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The Reality of BU 702Vacancies

33.86%
OFFICIAL VACANCY RATE

129 Va ca nt Budge ted  Positions

38%
FUNCTIONAL VACANCY RATE

Ba rga ining  Unit 702 is experiencing  a  severe  sta ffing  
shorta ge  w ith a n officia l va ca ncy ra te  of 33.86%, 
rep resenting  129 vacant budgeted positions .

When fa ctoring  in lea ves a nd  a bsences, the  functiona l 
va ca ncy ra te  a pproa ches a  critica l 38%.

Ma ss redep loyments to juvenile  ha lls housing  ha ve  
stripped  reg iona l fie ld  opera tions dow n to da ngerous, 
ske le ta l leve ls.

A ske le ton crew  of only 70 officers countyw ide  
supervises 21,800 probationers , ma king  it impossib le  to 
mee t APPA's recommended  50- to-1 caseload ratio.
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Self- Inflicted Wounds in the Pipeline
Stalled Promotional Pipeline: Vetera n sta ff 
p romotions rema in frozen under a  hard hiring 
freeze , w ithhold ing  a  robust e lig ib ility list tha t could  
ea sily ba ckfill critica l supervisory shorta ges.

Restrictive Leave Policies: Current restrictive leave 
policies force  office rs onto unpa id  lea ve  if med ica l 
or light-duty restrictions ba r them from juvenile  
fa cilitie s, even w hen fully clea red  for fie ld  w ork.

Immediate Capacity Restoration: Deploying  these  
restricted  office rs to fie ld  a ssignments a nd  
p rocessing  clea red  p romotions immed ia te ly 
a llevia tes the  supervisory shortfa ll.

Prolonged Hiring Process:There  is a  479-day 
average time to hire , d esp ite  ha ving  more  tha n 150 
DPOs on the  e lig ib ility list.

The Restrictive Leave Impact

Forcing  fully ca pa b le , fie ld -clea red  
office rs onto unpaid leave during  a  severe  
sta ffing  crisis is a  se lf- inflicted  bottleneck.

Ra ther tha n levera g ing  a va ila b le , ve tted  
ta lent to b ridge  the  ga p , current 
a dministra tive  policies a ctive ly b lock w illing  
office rs from contributing  to critica l fie ld  
a ssignments.

Allowing field work under light -duty status restores 
field capacity immediately.
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Burnout, Unpredictability, & Aging Workforce
With the  CEO a nticipa ting  the  ha rd  hiring  freeze  to rema in 
through the  end  of FY 2026–27, p rolonged  shorta ges a re  
sub jecting  a n a g ing  w orkforce  to extreme a nd  unpred icta b le  
scheduling  cond itions.

Mandatory Overtime & Shifts: Personne l fa ce  sudden flip s from 
da y to night shifts to cover a rduous cond itions in the  ha lls.

Abrupt Facility Transfers: Office rs a re  rea ssigned  to 
d ista nt fa cilitie s w ith little  to ina dequa te  notice  or 
structura l support.

Unsustainable Scheduling Burdens: Disrup tive , short-notice  
schedules ignore  persona l circumsta nces—pla cing  a n 
impossib le  stra in on sing le  pa rents, ca reg ivers, a nd  the ir 
fa milies.

CRITICAL SYSTEMIC RISK

The  combina tion of a  prolonged hiring 
freeze  a nd extreme  schedule  
unpredicta bility is ra pid ly a cce le ra ting 
the  loss of experienced, ve te ra n 
supervisors.

Without inte rvention, the  depa rture  of 
sea soned lea dership  lea ves front- line  
sta ff highly vulne ra ble , compromising 
both opera tiona l sa fe ty a nd 
reha bilita tion e fforts.
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Restoring Balance to Probation
The  sta ffing  emergency ca nnot be  solved  by colla psing  fie ld  supervision a nd  freezing  ca reer p rogression. To 
restore  opera tiona l ba la nce , key stra teg ic a d justments a re  critica lly needed .

Our Ask of the Board
Authorize Immediate BU 702 Promotions: Authorize  the  immed ia te  p rocessing  of p romotions from the  BU 
702 e lig ib ility list to fill key va ca nt supervisory positions a nd  re inforce  front- line  sta b ility.

Reform Light -Duty Policy: Permit restricted  office rs to perform fie ld  supervision ra ther tha n forcing  them 
onto lea ve , ma ximizing  the  dep loyment of a va ila b le  resources.

Stabilize Schedules & End Reassignments:Esta b lish sta b le  supervisory schedules a nd  end  d isrup tive  
rea ssignment p ra ctices to he lp  re ta in ve te ra n office rs a nd  ensure  pub lic sa fe ty.
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BU 702 • TEAMSTERS LOCAL 986

Questions?
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