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Agenda # Relate To Position Name Comments

26.           Oppose Perry  Goldberg Please see attached letter regarding additional information that the CEO 
should provide before this moves forward.

Item Total 1

Grand Total 1

As of: 5/19/2026 3:00:07 PM



 

From: Fiduciary Alliance for Los Angeles 

To:  LA County Supervisors; LA County CEO 

Re: Board of Supervisors Meeting on May 19, 2026;  
Agenda Item #26 (Parks & Rec Dept. Lease) 

 

Fiduciary Alliance for Los Angeles (“FALA”) is a newly formed nonprofit association whose 
mission is to help Los Angeles’ fiduciaries fulfil their fiduciary duties to their constituents. 
FALA appreciates the diViculties that fiduciaries face in making fully informed decisions 
and in avoiding unintended violations of their fiduciary duties. FALA aims to help fill in the 
information gaps to enable better decisions.  

No fiduciaries in LA County face a more daunting task than the LA County Supervisors 
given the enormous size of the County and the vast scope of the Board’s responsibilities. 

The pending request from the acting CEO is for approval of a ten-year and five-month lease 
renewal that would involve an expenditure of $27,878,000 fails to put the Board in position 
to exercise its fiduciary duty responsibly. At a time when Los Angeles County is facing a 
budget crisis, this proposal represents a significant missed opportunity for cost savings 
and operational eViciency.  

FALA urges the Board to reconsider this lease for the following reasons: 

Ine$icient Space Utilization:  

The proposal locks in 62,000 square feet of oVice space for 239 staV members. However, 
the justification for this massive footprint appears to hinge on an arbitrary scheduling 
policy that forces all staV to report to the oVice on Wednesdays. By simply staggering in-
oVice days and expanding their existing telework schedules, the County could drastically 
reduce its square footage requirements and save taxpayers millions.  

 

Failure to Exhaust Alternatives:  

Before committing to a nearly $28 million, decade-long lease, the Chief Executive OVice 
(CEO) must conduct a more rigorous and creative analysis of alternatives. The CEO should 
fully evaluate whether these personnel can be housed in existing, underutilized County-
owned locations. Furthermore, given the current abundance of vacant commercial oVice 
space, the CEO should aggressively explore highly competitive sublease options—such as 
the Parsons building—which could oVer superior terms.  



 

Ignoring Regional Best Practices:  

We should look to our neighboring jurisdictions for fiscal 
responsibility. Both San Diego and Orange County spend 
significantly less on their Parks and Recreation 
headquarters by eViciently utilizing their own county-
owned land and facilities. LA County should adopt a similarly resourceful approach rather 
than defaulting to expensive commercial leases.  

 

Unwise Long-Term Lock-In: 

Committing to a ten-year and five-month term in today’s volatile commercial real estate 
market is imprudent. The nature of oVice work is changing rapidly. Locking the County into 
a rigid, decade-long agreement severely limits our agility, preventing us from adapting to 
future societal shifts or capitalizing on inevitable market adjustments.  

 

CONCLUSION 

FALA recommends that the Board rejects this long-term renewal without first receiving 
more information. The CEO should be directed to return with a shorter, more flexible, and 
fiscally responsible proposal that accurately reflects modern workforce realities and 
prioritizes County-owned assets or highly discounted sublet opportunities. 

     Respectfully submitted, 

     Perry Goldberg (Founding member) 

 

 


