsistency between services as stated in the Contract and the SOW 
and this PRS, the meaning apparent in the Contract and the SOW will prevail. If any 
service seems to be created in this PRS which is not clearly and forthrightly set forth in 
the Contract and the SOW, that apparent service will be null and void and place no 
requirement on Contractor. 

14.1 The Contractor agrees to and accepts the performance standards, including, but 
not limited to, the sums set forth as liquidated damages for unacceptable 
performance. 
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CONTRACT DISCREPANCY REPORT 

SAMPLE 
CONTRACTOR RESPONSE DUE BY ________ (enter date and time) 

 

Date:       Contractor Response Received:       

Contractor:      Contract No.       County’s Project Manager:       

Contact Person:       Telephone: (   )     -      County’s Project Manager Signature: 

Email:      Email:      

A contract discrepancy(s) is specified below.  The Contractor will take corrective action and respond back to the County personnel identified above by the date required.  
Failure to take corrective action or respond to this Contract Discrepancy Report by the date specified may result in the deduction of damages. 

No. Contract Discrepancy Contractor’s Response* 

County Use Only 
Date 

Correction 
Due 

Date 
Completed 

Approved 

1 

                              

2 

                              

3 

                              

4 

                              

*Use additional sheets if necessary  

        

 

Contractor’s Representative Signature  Date Signed  

 

Additional 
Comments:       
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SPECIFIC PERFORMANCE 

REFERENCE 
SERVICE 

MONITORING 

METHOD 
DEDUCTIONS/ FEES 

TO BE ASSESSED 

CONTRACT: 
PARAGRAPH 5.10.3 – 
INVOICES & PAYMENTS 

Contractor must submit invoices by the 15th of each month. Review of Invoices $100 per occurrence 

CONTRACT: 
PARAGRAPH 7.0. – 
ADMINISTRATION OF CONTRACT 

CONTRACTOR 

Contractor must notify the County in writing of any change in name or 
address to information on Exhibit E, Contractors Administration  

Inspection of Files & 
Observation 

$50 per occurrence 

CONTRACT: 
PARAGRAPH 8.8. – 
COMPLIANCE W/COUNTY’S JURY 

SERVICE PROGRAM 

Contractor must have and adhere to a written policy meeting the 
County’s Jury Service Program requirements. 

Review of Records $100 per occurrence 

CONTRACT: 
PARAGRAPH 8.15 – 
COUNTY’S QUALITY  ASSURANCE 

PLAN 

Contractor must observe & comply with County’s quality assurance 
plan. 

Review of Insurance 
Certificates 

$100 per occurrence 

CONTRACT: 
PARAGRAPH 8.25 – 
INSURANCE COVERAGE 

REQUIREMENTS 

Contractor must maintain required liability amounts and coverages. 
Review of Insurance 

Certificates 
$500 per occurrence 

CONTRACT: 
PARAGRAPH 8.28 – 
NONDISCRIMINATION AND AFFIRMATIVE 

ACTION 

Contractor must certify to and comply with nondiscrimination and 
affirmative action.  

Inspection of Files $100 per occurrence 

CONTRACT: 
PARAGRAPH 8.37 – 
RECORD RETENTION & 

INSPECTION/AUDIT SETTLEMENT 

Contractor must maintain all required records as specified. Inspection of Files $100 per occurrence 

CONTRACT: 
PARAGRAPH 8.39 – 
SUBCONTRACTING 

Contractor must obtain County’s written approval prior to 
subcontracting any work. 

Observation $100 per occurrence 

CONTRACT: 

PARAGRAPH 9.1 – 

COMPLIANCE WITH LIVING WAGE 

PROGRAM 

Contractor must comply and adhere to all requirements of the Living 
Wage Program  

Review of Records $100 per occurrence 
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SPECIFIC PERFORMANCE 

REFERENCE 
SERVICE 

MONITORING 

METHOD 
DEDUCTIONS/ FEES 

TO BE ASSESSED 

CONTRACT: 
PARAGRAPH 9.1.3  – 
CONTRACTOR’S SUBMITTAL OF 

CERTIFIED MONITORING REPORTS 

Contractor must provide all required Living Wage reports on a 
monthly basis 

Review of Records $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 3.0 – 
QUALITY CONTROL 

Contractor must observe & comply with its quality control plan Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 4.2 – 
QUALITY ASSURANCE PLAN 

Contractor must respond to Contract Discrepancy Report (CDR) 
within three (3) business days. 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 4.2 – 
QUALITY ASSURANCE PLAN 

Contractor must submit a plan for correction to an issued CDR within 
five (5) workdays 

Observation & 
Documentation 

$100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.0 -  
RESPONSIBILITIES  

Contractor’s employees must comply with all responsibilities listed in 
Section 5.0 of the Statement of Work 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.4 – 
RESPONSIBILITIES – CONTRACTOR’S 

PROJECT MANAGER 

Contractor must designate a full-time employee as Contractor’s 
Project Manager. 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.5 – 
RESPONSIBILITIES – CONTRACTOR’S  

Contractor must ensure all posts are filled according to Contractor’s 
submitted staffing plan 

Observation $500 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.6 – 
RESPONSIBILITIES – CONTRACTOR’S  

Contractor must immediately notify County Project Manager of any 
guard absences  

Observation $500 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.8.2 – 
RESPONSIBILITIES – CONTRACTOR’S  
REPRESENTATIVE 

Contractor’s Project Manager must be available to the County Project 
Manager by reasonable telephone notice each business day 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.9 – 
RESPONSIBILITIES  

Contractor must provide a supervisor during the performance of the 
Contract 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.11 – 
RESPONSIBILITIES 

Contractor must return calls or emails to the Department no later than 
the next business day 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.12 – 
RESPONSIBILITIES 

Contractor must provide its employees annual notification of Living 
Wage Program 

Inspection of Files $100 per occurrence 
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SPECIFIC PERFORMANCE 

REFERENCE 
SERVICE 

MONITORING 

METHOD 
DEDUCTIONS/ FEES 

TO BE ASSESSED 

STATEMENT OF WORK: 
PARAGRAPH 5.16 – 
RESPONSIBILITIES -
LICENSES/CERTIFICATES 

Contractor must maintain all required licenses during the Contract 
term 

Review of Records $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.16.2.1 – 
RESPONSIBILITIES 

Contractor must ensure that security guards maintain all required 
training and certification during the Contract term 

Review of Records $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.16.3.1 – 
RESPONSIBILITIES 

Contractor must provide to Department completion of training, 
licenses and certifications of security guards prior to performing 
Contract work 

Review of Records $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 5.16.3.2 – 
RESPONSIBILITIES 

Contractor must maintain records of employees assigned to perform 
contract work 

Review of Records $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 6.0 –  
TRAINING REQUIREMENTS 

Contractor must ensure security guards successfully complete a 
basic training course prior to commencing patrol duties 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 9.0 -  
UNSCHEDULED WORK  

Contractor must provide armed/unarmed security guard services for 
special events and emergencies as requested by Director 

Observation $250 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 10.3  – 
LOGS AND REPORTS –ARMED GUARDS 

Contractor must maintain a daily patrol log to be completed by the 
end of each shift and accessible to County staff 

 
Review of Records 

$150 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 10.5 – 
LOGS AND REPORTS –ARMED GUARDS 

Contractor must prepare written incident reports as necessary by the 
end of the shift in which an incident is first observed 

 
Review of Records 

$150 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 10.7 – 
LOGS AND REPORTS –ARMED GUARDS 

Contractor must maintain a log of all complaints received with a copy 
of the complaint and resolution forwarded to the CA within five (5) 
working days of receipt of the complaint  

 
 

Review of Records 
$100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 11.1.1 – 
FACILITIES AND EQUIPMENT 

FURNISHED BY COUNTY-ARMED 

GUARDS 

Contractor must be responsible for repairs or replacement of lost, 
stolen or damaged County equipment  

Observation $250 per occurrence 
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SPECIFIC PERFORMANCE 

REFERENCE 
SERVICE 

MONITORING 

METHOD 
DEDUCTIONS/ FEES 

TO BE ASSESSED 

STATEMENT OF WORK: 
PARAGRAPH 11.2.3 – 
EQUIPMENT FURNISHED BY 

CONTRACTOR–ARMED GUARDS 

Contractor must furnish all security guards’ work uniforms which must 
be neat, clean and worn while performing the Contract work 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 11.2.4.1– 
EQUIPMENT FURNISHED BY 

CONTRACTOR–ARMED GUARDS 

Security guards must be equipped with all required equipment listed 
in 11.2.4.1. 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 11.2.5 – 
EQUIPMENT FURNISHED BY 

CONTRACTOR–ARMED GUARDS 

Security guards must wear visible photo identification at all times 
while performing Contract work 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 11.2.6.1 – 
EQUIPMENT FURNISHED BY 

CONTRACTOR–ARMED GUARDS 

Contractor must provide required patrol vehicles with current DMV 
registration 

Observation  $250 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 11.2.7 – 
EQUIPMENT FURNISHED BY 

CONTRACTOR–ARMED GUARDS 

Contractor must provide at least two (2) two-way communication 
devices 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 12.2.1 – 
EQUIPMENT FURNISHED BY 

CONTRACTOR – EVENT STAFF GUARDS 

Contractor must furnish all security guards with clean and neat 
uniforms for each Special Event services are provided 

Observation $250 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 12.2.2 – 
EQUIPMENT FURNISHED BY 

CONTRACTOR – EVENT STAFF GUARDS 

Contractor must provide all required equipment as listed in Section 
12.2.2. 

Observation $100 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 11.3.1 – 
SCOPE OF WORK-ARMED GUARDS 

Contractor must ensure all service areas identified are patrolled 
Observation & 
Documentation 

$500 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 11.3.1 .1– 
SCOPE OF WORK-ARMED GUARDS 

Security guards must be staffed at designated posts and times  Observation $500 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 11.3.1.2 – 
SCOPE OF WORK-ARMED GUARDS 

Security guards must comply with all tasks in Section 11.3.1.2.  Observation $500 per occurrence 
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SPECIFIC PERFORMANCE 

REFERENCE 
SERVICE 

MONITORING 

METHOD 
DEDUCTIONS/ FEES 

TO BE ASSESSED 

STATEMENT OF WORK: 
PARAGRAPH 11.3.3 – 
SCOPE OF WORK-ARMED GUARDS 

Contractor must ensure security guards perform all duties as 
described for all areas listed  

Observation & 
Documentation 

$500 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 12.3.1 – 
SCOPE OF WORK – EVENT STAFF 

GUARDS 

Security guards must be staffed at designated posts and times  Observation $500 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 12.3.3 – 
SCOPE OF WORK – EVENT STAFF 

GUARDS 

Contractor must provide unarmed event staff guards for events listed 
in Section 12.3.3 

Observation $500 per occurrence 

STATEMENT OF WORK: 
PARAGRAPH 12.3.4 – 
SCOPE OF WORK – EVENT STAFF 

GUARDS 

Contractor must ensure all guards comply with all duties listed in 
Section 12.3.4 

Observation $250 per occurrence  
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SERVICE AREA – POST ORDERS 

QUICK REFERENCE  

 

Service Area 1 – Dockweiler Entrance………………………….……..……....…..Page 3 

       Shift Time // 8:00 p.m. – 8:00 a.m. (12-hours) 

 

Service Area 2 – Dockweiler Vehicle ……..……………………………..…………Page 7 

                  Shift Time // 8:00 p.m. – 8:00 a.m. (12-hours) 

 

Service Area 3 – Dockweiler RV Park……………………………………...………Page 11 

                  Shift Time // 7:00 p.m. – 7:00 a.m. (12-hours) 

 

Service Area 4 – Dockweiler Youth Center……………………………….….…….Page 15 

                  Shift Time // 7:00 p.m. – 7:00 a.m. (12-hours) 

 

Service Area 5 – Marina del Rey Vehicle ……..………………………………..….Page 19 

                  Shift Time // 8:00 p.m. – 8:00 a.m. (12-hours) 

 

Service Area 6 – Burton Chace Park………………………………………....…….Page 23 

                  Shift Time // 7:00 p.m. – 7:00 a.m. (12-hours) 

 

Service Area 7 – Boat Facilities……………………..........................................…Page 27  

                   Shift Time // 7:00 p.m. – 7:00 a.m. (12-hours) 

 

Service Area 8 – White Point / Royal Palms Beach.........................................…Page 30  

                  Daylight Saving Shift Time (04/01 – 10/31) // 8:00 p.m. – 1 a.m. (5-hours) 

                  Standard Shift Time (11/01 – 03/31) // 6:00 p.m. – 11:00 p.m. (5-hours)  
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SERVICE AREA 1 

POST ORDERS FOR DOCKWEILER ENTRANCE 

Shift Time // 8:00 p.m. till 8:00 a.m. 

 

GENERAL DUTIES 

1. Uniform MUST be clean and complete. Uniform requirements as follows: 

• Jacket with company logo, White, Light Blue or Yellow Uniform Shirt, 

Security Company Badge, Well-fitting Navy Blue or Black Slacks, Belt, 

Black Shoes/Boots, and Sam/Sally Browne Gun Belt with Equipment. 

 

2. Sign in using the Security Company’s Online Timekeeping System PROPERLY. 

(Call Company Office for assistance if needed) Proper sign-in/out includes: 

• Clocking in/out at the EXACT time. 

• Choosing the correct location/post when clocking in/out.  

• Make necessary edits or provide comments in the event a mistake is made. 

 

3. Report to shift sober, alert and ready to work.  Usage of alcohol and drugs is 

strictly prohibited. (Including prescribed meds that cause drowsiness.) 

 

4. Random Drug Screening is ongoing. (THIS IS A WARNING) 

 

5. Report to every shift with Guard Card and Firearm Permits in your possession at 

all times. 

 

6. ABSOLUTELY NO FRIENDS can visit you and/or loiter around any security post 

or parking lots during business and/or after hours. 

 

7. Sleeping on the job will not be tolerated. (THIS IS A WARNING) 

 

8. Patrol should be completed every hour, which includes scanning of all electronic 

checkpoints assigned to the service area.  

 

9. Verify that the surrounding areas around the electronic check-points are safe and 

free of damage(s). (i.e., checking restrooms for trespassers and graffiti.) 

 

10. Ensure detailed notes are included for any incidents on all overnight reports.  

 

11. Locate and verify that a copy of the Post Orders are displayed for the assigned 

Service Area; pay attention to any special instructions or notes left for specific 

nights. (i.e., special filming, construction, overnight activity, etc.) 
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DOCKWEILER ENTRANCE TASKS 

 

1. Pick up radio, electronic check-in device, and clipboard with blank copies of Daily 

Activity Reports from Dockweiler Entrance Kiosk. 

 

2. Security guard must always remain in the security booth at the Main Gate, maintain 

contact with the security guard on vehicle patrol by way of a two-way radio and 

perform the functions of a dispatcher by reporting crimes/incidents to the proper 

authorities and answer the kiosk phone. 

 

3. Security Guard must close the main entrance gate at 10:00 p.m. or when directed 

by Department personnel or Parking Contractor.  

 

4. Admit late-arriving campers to the RV Park after 8:00 p.m., if designated on the 

camping roster provided daily by RV Park manager 

 

5. Maintain a log of nightly entries to the RV Park provided by the RV Park manager 

which must include: RV patrons name, Space number assigned, Driver and vehicle 

license numbers, and a Brief description of the vehicle. 

 

6. Give the log of nightly entries to the RV Park manager for collection of fees from 

the appropriate camper. 

 

7. Allow campers at the RV Park to exit and return at all times upon presentation of 

a pre-paid space rental ticket and proper I.D. 

 

8. Refuse any camping fees tendered by campers at the RV Park and direct them to 

pay the park manager during the hours of operation between 8:00 a.m. and 8:00 

p.m. 

 

9. Prohibit parking on the beach-side parking lots between 10:00 p.m. and 6:00 a.m. 

unless prior permission has been given by either the parking contractor, the County 

Contract Administrator or RV Park staff via an overnight parking pass. 

 

10. Inspect the Kiosk and equipment (i.e.: parking gate) to ensure it is operational. 

 

11. Inspect for cleanliness and perform upkeep required to maintain a safe and 

presentable work area. Keep the kiosk clean. 

 

12. Account for all post keys and immediately report any missing keys. 

 

13. Ensure all necessary post paperwork and forms are available 
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14. No smoking allowed in the kiosk. 

 

15. Answer phone calls by stating your identity as “Security Officer (last name) 

speaking, how may I help you?” Always be polite and sound alert. Use your 

listening skills and be helpful. 

 

16. If you are working at an access control post, any time someone approaches you, 

you must stand while speaking with them (no sitting) while communicating. 

 

17. Loading and unloading firearms are prohibited during shift.    

 

18. Leave Firearm in holster unless needed for life threatening situation. (No 

shooting of firearm unless in life threatening situation). 

 

19. Incident reports must be filled out whenever there is an employee or non-

employee injury and whenever 911 is called. (These are separate from the Daily 

Activity Reports.) 

 

20. Guard must remain on duty and in uniform with complete gear until 8:00 a.m.  
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MISCELLANEOUS 

 

In the event that a person is on the property and refuses to leave, follow the steps 

below: 

• Call for backup, maintain visual contact with the trespasser, inform the 

trespasser again that he/she should leave, and that law enforcement will be 

called if they do not leave immediately. 

• Remove yourself from any potential harm (maintaining distance) and wait for 

law enforcement to arrive.  Fill out an incident report and notify the Post 

Commander. 

Requesting Back Up 

• If a hostile person is encountered, immediately call for back-up. 

• If physical contact is made, request LAPD Pacific Division be called. 

• Fill out the incident report. 

• If a lost child is encountered, request female back-up (when available). 

• Request LAPD Pacific Division if needed. 

• Fill out the incident report. 

• Responding as back up 

• Patrol officers are responsible for backing up other officers located at 

 DYC, RV lot, and the guards in Marina del Ray if needed. 

• Patrol officers must respond IMMEDIATELY. 

Medical Emergencies 

• Ensure the medical emergency is not a diversionary tactic. 

• Access control post is the guard's primary responsibility and must maintain 

security and control at all times. 

• Immediately call 911 and request medical assistance if needed. 

• Keep people away from the victim. 

• Obtain all pertinent (who, what, where, when, why, and if you can how) 

information for an Incident Report. 

Fire Alarms 

• If a fire alarm is sounded, remember that access control is the primary 

responsibility. 

• Call 911 and the Security Company Manager to report the fire alarm. 

• Do not allow visitors access to the facility during this time. 

• Guards should assist in keeping people away from buildings. 

• All posts and patrols must stand by for special instruction.  
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SERVICE AREA 2  

POST ORDERS FOR DOCKWEILER VEHICLE 

Shift Time // 8:00 p.m. till 8:00 a.m. 

GENERAL DUTIES 

1. Uniform MUST be clean and complete. Uniform requirements as follows: 

• Jacket with company logo, White, Light Blue or Yellow Uniform Shirt, 

Security Company Badge, Well-fitting Navy Blue or Black Slacks, Belt, 

Black Shoes/Boots, and Sam/Sally Browne Gun Belt with Equipment. 

 

2. Sign in using the Security Company’s Online Timekeeping System PROPERLY. 

(Call Company Office for assistance if needed) Proper sign-in/out includes: 

• Clocking in/out at the EXACT time. 

• Choosing the correct location/post when clocking in/out.  

• Make necessary edits or provide comments in the event a mistake is made. 

 

3. Report to shift sober, alert and ready to work.  Usage of alcohol and drugs is 

strictly prohibited. (Including prescribed meds that cause drowsiness.) 

 

4. Random Drug Screening is ongoing. (THIS IS A WARNING) 

 

5. Report to every shift with Guard Card and Firearm Permits in your possession at 

all times. 

 

6. ABSOLUTELY NO FRIENDS can visit you and/or loiter around any security post 

or parking lots during business and/or after hours. 

 

7. Sleeping on the job will not be tolerated. (THIS IS A WARNING) 

 

8. Patrol must be completed every hour, which includes scanning of all electronic 

checkpoints assigned to the service area.  

 

9. Verify that the surrounding areas around the electronic checkpoints, are safe and 

free of damage(s). (i.e., checking restrooms for trespassers and graffiti.) 

 

10. Ensure detailed notes are included for any incidents on all overnight reports.  

 

11. Locate and verify that a copy of the Post Orders is displayed for the assigned 

Service Area; pay attention to any special instructions or notes left for specific 

nights. (i.e., special filming, construction, overnight activity, etc.) 
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DOCKWEILER VEHICLE POST TASKS 

 

1. Upon arrival to Vehicle Post, Guard must report to the RV Park Post and check-in 

with Security Guard and retrieve list of Overnight RV Park Guest Arrivals. 

 

2. Pick up radio, electronic check-in device, and clipboard with blank copies of Daily 

Activity Reports from Dockweiler Main Gate Kiosk. 

 

3. Dockweiler Vehicle Guard security guard must patrol the facilities by car as  

directed by the County Contract Administrator. 

 

4. Complete patrols and scanning of post electronic check points should be 

completed every 90 minutes, which include:  

• Parking Lot 1, 2, & 3 

• Parking Lot 2 Commissioner  

• OSD Maintenance Yard 

• Gilis Restroom  

• Dockweiler RV Park  

• Dockweiler Youth Center 

 

5. Verify that the surrounding areas around the electronic checkpoints, are safe and 

free of damage. (i.e., checking restrooms for trespassers and graffiti.) 

 

6. Ensure detailed notes are included for any incidents on all overnight reports.  

 

7. Locate and verify that Post Orders are displayed at the entrance of the security 

post and carried out while on duty; pay attention to any special instructions left for 

a specific night. (i.e., special filming, construction, etc.) 

 

8. Guard must ensure the following parking lots are locked at 8:30 p.m.: 

a. Grand Parking Lot 

b. Bluff Parking Lot 

c. 62nd Street Parking Lot 

i. If these parking lots are not secured, the guard must lock them and 

report the date and time of locking in the Daily Activity Report; 

 

9. Guard must ensure the following parking lots are unlocked daily between 5:30 

a.m. - 6:00 a.m.: 

a. Grand Parking Lot 

b. Bluff Parking Lot, and 

c. 62nd Street Parking Lot. 
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10. Clear the parking lots of all cars by 10:00 p.m. unless the vehicle has a valid 

overnight pass. 

 

11. Give the log of nightly entries to the RV Park manager for the collection of fees 

from the appropriate camper. 

 

12. Prohibit parking on the beach-side parking lots between 10:00 p.m. - 6:00 a.m. 

unless prior permission has been given by either the parking contractor, the County 

Contract Administrator, or RV Park staff via an overnight parking pass. 

 

13. Account for all post and vehicle keys. 

 

14. Ensure all necessary post paperwork and forms are available. 

 

15. No smoking allowed in the patrol vehicle.  

 

16. Answer phone calls by stating your identity as “Security Officer (last name) 

speaking, how may I help you?” Always be polite and sound alert. Use your 

listening skills and be helpful. 

 

17. Loading and unloading firearms is prohibited during shift.  

 

18. Leave Firearm in holster unless needed for life life-threatening situation. (No 

shooting of a firearm unless in life life-threatening situation). 

 

19. Incident reports must be filled out whenever there is on-site injury.  

 

20. Ensure vehicle keys are secured in lock-box at the conclusion of your shift. 

 

21. Guard must remain on duty and in uniform with complete gear until 8:00 a.m. (you 

may report to Community Room at 7:55 a.m. to turn in equipment, completed 

D.A.R, and electronic check-in device). 

 

VEHICLE INSPECTION 

a. Vehicle inspections must take place at the start and end of every shift. 
 

b. Inspect the patrol vehicle and equipment to ensure it is operational. 
i. If any mechanical issues exist with the vehicle, please contact 

Supervisor immediately.  
c. Inspect patrol vehicle for cleanliness and perform upkeep required to maintain a 

safe, presentable, and reliable vehicle.  
 

d. Inspect patrol vehicle gas level and replenish regularly to prevent last-minute 
refuels. 
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MISCELLANEOUS  

 

In the event that a person is on the property and refuses to leave, follow the steps 

below: 

• Call for backup, maintain visual contact with the trespasser, inform the 

trespasser again that he/she should leave, and that law enforcement will be 

called if they do not leave immediately. 

• Remove yourself from any potential harm (maintaining distance) and wait for 

law enforcement to arrive.  Fill out an incident report and notify the Post 

Commander. 

Requesting Back Up 

• If a hostile person is encountered, immediately call for back-up. 

• If physical contact is made, request LAPD Pacific Division be called. 

• Fill out the incident report. 

• If a lost child is encountered, request female back-up (when available). 

• Request LAPD Pacific Division if needed. 

• Fill out the incident report. 

• Responding as back up 

• Patrol officers are responsible for backing up other officers located at 

 DYC.  

• Patrol officers must respond IMMEDIATELY. 

Medical Emergencies 

• Ensure the medical emergency is not a diversionary tactic. 

• Access control post is the guard's primary responsibility and must maintain 

security and control at all times. 

• Immediately call 911 and request medical assistance if needed. 

• Keep people away from the victim. 

• Obtain all pertinent (who, what, where, when, why, and if you can how) 

information for an Incident Report. 

Fire Alarms 

• If a fire alarm is sounded, remember that access control is the primary 

responsibility. 

• Call 911 and the Security Company Manager to report the fire alarm. 

• Do not allow visitors access to the facility during this time. 

• Guards should assist in keeping people away from buildings. 

• All posts and patrols must stand by for special instruction 
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SERVICE AREA 3   

POST ORDERS FOR DOCKWEILER RV PARK 

Shift Time // 7:00 p.m. till 7:00 a.m. 

GENERAL DUTIES 

1. Uniform MUST be clean and complete. Uniform requirements as follows: 

• Jacket with company logo, White, Light Blue or Yellow Uniform Shirt, 

Security Company Badge, Well-fitting Navy Blue or Black Slacks, Belt, 

Black Shoes/Boots, and Sam/Sally Browne Gun Belt with Equipment. 

 

2. Sign in using the Security Company’s Online Timekeeping System PROPERLY. 

(Call Company Office for assistance if needed) Proper sign-in/out includes: 

• Clocking in/out at the EXACT time. 

• Choosing the correct location/post when clocking in/out.  

• Make necessary edits or provide comments in the event a mistake is made. 

 

3. Report to shift sober, alert, and ready to work.  Usage of alcohol and drugs is 

strictly prohibited. (Including prescribed meds that cause drowsiness.) 

 

4. Random Drug Screening is ongoing. (THIS IS A WARNING) 

 

5. Report to every shift with Guard Card and Firearm Permits in your possession at 

all times. 

 

6. ABSOLUTELY NO FRIENDS can visit you and/or loiter around any security post 

or parking lots during business and/or after hours. 

 

7. Sleeping on the job will not be tolerated. (THIS IS A WARNING) 

 

8. Patrol must be completed every hour, which includes scanning of all electronic 

checkpoints assigned to the service area.  

 

9. Verify that the surrounding areas around the electronic check-points are safe and 

free of damage(s). (i.e., checking restrooms for trespassers and graffiti.) 

 

10. Ensure detailed notes are included for any incidents on all overnight reports.  

 

11. Locate and verify that a copy of the Post Orders is displayed for the assigned 

Service Area; pay attention to any special instructions or notes left for specific 

nights. (i.e., special filming, construction, overnight activity, etc.) 
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DOCKWEILER RV PARK TASKS 

 

1. Upon arrival to the RV Park, Guard must report to the RV Park Office. Check-in 

with Park Office staff for updates or any special circumstances or assignments 

for the night and receive list of Overnight RV Park Guest Arrivals. 

 

2. Pick up the radio, electronic check-in device, and clipboard with Daily Activity 

Report (D.A.R.) from Dockweiler Main Gate. 

 

3. Obtain “Master List” of approved guests/patrons from RV Park office staff to 

ensure all persons on property are authorized to patronize the park. If not on 

“Master List” or if not an approved visitor, individuals must leave the RV Park 

property. 

 

4. Complete foot patrols of the entire park continuously every 60 minutes. 

 

5. Complete a Daily Activity Report log every shift and include notes about all 

findings and discrepancies (e.g.: graffiti, vandalism, trespassers, open doors and 

incidents). 

 

6. Interact with park guests/patrons and ensure they understand park rules and 

regulations by introducing yourself as “Security Officer Last Name” for your safety 

and assistance. “Is there anything I can help you with today?” 

 

7. Notify guests/patrons to secure their valuables (i.e. bikes, and unlocked 

Items) and equipment after hours and when unattended. 

 

8. Ensure there is no rowdiness, loud music, abusive language, drunkenness or 

possession of illegal drugs taking place. 

 

9. Guests/Patrons are allowed up to 12 people per campsite. 

 

10. Ensure campers do not occupy adjacent or empty sites that may be unoccupied. 

 

11. Enforce that campers are not performing major repairs on vehicles in the RV 

Park, including fluid changes, removal of large vehicle parts or washing/rinsing 

RV. 

 

12. Ensure guests comply with quiet hours of 9:00 p.m. to 6:00 a.m. 

 

13. Complete all electronic check-in patrols hourly, ensuring that the surrounding 

areas are clear and safe, which includes checking restrooms for trespassers and 

wanderers. 
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14. Enter the restrooms during each patrol to ensure no malicious activity is taking 

place. 

 

15. Check the laundry facility for unauthorized access. Request campsite number of 

individuals using the facilities. 

 

16. Ensure that all guests/patron vehicle parking passes are appropriately visible on 

the dashboard or windshield and are valid to the proper date. 

 

17. Ensure all guests/patron vehicles are parked inside the campsite within the white 

line and in the appropriate numbered spot. This is to ensure the driveway is 

clear for vehicles to safely drive through. If the guest/patron is only dropping 

off items, allow only 15 minutes. 

 

18. Ensure vehicles drive at the posted 5 mph speed limit and do so safely as to not 

pose a threat to pedestrians and campsite property. 

 

19. Ensure that visitors of paid patrons park in the beach Parking Lot #1 (north of 

Main Gate). Even vehicles with white “Overnight Guests” parking permits must 

park in Parking Lot #1. 

 

20. Report all incidents on security notes for the RV Park office staff to receive in 

morning. 

 

21. Incident reports must be filled out whenever there is an injury to a staff, guest, or 

public person.  

 

22. Loading and unloading firearms is prohibited during shift. 

 

23. Leave Firearm in holster unless needed for life threatening situation. (No 

shooting of firearm unless in life life-threatening situation). 

  

24. Guard must remain on duty and in uniform with complete gear until 7:00 a.m.; 

although you may report to the main gate at 6:55 a.m. to turn in equipment, 

completed D.A.R, and electronic check-in device. 
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MISCELLANEOUS  

 

In the event that a person is on the property and refuses to leave, follow the steps 

below: 

• Call for backup, maintain visual contact with the trespasser, inform the 

trespasser again that he/she should leave, and that law enforcement will be 

called if they do not leave immediately. 

• Remove yourself from any potential harm (maintaining distance) and wait for 

law enforcement to arrive.  Fill out an incident report and notify the Post 

Commander. 

Requesting Back Up 

• If a hostile person is encountered, immediately call for back-up. 

• If physical contact is made, request LAPD Pacific Division be called. 

• Fill out the incident report. 

• If a lost child is encountered, request female back-up (when available). 

• Request LAPD Pacific Division if needed. 

• Fill out the incident report. 

• Responding as back up 

• Patrol officers are responsible for backing up other officers located at 

 DYC, RV lot, and the guards in Marina del Rey if needed. 

• Patrol officers must respond IMMEDIATELY. 

Medical Emergencies 

• Ensure the medical emergency is not a diversionary tactic. 

• Access control post is the guard's primary responsibility and must maintain 

security and control at all times. 

• Immediately call 911 and request medical assistance if needed. 

• Keep people away from the victim. 

• Obtain all pertinent (who, what, where, when, why, and if you can how) 

information for an Incident Report. 

Fire Alarms 

• If a fire alarm is sounded, remember that access control is the primary 

responsibility. 

• Call 911 and the Security Company Manager to report the fire alarm. 

• Do not allow visitors access to the facility during this time. 

• Guards must assist in keeping people away from buildings. 

• All posts and patrols must stand by for special instruction 
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SERVICE AREA 4 – 

POST ORDERS FOR THE DOCKWEILER YOUTH CENTER 

Shift Time // 7:00 p.m. till 7:00 a.m. 

 

GENERAL DUTIES 

1. Uniform MUST be clean and complete. Uniform requirements are as follows: 

• Jacket with company logo, White, Light Blue or Yellow Uniform Shirt, 

Security Company Badge, Well-fitting Navy Blue or Black Slacks, Belt, 

Black Shoes/Boots, and Sam/Sally Browne Gun Belt with Equipment. 

 

2. Sign in using Security Company’s Online Timekeeping System PROPERLY. (Call 

Company Office for assistance if needed) Proper sign-in/out includes: 

• Clocking in/out at the EXACT time. 

• Choosing the correct location/post when clocking in/out.  

• Make necessary edits or provide comments in the event a mistake is made. 

 

3. Report to shift sober, alert and ready to work.  Usage of alcohol and drugs is 

strictly prohibited. (Including prescribed meds that cause drowsiness.) 

 

4. Random Drug Screening is ongoing. (THIS IS A WARNING) 

 

5. Report to every shift with Guard Card and Firearm Permits in your possession at 

all times. 

 

6. ABSOLUTELY NO FRIENDS can visit you and/or loiter around any security post 

or parking lots during business and/or after hours. 

 

7. Sleeping on the job will not be tolerated. (THIS IS A WARNING) 

 

8. Patrol must be completed every hour, which includes scanning of all electronic 

checkpoints assigned to the service area.  

 

9. Verify that the surrounding areas around the electronic check-points, are safe and 

free of damage. (i.e., checking restrooms for trespassers and graffiti.) 

 

10. Ensure detailed notes are included for any incidents on all overnight reports.  

 

11. Locate and verify that a copy of the Post Orders is displayed for the assigned 

Service Area; pay attention to any special instructions or notes left for specific 

nights. (i.e., special filming, construction, overnight activity, etc.) 
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DOCKWEILER YOUTH CENTER (DYC) TASKS 

 

1. Upon arrival to DYC, guard must report to the Youth Center Office, check in with 

office staff for updates or any special circumstances or assignments for the night.  

 

2. Pick up radio, electronic check-in device, and clipboard with Daily Activity Report 

(D.A.R.) from Dockweiler Main Gate. 

 

3. Guard must also escort any staff to the vehicle upon request.  

 

4. Ensure the Dockweiler Youth Center and adjacent concession stand are 

monitored every 60 minutes. 

 

5. Clear out the parking lot after 10:00 p.m. 

 

6. Ensure Dockweiler Patrol guard locks front swinging gates at 10:00 p.m. and 

unlocks gates at 5:30 a.m. 

 

7. Patrol South of the DYC to the hang-gliding storage container (container itself is 

not the responsibility of the County) to North of the Dockweiler Youth Center 

where the RV Park ends via the bike path. 

 

8. Ensure that all perimeter doors of the Dockweiler Youth Center and concession 

stand are closed and locked. Pull on doors and inspect windows. 

 

9. Ensure all electronic checkpoint locations are engaged. 

 

10. Ensure that no one is sleeping in any areas around the buildings. 

 

11. Ensure there are no tents on the sand overnight. 

 

12. Report any malfunction, broken windows, broken door handles, building or 

parking lot lights not functioning, etc.; Report any hazards, leaking water lines, 

exposed electrical wires, broken steps, etc. 

 

13. Ensure that no one vandalizes County property and document any County 

employee entering the building after closing hours. Verify identification, write 

down the person’s name, title and time of entrance to the facility. 

 

14. Loading and unloading firearms is prohibited during shift. 

 

15. Leave Firearm in holster unless needed for life life-threatening situation. (No 

shooting of firearm unless in life threatening situation). 
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16. Guard must ensure swinging entry gate is unlocked and opened before the end 

of the shift. 

 

17. Guard must remain in uniform with gear and stay on duty until 7:00 a.m. 

 

18. Guard should not report to the Dockweiler Youth Center until 6:55 a.m. to turn in 

radio, D.A.R, and electronic check-in device. 
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MISCELLANEOUS  

 

In the event that a person is on the property and refuses to leave, follow the steps 

below: 

• Call for backup, maintain visual contact with the trespasser, inform the 

trespasser again that he/she should leave, and that law enforcement will be 

called if they do not leave immediately. 

• Remove yourself from any potential harm (maintaining distance) and wait for 

law enforcement to arrive.  Fill out an incident report and notify the Post 

Commander. 

Requesting Back Up 

• If a hostile person is encountered, immediately call for back-up. 

• If physical contact is made, request LAPD Pacific Division is to be called. 

• Fill out incident report. 

• If a lost child is encountered request female back-up (when available). 

• Request LAPD Pacific Division if needed. 

• Fill out incident report. 

• Responding as back up 

• Patrol officers are responsible for backing up other officers located at 

 Dockweiler Main gate and RV Park.  

• Patrol officers should respond IMMEDIATELY. 

Medical Emergencies 

• Ensure the medical emergency is not a diversionary tactic. 

• Access control post is the guard's primary responsibility and must maintain 

security and control at all times. 

• Immediately call 911 and request medical assistance if needed. 

• Keep people away from the victim. 

• Obtain all pertinent (who, what, where, when, why, and if you can how) 

information for an Incident Report. 

Fire Alarms 

• If a fire alarm is sounded, remember that access control is the primary 

responsibility. 

• Call 911 and the Security Company Manager to report the fire alarm. 

• Do not allow visitors access to the facility during this time. 

• Guards should assist in keeping people away from buildings. 

• All posts and patrols will stand by for special instruction 
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SERVICE AREA 5 

 POST ORDERS FOR MARINA DEL REY VEHICLE 

Shift Time // 8:00 p.m. till 8:00 a.m.  

 

GENERAL DUTIES 

1. Uniform MUST be clean and complete. Uniform requirements as follows: 

• Jacket with company logo, White, Light Blue or Yellow Uniform Shirt, 

Security Company Badge, Well-fitting Navy Blue or Black Slacks, Belt, 

Black Shoes/Boots, and Sam/Sally Browne Gun Belt with Equipment. 

 

2. Sign in using the Security Company’s Online Timekeeping System PROPERLY. 

(Call Company Office for assistance if needed) Proper sign-in/out includes: 

• Clocking in/out at the EXACT time. 

• Choosing the correct location/post when clocking in/out.  

• Make necessary edits or provide comments in the event a mistake is made. 

 

3. Report to shift sober, alert and ready to work.  Usage of alcohol and drugs is 

strictly prohibited. (Including prescribed meds that cause drowsiness.) 

 

4. Random Drug Screening is ongoing. (THIS IS A WARNING) 

 

5. Report to every shift with Guard Card and Firearm Permits in your possession at 

all times. 

 

6. ABSOLUTELY NO FRIENDS can visit you and/or loiter around any security post 

or parking lots during business and/or after hours. 

 

7. Sleeping on the job will not be tolerated. (THIS IS A WARNING) 

 

8. Patrol must be completed every hour, which includes scanning of all electronic 

checkpoints assigned to the service area.  

 

9. Verify that the surrounding areas around the electronic check-points are safe and 

free of damage. (i.e., checking restrooms for trespassers and graffiti.) 

 

10. Ensure detailed notes are included for any incidents on all overnight reports.  

 

11. Locate and verify that a copy of the Post Orders are displayed for the assigned 

Service Area; pay attention to any special instructions or notes left for specific 

nights. (i.e., special filming, construction, overnight activity, etc.) 
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MARINA DEL REY VEHICLE PATROL TASKS 

 

1. Make sure that patrols are conducted within the following hours: 8:30 p.m., 9:30 

p.m.; 10:30 p.m.; 12:00 a.m.; 1:00 a.m.; 2:00 a.m.; 3:00 a.m.; 4:00 a.m.; 5:00 

a.m.; 6:00 a.m.; 7:00 a.m.; 

 

2. While on patrol, make sure you engage electronic checkpoints at the following 

locations:  

• Anchorage 47 Building / Storage 

• SMWYC Building  

• Visitor Center 

• Permit’s Building  

• Trailer Complex / Boat Launch Restrooms 

• Mast Up Storage 

• Mother’s Beach Restroom / Storage Complex 

• Via Dulce Maintenance Yard  

• Boat Launch Parking Lot  

 

3. Patrol all required sites and report if any sites are not accessible.  

 

4. Annotate any vandalism, check for trespassers, check restrooms thoroughly, 

ensure no one is sleeping around buildings. 

 

5. Ensure there no unauthorized vehicles or visitors inside the Mast Up or A47 

storage overnight.  

 

6. Report any malfunction gates at any of the storage or maintenance yards on 

overnight reports.  

 

7. Report any restroom checks that are not able to be completed due to use of the 

restroom. If unable to access restroom for more than 2-hours, call 911 and notate 

the incident on the nightly report.  

 

8. Ensure that no one vandalizes County property and document any County 

employee entering County buildings after closing hours. Verify identification, write 

down the person’s name, title and time of entrance to the facility. 

 

9. Report any malfunction, broken windows, broken door handles, building or 

parking lot lights not functioning, etc.; report any hazards, leaking water lines, 

exposed electrical wires, broken steps, etc. 
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10. Log all activity and issues encountered during patrols in the Daily Activity Report 

(DAR). Fill out an incident report and notify the Post Commander 

 

11. Use vehicle’s special exterior lighting when patrolling areas to increase visibility.  

 

12. Loading and unloading firearms is prohibited during shift. 

 

13. Leave Firearm in holster unless needed for life life-threatening situation. (No 

shooting of firearm unless in life threatening situation). 

 

14. Incident reports must be filled out whenever there is any type of injury.   

 

15. Guard cannot report to the Burton Chace Park Community Room until 7:55 a.m. 

to turn in radio, Daily Activity Report, and electronic check-in device.  

 

16. Ensure vehicle keys are secured in lock-box at the conclusion of your shift.  

 

VEHICLE INSPECTION 

• Vehicle inspections must take place at the start and end of every shift. 

 

• Inspect the patrol vehicle and equipment to ensure it is operational.   

 

• If any mechanical issues exist with the vehicle, please contact Supervisor 

immediately.  

 

• Inspect patrol vehicle for cleanliness and perform upkeep required to maintain a 

safe, presentable, and reliable vehicle.  

 

• Inspect patrol vehicle gas level and replenish regularly to prevent last-minute 

refuels.  
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MISCELLANEOUS 
 

In the event that a person is on the property and refuses to leave, follow the steps 

below: 

• Call for backup, maintain visual contact with the trespasser, inform the 

trespasser again that he/she should leave, and that law enforcement will be 

called if they do not leave immediately. 

• Remove yourself from any potential harm (maintaining distance) and wait for 

law enforcement to arrive.  Fill out an incident report and notify the Post 

Commander. 

Requesting Back Up 

• If a hostile person is encountered, immediately call for back-up. 

• If physical contact is made, request LAPD Pacific Division is to be called. 

• Fill out the incident report. 

• If a lost child is encountered, request female back-up (when available). 

• Request LAPD Pacific Division if needed. 

• Fill out the incident report. 

• Responding as back up 

• Patrol officers are responsible for backing up other officers located at Burton 

Chace Park, DYC, RV lot, and Dockweiler Beach in case of emergency.  

• Patrol officers should respond IMMEDIATELY. 

Medical Emergencies 

• Ensure the medical emergency is not a diversionary tactic. 

• Access control post is the guard's primary responsibility and must maintain 

security and control at all times. 

• Immediately call 911 and request medical assistance if needed. 

• Keep people away from the victim. 

• Obtain all pertinent (who, what, where, when, why, and if you can how) 

information for an Incident Report. 

Fire Alarms 

• If a fire alarm is sounded, remember that access control is the primary 

responsibility. 

• Call 911 and the Security Company Manager to report the fire alarm. 

• Do not allow visitors access to the facility during this time. 

• Guards should assist in keeping people away from buildings. 

• All posts and patrols must stand by for special instruction. 
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SERVICE AREA 6 

POST ORDERS FOR BURTON CHACE PARK 

Shift Hours // 7:00 p.m. – 7:00 a.m. 

 

GENERAL DUTIES 

1. Uniform MUST be clean and complete. Uniform requirements as follows: 

• Jacket with company logo, White, Light Blue or Yellow Uniform Shirt, 

Security Company Badge, Well-fitting Navy Blue or Black Slacks, Belt, 

Black Shoes/Boots, and Sam/Sally Browne Gun Belt with Equipment. 

 

2. Sign in using the Security Company’s Online Timekeeping System PROPERLY. 

(Call Company Office for assistance if needed) Proper sign-in/out includes: 

• Clocking in/out at the EXACT time. 

• Choosing the correct location/post when clocking in/out.  

• Make necessary edits or provide comments in the event a mistake is made. 

 

3. Report to shift sober, alert and ready to work.  Usage of alcohol and drugs is 

strictly prohibited. (Including prescribed meds that cause drowsiness.) 

 

4. Random Drug Screening is ongoing. (THIS IS YOUR WARNING) 

 

5. Report to every shift with Guard Card and Firearm Permits in your possession at 

all times. 

 

6. ABSOLUTELY NO FRIENDS can visit you and/or loiter around any security post 

or parking lots during business and/or after hours. 

 

7. Sleeping on the job will not be tolerated. (THIS IS A WARNING) 

 

8. Patrol must be completed every hour, which includes scanning of all electronic 

checkpoints assigned to the service area.  

 

9. Verify that the surrounding areas around the electronic check-points are safe and 

free of damage. (i.e., checking restrooms for trespassers and graffiti.) 

 

10. Ensure detailed notes are included for any incidents on all overnight reports.  

 

11. Locate and verify that a copy of the Post Orders is displayed for the assigned 

Service Area; pay attention to any special instructions or notes left for specific 

nights. (i.e., special filming, construction, overnight activity, etc.) 
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BURTON CHACE PARK TASKS 

 

1. Receive the Transient Dock Guest List from the Park Office. 

 

2. Conduct Foot Patrols of Burton Chace Park with patrols to be conducted every 

hour. 

 

3. While on patrol, make sure you engage electronic checkpoints: 

• Public Restrooms 

• Boater Restrooms  

• North & South Pergolas + Bridge 

• Picnic Shelters  

• Community Building  

• Boathouse Building  

• Transient Dock Gates  

• North Water Fountain  

 

4. Guard must walk the dock and ensure all boats docked inside of Burton Chace 

Park slips are listed on the Transient Dock Guest List.  

 

5. If boat arrives overnight, the guard must contact the boat operator and ask for CF 

Number or Coastal Number and log information on the Transient Dock Guest 

List.  

 

6. Guard must verify that the boat operator and/or vessel is on the list of the 

“banned” boaters and/or vessels and request that they vacate the slip. If they 

refuse to leave, call 911 and log the incident.  

 

7. Guard must not accept any type of payment and inform the boat operator to pay 

at Park Office the following morning.  

 

8. Notate times that the “cleaning crew” enters and exits the park on daily report.  

 

9. Notate any vandalism in your nightly report.  

 

10. Clear people out of the park at 10:00 p.m.  

 

11. Patrol the Park for unauthorized people. 

• Guests staying at the transient docks are not allowed to hang out inside of 

the Park after 10:00 p.m.  

 

12. Check all doors at the community center. If a door is found open, close it and lock 

it, then notate the door on the nightly report.  
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13. Make sure the entry gate to Burton Chace parking lot is closed at 10:00 p.m. 

 

14. Log license plate numbers, make and model of vehicles that remain in the 

parking lot after closing.  

 

15. When stationed at the back of Burton Chase Park, make sure that you are being 

observant of your surroundings and watching for foot traffic within the park. 

 

16. Guards must return the Clipboard and his/her Daily Activity Report to the Marina 

del Rey patrol guard. 

 

17. Incident reports must be filled out when required. (Do not use the D.A.R. as 

D.A.R’s are mandatory for every shift.) 

 

18. Loading and unloading firearms is prohibited during shift. 

 

19. Leave Firearm in holster unless needed for life threatening situation. (No 

shooting of firearm unless in life life-threatening situation). 

 

20. Guard must ensure the swinging entry gate is unlocked and opened before the 

end of shift. 

 

21. Guard cannot report to the Burton Chace Park Community Room until 6:55 a.m. 

to turn in radio, Daily Activity Report (D.A.R.), and electronic check-in device. 

 

22. Guard must remain in uniform with gear and stay on duty until 7:00 a.m. 
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MISCELLANEOUS  

 

In the event that a person is on the property and refuses to leave, follow the steps 

below: 

• Call for backup, maintain visual contact with the trespasser, inform the 

trespasser again that he/she should leave, and that law enforcement will be 

called if they do not leave immediately. 

• Remove yourself from any potential harm (maintaining distance) and wait for 

law enforcement to arrive.  Fill out an incident report and notify the Post 

Commander. 

Requesting Back Up 

• If a hostile person is encountered, immediately call for back-up. 

• If physical contact is made, request LAPD Pacific Division be called. 

• Fill out the incident report. 

• If a lost child is encountered, request female back-up (when available). 

• Request LAPD Pacific Division if needed. 

• Fill out the incident report. 

Responding as Back Up 

• Burton Chace Park Officer is responsible for backing up the Marina Del Rey 

Vehicle Officer.   

• Patrol officers must respond IMMEDIATELY. 

Medical Emergencies 

• Ensure the medical emergency is not a diversionary tactic. 

• Access control post is the guard's primary responsibility and must maintain 

security and control at all times. 

• Immediately call 911 and request medical assistance if needed. 

• Keep people away from the victim. 

• Obtain all pertinent (who, what, where, when, why, and if you can, how) 

information for an Incident Report. 

Fire Alarms 

• If a fire alarm is sounded, remember that access control is the primary 

responsibility. 

• Call 911 and the Security Company Manager to report the fire alarm. 

• Do not allow visitors access to the facility during this time. 

• Guards should assist in keeping people away from buildings. 

• All posts and patrols must stand by for special instruction.  
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SERVICE AREA 7 

POST ORDERS FOR BOATING FACILITIES 

Shift Hours // 7:00 p.m. – 7:00 a.m. 

GENERAL DUTIES 

1. Uniform MUST be clean and complete. Uniform requirements as follows: 

• Jacket with company logo, White, Light Blue or Yellow Uniform Shirt, 

Security Company Badge, Well-fitting Navy Blue or Black Slacks, Belt, 

Black Shoes/Boots, and Sam/Sally Browne Gun Belt with Equipment. 

 

2. Sign in using Security Company’s Online Timekeeping System PROPERLY. (Call 

Company Office for assistance if needed) Proper sign-in/out includes: 

• Clocking in/out at the EXACT time. 

• Choosing the correct location/post when clocking in/out.  

• Make necessary edits or provide comments in the event a mistake is made. 

 

3. Report to shift sober, alert and ready to work.  Usage of alcohol and drugs is 

strictly prohibited. (Including prescribed meds that cause drowsiness.) 

 

4. Random Drug Screening is ongoing. (THIS IS A WARNING) 

 

5. Report to every shift with Guard Card and Firearm Permits in your possession at 

all times. 

 

6. ABSOLUTELY NO FRIENDS can visit you and/or loiter around any security post 

or parking lots during business and/or after hours. 

 

7. Sleeping on the job will not be tolerated. (THIS IS A WARNING) 

 

8. Patrol must  be completed every hour, which includes scanning of all electronic 

checkpoints assigned to the service area.  

 

9. Verify that the surrounding areas around the electronic checkpoints, are safe and 

free of damage. (i.e., checking restrooms for trespassers and graffiti.) 

 

10. Ensure detailed notes are included for any incidents on all overnight reports.  

 

11. Locate and verify that a copy of the Post Orders are displayed for the assigned 

Service Area; pay attention to any special instructions or notes left for specific 

nights. (i.e., special filming, construction, overnight activity, etc.) 
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BOATING FACILITIES BEACH TASKS 

1. Check-in with Boating Section Staff at the start of shift.  

2. Ensure private restrooms (three) at Anchorage 47 are locked and secure.  

3. Ensure no one is trespassing on docks at Anchorage 47 throughout shift.  

4. Ensure dock entry gates at Anchorage 47 are locked and secure throughout 

shift.    

5. Ensure no one is sleeping inside of vehicles in Parcel 45 and Parcel 47 after 10 

p.m.  

6. Ensure entry and exit gates at Mast-Up Storage are closed and secure.  

7. Ensure no one is trespassing inside of Mast-Up Storage after 10 p.m.     

8. Ensure entry and exit gates at Lot 77 Dry Storage are closed and secure.  

9. Ensure public restrooms at Lot 77 Dry Storage are locked and secure.    

10. Ensure no one is trespassing inside of Lot 77 Dry Storage after 10 p.m.    

11. Ensure public restrooms at Dry Storage near Trailer Complex are locked and 

secure.    

12. Ensure there is no trespassing occurring at Dry Storage near Trailer Complex 

after 10 p.m.    

13. Ensure that all Bike Lockers are locked and secure throughout shift.  

14. Ensure no one is vandalizing or sleeping near Bike Lockers throughout shift.  

15. Ensure private lockers at Mother’s Beach Dry Vessel Storage are secure.  

16. Ensure no one is vandalizing the Mother’s Beach Dry Vessel Storage 

throughout shift.    

17. Check-out with Boating Section Staff at the end of shift.   
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MISCELLANEOUS  

 

In the event that a person is on the property and refuses to leave, follow the steps 

below: 

• Call for backup, maintain visual contact with the trespasser, inform the 

trespasser again that he/she should leave, and that law enforcement will be 

called if they do not leave immediately. 

• Remove yourself from any potential harm (maintaining distance) and wait for 

law enforcement to arrive.  Fill out an incident report and notify the Post 

Commander. 

Requesting Back Up 

• If a hostile person is encountered, immediately call for back-up. 

• If physical contact is made, request LAPD Pacific Division is to be called. 

• Fill out the incident report. 

• If a lost child is encountered, request female back-up (when available). 

• Request LAPD Pacific Division if needed. 

• Fill out the incident report. 

Medical Emergencies 

• Ensure the medical emergency is not a diversionary tactic. 

• Access control post is the guard's primary responsibility and must maintain 

security and control at all times. 

• Immediately call 911 and request medical assistance if needed. 

• Keep people away from the victim. 

• Obtain all pertinent (who, what, where, when, why, and if you can, how) 

information for an Incident Report. 

Fire Alarms 

• If a fire alarm is sounded, remember that access control is the primary 

responsibility. 

• Call 911 and the Security Company Manager to report the fire alarm. 

• Do not allow visitors access to the facility during this time. 

• Guards should assist in keeping people away from buildings. 

• All posts and patrols must stand by for special instruction 
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SERVICE AREA 8 

POST ORDERS FOR WHITE POINT/ ROYAL PALMS BEACH 

Daylight Saving Shift Time (April 1 - October 31) // 8:00 p.m. till 1:00 a.m. 

Standard Shift Time (November 1 - March 31) // 6:00 p.m. till 11:00 p.m. 

 

GENERAL DUTIES 

1. Uniform MUST be clean and complete. Uniform requirements as follows: 

• Jacket with company logo, White, Light Blue or Yellow Uniform Shirt, 

Security Company Badge, Well-fitting Navy Blue or Black Slacks, Belt, 

Black Shoes/Boots, and Sam/Sally Browne Gun Belt with Equipment. 

 

2. Sign in using Security Company’s Online Timekeeping System PROPERLY. (Call 

Company Office for assistance if needed) Proper sign-in/out includes: 

• Clocking in/out at the EXACT time. 

• Choosing the correct location/post when clocking in/out.  

• Make necessary edits or provide comments in the event a mistake is made. 

 

3. Report to shift sober, alert and ready to work.  Usage of alcohol and drugs is 

strictly prohibited. (Including prescribed meds that cause drowsiness.) 

 

4. Random Drug Screening is ongoing. (THIS IS A WARNING) 

 

5. Report to every shift with Guard Card and Firearm Permits in your possession at 

all times. 

 

6. ABSOLUTELY NO FRIENDS can visit you and/or loiter around any security post 

or parking lots during business and/or after hours. 

 

7. Sleeping on the job will not be tolerated. (THIS IS A WARNING) 

 

8. Patrol must be completed every hour, which includes scanning of all electronic 

checkpoints assigned to the service area.  

 

9. Verify that the surrounding areas around the electronic checkpoints, are safe and 

free of damage. (i.e., checking restrooms for trespassers and graffiti.) 

 

10. Ensure detailed notes are included for any incidents on all overnight reports.  

 

11. Locate and verify that a copy of the Post Orders are displayed for the assigned 

Service Area; pay attention to any special instructions or notes left for specific 

nights. (i.e., special filming, construction, overnight activity, etc.) 
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WHITE POINT / ROYAL PALMS BEACH TASKS 

 

1. Ensure public restrooms at White Point Upper Picnic Area are locked and 

secure.  

 

2. Ensure no public remains in White Point Upper Picnic Area after closing time.   

 

3. Ensure public restrooms along Royal Palms Picnic Area are locked and secure.  

 

4. Ensure no public remains in Royal Palms Picnic Area after closing time.  

 

5. Assist County assigned Parking Contractor in clearing out vehicles from the lower 

parking lots after closing time.  

 

6. Log license place numbers, make and model of vehicles remaining in lot after 

closing. 

 

7. Ensure public does not enter premises after closing time.  

 

8. Photograph and report damage or vandalism to Beach Maintenance Supervisor.  

 

9. Guard must ensure swinging entry gate is locked and secured before departing 

post. 

 

10. Guard must submit their Daily Activity Report and clock out via the assigned 

electronic method. 

 

11. Guard cannot leave the White Point Parking Lot Kiosk until the end of the shift.  

 

12. Guard must remain in uniform with gear and stay on duty until end of the shift. 

 

13. Loading and unloading firearms is prohibited during shift. 

 

14. Leave Firearm in holster unless needed for life life-threatening situation. (No 

shooting of firearm unless in life threatening situation). 
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MISCELLANEOUS  

 

In the event that a person is on the property and refuses to leave, follow the steps 

below: 

• Call for backup, maintain visual contact with the trespasser, inform the 

trespasser again that he/she should leave, and that law enforcement will be 

called if they do not leave immediately. 

• Remove yourself from any potential harm (maintaining distance) and wait for 

law enforcement to arrive.  Fill out an incident report and notify the Post 

Commander. 

Requesting Back Up 

• If a hostile person is encountered, immediately call for back-up. 

• If physical contact is made, request LAPD Pacific Division is to be called. 

• Fill out the incident report. 

• If a lost child is encountered, request female back-up (when available). 

• Request LAPD Pacific Division if needed. 

• Fill out the incident report. 

Medical Emergencies 

• Ensure the medical emergency is not a diversionary tactic. 

• Access control post is the guard's primary responsibility and must maintain 

security and control at all times. 

• Immediately call 911 and request medical assistance if needed. 

• Keep people away from the victim. 

• Obtain all pertinent (who, what, where, when, why, and if you can, how) 

information for an Incident Report. 

Fire Alarms 

• If a fire alarm is sounded, remember that access control is the primary 

responsibility. 

• Call 911 and the Security Company Manager to report the fire alarm. 

• Do not allow visitors access to the facility during this time. 

• Guards should assist in keeping people away from buildings. 

• All posts and patrols must stand by for special instruction 
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EXHIBIT D

CONTRACT NO. 

COUNTY  PROJECT DIRECTOR: 

Name: Latayvius Alberty 
Title: Deputy Director 
Address: 13837 Fiji Way 

Marina del Rey, CA 90292 
Telephone: (424) 526-7773
E-mail Address: LAlberty@bh.lacounty.gov

PROJECT MANAGER: 
Name: Catrina Love 
Title: Division Chief 
Address: 4701 Admiralty Way 

Marina del Rey, CA 90292 
Telephone: (424) 526-7871
E-mail Address: Clove@bh.lacounty.gov

COUNTY  PROJECT MONITOR: 

Name: 
Title: 
Address: 4701 Admiralty Way 

Marina del Rey, CA 90292 
Telephone: 
E-mail Address:

Isaias Ramirez
Program Manager I

(424) 526-7879
Iramirez@bh.lacounty.gov



EXHIBIT E 

CONTRACTOR’S ADMINISTRATION 

Exhibits for Prop-A Contract 

CONTRACTOR’S NAME: Universal Protection Service, Lp Dba Allied Universal Security Services  

CONTRACT NO.  

CONTRACTOR’S PROJECT MANAGER: 

Name: Carlos Tejeda 
Title: Director of Operations 
Address: 5601 W. Slauson Ave. Ste. 128 

Culver City, CA 90230 
Telephone: (310) 486-9985
E-mail Address: Carlos.tejeda@aus.com

CONTRACTOR’S AUTHORIZED OFFICIAL(S): 

Name: Steve Claton 
Title: Region President, Southwest and Central Regions 
Address: 450 Exchange 

Irvine, CA 92602 
Telephone: (714) 619-9718
E-mail Address: Steve.claton@aus.com

Name: Tracy Fuller 
Title: President, Government Services 
Address: 450 Exchange 

Irvine, CA 92602 
Telephone: (714) 619-9700
E-mail Address: Tracy.fuller@aus.com

NOTICES TO CONTRACTOR: 

Name: Tad Garabedian 
Title: Government Specialist 
Address: 450 Exchange 

Irvine, CA 92602 
Telephone: (213) 800-2996
E-mail Address: Tad.garabedian@aus.com



EXHIBIT F

CONTRACTOR ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT 

Contractor Name:       Contract No       

GENERAL INFORMATION: 

The Contractor referenced above has entered into a contract with the County of Los Angeles to provide certain services to the County. 
The County requires the Corporation to sign this Contractor Acknowledgement and Confidentiality Agreement. 

CONTRACTOR ACKNOWLEDGEMENT: 

Contractor understands and agrees that the Contractor employees, consultants, Outsourced Vendors and independent contractors 
ractor 

her 
-referenced contract.

 Angeles for any purpose whatsoever 
 Angeles by virtue 

of my performance of work under the above-
acquire any rights or benefits from the County of Los Angeles pursuant to any agreement between any person or entity and the County 
of Los Angeles. 

CONFIDENTIALITY AGREEMENT: 

 Angeles and, if so, 
s receiving 

plied by 
other vendors doing business with the County of Los Angeles.  The County has a legal obligation to protect all such confidential data 
and information in its possession, especially data and information concerning health, criminal, and welfare recipient records.  Contractor 

Staff, will protect the confidentiality of such data and information.  Consequently, Contractor must sign this Confidentiality Agreement 

 obtained 
while performing work pursuant to the above-referenced contract between Contractor and the County of Los Angeles.  Contractor and 

ger. 

 and 
information pertaining to persons and/or entities receiving services from the County, design concepts, algorithms, programs, formats, 
documentation, Contractor proprietary information and all other original materials produced, created, or provided to Contractor and 

- nfidential materials 
against disclosure to other than Contractor or County employees who have a need to know the information.  Contractor and Cont
Staff agree that if proprietary information supplied by other County vendors is provided to me during this employment, Contractor and 

must keep such information confidential. 

ff and/or 

to civil 
and/or criminal action and that the County of Los Angeles may seek all possible legal redress. 

SIGNATURE: DATE:       

PRINTED NAME:       

POSITION:       

Universal Protection Service LP, 
DBA Allied Universal Security Services

Armed and Unarmed Event Staff
Security Guard Services

Tad Garabedian

Government Specialist

9-16-26



EXHIBIT G

COUNTY OF LOS ANGELES LIVING WAGE PROGRAM

PAYROLL STATEMENT OF COMPLIANCE 

I,  (Name of Owner or Company Representative)  (Title) 

Do hereby state: 

That I pay or supervise the payment of the persons employed by  
(Contractor/Subcontractor) on the       (contract) that during the payroll period commencing on 
the       (day) of       (Month and Year) and ending the       (day) of       (Month and 
Year), all persons employed on said work site have been paid the full weekly wages earned, that 
no rebates have been or will be made, either directly or indirectly, to or on behalf of 

   (Contractor/Subcontractor) from the full weekly wages earned by any person, and that no 
deductions have been made either directly or indirectly, from the full wages earned by any person, 
other than permissible deductions as defined in Regulations, Part 3 (29 CFR Subtitle A), issued 
by the Secretary of Labor under the Copeland Act, as amended (48 Stat. 948, 63 Stat. 108, 72 
Stat. 357; 40 U.S.C. 276c), and described below: 

That any payrolls otherwise under this contract required to be submitted for the above period are 
correct and complete; that the wage rates for employees contained therein are not less than the 
applicable County of Los Angeles Living Wage rates contained in the contract. 

I have reviewed the information in this report and as company owner or authorized agent 
for this company, I sign under penalty of perjury certifying that all information herein is 
complete and correct. 
Print Name and Title 

   

Owner or Company Representative Signature: 

 Date:                    

THE WILLFUL FALSIFICATION OF ANY OF THE ABOVE STATEMENTS MAY SUBJECT 
THE CONTRACTOR OR SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION.  IN 
ADDITION, THE CONTRACTOR OR SUBCONTRACTOR MAY BE SUSPENDED AND 
PRECLUDED FROM BIDDING ON OR PARTICIPATING IN ANY COUNTY CONTRACT OR 
PROJECT FOR A PERIOD CONSISTENT WITH THE SERIOUSNESS OF THE VIOLATION. 

Tad Garabedian / Government Specialist 9-16-26

Tad Garabedian Government Specialist
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NOTICE TO EMPLOYEES '. + 

Working on County Contracts 
. .,. 
� 

The County of Los Angeles Board of Supervisors established the Living Wage Program (Los 
Angeles County Code Chapter 2.201 ). This employer is a contractor with the County of Los Angeles 
and you may be entitled to receive the Living Wage rate of pay for the hours you work on the County 
contract. 

Living Wage 

If you are a full-time or part-time employee and 
perform any service to the County under this 
contract, you must be paid not less than the 
Living Wage hourly rate as follows: 

Effective Date Hourly Rate 

January 1, 2019 $15.79 

January 1, 2020 $16.31 

January 1, 2021 $16.62 

January 1, 2022 $17.14 

January 1, 2023 $18.49 

January 1, 2024 $18.86 

January 1, 2025 $19.44 

January 1, 2026 $20.06 

January 1, 2027 CPI-W 

Effective January 1, 2020, and thereafter the 
Living Wage rate will increase annually based 
on the U.S. Department of Labor, Bureau of 
Labor Statistics' Consumer Price Index for 
Urban Wage Earners and Clerical Workers 
(CPI-W) for the Los Angeles metropolitan 
area for the 12-month period preceding July 
1 of each year. 

Retaliation 

You cannot be transferred, demoted, or 
terminated because you reported violations of 
the Living Wage Program. All acts of retaliation 
can be reported to the Internal Services 
Department by calling the Living Wage Hotline. 

Federal Earned Income Tax Credit 

You may be eligible to apply for the Federal 
Earned Income Tax Credit and receive an annual 
monetary amount established by the IRS if you 
qualify. Application forms are available from your 
employer or by contacting the Internal Revenue 
Service at (800) 829-3676. 

Worker Retention 

If the County of Los Angeles terminates its 
contract with your current employer before the 
contract's expiration date and enters into a new 
contract with another contractor for the same 
service, you may be eligible to continue working 
as an employee of the new contractor for a 
period not less than 90 days following the start 
of the new contract. 

Employees that qualify for Worker Retention 
rights are: 

1. Employees who are full-time or part-time
contract workers.

2. Employees who are not exempt under the
minimum wage and maximum hour
exemptions.

3. Employees who have been employed
under the predecessor's contract for six
months prior to the termination of the
predecessor's contract.

Complaints of Violation 

Complaints and violations of the Living Wage 
Program can be reported by calling the Living 
Wage HOTLINE at: 

Internal Services Department 
Countywide Contract Compliance Section 

(888) 550-WAGE or (888) 550-9243

OR 

the awarding Department at: 

Department Name Department Phone Number 

Rev. October 2025 
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AVISO PARA EMPLEADOS 

Trabajando en Contratos del Condado 

La Junta de Supervisores estableci6 el Programa del Sueldo Digno (Capftulo 2.201 del C6digo 
del Condado de Los Angeles). Este empleador es un contratista con el Condado de los Angeles 
y usted puede tener derecho a recibir la tarifa de pago del Sueldo Dig no por las horas que usted 
trabaje en el contrato del Condado. 

Sueldo Digno 
Si usted es empleado de tiempo complete o de tiempo 
parcial, y desempena cualquier servicio al Condado bajo 
este contrato a usted se le deben de pagar al menos las 
siguientes tarifas por hora del Sueldo Digno: 

Fecha de Vigencia Tarifa por hora 

1 ° de Enero de 2019 $15.79 

1 ° de Enero de 2020 $16.31 

1 ° de Enero de 2021 $16.62 

1 ° de Enero de 2022 $17.14 

1 ° de Enero de 2023 $18.49 

1 ° de Enero de 2024 $18.86 

1 ° de Enero de 2025 $19.44 

1 ° de Enero de 2026 $20.06 

1 ° de Enero de 2027 CPI-W 

Efectivo el 1 de enero 2020 y en adelante, la tarifa del 
Salario Digno aumentara anualmente basado en el 
f ndice de precios al consumidor de asalariados 
urbanos y personal administrative (CPI-W, por sus 
siglas en ingles) de la Oficina de Estadfsticas 
Laborales, del Departamento de Trabajo de los 
Estados Unidos para el area metropolitana de Los 
Angeles durante el periodo de 12 meses cada ano 
precediendo el 1 de Julio. 

Represalias 

Usted no podra ser transferido, degradado ni 
despedido debido a que usted de a conocer 
infracciones al Programa de Sueldo Digno (Living 
Wage Program). Todos los actos de represalia 
pueden ser denunciados al Departamento de 
Servicios lnternos llamando a la Linea Telefonica de 
Servicio de Sueldo Digno. 
Credito Tributario Federal por lngresos 
del Trabajo 

Usted puede ser elegible para solicitar el Credito 

Retencion del Trabajador 
Si el Condado de los Angeles rescinde su 
contrato con el empleador que usted tiene 
actualmente antes de la fecha de vencimiento de 
contrato, e inicia un nuevo contrato con otro 
contratista para el mismo servicio, usted puede 
ser elegible para seguir trabajando como 
empleado para el nuevo contratista durante un 
periodo no menor a 90 dfas a partir del inicio del 
nuevo contrato. 

Los empleados que califican para los derechos 
de Retencion de Trabajadores son: 

1. Empleados que esten contratados por
tiempo complete o por tiempo parcial.

2. Empleados que no esten exentos bajo las
excepciones de salario mf nimo y de horas
de jornada maxima.

3. Empleados que hayan estado bajo
contrato del empleador anterior durante
los seis meses previos a la finalizacion del
contrato de ese empleador.

Quejas de lncumplimiento 
Se pueden dar a conocer las quejas por 
incumplimiento al Programa de Sueldo Digno 
llamando a la Linea Telefonica de Servicio de 
Sueldo Digno al: 

Departamento de Servicios lnternos 
Seccion de Cumplimiento de Contratos en todo el 

Condado 

(888) 550-WAGE o (888) 550-9243

0 

al Departamento otorgante al: 

Tributario Federal por lngresos del Trabajo y recibir una Nombre de Departamento 
cantidad de dinero anual establecida por el IRS en caso 

Numero telefonico 

de que usted califique. Los formularios de solicitud 
estan disponibles con su empleador o comunicandose 
con el Servicio de lmpuestos lnternos al 
(800) 829-3676.

Rev. Octubre 2025 
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DOCKWEILER BEACH – MAIN ENTRANCE & RV PARK 

SECURITY COVERAGE SCHEDULE 

DAYS 
NUMBER OF 

STAFF 
ADDITIONAL HOURS 

ADDITIONAL HOURS 
PER DAY 

January 

New Years Eve Day` 2 12:00 p.m. – 8:00 p.m. 8 HRS 

February 

First Weekend – (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

President’s Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

March 

Ceasar Chavez Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

May 

Third Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Memorial Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Fourth Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

June 

First Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Second Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Juneteenth Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Third Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Fourth Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

July 

Independence Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

First Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Second Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Third Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Fourth Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Fifth Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

August 

First Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Second Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Third Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 
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Fourth Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Fifth Weekend (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

September 

Weekend Before – (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Labor Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

October 

Indigenous People’s Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

November 

Weekend Before – (Fri, Sat, Sun.) 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Veteran’s Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

Thanksgiving Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

December 

Christmas Eve Day 2 12:00 p.m. – 8:00 p.m. 8 HRS 

* Please note these days are estimated and are subject to change depending on the year the holiday
falls.
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SCOPE OF WORK –DOCKWEILER BEACH – MAIN ENTRANCE & RV PARK 

SECURITY COVERAGE 

Time: 12:00 p.m. – 8:00 p.m. 

1. Ensure public vehicles entering at Dockweiler’s Main Entrance adhere to
Department posted rules, regulations, and safety requirements (e.g.: line
queue, speed, special instructions).

2. Ensure closure of vehicle gates when parking lots reach capacity; as advised
and instructed by Department staff personnel or contractor vendors (e.g.: LA
City Traffic Control, Parking Attendants).

3. Ensure safety and security of Department staff personnel and contractor
vendors (e.g.: Parking Attendants).

4. Allow registered campers at the RV Park to enter/exit at all times upon
presentation of a pre-paid space rental documentation and proper I.D.

5. Ensure patron vehicle passes are appropriately displayed (top left of
windshield) and valid when entering the campground.

6. Ensure only registered campers enter and roam campgrounds at all times.

7. Check-in with RV Park staff for updates of any special circumstances or
assignments for the day or night.

8. Ensure vehicles drive at the posted 5-mph speed limit and do so safely as to
not pose a threat to pedestrians and campsite property.

9. Ensure all patron vehicles are parked inside the campsite behind the white line.
a. If customer is only dropping off items, give them time to do so.

10. Ensure that visitors do not park inside of campground and are directed to park
in beach parking lot #1 or #2.
a. Vehicles with white “Overnight Guests” parking permits may not park inside

the campground.

11. Monitor and stop any campers that are performing major repairs on vehicles in
the RV Park including fluid changes, removal of large vehicle parts or
washing/rinsing RV.

12. Refuse any camping fees tendered by campers at the entry gate and direct
them to pay the RV Park manager during the hours of operation between 8:00
a.m. and 8:00 p.m.
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13. Report any hazards, leaking water lines, exposed electrical wires, broken steps,
etc.

14. Ensure the safety and prevent any vandalism of County property.

15. If unable to enforce any rules or regulations, summon LAPD (911) immediately
and document the incident.
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BURTON CHACE PARK 

13650 MINDANAO WAY MARINA DEL REY, CA 90292 

(424)-526-7910  

TRANSIENT DOCK RULES 

1. Vessel must be in the water at the docks prior to registration.

2. Slip fees must be paid in advance.  Rate $1.25 /ft. per-night; late check- out fee of $10.00/hour will be applied after 12

noon. After 8pm vessels will be documented by park security. It is the boat owner’s responsibility to pay slip fees the

next day by 10am at the Burton Chace Park office.

3. All vessels must be in a seaworthy condition and have current state registration papers or be documented through the

Coast Guard and have valid Insurance. Unseaworthy and unregistered/undocumented vessels are prohibited at

Transient Docks.

4. Seven-night maximum stay within 30-days period per vessel and per owner or operator. Check out time is 12 noon

of the last paid day. Requests for an extension may be submitted at the Burton Chace Park office Monday through

Thursday only. Requests on Thursdays must be submitted no later than 12 noon.

5. Upon request boater may be required to change slips under certain circumstances.

6. No repairs are allowed at the docks at any time. This includes, but is not limited to fitting out, overhauls, sanding, and

painting.

7. Restroom and dock gates require a gate access code. Boaters Restrooms are for registered Boaters only! To obtain a

code, please request one when registering. Please do not share the code with anyone.

8. Parking: No overnight parking is allowed in the Chace Park parking lot. Vehicles without trailers can park overnight in

parking lot 77 on Mindanao Way just east of the park. Vehicles w/trailers may park in the public launch ramp parking

lot off of Fiji Way for up to 48-hours, if more time is needed contact Parking Section at (310) 305-9534. Please be sure

to pay applicable parking fees.

9. Slips may not be paid for and left unused.

10. Impounded boats may be retrieved from the Sheriff’s Harbor Patrol (310) 482-6000.

11. The “4- Hour dock” posted as “Park Dock” 4- hours maximum” is for casual visiting only. Time limit is 4-hours, within a

24-hour period.

12. Vessels taking refuge during Small Craft Advisories (SCA) must secure at the “4-hour dock.” After SCA is down,

boaters will have 4-hours to remove their vessels. Vessels already registered and/or using the Transient Docks

during an SCA will be charged and are responsible for paying the prevailing dock fees.

13. There is a 20- minute time restriction at the pump- out station area. Vessels using the “4-hour dock” must not obstruct

access to the pump- out station.

14. Vessels which currently have a Marina Del Rey slip and are seeking space as a “casual visitor” must tie up at the

“4-hour dock” and cannot tie up in the overnight portion of the Transient Docks without authorization from the park

supervisor.

15. Vessels owned or operated by boaters who have defaulted on payment of Transient Dock fees and/or have continuously

violated the Transient Dock rules are not permitted.

16. Use of the Transient Docks is governed by regulations found in LACC §§ 19.12.1010, 19.12.1070 and 19.12.1080. As

such, illegally moored vessels (and those staying beyond their allotted time limits and/or not paying the required fees)

are subject to eviction by the County.

Boater 

Print Name_______________________________________  Signature__________________________Date______________ 

Chace Park Staff 

Print Name_______________________________________  Signature__________________________ Date______________ 
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DAILY PATROL LOG 

In addition to the Daily Patrol Log, Contractor must submit all reports to the Contract 
Administrator (CA) as specified in the Logs and Reports, Section 10.0 of the Statement of 
Work, Appendix B.  

CONTRACTOR’S SIGNATURE: Contractor to provide duplicate copies of the Daily Patrol 
Log, one of which must be an original signed copy.  The Contractor/Security Guard serving 
each Area must complete and sign the Daily Patrol Log. 

• Area Patrolled (circle one):

Areas 1 / Area 2 / Area 3 / Area 4 / Area 5 / Area 6 / Area 7 / Area 8 

• Patrolling Officer:    Post Officer:  

• All tasks as specified within the Statement of Work, 11.0 completed (circle one):
Yes / No

• Justification for Items not performed/completed on schedule:

• Incidents to report:

• Late arriving campers (Area 3 – Dockweiler RV Park Only):

Contractor/Contractor Representative      Signature   Date 



LA COUNTY BEACHES & HARBORS SECURITY 
DAILY ACTIVITY LOG

DATE DAY VEH # MILEAGE OUT MILEAGE IN TOTAL MILES SUPERVISOR OFFICER TIME ON DUTY TIME OFF 
DUTY )

Time,
Duration

Location on Site Activity Type Incident Description of Activities

DATE: OFFICER: 
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8.6.3 Executive Summary 

Condense and highlight the contents of the Proposer’s Business Proposal to provide the Department 

with a broad understanding of the Proposer’s approach, qualifications, experience, and staffing. 

Allied Universal’s Business Proposal presents a proven, and low-risk approach to delivering high-

quality armed and unarmed security services for the Los Angeles County Department of Beaches 

and Harbors. As the current incumbent provider, Allied Universal offers immediate continuity of 

operations, deep familiarity with all facilities and event environments, and a demonstrated record of 

successful performance on this exact contract.  

 

Approach 

Allied Universal’s approach is built on a technology-driven, highly responsive operating model that 

ensures consistent service delivery, full post coverage, and real-time accountability. The firm 

leverages advanced platforms such as HELIAUS®, LISA®, and WinTeam® to manage scheduling, 

monitor guard activity, track timekeeping, and provide real-time reporting and analytics. This 

integrated system enables rapid response to staffing changes, emergencies, and operational needs 

while maintaining full compliance with County requirements.  

Operations are supported by a layered supervision model, combining centralized command with 

strong field oversight. Field Supervisors conduct routine and unannounced inspections, while 

management maintains continuous communication with staff and County representatives. This 

ensures accountability, immediate issue resolution, and consistent adherence to post orders and 

performance standards.  

Qualifications and Experience 

Allied Universal is the largest security services provider globally, with extensive experience 

managing large-scale, multi-site government contracts. The company supports over 50,000 client 

sites nationwide and employs hundreds of thousands of personnel, including a dedicated 

Government Services Division focused exclusively on public sector clients.  

A History of Commitment 

On behalf of Department Beaches and Harbors Contract Unit, I Steven Williams give Allied 

Universal a 5 Star rating for the month of November 2022. I had a great pleasure working with 

Carlos Tejada and Reza Rafiei on this account who has been nothing more than great to work 

with. Carlos has been able to address all my needs and handle any issues that was needed in 

a timely matter. 

Thank you, 

Steven Williams, Contract Monitor, Rec Svs 

Administrative Services Division 

County of Los Angeles 

Department of Beaches and Harbors 
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Locally, Allied Universal delivers more than 36,000 hours of security services 

weekly across our contracts with Los Angeles County Departments and 

Agencies, supporting over 14 County departments. This includes major 

contracts such as the Los Angeles County Sheriff’s Department, Department of 

Health Services, and Department of Public Social Services, demonstrating the 

firm’s ability to manage complex, high-volume operations across multiple 

locations simultaneously.  

The firm also brings extensive event security expertise, routinely supporting 

large-scale public events exceeding 15,000 attendees through its dedicated 

Event Services Division.  

Staffing and Work Plan 

Allied Universal provides a highly structured and scalable staffing model designed to ensure 100% 

post coverage at all times. Staffing is supported by: 

• A dedicated Contract Project Manager and experienced supervisory team  

• A local workforce exceeding 18,000 security professionals in the greater Los Angeles area  

• A trained “flex force” to rapidly fill vacancies or support surge requirements  

• Specialized event staffing resources for large-scale or short-notice deployments  

Scheduling and attendance are continuously monitored in real time, with automated systems 

immediately addressing call-offs or gaps to prevent service disruption.  

Quality Control and Compliance 

Allied Universal’s Quality Control Plan is a data-driven, multi-layered 

program that integrates technology, supervision, and performance 

metrics to ensure consistent compliance with all contract 

requirements. Monitoring occurs daily, weekly, and monthly through 

inspections, reporting reviews, and operational audits, with all findings 

documented and tracked through to resolution.  

The firm emphasizes continuous improvement, using root cause 

analysis, corrective action tracking, and regular Operational Business 

Reviews (OBRs) with the County to enhance performance and 

maintain transparency.  

Allied Universal offers a best-value solution defined by: 

• Incumbent knowledge and zero transition risk  

• Proven success managing large, multi-location County contracts  

• Advanced technology for real-time oversight and accountability  

• Scalable staffing and rapid response capabilities  

• Strong supervision, training, and quality control programs  

This combination of experience, infrastructure, and innovation 

positions Allied Universal as the most qualified partner to deliver reliable, compliant, and high-

performing security services for the Department of Beaches and Harbors. 

Events Expertise Testimonial 

Thank you all for your 

partnership in making the 

Holiday Boat Parade fi reworks 

show and traffic management 

plan a success! 

Cheers! 

Sharita Moon, Marketing 

Analyst 

Maintaining a Compliant Team 

Hi Carlos and Michael, 

FYI - this is to confirm that Michael 

Williams responded to my request to 

start today’s armed guard shift earlier 

than previously requested - due to the 

fireworks operator finishing sooner than 

expected. 

His ETA onsite is 3:30-4 pm today (vs. 

4:30). 

Thank you Michael! 

Best regards, 

Lucie 

Lucie Kim (she/her) 

Head, Marketing & Communications 

Los Angeles County Department of 

Beaches & Harbors 
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8.6.4 Required Forms 

8.6.4.1 Exhibit 1 - Organization Questionnaire/Affidavit 
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Corporate Documents 

1) Corporations or Limited Liability Company (LLC): 

The Proposer must submit the following documentation with the proposal: 

• A copy of a “Certificate of Good Standing” with the state of incorporation/organization. 

N/A 

• A conformed copy of the most recent “Statement of Information” as filed with the California 

Secretary of State listing corporate officers or members and managers. 

N/A 

2) Limited Partnership: 

The Proposer must submit a conformed copy of the Certificate of Limited Partnership or Application 

for Registration of Foreign Limited Partnership as filed with the California Secretary of State, and any 

amendments. 

Please see our conformed copy of the Certificate of Limited Partnership on the following pages. 
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8.6.4.2 Exhibit 2 - Certification of Compliance 

Proposer certifies compliance with all programs, policies, and ordinances by completing Certification 

of Compliance (Exhibit 2). 
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8.6.4.3 Exhibit 3 - Request for Preference Consideration 

Proposers requesting preference consideration must complete Request for Preference 

Consideration (Exhibit 3). 
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8.6.4.4 Exhibit 4 - Debarment History and List of Terminated Contracts 

The County will conduct a review of Proposer’s terminated contracts and debarment history. 

Proposer must complete the Prospective Debarment History and List of Terminated Contracts 

(Exhibit 4) in Appendix B of this RFP. The listing must include contracts terminated within the past 

five (5) years with a reason for the termination. 
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8.6.4.5 Exhibit 5 - Community Business Enterprise (CBE) Information 

Proposer must complete Community Business Enterprise (CBE) Information (Exhibit 5). 
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8.6.4.6 Exhibit 6 - Minimum Mandatory Requirements 

County will review the Proposer’s Required Forms and determine if the Proposers meet the 

minimum mandatory qualification as outlined in Paragraph 4.0 of this RFP. Failure of the Proposer to 

comply with the minimum requirements may eliminate its proposal from any further consideration. 

The County may elect to waive any informality in a proposal if the sum and substance of the 

proposal are present. 
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8.6.4.7 Exhibit 7 - List of Public Entities 

Proposer must complete the List of Public Entities form (Exhibit 7) of Appendix B (Required Forms). 

The listing must include all contracts with public entities for the last five years. Proposer may use 

additional sheets, if necessary. 
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8.6.4.8 Exhibit 8 - List of References 
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8.6.4.9 Exhibit 9 - Contribution and Agent Declaration Form 

The Levine Act (Government Code Section 84308) requires proposers to disclose information about 

contributions made. Proposers must complete the Contribution and Agent Declaration Form (Exhibit 

9). 
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REQUIRED FORMS – EXHIBIT 10 - 2 

PRICING SCHEDULE 
 

Fill in all of the unshaded boxes.  This chart will be used for a variety of purposes as follows: 

 

• The first twelve rows (relating to “Standard Staffing Hours”) should reflect the annual Security Guards staffing hours required by the Contract as detailed in the Statement of Work and the hours of 

service rendered by Other Personnel, such as Supervisors and the Contractor Representative.   

• No minimum hourly requirement is given for the positions of Supervisors or Contractor Representative; however, the quoted numbers will be used by the County to assist in the evaluation of the 

adequacy of the Proposer’s Staffing/Work Plan (Exhibit 12/15).  The cost for providing these hours should be factored into the contractor’s overhead costs.   

• Armed Security Guards staffing hours indicated in the Statement of Work, 11.0 are: (ALL SHIFTS ARE SEVEN DAYS PER WEEK.) 

o Service Area 1 – One Armed Security Guard – 8pm – 8am (12 Hours) 

o Service Area 2 – One Armed Security Guard – 8pm – 8am (12 Hours) 

o Service Area 3 – One Armed Security Guard – 7pm – 7am (12 Hours)  – RV Park is closed most of the month of January (Standard staffing hours will not exceed five days); 

o Service Area 4 – One Armed Security Guard – 7pm – 7am (12 Hours) 

o Service Area 5 – One Armed Security Guard – 8pm – 8am (12 Hours) 

o Service Area 6 – One Armed Security Guard – 7pm – 7am (12 Hours) 

o Service Area 7 – One Armed Security Guard – 7pm – 7am (12 Hours) 

o Service Area 8 – One Armed Security Guard – April 1st through October 31st, 8p.m.-1a.m. (5 Hours) / November 1st through March 31st, 6p.m. – 11p.m. (5 hours).  

• “Special Events” staffing hours:  Armed Security Guards Hours are indicated in Appendix B, Paragraph 11.0 and Exhibit I.  Unarmed Event Staff Guard staffing hours are indicated in Appendix B, 

Paragraph 12.0.   

• The “Hourly Wage” column should reflect actual hourly wages paid, which County will use to determine Proposer’s compliance with County’s Living Wage Program  (RFP, Paragraph 6.12). 

• The (“Contractor’s Annual Cost”) column should accurately reflect all cost items, as well as profit, that are included in the Annual County Cost. 

• The “Proposed Price per Hour” column will be used to pay for actual scheduled hours worked, as well as for any additional hours in the instance when unscheduled or emergency work has been 

authorized by the Director.  The “Proposed Price per Hour” should reflect the hourly wages for Armed and Event Staff Guards and Supervisors inclusive of all contractor ongoing and one-time 

costs, including salaries, wages, benefits, supplies, equipment, and other direct costs, as well as proportional amounts of overhead, profit, and support staff costs.  The hourly rate must equal the 

Annual Cost to County divided by 35,532.  

• The “Annual County Cost” column will be used for Proposal Price evaluation purposes.  The total should equal the Proposer’s expected compensation for providing the security services as detailed 

in the Statement of Work.  In addition, it must equal the “Standard Staffing Hours - Annual Total” (sixth column) for Armed Security Officers multiplied by the “Proposed Price per Hour” column for 

that category of employees.  

 
 
 
 
 
 
 
 
 

 



REQUIRED FORMS – EXHIBIT 10 - 2 

PRICING SCHEDULE 

(1) Hourly wages for Armed Security Officers must comply with the current Living Wage rate and the Total Annual Cost to the County should account for possible future Living Wage rate increases. 

Proposer understands and acknowledges that the Living Wage hourly wage rate will adjust annually every January 1 based on the U.S. Department of Labor, Bureau of Labor Statistics’ Consumer 
Price Index (CPI) for the Los Angeles-Riverside-Orange County Area for the 12-month period preceding July 1; and thus, Proposer must ensure that it is paying its employees the adjusted Living Wage 
rate of each year of the contract term and any optional contract term, if exercised. 

By submission of this Proposal, Proposer certifies that the prices quoted herein have been arrived independently without consultation, communication, or agreement with any other Proposer or 
competitor for the purpose of restricting competition. 

ARMED 
SECURITY 

GUARD 
HOURS 

ARMED 
SECURITY 

FIELD 
SUPERVISOR 

HOURS 

UNARMED 
EVENT STAFF 

GUARD 
HOURS 

UNARMED 
EVENT STAFF 

FIELD 
SUPERVISOR 

HOURS 

UNARMED 
EVENT 
STAFF 

MANAGER 
HOURS 

CONTRACTOR 
REPRESENTATIVE 

EMPLOYEE 
BENEFITS 

SUPPLIES 

OTHER 
EXPENSES 

& 
OVERHEAD 

PROFIT 

TOTAL 
(ANNUAL 
COST TO 
COUNTY) 

S
T

A
N

D
A

R
D

 S
T

A
F

F
IN

G
 H

O
U

R
S

 

SERVICE AREA 1 – 
DOCKWEILER ENTRANCE 

4368 

SERVICE AREA 2 – 
DOCKWEILER VEHICLE 

4368 

SERVICE AREA 3 – 
DOCKWEILER RV PARK 

4056 

SERVICE AREA 4 – 
DOCKWEILER YOUTH 
CENTER 

4368 

SERVICE AREA 5 MARINA 
DEL REY VEHICLE 

4368 

SERVICE AREA 6 – BURTON 
CHACE PARK 

4368 

SERVICE AREA 7 – BOAT 
FACILITIES 

4368 

SERVICE AREA 8 – WHITE 
POINT/ ROYAL PALMS 

1820 

SPECIAL EVENTS 3,448 5,067 537 143 

ANNUAL TOTAL HOURS 35,532 5,067 537 143 

HOURLY WAGE (1) 
$ $ $ $ $ 

CONTRACTOR’S ANNUAL 
COST 

$ $ $ $  $ $ $ $ $ $

PROPOSED PRICE PER 
HOUR 

$ $ $ 

ANNUAL COUNTY COST 
$ $ $  $ 

included at no cost

862,716.96 80,581.66 120,270.31 13,854.60 3,984.55 included at no cost 92,840.54 40,260.65 432,401.77
3,938.81

1,650,849,85

40.05

1,423,056.60 198,373.05 22,849.35 6,570.85

24.28 38.74 23.74 25.80 27.86

45.9542.5539.15

1,650,849.85
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8.6.4.11 Exhibit 14 - Proposer’s Qualifications 
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A. Proposer’s Background and Experience 

Provide a summary of relevant background information to demonstrate that the Proposer meets the 

minimum mandatory qualifications stated in Paragraph 4.0 of this RFP and has the capability to 

perform the required services as a corporation or other entity; 

Narrative of Proposer’s background and experience managing security services equivalent or similar 

to the size and scope of the services requested including Proposer’s ability to manage several posts 

in multiple locations at one time as requested in this RFP; 

Allied Universal brings unmatched experience in managing large-scale, multi-location security 

operations that mirror, and exceed, the size, scope, and complexity of the Los Angeles County 

Department of Beaches and Harbors contract. As the current incumbent provider for Beaches 

and Harbors, Allied Universal possesses a direct, working knowledge of the Department’s 

operational environment, post orders, staffing models, event requirements, and stakeholder 

expectations. No other proposer can replicate this level of familiarity, continuity, and proven 

performance on this specific contract. 

For nearly a decade, Allied Universal has successfully delivered security services across Los 

Angeles County, including our role as the incumbent provider for the Los Angeles County Sheriff’s 

Department, where we manage security operations across multiple Service Planning Areas (SPAs), 

facilities, and public-facing environments. These programs require continuous coordination across 

dozens of sites, thousands of weekly staffing hours, and complex compliance requirements, 

demonstrating our ability to simultaneously manage multiple posts across geographically dispersed 

locations, which is directly aligned with the Beaches and Harbors contract requirements. 

Allied Universal specializes in the management of large, decentralized security programs supported 

by a robust local infrastructure and layered supervision model. For Los Angeles County Departments 

alone, we currently provide more than 36,000 hours of security services weekly, staffed by over 

1,000 security professionals, and support more than 14 different County departments. This 

operational scale reflects our proven ability to manage complex security programs across diverse 

facilities while maintaining consistent service delivery and compliance. 

Our operational model is specifically designed to ensure seamless performance across multiple 

locations. We maintain 100 percent post coverage, supported by centralized command and 

decentralized field supervision, allowing for real-time communication, reporting, and rapid response 

to staffing changes, emergencies, and evolving operational conditions. This same model is actively 

deployed within Beaches and Harbors today, where we coordinate security operations across 

beaches, parks, marina facilities, and event venues, each with unique risk profiles and operational 

demands. The ability to manage these environments concurrently, while maintaining compliance and 

service quality, demonstrates our proven capacity to meet and exceed the County’s expectations. 

As the current contractor for Beaches and Harbors, Allied Universal has already demonstrated 

success in managing armed patrol operations across multiple beach and marina locations, as well 

as providing unarmed event staff for crowd control and public safety. We coordinate closely with 

County personnel, law enforcement, and event organizers while maintaining strict adherence to 

County policies, reporting requirements, and Living Wage standards. Our team understands the 

nuances of seasonal fluctuations, high-traffic public environments, coastal and marina-specific risks, 

and the importance of community engagement. This direct experience eliminates transition risk and 

ensures immediate continuity of service. 
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A critical component of this contract is the ability to support large-scale special events, often 

requiring rapid mobilization of significant staffing resources. Allied Universal’s dedicated Event 

Services Division is uniquely positioned to meet this requirement. We routinely support large public 

events exceeding 15,000 attendees and manage high-profile municipal and regional events across 

the country. Our event staffing model is designed for scalability and rapid deployment, even with 

short lead times. We provide trained personnel for crowd control, access management, and public 

safety, supported by established logistics for scheduling, deployment, and supervision. Our teams 

are experienced in coordinating with local law enforcement and emergency services, ensuring safe 

and efficient event operations. 

Allied Universal also maintains extensive experience working across Los Angeles County through 

long-standing contractual relationships with multiple departments, including the Los Angeles County 

Sheriff’s Department, Department of Health Services (DHS), Department of Public Social Services 

(DPSS), and the Department of Beaches and Harbors. This depth of County experience provides a 

thorough understanding of County compliance requirements, reporting expectations, invoicing 

procedures, and operational oversight. Our established relationships with County stakeholders 

further support effective communication, responsiveness, and accountability. 

From an organizational standpoint, Allied Universal’s scale and infrastructure reinforce our ability to 

successfully manage contracts of this size and complexity. We provide services at more than 50,000 

client sites nationwide and employ over 275,000 personnel, supported by a dedicated Government 

Services Division focused exclusively on public sector clients. Locally, our Southern California 

footprint includes multiple branch offices and a dedicated management team, enabling rapid staffing 

deployment, strong supervision, and immediate response to operational needs. 

Allied Universal’s combination of incumbent experience with Beaches and Harbors, proven 

performance on large, multi-site County contracts, dedicated event staffing capabilities, extensive 

County relationships, and scalable infrastructure positions us as the most qualified provider to 

continue delivering high-quality, reliable security services. No other proposer can match our direct 

experience operating this exact contract while simultaneously managing comparable County-wide 

security programs at scale. 

The following overview highlights where we provide similar security services and the types of 

support delivered through those contracts.  
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Los 
Angeles 
County 
Sheriff’s 

Department 

County 
of 

Ventura 

County of 
San 

Bernadino 

Los Angeles 
Metropolitan 
Transporta-

tion Authority 

City of 
Dallas 

City of 
New 
York 

City of 
Las 

Vegas 

Location CA CA CA CA TX NY NV 

Contract Start Year 2016 2022 2009 2023 2015 1992 2000 

HPW 11,372 5,500+ 7,000+ 10,000+ 5,500 35,000 4,800 

# of Security Professionals 332 158 150 250 138 875 138 

# of Sites 67 53 50+ 75+ 55 500+ 20+ 

Regulatory & Compliance 

Credentialing & badging for staff ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Reporting & quality assurance ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Create post orders & KPIs ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Security Services 

Armed security services ✓   ✓ ✓ ✓  

Access control and ID checks ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Patrols (foot and vehicle) ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Key control / open & close ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Visitor and property screening ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Vehicle screening  ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Rules enforcement on-site ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Alarm response & monitoring ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Traffic & pedestrian control ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

CCTV and Security Operation Center 
staffing 

✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Complete DARs, MIRs, SIRs ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Critical infrastructure security ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Emergency response & first aid ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Incident investigation and reporting ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Liaison with law enforcement and 
stakeholder agencies as required 

✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Interpersonal Skills 

Customer service & public engagement ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Engagement of vulnerable population ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Effective communications ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Management 

Accurate Invoicing ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Records Maintenance ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Health & safety compliance ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Equipment / supplies inventory & 
maintenance 

✓ ✓ ✓ ✓ ✓ ✓ ✓ 
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Additional examples of our government contracts underpinning our capacity to act on behalf of 

County of Los Angeles, include:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Location 

Armed 

Security 

Programs 

HPW 
Length of 

Engagement 

 Federal Clients 

Department of State – 46 US Embassies Globally ✓ 600,000 1975 

Department of Homeland Security National ✓ 96,000 2009 

Statue of Liberty National  2,300 2011 

 State Clients 

State of New Jersey NJ ✓ 17,000+ 2010 

State of New York NY ✓ 20,000+ 2019 

State of Delaware DE  2,200 2022 

Commonwealth of Massachusetts MA ✓ 5,200 2020 

State of Nevada NV ✓ 3,200 2010 

State of Florida FL ✓ 10,000+ 2009 

State of Arizona AZ ✓ 2,000 2018 

State of Georgia GA  2,400+ 2021 

State of Ohio OH  2,196 2016 

State of Illinois IL ✓ 2,600 2017 

State of Indiana IN  1,430 2020 

State of Tennessee TN ✓ 3,300+ 2017 

 Municipal Clients 

City of Dallas TX ✓ 2,800 2015 

City of Las Vegas NV  4,800 2000 

City of Sacramento CA  4,000 2020 

City of Calabasas CA  200+ 2025 

City of Los Angeles CA ✓ 700+ 2017 

City of Palm Springs CA  818 2019 

City of West Hollywood CA  3,130 2025 

City of Riverside CA  1,800 1998 

 County-Wide Clients 

Riverside County CA ✓ 400+ 2024 

Orange County CA ✓ 2,000+ 2016 

County of San Bernardino CA  7,000 2008 

County of Los Angeles CA ✓ 36,000 2015 
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Meeting and Exceeding the Minimum Mandatory Requirements 

4.1 Proposer’s firm must have a minimum of seven (7) years’ experience providing armed and 

unarmed event staff security services equivalent or similar to the size and scope of the services 

being requested; 

Allied Universal exceeds the minimum requirement of seven (7) years of experience providing armed 

and unarmed event staff security services of similar size and scope. Since 1957, Allied Universal has 

continuously delivered comprehensive security services to public sector clients, including extensive 

experience supporting large-scale events for city and county municipalities. 

Our experience includes the planning, coordination, and execution of both armed and unarmed 

security staffing for a wide range of events, including large public gatherings, community events, 

festivals, and high-profile municipal functions. Through our dedicated Event Services Division, Allied 

Universal regularly deploys scalable staffing models capable of supporting events with attendance 

exceeding 15,000 individuals, often with short lead times and dynamic operational requirements. 

These services are equivalent in size and scope to the requirements of this contract and include 

crowd management, access control, perimeter security, traffic and pedestrian control, emergency 

response coordination, and direct collaboration with local law enforcement and public safety 

agencies. Our personnel are specifically trained in event security operations, de-escalation 

techniques, and public interaction, ensuring safe and effective management of high-volume 

environments. 

In addition, Allied Universal’s current role as the incumbent provider for the Los Angeles County 

Department of Beaches and Harbors further demonstrates our direct, hands-on experience 

performing armed and unarmed event security services under this exact contract. We have 

successfully supported numerous County-sponsored events requiring rapid staffing, strict 

compliance with County requirements, and seamless coordination with stakeholders. 

Through decades of proven performance, specialized event staffing capabilities, and direct 

experience managing large-scale public events, Allied Universal fully meets and significantly 

exceeds the County’s minimum requirement for experience in providing armed and unarmed event 

staff security services of comparable size and scope. 

4.2 Proposer’s firm must be licensed as a Private Patrol Operator in good standing with the State of 

California; a copy of the license must be submitted with the proposal; 
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4.3 Proposer’s Contract Project Manager/Representative must have a minimum of five (5) years’ 

experience providing management in armed security guard services;  

Allied Universal’s current Contract Project Manager for the County of Los Angeles Department of 

Beaches and Harbors, Michael Williams, exceeds the minimum requirement of five (5) years of 

experience managing armed security guard services. Mr. Williams brings more than eleven (11) 

years of progressively responsible experience in the security industry, with a strong focus on the 

management, oversight, and delivery of armed security operations. 

Throughout his career, Mr. Williams has been directly responsible for supervising armed security 

personnel, ensuring compliance with post orders and regulatory requirements, coordinating staffing 

across multiple locations, and maintaining operational readiness in dynamic public environments. 

His experience includes managing day-to-day field operations, overseeing supervisory staff, 

conducting performance evaluations, and serving as the primary point of contact for client agencies. 

Mr. Williams’ extensive background in armed security management, combined with his experience 

overseeing large, multi-site operations similar in size and scope to this contract, ensures that he is 

fully qualified to lead contract performance, maintain compliance, and deliver consistent, high-quality 

security services for the County. 

4.4 For armed security guard services, Proposer must provide a Field Supervisor on the submitted 

Staffing and Work Plan (Exhibit 15 in Appendix B Required Forms) or Staffing Plan (Exhibit 12 Living 

Wage Program Staffing Plan of Appendix B Required Forms); 

Allied Universal will provide dedicated Field Supervisor coverage for armed security guard services 

as required. Our Staffing and Work Plan, submitted in Exhibit 15, clearly identifies Field Supervisor 

positions assigned to support contract operations. 

Field Supervisors will be responsible for conducting regular site visits, overseeing armed security 

personnel, ensuring compliance with post orders and County requirements, and providing real-time 

operational support across all assigned locations. This supervisory structure ensures consistent 

oversight, accountability, and quality control throughout the contract. 

4.5 For unarmed event staff security guard services, Proposer’s firm must demonstrate their ability to 

provide crowd control security guard services by submitting with the proposal the following;  

Allied Universal has extensive experience providing crowd control security guard services both 

nationally and locally; 

4.5.1 Examples of five separate large-scale indoor and/or outdoor events the Proposer has provided 

services for with a minimum capacity of at least 15,000 attendees. 

Allied Universal has extensive experience providing unarmed event staff security and crowd control 

services for large-scale indoor and outdoor events at both the national and local levels. Our Event 

Services Division specializes in the planning, coordination, and deployment of security personnel for 

high-attendance events, including those exceeding 15,000 attendees. 

As the current incumbent provider for the Los Angeles County Department of Beaches and Harbors, 

Allied Universal has directly performed these services throughout the life of the existing contract. We 

have successfully supported numerous County-sponsored events requiring large-scale staffing, 
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effective crowd management, and seamless coordination with Department personnel and public 

safety partners. 

In compliance with this requirement, Allied Universal has provided examples of five (5) separate 

large-scale events, each with a minimum attendance of 15,000 individuals, within Exhibit 14, Section 

B – Experience. These examples demonstrate our proven ability to successfully manage crowd 

control operations in complex, high-volume environments. 

Our experience includes providing comprehensive event security services such as crowd 

management, access control, perimeter security, traffic and pedestrian control, and coordination with 

local law enforcement and emergency services. These events span a variety of venues and 

environments, including large outdoor festivals, public gatherings, and major indoor events within the 

Los Angeles metropolitan area. 

Through this demonstrated experience, including our direct performance on the current Beaches and 

Harbors contract, Allied Universal fully meets and exceeds the County’s requirement for providing 

crowd control security guard services at large-scale events. 

4.6 Proposers must demonstrate their ability to provide a guard tour system that monitors and tracks 

security guards and provides real-time reporting.  

Allied Universal will continue to support the Beaches and Harbors contract with our proprietary 

HELIAUS workforce management platform, which is currently deployed on this account. HELIAUS is 

specifically designed to monitor and track security personnel in real time, ensuring full visibility and 

accountability across all assigned posts and patrol activities. 

This system enables real-time guard tour tracking through mobile and GPS-enabled technology, 

allowing supervisors and County stakeholders to verify patrol completion, monitor guard activity, and 

receive immediate updates on incidents, exceptions, or missed checkpoints. HELIAUS also provides 

automated reporting, including time-stamped patrol logs, activity reports, and performance metrics, 

ensuring transparency and compliance with contract requirements. 

In addition, the system supports real-time communication between field personnel and supervision, 

enhancing responsiveness and enabling immediate corrective action when needed. This technology-

driven approach ensures that all security operations are continuously monitored, documented, and 

optimized for performance. 

Further details regarding the HELIAUS system and its application to this contract are provided in 

Exhibit 15 – Proposer’s Staffing and Work Plan. 

4.7 Complete and return the required Exhibits 1-19 of Appendix B (Required Forms) of this RFP with 

their proposal.  

We have completed all required Exhibits (1-19 of Appendix B in Required Forms). 
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4.8 If Proposer’s compliance with a County contract has been reviewed by the Department of the 

Auditor-Controller (A-C) within the last 10 years, Proposer must not have unresolved questioned 

costs identified by the A-C, in an amount over $100,000, that are confirmed to be disallowed costs 

by the contracting County department, and remain unpaid for a period of six months or more from 

the date of the A-C Report, unless such disallowed costs are the subject of current good faith 

negotiations to resolve the disallowed costs, in the opinion of the County.  

Allied Universal does not have unresolved questioned costs. 

4.9 Proposal must be submitted by the proposal due date and time identified in Paragraph 1.0 

(Solicitation Information and Minimum Mandatory Requirements). 

Allied Universal will submit our proposal response by the due date and time as identified in 

Paragraph 1.0 

4.10 Proposer must have attended the Mandatory Virtual Proposer’s Microsoft Teams 

Teleconference identified in Paragraph 8.4 (Mandatory Virtual Proposer’s Microsoft Teams 

Teleconference). 

General Manager Ruben Karapetyan, and Director of Operations Carlos Tejada from Allied 

Universal’s West Los Angeles branch office attended the Mandatory Virtual Proposer’s 

Teleconference. 

4.11 Proposer must provide five (5) references and ensure that at least one (1) of them is responsive 

when contacted by the County. 

We have provided five references in the completed section C. Proposer’s References in the 

Exhibit 14 form. 

Location of main office and local office 

MAIN (CORPORATE) OFFICE LOCAL BRANCH OFFICE 

Allied Universal Headquarters 

450 Exchange 
Irvine, CA 92602 

Allied Universal West Los Angeles 

5601 W Slauson Ave | Suite 128 
Culver City, CA 90230 

Number of full-time workers employed 

In the U.S. we have 189,955 full-time workers employed.  In the West Los Angeles local office we 

have 2,906 full time workers employed.  

Copies of required licenses held by Proposer as stated in Paragraph 4.0, Minimum Mandatory 

Requirements; 

We have provided a copy of our business operating license as required in section Meeting and 

Exceeding the Minimum Mandatory Requirements, 4.2 Private Patrol Operator License. 
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Include an organizational chart or description of the organization of your firm: 
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Description of organizational structure, size, and number of employees; 

Our company structure is led by Steve Jones, President, Global Chief Executive Officer, and North 

America Chief Executive Officer. In North America, we operate our business under the existing Allied 

Universal brand, and our international business operates under the G4S brand. Today we provide 

services in more than 100 countries with an experienced team of approximately 770,000 employees 

and over 1,400 local offices. 

Our global operating regions are managed by CEOs who are each responsible for one of our six 

regions: (1) North America; (2) UK and Ireland; (3) Africa; (4) Europe; (5) Asia Pacific and Middle 

East; and (6) Latin America. Our structure enables us to deliver our strategic objectives, maintain 

strong governance frameworks, develop integrated solutions, target key regional markets, and build 

customer relationships. Each country is part of one region and maintains local offices that provide 

security solutions and a high level of responsiveness and services support to clients. At the local 

level, Allied Universal sales and support offices are staffed with Security Professionals who serve 

key functions such as Operations Director, Branch Manager, Human Resources Specialist, 

Scheduler, Recruiter, and Trainer, and Training Manager. 

Proposer’s Employee Benefits 

We have completed the Employee Benefits form in Exhibit 14 – Proposer’s Qualifications as 

required by the RFP. 

Evidence of insurability (a letter of commitment; binder or certificate of current insurance coverage) 

from an insurance company setting forth coverage meeting the limits and other requirements 

outlined in Paragraph 8.25 (Insurance Requirements) of Appendix A (Contract). 

Please see a sample Certificate of Insurance on the following page demonstrating our ability to meet 

coverage limits and requirements outlined in Insurance Requirements of Appendix A. 
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B. Proposer's Financial Capability 

The County will conduct a review of Proposer’s financial capability. Proposer must provide copies of 

the company’s most current and prior two (2) fiscal years financial statements. Statements should 

include the company’s assets, liabilities and net worth and at a minimum should include the Balance 

Sheet, Statement of Income, and the Statement of Cash Flows. It should be noted that depending on 

the nature of the entity (i.e., forprofit, non-profit, governmental), the title of these statements may 

differ. For example, for a non-profit entity, the Balance Sheet is referred to as the Statement of 

Financial Position. If audited statements are available, these should be submitted to meet this 

requirement. Do not submit Income Tax Returns to meet this requirement. Financial statements will 

be kept confidential if so stamped on each page. 

Allied Universal® is the world’s leading security firm. We are the third largest private employer in 

North America, and the seventh largest in the world. There is no other security company that can 

offer financial assets, industry expertise and staying power to effectively transition, manage, and 

grow security programs of virtually any size and complexity. Our financial stability is underpinned by 

continued organic revenue growth ranging from 3% to 7% over the past ten years. Our acquisition 

strategy has delivered a highly diversified company both geographically and in terms of the types of 

customers we serve. Our top five clients account for less than 5% of revenue, and our customer 

base is evenly distributed with the largest being Major Corporates & Industrials which comprises 

20% followed by Government at 13% and Financial Institutions at 9%. The security services industry 

has proven to be relatively recession resistant and is projected to continue to have global growth 

annually in the 3-5% range.  

As a privately held company owned by Warburg Pincus, a U.S. private investment fund, Caisse de 

dépôt et placement du Québec, a Canadian pension fund manager, Partners Group, a Swiss private 

investment fund and other private investors, Allied Universal is not required to file financial 

information publicly. We provide confidential quarterly financial statements for our investors and 

institutional lenders to meet the organization's financial control policies. Based on our current level of 

operations, the management team believes that our existing cash, cash equivalent balances, and 

cash that we expect to generate from operating activities, together with available borrowings under 

our credit facility, will be adequate to meet our anticipated requirements for working capital, capital 

expenditures, commitments, and debt service for the foreseeable future. 

Please see the following pages that include our Financial Statements for 2025 (up to Q3), 2024, and 

2023. 
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8.6.4.12 Exhibit 15 – Proposer’s Staffing and Work Plan 
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1a. Staffing Plan: 

Please provide the requested information for staff, principals, and 

subcontractors. Provide the names, experience, and responsibilities of those 

staff who will be responsible for supervising the Contract work. 

We have completed Exhibit 15 – Staffing Work Plan and included resumes on the following pages: 

Carlos Tejada – Project Manager (Director of Operations) 

Michael Williams – Supervisor (Account Manager) 

Cameron Auguste – Security Guard 

Demazea Fredrick – Security Guard 

Jamel Aboujrass – Security Guard 
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Proposer must present a description of the methodology the Proposer will use to 

meet Contract work requirements. 

5. Approach to Contract Requirements: 

Please provide a narrative describing your approach to the duties and tasks as outlined in Exhibit A, 

Statement of Work, including, but not limited to: 

• How the experience of Proposer’s staff is related to the services in Exhibit A, Statement of 

Work, specifically: 

Experience of Proposer’s Contract Project Manager/ Representative, including their level of 

experience managing staff and providing armed and event staff security guard services as 

defined in Section 4.0, RFP and Section 5.0, Exhibit A, Statement of Work. 

As the current provider of security services to COLA’s Beaches and Harbors, Allied Universal will 

continue to support your account with our current Contract Project Manager, Michael Williams. 

Michael brings more than twelve years of progressive experience in security operations, public 

safety management, and personnel leadership, supported by a proven track record of managing 

complex programs and diverse security teams. His experience spans armed security, event security 

services, large-scale public safety deployments, and multi-site contract oversight, making him 

exceptionally qualified to continue serving as the Contract Project Manager. 

As the Account Manager for Allied Universal’s Los Angeles County Department of Beaches and 

Harbors contract, he oversees armed and unarmed security operations across several high-profile 

locations, including Burton Chace Park, Dockweiler RV Park, Dockweiler Youth Center, White Point 

Beach, and the Marina del Rey patrol zones. In this role, he leads day-to-day operations by 

managing staffing and scheduling, coordinating patrol activities, supervising field personnel, directing 

incident response, and ensuring strict compliance with County policies and Allied Universal 

standards. His leadership has contributed to a strong safety record with no major workers’ 

compensation cases and no litigation related to security services under his oversight. 

His management experience is grounded in direct, hands-on operational knowledge. He began as 

an Armed Security Professional on this same contract, serving in multiple posts and gaining a 

comprehensive understanding of site-specific risks, customer service expectations, event 

requirements, and emergency response protocols. This operational foundation has equipped him 

with the insight needed to effectively coach officers, maintain accountability, and implement 

operational improvements across the contract. 

Beyond his current role, Michael has worked for several security organizations, including Allied 

Universal Security Services, Close Range Security, National Security, All Action Security, and the 

Los Angeles Police Department Security Services Division, building a broad base of experience in 

armed security, event staffing, and public-facing security functions. He also supported protest 

operations with the U.S. Army National Guard, gaining valuable experience in large-scale 

deployments that require rapid coordination, disciplined command structures, and effective 

communication under pressure. 

Michael’s leadership style emphasizes proactive security measures, operational consistency, and 

personnel development. He has implemented enhanced patrol strategies and site-specific 

improvements that have reduced unauthorized behavior and minimized disruptive activity across 

high-traffic public locations. Michael studied Political Science and Criminal Justice at Los Angeles 

City College, reinforcing his operational expertise with a formal understanding of public safety, policy, 

and governance. We have provided Michael’s resume in section 1a. Staffing Plan. 
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Experience of Proposer’s supervisor(s), including their professional training and specific 

experience related to supervising guards. 

Allied Universal’s Supervisory team for COLA brings a strong combination of formal training, industry 

certifications, and extensive hands-on experience directly related to supervising and managing 

security personnel across diverse environments inclusive of the current contract. Collectively, they 

possess over six years of progressive security experience each, with backgrounds including high-

traffic public venues, residential and commercial properties, mobile patrol operations, and large-

scale event security.  

From a professional training standpoint, all supervisors have completed core security instruction, 

including active threat awareness, de-escalation techniques, use-of-force protocols, emergency 

response procedures, and detailed report writing. Their credentials include BSIS Guard Cards, 

exposed firearm permits, baton certifications, CPR/First Aid, and Power to Arrest certifications, 

ensuring full compliance with regulatory standards and readiness to lead armed and unarmed 

personnel. The Supervisory Team also has formal education in criminal justice, underscoring their 

understanding of legal compliance and enforcement practices.  

Each member of our Supervisory Team has demonstrated proven leadership in the field, as well as 

during their tenure serving on the COLA account in supervisory and guard management experience. 

They routinely coordinate patrol operations, oversee access control points, manage incident 

response, and ensure adherence to site-specific post orders. Their experience includes acting as 

lead officers, directing team activities, supporting law enforcement coordination, and maintaining 

operational control during high-risk or high-volume situations such as public events and busy 

municipal locations. They are skilled in mentoring officers, reinforcing training standards, and 

ensuring consistent performance through clear communication and accountability.  

We have included each supervisor’s resume in section 1a. Staffing Plan.  

How Proposer will implement its operational plan and ensure the following is 

provided: 

Scheduling of staff; 

Allied Universal will implement a comprehensive and technology-driven operational plan to ensure 

consistent, reliable, and fully compliant scheduling of staff across all Beaches and Harbors locations. 

As the current provider, we will continue to utilize our proven scheduling approach powered by LISA® 

(Live Interactive Support AI) and WinTeam®, which are already successfully supporting this account. 

As the current provider of security services to the County, Allied Universal employs a robust, 

technology-driven scheduling process that begins with the assignment of qualified security 

professionals whose skills, certifications, and experience are carefully matched to site-specific 

requirements. This approach goes well beyond initial staffing: we maintain continuity through 

continuous, automated workforce support systems that actively monitor attendance, shift execution, 

and overall staffing performance in real time. Our scheduling process starts with hiring the right 

security professionals, but is enhanced by ongoing operational controls that ensure consistency and 

reliability. 

Attendance and scheduling are continuously tracked across all customer sites and County locations. 

If an issue arises, such as a late arrival, missed clock-in, or unexpected call-off, our Live Interactive 

Support AI, LISA®, immediately intervenes by alerting the appropriate supervisor, identifying qualified 

and available officers, initiating outreach automatically, and confirming coverage. The system also 

documents the entire process in real time, ensuring transparency and accountability. Most staffing 
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issues are resolved within minutes, preventing any disruption to service and ensuring uninterrupted 

post coverage for the County. 

Security professionals receive automated shift reminders, schedule confirmations, and have access 

to a 24/7 digital support interface to address scheduling or payroll-related questions. This system not 

only boosts workforce engagement and reliability but also eases the administrative burden on 

supervisors and managers. By proactively identifying and addressing potential staffing challenges, 

Allied Universal ensures consistent coverage while minimizing the need for County involvement. 

1. Alerting the appropriate supervisor 

2. Identifying qualified, available officers 

3. Initiating outreach automatically 

4. Confirming coverage and documenting the entire process 

Supporting this process is our integrated workforce management platform, WinTeam®, which serves 

as the backbone of our scheduling and operational controls. WinTeam® generates schedules based 

on officer skills and site-specific requirements, ensuring that each customer account and County 

post receives personnel best suited for the assignment. Attendance is verified through real-time 

clock-ins, and verified hours are seamlessly integrated into payroll and invoicing systems, ensuring 

accuracy, transparency, and financial integrity. 

The platform also tracks all licenses, certifications, and training requirements for each officer, 

guaranteeing compliance and readiness for every shift. Audit-ready documentation is provided for 

every shift, reinforcing accountability and supporting County oversight requirements. 

Through this integrated and proactive approach, Allied Universal delivers seamless, reliable 

scheduling operations for the County, ensuring that every post is consistently staffed with qualified 

personnel and supported by advanced systems that promote efficiency, compliance, and operational 

excellence. 

• Schedules are tailored to officer skills and site needs 

• Attendance is verified in real time 

• Verified hours are synced to payroll and invoicing 

• Licenses, certifications, and training tracked for compliance 

• Audit-ready shift documentation provided 

Through this comprehensive and integrated approach as the County's current provider, Allied 

Universal delivers seamless, reliable scheduling, ensuring every shift is staffed with the right 

professionals and supported by robust operational systems that uphold efficiency, compliance, and 

operational excellence. 

How the Field Supervisor will supervise each post; 

As the current provider for the Los Angeles County Department of Beaches and Harbors, Allied 

Universal will continue to implement our established, hands-on supervision model to ensure full 

compliance with the requirements outlined in Exhibit A, Statement of Work. Field Supervisors already 

play a critical role in overseeing daily operations, ensuring post coverage, maintaining performance 

standards, and supporting both armed and unarmed security personnel across all locations. 
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Field Supervisors currently conduct regular and unannounced site visits to all assigned posts to 

verify that security personnel are present, in proper uniform, and performing their duties in 

accordance with post orders and County requirements. During these inspections, supervisors review 

Daily Activity Reports, incident reports, and log entries to ensure accuracy, completeness, and 

compliance with reporting standards outlined in the SOW. 

In alignment with Section 5.0 (Responsibilities) of the Statement of Work, Field Supervisors ensure 

that all posts are staffed as required and that any absences are addressed immediately. When 

staffing issues arise, supervisors coordinate with dispatch and management to deploy replacement 

personnel within the required timeframe, ensuring no lapse in coverage. Supervisors also monitor 

guard performance, provide coaching and corrective guidance when necessary, and escalate issues 

to the Project Manager as appropriate. 

Field Supervisors maintain continuous communication with County Project Monitors and Allied 

Universal management, providing real-time updates on incidents, operational concerns, and staffing 

conditions. In the event of emergencies or critical incidents, supervisors respond directly to the site, 

coordinate with law enforcement or emergency services, and ensure proper documentation and 

follow-up actions are completed in accordance with County protocols. 

Supervisors are also responsible for ensuring that all personnel remain compliant with licensing, 

certification, and training requirements as outlined in the SOW. This includes verifying that guard 

cards, permits, and required training are current, while reinforcing adherence to safety procedures, 

customer service expectations, and professional conduct standards. 

To enhance oversight and accountability, Field Supervisors currently utilize Allied Universal’s 

HELIAUS system to monitor guard activity, track patrol completion, and document supervisory 

inspections in real time. This technology provides full visibility into post performance, enables 

immediate identification of issues, and ensures all supervisory activities are recorded and auditable. 

Additionally, Field Supervisors support operational planning and execution for special events by 

assisting with staff deployment, ensuring appropriate staffing levels, monitoring crowd control 

activities, and maintaining coordination with event stakeholders. Their presence ensures that both 

routine operations and event-related services are delivered in accordance with contract 

requirements. 

Through this proven approach, already in place and successfully supporting the current contract, 

Allied Universal ensures that each post is consistently supervised, fully compliant with the Statement 

of Work, and operating at the highest level of performance. 

How event staff guards will be deployed for special events 

The Allied Universal West Los Angeles branch office has collaborated closely with the Allied 

Universal Event Services local team to ensure comprehensive security coverage for special events 

for the County’s special events. Our process begins with a review of the event security request, 

followed by a detailed assessment of the event’s requirements conducted by the local office, 

inclusive of crowd size, venue layout, and any specific client concerns. This information is then 

shared with the Event Services team, who specializes in large-scale event operations and brings 

expertise in managing diverse environments, from outdoor festivals to private gatherings and high-

profile county functions. 
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Together, both teams coordinate the deployment of event staff guards by developing a tailored 

security plan. The Allied Universal West Los Angeles branch leverages its local knowledge and 

personnel resources, while the Event Services team provides specialized training and operational 

oversight. Staff guards are assigned specific roles such as perimeter monitoring, access control, 

guest assistance, and emergency response, based on the event’s unique needs. Throughout the 

event, supervisors from both teams maintain open communication channels to adapt staffing levels 

and respond to real-time developments. 

This partnership ensures that all event staff are thoroughly briefed, equipped, and positioned to 

deliver a seamless security experience. The combined efforts of the local branch office and Event 

Services team guarantee that the County’s events are protected with professionalism, flexibility, and 

attention to detail, upholding Allied Universal’s commitment to safety and client satisfaction. 

Ability of armed guards to protect property during special events 

As the current provider for the Los Angeles County Department of Beaches and Harbors, Allied 

Universal has a proven and established capability to deploy armed security personnel to effectively 

protect County property during special events. Our armed guards are already performing these 

functions under the existing contract and are trained, equipped, and experienced in securing high-

traffic public environments consistent with the requirements outlined in Exhibit A, Statement of Work. 

Allied Universal’s armed security professionals are responsible for maintaining a visible and 

proactive security presence to deter unauthorized activity, vandalism, theft, and other potential 

threats to County assets. During special events, armed guards are strategically positioned at key 

locations including access points, restricted areas, parking facilities, and perimeter boundaries to 

ensure controlled access and protection of property. 

Our armed personnel are trained to monitor crowd behavior while maintaining a focus on asset 

protection, ensuring that public access areas remain safe while restricted or sensitive areas are 

secured. They conduct continuous patrols of event spaces and surrounding facilities, identify and 

address potential risks, and take immediate action when suspicious or unauthorized activity is 

observed. 

In addition, armed guards work in coordination with Field Supervisors, event staff, and local law 

enforcement to support a unified security approach. They are prepared to respond to incidents, 

enforce rules and regulations, and escalate situations when necessary, ensuring that property 

protection is maintained without disrupting event operations. 

All armed personnel assigned to these duties meet all State of California licensing and certification 

requirements, including guard cards, firearms permits, and ongoing training. They are also trained in 

de-escalation techniques, emergency response procedures, and customer service, enabling them to 

operate effectively in public-facing environments while maintaining a strong security posture. 

Through our current performance on this contract, combined with our trained personnel, strategic 

deployment practices, and coordination with stakeholders, Allied Universal demonstrates a proven 

ability to protect County property during special events while maintaining a safe and secure 

environment for the public. 
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How staff will communicate with supervisors while working; 

As the current provider for the Beaches and Harbors contract, Allied Universal staff will continue to 

utilize a real-time communication approach that aligns with the requirements outlined in Exhibit A, 

Statement of Work. 

Security personnel are equipped with County-approved communication tools, including radios and/or 

mobile devices, to maintain continuous contact with Field Supervisors and the Contract Project 

Manager throughout their shifts. These tools enable immediate reporting of incidents, requests for 

assistance, and real-time updates on patrol activities, ensuring that supervisors are always informed 

of site conditions and operational status. 

In accordance with the SOW requirements, staff are expected to promptly communicate all incidents, 

unusual activity, and operational concerns to supervisors without delay. Supervisors, in turn, are 

available at all times to respond to calls, provide direction, and coordinate resources as needed. 

Allied Universal ensures that supervisory staff can be reached within the required response 

timeframes, including after normal business hours, through dedicated phone lines and on-call 

availability. 

In addition to real-time communication, staff complete required logs and reports, including Daily 

Activity Reports and incident reports, which are reviewed by supervisors to ensure accuracy and 

compliance. Supervisors provide follow-up guidance, direction, and corrective actions based on 

these reports when necessary. 

Shift briefings and pass-down communications are also conducted to ensure continuity of operations 

between shifts, including updates on site conditions, incidents, and any special instructions. This 

ensures that all personnel remain informed and aligned with current operational priorities. 

Through this combination of real-time communication tools, required reporting protocols, and 

continuous supervisor accessibility, Allied Universal ensures clear, immediate, and accountable 

communication between staff and supervisors, fully supporting the operational and responsiveness 

requirements of the Statement of Work. 

How supervisors will ensure guards are at their assigned posts; 

Allied Universal supervisors will continue to utilize a proven, multi-layered approach to ensure that all 

security personnel are consistently present at their assigned posts in full compliance with the 

Statement of Work. 

Field Supervisors and On-Site Supervisors conduct routine and unannounced inspections of all 

posts throughout each shift to verify guard presence, proper positioning, and adherence to post 

orders. These inspections are documented and tracked to ensure accountability and continuous 

oversight across all locations. 

Supervisors also utilize Allied Universal’s HELIAUS system to monitor guard activity in real time. 

Through guard tour tracking, time-stamped check-ins, and activity verification, HELIAUS provides 

immediate visibility into whether personnel are at their assigned posts and actively performing 

required duties. This technology allows supervisors to quickly identify any discrepancies, missed 

checkpoints, or gaps in coverage. 
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In addition, attendance is continuously monitored through real-time clock-in verification and 

workforce management tools. If a guard fails to report, leaves a post, or is found out of position, 

supervisors are immediately alerted and take corrective action. This includes direct communication 

with the guard, redeployment of available personnel, or dispatching replacement staff within required 

response timeframes to ensure uninterrupted coverage. 

Supervisors also maintain ongoing communication with guards throughout their shifts, reinforcing 

expectations and providing direction as needed. Any performance issues are documented, 

addressed promptly, and escalated when necessary in accordance with contract requirements. 

How posts will be covered during breaks; 

As the current provider for the Beaches and Harbors contract, Allied Universal will continue to 

implement a structured and compliant approach to ensure all posts remain fully covered during 

employee breaks in accordance with the Statement of Work. 

Post coverage during breaks is managed through a combination of supervisory support, and site-

specific operational practices. At locations where continuous coverage is required, Field Supervisors 

provide direct post coverage while assigned guards take their required breaks. This ensures there is 

no lapse in security presence and that all posts remain staffed at all times. 

At select locations where operationally appropriate and permitted, Allied Universal utilizes on-duty 

meal and rest breaks. In these cases, guards remain on post and fully responsible for their assigned 

duties while taking their break, ensuring uninterrupted coverage and compliance with contract 

requirements. 

Supervisors coordinate and monitor all break schedules to ensure that coverage is maintained 

without disruption. Breaks are staggered when multiple guards are assigned to a location, and all 

coverage plans are aligned with site-specific post orders and County expectations. Supervisors also 

verify coverage through field inspections and real-time monitoring systems, ensuring that no post is 

left unattended. 

Through this site-specific approach, already in place under the current contract, Allied Universal 

ensures continuous post coverage during breaks, maintaining security presence, operational 

integrity, and full compliance with the Statement of Work at all times. 

Proposer’s efforts to provide a guard tour system to monitor guards while on patrol and provide real-

time reporting; 

HELIAUS represents the premium tier of Allied Universal’s AI-Powered Service Platform—an AI-

driven workforce management and operational intelligence solution that delivers deeper insight, 

transparency, and control. Designed for clients who demand the highest level of operational visibility, 

HELIAUS uses predictive analytics, real-time dashboards, and compliance intelligence to help 

anticipate and prevent risk before it occurs. These advanced capabilities extend far beyond 

traditional security management, delivering proven return on investment through reduced incidents, 
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smarter resource deployment, and verified performance metrics. 

Far more than a tour or incident management system, HELIAUS 

integrates communication, analytics, and automation to deliver The 

Power of Insight into Action®. It connects security professionals, 

supervisors, and clients through a unified, cloud-based network that 

blends real-time analytics, predictive insights, and automated 

recommendations – improving safety, performance, and 

accountability across every site. 

Through HELIAUS Mobile, security professionals receive post 

orders, complete tours, report incidents, and manage visitor activity 

using GPS-verified and NFC-enabled devices. Each scan, report, or 

alert is transmitted instantly to the HELIAUS Portal, where AI 

algorithms analyze patterns, detect potential risks, and generate 

actionable recommendations. 

Your management team will monitor live dashboards, compliance 

metrics, and performance trends, while clients access the same 

intelligence through configurable, real-time dashboards. Integrated 

with our communication and workforce scheduling platforms, 

HELIAUS provides a fully connected operational ecosystem—

ensuring that every post, patrol, and decision contributes to 

measurable outcomes and proactive risk management. 

HELIAUS is more than a platform, it is a virtual partner in 

operational excellence, empowering Allied Universal and our clients 

to make data-driven decisions that reduce incidents, increase 

efficiency, and elevate service quality. 

Key Features: 

• AI-Powered Recommendations: Predicts potential risks and 

prescribes corrective actions to mitigate incidents before 

escalation. 

• Configurable Workflows: Automates site-specific tasks, safety inspections, and post-order 

instructions that adjust dynamically as conditions change. 

• Real-Time Incident & Event Reporting: Enables officers to capture and transmit activity 

instantly with photos, videos, and voice-to-text notes. 

• GPS, NFC & Beacon Tracking: Verifies patrol activity and officer presence across designated 

zones for full coverage assurance. 

• Visitor & Vehicle Management: Streamlines access control, integrating check-ins and logs 

with compliance records. 

• Interactive Dashboards: Provides historical and live views configurable by site, date, or 

category for performance benchmarking. 

• Embedded Mercury Communication: Delivers secure one-to-many messaging, task 

directives, and micro-training directly to field personnel. 

• Integrated LISA Support: Syncs with Live Interactive Support AI for automated scheduling, no-

show recovery, and workforce optimization. 

BENEFITS OF HELIAUS FOR THE 
COUNTY 

HELIAUS equips our teams with the 

tools to move from reactive to proactive 

security management. By collecting 

and analyzing field data in real time, it 

anticipates potential risks, streamlines 

communication, and provides 

actionable insights that improve 

deployment strategies, compliance, and 

overall program performance. 

• Reduced Incidents: AI-driven 

recommendations help prevent 

issues before they occur. 

• Faster Response: Live data and 

direct field communication enable 

immediate awareness and action. 

• Enhanced Transparency: 

Clients access real-time 

dashboards and performance 

analytics. 

• Greater Efficiency: Optimized 

scheduling, tour management, 

and task automation reduce 

manual oversight. 
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• Business Intelligence Portal: Consolidates scheduling, turnover, invoicing, and analytics data 

for operational and financial visibility. 

• Emergency Response Tools: Supports mass notifications, recall functions, and crisis drill 

tracking within a single interface. 

How security guard absences will be handled; 

Allied Universal will continue to manage security guard absences through a proven combination of 

proactive staffing strategies, real-time monitoring, and immediate response protocols, ensuring 

uninterrupted post coverage in full compliance with the Statement of Work. 

Allied Universal utilizes advanced workforce management tools, including our Live Interactive 

Support AI (LISA®) and WinTeam® platform, to continuously monitor attendance across all posts. 

These systems provide real-time visibility into staffing status and immediately detect absences, late 

arrivals, or no-shows. 

When an absence occurs, automated and supervisory response protocols are initiated without delay. 

LISA® alerts the appropriate supervisors, identifies qualified and available personnel based on site 

requirements, licensing, and certifications, and begins outreach to replacement staff. Simultaneously, 

supervisors actively coordinate coverage by deploying flex officers, assigning relief personnel, or 

responding directly if needed to ensure the post remains covered. 

In accordance with SOW requirements, Allied Universal ensures that replacement guards are 

deployed within the required response timeframes, typically within two hours or less, to maintain 

continuous coverage. Our dedicated flex force, comprised of trained, cleared, and site-qualified 

personnel, provides an additional layer of reliability, allowing us to rapidly fill vacancies without 

disrupting operations. 

Supervisors maintain direct communication with both absent personnel and replacement staff, while 

documenting all actions taken to resolve the staffing gap. Real-time dashboards and reporting tools 

also allow management to track attendance trends, identify recurring issues, and implement 

corrective measures to improve overall workforce reliability. 

Through this proactive, technology-supported, and supervisor-driven approach which is already 

successfully implemented on this contract Allied Universal ensures that all security guard absences 

are addressed immediately, posts remain continuously staffed, and service delivery is never 

compromised. 

How replacement guards are assigned when needed; and 

Allied Universal will continue to utilize a rapid-response process to assign replacement guards 

whenever needed, ensuring uninterrupted post coverage and full compliance with the Statement of 

Work. 

When a vacancy occurs due to an absence, call-off, or operational need, our workforce management 

systems, supported by LISA® and WinTeam®, immediately identify qualified, available personnel 

based on site-specific requirements. This includes verifying that replacement guards possess the 

appropriate licenses, certifications, training, and familiarity with the assigned location. 
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Once identified, replacement guards are contacted through automated and direct supervisory 

outreach. Field Supervisors and scheduling personnel coordinate deployment, provide post-specific 

instructions, and ensure the officer is dispatched to the location within the required response 

timeframe. Our established expectation, consistent with the SOW, is that replacement personnel 

report within two hours or less to maintain continuous coverage. 

Allied Universal also maintains a dedicated flex force of trained and pre-approved personnel who are 

specifically assigned to support coverage gaps, emergencies, and short-notice staffing needs. These 

officers are already oriented to County operations and can be deployed immediately without 

additional onboarding delays. 

Supervisors actively oversee the assignment process, confirm arrival and post coverage, and 

document all actions taken. Through real-time monitoring and communication tools, management 

ensures that each replacement is properly positioned, fully briefed, and performing duties in 

accordance with post orders. 

This proven approach ensures that replacement guards are assigned quickly, efficiently, and with the 

appropriate qualifications, maintaining operational continuity and consistent service delivery at all 

times. 

How the contractor will respond to requests for additional staffing outside of the required staffing. 

Allied Universal will continue to respond to requests for additional staffing through a proven, 

scalable, and rapid-response operational model supported by our extensive local resources and 

infrastructure. 

Allied Universal is uniquely positioned to meet surge staffing needs, with a workforce of over 18,000 

security professionals in the greater Los Angeles area. This depth of resources allows us to quickly 

deploy additional personnel across the County’s portfolio without impacting existing operations. 

Our approach to additional staffing requests is built on flexibility, proactive planning, and immediate 

response capability. We maintain a flexible staffing model that allows us to scale operations up or 

down based on changing conditions, including special events, emergencies, seasonal fluctuations, 

or unplanned operational needs. Our workforce planning teams actively monitor historical trends, 

upcoming events, and anticipated demand to prepare for potential staffing increases in advance. 

To support rapid deployment, Allied Universal maintains a dedicated flex force consisting of trained, 

pre-screened, and County-compliant personnel who are familiar with contract requirements and 

ready for immediate assignment. This flex force, maintained at a minimum of 10% of the required 

staffing levels, ensures that additional personnel can be deployed quickly without delay. These 

officers are cross-trained and capable of supporting multiple locations and assignments, providing 

operational versatility. 

In addition, Allied Universal leverages its specialized Event Services Division to support large-scale 

staffing requests, particularly for special events. This division routinely staffs high-attendance events 

and is equipped to mobilize significant numbers of trained personnel on short notice. This capability 

is especially critical for Beaches and Harbors, where events may require rapid scaling of staffing to 

support crowd control, traffic management, and public safety. 
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All requests for additional staffing are coordinated through our management and scheduling teams, 

utilizing our workforce management systems to identify qualified personnel based on licensing, 

training, and site requirements. Supervisors oversee deployment, provide post-specific instructions, 

and ensure all additional staff are properly integrated into operations. 

Allied Universal’s combination of local workforce depth, dedicated flex staffing, advanced planning, 

and specialized event support, which is already in place and successfully supporting this contract, 

the County is ensured of a timely, efficient, and fully compliant response to all additional staffing 

requests. 

How Proposer will ensure the responsibility of its personnel is in accordance with Section 5.14, 

Exhibit A, Statement of Work; 

Allied Universal maintains a disciplined, compliance driven personnel management program 

designed to ensure that all security personnel assigned to the County’s contract meet or exceed the 

requirements of Section 5.14, Exhibit A, Statement of Work. Our approach integrates rigorous hiring 

standards, comprehensive background screening, structured training, active supervision, and 

ongoing quality assurance to ensure professional, accountable, and reliable service delivery at all 

times. 

PERSONNEL QUALIFICATIONS AND FITNESS FOR DUTY 

Allied Universal ensures that all guards and supervisors assigned to the County are at least eighteen 

(18) years of age and are legally authorized to work in the United States. Prior to assignment, all 

personnel are evaluated to confirm they are of sound physical and emotional condition necessary to 

perform required duties. Fitness for duty is reinforced through pre-employment screening, 

supervisory oversight, and ongoing performance monitoring to ensure personnel remain capable of 

meeting operational demands throughout the contract term. 

COMMUNICATION AND PROFESSIONAL CONDUCT 

All personnel assigned to the County must demonstrate the ability to communicate effectively in 

English, both verbally and in writing. This includes clear interaction with the public, County staff, and 

other stakeholders, as well as the ability to complete required reports, logs, and documentation 

accurately and professionally. Allied Universal emphasizes professionalism, respectful conduct, and 

adherence to facility rules through onboarding, site-specific training, and continuous supervision. 

STAFFING LEVELS AND ON-SITE AUTHORITY 

Allied Universal assigns a sufficient number of qualified personnel to perform all required services in 

accordance with the Statement of Work. Staffing plans are developed to ensure consistent coverage 

and operational continuity. At least one authorized Allied Universal supervisor is present or 

designated at each site to act on behalf of the company in all operational matters. This supervisor is 

empowered to address day-to-day issues, ensure compliance, and serve as the primary point of 

coordination with the County’s Project Monitor. 

BACKGROUND INVESTIGATIONS AND SCREENING 

All personnel assigned to perform work under this Contract undergo and must pass background 

investigations in accordance with Paragraph 7.5 (Background and Security Investigations) of the 

Contract and to the satisfaction of the County. Allied Universal’s screening process includes, as 

applicable, criminal history checks, identity verification, employment eligibility verification, and drug 
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screening. Where required, additional investigations such as fingerprinting or agency specific 

clearances are completed prior to assignment. No employee is permitted to work for the County until 

all required screening is successfully completed and approved. 

TRAINING AND QUALIFICATION COMPLIANCE 

Allied Universal ensures that personnel assigned to the County have satisfactorily completed all 

required training in accordance with Section 6.0 of the Statement of Work. Training includes new 

employee orientation, site specific pre-assignment training, and ongoing refresher training to 

reinforce operational standards, safety protocols, emergency response, report writing, and customer 

service expectations. Training completion is tracked through Allied Universal’s compliance 

management systems, and personnel who are not current on required training are removed from 

assignment until compliance is restored. 

RULES OF CONDUCT AND FACILITY REQUIREMENTS 

Allied Universal enforces strict standards of conduct for all employees assigned to County facilities. 

Personnel are prohibited from bringing contraband, alcohol, or drugs onto County property and may 

not report to work under the influence of alcohol or drugs. Employees must conduct themselves in a 

reasonable and professional manner at all times, avoid disturbances, respect County staff, and 

comply fully with all facility rules and regulations. Entry and exit from County facilities are limited to 

access points designated by the County Project Monitor. 

Visitors are not permitted in work areas, and loitering at kiosks or entry points is strictly prohibited. 

These requirements are reinforced through post orders, supervisor inspections, and corrective action 

protocols. 

EMPLOYMENT STATUS AND COUNTY RIGHTS 

All personnel assigned to the County are employees of Allied Universal. Allied Universal retains sole 

responsibility and authority for hiring, supervision, discipline, and termination of its employees. At the 

County’s request, Allied Universal will immediately remove any employee from the Contract. Allied 

Universal fully acknowledges and supports the County’s right to bar any individual from performing 

work under this Contract. 

PERSONNEL ACCOUNTABILITY AND REPORTING 

Allied Universal provides the County with a current and accurate list of employees assigned to the 

Contract, including management personnel, and updates this information throughout the contract 

term. Supervisors conduct regular inspections and audits to ensure compliance with post orders, 

training requirements, and performance standards. Any non-compliance is addressed promptly 

through documented corrective action and, when necessary, retraining or removal from assignment. 

How Proposer will ensure unarmed event staff guards maintain the duties in accordance with 

Section 12.0, Exhibit A, Statement of Work; 

Allied Universal will ensure that all unarmed event staff guards consistently perform their duties in full 

accordance with Section 12.0, Exhibit A, through a structured operating model built on clear post 

orders, mandatory training, active supervision, real time reporting, and continuous quality assurance. 

Our approach is designed to ensure accountability before, during, and after each event while 

maintaining flexibility to adapt to changing conditions and County direction. 
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CLEAR POST ORDERS AND EVENT SPECIFIC BRIEFINGS 

For each event, Allied Universal develops site-specific post orders aligned directly to the County’s 

Statement of Work and event layout. These post orders define guard responsibilities related to 

patrols, access control, crowd management, emergency response, customer service, and reporting 

requirements. Prior to deployment, all unarmed event staff participate in pre-event briefings covering: 

• Assigned patrol and access control areas 

• Event specific risks and prohibited activities 

• Emergency evacuation procedures and active threat response protocols 

• Lost and found, medical triage, and customer service expectations 

Guards acknowledge receipt and understanding of post orders prior to standing post. 

TRAINING AND READINESS ASSURANCE 

All unarmed event staff guards assigned to County events complete Allied Universal’s standardized 

training program, supplemented by event specific and County directed training, ensuring readiness 

to perform each required duty. Training reinforces: 

• Venue security sweeps at shift start and end 

• Observation, reporting, and escalation of suspicious activity 

• Crowd control and patron interaction techniques 

• Emergency evacuation, medical response, and active threat awareness 

• Professional appearance, conduct, and compliance with venue rules 

Training completion is tracked through Allied Universal’s compliance systems, and guards who are 

not fully compliant are not scheduled for event assignments. 

ACTIVE SUPERVISION AND ON-SITE MANAGEMENT 

During events, Allied Universal provides visible supervision through Field Supervisors and Account 

Management staff who: 

• Conduct spot inspections of patrols, access points, and restricted areas 

• Verify uniform compliance and professional conduct 

• Reinforce post order adherence and address issues in real time 

• Coordinate directly with the County Event Manager and on-site staff 

Supervisors have the authority to implement immediate corrective action if any deviation from 

assigned duties is identified. 

ACCESS CONTROL, PATROLS, AND AREA SECURITY 

Unarmed event staff guards are assigned to secure, monitor, and control access to designated areas 

including stages, backstage areas, offices, trailers, parking areas, and gated locations. Guards are 

trained to: 

• Verify credentials and authorization prior to granting access 

• Secure private or secluded areas and challenge unauthorized individuals 

• Conduct continuous patrols and proactively identify hazards 
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• Recommend safety improvements to County staff 

All patrols and access activities are performed in accordance with assigned post orders and County 

direction. 

COMMUNICATION AND COORDINATION 

Allied Universal maintains continuous communication between guards, supervisors, and County 

representatives throughout each event. Guards are instructed to: 

• Immediately report unsafe or suspicious activities 

• Coordinate with County staff and on-site law enforcement as required 

• Provide end-of-day security checks and closing reports 

This ensures the County receives timely information to support public safety and event operations. 

REPORTING AND DOCUMENTATION 

At the conclusion of each shift or event, Allied Universal ensures required documentation is 

completed, including: 

• End-of-day security checks 

• Incident and activity reports, when applicable 

• Lost and found documentation 

Reports are reviewed by supervision for accuracy and compliance prior to submission to County 

representatives. 

PROFESSIONAL CONDUCT AND CUSTOMER SERVICE 

All unarmed event staff guards are required to maintain a professional appearance and demeanor at 

all times. Guards are trained to: 

• Deliver courteous customer service and assist patrons with event related information 

• Enforce venue rules respectfully and consistently 

• Refrain from prohibited activities, including unauthorized photography, visible breaks in public 

areas, or possession of unauthorized items 

Professional conduct expectations are reinforced through supervision, training, and quality audits. 

QUALITY ASSURANCE AND CONTINUOUS OVERSIGHT 

Allied Universal’s quality assurance program ensures ongoing compliance with the Statement of 

Work through: 

• Routine audits and spot inspections 

• Supervisor coaching and corrective action when required 

• Performance reviews aligned to County expectations 

• Continuous improvement recommendations based on observations and data 

This structured oversight ensures that Allied Universal unarmed event staff guards will continue to 

consistently meet or exceed all requirements outlined in Section 12.0, Exhibit A. 

How Proposer will ensure its security guards maintain the required licensing and certifications; 
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Allied Universal ensures all security personnel maintain required licensing and certifications through 

a centralized, auditable compliance framework. Prior to assignment, every Security Professional’s 

licenses, certifications, background checks, and client‑specific credentials are verified and 

documented, and no individual is permitted to stand post until all requirements are fully met. 

Responsibility for compliance is clearly assigned within the account governance structure, ensuring 

accountability from onboarding through ongoing operations. 

Licensing and certification status is continuously monitored using centralized compliance and 

training management systems that track credentials and expiration dates in real time. These systems 

automatically flag upcoming expirations and prevent non‑compliant personnel from being scheduled. 

Compliance is further reinforced through routine audits, supervisor inspections, and regular 

Operational Business Reviews, providing multiple layers of oversight and early issue detection. 

If a lapse in licensing, certification, or required training occurs, Allied Universal takes immediate 

corrective action by removing the individual from post until compliance is restored, typically within 24 

to 72 hours. Licensing maintenance is fully integrated with Allied Universal’s structured training 

program, which includes onboarding, role‑specific instruction, refresher training, and ongoing 

validation. Compliance performance and workforce readiness are transparently reported to the 

client, ensuring confidence that only fully qualified personnel are deployed at all times. 

How the Proposer will ensure the security guards complete the scope of work and tasks for armed 

guards as outlined in Section 11.0, Exhibit A, Statement of Work; 

Allied Universal will ensure full compliance with the requirements outlined in Section 11.0, Exhibit A, 

Statement of Work through a structured operational framework built on disciplined staffing, 

comprehensive training, active supervision, technology enabled accountability, and continuous 

quality assurance. Our approach is designed to ensure every armed Security Professional 

consistently performs all assigned duties, at the required locations, during designated hours, and in 

accordance with County standards. 

STAFFING AND COVERAGE ASSURANCE 

Allied Universal will staff each Service Area in strict accordance with the required staffing levels and 

patrol schedules identified in Section 11.3.1. Guards will be assigned to specific service areas and 

posts, ensuring continuous coverage during all required hours, including weekends and holidays. 

Scheduling is managed centrally and monitored in real time to ensure guards report on time, remain 

on post for the duration of their assigned shifts, and are relieved appropriately. 

To maintain operational continuity, we maintain qualified relief personnel and a bench of trained 

armed officers who meet licensing and training requirements. This ensures uninterrupted coverage 

in the event of absences, emergencies, or surge requirements directed by the County Project 

Manager. 

POST ORDERS AND TASK EXECUTION 

All duties outlined in Section 11.3.1.2 are translated into site-specific post orders that clearly define 

responsibilities for each Service Area. These post orders incorporate all required tasks, including: 

• Timely arrival and departure from assigned posts 

• Electronic sign-in and sign-out at designated locations 

• Continuous post coverage until properly relieved 

• Proper uniform appearance and visible identification 
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• Prohibited activity enforcement (no personal devices, reading materials, or unauthorized 

equipment) 

• Patrol execution without the use of personal vehicles 

• Maintaining alertness and readiness at all times 

• Verification that security checkpoints are engaged during patrols 

All Security Professionals must acknowledge receipt and understanding of post orders prior to 

assignment. Supervisors reinforce expectations through regular coaching and on-site inspections. 

TRAINING AND QUALIFICATION OF ARMED GUARDS 

All armed Security Professionals assigned to this contract will meet or exceed state and local 

licensing requirements and complete all required firearms training prior to deployment. In addition to 

mandatory armed training, officers receive: 

• Site-specific training aligned to the Service Areas and facilities outlined in Exhibits B and C 

• Deescalation and use-of-force training consistent with Allied Universal standards and County 

expectations 

• First Aid, CPR, and AED training 

• Ongoing refresher and compliance training tracked through our learning management system 

Training completion is verified before assignment, and officers who are not current on training or 

licensing are not permitted to stand post. 

SUPERVISION AND OVERSIGHT 

Allied Universal provides layered supervision to ensure compliance with staffing, patrol, and task 

requirements. Field Supervisors conduct both scheduled and unannounced site visits to: 

• Verify guard presence and alertness 

• Inspect uniforms, credentials, and equipment 

• Confirm patrol routes and checkpoint engagement 

• Review activity logs and incident documentation 

• Provide immediate corrective guidance when needed 

Supervisory findings are documented and reviewed by account leadership to ensure consistent 

service delivery and rapid issue resolution. 

TECHNOLOGY ENABLED ACCOUNTABILITY AND REPORTING 

Allied Universal leverages proprietary technology to monitor performance and verify compliance with 

contract requirements. Guards electronically sign in and out, complete patrol tours, and submit 

activity and incident reports in real time. This system provides: 

• Verification of post coverage and patrol completion 

• Timestamped and location verified activity records 

• Immediate visibility into missed check-ins or deviations 

• Accurate documentation to support County oversight 
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Daily Activity Reports (DARs) and incident reports are reviewed by management to ensure accuracy, 

completeness, and adherence to reporting standards. 

QUALITY ASSURANCE AND CONTINUOUS IMPROVEMENT 

Quality assurance is embedded into daily operations. Performance is measured against defined 

standards aligned to the Statement of Work, including attendance, patrol execution, reporting 

compliance, and task performance. Any identified deficiency triggers immediate corrective action, 

which may include retraining, increased supervision, or reassignment. 

Regular operational reviews with the County Project Manager provide transparency, accountability, 

and an opportunity to adjust deployment or procedures as operational needs evolve. 

COMMITMENT TO CONTRACT COMPLIANCE 

Through disciplined staffing, rigorous training, proactive supervision, real-time monitoring, and a 

robust quality control framework, Allied Universal ensures that all armed Security Professionals 

consistently fulfill the scope of work and tasks outlined in Section 11.0, Exhibit A. Our approach 

ensures reliable coverage, professional performance, and full compliance across all Service Areas 

and facilities. 

How the Proposer will ensure security guards complete scope of work and tasks for unarmed event 

staff guards as outlined in Section 12.0, Exhibit A, Statement of Work; 

To ensure unarmed event staff guards complete the full scope of work and all required tasks in 

Section 12.0, Exhibit A Statement of Work, Allied Universal uses an operational control process that 

connects the County’s requirements to clear instructions, verified readiness, and measurable field 

execution. Prior to each event, we convert the Statement of Work into event-specific post orders (by 

post/location) and conduct a mandatory pre-shift briefing that confirms each guard’s assignment, 

access-control points, patrol routes/frequencies, prohibited activities, emergency actions, and 

customer-service expectations. Supervisors verify readiness before deployment by confirming 

required training and County-directed briefings are current and by ensuring only compliant personnel 

are scheduled. 

During the event, we manage performance through active supervision and direct coordination with 

the County Event Manager. Field Supervisors and Account Management conduct routine post 

checks and spot inspections to confirm guards are at post, performing required patrols and access-

control functions (credential checks, challenges, restricted-area control), maintaining required 

appearance and conduct, and escalating issues immediately. When gaps are identified, supervisors 

provide on-the-spot coaching, re-brief the post order as needed, reposition staff, and take immediate 

corrective action to restore compliance and maintain continuous coverage. 

After each shift/event, supervisors ensure all required documentation is completed and accurate 

(end-of-day security checks, incident/activity reports, and lost-and-found logs) and review reports for 

completeness and alignment with County requirements prior to submission. We then capture 

operational notes and QA observations (audit results, supervisor feedback, and any corrective 

actions) to update post orders, reinforce training topics, and improve execution at future events—

sustaining consistent compliance with the Statement of Work. 
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How will Proposer communicate with employees and schedule to cover urgent requests for 

unscheduled work, emergencies or special events? What will the average response time to 

emergency calls be? 

Allied Universal will continue to utilize a proven, technology-enabled communication and response 

model to ensure immediate coordination with employees and rapid deployment of staff for 

unscheduled work, emergencies, and special events. 

Allied Universal leverages our HELIAUS AI-powered service platform to provide real-time 

communication, scheduling, and operational visibility across all locations. HELIAUS connects 

security personnel, supervisors, and management through a centralized, cloud-based system that 

enables immediate dissemination of information and rapid response to changing conditions. 

When an urgent request arises, such as emergency coverage, unscheduled work, or special event 

staffing, supervisors initiate immediate communication through HELIAUS Mobile and the integrated 

Mercury communication module. These tools allow for instant, one-to-many messaging, ensuring 

that all relevant personnel receive directives, post orders, and deployment instructions in real time. 

Supervisors can quickly identify and contact qualified, available personnel based on site 

requirements, certifications, and proximity, enabling efficient and targeted staffing responses. 

In addition, Allied Universal utilizes LISA (Live Interactive Support AI) to continuously monitor staffing 

conditions. LISA detects potential coverage gaps in real time, such as call-offs or missed clock-ins, 

and automatically alerts supervisors, identifies available personnel, initiates outreach, and confirms 

coverage. This automated process, combined with active supervisory oversight, ensures that staffing 

needs are addressed immediately and documented for accountability. 

For large-scale or planned urgent needs, such as special events, Allied Universal supplements this 

process with our Event Services Division and dedicated flex force, allowing for rapid mobilization of 

additional personnel who are already trained, credentialed, and familiar with County operations. 

Supervisors and managers also maintain direct communication with staff via radios, mobile devices, 

and phone, ensuring constant accessibility and immediate response capability at all times, including 

after-hours support as required by the Statement of Work. 

Average Response Time 

Allied Universal’s average response time to emergency calls and urgent staffing requests is 

immediate notification with deployment of personnel typically within two (2) hours or less, 

consistent with SOW requirements. In many cases, initial communication and staffing actions occur 

within minutes, with supervisors responding directly or deploying nearby personnel to stabilize the 

situation while additional resources are mobilized. 

Through this approach Allied Universal ensures rapid, reliable, and fully coordinated communication 

and staffing response for all urgent requests, emergencies, and special events. 

Describe Proposer’s experience and ability to provide the following required equipment: 

guard tour system; uniforms; protective equipment; identification; patrol vehicles; two-way 

communication devices 

Allied Universal has extensive experience delivering large-scale, compliant government security 

programs and maintains the infrastructure, systems, and processes necessary to provide and 
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manage all required security equipment in support of continuous operations. Our ability to equip 

personnel is embedded within our national operating model, transition planning, fleet management, 

and technology platforms. 

Guard Tour System 

Allied Universal utilizes its proprietary HELIAUS® AIPowered Service Platform, which functions as a 

comprehensive guard tour and activity verification system. Through HELIAUS Mobile, Security 

Professionals complete tours using GPS verified and NFC enabled devices, transmit real-time patrol 

confirmations, and document activity directly from the field. Tour completion, compliance, and 

exception reporting are monitored through real-time dashboards accessible to both management 

and clients. This system ensures accountability, visibility, and audit ready documentation across all 

patrol activities. 

Uniforms 

Allied Universal maintains centralized uniform procurement, inventory control, and issuance 

processes as part of its standard mobilization and ongoing operations. Uniforms are reviewed and 

approved in coordination with the County, ordered and received through established administrative 

controls, and issued prior to deployment. Uniform inspections are incorporated into daily readiness 

checks and quality audits to ensure professional appearance and compliance with post orders. 

Protective Equipment 

Protective equipment is managed through Allied Universal’s equipment and supplies inventory and 

maintenance controls, which are embedded within the company’s health and safety compliance 

framework. Equipment readiness is verified through daily inspections, supervisor audits, and monthly 

inventory reporting. Training programs address the proper use, care, and safety requirements 

associated with issued equipment, ensuring personnel are prepared to operate safely and in 

accordance with contract requirements. 

Identification 

Allied Universal has established credentialing and badging processes across federal, state, and 

municipal government contracts nationwide. Identification issuance is coordinated during onboarding 

and transition, tracked through employee records, and verified through routine compliance audits. 

These processes ensure that only properly credentialed personnel are deployed and that 

identification remains current and compliant with client and regulatory standards. 

Patrol Vehicles 

Allied Universal operates a dedicated fleet management function responsible for determining vehicle 

requirements, acquisition, upfitting, maintenance, and deployment. Vehicles are procured and 

delivered as needed to support patrol operations, with driver eligibility verification and training 

completed prior to assignment. Fleet readiness, availability, and maintenance are monitored through 

documented logs and performance metrics to ensure reliable patrol coverage. 

Two-Way Communication Devices 

Allied Universal supports two-way communication through integrated technology platforms and 

issued equipment that enable secure, real-time communication between field personnel, 

supervisors, and command staff. HELIAUS includes embedded communication tools that support  

messaging, tasking, alerts, and emergency notifications, ensuring continuous connectivity during 

routine operations and incident response. Communication readiness is incorporated into operational 

audits and daily inspections. 
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Through our established Government Services Division, national infrastructure, and proprietary 

technology platforms, Allied Universal demonstrates the experience, systems, and operational 

controls necessary to reliably provide, manage, and sustain all required equipment for the County. 

These capabilities have been successfully deployed across hundreds of government clients 

nationwide, inclusive of multiple local Los Angeles County contracts, and are fully scalable to meet 

the needs outlined in this solicitation. 

6. Proposer’s Employee Training Program 

Describe the Proposer’s employee training program in accordance with the requirements of Section 

6.0, Exhibit A, Statement of Work, including, but not limited to: orientation; protective equipment 

training; specific safety training; and continuing training for employees. 

Allied Universal understands that comprehensive, ongoing training is critical to ensuring that all 

personnel assigned to the Beaches and Harbors contract are fully prepared to perform their duties 

safely, effectively, and in compliance with County requirements. As the current provider, we have 

already implemented a robust training program aligned with Exhibit A, Statement of Work, and will 

continue to enhance and deliver this program to support both armed and unarmed security 

personnel. 

Our training approach is designed to ensure that all staff are not only compliant with State and 

County requirements but also equipped with the practical knowledge and skills necessary to operate 

in dynamic, public-facing environments. This includes a strong emphasis on customer service, de-

escalation, emergency response, and site-specific procedures unique to Beaches and Harbors 

locations. Through a combination of initial onboarding, site-specific training, and ongoing refresher 

courses, Allied Universal ensures that all personnel maintain a high level of readiness and 

professionalism throughout the life of the contract. 

01. NEW EMPLOYEE ORIENTATION 

Security professionals assigned to the County, complete our standard legislative and mandatory 

induction training program conducted by our local training managers. Topics include:  

• Core values and mission 

• Safety and emergency management 

• Select required state training programs 

• Key policies and procedures 

• Legal powers and limitations 

Security professionals must achieve a grade of 80% or higher for the successful completion of their 

training. If the security professional does not achieve that grade, they will not be scheduled to your site. 

02. PRE-ASSIGNMENT TRAINING 

Prior to deployment, we conduct firearms training and additional site-specific training to deepen 

our team’s understanding of the work to be done. 

Armed Officer Training: In California our firearms training program is a 40 hour qualification 

course covering these and related topics: 

• Use of firearms and the ethical and moral considerations of weapons use 

• Liability for acts while armed 

• Use of deadly force/the Force Continuum 
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• MOAB De-Escalation 

• OCAT Training (OC Spray, handcuffing procedures) 

• Search, seizure and arrest procedures while armed 

• Firearms safety and maintenance 

• Fundamentals of non-lethal weapons use 

• Qualification (range practice, one day fire; minimum qualification course typically of 50 rounds 
with a minimum passing score of 70 - 80 percent) 

• Successful completion of written examination with a minimum passing score 

In addition to our CORE training listed below, security professionals deployed within the County 

will receive de-escalation training, first aid / AED, and any other training that Allied Universal 

and the County’s team feel is relevant for the successful delivery of their duties. Individual roles 

will have additional training, including: 

• Protective Equipment Training 

• Specific Safety Training 

03. CORE TRAINING 

Phase three of our security program, core training, consists of 20 lessons, each with an exam that must 

be passed successfully with a score of 80% or higher. To ensure completion within six months of hire, 

we track employees’ training through our compliance management system. Topics include: 
 

• Introduction to Contract Security 

• Legal Aspects of Private Security 

• Note Taking and Report Writing 

• Importance of Documentation 

• Patrol and Observation 

• Liability and Loss Prevention  

• Post Orders 

• Appearance and Wellness 

• Exceptional Customer Care 

• Difficult People or Situations 

• Introduction to Safety 

• Personal Safety 

• First Aid, CPR and AED Overview 

• Harassment 

• Workplace Violence 

• Emergency Management 

• Indicators of Terrorist Surveillance 

• Video Surveillance 

• Bomb Threats 

• Media Management 

04. ON-THE-JOB TRAINING (OJT) 

Allied Universal recognizes that a work site's policies, procedures, and post orders cannot be learned 

in a classroom but must be learned 

at the work site. Security 

professionals will be prepared for 

your individual needs and know how 

to effectively manage your security 

program. OJT is site-specific and 

customized to your site but follows a 

very distinct process to ensure that it 

is consistent and verifiable: 

Regular quality checks happen along the way to ensure that our security professionals have a strong 
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level of understanding of the jobs to be done and Post Order requirements. Topics may include: 

 

 

 

 

 

 

 

 

 

 

  

• Access Control  

• Active Shooter  

• Bomb Threats  

• CPR/First Aid/AED  

• Electrical Emergencies  

• Equipment Removal Procedures  

• Fire Alarm Response  

• ID Checks  

• Mechanical Emergencies  

• Media Relations  

• Medical Emergencies 

• Opening/Closing Procedures  

• Parking & Enforcement  

• Parking Lot Security  

• Patrol Techniques  

• Post Responsibilities  

• Report Writing  

• Terrorism Awareness  

• Use of Telephones  

• Vehicle Assistance  

• Water Leaks  

• Weather Emergencies  

 

05. CONTINUOUS AND ONGOING 

Allied Universal believes in reinforcement of initial training as a key to effective learning and long-

term performance excellence. We use a structured process for refresher training on a variety of 

topics related to your needs and contract requirements. Local and branch management and 

regional training staff deliver standard, company-wide training modules. We also provide 

programs focused on advanced topics customized to meet industry requirements or County 

needs due to changing threat landscapes. 

Our proprietary learning management platform, EDGE®, offers more than 1,500 courses from 

which we can select to enhance learning on industries, topics, interactions, etc.  

Our managers will work with you to identify training opportunities appropriate for the security 

professionals in your program, and they will help ensure that ongoing training remains a top 

priority. We have developed a sample bi-monthly training calendar based on our knowledge of the 

site(s) needs:  

January March May 

• White-Glove customer 
service 

• Active shooter 

• Identification of suspicious 
persons / behavioral 
detection 

• Workplace violence 
prevention 

• Heat illness prevention 
plan 

• Distractions / parking lot 
safety 

July September November 

• Patrols 

• Steps, stairs, 
escalators 

• Emergency preparedness • Incident reporting and 
response 

• Winter weather safety 
awareness 

 

SUPERVISION AND OVERSIGHT  

To guarantee the consistent application of training and the highest standards of professionalism, 

Allied Universal employs a robust supervision and quality control system. Field Supervisors conduct 

regular audits and inspections of weapons screening operations, verifying compliance with Post 
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Orders and identifying any areas for improvement. Supervisors provide real-time coaching and 

mentorship, reinforcing best practices and addressing any deviations from established procedures.  

COMPLIANCE WITH LEGAL AND SAFETY STANDARDS  

At the heart of our training program is a commitment to legal and regulatory compliance. All 

screening procedures are conducted in accordance with local, state, and federal laws, as well as the 

specific requirements of the County. Officers are trained to balance security needs with the 

protection of civil liberties, ensuring a respectful and professional approach to every interaction.  

To further enhance safety, personnel are instructed in proper techniques for handling potentially 

dangerous situations, minimizing risks to both the public and themselves. The training also 

emphasizes the importance of immediate notification and coordination with law enforcement and 

other relevant authorities when a threat is identified.  

INCIDENT REPORTING AND DOCUMENTATION  

Proper documentation is a critical component of effective weapons screening. Allied Universal trains 

its personnel in the preparation of clear, detailed, and timely reports for every incident involving 

prohibited or illegal items. These reports are submitted in strict accordance with County guidelines 

and include all relevant details, such as the type of weapon or contraband detected, the actions 

taken by security personnel, and the outcomes of law enforcement involvement.  

SUMMARY OF TRAINING COMMITMENT  

Allied Universal’s comprehensive training program ensures that every security professional is fully 

prepared to perform their weapons screening duties with competence, confidence, and 

professionalism. By combining a structured curriculum, practical exercises, ongoing education, and 

stringent oversight, we provide a robust solution that aligns with the County’s expectations and 

requirements.  

Through this proactive and detailed approach, Allied Universal delivers a consistent and reliable 

standard of service, safeguarding the employees and visitors at County sites and facilities while 

maintaining the highest levels of compliance and accountability.  
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8.6.4.13 Exhibit 16 - Quality Control Plan 

Proposer must establish and utilize a comprehensive Quality Control plan to 

assure a consistently high level of service throughout the term of the Contract. 

The plan must include, but not be limited to, the following: 

1. Describe the monitoring methods to ensure compliance with the Contract work requirements. 

• Post coverage of assigned security guards; 

• Reasonable conduct of employees; 

• Documentation of employee licenses, certifications and training files; and 

• Method for ensuring security guard tasks and duties are performed at an acceptable level. 

 

 



 

Proposal for County of Los Angeles Department of Beaches & Harbors | 116 

© 2026  

Allied Universal’s Quality Control Plan (QCP) is a structured, technology-enabled, and management-

driven program designed to ensure consistent, measurable, and fully compliant service delivery 

throughout the term of the Contract. As the current provider for the Beaches and Harbors contract, 

we have already implemented these quality control processes and will continue to enhance them to 

ensure alignment with all requirements outlined in Exhibit A, Statement of Work. 

Quality is the backbone of our operations and the foundation of our service delivery model. For Allied 

Universal, quality assurance extends beyond compliance, it is a continuous, data-driven process that 

integrates real-time monitoring, supervisory oversight, performance measurement, and client 

feedback. Our QCP ensures that all contractual obligations are consistently met while identifying 

opportunities for improvement and operational excellence. 

Our monitoring methods are multi-layered and supported by advanced technology platforms, 

including HELIAUS® and WinTeam®, combined with active field supervision and management 

oversight. These systems and processes provide real-time visibility into operations, allowing for 

immediate identification and correction of any performance issues. 

Post Coverage of Assigned Security Guards 

Post coverage is continuously monitored through real-time time and attendance systems, including 

GPS-enabled check-ins, guard tour tracking, and automated alerts for missed posts or late arrivals. 

HELIAUS provides live visibility into guard activity and post status, while LISA® proactively identifies 

and resolves potential coverage gaps. This technology is reinforced by Field Supervisor inspections, 

both scheduled and unannounced, to physically verify guard presence and performance. 

Supervisory reviews and management oversight ensure that all posts remain staffed in accordance 

with contract requirements at all times. 

Reasonable Conduct of Employees 

Employee conduct is maintained through a combination of direct supervision,  performance 

management, and ongoing engagement. Field Supervisors conduct routine site inspections and 

observe guard interactions with the public and County staff to ensure professionalism and adherence 

to standards. Performance is evaluated through documented inspections, incident reviews, and 

client feedback. Allied Universal enforces a progressive discipline process to promptly address any 

behavioral or performance deficiencies, ensuring that all personnel consistently meet expectations 

for professionalism, customer service, and conduct. 

Documentation of Employee Licenses, Certifications, and Training Files 

Allied Universal maintains strict control over employee qualifications through centralized tracking 

systems that monitor licenses, certifications, and training compliance. WinTeam® and related 

compliance tools provide automated alerts for upcoming expirations and deficiencies, ensuring that 

only properly licensed and trained personnel are assigned to posts. Routine audits are conducted to 

verify documentation accuracy and completeness, and any deficiencies are corrected within 24 to 72 

hours. This ensures full compliance with State regulations and County requirements at all times. 

Ensuring Security Guard Tasks and Duties Are Performed at an Acceptable Level 

Performance of security personnel is continuously evaluated through a combination of Key 

Performance Indicators (KPIs), supervisory inspections, guard tour data, and review of Daily Activity 

Reports and incident documentation. HELIAUS provides real-time performance insights, allowing 

management to monitor patrol completion, activity levels, and compliance with post orders. 

Supervisors provide immediate coaching and corrective guidance when needed, reinforcing 

expectations and improving performance in real time. 
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Additionally, Allied Universal conducts regular Operational Business Reviews (OBRs) with County 

stakeholders to review performance metrics, identify trends, and implement continuous improvement 

strategies. Client feedback is actively incorporated into our quality control process, ensuring that 

service delivery remains aligned with County expectations. 

Through this comprehensive, technology-supported, and supervisor-driven approach Allied Universal 

ensures full compliance with all contract work requirements, maintains a consistently high level of 

service, and delivers continuous operational improvement throughout the life of the Contract. 

2. Describe the frequency of monitoring conducted. Who will perform the monitoring? 

FREQUENCY OF MONITORING 

• Daily  

– Work performance inspections (spot audits; review of logs/incident reports as they occur) 

– Employee readiness inspections 

– Reporting-compliance reviews/spot audits 

– Invoice accuracy checks can occur daily (schedule vs. actual vs. billing) 

• Weekly  

– Hours worked / overtime monitoring 

– Overtime management reviews 

– Invoice accuracy reconciliation can be weekly (in addition to daily/monthly) 

• Monthly  

– Monthly Account Manager review of incident reports (noted under Work Performance 

Inspections) 

– Attendance & punctuality review as part of the Operational Business Review (OBR) 

cadence 

– Training compliance review as part of OBR 

– Incident management review as part of OBR 

– Equipment control inventory reporting 

– Fleet management (maintenance/availability/mileage logs) 

– Recognition is shared monthly through OBR (as received, then reported) 

• Quarterly (at minimum)  

– Customer service/customer satisfaction check-ins and/or surveys are at least quarterly 

– Business reviews occur monthly and quarterly (OBRs and QBRs) 

• Twice yearly  

– Allied Universal Voice Surveys (customer satisfaction) 

MONITORING PERFORMANCE SUPERVISION 

• Field Supervisors – spot audits, post inspections, and operational compliance checks 

(daily/ongoing cadence implied through inspections/audits). 

• Account Manager – monthly incident report review; random inspections/audits; participates in 

OBRs/QBRs and trend reviews. 
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• Operational/Account Management leadership (Managers/Regional leadership as needed) 

– governance oversight and review through OBR/QBR structure, escalation visibility, and 

corrective action tracking. 

• Finance/Workforce management support (billing/payroll reconciliation) – invoice accuracy 

checks (beginning/mid/end of week payroll reconciliation is explicitly referenced under invoice 

accuracy). 

3. Describe the steps taken to correct deficiencies reported by the Department. 

Allied Universal follows a responsive and accountable corrective action process to address any 

deficiencies identified by the Department. Allied Universal’s process ensures that all issues are 

promptly investigated, resolved, and prevented from recurring. 

Upon notification of a deficiency, Allied Universal immediately initiates a formal review process. All 

relevant information is secured and documented to preserve accuracy and context. This includes 

review of post orders, staffing and scheduling records, training documentation, supervisory logs, 

incident reports, and any environmental or operational factors that may have contributed to the 

issue. 

A root cause analysis is then conducted to determine why the deficiency occurred. This analysis 

evaluates all contributing factors, including personnel performance, supervision, training 

effectiveness, communication flow, staffing levels, and adherence to established procedures. The 

focus is on identifying the underlying cause, not just the symptom, so that corrective actions are 

meaningful and effective. 

Based on the findings, Allied Universal implements targeted corrective measures directly aligned 

with the identified root cause. These actions may include retraining personnel, reinforcing or revising 

post orders, adjusting staffing or deployment strategies, increasing supervisory oversight, or 

improving communication protocols. Corrective actions are designed to be practical, measurable, 

and sustainable. 

All corrective actions are tracked, verified, and documented through to resolution. Supervisors and 

management monitor implementation to ensure effectiveness, and follow-up inspections or audits 

are conducted as needed. A deficiency is not considered fully resolved until the Department has 

confirmed that corrective actions have been successfully implemented and the issue has been 

addressed to their satisfaction. 

To prevent recurrence, Allied Universal incorporates each deficiency into a broader continuous 

improvement process. Trends are analyzed across incidents, and systemic improvements are 

implemented where necessary, including policy updates, enhanced training, proactive audits, and 

operational adjustments. Findings and corrective actions are reviewed with the Department during 

Operational Business Reviews (OBRs), ensuring transparency and ongoing alignment. 

Allied Universal ensures that deficiencies are not only corrected quickly, but that long-term 

improvements are implemented to strengthen overall contract performance. 

4. Describe your response time to complaints received from the Department. 
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Allied Universal is committed to immediate, responsive, and accountable action when complaints or 

concerns are received from the Department. We have an established process in place that ensures 

all complaints are acknowledged, addressed, and resolved in a timely and transparent manner. 

Upon receipt of a complaint, whether verbal or written, Allied Universal acknowledges the issue 

immediately and initiates response actions without delay. Supervisors and managers assigned to the 

contract are empowered to take immediate corrective action at the site level, ensuring rapid 

stabilization of the situation and minimizing any potential impact to operations. 

All complaints are documented in real time, and all relevant information, such as post orders, staffing 

records, training documentation, and supervisory oversight, is secured promptly to preserve 

accuracy and context. This allows Allied Universal to begin investigation and resolution efforts 

immediately, rather than deferring action. 

In alignment with the Statement of Work, Allied Universal provides a status update to the County 

within ten (10) business days of receiving a complaint, including findings from the investigation and 

actions taken or planned to resolve the issue. For urgent or critical matters, immediate verbal 

notification and updates are provided to the County Project Monitor as the situation evolves. 

If a complaint cannot be fully resolved at the supervisory level, it is escalated through defined 

management channels to ensure timely review and resolution. All corrective actions are tracked 

through to completion, and follow-up verification is conducted to ensure the issue has been fully 

addressed to the Department’s satisfaction. 

Complaint trends, resolutions, and performance improvements are also reviewed during Operational 

Business Reviews (OBRs), ensuring ongoing transparency, accountability, and continuous 

improvement. 

Allied Universal ensures that all Department complaints receive immediate attention, timely 

resolution, and documented follow-through in full compliance with contract requirements. 

5. Describe your documentation methods of all monitoring results, including any corrective action 

taken. 

Allied Universal documents monitoring results through an auditable process that captures what was 

reviewed, what was observed, and what actions were taken to maintain compliance with Contract 

requirements. Records are maintained in centralized systems and standardized reporting formats to 

ensure visibility for supervisors and the Department, support trend analysis, and confirm that any 

corrective action is tracked to verified closure. 

• Centralized, audit-ready documentation (HELIAUS® platform): Monitoring results (e.g., post 

coverage verification, patrol/tour completion, incident/activity reporting, inspections, and 

compliance checks) are captured through Allied Universal’s technology platform, including 

time/attendance and GPS/NFC-verified tour data. This creates time-stamped, location-verified 

records and supports real-time dashboards for oversight.  

• Standardized operational records and supervisory logs: Findings from daily spot audits, 

readiness inspections, and reporting-compliance reviews are documented through standard 

reporting artifacts such as DARs (Daily Activity Reports), MIRs, and SIRs, plus supervisor 

inspection records and report reviews. 
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• Compliance documentation and audit tracking: Employee licenses, certifications, and 

training files are maintained and monitored via training logs and compliance reports; routine 

audits confirm only qualified personnel are deployed, and deficiencies are tracked for resolution.  

• Corrective action documentation (from issue to closure): When deficiencies or complaints 

are identified, Allied Universal documents the issue immediately, performs root-cause review, 

implements corrective measures tied to the cause (e.g., retraining, post order updates, 

staffing/supervision adjustments), and tracks corrective actions to closure. Corrective actions 

are not considered closed until verified (Department sign-off where applicable). 

• Management review and continuous improvement records (OBRs/QBRs): Monitoring 

trends, findings, and corrective actions are compiled and reviewed in Operational Business 

Reviews (OBRs) and Quarterly Business Reviews (QBRs), ensuring visibility, accountability, 

and documented follow-through on improvements.  

6. Provide samples of forms to be used in monitoring. 

The following sample forms illustrate the standardized tools used to monitor, measure, and 

document performance in support of our Quality Control Plan (QCP). These forms are integral to 

ensuring consistent service delivery, contractual compliance, and accountability across all 

operational levels. Each form is designed to capture actionable data, support real-time corrective 

action, and drive continuous improvement through documented oversight and performance trending. 

 

 

 

Figure 1 

Sample Daily Log of Activities: Identifies occurrences 

to facilities within the County. Used to identify patterns 

and create mitigation strategies to reduce future 

occurrences.  
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Figure 2 

Sample Site Inspection Record: Showcases 

compliance with performance audit metrics and results 

by location. Quickly identifies non-compliance for 

corrective action.  
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7. If available, please attach your firm’s written quality control plan. 

Quality Control: Operational Assurance and Accountability 

Through operational assurance and accountability, Allied Universal maintains alignment between 

service delivery, client expectations and regulatory compliance 

Quality is the backbone of our reputation and the foundation of our service. It is how we measure our 

program effectiveness, employee performance and customer satisfaction. For us, quality assurance 

means more than compliance; it is a disciplined process of ensuring that we are doing exactly what 

we said we would do – specifically those tasks and priorities outlined in the Statement of Work 

provided. It’s not a box that we check, but an ongoing and transparent process of review, client and 

employee feedback, and improvement conversations that ensure every Allied Universal professional 

assigned to your program meets the highest standards.  

Our word is only as strong as our actions.   

Throughout this section, we will demonstrate our commitment to exceeding the County’s goals as 

they pertain to the event experience for patrons, visitors and staff. Our response is based on 

adherence to the following core principles that drive our business forward:  

• Quality Assurance: We commit to following a risk-based standardized and centralized quality 

assurance framework, which will be managed by your operational team who holds responsibility 

for proactively identifying and actioning improvement strategies across all areas of the 

business.  

• Transparency: We can’t fix what we can’t see. As such, we will conduct regular metric reviews 

to ensure we are meeting or exceeding our base commitments. It is these regular reviews that 

allow us to identify areas for improvement, while continuing to ensure that our operational 

commitments remain intact.  

• Collaboration: Through our continued partnership approach, we will recommend 

improvements that are aligned with COLA’s overall mandates. In addition to collaboration, we 

will regularly align with other Allied Universal teams across the globe to discuss best practices 

around operational, managerial, and administrative improvements.  

• Service Excellence: With any improvement project we ask ourselves, does it improve our 

ability to deliver service excellence? Our goal is to find ways to continually improve on our 

service delivery model while driving efficiencies for the business. 

• Proactive to Minimize Reactive: With Allied Universal you won’t have to ask for improvement 

strategies, we will bring them forward to ensure that we are constantly evolving our approach to 

service delivery.  

• Efficiencies through Innovation: We never rest on the status quo. We continually ask 

ourselves if there is a better way of doing something. By looking at our people, processes, and 

technology, we commit to finding areas of improvement that drive efficiencies to service delivery 

and bottom line.  

QUALITY CONTROL GOVERNANCE AND OVERSIGHT 

Governance of the Quality Control Plan (QCP) is owned at the executive level and executed at every 

operational tier. Allied Universal maintains a clearly defined quality governance structure that 

ensures accountability, independence, and timely corrective action: 
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• Ownership and Accountability: Overall responsibility for the QCP rests with senior regional 

leadership, with defined quality control responsibilities assigned to managers, supervisors, and 

support personnel directly involved in program execution. 

• Monitoring and Verification: Performance is monitored through scheduled and unscheduled 

audits, inspections, system reports, and feedback mechanisms aligned to contract requirements 

and Key Performance Indicators (KPIs). 

• Corrective Action Authority: Supervisors and managers are authorized to initiate immediate 

corrective action upon identification of any service, safety, staffing, or compliance deficiency, 

without delay or centralized approval. 

• Escalation Protocols: Issues exceeding on-site authority are escalated through established 

channels to ensure rapid resolution and prevent recurrence. 

• Documentation and Closure: All findings, corrective actions, and resolutions are documented, 

tracked, and verified to closure through standardized reporting and audit processes. 

• Visibility: Performance results, trends, and corrective actions are reviewed with County 

stakeholders through regular operational business reviews (OBRs) and quarterly business 

reviews (QBRs), ensuring transparency, accountability, and alignment. 

OUR APPROACH TO UNBIASED AND TRANSPARENT QUALITY ASSURANCE 

What gets measured, gets done. In collaboration with the County, we align on measurements for 

both operational and employee audits. We customize our audit checklists against operational 

priorities, and look at the following elements:  

 

We take these buckets and develop Key Performance Indicators (KPIs), designed to assess, 

evaluate, and measure service levels. Only when we have an honest accounting of our performance 

can we drive continuous improvement. Allied Universal will monitor the quality and performance of 

our program and our team members through:  

• Performance standards and expectations 

• Supervisor monitoring and coaching 

• Site inspections – planned and unplanned 

• Feedback from the County 
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• Feedback from our team members 

• Formal employee performance evaluations 

SOURCES OF INFORMATION TO ANALYZE PROGRAM QUALITY 

Allied Universal has several layers of auditing to ensure that we are basing our actions on reliable 

data. We are committed to leveraging and/or actioning the following sources of information to identify 

and analyze processes and results for improvement opportunities:  

• Client-led Feedback: Through both our Operational Business Reviews (OBRs) and 

unscheduled conversations, we welcome your feedback – both oral and written.  Allied 

Universal will continue following through on action plans that address both non-conformance 

issues and opportunities for improvement. Areas of non-conformance will go through our 

detailed and standardized management process to ensure proper tracking and follow-through. 

• Internal Audits: Security programs must be reviewed regularly to ensure we are meeting the 

ever-changing needs of our clients. We conduct both scheduled and non-scheduled audits of all 

elements of the program; we also review and analyze data collected from our imbedded 

technology—HELIAUS, LISA, Mercury, and DOMO—to detect and identify patterns upon which 

we can make security and business recommendations.  

• Business Process Analysis: Allied Universal commits to ongoing analysis of current 

processes to identify improvement opportunities in increasing efficiency and reducing risk(s). 

• Employee-led Surveys and Work Groups: Allied Universal will encourage employee 

feedback to determine areas of opportunity for improvement that are based in real-life 

application. We commit to creating communication strategies to showcase the effects of 

employee feedback and engagement. 

KEY PERFORMANCE INDICATORS (KPIS) 

This is a sample of relevant metrics that Allied Universal monitors within our current relationship with 

the County. The success of our program is based on the premise that stakeholders from both 

organizations play an active role in jointly reviewing KPIs. The County may request additional 

information as required and Allied Universal’s Account Management team will do our best to provide 

it back in a timely manner.  

PERFORMANCE INDICATOR MEASUREMENT METHODOLOGY FREQUENCY TARGET 

01 Operational Readiness: Ensures that we deliver the services that you are paying for. This is our program 

infrastructure health check. 

Work Performance Inspections: How 

well are we performing against 

contractual obligations and post orders 

from both an individual and team 

perspective 

• Spot audits 

• Client and employee comments 

• Surveys 

• Incident reports 

• Log reports 

• Performance and incident 

reporting 

• Contract Discrepancy Reports 

• Daily 

• Monthly Account 

Manager review 

of incident 

reports 

100% 

Employee Readiness: Professional 

appearance and is prepared with all 

Daily inspection by site supervisors 

and random Account Manager 

• Daily  

• Random 

100% 
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PERFORMANCE INDICATOR MEASUREMENT METHODOLOGY FREQUENCY TARGET 

relevant equipment to do the job inspections 

Equipment Control: Management of 

both Allied Universal and Durham 

County-provided equipment 

• Inventory reports 

• Spot audits 

• Equipment requests through 

Mercury and/or LISA 

• Monthly 100% equipment 

control 

Fleet Management: Maintenance and 

provision of reliable fleet 

• Maintenance logs 

• Availability logs 

• Mileage logs 

• Monthly 95%  

Reporting Compliance: Providing 

regular reports as indicated in the 

contract 

• Daily review and spot audits • Daily 

 

100% on-time 

reporting 

02 Staffing and Personnel Management: Disciplined approach to meeting staffing requirements, minimizing 

turnover, and fostering a people-first culture, empowering team members to take ownership of role. 

Attendance and Punctuality 

Consistent and reliable post coverage 

and individual timeliness as per staffing 

schedule. 

• Time and attendance system 

reports - check in / out, call-offs 

• Absences (explained and 

unexplained) 

• Post coverage reports and real-

time alerts for missing check-in 

• Monthly as part 

of Operational 

Business 

Review (OBR) 

97% 

Hours Worked: Ensure that no staff 

member exceeds the maximum amount 

of time allowed to work in a day / week 

• Overtime reports 

• Individual attendance logs 

• Spot audits 

• Weekly 100% 

Reward and Recognition: Recognize 

staff across the program for work that is 

above and beyond the expected – hero 

stories, phenomenal performance, 

teamwork, innovation and improvements.   

• Stories received from site 
supervisors / management 

• Recognition events  

• On-the-spot and planned 
recognition moments 

• As received Monthly recognition 

shared through 

OBR 

Safety: Create and maintain a culture of 

safety and security. Safety is in our 

guiding principles 

• Job Safety Assessments 

• OSHA reportable 

• OSHA non-reportable 

 95% 

03  Training and Certification Compliance: Ready and able to perform when you need them. 

Training Compliance: Ensure that all 

Security professionals have successfully 

completed all required initial and 

recurrent training 

 

 

• Training logs 

• EDGE course completion 
reports 

• Recurrent training reports 

• Scheduling system reports on 
ineligible SPs 

• Spot audits on logs 

• Monthly as part 
of OBR 

100% 

 

Any lapse in training 

or licensing will be 

corrected within 24 

to 72 hours, with 

employee removed 

from post until 

compliant 
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PERFORMANCE INDICATOR MEASUREMENT METHODOLOGY FREQUENCY TARGET 

Licensing and Certification: Rest 

assured that only qualified and licensed 

security personnel are deployed 

Spot audits on certification records 

to ensure system is successfully 

capturing and flagging any issues 

 100% 

Incident Management: Efficacy of our 

team members in handling incidents and 

completing appropriate escalations and 

reporting as per protocols 

• Review and audit incident 
reports 

• Spot audits 

• Re-training logs 

• Monthly as part 
of OBR 

95% of incident 

reports accepted 

without revision 

04  Financial Health: Grounded in accountability and transparency, delivering a stable, reliable partnership that 

efficiently manages and protects your security investment. 

Invoice Accuracy: You should only pay 

for the services you receive and nothing 

else. Your security partner should make it 

easy for you to see exactly what you’re 

paying for with the back-up necessary as 

proof 

Scheduling and billing are reviewed 

against a staffing plan at the 

beginning of the week, mid-week, 

and end of week (payroll 

reconciliation) to ensure continuous 

accuracy in staffing and invoicing 

• Daily 

• Weekly 

• Monthly 

100% 

 

Errors corrected 

within 72 hours 

Overtime: Management of overtime 

hours and costs 
• Scheduling reports 

• Overtime reports 

• Weekly As agreed to in the 

contract 

05  Customer Satisfaction: A core quality assurance measure, ensuring services consistently meet 

expectations and drive continuous improvement.  

Customer Service: Is the customer 

happy with our level of service and 

engagement by the team 

• Random or scheduled in-
person interviews  

• Twice yearly Allied 
Universal Voice Surveys 

• HELIAUS  

Quarterly, at a 

minimum 

Consistent ratings 

of “Very Good” or 

“Excellent 

 

Scores below ‘Very 

Good’ trigger a 

corrective action 

plan reviewed at the 

next OBR 

Business Review Meetings: Consistent 

touch points with designated client 

contacts throughout the duration of the 

relationship. At a minimum monthly and 

quarterly operational business reviews  

• Completion of operational 
business reviews on a regular 
and timely basis 

• Presentation of all relevant 
information as per our KPIs and 
contractual commitments 

• Monthly 

• Quarterly 

100% 
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CLIENT ENGAGEMENT 

Our proprietary HELIAUS® Client Meeting Tool helps make sure every interaction with our clients is 

captured, measured, and acted upon. This platform records regular meetings, documents agreed 

priorities and provides full transparency by sharing outcomes with both local managers and senior 

leadership. The result is a clear, consistent record of progress and accountability. 

 

 

Meeting 
Scheduled 

Real-Time 
Collaboration 

Automated 
Follow-up 

Leadership 
Visibility 

Client Feedback 
Loop 

Data-Driven 
Dashboards 

Client meeting (virtual 
or in-person) is 
planned with 
stakeholders 

Meeting occurs; key 
outcomes, action items 

and notes are 
documented in 

HELIAUS® 

Clients receive a 
follow-up email with 

meeting notes, action 
items, and assessment 

of satisfaction, 
ensuring clarity and 

alignment. 

Allied Universal 
leadership receives 

automated 
notifications based on 

escalation triggers 
helping ensure rapid 

response and visibility 

Clients are 
encouraged to provide 
additional comments 
post-meeting, giving 
them a direct voice in 

shaping service 
delivery 

Customer dashboards 
drive follow0through 
on action items and 

tracks trends over time 
– supporting ongoing 

improvement and 
accountability. 

 

By combining structured meetings, transparent reporting, and proactive escalation, Allied Universal 

creates a framework where client concerns are never overlooked, progress is always visible, and 

success is continuously reinforced.  

ROOT CAUSE METHODOLOGY IN LOCAL GOVERNMENT SECURITY 

How Systematic Analysis Strengthens Compliance 

In a regulated environment like government security services, how an organization responds to a 

violation matters as much as the violation itself. A structured, evidence-based response 

demonstrating genuine systematic understanding can be the deciding factor between a close inquiry 

and a civil penalty proceeding.  

Our approach to receiving any concern or notice of a failure, is to 

conduct a root cause analysis to truly understand how and why an 

incident occurred. Too often a response to an incident is reactive and 

narrow in focus – identify the individual involved, issue a corrective 

action and move on. This approach addresses the symptom without 

addressing the underlying cause. It leaves the door open for another 

incident.  

Our approach rejects this model. We believe that every violation or deficiency, regardless of 

perceived severity, contains pertinent information about the overall health of our program. When we 

treat each incident as a diagnostic opportunity rather than an administrative inconvenience, we 

generate the kind of institutional knowledge that prevents recurrence and demonstrates our 

commitment to continued improvement and security excellence. 

Our Approach to Corrective Action Leading to Systemic Change 

Our security deficiency analysis and corrective measures framework is built on a structured, five-

component methodology that mirrors the evidentiary rigor expected in a regulatory response. Each 

component is purposeful, and together they create a complete systemic picture of every incident. We 

are committed to immediate and responsive support that will lead to prompt, satisfactory 

resolution of any potential issues. 

Security is not 
measured by the 
absence of incidents, 
but by the quality of our 
response to them. 
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Once identified, we immediately secure and document all relevant information. Incident 

documentation is captured in real time to preserve accuracy and context, including post orders, 

training records, staffing levels, scheduling data, supervisory oversight, and environmental factors. 

This comprehensive fact base ensures that our analysis is grounded in evidence rather than 

assumption. By moving quickly and methodically, we protect the integrity of the review and create 

transparency for our airport partners. 

Our root cause analysis goes beyond asking what happened; we ask why the behavior or 

breakdown became likely. We evaluate contributing factors across people, process, training, 

supervision, technology, and operational tempo. This includes examining staffing models, relief 

coverage, qualification alignment, communication flow, and compliance with established protocols. 

We are deliberate in distinguishing between human error and systemic weakness, recognizing that 

frontline performance is often shaped by upstream conditions. 

Corrective measures are never generic or punitive in nature. Each action is directly tied to the 

validated root cause and designed to produce measurable improvement. This may involve refining 

post orders, adjusting staffing ratios, enhancing targeted training, strengthening supervisory 

oversight, or improving communication 

channels with airport and regulatory 

stakeholders. Our objective is not simply to 

close an incident, but to strengthen 

operational resilience and reinforce a 

culture of accountability and learning. 

Corrective measures that cannot be 

tracked, verified, and closed are no better 

than no corrective action at all. Our 

framework is built on accountability, action, 

and completion. Corrective action will not 

be considered closed until we have County 

sign-off that we have successfully 

addressed the issue. All elements of the 

investigation and corrective action are captured through DOMO and presented at our operational 

business review meeting.  

The final and most critical phase of our methodology is systemic change. We analyze trends across 

incidents to identify patterns that may indicate broader vulnerabilities. Preventative measures are 

then implemented to reduce the probability of recurrence, whether through policy refinement, 

proactive audits, enhanced knowledge retention testing, or adjustments to scheduling and 

deployment strategies. We will conduct after-action reviews during our operational business reviews 

to ensure that lessons learned are shared across the operation and that improvement in one area 

benefits the entire program. 
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CORRECTIVE ACTIONS: EMPLOYEES 

Allied Universal handles employee performance deficiencies and misconduct in a consistent, timely, 

and equitable manner. We utilize the same steps as we take for resolving a service issue, however 

we apply a progressive discipline policy, free from emotional overtones or personality differences.  

All staff who are not performing to the expected management standards will be quickly identified and 

engaged in our standardized non-conformance action plan, which is the methodical process with 

specific steps and actions for each stage as shared above.  

When working with our Security Professionals on service issues or non-conformance to expected 

execution of their duties, there are four levels of action we can take:  

• Verbal Warning 

• Written Warning 

• Final Written Warning and/or Suspension 

• Termination 

We typically follow these steps in a progressive manner consistent with the severity of an 

employee's policy violation(s) or performance problem(s). We also consider the amount of time that 

has passed since any previous disciplinary action that may have been taken for related or unrelated 

reasons. However, we reserve the right to skip any step in the process, in whole or in part, and move 

immediately to a subsequent step, including termination, as necessary. Consequently, employees 

may not rely on these guidelines as promises or agreements. Allied Universal reserves the right to 

terminate employees, with or without cause, at any time, for any reason. 
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8.6.4.14 Exhibit 18 – Submittal Requirements Checklist 

Proposer must complete and return the Submittal Requirements Checklist. (Exhibit 18) 
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Proposal for County of Los Angeles Department of Beaches & Harbors | 135 

© 2026  

 

8.6.4.15 Exhibit 19 – Declaration 

Proposer must complete and sign the Declaration (Exhibit 19). 
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8.6.4.16 Exhibit E - Contractor’s Administration 

The Proposer must complete Contractor’s Administration, Exhibit E, and designate the Contractor’s 

Project Manager, who will be responsible for overall management and coordination of Contract work 

and any authorized officials of the Contractor. 
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8.6.4.17 Contract Signature Page 

Proposer must return signed copy of the Contract Signature Page with its proposal. 

  



 

Proposal for County of Los Angeles Department of Beaches & Harbors | 138 

© 2026  

8.6.4.18 Acknowledgement of Addenda Received 

Proposer must acknowledge any addenda received in accordance with Paragraph 5.4 of the RFP. 

We have received the following Addenda: 

• Addendum One for Request For Proposals For Armed And Unarmed Event Staff Security Guard 

Services RFP # DBH87 dated March 26, 2026. 

• Addendum Two for Request For Proposals For Armed And Unarmed Event Staff Security Guard 

Services RFP # DBH87 dated March 31, 2026 

• Addendum Three for Request For Proposal For Armed and Unarmed Event Staff Security 

Guard Services RFP # DBH87 dated April 01,2026 

  



 

Proposal for County of Los Angeles Department of Beaches & Harbors | 139 

© 2026  

8.6.5 Living Wage Compliance 

8.6.5.1 Living Wage Program - Application for Exemption (Exhibit 11) 

If Proposer believes it does not fall within the Living Wage Program’s definition of Employer or that it 

meets the exception to the Living Wage Program, then the Proposer must complete and submit no 

less than ten (10) days prior to submission of the proposal, Exhibit 11, Living Wage Program- 

Application for Exemption, and include in its submission all necessary documentation to support the 

claim such as a collective bargaining agreement, if applicable. 

Allied Universal is not exempt from paying Living Wage. 
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8.6.5.2 Living Wage Program - Staffing Plan (Exhibit 12) 

Proposer must submit a staffing plan, Exhibit 12 (Living Wage Program Staffing Plan) of Appendix B 

(Required Forms). The Proposer will be required to utilize full-time employees to provide services 

under the contract, unless the Proposer demonstrates to the satisfaction of the County the need to 

use non full-time employees based on staffing efficiency or the County requirements of an individual 

job. If a Proposer proposes to use non full-time employees to provide services under the contract, a 

written request justification, and all necessary documentation to substantiate the request must be 

submitted with its proposal. The County will determine, in its sole discretion, whether the Proposer 

may use non full-time employees to provide services under the contract. The County’s decision will 

be final. Proposer should consider Service Area – Post Orders, Exhibit B, when completing Exhibit 

12. 
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8.6.5.3 Living Wage Program – Contractor Non-Responsibility 

Debarment Acknowledgement and Statement of Compliance & 

Demonstrated Controls over Labor-Payroll Record Keeping and 

Regulatory Compliance (Exhibit 13) 
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Proposer’s Approach to Labor-Payroll Record Keeping and Regulatory 

Compliance 

The Proposer, using Exhibit 13 of Appendix B (Required Forms), must submit 

procedures and the internal controls established to ensure compliance with State 

and Federal labor regulations and record keeping requirements, including but not 

limited to a detailed narrative of the following: 

1) Methodology for tracking/documenting employee work hours from start of shift until completion of 

work shift including mandated breaks and travel time, when applicable. The detailed narrative should 

explain the documentation maintained actual time worked and the frequency of monitoring.  

Allied Universal utilizes a comprehensive, technology-driven methodology to accurately track and 

document employee work hours from the start of each shift through completion, including mandated 

breaks and applicable travel time, in full compliance with County requirements and applicable labor 

laws. As the current provider for the Beaches and Harbors contract, this system is already in place 

and actively supporting accurate timekeeping and reporting. 

All employee work hours are captured through our integrated workforce management system, 

WinTeam®, which is supported by real-time electronic timekeeping tools. Security professionals clock 

in and out at the beginning and end of each shift using approved methods such as mobile devices, 

site-based timekeeping systems, or designated check-in points. These entries are time-stamped 

and, where applicable, GPS-validated to ensure accuracy and verification of location. 

Mandated meal and rest breaks are documented within the system in accordance with California 

labor requirements. For sites utilizing on-duty meal breaks, this status is recorded and maintained as 

part of the employee’s time record. For off-duty breaks, employees record break start and end times, 

ensuring full documentation of compliance. Supervisors monitor break compliance to ensure 

adherence to both legal requirements and operational needs. 

When travel time is applicable, such as movement between County locations or assignments, this 

time is recorded and coded appropriately within the system to ensure proper compensation and 

accurate reporting. All time entries, including regular hours, overtime, breaks, and travel time, are 

categorized and maintained within the system for full transparency and audit readiness. 

All recorded work hours are subject to continuous monitoring and verification. Supervisors review 

time entries daily to confirm accuracy, validate attendance, and identify any discrepancies such as 

missed clock-ins or irregular entries. Any exceptions are immediately investigated and corrected. In 

addition, management conducts regular audits of timekeeping records, including weekly and monthly 

reviews, to ensure ongoing compliance and accuracy. 

WinTeam® integrates directly with payroll and invoicing systems, ensuring that only verified and 

approved hours are processed. This integration eliminates discrepancies and provides a clear, 

auditable record of all hours worked. Detailed reports can be generated at any time, providing the 

County with full visibility into staffing hours, labor distribution, and compliance with contract 

requirements.  
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The detailed explanation should include: 

a. Where do firm’s employees report to work at the beginning of their shift? Is it at the work location or a 

central site with travel to worksite? If the latter is the firm’s practice/process, when does the firm consider 

the employees shift to have started? Is it a central site or upon arrival at the work location? 

REPORTING TO WORK / SHIFT START 

Allied Universal Security Professionals report directly to their assigned work location (designated 

post) at the start of each scheduled shift. Employees do not report to a separate central site for the 

purpose of beginning the shift and then travel to the post as part of a routine reporting process. 

Instead, accountability for reporting is established at the post through Allied Universal’s electronic 

timekeeping and workforce management platforms. 

WHEN THE FIRM CONSIDERS THE SHIFT TO HAVE STARTED 

Shift start time is captured and documented through the Mercury clock-in process. Security 

Professionals clock in electronically for their shift using Mercury, and the system records the check-in 

time as the start time for timekeeping purposes. The process requires employees to check in and out 

within a 14-minute window—seven minutes before or seven minutes after the scheduled start and 

end times (e.g., for an 08:00 shift, check-in between 07:53 and 08:07). This electronic record flows 

through Allied Universal’s integrated systems (Mercury/HELIAUS to WinTeam) to support payroll 

processing and compliance documentation. 

TRAVEL TIME (WHEN APPLICABLE) 

When travel time is required during a shift, it is tracked as part of the shift record through HELIAUS 

and integrated into WinTeam for accurate payroll processing. The firm’s described process focuses 

on documenting work hours through electronic check-in/check-out and related activity logs; it does 

not describe a practice of starting the shift at a central reporting location. Accordingly, the firm’s shift 

start is tied to the employee’s electronic clock-in associated with the scheduled assignment/post. 

b. How does the firm know employees actually reported to work and at what time? For example, sign-in 

sheets, computerized check-in, call-in system, or some other method. 

Allied Universal verifies that employees reported for duty, and documents the exact start and end 

times of each shift, through an electronic clock-in/clock-out process using the Mercury system, 

integrated with HELIAUS and WinTeam. At the start of the shift, Security Professionals complete an 

electronic check-in in Mercury by entering their employee number and selecting the appropriate 

action (e.g., “1” for check-in). Mercury automatically records the timestamp of the check-in and 

associates it with the scheduled shift. Employees are required to check in and out within a defined 

14-minute window (seven minutes before or after the scheduled start/end time), which helps 

validate attendance at the scheduled time and supports consistent, auditable time records. 

In addition to capturing employee-reported timestamps, Allied Universal maintains oversight through 

real-time monitoring. Mercury, in conjunction with HELIAUS, provides supervisors and managers 

visibility into clock-ins and clock-outs and can flag irregularities such as missed check-ins or late 

clock-outs for prompt follow-up and corrective action. HELIAUS is also used to document related 

shift activity (including break and meal period entries and, when applicable, travel time), and those 

records are integrated into WinTeam for payroll processing and record retention. Where manual 

documentation is used as a supplemental control (e.g., sign-in sheets for breaks, as applicable), 

those records can be reconciled against the electronic system entries to support audit-ready 

documentation. 
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c. What records are created to document the beginning and ending times of employee’s actual work 

shifts? What records are maintained by the firm of actual time worked? Are the records maintained daily 

or at another internal (indicate the interval)? Who creates these records (e.g., employee, a supervisor, or 

office staff)? Who checks the records and what are they checking for? What happens to these records? 

Are they used as a source document to create the firm’s payroll? Provide a copy of these records. 

Records created to document shift start/end and actual time worked.  

Allied Universal documents the beginning and ending times of each Security Professional’s actual 

work shift through electronic time and attendance records generated at the time of service delivery. 

The primary record is the Mercury electronic check-in/check-out entry, which captures the 

employee’s clock-in and clock-out timestamp for the scheduled assignment. In addition, HELIAUS 

captures supporting activity/time records associated with the shift, including employee-entered break 

and meal period logs and, when applicable, travel time entries that are tied to the shift record. These 

data points are consolidated and retained through WinTeam, which serves as the system of record 

for timekeeping, payroll processing, and reporting. 

Record maintenance interval (monitoring and reconciliation cadence).  

Timekeeping records are created in real time as employees check in/out and log break/travel activity, 

and they are maintained continuously within the integrated platforms. Allied Universal’s internal 

controls include multiple review intervals: daily monitoring by supervisors using Mercury/HELIAUS 

to confirm attendance and compliance; weekly reconciliation by contract management to validate 

timekeeping data against any supplemental/manual records; monthly audits by operations 

leadership to identify and resolve discrepancies or trends; and quarterly compliance reviews by 

regional compliance teams to ensure ongoing alignment with wage-and-hour and recordkeeping 

requirements. 

Who creates the records; who reviews them and what they check for.  

The initial time records are created by the employee through the required electronic check-in/check-

out in Mercury and through employee entries in HELIAUS for breaks/meal periods and, when 

applicable, travel time. Supervisors and managers then review these records for operational and 

compliance purposes. Reviews focus on verifying: (1) on-time attendance (clock-in/out within the 

required window), (2) missed or irregular punches (e.g., missing clock-out or late clock-out), (3) 

compliance with required meal/rest breaks (timing and documentation), (4) accurate inclusion of 

travel time when applicable, (5) alignment of actual worked hours to the correct assignment/job 

number and authorized schedule, and (6) proper identification of overtime conditions requiring 

review and approval. 

Disposition of records and payroll source documentation.  

The electronic records are retained within Allied Universal’s integrated timekeeping and workforce 

management environment (Mercury/HELIAUS with data stored and reconciled in WinTeam) to 

support audit readiness, client reporting, and regulatory recordkeeping. WinTeam uses the 

integrated timekeeping data as the basis for payroll processing—ensuring that pay is calculated from 

verified hours worked (including regular hours, overtime, and any applicable travel time) and that the 

appropriate wage rate is applied to the correct assignment. These same records also support 

downstream invoicing controls and compliance reporting (e.g., timekeeping reports and payroll 

check histories) used to demonstrate that only hours actually worked are paid and billed. 
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d. If the records created in response to Sub-paragraph “c” above are not used to create the payroll, what 

is the source document that is used? Who prepares and who checks the source document? Does the 

employee sign it? Who approves the source document and what do they compare it with prior to 

approving the source document? 

Allied Universal utilizes the records created to document employees’ actual work shifts as the source 

documents for payroll processing as described in our response to Sub-paragraph “c” above. These 

records are directly used to ensure accurate compensation based on the time worked. 

e. How does the firm know that employees take mandated breaks and meal breaks (periods)? Does the 

firm maintain any written supporting documentation to validate that the breaks actually occurred? If so, 

who prepares reviews and approves such documentation? 

Allied Universal verifies and documents compliance with mandated rest breaks and meal periods 

through an integrated combination of HELIAUS and supervisory oversight. HELIAUS facilitates 

compliance by enabling Security Professionals to log meal and rest breaks electronically, creating a 

time-stamped record tied to the employee’s shift. HELIAUS also provides automated reminders for 

mandated breaks, which helps prompt timely break-taking and reduces the risk of missed breaks. 

In addition to the electronic break log, Allied Universal maintains manual sign-in sheets as 

supplemental, written supporting documentation for break and meal period tracking (as applicable to 

the assignment). These sign-in sheets serve as a secondary validation record to corroborate the 

electronic entries and support audit readiness. The initial documentation is prepared at the point of 

occurrence: employees enter break/meal information in HELIAUS and, where required, complete the 

corresponding manual sign-in entry. 

Break and meal period documentation is then reviewed through multiple levels of oversight. The 

Mercury system, in conjunction with HELIAUS, provides real-time visibility into break compliance for 

supervisors and managers, who review entries daily and address exceptions (e.g., missed, late, or 

incomplete entries) through immediate follow-up and corrective action. Contract Managers perform 

weekly reconciliation of electronic timekeeping data against any manual records, and Operations 

Managers conduct monthly audits to identify and resolve discrepancies or trends. Once validated, 

these records remain stored within the integrated systems (HELIAUS/Mercury with retention in 

WinTeam) as compliance support documentation and as part of the timekeeping data relied upon for 

payroll processing. 

2) Payroll record keeping system and process utilized to ensure that employee 

wages are appropriately paid. If the employee has multiple wage rates (i.e., 

County’s Living Wage rate for County work and the firm’s standard rate for other 

non-County work), how is the payroll calculated and total wages paid? The 

detailed explanation should include: 

a. How are employees paid (e.g., manually issued check, cash, automated check, or combination of 

methods)? If by check, do they receive a single check for straight time and overtime or are separate 

payments made? What information is provided on the check (e.g., deductions for taxes, etc.)? Provide a 

copy of a check and check stub (cover up or block out bank account information) that shows deduction 

categories. 

Allied Universal pays Security Professionals through an automated payroll process supported by 

WinTeam (integrated with Mercury and HELIAUS timekeeping). Employees are paid on a weekly 

payroll schedule, and may select from direct deposit or a Cash Pay Card. In addition, the firm offers 

DailyPay as a voluntary benefit that allows employees to view earnings after each shift and access 

earned pay earlier, subject to the program’s terms. 
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For employees paid by direct deposit (or pay card), the firm issues a single payment that 

consolidates all earnings for the pay period, including straight time and overtime (and travel time, 

when applicable). The associated pay statement/pay stub provides a detailed earnings breakdown, 

including: (1) hours worked at each applicable wage rate (e.g., County Living Wage rate for County 

assignments and the firm’s standard rate for non-County assignments, when an employee works in 

both categories), (2) separate line items for straight time, overtime, and travel time (as applicable), 

and (3) standard payroll information such as gross pay, itemized deductions/withholdings (e.g., taxes 

and other authorized deductions), and net pay. 

b. If the firm uses a manual payroll system, describe the steps the person preparing the payroll takes to 

create a check, starting from the source document through the issuance of a check. If the employee has 

multiple wage rates (i.e., County’s Living Wage rate for County work and the firm’s standard rate for other 

non-County work), how does the person preparing the payroll calculate total wages paid? 

As described in our response to Subsection “a” Allied Universal uses an automated payroll system 

supported by WinTeam. 

c. If the firm uses an automated payroll system or contracts for such automated payroll services to an 

outside firm, describe the steps taken to prepare the payroll. If the employee has multiple wage rates (i.e., 

County’s Living Wage rate for County work and the firm’s standard rate for other non-County work), How 

does the automated payroll system calculate total wages paid? Is it embedded in the software program or 

does someone have to override the system to perform the calculation? 

Allied Universal prepares payroll through WinTeam, an automated and integrated Enterprise 

Resource Planning (ERP) platform that is fully integrated with the firm’s timekeeping and workforce 

management tools (Mercury and HELIAUS). This end-to-end integration is designed to minimize 

manual handling and to ensure that payroll is calculated from verified time records captured at the 

point of work. 

Steps to prepare payroll (automated workflow)  

1. Onboarding/setup: When a new contract is awarded, a Client Onboarding and Retention 

Form (CORE) is submitted to the Billing Department. The CORE captures staffing/scheduling 

requirements and the applicable wage structure, including the County Living Wage rate for 

County assignments and the firm’s standard rate for non-County assignments.  

2. Job setup in WinTeam: The Billing Department establishes a unique job number in 

WinTeam for each service location/assignment, which serves as the key that links 

scheduling, timekeeping, and payroll data.  

3. Time capture: Employees clock in/out via Mercury and record related shift elements (e.g., 

breaks/meal periods and travel time when applicable) through HELIAUS.  

4. System integration: Timekeeping data from Mercury/HELIAUS is synchronized into 

WinTeam so that all hours worked, including overtime and any applicable travel time, are 

available for payroll calculation.  

5. Review/approval: Before payroll is finalized, Allied Universal applies multiple levels of 

review (supervisors, Contract Managers, and the Project Manager) to confirm that time 

records and job coding are accurate and complete, and to resolve exceptions (e.g., missing 

punch corrections) prior to processing. 
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Employees with multiple wage rates (County vs. non-County work)  

WinTeam’s multi-rate wage calculation is embedded in the system configuration and is driven by job 

setup and job coding—not by manual math outside the system. During onboarding, County and non-

County assignments are established under the appropriate job numbers with their corresponding pay 

rates. As employees work shifts, Mercury and HELIAUS associate worked hours to the correct job 

number, and WinTeam automatically applies the correct wage rate to each set of hours (e.g., County 

hours paid at the County Living Wage rate; non-County hours paid at the firm’s standard rate). 

WinTeam then totals the employee’s earnings for the pay period across all assignments, producing a 

consolidated gross-to-net calculation. 

Overtime and exceptions 

Overtime is calculated based on total hours worked across all assignments, consistent with 

applicable Federal and State labor laws, and travel time (when applicable) is included based on the 

tracked entries flowing from HELIAUS/Mercury into WinTeam. Manual intervention is generally 

limited to exception resolution (e.g., correcting a missed punch, validating an anomalous entry, or 

addressing a documented adjustment). The underlying rate application and earnings calculation for 

multiple wage rates is handled by WinTeam based on its configured job numbers and pay rate 

tables, rather than requiring staff to override the system to perform the calculation. 

d. How is travel time during an employee’s shift paid? At what rate is such travel time paid if the employee 

has multiple wage rates? Discuss how the firm calculates the day’s wages for each situation described in 

the following two examples: 1) during a single shift, an employee works 3 hours at a work location under 

a County Living Wage contract, then travels an hour to another work location to work 4 hours, where they 

are paid at a different rate than the County’s Living wage rate and 2) during a single shift, an employee 

works 3 hours at a work location under a County Living Wage contract, then travels an hour to another 

work location to work 4 hours, where they are also paid the County’s Living Wage rate. 

Allied Universal pays travel time that occurs during an employee’s shift as compensable time, 

consistent with applicable wage-and-hour requirements. Employees log travel time in HELIAUS; the 

entry is automatically associated with the shift record and then integrated/synced into WinTeam so it 

is included in total hours worked and total wages paid. Supervisors and managers have real-time 

oversight of travel-time entries through Mercury/HELIAUS, and those records are subject to the 

same daily/weekly/monthly review cadence used for timekeeping compliance. 

Rate applied to travel time when multiple wage rates apply  

WinTeam is configured with distinct job numbers and rate tables for County and non-County 

assignments. Hours are coded to the appropriate job number through the timekeeping workflow 

(Mercury/HELIAUS), and WinTeam automatically applies the corresponding rate to each block of 

time. Accordingly, travel time is paid at the rate associated with the job/assignment to which the 

travel time is coded (based on the documented work sequence and the applicable job number(s)), 

and it is included in the employee’s total hours worked for overtime determination. Overtime (if 

triggered) is calculated based on total hours worked across assignments, and WinTeam produces a 

consolidated gross-to-net calculation on the employee’s pay statement. 

Example 1 (different wage rates at the two locations).  

Scenario: Employee works 3 hours on a County Living Wage assignment, then has 1 hour of travel 

during the shift, then works 4 hours at a second location paid at a different non-County rate. Using 

the County Living Wage rate $YYY and the non-County rate $ZZZ, WinTeam calculates the day’s 

wages by applying the configured rate to each coded segment as follows: 
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(a) County work time: $3X YYY 

(b) Travel time: $1X YYY or $1X ZZZ_ depending on the job number to which the travel time is 

coded in HELIAUS/WinTeam (based on the documented work sequence and assignment linkage) 

(c) Non-County work time: $4X ZZZ 

Total day’s wages = County segment + Travel segment + Non-County segment. WinTeam totals 

these earnings automatically and reflects the separate rate lines on the pay statement (hours at 

County rate, hours at non-County rate, and travel time as applicable). 

Example 2 (both locations paid at the County Living Wage rate).  

Scenario: Employee works 3 hours on a County Living Wage assignment, then has 1 hour of travel 

during the shift, then works 4 hours at another County Living Wage location. In this situation, all time 

segments are coded to County job numbers/rates, and WinTeam applies the County rate to all 

hours: 

(a) County work time (Location 1): $3X YYY 

(b) Travel time: $1X YYY 

(c) County work time (Location 2): $4X YYY 

Total day’s wages = $(3+1+4)X YYY = 8X YYY. The employee’s pay statement reflects the total 

County hours worked at the County Living Wage rate, and the travel hour is included in total hours 

worked for overtime determination. 

Controls and validation.  

Supervisors and Contract Managers review travel-time entries and job coding as part of daily 

monitoring and weekly reconciliation to confirm that travel time was captured, coded to the correct 

assignment/job number, and included in total compensable hours. Any anomalies (e.g., missing 

travel entry or mis-coded segment) are corrected through Allied Universal’s established exception-

resolution process prior to payroll close, after which WinTeam uses the validated time data as the 

source for payroll processing. 

e. How does the firm calculate overtime wages? What if the employee has multiple wage rates? 

Allied Universal calculates overtime wages in full compliance with federal, State of California, and 

County of Los Angeles labor regulations, including all applicable Living Wage requirements. 

Overtime is calculated based on the employee’s actual hours worked and applicable pay rates, 

ensuring accuracy, transparency, and compliance at all times. 

For standard overtime, employees are compensated at one and one-half times (1.5x) their regular 

rate of pay for all hours worked over eight (8) hours in a workday or forty (40) hours in a workweek, 

and at double time (2.0x) where required by California law, such as for hours worked over twelve 

(12) in a workday or under other qualifying conditions. 

Allied Universal utilizes its integrated payroll and workforce management system, WinTeam®, to 

calculate overtime automatically. The system tracks all hours worked, applies the correct overtime 

rules, and ensures that calculations are based on verified timekeeping data. Supervisors and payroll 

personnel review all time entries and overtime calculations prior to processing to ensure accuracy. 
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When an employee works at multiple wage rates, such as performing work under different contracts 

or assignments with varying pay rates, Allied Universal calculates overtime using a blended 

(weighted average) regular rate of pay, in accordance with federal and California labor laws. This 

blended rate is determined by dividing the employee’s total straight-time earnings by the total 

number of hours worked across all assignments within the applicable work period. 

The system automatically performs this calculation, ensuring that overtime is paid correctly 

regardless of how many different pay rates apply. All earnings, including regular hours, overtime, and 

any applicable premiums, are clearly documented on employee pay statements to ensure 

transparency and compliance. 

Through this automated, audited, and regulation-compliant process, Allied Universal ensures that 

overtime wages are calculated accurately and fairly, even in scenarios involving multiple wage rates, 

while maintaining full compliance with all applicable labor laws and County requirements. 

3) Proposer’s efforts to ensure the company is updated with State and Federal 

labor regulations and record keeping requirements. 

Allied Universal maintains a comprehensive and proactive compliance framework to ensure 

continuous alignment with all applicable State and Federal labor laws, regulations, and 

recordkeeping requirements. Under our current contract with Beaches and Harbors we actively 

implement these processes to ensure full compliance with California labor laws, federal standards, 

and County-specific requirements, including the Living Wage Ordinance. 

Our compliance efforts are led by a dedicated team of Human Resources, Legal, Compliance, and 

Payroll professionals who continuously monitor changes to labor laws and regulatory requirements. 

Allied Universal leverages internal compliance programs, legal advisories, and industry resources to 

stay informed of updates related to wage and hour laws, overtime regulations, meal and rest break 

requirements, recordkeeping standards, and employment practices. 

We utilize standardized policies and procedures that are regularly reviewed and updated to reflect 

current legal requirements. These updates are communicated promptly to management and field 

personnel through formal channels, including policy updates, management briefings, and required 

training programs. Supervisors and managers receive ongoing training to ensure they understand 

and properly implement all applicable labor and recordkeeping requirements in daily operations. 

Allied Universal’s workforce management system, WinTeam®, supports compliance by maintaining 

accurate and auditable records of employee hours, wages, certifications, and training. The system 

includes automated alerts and controls to ensure adherence to labor laws, including tracking 

overtime thresholds, break compliance, and certification expirations. This ensures that all required 

records are consistently maintained, accurate, and readily available for audit or review. 

In addition, Allied Universal conducts regular internal audits and compliance reviews to verify 

adherence to all labor and recordkeeping requirements. Any identified issues are addressed 

immediately through corrective action, retraining, or process improvements to ensure ongoing 

compliance. 

We also maintain open communication with County representatives and remain responsive to any 

updates or requirements specific to County contracts. Our commitment to compliance is reinforced 

through continuous monitoring, training, and system controls, ensuring that Allied Universal remains 
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fully aligned with all State, Federal, and County labor and recordkeeping requirements throughout 

the term of the contract. 
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8.6.6 Exceptions to Terms and Conditions (Exhibit 17)  

Exception to the Terms and Conditions of Contract and/or 

Requirements of Statement of Work and Attachments (Exhibit 17) 
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8.6.6.1 It is the duty of every Proposer to thoroughly review the Contract and Statement of Work to 

ensure compliance with all terms, conditions, and requirements. 

Proposer will be evaluated on their willingness to accept the Terms and Conditions outlined in 

Appendix A (Contract) and the Requirements of the Statement of Work outlined in Exhibit A (SOW 

and Attachments) of Appendix A (Contract). 

 

8.6.6.2 Proposer’s response must include: 

1) A statement offering the Proposer’s acceptance of or exceptions to, all terms and conditions listed 

in Appendix A (Contract). 

Allied Universal has reviewed Appendix A (Contract) in its entirety and hereby accepts all terms and 

conditions as stated. We take no exceptions to the provisions outlined in Appendix A and are 

prepared to fully comply with all contractual requirements. 

2) A statement offering the Proposer’s acceptance of or exceptions to, all requirements listed in 

Exhibit A (SOW and Attachments) of Appendix A (Contract); and for each exception, the Proposer 

must provide (1) an explanation of the reason(s) for the exception;(2) the proposed alternative 

language; and (3) a description of the impact, if any, to the Proposer’s price. 

Allied Universal has thoroughly reviewed Exhibit A (Statement of Work and Attachments) of Appendix 

A (Contract) and hereby accepts all requirements as stated. We take no exceptions to the terms, 

conditions, or performance requirements outlined in Exhibit A and are prepared to fully comply with 

all provisions. 

8.6.6.3 Indicate all exceptions to the Contract and/or the Statement of Work by providing a ‘red-lined’ 

Word version of the language in question. The County relies on this procedure and any Proposer 

who fails to make timely exceptions as required herein, may be barred, at the County’s sole 

discretion, from later making such exceptions. 

N/A 
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