Hilda L. Solis Holly J. Mitchell Lindsey P. Horvath Janice Hahn Kathryn Barger

Board of Supervisors

Health and Mental Health Cluster
Agenda Review Meeting

DATE: March 25, 2026

TIME: 11:50 a.m. — 1:30 p.m. Please Note: Late Start Time
MEETING CHAIR: Jazmine Garcia-Delgadillo, 15T Supervisorial District
CEO MEETING FACILITATOR: Kieu-Anh King

THIS MEETING IS HELD UNDER THE GUIDELINES OF BOARD POLICY 3.055

To participate in the meeting in-person, the meeting location is:

Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012
Room 140

To participate in the meeting virtually, please call teleconference number:
1 (323) 776-6996 and enter the following: 330 628 704# or click here on a smartphone:
Tel:+13237766996,,330628704#

Click here to join the meeting on Microsoft Teams

For Spanish Interpretation, the Public should send emails within 48 hours in advance of the
meeting to ClusterAccommodationRequest@bos.lacounty.gov

Members of the Public may address the Health and Mental Health Services Meeting
on any agenda item. Two (2) minutes are allowed for each item.

THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL *6
TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK.

11:30 AM: CS-1 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION

(Paragraph (2) of Subdivision (d) of Government Code Section 54956.9)
Significant exposure to litigation

Department of Public Health

l. Call to order
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1. Board Motions

a. SD5: May as Mental Health Month Motion
b. SD3: Combating Home Health and Hospice Fraud in Los Angeles County

M. Information Item(s) (Any Information Item is subject to discussion and/or
presentation at the request of two or more Board offices):

a. DPW/DHS: Harbor-UCLA MC Replacement Program — authorize Public
Works to execute two construction change orders, for a combined total
not-to-exceed amount of $2,116,545, within the Board-approved project
budget of $1,806,000,000, with Hensel Phelps Construction Company.

V. Presentation Item:
a. DMH: Approval to Execute a New Contract with Universal Protections
Service LP dba Allied Universal Security Services for Security Guard
Services
V. Discussion Item:

a. DHS: Fiscal Outlook March 2026 Update (Presenter: Ferris Ling)

VL. Items Continued from a Previous Meeting of the Board of Supervisors or from the
Previous Agenda Review Meeting

VIl. Items not on the posted agenda for matters requiring immediate action because
of an emergency situation, or where the need to take immediate action came to
the attention of the Department subsequent to the posting of the agenda.

VIIl. Public Comment

IX.  Adjournment

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE HEALTH AND
MENTAL HEALTH SERVICES CLUSTER AGENDA, PLEASE USE THE FOLLOWING
EMAIL AND INCLUDE THE AGENDA NUMBER YOU ARE COMMENTING ON:

HEALTH_AND_MENTAL_HEALTH_SERVICES@CEO.LACOUNTY.GOV
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AGN. NO.
MOTION BY SUPERVISOR KATHRYN BARGER April 7, 2026
Mental Health Awareness Month — Proclaim May 2026 as Mental Health

Awareness Month in Los Angeles County, and Support a Healthful Workforce
Through Education and Training

Mental Health Awareness Month is a vital observance that underscores the importance
of psychological well-being for a productive society. Within the County of Los Angeles
(County), where employees serve a diverse population in high-demand settings,
recognizing this month reinforces the commitment to reducing stigma, promoting early
intervention, and fostering resilience among employees. As one of the largest public
employers in the U.S., Los Angeles County acknowledges its responsibility to cultivate a
healthy workforce, which is essential for operational efficiency and the delivery of public
services.

Addressing mental health challenges in the workplace is critical to preventing stigma,
improving performance, reducing absenteeism, and enhancing service delivery.

The stigma surrounding mental health often prevents employees from seeking help or
discussing their wellness openly. Additionally, the emotional toll of grief, cumulative
stress, and exposure to traumatic situations can negatively impact focus and job
performance. For many County employees—particularly those serving vulnerable
populations—training on vicarious trauma is essential to recognizing the signs of
secondary traumatic stress, strengthening coping strategies, and promoting long-term
resilience. Addressing suicide prevention and coping with grief in the workplace remains
a key priority, and comprehensive training can improve awareness and facilitate timely
support.

The County’s commitment to targeted training and awareness around mental health,
grief, suicide prevention, and vicarious trauma reflects its dedication to promoting
employee wellness, equity, and organizational resilience.

- - - MORE - - -
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MOTION BY SUPERVISOR KATHRYN BARGER
APRIL 7, 2026
PAGE 2

|, THEREFORE, MOVE that the Board of Supervisors:

1. Proclaim the month of May 2026 as Mental Health Awareness Month in
Los Angeles County; and

2. Instruct the Director of Personnel to promote and make available training and
educational opportunities during May 2026 that address reducing the
stigmatization of mental health issues in the workplace; recognizing and
responding to grief and loss in the workplace; suicide prevention, including
awareness of warning signs and pathways to assistance; and understanding the
benefits, strengths, and impacts of the veteran workforce and approaches to
supporting veterans employed by the County;

a. Promote awareness, provide educational tools, and distribute resources
throughout the County workforce to support the County’s goal of
maintaining a healthy workforce through prevention, education, and a
culture that promotes respect, dignity, and access to support; and

b. Encourage County leadership, labor partners, and employees to observe
Mental Health Awareness Month through participation in educational
activities and continued efforts to foster a supportive and inclusive
workplace.

KB:tcvs



AGN. NO.
MOTION BY SUPERVISOR LINDSEY P. HORVATH April 7, 2026

Combating Home Health and Hospice Fraud in Los Angeles County

In recent years, instances of fraudulent practices among home health and hospice
providers have increased, as some operators have engaged in unscrupulous practices
such as documenting care that was not provided and enrolling patients under stolen
identities. These crimes are putting the most vulnerable in our community in jeopardy and
undermining public confidence in services that are an important and necessary part of the
healthcare industry.

There are 3,170 home health and 1,623 hospice agencies located in Los Angeles
County. Historically these businesses have been concentrated in Glendale and Burbank,
but of late there has been a significant increase in the number of operations located in
the Van Nuys area of Los Angeles County (County).

All home health and hospice providers must be licensed to provide care by the
State of California. The Department of Public Health’s Health Facilities Inspection
Division (HFID) is contracted by the California Department of Public Health (CDPH) to
conduct licensing and certification work in the County on behalf of the State. This includes

conducting inspections on behalf of both the State and the U.S. Centers for Medicare and
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Medicaid Services (CMS) related to home health/hospice operations, including
investigation of fraud allegations.

Under federal law, home health and hospice agencies can elect to be “deemed”
by a private accrediting organization to meet the CMS approved accrediting
organizational standards. Deemed status allows providers to be surveyed by private
accrediting entities, rather than CMS, for surveys to confirm their compliance with federal
statutory requirements. Over 60 percent of the home health and hospice agencies
operating in the County have federal deemed status, and fall outside the direct oversight
by HFID for both complaint investigations and ongoing certification for compliance with
CMS requirements. HFID does not perform these recertification reviews.

While HFID retains control over the investigation in complaints against non-
deemed agencies, the investigation of complaints about a deemed provider must be
referred to CMS to obtain authorization to conduct a complaint validation survey. If fraud
is confirmed in a CMS-approved survey, the federal government then takes over any
further investigation and enforcement efforts, and no further information is provided to
HFID about the outcome of the case.

The County has been an active participant in the State’s Hospice Fraud Task
Force, which includes CDPH, the State Department of Justice and other State
departments that review pending investigations and findings of fraud among home health
and hospice agencies. However, greater coordination is needed to address the concerns
of fraud in the home health and hospice industry. It is essential to ensure the safety and
well-being for the most fragile in the community by calling on the federal and State

governments to enhance their enforcement in this area.



|, THEREFORE, MOVE that the Board of Supervisors:

1. Direct the Department of Public Health (DPH) to report back in writing in 60 days
on recommendations to improve coordination of the federal and State
governments’ investigation and enforcement against fraud in the home health
and hospice industries with DPH’s Health Facilities Inspection Division’s
contracted enforcement activities.

2. Direct the Chief Executive Office’s Legislative Affairs and Intergovernmental
Relations branch to send a five-signature letter to the Director of the California
Department of Public Health and the Administrator of the U.S. Centers for
Medicare and Medicaid Services, urging greater coordination and investment in
enforcement of home health and hospice providers and strengthened regulatory
oversight for accrediting bodies in their role overseeing deemed hospice and home

health entities.
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BOARD LETTER/MEMO

CLUSTER FACT SHEET
Board Letter 1 Board Memo 1 Other
CLUSTER AGENDA 3/25/2026
REVIEW DATE
BOARD MEETING DATE 4/14/2026
SUPERVISORIAL DISTRICT
AFFECTED 1 All [ st ond [ 3d [] gh [] 5

DEPARTMENT(S) Public Works, Health Services, and Mental Health

SUBJECT CP Harbor-UCLA Medical Center Replacement Program Approve Construction Change
Orders

PROGRAM N/A

AUTHORIZES DELEGATED

AUTHORITY TO DEPT Yes U No

SOLE SOURCE CONTRACT | [] ves No
If Yes, please explain why:
N/A

SB 1439 SUPPLEMENTAL Yes ] No - Not Applicable

DECLARATION FORM
REVIEW COMPLETED BY
EXEC OFFICE

If unsure whether a matter is subject to the Levine Act, e-mail your packet to
EOLevineAct@bos.lacounty.gov to avoid delays in scheduling your Board letter.

DEADLINES/
TIME CONSTRAINTS

Construction on the change order work needs to commence in April 2026 to avoid delays
in completion and operation of the Harbor-UCLA (H-UCLA) Medical Center
Replacement Program Inpatient Tower.

COST & FUNDING

Total cost: Funding source:

$2,116,545 Project is debt-financed through short-term Notes, long-term
Bonds, or a combination of both types of financing
mechanisms. There is sufficient funding in the $1,806,000,000
project budget approved by the Board on January 21, 2025, to
cover the cost of the proposed change orders.

TERMS (if applicable):
N/A

Explanation:
N/A

PURPOSE OF REQUEST

Public Works is seeking approval to execute two construction change orders with
Hensel Phelps Construction Company for a combined total not-to-exceed amount of
$2,116,545.

BACKGROUND

(include internal/external
issues that may exist
including any related
motions)

On February 8, 2022, the Board approved a total project budget of $1,695,000,000 and
a Design-Build Agreement with Hensel Phelps. On March 1, 2022, June 14, 2022,
February 6, 2024, April 23, 2024, October 22, 2024, December 17, 2024, and
May 13, 2025, the Board approved a total of 21 construction change orders with a
combined total not-to-exceed value of $62,861,345 and funded within the
Board-approved project budget. On June 25, 2024, and January 21, 2025, the Board
approved the revised project budget of $1,755,000,000 and $1,806,000,000,
respectively. Design and construction of the H-UCLA Medical Center Replacement
Program is ongoing and on schedule to be completed by August 2027.

For this Board letter, the first proposed change order will install a new secondary water
line to the existing Surgery/Emergency Building from the existing point of connection at
the South Drive on H-UCLA Medical Campus. The second change order will decrease
spacing between Wireless Access Points from 1,600 square feet per device to 600
square feet at the Inpatient Tower.
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EQUITY INDEX OR LENS Yes No

WAS UTILIZED If Yes, please explain how:
The project will ensure that medical and mental heath services continue to be provided
to a community that has been historically underserved.

SUPPORTS ONE OF THE Yes ] No

NINE BOARD PRIORITIES

If Yes, please state which one(s) and explain how: The project supports Board Priority
No. 2, Health Integration/Alliance for Health Integration by consolidating all inpatient and
outpatient clinical and mental health services on the H-UCLA Medical Center.

DEPARTMENTAL
CONTACTS

Name, Title, Phone # & Email:
Vincent Yu, Deputy Director, (626) 458-4010, «cell (626) 614-7217,
vyu@pw.lacounty.gov




COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331
MARK PESTRELLA, Director Telephone: (626) 458-5100

http://dpw.lacounty.gov ADDRESS ALL CORRESPONDENCE TO:
P.0. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

April 14, 2026 REFER TO FILE:

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

CONSTRUCTION-RELATED CONTRACT
CONSTRUCTION MANAGEMENT CORE SERVICE AREA
HARBOR-UCLA MEDICAL CENTER
REPLACEMENT PROGRAM
APPROVE CONSTRUCTION CHANGE ORDERS
CAPITAL PROJECT NO. 67965
FISCAL YEAR 2025-26
(SUPERVISORIAL DISTRICT 2)

(4-VOTES)

SUBJECT

Public Works is seeking Board approval to execute two construction change orders with
Hensel Phelps Construction Company for the Harbor-UCLA Medical Center Replacement
Program.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the scope of work to be carried out by the proposed change orders is
within the scope of the environmental impacts analyzed in the previously certified
Final Environmental Impact Report and subsequent Addenda Nos. 1, 2, and 3 for
the Harbor-UCLA Medical Center Campus Master Plan.

2. Approve and authorize the Director of Public Works or his designee to finalize
negotiations and execute a change order with Hensel Phelps Construction
Company, for a not-to-exceed amount of $1,180,000, to design, furnish, and install
a secondary domestic water line to the existing Surgery/Emergency Building.



The Honorable Board of Supervisors
April 14, 2026
Page 2

3. Approve and authorize the Director of Public Works or his designee to execute a
change order with Hensel Phelps Construction Company, for a not-to-exceed
amount of $936,545, to decrease the spacing between Wireless Access Points
from 1,600 square feet per device to 600 square feet at the Inpatient Tower.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended actions is to find that the scope of work in the proposed
change orders is within the scope of the impacts analyzed in the County's previously
certified Final Environmental Impact Report (FEIR) and subsequent Addenda Nos. 1, 2,
and 3; and authorize Public Works to execute two change orders, for a combined total
not-to-exceed amount of $2,116,545, within the Board-approved project budget of
$1,806,000,000, with Hensel Phelps Construction Company (Hensel Phelps).

Background

Senate Bill 1953 mandates that all California General Acute-Care Hospitals meet
structural and nonstructural seismic strengthening requirements by January 1, 2030. The
previously approved Harbor-UCLA (H-UCLA) Medical Center Replacement Program will
not only bring the hospital into compliance with the mandate, but also consolidate
inpatient and outpatient services into new buildings that optimize operational
effectiveness, reduce operation and maintenance costs, provide outpatient facilities that
accommodate planned patient visits, implement sustainability, and create a campus
designed for the wellbeing of patients and staff.

The H-UCLA Medical Center Replacement Program includes construction of an
Outpatient/Support Building, which comprises of 233 exam rooms that are distributed
across 3 floors of space. The clinics are arrayed throughout the floors to promote an
integrated care model that meets patients' complex care needs. The H-UCLA Medical
Center Replacement Program also consists of construction of an Inpatient Tower Building
with 347 inpatient beds, new psychiatric emergency department, and permanent rooftop
helistop. The current hospital is licensed at 453 beds and runs an average daily census
of 312 patients, which has increased steadily over the past 4 years. The industry standard
is to estimate census at 85 percent of licensed bed capacity, using this calculation, the
proposed licensed capacity of 347 beds is necessary to meet patient demand.

Additionally, the H-UCLA Medical Center Replacement Program comprises construction
of a 1,500-stall above-grade parking structure; a new Central Utility Plant to serve new
buildings under the jurisdiction of the California Department of Health Care Access and
Information; a new Support Services Building for the campus Information Technology and
Facilities staff; a new Regional Laboratory; and related make-ready work, such as several
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new surface parking lots, a 66-kilovolt electrical substation, a 12-kilovolt electrical
building, and tenant improvements.

On February 8, 2022, the Board approved a total project budget of $1,695,000,000. The
budget included a stipulated sum Design-Build (D-B) Agreement with Hensel Phelps for
a maximum not-to-exceed contract sum of $1,238,179,000; inclusive of a $1,112,179,000
stipulated sum contract plus a $30,000,000 Design Completion Allowance, and a
$96,000,000 Medical Equipment Allowance. The Board also delegated authority to the
Director of Public Works or his designee to approve change orders for a maximum of
$750,000 subject to the limits that the aggregate amount of all such delegated authority
change orders does not exceed 25 percent of the original contract amount as set forth in
California Public Contract Code Section 20145.

On June 25, 2024, the Board approved the revised budget of $1,755,000,000, an increase
of $60,000,000 from the previous Board-approved amount of $1,695,000,000, to address
required design and jurisdictional changes, unforeseen conditions, and issues related to
the Design Builder's Criteria Documents interpretation. On January 21, 2025, the Board
approved the revised project budget of $1,806,000,000, an increase of $51,000,000 from
the previous Board-approved amount of $1,755,000,000, to address additional
make-ready project cost and scope increases, soft costs, and future unforeseen
conditions.

Between March 2022 and May 2025, the Board approved the execution of a total of 21
change orders, for a total not-to-exceed amount of $62,861,345 to Hensel Phelps. These
change orders were within the Board-approved budget for various scopes of work, but
exceeded Public Works' delegated authority of $750,000.

Construction is 62 percent complete. The Support Services Building, Parking
Structure A, Outpatient/Support Building, and the Regional Laboratory are complete.
Construction of the Inpatient Tower and Central Utility Plant began in June 2024 and
November 2024, respectively, and are scheduled to be completed by August 2027.

Proposed Change Orders

The recommended actions would approve the following two construction change orders
with Hensel Phelps, which exceed Public Works' delegated authority of $750,000 but are
within the Board-approved project budget of $1,806,000,000.

Secondary Domestic Water Line to Surgery/Emergency (S/E) Building: The proposed
change order is for a $1,180,000 not-to-exceed amount to design, furnish, and install an
8-inch-diameter secondary domestic water line from the existing point of connection at
the South Drive at H-UCLA Medical Center to the new point of connection south of the
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S/E Building. The work would also include the removal and restoration of existing
concrete and asphalt surfaces for installation of the new line. The secondary water line
will supply the S/E Building with a redundant source of domestic water to facilitate
undisrupted operation during scheduled maintenance or in case of damage to either line.

Wireless Access Points (WAPs) Spacing: The proposed change order is for a $936,545
not-to-exceed amount to decrease the spacing between the WAPs from 1,600 square
feet per device to 600 square feet. Upon completion of preliminary design of the wireless
network, the County determined that the 600-square-foot spacing would best support the
complex healthcare wireless systems specified, while also allowing capacity for future
expansion or addition of systems. A deductive change order to increase the WAPs
spacing to 1,600 square feet was issued to Hensel Phelps shortly after contract execution
to align with installations at other hospitals; however, further design confirmed the spacing
would be insufficient to support systems planned for deployment at the Inpatient Tower.

The D-B Agreement executed in 2022 included the latest WAPs technology at the time of
solicitation in 2021. Since that time and prior to implementation, newer WAPs technology
has become available. In order to incorporate the latest technology and at competitive
prices, Public Works, outside of the above-referenced change order and within delegated
authority, will remove the procurement of the WAPs devices from the D-B scope, and the
County would utilize the Department of Health Services contracting methods to procure
through the Capital Project for all remaining buildings in the H-UCLA Medical Center
Replacement Program.

Implementation of Strateqic Plan Goals

These recommendations support the County Strategic Plan: North Star 1, Make
Investments that Transform Lives, Focus Area Goal A, Healthy Individuals and Families,
Strategy ii, Improve Health Outcomes by promoting comprehensive and inclusive care
through investments in public healthcare infrastructure that enhances the quality and
delivery of healthcare services to Los Angeles County residents; and North Star 3,
Realize Tomorrow's Government Today, Focus Area Goal F, Flexible and Efficient
Infrastructure, Strategy ii, Modernize Infrastructure, by evaluating our current capital
projects and identifying the need to replace or modernize legacy/obsolete infrastructure.

FISCAL IMPACT/FINANCING

Approval of the recommended actions would allow Public Works to issue the change
orders to Hensel Phelps for a total not-to-exceed amount of $2,116,545. Public Works
has reviewed the change orders and finds their value to be in line with the cost of the
work included in the project budget. There is sufficient funding in the $1,806,000,000
project budget approved by the Board on January 21, 2025, to cover the cost of the
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proposed change orders. The Enclosure reflects the reallocation of funding for these
proposed change orders within the approved project budget, as well as unrelated
adjustments within the soft cost categories.

There is no net County cost impact associated with the recommended actions.
Operating Budget Impact

Following completion of the project, Health Services would request and fund annual
ongoing maintenance and operational costs, as needed, with departmental resources in
future budget phases.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Section 20137 of the California Public Contract Code allows the Board, with a four-fifths
vote, to authorize an individual change order to a construction contract that is 10 percent
or less of the original contract amount without having to obtain bids for the work. Each of
the two proposed change orders are less than 10 percent of the original contract sum and
are, therefore, within the statutory threshold.

ENVIRONMENTAL DOCUMENTATION

The recommended actions are within the scope of the impacts analyzed in the FEIR,
certified by the Board on December 16, 2016, and subsequent Addenda Nos. 1, 2, and 3
approved by the Board on November 10, 2020, and February 8, 2022, respectively, and
there have been no changes to the project or to the circumstances under which it will be
undertaken that require further review or findings under the California Environmental
Quality Act. The proposed activities included in the change orders, which include the
design and installation of the new secondary domestic water line to the S/E Building and
the WAPs spacing change are within the scope of impacts analyzed in the FEIR and
certified Addendum No. 3. The Mitigation Monitoring and Reporting Program,
Environmental Findings of Fact, and Statement of Overriding Considerations adopted at
the time of FEIR certification will continue to apply.

The location of the documents, including the previously certified FEIR, Addenda and
related environmental documents, and other materials constituting the record of the
proceedings upon which the Board's decision is based in this matter is with Public Works,
Project Management Division |, 900 South Fremont Avenue, 5th Floor, Alhambra, CA
91803. The previously certified FEIR and Addenda are available at the location above
and can also be viewed online at https://pw.lacounty.gov/harbor-ucla-rp/. The custodian
of such documents and records is the H-UCLA Replacement Program Project Manager.
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Upon the Board's approval of the recommended actions, Public Works will file a Notice of
Determination with the Registrar-Recorder/County Clerk and the State Clearinghouse in
the Office of Land Use and Climate Innovation in accordance with Section 21152 (a) of
the California Public Resources Code and will post the notice to its website pursuant to
Section 21092.2.

CONTRACTING PROCESS

To date, Public Works has executed 55 allowance reallocation contract amendments for
a total not-to-exceed amount of $79,204,115. Additionally, Public Works has executed
200 change orders under delegated authority for a total not-to-exceed amount of
$14,175,835. Of the $62,861,345 in change orders approved in the six previous
Board letters, $13,767,845 is still pending execution and $8,260,659 was unused due to
change order negotiations. The Enclosure contingency has been updated to reflect these
successful negotiations.

The proposed two change orders for $1,180,000 and $936,545 not-to-exceed amounts
represent 0.1 and 0.08 percent of the original maximum contract sum of $1,238,179,000.
When executed, the change orders will increase the contract sum to $1,262,276,181, and
the maximum contract sum to $1,309,072,066.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended change orders are within the Design Builders limits of work and will
not result in any additional impacts to the current services on the H-UCLA Medical Center
Campus.
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CONCLUSION

Please return one adopted copy of this Board letter to Public Works, Project Management
Division I.

Respectfully submitted,

MARK PESTRELLA, PE
Director of Public Works

MP:GT:cg
Enclosure

c: Arts and Culture (Civic Art Division)
Chief Executive Office (Capital Programs Division)
County Counsel
Executive Office, Board of Supervisors
Health Services (Capital Projects Division)
Mental Health

PMDI-2\U:\PMDI\\hIth\h-ucla\hucla rp\adm\bl\cp huclarp app co (3)\cp h-ucla app co (draft bl).docx



ENCLOSURE

CONSTRUCTION-RELATED CONTRACT
CONSTRUCTION MANAGEMENT CORE SERVICE AREA
HARBOR-UCLA MEDICAL CENTER

REPLACEMENT PROGRAM

APPROVE CONSTRUCTION CHANGE ORDERS
CAPITAL PROJECT NO. 67965

FISCAL YEAR 2025-26

(SUPERVISORIAL DISTRICT 2)

(4-VOTES)

. PROJECT SCHEDULE SUMMARY

Project Activity Scheduled Completion Date
Scoping Documents June 2021*
Design-Build Award February 2022*
Jurisdictional Approvals Various
Substantial Completion-Parking Structure A June 2024*
Substantial Completion-Outpatient/Support Building June 2026
Substantial Completion-Central Plant May 2027
Substantial Completion-Inpatient Tower August 2027
Project Acceptance December 2027
*Completed Activity
Il. PROJECT BUDGET SUMMARY
Current
Board Changes Impact of Revised
Project Budget Category Approved Under this Action Project Budget
Budget Delegated
Authority
Design-Build Construction $1,244,889,423 | $15,270,213 $ 2,116,545 $1,262,276,181
Make-Ready Construction $ 127,585,527 | $ 72,685 $ 127,658,212
Change Order Contingency $ 121,117,833 | $(1,347,214) $(2,116,545) | $ 117,654,074
Civic Arts $ 2,000,000 $ 2,000,000
Stipend $ 1,000,000 $ 1,000,000
Medical Equipment Allowance | $ 49,756,061 | $ (3,694,688) $ 46,061,373
Design Completion Allowance | $§ 10,764,088 | $(10,216,619) $ 229,160
Plans and Specifications $ 54,000,000 |$ 90,000 $ 54,090,000
Consultant Services $ 138,266,068 | $ 333,932 $ 138,600,000
Miscellaneous Expenditures $ 1,650,000 [ $ (200,000) $ 1,450,000
Jurisdictional Review/
Plan Check/Permits $ 24,181,000 | $ (50,000) $ 24,131,000
County Services $ 30,790,000 |$ 60,000 $ 30,850,000
TOTAL $1,806,000,000 | $ 0 $ 0 | $1,806,000,000

Page 1 of 1




DRAFT

BOARD LETTER/MEMO

CLUSTER FACT SHEET
X Board Letter ] Board Memo ] Other
CLUSTER AGENDA 3/25/2026
REVIEW DATE
BOARD MEETING DATE 4/14/2026
SUPERVISORIAL DISTRICT
AFFECTED X All []1st []2d []3d []4th [] 5

DEPARTMENT(S) Mental Health

SUBJECT Approval to Execute a New Contract With Universal Protections Service LP dba Allied
Universal Security Services for Security Guard Services

PROGRAM Administrative Support Bureau

AUTHORIZES DELEGATED

AUTHORITY TO DEPT bJ Yes [ No

SOLE SOURCE CONTRACT | [] Yes X No
If Yes, please explain why:

SB 1439 SUPPLEMENTAL IZ Yes |:| No — Not Applicable

DECLARATION FORM
REVIEW COMPLETED BY

Declaration form was submitted on 3/11/2026.

EXEC OFFICE

DEADLINES/ 4/14/2026

TIME CONSTRAINTS

COST & FUNDING Total cost: Funding source: FY 25-26 and FY 26-27 is fully funded by
$23,200,000 Federal Financial Participation (FFP), 2011 Realignment,

State Mental Health Services Act (MHSA),
Behavioral Health Services Act (BHSA) funds.

and State

TERMS (if applicable): Board approval through June 30, 2027, with the option to
extend through June 30, 2030.

Explanation: The total funding for the contract is $23,200,000 ($3,500,000 for FY 25-26
and $19,700,000 for FY 26-27).

PURPOSE OF REQUEST

To allow DMH to execute a new contract with Universal Protections Service LP dba
Allied Universal Security Services, for security guard services at Los Angeles County
Department of Mental Health facilities and clinics as the result of a solicitation.

BACKGROUND

(include internal/external
issues that may exist
including any related
motions)

On December 24, 2025, DMH released an Invitation for Bids (IFB), Bid No.
DMH12242025B1 to solicit proposals for one contract that can provide Security Guard
Services at DMH facilities and clinics located throughout Los Angeles County. DMH
posted the IFB on both the “LA County Doing Business With Us” and DMH solicitation
websites. The IFB closed on February 9, 2026. A total of 26 bids were received from 13
distinct entities. DMH reviewed all submitted bids and identified Universal Protections
Service LP dba Allied Universal Security Services as the most responsive and lowest-
priced bidder.

EQUITY INDEX OR LENS
WAS UTILIZED

X Yes ] No

If Yes, please explain how: The equity index utilized was Collaborate. When the
Sherrif's Department withdrew all Sherriff Security Officers (SSO) from County
locations, collaboration across all affected departments became essential. A rapid
contingency plan was developed to ensure that both clients and staff continued to feel
safe and remain protected in the workplace during the redeployment of SSO
personnel.
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SUPPORTS ONE OF THE
NINE BOARD PRIORITIES

L] Yes X No

If Yes, please state which one(s) and explain how:

DEPARTMENTAL
CONTACTS

Name, Title, Phone # & Email:
Damien Parker, Administrative Services Division Manager,
(213) 943-8579, dparker@dmh.lacounty.gov

Rachel Kleinberg, Senior Deputy County Counsel, (213) 787-2442,
rkleinberg@counsel.lacounty.gov
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DEPARTMENT OF MENTAL HEALTH
recovery. wellbeing.

LISA H. WONG, Psy.D.
Director

Curley L. Bonds, M.D. Rimmi Hundal, M.A.
Chief Medical Officer Chief Deputy Director

April 14, 2026

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

APPROVAL TO EXECUTE A NEW CONTRACT WITH
UNIVERSAL PROTECTIONS SERVICE LP DBA ALLIED UNIVERSAL SECURITY
SERVICES FOR SECURITY GUARD SERVICES
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

Request approval to execute a new contract with Universal Protections Service LP dba
Allied Universal Security Services, for security guard services at Los Angeles County
Department of Mental Health facilities and clinics as the result of a solicitation.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and authorize the Director of Mental Health (Director), or designee, to
execute a new contract, substantially similar to Attachment |, with Universal
Protections Service LP dba Allied Universal Security Services, to provide security
guard services. The contract will be effective upon Board approval through June
30, 2027, with the option to extend through June 30, 2030. The Total Contract
Sum (TCS) for term of the contract is $23,200,000, $3,500,000 for Fiscal Year (FY)
2025-26 and $19,700,000 for FY 2026-27, fully funded by Federal Financial
Participation (FFP), 2011 Realignment, State Mental Health Services Act (MHSA),
and State Behavioral Health Services Act (BHSA) funds.

2. Delegate authority to the Director, or designee, to prepare and execute future
amendments to the contract in Recommendation 1; to revise the boilerplate

510 S. VERMONT AVENUE, LOS ANGELES, CA 90020 | DMH.LACOUNTY.GOV | (800) 854-7771
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language; extend the contract term, revise the TCS; add, delete, modify, or replace
the Statement of Work (SOW)/Service Exhibits (SE); and/or, reflect federal, State,
and County regulatory, statutory and/or policy changes provided that: 1) the
County’s total payment will not exceed an increase of 20 percent from the Board-
approved TCS in Recommendation 1; and 2) sufficient funds are available. The
amendment will be subject to prior review and approval as to form by County
Counsel, with written notice to the Board and Chief Executive Office (CEQO).

3. Delegate authority to the Director, or designee, to terminate the contract in
Recommendation 1 in accordance with the termination provisions, including
Termination for Convenience. The Director, or designee, will provide written
notification to your Board and CEO of such termination action.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval of Recommendation 1 will allow the Department of Mental Health (DMH)
to execute a new contract with Universal Protections Service LP dba Allied Universal
Security Services, as the result of a solicitation for security guard services.

Board approval of Recommendation 2 will allow DMH to amend the contract to revise the
language, revise the TCS, extend the term, and modify the SOW/SE, as necessary,
without interruption to services.

Board approval of Recommendation 3 will allow DMH to terminate the contract in
accordance with the contract's termination provisions, including Termination for
Convenience, in a timely manner, as necessary.

Implementation of Strateqgic Plan Goals

The recommended actions are consistent with the County's Strategic Plan North Star 2,
Foster Vibrant and Resilient Communities, specifically Focus Area Goal C — Public
Safety.

FISCAL IMPACT/FINANCING

The allocation for FY 2025-26 is $3,500,000, fully funded by FFP, 2011 Realignment, and
MHSA revenues.

The allocation for FY 2026-27 is $19,700,000, fully funded by FFP, 2011 Realignment,
and BHSA revenues.

Sufficient funding is included in DMH'’s FY 2025-26 annual budget.
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Funding for future fiscal years will be requested through DMH's annual budget process.

There is no net County cost impact associated with the recommended actions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Los Angeles County Sheriff's Department (Department) currently provides security
services through County employees and contracted entities; however, due to staffing
shortages, retention challenges, and recruitment limitations, Department has indicated it
no longer has the capacity to provide coverage at DMH facilities. Therefore, DMH
conducted a solicitation to ensure the continued provision of security services.

Universal Protections Service LP dba Allied Universal Security Services will provide
security services at DMH operated facilities/clinics and all service sites identified within
both County designated service zones. For the purposes of this contract, Los Angeles
County is divided into two zones: Zone 1 (North) and Zone 2 (South). Services will include
the provision and supervision of trained and certified armed and unarmed security
personnel who are professional, courteous, uniformed, and properly equipped.
Deployment of security staff, including scheduling and assignment of duties, will be
determined by each service site based on operational needs.

As mandated by your Board, the contract will be evaluated by DMH on an annual basis
to ensure the contractor’s compliance with all contract terms and performance standards.

The attached contract (Attachment I) has been approved as to form by County Counsel.

In accordance with Board Policy No. 5.120 (Authority to Approve Increases to Board
Approved Contract Amounts) requirement, DMH notified your Board on March 26, 2026
(Attachment Il) identifying and justifying the need for requesting a percentage increase
exceeding ten percent.

CONTRACTING PROCESS

On December 24, 2025, DMH released an Invitation for Bids (IFB), Bid No.
DMH12242025B1, to solicit proposals for one contract that can provide Security Guard
Services at DMH facilities and clinics located throughout Los Angeles County. DMH
posted the IFB on both the “LA County Doing Business With Us” and DMH solicitation
websites.

The IFB closed on February 9, 2026. A total of 26 bids were received from 13 distinct
entities. DMH reviewed all submitted bids and identified Universal Protections Service LP
dba Allied Universal Security Services as the most responsive and lowest-priced bidder.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Board approval of the recommended actions will allow DMH to execute a new contract
with Universal Protections Service LP dba Allied Universal Security Services, for the
provision of security services at DMH facilities and clinics throughout the County.

Respectfully submitted,

Lisa H. Wong, Psy.D.
Director

LHW:RH:KN
SK:MG:atm

Attachments (2)
C: Executive Office, Board of Supervisors

Chief Executive Office
County Counsel



Attachment |

CONTRACT BY AND BETWEEN
COUNTY OF LOS ANGELES

AND

UNIVERSAL PROTECTIONS SERVICE LP

DBA ALLIED UNIVERSAL SECURITY SERVICES
FOR SECURITY GUARD SERVICES

MH540004
Contract Number

450 Exchange

N/A
Legal Entity Number Irvine, CA 92602

Contractor Headquarters Address
130625

Vendor Number

Contractor Headquarters’ Supervisorial District Out of LAC
Contractor Headquarters’ Service Area Out of LAC
Contractor Service Provision Supervisorial District(s) All
Contractor Service Provision Service Area(s) All
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CONTRACT BETWEEN
COUNTY OF LOS ANGELES
AND

UNIVERSAL PROTECTIONS SERVICE LP
DBA ALLIED UNIVERSAL SECURITY SERVICES

FOR
SECURITY GUARD SERVICES

This Contract (“Contract”) is made and entered into April 14, 2026, by and between the County
of Los Angeles, hereinafter referred to as “County,” and Universal Protections Service LP dba
Allied Universal Security Services, hereinafter referred to as “Contractor.” Universal Protections
Service LP dba Allied Universal Security Services is located at 450 Exchange, Irvine CA, 92602.

RECITALS

WHEREAS, the County may contract with private businesses for Security Guard Services when
certain requirements are met; and

WHEREAS, the Contractor is a private firm specializing in providing Security Guard Services;
and

WHEREAS, the County has determined that it is legal, feasible, and cost-effective to contract
for Security Guard Services; and

WHEREAS, this Contract is therefore authorized under Section 44.7 of the Los Angeles County
Charter and Los Angeles County Codes Section 2.121.250; and

NOW THEREFORE, in consideration of the mutual covenants contained herein, and for good
and valuable consideration, the parties agree to the following:

Universal Protections Service LP - Contract Page 1



1.0 APPLICABLE DOCUMENTS

Entire Contract: The body of this Contract, all exhibits, Statement of Work (SOW) and
Fiscal Provisions attached hereto and incorporated herein by reference, for this Contract,
as approved in writing by the Director, including any addenda thereto as approved in
writing by the Director, which are incorporated herein by reference but not attached, will
constitute the complete and exclusive statement of understanding between the parties
which supersedes all previous Contracts, written or oral, and all other communications
between the parties relating to the subject matter of this Contract. The exhibits listed
below are attached to and form a part of this Contract. In the event of any conflict or
inconsistency in the definition or interpretation of any word, responsibility, schedule, or
the contents or description of any task, deliverable, goods, service, or other work, or
otherwise between the base Contract and the Exhibits, or between Exhibits, such conflict
or inconsistency will be resolved by giving precedence first to the Contract and then to
the Exhibits according to the following priority.

Standard Exhibits:

Exhibit A Statement of Work and Attachments

Exhibit B Fiscal Provisions

Exhibit C Sample Invoice

Exhibit D County’s Administration

Exhibit E Contractor’'s Administration

Exhibit F Forms Required at the Time of Contract Execution

F1 Contractor Acknowledgement and Confidentiality Agreement

Unique Exhibits:

Exhibit G Assignment and Transfer of Copyright (Intentionally Omitted)

Exhibit H Business Associate Agreement Under the Health Insurance
Portability and Accountability Act of 1996 (HIPAA) (Intentionally
Omitted)

Exhibit | Information Security and Privacy Requirements (Intentionally
Omitted)

Exhibit J Digital Accessibility Requirements (Intentionally Omitted)
Exhibit K Attestation Regarding Information Security Requirements
Exhibit L Contribution and Agent Declaration Form

This Contract and the Exhibits hereto constitute the complete and exclusive
statement of understanding between the parties, and supersedes all previous
Contracts, written and oral, and all communications between the parties relating to
the subject matter of this Contract. No change to this Contract will be valid unless
prepared pursuant to Paragraph 8.1 (Amendments) and signed by both parties.

Universal Protections Service LP - Contract Page 2



2.0 DEFINITIONS
2.1 Standard Definitions

The headings herein contained are for convenience and reference only and are
not intended to define the scope of any provision thereof. The following words as
used herein will be construed to have the following meaning, unless otherwise
apparent from the context in which they are used.

211 Administrative File: The file kept by Contractor for Security Guards and
Security Guard supervisors as described in sub-paragraph 6.4.4.5
(Administrative File) of Exhibit A (Statement of Work) of this Contract.
The file contains all employee records.

21.2 Bilingual: The ability to speak and understand English and another
language.

213 Business Day: Monday through Friday, excluding County observed
holidays.

214 Board of Supervisors (Board): The Board of Supervisors of the County
acting as governing body.

21.5 Contract: This agreement executed between County and Contractor.
Included are all supplemental agreements amending or extending the
service to be performed. The Contract sets forth the terms and
conditions for the issuance and performance of all tasks, deliverables,
services, and other work.

21.6 Contractor: The person or persons, sole proprietor, partnership, joint
venture, corporation or other legal entity who has entered into an
agreement with the County to perform or execute the work covered by
this Contract.

21.7 Contractor’s Project Manager: The person designated by the
Contractor to administer the Contract operations under this Contract.

21.8 County’s Project Director: Person designated by County with authority
for County on contractual or administrative matters relating to this
Contract that cannot be resolved by the County’s Project Manager.

21.9 County’s Project Manager: Person designated by County’s Project
Director to manage the operations under this Contract.

21.10 County’s Project Monitors: Persons with responsibility to oversee the
day-to-day activities of this Contract. Responsibility for inspections of
any and all tasks, deliverables, goods, services and other work provided
by the Contractor.

2.1.11 County Administrator on Duty: The Person designated by County with
responsibility to manage the operations of each shift for their respective

Universal Protections Service LP - Contract Page 3



2112

2113
2114

2115

2.1.16

2117

2118

2119

2.1.20

2.1.21

2.1.22

2.1.23
2.1.24

location and is available twenty-four (24) hours a day, three hundred
sixty-five (365) days a year.

County Observed Holidays: Days on which County departments are
closed for business in observance of significant events. A list of County
observed holidays may be found on the County’s website
https://lacounty.gov/government/about-la-county/about/.

Day(s): Calendar day(s) unless otherwise specified.

Department: The County of Los Angeles Department of Mental Health,
which is entering into this Contract on behalf of the County of Los
Angeles.

Director: Director of Department of Mental Health.

Electronic Post Confirmation System: The automated check-in
system which verifies Posts are staffed and alerts a Contractor
dispatcher when a Security Guard or Security Guard Supervisor has not
reported for duty. Data from the system is then used to create
Contractor’s invoice for services.

Facility Administrator: The person designated by County with
responsibility to oversee the day-to-day operations of Location.

Fiscal Year: The twelve (12) month period beginning July 1st and
ending the following June 30th.

General Post Order: Proprietary documents written by the County that
clearly outline duties, responsibilities, and expectations of all Security
Guards and Security Guard Supervisors as set forth in Exhibit A (SOW
and SOW Attachments).

Location: A County work site/service location such as a facility or clinic
where security personnel perform Security Guard related duties at a
Post.

Monthly Inspection Report (MIR): A Contractor form used to document
services provided, problems identified, and corrective actions taken by
Contractor.

Open Post: Any Post left unmanned for any period of time, including
breaks and meal periods.

Post: A Security Guard assignment within a Location.

Post Commander (PC): A person designated by Contractor who is a
Security Guard Supervisor with administrative responsibilities and
dedicated to a particular Location, as set forth in Attachment 1 (Staffing
Plan) of Exhibit A (SOW).

Universal Protections Service LP - Contract Page 4
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2.1.25

2.1.26

2.1.27

2.1.28

2.1.29

2.1.30

2.1.31

2.1.32

2.1.33

2.1.34

2.1.35

Program Manager: The person designated by Contractor that is an
employee of the Contractor and that is assigned to perform
administrative duties for Contractor, such as time-keeping, payroll
support, and Department and County Facility Administrator interface, at
a dedicated Location, as set forth in Attachment 1 (Staffing Plan) of
Exhibit A (SOW and SOW attachments).

Program Supervisor: The person designated by Contractor that is an
employee of the Contractor and that is assigned to perform
administrative duties for Contractor, such as time-keeping, payroll
support, and Department and County Facility Administrator interface,
with hours distributed to a particular Location and its satellite Locations,
as set forth in Attachment 1 (Staffing Plan) of Exhibit A (SOW and SOW
Attachments).

Security Guard: A person designated by Contractor that is an employee
of the Contractor and that is assigned to perform security guard duties
as set forth in Exhibit A (SOW and SOW Attachments).

Security Guard Daily Activity Report (DAR): A Contractor form used
by Security Guards to log events throughout the day at their assigned
Location.

Security Guard Sign In/Out Sheet: A Contractor form used by Security
Guards to sign in and out of their County assignment on a daily basis.

Security Guard Supervisor: A person designated by Contractor that is
an employee of Contractor and that is assigned to perform supervisory
duties as set forth in Exhibit A (SOW and SOW Attachments).

Security Guard Supervisor Daily Activity Report (Supervisor DAR):
A Contractor form used by Security Guard Supervisors to log events
throughout the day at their assigned Location(s).

Security Guard Supervisor Sign In/Out Sheet: A Contractor form
used by Security Guard Supervisors to sign in and out of their County
assignment on a daily basis.

Security Incident Report (SIR): A County form used by Contractor to
report significant security incidents.

Site-Specific Post Orders: Documents written by the County that
clearly outline duties, responsibilities, and expectations of Security
Guard and Security Guard Supervisors, specific to either a Location, or
a particular assignment as set forth in Exhibit A (SOW and SOW
Attachments).

Training Compliance Report: A Contractor form developed as
specified in Exhibit A (SOW and SOW Attachments) which contains
copies of completed Contractor background investigation records;

Universal Protections Service LP - Contract Page 5



records of training received from Contractor or County with dated
certificates of completion; current cards, licenses, and certifications; a
brief biological sketch of the employee; and any additional information
as required by County.

2.1.36 Watch Supervisor (WS): A person designated by Contractor who is a
Security Guard Supervisor with operational responsibilities for each shift
at a particular Location, as set forth in Attachment 1 — Staffing Plan of
Exhibit A — SOW and SOW Attachments.

2.1.37 Zone: For the purposes of this Contract, County’s two (2) operational
areas of service. It consists of North and South Zones.

2.1.38 Total Contract Sum (TCS): The total amount payable by County to
Contractor for performing all tasks, deliverables, services and any other
work required under this Contract.

3.0 WORK

4.0

31

3.2

3.3

Pursuant to the provisions of this Contract, the Contractor must fully perform,
complete and deliver on time, all tasks, deliverables, goods, services and other
work as set forth herein.

If the Contractor provides any tasks, deliverables, goods, services, or other work,
other than as specified in this Contract, the same will be deemed to be a gratuitous
effort on the part of the Contractor, and the Contractor will have no claim
whatsoever against the County.

Contractor shall establish and maintain sufficient accounting, internal control,
financial reporting, and administrative capacity to effectively administer the
services required by this Contract.

TERM OF CONTRACT

4.1

4.2

The term of this Contract will commence upon execution by the parties through
June 30, 2027, following approval by the County’s Board award, unless sooner
terminated or extended, in whole or in part, as provided in this Contract.

The County will have the sole option to extend this Contract term for an additional
three (3) years through June 30, 2030. Each such option and extension will be
exercised at the sole discretion of the Director or their designee as authorized by
the Board.

The County maintains a database that tracks/monitors Contractor performance
history. Information entered into the database may be used for a variety of
purposes, including determining whether a bidder is responsible for the purposes
of a future County contract or extension option.
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4.3 The Contractor must notify Department when this Contract is within six (6) months
from the expiration of the term as provided for hereinabove. Upon occurrence of
this event, the Contractor and the Department will determine next steps.

5.0 CONTRACT SUM
5.1 Total Contract Sum

5.1.1 The Total Contract Sum and annual amount for this Contract payable by
County to Contractor for performing all tasks, deliverables, goods, services
and any other Work required under this Contract is set forth in Exhibit B,
(Fiscal Provisions).

5.1.2 The Department may increase the Total Contract Sum by up to 20%, as
approved by the Board. The County does not warranty or represent that all,
or any portion, of the not-to-exceed contract amount will be authorized,
allocated, or expended by the County; nor does the County warranty or
represent that it will authorize the selected contractor(s) to perform any work
or services of any monetary amount.

5.2  Written Approval for Reimbursement

The Contractor will not be entitled to payment or reimbursement for any tasks or
services performed, nor for any incidental or administrative expenses whatsoever
incurred in or incidental to performance hereunder, except as specified herein.
Assumption or takeover of any of the Contractor’'s duties, responsibilities, or
obligations, or performance of same by any person or entity other than the
Contractor, whether through assignment, subcontract, delegation, merger, buyout,
or any other mechanism, with or without consideration for any reason whatsoever,
must not occur except with the County’s express prior written approval.

5.3 Notification of 75% of Total Contract Sum

The Contractor must maintain a system of record keeping that will allow the
Contractor to determine when it has incurred seventy-five percent (75%) of the
total contract authorization under this Contract. Upon occurrence of this event, the
Contractor must send written notification to Department at the address herein
provided in Exhibit D (County’s Administration).

54 No Payment for Services Provided Following Expiration-Termination of
Contract

The Contractor will have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by the Contractor
after the expiration or other termination of this Contract. Should the Contractor
receive any such payment it must immediately notify County and must immediately
repay all such funds to County. Payment by County for services rendered after
expiration/termination of this Contract will not constitute a waiver of County’s right
to recover such payment from the Contractor.
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5.5 Invoices and Payments

5.5.1 The Contractor must invoice the County only for providing the tasks,
deliverables, goods, services, and other work specified in Exhibit A
(Statement of Work and Attachments) and elsewhere hereunder. The
Contractor must prepare invoices, which will include the charges owed
to the Contractor by the County under the terms of this Contract.

5.5.2 The Contractor must submit the monthly invoices to the County by the
15th calendar day of the month following the month of service.

5.5.3 All invoices under this Contract must be submitted in two (2) copies to
the following address:

APSEUInquiry@dmh.lacounty.gov
5.5.4 County Approval of Invoices

All invoices submitted by the Contractor for payment must have the
written approval of the County’s Project Manager prior to any payment
thereof. In no event will the County be liable or responsible for any
payment prior to such written approval. Approval for payment will not be
unreasonably withheld.

5.5.5 Preference Program Enterprises - Prompt Payment Program

Certified Prompt Payment Enterprises (PPEs) will receive prompt
payment for services they provide to County Departments. Prompt
payment is defined as fifteen (15) calendar days after receipt of an
approved, undisputed invoice which has been properly matched against
documents such as a receiving, shipping, or services delivered report,
or any other validation of receipt document consistent with Board Policy
3.035 (Preference Program Payment Liaison and Prompt Payment

Program).
5.6 Unresolved Disallowed Costs

Contractor must not invoice the County for disallowed costs under this Contract.
Correspondingly, the Contractor must not have unresolved disallowed costs in
excess of One Hundred Thousand Dollars ($100,000) that have been confirmed
as disallowed costs by the contracting County department and remain unpaid for
a period of six (6) months or more from the date of an Auditor-Controller (A-C)
Report. Unless such disallowed costs are the subject of current good faith
negotiations, as determined in the sole discretion of the County, non-compliance
by Contractor regarding this provision will constitute a material breach of Contract
and may result in termination for default, in addition to any other remedies available
to the County. Further, if Contractor has been determined to have unresolved
disallowed costs in excess of $100,000 for longer than six months since the date
of the A-C Report, they will be disqualified from future County solicitations unless
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such disallowed costs are the subject of good faith negotiations to resolve the
disallowed costs, in the sole opinion of the County, or have been resolved.

5.7 Cost of Living Adjustments (COLA’s)

If requested by the Contractor prior to the renewal of a contract option year, the
Contract amount (hourly, daily, monthly, etc.) for the additional option year periods
identified in Paragraph 4.2 - Term of Contract may at the sole discretion of the
County, be increased annually based on the most recent published percentage
change in the U.S. Department of Labor, Bureau of Labor Statistics’ Consumer
Price Index for Urban Consumers (CPI-U) for the Los Angeles-Long Beach-
Anaheim Area for the twelve (12) month period preceding the Contract
commencement anniversary date, which will be the effective date for any Cost of
Living Adjustment (COLA). However, any increase will not exceed the general
salary movement granted to County employees as determined by the Chief
Executive Officer as of each July 1 for the prior twelve (12) month period.
Furthermore, should fiscal circumstances ultimately prevent the Board from
approving any increase in County employee salaries, no COLA will be granted.
Before any COLA increase may take effect and become part of the contract, it will
require a written amendment to the contract first, that has been formally approved
and executed by the parties. To request a COLA, Contractor must submit a written
request along with appropriate justification to the Contract Analyst 60 days prior to
exercising the additional option year periods identified in Paragraph 4.2.

5.8 Default Method of Payment: Direct Deposit or Electronic Funds Transfer

5.8.1 The County, at its sole discretion, has determined that the most efficient
and secure default form of payment for goods and/or services provided
under an agreement/contract with the County will be Electronic Funds
Transfer (EFT) or direct deposit, unless an alternative method of
payment is deemed appropriate by the Auditor-Controller (A-C).

5.8.2 The Contractor must submit a direct deposit authorization request via
the website https://directdeposit.lacounty.gov with banking and vendor
information, and any other information that the A-C determines is
reasonably necessary to process the payment and comply with all
accounting, record keeping, and tax reporting requirements.

5.8.3 Any provision of law, grant, or funding agreement requiring a specific
form or method of payment other than EFT or direct deposit will
supersede this requirement with respect to those payments.

5.8.4 At any time during the duration of the agreement/contract, a Contractor
may submit a written request for an exemption to this requirement. Such
request must be based on specific legal, business or operational needs
and explain why the payment method designated by the A-C is not
feasible and an alternative is necessary. The A-C, in consultation with
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the contracting department(s), will decide whether to approve exemption
requests.

6.0 ADMINISTRATION OF CONTRACT — COUNTY

7.0

6.1

6.2

6.3

6.4

6.5

County’s Administration

A listing of all County Administration referenced in the following Paragraphs are
designated in Exhibit D (County’s Administration). The County will notify the
Contractor in writing of any changes as they occur.

County’s Project Director
Responsibilities of the County’s Project Director include:
6.2.1 Ensuring that the objectives of this Contract are met; and

6.2.2 Providing direction to the Contractor in the areas relating to County
policy, information requirements, and procedural requirements.

County’s Project Manager
The responsibilities of the County’s Project Manager include:
6.3.1 Meeting with the Contractor’s Project Manager on a regular basis; and

6.3.2 Inspecting any and all tasks, deliverables, goods, services, or other work
provided by or on behalf of the Contractor.

The County’s Project Manager is not authorized to make any changes in any of
the terms and conditions of this Contract and is not authorized to further obligate
County in any respect whatsoever.

County’s Project Monitor

The County’s Project Monitor is responsible for overseeing the day-to-day
administration of this Contract; however, in no event will Contractor’s obligation to
fully satisfy all of the requirements of this Contract be relieved, excused or limited
thereby. The County’s Project Monitor reports to the County’s Project Manager.

County’s Contract Analyst

The role of the County’s Contract Analyst is to manage and facilitate the
administrative functions of the Contract. The County’s Contract Analyst reports to
the County’s Project Director.

ADMINISTRATION OF CONTRACT - CONTRACTOR

71

Contractor’s Administration

A listing of all of Contractor’'s Administration referenced in the following paragraphs
is designated in Exhibit E (Contractor's Administration). The Contractor will notify
the County in writing of any change as they occur.
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7.2 Contractor’s Project Manager

7.21 The Contractor's Project Manager is designated in Exhibit E
(Contractor’s Administration). The Contractor must notify the County in
writing of any change to Exhibit E (Contractor’'s Administration), as
changes occur.

7.2.2 The Contractor's Project Manager will be responsible for the
Contractor’s day-to-day activities as related to this Contract and must
coordinate with County’s Project Manager and County’s Project Monitor
on a regular basis.

7.3  Approval of Contractor’s Staff

County has the absolute right to approve or disapprove all of the Contractor’s staff
performing work hereunder and any proposed changes in the Contractor’s staff,
including, but not limited to, the Contractor’s Project Manager.

7.4 Contractor’s Staff Identification

Contractor must provide, at Contractor’s expense, all staff providing services under
this Contract with a photo identification badge.

7.41 Contractor is responsible to ensure that staff have obtained a County ID
badge before they are assigned to work in a County facility. Contractor
personnel may be asked to leave a County facility by a County
representative if they do not have the proper County ID badge on their
person.

74.2 Contractor must notify the County within one business day when staff is
terminated from working under this Contract. Contractor must retrieve
and return staff's ID badge to the County on the next business day after
the staff has terminated employment with the Contractor.

743 If County requests the removal of Contractor’s staff, Contractor must
retrieve and return staff’'s ID badge to the County on the next business
day after the employee has been removed from working on the County’s
Contract.

7.5 Background and Security Investigations

7.5.1 Each of Contractor’s staff performing services under this Contract who
is in a designated sensitive position, as determined by County in
County's sole discretion, must undergo and pass a background
investigation to the satisfaction of County as a condition of beginning
and continuing to perform services under this Contract. Such
background investigation must be obtained through fingerprints
submitted to the California Department of Justice to include State, local,
and federal-level review, which may include, but will not be limited to
criminal conviction information. The fees associated with the
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7.5.2

7.5.3

7.5.4
7.5.5

background investigation will be at the expense of the Contractor,
regardless if the member of Contractor's staff passes or fails the
background investigation.

If a member of Contractor's staff does not pass the background
investigation, County may request that the member of Contractor’s staff
be immediately removed from performing services under the Contract at
any time during the term of the Contract. County will not provide to
Contractor or to Contractor’s staff any information obtained through the
County’s background investigation.

County, in its sole discretion, may immediately deny or terminate facility
access to any member of Contractor’s staff that does not pass such
investigation to the satisfaction of the County or whose background or
conduct is incompatible with County facility access.

Intentionally Omitted

Disqualification of any member of Contractor’s staff pursuant to this
Paragraph 7.5 will not relieve Contractor of its obligation to complete all
work in accordance with the terms and conditions of this Contract.

7.6  Confidentiality

7.6.1

7.6.2

Contractor must maintain the confidentiality of all records and
information in accordance with all applicable Federal, State and local
laws, rules, regulations, ordinances, directives, guidelines, policies and
procedures relating to confidentiality, including, without limitation,
County policies concerning information technology security and the
protection of confidential records and information.

Contractor must indemnify, defend, and hold harmless County, its
officers, employees, and agents, from and against any and all claims,
demands, damages, liabilities, losses, costs and expenses, including,
without limitation, defense costs and legal, accounting and other expert,
consulting, or professional fees, arising from, connected with, or related
to any failure by Contractor, its officers, employees, agents, or
subcontractors, to comply with this Paragraph, as determined by County
in its sole judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this Paragraph will be conducted by
Contractor and performed by counsel selected by Contractor and
approved by County. Notwithstanding the preceding sentence, County
will have the right to participate in any such defense at its sole cost and
expense, except that in the event Contractor fails to provide County with
a full and adequate defense, as determined by County in its sole
judgment, County will be entitled to retain its own counsel, including,
without limitation, County Counsel, and reimbursement from Contractor
for all such costs and expenses incurred by County in doing so.
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7.6.3

7.6.4

Contractor will not have the right to enter into any settlement, agree to
any injunction, or make any admission, in each case, on behalf of
County without County’s prior written approval.

Contractor must inform all of its officers, employees, agents and
subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Contractor must sign and adhere to the provisions of Exhibit F1
(Contractor Acknowledgement and Confidentiality Agreement).

8.0 STANDARD TERMS AND CONDITIONS

8.1

8.2

Amendments

8.1.1

8.1.2

8.1.3

For any change which affects the scope of work, contract term, Contract
Sum, payments, or any term or condition included under this Contract,
an Amendment must be prepared and executed by the Contractor and
by DMH Director or authorized designee.

The County’s Board or Chief Executive Officer or designee may require
the addition and/or change of certain terms and conditions in the
Contract during the term of this Contract. The County reserves the right
to add and/or change such provisions as required by the County’s Board
or Chief Executive Officer. To implement such changes, an Amendment
to the Contract must be prepared and executed by the Contractor and
by the DMH Director or his/her designee.

The Director or his/her designee may at their sole discretion, authorize
extensions of time as defined in Paragraph 4.0 (Term of Contract). The
Contractor agrees that such extensions of time will not change any other
term or condition of this Contract during the period of such extensions.
To implement an extension of time, an Amendment to the Contract must
be prepared and executed by the Contractor and by DMH Director or
his/her designee.

Assignment and Delegation/Mergers or Acquisitions

8.2.1

8.2.2

The Contractor must notify the County of any pending
acquisitions/mergers of its company unless otherwise legally prohibited
from doing so. If the Contractor is restricted from legally notifying the
County of pending acquisitions/mergers, then it should notify the County
of the actual acquisitions/mergers as soon as the law allows and provide
to the County the legal framework that restricted it from notifying the
County prior to the actual acquisitions/mergers.

The Contractor must not assign, exchange, transfer, or delegate its
rights or duties under this Contract, whether in whole or in part, without
the prior written consent of County, in its discretion, and any attempted
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assignment, delegation, or otherwise transfer of its rights or duties,
without such consent will be null and void. For purposes of this
paragraph, County consent will require a written amendment to the
Contract, which is formally approved and executed by the parties. Any
payments by the County to any approved delegate or assignee on any
claim under this Contract will be deductible, at County’s sole discretion,
against the claims, which the Contractor may have against the County.

8.2.3 Any assumption, assignment, delegation, or takeover of any of the
Contractor’s duties, responsibilities, obligations, or performance of same
by any person or entity other than the Contractor, whether through
assignment, subcontract, delegation, merger, buyout, or any other
mechanism, with or without consideration for any reason whatsoever
without County’s express prior written approval, will be a material breach
of the Contract which may result in the termination of this Contract. In
the event of such termination, County will be entitled to pursue the same
remedies against Contractor as it could pursue in the event of default by
Contractor.

8.3  Authorization Warranty

The Contractor represents and warrants that the person executing this Contract
for the Contractor is an authorized agent who has actual authority to bind the
Contractor to each and every term, condition, and obligation of this Contract and
that all requirements of the Contractor have been fulfilled to provide such actual
authority.

8.4 Budget Reductions

In the event that the County’s Board adopts, in any fiscal year, a County Budget
which provides for reductions in the salaries and benefits paid to the majority of
County employees and imposes similar reductions with respect to County
Contracts, the County reserves the right to reduce its payment obligation under
this Contract correspondingly for that fiscal year and any subsequent fiscal year
during the term of this Contract (including any extensions), and the services to be
provided by the Contractor under this Contract will also be reduced
correspondingly. The County’s notice to the Contractor regarding said reduction in
payment obligation will be provided within thirty (30) calendar days of the Board’s
approval of such actions. Except as set forth in the preceding sentence, the
Contractor must continue to provide all of the services set forth in this Contract.

8.5 Complaints

The Contractor must develop and maintain operating procedures for receiving,
investigating and responding to complaints.

8.5.1 Within ten (10) business days after Contract effective date, the
Contractor must provide the County with the Contractor’s procedures for
receiving, investigating and responding to user complaints.
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8.5.2

8.5.3

8.54

8.5.5

8.5.6

8.5.7

The County will review the Contractor's procedures and provide the
Contractor with approval of said procedures or with requested changes.

If the County requests changes in the Contractor's procedures, the
Contractor must make such changes and resubmit the procedures
within five (5) business days for County approval.

If, at any time, the Contractor wishes to change the Contractor’s
procedures, the Contractor must submit proposed changes to the
County for approval before implementation.

The Contractor must preliminarily investigate all complaints and notify
the County’s Project Manager of the status of the investigation within
three (3) business days of receiving the complaint.

When complaints cannot be resolved informally, a system of follow-
through will be instituted which adheres to formal plans for specific
actions and strict time deadlines.

Copies of all written responses must be sent to the County’s Project
Manager within three (3) business days of mailing to the complainant.

8.6 Compliance with Applicable Laws

8.6.1

8.6.2

In the performance of this Contract, Contractor must comply with all
applicable Federal, State and local laws, rules, regulations, ordinances,
directives, guidelines, policies and procedures, and all provisions
required thereby to be included in this Contract are hereby incorporated
herein by reference.

Contractor must indemnify, defend, and hold harmless County, its
officers, employees, and agents, from and against any and all claims,
demands, damages, liabilities, losses, costs, and expenses, including,
without limitation, defense costs and legal, accounting and other expert,
consulting or professional fees, arising from, connected with, or related
to any failure by Contractor, its officers, employees, agents, or
subcontractors, to comply with any such laws, rules, regulations,
ordinances, directives, guidelines, policies, or procedures, as
determined by County in its sole judgment. Any legal defense pursuant
to Contractor’s indemnification obligations under this Paragraph will be
conducted by Contractor and performed by counsel selected by
Contractor and approved by County. Notwithstanding the preceding
sentence, County will have the right to participate in any such defense
at its sole cost and expense, except that in the event Contractor fails to
provide County with a full and adequate defense, as determined by
County in its sole judgment, County will be entitled to retain its own
counsel, including, without limitation, County Counsel, and
reimbursement from Contractor for all such costs and expenses incurred
by County in doing so. Contractor will not have the right to enter into any
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settlement, agree to any injunction or other equitable relief, or make any
admission, in each case, on behalf of County without County’s prior
written approval.

8.7 Compliance with Civil Rights Laws

The Contractor hereby assures that it will comply with Subchapter VI of the Civil
Rights Act of 1964, 42 USC Sections 2000 (e) (1) through 2000 (e) (17), to the end
that no person will, on the grounds of race, creed, color, sex, religion, ancestry,
age, condition of physical handicap, marital status, political affiliation, or national
origin, be excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under this Contract or under any project, program, or
activity supported by this Contract. Additionally, Contractor certifies to the County:

8.71 That Contractor has a written policy statement prohibiting discrimination
in all phases of employment.

8.7.2 That Contractor periodically conducts a self-analysis or utilization
analysis of its work force.

8.7.3 That Contractor has a system for determining if its employment practices
are discriminatory against protected groups.

8.74 Where problem areas are identified in employment practices, the
Contractor has a system for taking reasonable corrective action, to
include establishment of goals or timetables.

8.8 Compliance with County’s Jury Service Program
8.8.1 Jury Service Program

This Contract is subject to the provisions of the County’s ordinance
entitled Contractor Employee Jury Service (“Jury Service Program”) as
codified in Sections 2.203.010 through 2.203.090 of the Los Angeles

County Code.
8.8.2 Written Employee Jury Service Policy

o Unless the Contractor has demonstrated to the County’s
satisfaction either that the Contractor is not a “Contractor’ as
defined under the Jury Service Program (Section 2.203.020 of the
County Code) or that the Contractor qualifies for an exception to
the Jury Service Program (Section 2.203.070 of the County Code),
the Contractor must have and adhere to a written policy that
provides that its Employees will receive from the Contractor, on an
annual basis, no less than five days of regular pay for actual jury
service. The policy may provide that Employees deposit any fees
received for such jury service with the Contractor or that the
Contractor deduct from the Employee’s regular pay the fees
received for jury service.
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o For purposes of this Paragraph, “Contractor” means a person,
partnership, corporation or other entity which has a contract with
the County or a subcontract with a County Contractor and has
received or will receive an aggregate sum of $50,000 or more in
any 12-month period under one or more County contracts or
subcontracts. “Employee” means any California resident who is a
full-time employee of the Contractor. “Full-time” means 40 hours or
more worked per week, or a lesser number of hours if: 1) the lesser
number is a recognized industry standard as determined by the
County, or 2) Contractor has a long-standing practice that defines
the lesser number of hours as full-time. Full-time employees
providing short-term, temporary services of 90 days or less within
a 12-month period are not considered full-time for purposes of the
Jury Service Program. If the Contractor uses any Subcontractor to
perform services for the County under the Contract, the
Subcontractor will also be subject to the provisions of this
Paragraph. The provisions of this Paragraph will be inserted into
any such subcontract agreement and a copy of the Jury Service
Program must be attached to the agreement.

o If the Contractor is not required to comply with the Jury Service
Program when the Contract commences, the Contractor will have
a continuing obligation to review the applicability of its “exception
status” from the Jury Service Program, and the Contractor must
immediately notify the County if the Contractor at any time either
comes within the Jury Service Program’s definition of “Contractor”
or if the Contractor no longer qualifies for an exception to the Jury
Service Program. In either event, the Contractor must immediately
implement a written policy consistent with the Jury Service
Program. The County may also require, at any time during the
Contract and at its sole discretion, that the Contractor demonstrate
to the County’s satisfaction that the Contractor either continues to
remain outside of the Jury Service Program’s definition of
“Contractor” and/or that the Contractor continues to qualify for an
exception to the Program.

e Contractor’'s violation of this Paragraph of the Contract may
constitute a material breach of the Contract. In the event of such
material breach, County may, in its sole discretion, terminate the
Contract and/or bar the Contractor from the award of future County
contracts for a period of time consistent with the seriousness of the
breach.
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8.9 Conflict of Interest

8.9.1 No County employee whose position with the County enables such
employee to influence the award of this Contract or any competing
Contract, and no spouse or economic dependent of such employee, will
be employed in any capacity by the Contractor or have any other direct
or indirect financial interest in this Contract. No officer or employee of
the Contractor who may financially benefit from the performance of work
hereunder will in any way participate in the County’s approval, or
ongoing evaluation, of such work, or in any way attempt to unlawfully
influence the County’s approval or ongoing evaluation of such work.

8.9.2 The Contractor must comply with all conflict of interest laws, ordinances,
and regulations now in effect or hereafter to be enacted during the term
of this Contract. The Contractor warrants that it is not now aware of any
facts that create a conflict of interest. If the Contractor hereafter
becomes aware of any facts that might reasonably be expected to create
a conflict of interest, it must immediately make full written disclosure of
such facts to the County. Full written disclosure must include, but is not
limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this Paragraph will be a material breach of this Contract.

8.10 Consideration of Hiring County Employees Targeted for Layoffs or Who are
on a County Re-Employment List

Should the Contractor require additional or replacement personnel after the
effective date of this Contract to perform the services set forth herein, the
Contractor must give first consideration for such employment openings to qualified,
permanent County employees who are targeted for layoff or qualified, former
County employees who are on a re-employment list during the life of this Contract.

8.11 Consideration of Hiring GAIN/START Participants

8.11.1 Should the Contractor require additional or replacement personnel after
the effective date of this Contract, the Contractor will give consideration
for any such employment openings to participants in the County's
Department of Public Social Services Greater Avenues for
Independence (GAIN) Program or Skills and Training to Achieve
Readiness for Tomorrow (START) Program who meet the Contractor’'s
minimum qualifications for the open position. For this purpose,
consideration will mean that the Contractor will interview qualified
candidates. The County will refer GAIN/START participants by job
category to the Contractor. Contractors must report all job openings with
job requirements to: gainstart@dpss.lacounty.gov and
BServices@opportunity.lacounty.gov and DPSS will refer qualified
GAIN/START job candidates.
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8.11.2 In the event that both laid-off County employees and GAIN/START
participants are available for hiring, County employees must be given
first priority.

8.12 Contractor Responsibility and Debarment
8.12.1 Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the
attribute of trustworthiness, as well as quality, fitness, capacity and
experience to satisfactorily perform the contract. It is the County’s policy
to conduct business only with responsible Contractors.

8.12.2 Chapter 2.202 of the County Code

The Contractor is hereby notified that, in accordance with Chapter 2.202
of the County Code, if the County acquires information concerning the
performance of the Contractor on this or other contracts which indicates
that the Contractor is not responsible, the County may, in addition to
other remedies provided in the Contract, debar the Contractor from
bidding or proposing on, or being awarded, and/or performing work on
County contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if
warranted by the circumstances, and terminate any or all existing
Contracts the Contractor may have with the County.

8.12.3 Non-responsible Contractor

The County may debar a Contractor if the Board finds, in its discretion,
that the Contractor has done any of the following: (1) violated a term of
a contract with the County or a nonprofit corporation created by the
County, (2) committed an act or omission which negatively reflects on
the Contractor’s quality, fithess or capacity to perform a contract with the
County, any other public entity, or a nonprofit corporation created by the
County, or engaged in a pattern or practice which negatively reflects on
same, (3) committed an act or offense which indicates a lack of business
integrity or business honesty, or (4) made or submitted a false claim
against the County or any other public entity.

8.12.4 Contractor Hearing Board

o If there is evidence that the Contractor may be subject to
debarment, the Department will notify the Contractor in writing of
the evidence which is the basis for the proposed debarment and
will advise the Contractor of the scheduled date for a debarment
hearing before the Contractor Hearing Board.

o The Contractor Hearing Board will conduct a hearing where
evidence on the proposed debarment is presented. The Contractor
and/or the Contractor’s representative will be given an opportunity
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to submit evidence at that hearing. After the hearing, the Contractor
Hearing Board will prepare a tentative proposed decision, which
will contain a recommendation regarding whether the Contractor
should be debarred, and, if so, the appropriate length of time of the
debarment. The Contractor and the Department will be provided an
opportunity to object to the tentative proposed decision prior to its
presentation to the Board.

e After consideration of any objections, or if no objections are
submitted, a record of the hearing, the proposed decision, and any
other recommendation of the Contractor Hearing Board will be
presented to the Board. The Board of Supervisors will have the
right to modify, deny, or adopt the proposed decision and
recommendation of the Contractor Hearing Board.

o If a Contractor has been debarred for a period longer than five (5)
years, that Contractor may after the debarment has been in effect
for at least five (5) years, submit a written request for review of the
debarment determination to reduce the period of debarment or
terminate the debarment. The County may, in its discretion, reduce
the period of debarment or terminate the debarment if it finds that
the Contractor has adequately demonstrated one or more of the
following: (1) elimination of the grounds for which the debarment
was imposed; (2) a bona fide change in ownership or management;
(3) material evidence discovered after debarment was imposed; or
(4) any other reason that is in the best interests of the County.

e  The Contractor Hearing Board will consider a request for review of
a debarment determination only where (1) the Contractor has been
debarred for a period longer than five (5) years; (2) the debarment
has been in effect for at least five (5) years; and (3) the request is
in writing, states one or more of the grounds for reduction of the
debarment period or termination of the debarment, and includes
supporting documentation. Upon receiving an appropriate request,
the Contractor Hearing Board will provide notice of the hearing on
the request. At the hearing, the Contractor Hearing Board will
conduct a hearing where evidence on the proposed reduction of
debarment period or termination of debarment is presented. This
hearing will be conducted and the request for review decided by
the Contractor Hearing Board pursuant to the same procedures as
for a debarment hearing.

. The Contractor Hearing Board’s proposed decision will contain a
recommendation on the request to reduce the period of debarment
or terminate the debarment. The Contractor Hearing Board will
present its proposed decision and recommendation to the Board.
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The Board will have the right to modify, deny, or adopt the proposed
decision and recommendation of the Contractor Hearing Board.

8.12.5 Subcontractors of Contractor
There shall be no subcontracting for this Contract.

8.13 Contractor’'s Acknowledgement and Notice to its Employees of the Safely
Surrendered Baby Law

The Contractor acknowledges that the County places a high priority on the
implementation of the Safely Surrendered Baby Law. The Contractor must notify
and provide to its employees, and will require each Subcontractor to notify and
provide to its employees, a Fact Sheet regarding the Safely Surrendered Baby
Law, its implementation in Los Angeles County, and information on where and how
to safely surrender a baby. Additionally, the Contractor understands that it is the
County’s policy to encourage all County contractors to voluntarily post the County’s
“‘Safely Surrendered Baby Law Poster” (available in
English/Spanish/Chinese/Korean) in a prominent position at the Contractor’s place
of business. The Contractor will also encourage its subcontractors, if any, to post
this poster in a prominent position in the subcontractor’s place of business.

The Contractor, and its subcontractor(s), can access posters and other program
material at babysafela.org.

8.14 Contractor’s Warranty of Adherence to County’s Child Support Compliance
Program

8.14.1 The Contractor acknowledges that the County has established a goal of
ensuring that all individuals who benefit financially from the County
through Contract are in compliance with their court-ordered child, family
and spousal support obligations in order to mitigate the economic
burden otherwise imposed upon the County and its taxpayers.

8.14.2  Asrequired by the County’s Child Support Compliance Program (County
Code Chapter 2.200) and without limiting the Contractor’'s duty under
this Contract to comply with all applicable provisions of law, the
Contractor warrants that it is now in compliance and will during the term
of this Contract maintain in compliance with employment and wage
reporting requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment Insurance Code
Section 1088.5, and will implement all lawfully served Wage and
Earnings Withholding Orders or Child Support Services Department
Notices of Wage and Earnings Assignment for Child, Family or Spousal
Support, pursuant to Code of Civil Procedure Section 706.031 and
Family Code Section 5246(b).
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8.15 County’s Quality Assurance Plan

The County or its agent(s) will monitor the Contractor’'s performance under this
Contract on not less than an annual basis. Such monitoring will include assessing
the Contractor's compliance with all Contract terms and conditions and
performance standards. Contractor deficiencies which the County determines are
significant or continuing and that may place performance of the Contract in
jeopardy if not corrected will be reported to the Board and listed in the appropriate
contractor performance database. The report to the Board will include
improvement/corrective action measures taken by the County and the Contractor.
If improvement does not occur consistent with the corrective action measures, the
County may terminate this Contract or impose other penalties as specified in this
Contract.

8.16 Damage to County Facilities, Buildings or Grounds

8.16.1 The Contractor will repair, or cause to be repaired, at its own cost, any
and all damage to County facilities, buildings, or grounds caused by the
Contractor or employees or agents of the Contractor. Such repairs must
be made immediately after the Contractor has become aware of such
damage, but in no event later than thirty (30) days after the occurrence.

8.16.2 If the Contractor fails to make timely repairs, County may make any
necessary repairs. All costs incurred by County, as determined by
County, for such repairs must be repaid by the Contractor by cash
payment upon demand.

8.17 Employment Eligibility Verification

8.17.1 The Contractor warrants that it fully complies with all Federal and State
statutes and regulations regarding the employment of aliens and others
and that all its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State
statutes and regulations. The Contractor must obtain, from all
employees performing work hereunder, all verification and other
documentation of employment eligibility status required by Federal and
State statutes and regulations including, but not limited to, the
Immigration Reform and Control Act of 1986, (P.L. 99-603), or as they
currently exist and as they may be hereafter amended. The Contractor
must retain all such documentation for all covered employees for the
period prescribed by law.

8.17.2  The Contractor must indemnify, defend, and hold harmless, the County,
its agents, officers, and employees from employer sanctions and any
other liability which may be assessed against the Contractor or the
County or both in connection with any alleged violation of any Federal
or State statutes or regulations pertaining to the eligibility for
employment of any persons performing work under this Contract.
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8.18 Counterparts and Electronic Signatures and Representations

This Contract may be executed in two or more counterparts, each of which will be
deemed an original but all of which together will constitute one and the same
Contract. The facsimile, email or electronic signature of the parties will be deemed
to constitute original signatures, and facsimile or electronic copies hereof will be
deemed to constitute duplicate originals.

The County and the Contractor hereby agree to regard electronic representations
of original signatures of authorized officers of each party, when appearing in
appropriate places on the Amendments prepared pursuant to Paragraph 8.1
(Amendments) and received via communications facilities (facsimile, email or
electronic signature), as legally sufficient evidence that such legally binding
signatures have been affixed to Amendments to this Contract.

8.19 Fair Labor Standards

The Contractor must comply with all applicable provisions of the Federal Fair Labor
Standards Act and must indemnify, defend, and hold harmless the County and its
agents, officers, and employees from any and all liability, including, but not limited
to, wages, overtime pay, liquidated damages, penalties, court costs, and attorneys'
fees arising under any wage and hour law, including, but not limited to, the Federal
Fair Labor Standards Act, for work performed by the Contractor’'s employees for
which the County may be found jointly or solely liable.

8.20 Force Majeure

8.20.1 Neither party will be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other
natural occurrences, strikes, lockouts (other than a lockout by such party
or any of such party's subcontractors), freight embargoes, or other
similar events to those described above, but in every such case the
failure to perform must be totally beyond the control and without any fault
or negligence of such party (such events are referred to in this
Paragraph as "force majeure events").

8.20.2 Notwithstanding the foregoing, a default by a subcontractor of
Contractor will not constitute a force majeure event, unless such default
arises out of causes beyond the control of both Contractor and such
subcontractor, and without any fault or negligence of either of them. In
such case, Contractor will not be liable for failure to perform, unless the
goods or services to be furnished by the subcontractor were obtainable
from other sources in sufficient time to permit Contractor to meet the
required performance schedule. As used in this Paragraph, the term
“subcontractor” and “subcontractors” mean subcontractors at any tier.

8.20.3 In the event Contractor's failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
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obtain goods or services from other sources, if applicable, and to
otherwise mitigate the damages and reduce the delay caused by such
force majeure event.

8.21 Governing Law, Jurisdiction, and Venue

This Contract will be governed by, and construed in accordance with, the laws of
the State of California. The Contractor agrees and consents to the exclusive
jurisdiction of the courts of the State of California for all purposes regarding this
Contract and further and consents that venue of any action brought hereunder will
be exclusively in the County.

8.22 Independent Contractor Status

8.22.1 This Contract is by and between the County and the Contractor and is
not intended, and must not be construed, to create the relationship of
agent, servant, employee, partnership, joint venture, or association, as
between the County and the Contractor. The employees and agents of
one party must not be, or be construed to be, the employees or agents
of the other party for any purpose whatsoever.

8.22.2 The Contractor will be solely liable and responsible for providing to, or
on behalf of, all persons performing work pursuant to this Contract all
compensation and benefits. The County will have no liability or
responsibility for the payment of any salaries, wages, unemployment
benefits, disability benefits, Federal, State, or local taxes, or other
compensation, benefits, or taxes for any personnel provided by or on
behalf of the Contractor.

8.22.3 The Contractor understands and agrees that all persons performing
work pursuant to this Contract are, for purposes of Workers'
Compensation liability, solely employees of the Contractor and not
employees of the County. The Contractor will be solely liable and
responsible for furnishing any and all Workers' Compensation benefits
to any person as a result of any injuries arising from or connected with
any work performed by or on behalf of the Contractor pursuant to this
Contract.

8.22.4 The Contractor must adhere to the provisions stated in Paragraph 7.6
(Confidentiality).

8.23 Indemnification

The Contractor must indemnify, defend and hold harmless the County, its Special
Districts, elected and appointed officers, employees, agents and volunteers
(“County Indemnitees”) from and against any and all liability, including but not
limited to demands, claims, actions, fees, costs and expenses (including attorney
and expert witness fees), arising from and/or relating to this Contract, except for
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such loss or damage arising from the sole negligence or willful misconduct of the
County Indemnitees.

8.24 General Provisions for All Insurance Coverage

8.24.1 Without limiting Contractor's indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to
this Contract have been met, Contractor must provide and maintain at
its own expense insurance coverage satisfying the requirements
specified in Paragraphs 8.24 and 8.25 of this Contract. These minimum
insurance coverage terms, types and limits (the “Required Insurance”)
also are in addition to and separate from any other contractual obligation
imposed upon Contractor pursuant to this Contract. The County in no
way warrants that the Required Insurance is sufficient to protect the
Contractor for liabilities which may arise from or relate to this Contract.

8.24.2 Evidence of Coverage and Notice to County

e  Certificate(s) of insurance coverage (Certificate) satisfactory to
County, and a copy of an Additional Insured endorsement
confirming County and its Agents (defined below) has been given
Insured status under the Contractor’'s General Liability policy, must
be delivered to County at the address shown below and provided
prior to commencing services under this Contract.

o Renewal Certificates must be provided to County not less than 10
days prior to Contractor’'s policy expiration dates. The County
reserves the right to obtain complete, certified copies of any
required Contractor and/or Subcontractor insurance policies at any
time.

e  Certificates must identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate must match
the name of the Contractor identified as the contracting party in this
Contract. Certificates must provide the full name of each insurer
providing coverage, its NAIC (National Association of Insurance
Commissioners) identification number, its financial rating, the
amounts of any policy deductibles or self-insured retentions
exceeding fifty thousand ($50,000.00) dollars, and list any County
required endorsement forms.

o Neither the County’s failure to obtain, nor the County’s receipt of,
or failure to object to a non-complying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the Contractor, its insurance broker(s) and/or
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insurer(s), will be construed as a waiver of any of the Required
Insurance provisions.

o Certificates and copies of any required endorsements must be sent
to the Department of Mental Health at:

County of Los Angeles
Department of Mental Health
Contracts Development and Administration Division
510 S. Vermont Ave., 20" Floor
Los Angeles, CA 90020

Attention: Division Manager of Contracts

e  Contractor also must promptly report to County any injury or
property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,
disappearance, destruction, misuse, or theft of County property,
monies or securities entrusted to Contractor. Contractor also must
promptly notify County of any third party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit
against Contractor and/or County.

8.24.3 Additional Insured Status and Scope of Coverage

The County, its Special Districts, Elected Officials, Officers, Agents,
Employees and Volunteers (collectively County and its Agents) must be
provided additional insured status under Contractor’'s General Liability
policy with respect to liability arising out of Contractor’s ongoing and
completed operations performed on behalf of the County. County and
its Agents additional insured status must apply with respect to liability
and defense of suits arising out of the Contractor’s acts or omissions,
whether such liability is attributable to the Contractor or to the County.
The full policy limits and scope of protection also must apply to the
County and its Agents as an additional insured, even if they exceed the
County’s minimum Required Insurance specifications herein. Use of an
automatic additional insured endorsement form is acceptable providing
it satisfies the Required Insurance provisions herein.

8.24.4 Cancellation of or Change in Insurance
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8.24.5

8.24.6

8.24.7

8.24.8

8.24.9

8.24.10

Contractor must provide County with, or Contractor’s insurance policies
must contain a provision that County will receive, written notice of
cancellation or any change in Required Insurance, including insurer,
limits of coverage, term of coverage or policy period. The written notice
must be provided to County at least ten (10) days in advance of
cancellation for non-payment of premium and thirty (30) days in advance
for any other cancellation or policy change. Failure to provide written
notice of cancellation or any change in Required Insurance may
constitute a material breach of the Contract, in the sole discretion of the
County, upon which the County may suspend or terminate this Contract.

Failure to Maintain Insurance

Contractor's failure to maintain or to provide acceptable evidence that it
maintains the Required Insurance will constitute a material breach of the
Contract, upon which County immediately may withhold payments due
to Contractor, and/or suspend or terminate this Contract. County, at its
sole discretion, may obtain damages from Contractor resulting from said
breach. Alternatively, the County may purchase the Required Insurance,
and without further notice to Contractor, deduct the premium cost from
sums due to Contractor or pursue Contractor reimbursement.

Insurer Financial Ratings

Coverage must be placed with insurers acceptable to the County with
A.M. Best ratings of not less than A:VIl unless otherwise approved by
County.

Contractor’s Insurance Must Be Primary

Contractor’s insurance policies, with respect to any claims related to this
Contract, must be primary with respect to all other sources of coverage
available to Contractor. Any County maintained insurance or self-
insurance coverage must be in excess of and not contribute to any
Contractor coverage.

Waivers of Subrogation

To the fullest extent permitted by law, the Contractor hereby waives its
rights and its insurer(s)’ rights of recovery against County under all the
Required Insurance for any loss arising from or relating to this Contract.
The Contractor must require its insurers to execute any waiver of
subrogation endorsements which may be necessary to effectuate such
waiver.

Subcontractor Insurance Coverage Requirements
Intentionally Omitted
Deductibles and Self-Insured Retentions (SIRs)
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8.24.11

8.24.12

8.24.13

8.24.14

8.24.15

Contractor’s policies will not obligate the County to pay any portion of
any Contractor deductible or SIR. The County retains the right to require
Contractor to reduce or eliminate policy deductibles and SIRs as
respects the County, or to provide a bond guaranteeing Contractor’s
payment of all deductibles and SIRs, including all related claims
investigation, administration and defense expenses. Such bond must be
executed by a corporate surety licensed to transact business in the State
of California.

Claims Made Coverage

If any part of the Required Insurance is written on a claims made basis,
any policy retroactive date must precede the effective date of this
Contract. Contractor understands and agrees it will maintain such
coverage for a period of not less than three (3) years following Contract
expiration, termination or cancellation.

Application of Excess Liability Coverage

Contractors may use a combination of primary, and excess insurance
policies which provide coverage as broad as (“follow form” over) the
underlying primary policies, to satisfy the Required Insurance
provisions.

Separation of Insureds

All liability policies must provide cross-liability coverage as would be
afforded by the standard I1SO (Insurance Services Office, Inc.)
separation of insureds provision with no insured versus insured
exclusions or limitations.

Alternative Risk Financing Programs

The County reserves the right to review, and then approve, Contractor
use of self-insurance, risk retention groups, risk purchasing groups,
pooling arrangements and captive insurance to satisfy the Required
Insurance provisions. The County and its Agents must be designated as
an Additional Covered Party under any approved program.

County Review and Approval of Insurance Requirements

The County reserves the right to review and adjust the Required
Insurance provisions, conditioned upon County’s determination of
changes in risk exposures.

8.25 Insurance Coverage

8.25.1

Commercial General Liability insurance (providing scope of coverage
equivalent to ISO policy form CG 00 01), naming County and its Agents
as an additional insured, with limits of not less than:

General Aggregate: $4 million
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Products/Completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $2 million

The policy shall also provide coverage for liability for Assault and
Battery, as well as Errors and Omissions and Punitive Damages.
Alternatively, such Errors and Omissions and Punitive Damages
coverage may be provided under the terms of a separate Errors and
Omissions (Professional) Liability policy. If Contractor’s operations will
include use of firearms and/or animals, then firearms and/or animal-
related liability, respectively, also shall be covered.

8.25.2 Automobile Liability insurance (providing scope of coverage
equivalent to 1ISO policy form CA 00 01) with limits of not less than $1
million for bodily injury and property damage, in combined or equivalent
split limits, for each single accident. Insurance must cover liability arising
out of Contractor’s use of autos pursuant to this Contract, including
owned, leased, hired, and/or non-owned autos, as each may be
applicable.

8.25.3 Workers Compensation and Employers’ Liability insurance or
qualified self- insurance satisfying statutory requirements, which
includes Employers’ Liability coverage with limits of not less than $1
million per accident. If Contractor will provide leased employees, or, is
an employee leasing or temporary staffing firm or a professional
employer organization (PEQO), coverage also must include an Alternate
Employer Endorsement (providing scope of coverage equivalent to ISO
policy form WC 00 03 01 A) naming the County as the Alternate
Employer. The written notice must be provided to County at least ten
(10) days in advance of cancellation for non-payment of premium and
thirty (30) days in advance for any other cancellation or policy change.
If applicable to Contractor’s operations, coverage also must be arranged
to satisfy the requirements of any federal workers or workmen’s
compensation law or any federal occupational disease law.

In all cases, the above insurance also shall include Employer’s Liability
coverage with limits of not less than the following:

Each Accident: $1 million
Disease — policy limit: $1 million
Disease — each employee: $1 million

8.25.4  Unique Insurance Coverage
e  Sexual Misconduct Liability
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Insurance covering actual or alleged claims for sexual misconduct
and/or molestation with limits of not less than $2 million per claim
and $2 million aggregate, and claims for negligent employment,
investigation, supervision, training or retention of, or failure to
report to proper authorities, a person(s) who committed any act of
abuse, molestation, harassment, mistreatment or maltreatment of
a sexual nature.

e Crime Coverage

A Fidelity Bond or Crime Insurance policy with limits of not less than
$100,000 per occurrence. Such coverage must protect against all
loss of money, securities, or other valuable property entrusted by
County to Contractor, and apply to all of Contractor’s directors,
officers, agents and employees who regularly handle or have
responsibility for such money, securities or property. The County
and its Agents must be named as an Additional Insured and Loss
Payee as its interests may appear. This insurance must include
third party fidelity coverage, include coverage for loss due to theft,
mysterious disappearance, and computer fraud/theft, and must not
contain a requirement for an arrest and/or conviction.

8.26 Liquidated Damages

8.26.1 If, in the judgment of the Director, or their designee, the Contractor is
deemed to be non-compliant with the terms and obligations assumed
hereby, the Director, or their designee, at their option, in addition to, or
in lieu of, other remedies provided herein, may withhold the entire
monthly payment or deduct pro rata from the Contractor’s invoice for
work not performed. A description of the work not performed and the
amount to be withheld or deducted from payments to the Contractor from
the County, will be forwarded to the Contractor by the Director, or their
designee, in a written notice describing the reasons for said action.

8.26.2 If the Director, or their designee, determines that there are deficiencies
in the performance of this Contract that the Director, or their designee,
deems are correctable by the Contractor over a certain time span, the
Director, or their designee, will provide a written notice to the Contractor
to correct the deficiency within specified time frames. Should the
Contractor fail to correct deficiencies within said time frame, the Director,
or their designee, may: (a) Deduct from the Contractor's payment, pro
rata, those applicable portions of the Monthly Contract Sum; and/or (b)
Deduct liquidated damages. The parties agree that it will be
impracticable or extremely difficult to fix the extent of actual damages
resulting from the failure of the Contractor to correct a deficiency within
the specified time frame. The parties hereby agree that under the current
circumstances a reasonable estimate of such damages is specified in
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the Performance Requirements Summary (PRS) Chart, hereunder, and
that the Contractor will be liable to the County for liquidated damages in
said amount. Said amount will be deducted from the County’s payment
to the Contractor; and/or (c) Upon giving five (5) days notice to the
Contractor for failure to correct the deficiencies, the County may correct
any and all deficiencies and the total costs incurred by the County for
completion of the work by an alternate source, whether it be County
forces or separate private contractor, will be deducted and forfeited from
the payment to the Contractor from the County, as determined by the
County.

8.26.3 The action noted in Paragraph 8.26.2 must not be construed as a
penalty, but as adjustment of payment to the Contractor to recover the
County cost due to the failure of the Contractor to complete or comply
with the provisions of this Contract.

8.26.4  This Paragraph must not, in any manner, restrict or limit the County’s
right to damages for any breach of this Contract provided by law or as
specified in the PRS or Paragraph 8.26.2, and must not, in any manner,
restrict or limit the County’s right to terminate this Contract as agreed to
herein.

8.27 Most Favored Public Entity

If the Contractor’s prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
and delivery conditions to the State of California or any county, municipality, or
district of the State at prices below those set forth in this Contract, then such lower
prices must be immediately extended to the County.

8.28 Nondiscrimination and Affirmative Action

8.28.1 The Contractor certifies and agrees that all persons employed by it, its
affiliates, subsidiaries, or holding companies are and will be treated
equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or
political affiliation, in compliance with all applicable Federal and State
anti discrimination laws and regulations.

8.28.2  Contractor certifies to the County each of the following:

e That Contractor has a written policy statement prohibiting
discrimination in all phases of employment.

e  That Contractor periodically conducts a self-analysis or utilization
analysis of its work force.

e  That Contractor has a system for determining if its employment
practices are discriminatory against protected groups.
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8.28.3

8.28.4

8.28.5

8.28.6

8.28.7

8.28.8

o Where problem areas are identified in employment practices, the
Contractor has a system for taking reasonable corrective action, to
include establishment of goals or timetables.

The Contractor must take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to race, color, religion, ancestry, national origin, sex, age,
physical or mental disability, marital status, or political affiliation, in
compliance with all applicable Federal and State anti-discrimination laws
and regulations. Such action must include, but is not limited to:
employment, upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship.

The Contractor certifies and agrees that it will deal with its
subcontractors, bidders, or vendors without regard to or because of
race, color, religion, ancestry, national origin, sex, age, physical or
mental disability, marital status, or political affiliation.

The Contractor certifies and agrees that it, its affiliates, subsidiaries, or
holding companies will comply with all applicable Federal and State laws
and regulations to the end that no person will, on the grounds of race,
color, religion, ancestry, national origin, sex, age, physical or mental
disability, marital status, or political affiliation, be excluded from
participation in, be denied the benefits of, or be otherwise subjected to
discrimination under this Contract or under any project, program, or
activity supported by this Contract.

The Contractor will allow County representatives access to the
Contractor’s employment records during regular business hours to verify
compliance with the provisions of this Paragraph 8.28 when so
requested by the County.

If the County finds that any provisions of this Paragraph 8.28 have been
violated, such violation will constitute a material breach of this Contract
upon which the County may terminate or suspend this Contract. While
the County reserves the right to determine independently that the anti-
discrimination provisions of this Contract have been violated, in addition,
a determination by the California Civil Rights Department or the Federal
Equal Employment Opportunity Commission that the Contractor has
violated Federal or State anti-discrimination laws or regulations will
constitute a finding by the County that the Contractor has violated the
anti-discrimination provisions of this Contract.

The parties agree that in the event the Contractor violates any of the anti
discrimination provisions of this Contract, the County will, at its sole
option, be entitled to the sum of Five Hundred Dollars ($500) for each
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8.29

8.30

8.31

8.32

8.33

8.34

such violation pursuant to California Civil Code Section 1671 as
liquidated damages in lieu of terminating or suspending this Contract.

Non Exclusivity

Nothing herein is intended nor will be construed as creating any exclusive
arrangement with the Contractor. This Contract will not restrict (Department) from
acquiring similar, equal or like goods and/or services from other entities or sources.

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay
the timely performance of this Contract, that party must, within one (1) business
day, give notice thereof, including all relevant information with respect thereto, to
the other party.

Notice of Disputes

The Contractor must bring to the attention of the County’s Project Manager and/or
County’s Project Director any dispute between the County and the Contractor
regarding the performance of services as stated in this Contract. If the County’s
Project Manager or County’s Project Director is not able to resolve the dispute, the
Director, or designee will resolve it.

Notice to Employees Regarding the Federal Earned Income Credit

The Contractor must notify its employees, and will require each subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the federal income tax laws. Such notice must be provided in
accordance with the requirements set forth in Internal Revenue Service Notice No.
1015.

Notices

All notices or demands required or permitted to be given or made under this
Contract must be in writing and will be hand delivered with signed receipt or mailed
by first class registered or certified mail, postage prepaid, or sent via electronic
mail addressed to the parties as identified in Exhibits D (County’s Administration)
and E (Contractor’'s Administration). Addresses may be changed by either party
giving ten (10) days' prior written notice thereof to the other party. The Director or
designee will have the authority to issue all notices or demands required or
permitted by the County under this Contract.

Prohibition Against Inducement or Persuasion

Notwithstanding the above, the Contractor and the County agree that, during the
term of this Contract and for a period of one year thereafter, neither party will in
any way intentionally induce or persuade any employee of one party to become an
employee or agent of the other party. No bar exists against any hiring action
initiated through a public announcement.
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8.35 Public Records Act

8.35.1  Any documents submitted by the Contractor; all information obtained in
connection with the County’s right to audit and inspect the Contractor’s
documents, books, and accounting records pursuant to Paragraph 8.37
(Record Retention and Inspection/Audit Settlement) of this Contract; as
well as those documents which were required to be submitted in
response to the Invitation for Bids (IFB) used in the solicitation process
for this Contract, become the exclusive property of the County. All such
documents become a matter of public record and will be regarded as
public records except for those documents determined to be non-
disclosable or exempt pursuant to California Government Code sections
7921.000 et seq. and which are marked “trade secret”, “confidential”, or
“proprietary”. The County will not in any way be liable or responsible for
the disclosure of any such records including, without limitation, those so
marked, if disclosure is required by law, or by an order issued by a court
of competent jurisdiction.

8.35.2 In the event the County is required to defend an action on a Public
Records Act request for any of the aforementioned documents,
information, books, records, and/or contents of a bid marked “trade
secret”, “confidential”, or “proprietary”, the Contractor agrees to defend
and indemnify the County from all costs and expenses, including
reasonable attorney’s fees, in action or liability arising under the Public

Records Act.
8.36 Publicity

8.36.1 The Contractor must not disclose any details in connection with this
Contract to any person or entity except as may be otherwise provided
hereunder or required by law. However, in recognizing the Contractor’s
need to identify its services and related clients to sustain itself, the
County will not inhibit the Contractor from publishing its role under this
Contract within the following conditions:

o The Contractor must develop all publicity material in a professional
manner; and

o During the term of this Contract, the Contractor will not, and will not
authorize another to, publish or disseminate any commercial
advertisements, press releases, feature articles, or other materials
using the name of the County without the prior written consent of
the County’s Project Director.

8.36.2  The Contractor may, without the prior written consent of County, indicate
in its bids and sales materials that it has been awarded this Contract
with the County, provided that the requirements of this Paragraph 8.36
(Publicity) will apply.
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8.37 Record Retention and Inspection-Audit Settlement

8.371 The Contractor must maintain accurate and complete financial records
of its activities and operations relating to this Contract in accordance
with generally accepted accounting principles. The Contractor must also
maintain accurate and complete employment and other records relating
to its performance of this Contract. The Contractor agrees that the
County, or its authorized representatives, will have access to and the
right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material,
including, but not limited to, all financial records, bank statements,
cancelled checks or other proof of payment, timecards, sign-in/sign-out
sheets and other time and employment records, and proprietary data
and information, will be kept and maintained by the Contractor and will
be made available to the County during the term of this Contract and for
a period of five (5) years thereafter unless the County’s written
permission is given to dispose of any such material prior to such time.
All such material must be maintained by the Contractor at a location in
Los Angeles County, provided that if any such material is located outside
of Los Angeles County, then, at the County’s option, the Contractor will
pay the County for travel, per diem, and other costs incurred by the
County to examine, audit, excerpt, copy, or transcribe such material at
such other location.

8.37.2 In the event that an audit of the Contractor is conducted specifically
regarding this Contract by any Federal or State auditor, or by any auditor
or accountant employed by the Contractor or otherwise, then the
Contractor must file a copy of such audit report with the County’s Auditor
Controller within thirty (30) days of the Contractor’'s receipt thereof,
unless otherwise provided by applicable Federal or State law or under
this Contract. Subject to applicable law, the County will make a
reasonable effort to maintain the confidentiality of such audit report(s).

8.37.3  Failure on the part of the Contractor to comply with any of the provisions
of this Paragraph 8.38 will constitute a material breach of this Contract
upon which the County may terminate or suspend this Contract.

8.37.4 If, at any time during the term of this Contract or within five (5) years
after the expiration or termination of this Contract, representatives of the
County conduct an audit of the Contractor regarding the work performed
under this Contract, and if such audit finds that the County’s dollar
liability for any such work is less than payments made by the County to
the Contractor, then the difference must be either: a) repaid by the
Contractor to the County by cash payment upon demand or b) at the
sole option of the County’s Auditor-Controller, deducted from any
amounts due to the Contractor from the County, whether under this
Contract or otherwise. If such audit finds that the County’s dollar liability
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for such work is more than the payments made by the County to the
Contractor, then the difference will be paid to the Contractor by the
County by cash payment, provided that in no event will the County’s
maximum obligation for this Contract exceed the funds appropriated by
the County for the purpose of this Contract.

8.38 Recycled Bond Paper

Consistent with the Board policy to reduce the amount of solid waste deposited at
the County landfills, the Contractor agrees to use recycled-content paper to the
maximum extent possible on this Contract.

8.39 Subcontracting

8.39.1 The requirements of this Contract may not be subcontracted by
Contractor. Any attempt by Contractor to subcontract any work under
this Contract may be deemed a material breach of this Contract

8.40 Termination for Breach of Warranty to Maintain Compliance with County’s
Child Support Compliance Program

Failure of the Contractor to maintain compliance with the requirements set forth in
Paragraph 8.14 (Contractor’'s Warranty of Adherence to County’s Child Support
Compliance Program), will constitute default under this Contract. Without limiting
the rights and remedies available to the County under any other provision of this
Contract, failure of the Contractor to cure such default within ninety (90) calendar
days of written notice will be grounds upon which the County may terminate this
Contract pursuant to Paragraph 8.42 (Termination for Default) and pursue
debarment of the Contractor), pursuant to County Code Chapter 2.202.

8.41 Termination for Convenience

8.41.1 This Contract may be terminated, in whole or in part, from time to time,
when such action is deemed by the County, in its sole discretion, to be
in its best interest. Termination of work hereunder will be effectuated by
notice of termination to the Contractor specifying the extent to which
performance of work is terminated and the date upon which such
termination becomes effective. The date upon which such termination
becomes effective will be no less than ten (10) days after the notice is
sent.

8.41.2  After receipt of a notice of termination and except as otherwise directed
by the County, the Contractor must stop work under this Contract on the
date and to the extent specified in such notice.

8.41.3  All material including books, records, documents, or other evidence
bearing on the costs and expenses of the Contractor under this Contract
must be maintained by the Contractor in accordance with Paragraph
8.37 (Record Retention and Inspection/Audit Settlement).
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8.42 Termination for Default

8.42.1 The County may, by written notice to the Contractor, terminate the whole
or any part of this Contract, if, in the judgment of County’s Project
Director:

e  Contractor has materially breached this Contract; or

e  Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required either under this
Contract; or

e Contractor fails to demonstrate a high probability of timely
fulfillment of performance requirements under this Contract, or of
any obligations of this Contract and in either case, fails to
demonstrate convincing progress toward a cure within five (5)
working days (or such longer period as the County may authorize
in writing) after receipt of written notice from the County specifying
such failure.

8.42.2 In the event that the County terminates this Contract in whole or in part
as provided in Paragraph 8.42.1, the County may procure, upon such
terms and in such manner as the County may deem appropriate, goods
and services similar to those so terminated. The Contractor will be liable
to the County for any and all excess costs incurred by the County, as
determined by the County, for such similar goods and services. The
Contractor will continue the performance of this Contract to the extent
not terminated under the provisions of this Paragraph.

8.42.3  Except with respect to defaults of any Subcontractor, the Contractor will
not be liable for any such excess costs of the type identified in Paragraph
8.42.2 if its failure to perform this Contract arises out of causes beyond
the control and without the fault or negligence of the Contractor. Such
causes may include, but are not limited to: acts of God or of the public
enemy, acts of the County in either its sovereign or contractual capacity,
acts of Federal or State governments in their sovereign capacities, fires,
floods, epidemics, quarantine restrictions, strikes, freight embargoes,
and unusually severe weather; but in every case, the failure to perform
must be beyond the control and without the fault or negligence of the
Contractor. If the failure to perform is caused by the default of a
Subcontractor, and if such default arises out of causes beyond the
control of both the Contractor and Subcontractor, and without the fault
or negligence of either of them, the Contractor will not be liable for any
such excess costs for failure to perform, unless the goods or services to
be furnished by the Subcontractor were obtainable from other sources
in sufficient time to permit the Contractor to meet the required
performance schedule. As used in this Paragraph 8.42.3, the terms
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"Subcontractor" and "Subcontractors" mean Subcontractor(s) at any
tier.

8.42.4 If, after the County has given notice of termination under the provisions
of this Paragraph 8.42, it is determined by the County that the Contractor
was not in default under the provisions of this Paragraph 8.42, or that
the default was excusable under the provisions of Paragraph 8.42.3, the
rights and obligations of the parties will be the same as if the notice of
termination had been issued pursuant to Paragraph 8.41 (Termination
for Convenience).

8.42.5 The rights and remedies of the County provided in this Paragraph 8.42
will not be exclusive and are in addition to any other rights and remedies
provided by law or under this Contract.

8.43 Termination for Improper Consideration

8.43.1 The County may, by written notice to the Contractor, immediately
terminate the right of the Contractor to proceed under this Contract if it
is found that consideration, in any form, was offered or given by the
Contractor, either directly or through an intermediary, to any County
officer, employee, or agent with the intent of securing the Contract or
securing favorable treatment with respect to the award, amendment, or
extension of the Contract or the making of any determinations with
respect to the Contractor’s performance pursuant to the Contract. In the
event of such termination, the County will be entitled to pursue the same
remedies against the Contractor as it could pursue in the event of default
by the Contractor.

8.43.2  The Contractor must immediately report any attempt by a County officer,
employee, or agent to solicit such improper consideration. The report
must be made to the Los Angeles County Fraud Hotline at (800) 544-
6861 or https://fraud.lacounty.gov/.

8.43.3 Among other items, such improper consideration may take the form of
cash, discounts, service, the provision of travel or entertainment, or
tangible gifts.

8.44 Termination for Insolvency

8.44.1 The County may terminate this Contract forthwith in the event of the
occurrence of any of the following:

o Insolvency of the Contractor. The Contractor will be deemed to be
insolvent if it has ceased to pay its debts for at least sixty (60) days
in the ordinary course of business or cannot pay its debts as they
become due, whether or not a petition has been filed under the
Federal Bankruptcy Code and whether or not the Contractor is
insolvent within the meaning of the Federal Bankruptcy Code;
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o The filing of a voluntary or involuntary petition regarding the
Contractor under the Federal Bankruptcy Code;

e The appointment of a Receiver or Trustee for the Contractor; or

e The execution by the Contractor of a general assignment for the
benefit of creditors.

8.44.2  The rights and remedies of the County provided in this Paragraph 8.44
will not be exclusive and are in addition to any other rights and remedies
provided by law or under this Contract.

8.45 Termination for Non-Adherence of County Lobbyist Ordinance

The Contractor, and each County Lobbyist or County Lobbying firm as defined in
County Code Section 2.160.010 retained by the Contractor, must fully comply with
the County’s Lobbyist Ordinance, County Code Chapter 2.160. Failure on the part
of the Contractor or any County Lobbyist or County Lobbying firm retained by the
Contractor to fully comply with the County’s Lobbyist Ordinance will constitute a
material breach of this Contract, upon which the County may in its sole discretion,
immediately terminate or suspend this Contract.

8.46 Termination for Non-Appropriation of Funds

Notwithstanding any other provision of this Contract, the County will not be
obligated for the Contractor’s performance hereunder or by any provision of this
Contract during any of the County’s future fiscal years unless and until the County’s
Board appropriates funds for this Contract in the County’s Budget for each such
future fiscal year. In the event that funds are not appropriated for this Contract,
then this Contract will terminate as of June 30 of the last fiscal year for which funds
were appropriated. The County will notify the Contractor in writing of any such non-
allocation of funds at the earliest possible date.

8.47 \Validity

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances will not be affected thereby.

8.48 Waiver

No waiver by the County of any breach of any provision of this Contract will
constitute a waiver of any other breach or of such provision. Failure of the County
to enforce at any time, or from time to time, any provision of this Contract will not
be construed as a waiver thereof. The rights and remedies set forth in this
Paragraph 8.49 will not be exclusive and are in addition to any other rights and
remedies provided by law or under this Contract.
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8.49 Warranty Against Contingent Fees

8.49.1 The Contractor warrants that no person or selling agency has been
employed or retained to solicit or secure this Contract upon any Contract
or understanding for a commission, percentage, brokerage, or
contingent fee, excepting bona fide employees or bona fide established
commercial or selling agencies maintained by the Contractor for the
purpose of securing business.

8.49.2  For breach of this warranty, the County will have the right to terminate
this Contract and, at its sole discretion, deduct from the Contract price
or consideration, or otherwise recover, the full amount of such
commission, percentage, brokerage, or contingent fee.

8.50 Warranty of Compliance with County’s Defaulted Property Tax Reduction
Program

Contractor acknowledges that County has established a goal of ensuring that all
individuals and businesses that benefit financially from County through contract
are current in paying their property tax obligations (secured and unsecured roll) in
order to mitigate the economic burden otherwise imposed upon County and its
taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and
certifies that to the best of its knowledge it is now in compliance, and during the
term of this contract will maintain compliance, with Los Angeles County Code
Chapter 2.206.

8.51 Termination for Breach of Warranty to Maintain Compliance with County’s
Defaulted Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in
Paragraph 8.50 (Warranty of Compliance with County’s Defaulted Property Tax
Reduction Program) will constitute default under this contract. Without limiting the
rights and remedies available to County under any other provision of this contract,
failure of Contractor to cure such default within 10 days of notice will be grounds
upon which County may terminate this contract and/or pursue debarment of
Contractor, pursuant to Los Angeles County Code Chapter 2.206.

8.52 Time Off for Voting

The Contractor must notify its employees, and must require each subcontractor to
notify and provide to its employees, information regarding the time off for voting
law (Elections Code Section 14000). Not less than 10 days before every statewide
election, every Contractor and subcontractors must keep posted conspicuously at
the place of work, if practicable, or elsewhere where it can be seen as employees
come or go to their place of work, a notice setting forth the provisions of Section
14000.
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8.53 Compliance with County’s Zero Tolerance Policy on Human Trafficking

Contractor acknowledges that the County has established a Zero Tolerance Policy
on Human Trafficking prohibiting contractors from engaging in human trafficking.

If a Contractor or member of Contractor’s staff is convicted of a human trafficking
offense, the County will require that the Contractor or member of Contractor’s staff
be removed immediately from performing services under the Contract. County will
not be under any obligation to disclose confidential information regarding the
offenses other than those required by law.

Disqualification of any member of Contractor’s staff pursuant to this Paragraph will
not relieve Contractor of its obligation to complete all work in accordance with the
terms and conditions of this Contract.

8.54 Integrated Pest Management (IPM) Program Compliance (Intentionally
Omitted)

8.55 Compliance with Fair Chance Employment Hiring Practices

Contractor, and its subcontractors, must comply with fair chance employment
hiring practices set forth in California Government Code Section 12952 and
Chapter 8.300 of the Los Angeles County Code (Fair Chance Ordinance for
Employers). Contractor’s violation of this Paragraph of the Contract may constitute
a material breach of the Contract. In the event of such material breach, County
may, in its sole discretion, terminate the Contract.

8.56 Compliance with the County Policy of Equity

The contractor acknowledges that the County takes its commitment to preserving
the dignity and professionalism of the workplace very seriously, as set forth in the
County Policy of Equity (CPOE) (https://ceop.lacounty.gov/). The contractor further
acknowledges that the County strives to provide a workplace free from
discrimination, harassment, retaliation and inappropriate conduct based on a
protected characteristic, and which may violate the CPOE. The contractor, its
employees and subcontractors acknowledge and certify receipt and understanding
of the CPOE. Failure of the contractor, its employees or its subcontractors to
uphold the County's expectations of a workplace free from harassment and
discrimination, including inappropriate conduct based on a protected
characteristic, may subject the contractor to termination of contractual agreements
as well as civil liability.

8.57 Prohibition from Participation in Future Solicitation(s)

A Bidder, or a Contractor or its subsidiary or Subcontractor ("Bidder/Contractor"),
is prohibited from submitting a bid or proposal in a County solicitation if the
Bidder/Contractor has provided advice or consultation for the solicitation. A
Bidder/Contractor is also prohibited from submitting a bid or proposal in a County
solicitation if the Bidder/Contractor has developed or prepared any of the
solicitation materials on behalf of the County. A violation of this provision will result
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9.0

8.58

8.59

in the disqualification of the Contractor/Bidder from participation in the County
solicitation or the termination or cancellation of any resultant County contract.

Injury and lliness Prevention Program

Contractor will be required to comply with the State of California’s Cal OSHA'’s
regulations. California Code of Regulations Title 8 Section 3203 requires all
California employers to have a written, effective Injury and lliness Prevention
Program (IIPP) that addresses hazards pertaining to the particular workplace
covered by the program.

Campaign Contribution Prohibition Following Final Decision in Contract
Proceeding

Pursuant to Government Code Section 84308, Contractor and its Subcontractors,
are prohibited from making a contribution of more than $500 to a County officer for
twelve (12) months after the date of the final decision in the proceeding involving
this Contract. Failure to comply with the provisions of Government Code Section
84308 and of this paragraph, may be a material breach of this Contract as
determined in the sole discretion of the County.

UNIQUE TERMS AND CONDITIONS

9.1

Health Insurance Portability and Accountability Act of 1996 (HIPAA)

9.1.1 Contractor expressly acknowledges and agrees that the provision of
services under this Contract does not require or permit access by
Contractor or any of its officers, employees, or agents, to any patient
medical records/patient information. Accordingly, Contractor will instruct
its officers, employees, and agents, that they are not to pursue, or gain
access to, patient medical records/patient information for any reason
whatsoever.

9.1.2 Notwithstanding the foregoing, the parties acknowledge that in the
course of the provision of services hereunder, Contractor or its officers,
employees, and agents, may have inadvertent access to patient medical
records/patient information. Contractor understands and agrees that
neither it nor its officers, employees, or agents, are to take advantage of
such access for any purpose whatsoever.

9.1.3 Additionally, in the event of such inadvertent access, Contractor and its
officers, employees, and agents, must maintain the confidentiality of any
information obtained and must notify the Director that such access has
been gained immediately, or upon the first reasonable opportunity to do
so. In the event of any access, whether inadvertent or intentional,
Contractor must indemnify, defend, and hold harmless County, its
officers, employees, and agents, from and against any and all liability,
including but not limited to, actions, claims, costs, demands, expenses,
and fees (including attorney and expert witness fees) arising from or
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9.2
9.3
9.4
9.5

9.6

connected with Contractor’s or its officers’, employees’, or agents’,
access to patient medical records/patient information. Contractor agrees
to provide appropriate training to its employees regarding their
obligations as described hereinabove.

Ownership of Materials, Software and Copyright (Intentionally Omitted)

Patent, Copyright and Trade Secret Indemnification (Intentionally Omitted)

Data Destruction (Intentionally Omitted)

Contractor Protection of Electronic County Information

1.

The Board has recognized that the County must ensure that appropriate
safeguards are in place to protect public data and avoid the penalties and fines
that may be imposed when unprotected confidential/sensitive information is
disclosed inappropriately. County Policy 5.200 “Contractor Protection of
Electronic County Information” provides specific details and can be accessed
at the following link: https://library.municode.com/ca/la_county -
bos/codes/board policy?nodeld=CHS5COPU 5.200COPRCOELSTIN.

Contractor agrees that it will comply with County Policy 5.200, as it now exists
or as it might be modified in the future, as it relates to information acquired in
the course of providing services during the term of this Contract.

. Contractor must sign Exhibit K (Attestation Regarding Information Security

Requirements) to attest compliance with Los Angeles County Board of
Supervisors Policy No. 5.200 “Contractor Protection of Electronic County
Information” and acknowledge that it is the responsibility of the Contractor to
access the following link: https://dmh.lacounty.gov/for-
providers/administrative-tools/administrative-forms/contract-attachments/  for
Information Security documents annually and upon notification by DMH of
updated Information Security documents. It is the contractor’s
responsibility to update and resubmit the documents at any time if
changes occur outside of the parameters identified above. Contractor must
also ensure that prior to access, its workforce members, including
subcontractors, that create, receive, maintain, or transmit Personal Identifiable
Information (PIl) and Protected Health Information (PHI), acknowledge and
sign the applicable Attachments to Exhibit K.  Security and privacy
requirements will apply to all County PIl, PHI, and Medical Information
electronically stored or transmitted by contractors and subcontractors,
irrespective of storage and/or transmission methodology. Contractor’s
Charitable Activities Compliance (Intentionally Omitted)

Local Small Business Enterprise (LSBE) Preference Program

9.6.1 This Contract is subject to the provisions of the County’s ordinance

entitled LSBE Preference Program, as codified in Chapter 2.204 of the
Los Angeles County Code.
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9.6.2 The Contractor will not knowingly and with the intent to defraud,
fraudulently obtain, retain, attempt to obtain or retain, or aid another in
fraudulently obtaining or retaining or attempting to obtain or retain
certification as a LSBE.

9.6.3 The Contractor will not willfully and knowingly make a false statement
with the intent to defraud, whether by affidavit, report, or other
representation, to a County official or employee for the purpose of
influencing the certification or denial of certification of any entity as a
LSBE.

9.6.4 If the Contractor has obtained certification as a LSBE by reason of
having furnished incorrect supporting information or by reason of having
withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was
relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not
otherwise have been entitled, will:

o Pay to the County any difference between the contract amount and
what the County’s costs would have been if the contract had been
properly awarded;

o In addition to the amount described in subdivision (1), be assessed
a penalty in an amount of not more than ten (10) percent of the
amount of the contract; and

o Be subject to the provisions of Chapter 2.202 of the Los Angeles
County Code (Determinations of Contractor Non-responsibility and
Contractor Debarment).

The above penalties will also apply to any business that has previously
obtained proper certification, however, as a result of a change in their
status would no longer be eligible for certification, and fails to notify the
State and the Department of Economic Opportunity of this information
prior to responding to a solicitation or accepting a contract award.

9.7 Social Enterprise (SE) Preference Program

9.71 This Contract is subject to the provisions of the County’s ordinance
entitled SE Preference Program, as codified in Chapter 2.205 of the Los
Angeles County Code.

9.7.2 Contractor must not knowingly and with the intent to defraud,
fraudulently obtain, retain, attempt to obtain or retain, or aid another in
fraudulently obtaining or retaining or attempting to obtain or retain
certification as a SE.

9.7.3 Contractor must not willfully and knowingly make a false statement with
the intent to defraud, whether by affidavit, report, or other representation,
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to a County official or employee for the purpose of influencing the
certification or denial of certification of any entity as a SE.

9.74 If Contractor has obtained County certification as a SE by reason of
having furnished incorrect supporting information or by reason of having
withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was
relevant to its request for certification, and which by reason of such
certification has been awarded this contract to which it would not
otherwise have been entitled, Contractor will:

o Pay to the County any difference between the contract amount and
what the County’s costs would have been if the contract had been
properly awarded;

o In addition to the amount described in subdivision (1) above, the
Contractor will be assessed a penalty in an amount of not more
than ten percent (10%) of the amount of the contract; and

o Be subject to the provisions of Chapter 2.202 of the Los Angeles
County Code (Determinations of Contractor Non-responsibility and
Contractor Debarment).

The above penalties will also apply to any entity that has previously
obtained proper certification, however, as a result of a change in their
status would no longer be eligible for certification, and fails to notify the
Department of Economic Opportunity of this information prior to
responding to a solicitation or accepting a contract award.

9.8 Disabled Veteran Business Enterprise (DVBE) Preference Program

9.8.1 This Contract is subject to the provisions of the County’s ordinance
entitled DVBE Preference Program, as codified in Chapter 2.211 of the
Los Angeles County Code.

9.8.2 Contractor must not knowingly and with the intent to defraud,
fraudulently obtain, retain, attempt to obtain or retain, or aid another in
fraudulently obtaining or retaining or attempting to obtain or retain
certification as a DVBE.

9.8.3 Contractor must not willfully and knowingly make a false statement with
the intent to defraud, whether by affidavit, report, or other representation,
to a County official or employee for the purpose of influencing the
certification or denial of certification of any entity as a DVBE.

9.8.4 If Contractor has obtained certification as a DVBE by reason of having
furnished incorrect supporting information or by reason of having
withheld information, and which knew, or should have known, the
information furnished was incorrect or the information withheld was
relevant to its request for certification, and which by reason of such
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9.9
9.10

9.1
9.12

9.13
9.14

9.15

9.16

9.17

certification has been awarded this contract to which it would not
otherwise have been entitled, Contractor will:

o Pay to the County any difference between the contract amount and
what the County’s costs would have been if the contract had been
properly awarded;

o In addition to the amount described in subdivision (1) above, the
Contractor will be assessed a penalty in an amount of not more
than 10 percent of the amount of the contract; and

o Be subject to the provisions of Chapter 2.202 of the Los Angeles
County Code (Determinations of Contractor Non-responsibility and
Contractor Debarment).

Notwithstanding any other remedies in this Contract, the above
penalties will also apply to any business that has previously obtained
proper certification, however, as a result of a change in their status
would no longer be eligible for certification, and fails to notify the State
and the Department of Economic Opportunity of this information prior to
responding to a solicitation or accepting a contract award.

Organic Waste Recycling (Intentionally Omitted)

Procurement of California Health and Safety Code § 39730.5 et seq.
Compliant Compost and Mulch (Intentionally Omitted)

Edible Food Donation (Intentionally Omitted)

Compliance with County’s Women in Technology Hiring Initiative
(Intentionally Omitted)

Reduce Single-Use Plastics (Intentionally Omitted)

Compliance with California Senate Bill 525 (SB 525) - Healthcare Minimum
Wage Requirements (Intentionally Omitted)

Contractor’s Ongoing Obligation to Report Labor Law-Payroll Violations

Contractor must, within thirty (30) days of entry, provide written notice to the
County of any unsatisfied final judgment against Contractor for non-payment of
wages arising out of Contractor’s operations performed under the Contract with
the County, as required by California Labor Code Section 238.5.

Compliance with the Assembly Bill 1978 (AB 1978) - Property Service
Workers Protection Act (Intentionally Omitted)

Digital Accessibility Requirements (Intentionally Omitted)
/
/
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10.0 SURVIVAL

In addition to any terms and conditions of this Contract that expressly survive expiration
or termination of this Contract by their terms, the following provisions will survive the
expiration or termination of this Contract for any reason:

Paragraph 1.0 Applicable Documents
Paragraph 2.0 Definitions
Paragraph 3.0 Work

Paragraph 5.4 No Payment for Services Provided Following Expiration/Termination
of Contract

Paragraph 7.6 Confidentiality

Paragraph 8.1 Amendments

Paragraph 8.2 Assignment and Delegation/Mergers or Acquisitions
Paragraph 8.6 Compliance with Applicable Laws

Paragraph 8.19 Fair Labor Standards

Paragraph 8.20 Force Majeure

Paragraph 8.21 Governing Law, Jurisdiction, and Venue

Paragraph 8.23 Indemnification

Paragraph 8.24 General Provisions for all Insurance Coverage
Paragraph 8.25 Insurance Coverage

Paragraph 8.26 Liquidated Damages

Paragraph 8.33 Notices

Paragraph 8.37 Record Retention and Inspection-Audit Settlement
Paragraph 8.41 Termination for Convenience

Paragraph 8.42 Termination for Default

Paragraph 8.47 Validity

Paragraph 8.48 Waiver

Paragraph 8.57 Prohibition from Participation in Future Solicitation(s)

Paragraph 8.59 Campaign Contribution Prohibition Following Final Decision in
Contract Proceeding

Paragraph 9.5 Contractor Protection of Electronic County Information
Paragraph 10.0 Survival
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IN WITNESS WHEREOF, Contractor has executed this Contract, or caused it to be duly
executed and the County of Los Angeles, by order of its Board of Supervisors has caused this
Contract to be executed on its behalf by the Chair of said Board and attested by the Executive
Officer-Clerk of the Board of Supervisors thereof, the day and year first above written.

COUNTY OF LOS ANGELES

By
Lisa H. Wong, Psy.D., Director
County of Los Angeles
Department of Mental Health
CONTRACTOR

Universal Protections Service LP

By

Name:

Title:
(AFFIX CORPORATE SEAL HERE, IF APPLICABLE)

APPROVED AS TO FORM:
OFFICE OF THE COUNTY COUNSEL

By: RACHEL KLEINBERG
Senior Deputy County Counsel
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STATEMENT OF WORK (SOW)

1.0 SCOPE OF WORK

1.1 The Los Angeles County (County or LAC) Department of Mental Health
(Department or DMH) is responsible for providing security in LACDMH facilities
and clinics (Locations) throughout the County. Contractor’'s armed and unarmed
security guard services are provided in either or both of two (2) Zones (North and
South).

1.2  Contractor shall provide trained and certified, Armed and Unarmed, professional,
courteous, uniformed and equipped Security Guards and Security Guard
Supervisors, as specified for Locations, as set forth in Attachment 1 (Staffing Plan)
of this Statement of Work (SOW). Specific services shall include:

1.2.1 Post at each assigned LACDMH location/site either as fixed or
patrol security for the purpose of detecting and preventing acts
which are injurious to others or to property;

1.2.2 Operate weapon screening equipment, including X-ray
machines and magnetometers, both screen-operated and
handheld;

1.2.3 Detain individuals and conduct investigations that may lead to
arrest.

1.24 Intervene, when necessary, to prevent injurious acts to persons
or property and conduct searches, as required for firearms and
contraband;

1.2.5 Visually screen packages and parcels carried in and out of
LACDMH location;

1.2.6 Investigate questionable acts or behavior observed or reported;

1.2.7 Ensure only authorized personnel are permitted access to
appropriate areas;

1.2.8 Respond to scene of local fires, burglary, or other alarms;

1.2.9 Monitor building alarm systems and electronic surveillance
equipment; and

1.210 Conduct regular patrols of LACDMH locations.
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2.0 ADDITION/DELETION OF LOCATIONS, SPECIFIC TASKS AND/OR
WORK HOURS

3.0

2.1

2.2

2.3

2.4

LACDMH shall add and/or delete specific Locations within a Zone and add, delete,
reduce, or change specific tasks and/or work hours for any and all shifts, during
the term of the Contract, in accordance with sub-paragraph 8.1 (Amendments).

LACDMH requests for a change, addition, and/or deletion of services shall be
made by written notice (either memorandum or electronic mail) to Contractor three
(3) to five (5) Business Days prior to coverage change. Contractor shall provide
written confirmation (either memorandum or electronic mail) of coverage changes
within three (3) calendar days of receipt of such notice.

Urgent service requests may be issued by either the LACDMH administrative staff
or the specific Facility Administrator, verbally or in writing (either memorandum or
electronic mail), to Contractor prior to the requested start of services. A formal
amendment will follow per sub-paragraph 8.1 (Amendments).

Contractor shall provide coverage for urgent service requests at the start time
requested by LACDMH or, in the event of requests for immediate service, as soon
as reasonably possible.

QUALITY CONTROL

Contractor shall establish and maintain a comprehensive Quality Control Plan to assure
County a consistently high level of service throughout the term of the Contract that meets
or exceeds all requirements. In the event that requirements and/or policies and
procedures change during the term of the Contract, Contractor shall update the Quality
Control Plan and submit such updated plan to LACDMH staff. The Quality Control Plan
shall include all of the following required reporting:

3.1

3.2

Monthly Inspection Report

A Monthly Inspection Report (MIR) is to be completed by the tenth (10™) calendar
day of each month for each Location for which services were provided, according
to Attachment 1 (Staffing Plan) of this SOW, which shall provide full details on all
services provided, any corrective action taken, the time a problem was first
identified, a clear description of the problem, and the time that elapsed between
identification and completed corrective action.

Daily/Weekly Reporting Documents

Contractor shall maintain Security Guard and Security Guard Supervisor Sign
In/Out Sheets and Daily Activity Reports (DAR) at each Location where services
are provided. Copies of Sign In/Out Sheets shall be submitted with monthly
invoices to LACDMH for review. Records shall include:

3.2.1 Security Guard Sign In/Out

Security Guards must sign in upon arrival at Post and sign out at the end of
each shift.
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3.3

3.4

3.5

3.6

3.2.2 Security Guard Supervisor Sign In/Out Sheet

Security Guard Supervisors shall sign in and out at each Location when
making their rounds.

3.2.3 Security Guard Daily Activity Report (DAR)

Security Guards shall note the time and briefly describe events that have
taken place each day, such as theft, fire, unauthorized entry to secured
area, property damage, bodily injury, etc. DAR shall be completed at the
end of each shift and available for inspection at the beginning of the next
shift.

3.2.4 Security Guard Supervisor Daily Activity Report (DAR)

Security Guard Supervisors shall, while conducting patrol in Contractor-
furnished motor vehicles, note their starting and ending mileage when
making the rounds, Locations visited, guards inspected, training completed,
relief given for breaks or meal periods, records reviewed, Department
personnel encountered, LACDMH Contract Monitors contacted, and any
Contract Discrepancy Report follow-up completed. DAR notations are to be
made following each Location visit. DAR shall be completed at the end of
each shift and available for inspection at the beginning of the next shift.

In-Service Training Report

Contractor shall provide a monthly report of all in-service training (training received
while providing services at a Location) to LACDMH by the tenth (10th) calendar
day of the following month in which training was completed. Report shall be in
spreadsheet format and include the following: Location name, guard last name,
guard first name, guard card number, date of training, name of in-service training,
type of training (computer, class, handout, demonstration), brief description of
training.

Recruitment Plan

Upon request, Contractor shall inform LACDMH of how they intend to recruit and
maintain a pool of personnel to provide services under the Contract and make
changes as recommended by LACDMH.

Procedural Manual

Contractor shall develop and provide a procedural manual describing how
Contractor will inform their employees of procedural changes made by County or
other entity to its employees. The procedural manual shall be provided to LACDMH
upon request.

Background Investigation Clearance Reports

Upon LACDMH request, Contractor shall forward a Background Investigation
Clearance Report to LACDMH. The Background Investigation Clearance Report
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4.0

3.7

3.8

3.9

3.10

3.1

shall include employee name, Location, guard registration card number (if
applicable), and date employee's background was cleared.

Complaint Investigation Procedures

Contractor shall develop, maintain, and follow procedures for receiving,
investigating and responding to complaints by Security Guards, Security Guard
Supervisors, members of the public, and/or County personnel. These procedures
shall be provided to LACDMH upon request.

lliness and Injury Prevention Program

Contractor shall provide LACDMH with a copy of Contractor's CALOSHA-
compliant lliness and Injury Prevention Program (lIPP) prior to commencement of
services under the contract.

Contractor shall maintain and update, as necessary, written policies and
procedures regarding the licensing, certification, training files, and work
requirements for Contractor personnel assigned to provide Armed and Unarmed
security guard services under the Contract, and provide to LACDMH immediately
upon request.

Contractor shall develop and maintain a written plan for ensuring that services will
continue in the event of a natural or manmade disaster, or strike of Security Guards
and/or Security Guard Supervisors. This plan shall be provided to LACDMH upon
request.

Bilingual Staffing Plan

In the event LACDMH determines bilingual staffing is necessary at one or more
location(s), Contractor shall establish and provide a bilingual staffing plan that
identifies bilingual staff (defined as speaking English and at least one additional
language) to be stationed at those locations.

QUALITY ASSURANCE

The County will evaluate the Contractor’s performance under this Contract using the
quality assurance procedures as defined in the Contract, Paragraph 8.15 (County’s
Quality Assurance Plan).

4.1

4.2

Meetings

County and Contractor shall meet at least quarterly, and more frequently if deemed
necessary, to discuss services.

Contract Discrepancy Report

4.2.1 Verbal notification by LACDMH staff of a Contract discrepancy will be made
to Contractor Project Manager as soon as possible whenever a Contract
discrepancy is identified by LACDMH. The problem shall be resolved within
a time period mutually agreed upon by LACDMH and Contractor.

Exhibit A — Statement of Work and Attachments Page 4
12/24/2025



5.0

6.0

4.3

4.2.2 A Contract Discrepancy Report (CDR) shall be issued at LACDMH’s
discretion. Upon receipt of a CDR, Contractor is required to respond in
writing to LACDMH staff within five (5) Business Days, acknowledging the
reported discrepancies or presenting contrary evidence. Contractor must
submit its plan to correct the deficiency(s) identified in the CDR to LACDMH
within five (5) Business Days. A sample of the CDR is attached as
Attachment 3 - Contract Discrepancy Report (CDR) of this SOW.

County Observations

In addition to departmental contracting staff, other County personnel may observe
performance, activities, and review documents relevant to this Contract at any time
during normal business hours. However, these personnel may not unreasonably
interfere with the Contractor’s performance.

HOURS AND DAYS OF OPERATION (INTENTIONALLY OMITTED)

RESPONSIBILITIES
The County’s and Contractor’s responsibilities are as follows:
COUNTY

6.1

6.2

Personnel

LACDMH will administer the Contract according to the Contract, Paragraph 6.0
(Administration of Contract — County). Specific duties will include:

6.1.1 Monitoring the Contractor's performance in the daily operation of this
Contract.

6.1.2 Providing direction to the Contractor in areas relating to policy, information
and procedural requirements.

6.1.3 Preparing Amendments in accordance with the Contract, Paragraph 8.1
(Amendments).

Furnished Items

6.2.1 At County’s sole discretion, County will furnish non-exclusive office or other
space at County facilities where Contractor’s security guard services are
being provided for use by Contractor’s security guards. County will repair
and/or replace County-provided furniture and equipment due to normal
wear and tear. County may inspect, demand return of, and otherwise have
a right to enter and search such property in accordance with existing County
policies and practices.

6.2.2 Upon termination of the Contract, all County-furnished equipment shall be
returned to County in good operating condition, less reasonable wear and
tear.
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6.2.3 Contractor personnel shall sign in and sign out for all County-furnished
equipment, when reporting for duty and at the end of the work shift.

6.2.4 LACDMH staff shall report any improperly working or defective County-
furnished equipment to County Project Manager through a written
memorandum immediately upon Contractor's knowledge of the problem or
defect.

6.2.5 The following is a list of forms or logs that are applicable to the services in
this SOW that will be provided to the Contractor, by LACDMH staff, prior to
commencement of work under the Contract and at any time when forms are
updated/revised by LACDMH.

6.2.5.1 Post Orders: County Form

Post Orders are proprietary documents created, issued, and
maintained by the Department. General Post Orders apply to
all Locations. Site-Specific Post Orders are unique to the
requirements of the Location or the Post to which they apply.
Both General Post Orders and Site-Specific Post Orders are to
be followed by Contractor completely and at all times.

6.2.5.2 Contract Discrepancy Report (CDR): County Form

Attachment 3 — Contract Discrepancy Report (CDR) of this
SOW.

6.2.5.3 Security Incident Report: County Form

Security Incident Report (SIR) is used by Contractor to report
significant security incidents, including, but not limited to,
incidents involving: any use of force, detention of an individual
pursuant to arrest, any incident requiring law enforcement or
emergency response or backup, building or area evacuations,
or bomb threat. SIRs are to be completed and submitted to
County Project Manager immediately following a security
incident.

CONTRACTOR
6.3 Personnel

6.3.1 Contractor will assign a sufficient number of staff to perform the required
work. At least one staff on site must be authorized to act for Contractor in
every detail and must speak and understand English.

6.3.1.1 Contractor will be required to background check their staff as
set forth in Paragraph 7.5 (Background and Security
Investigations) of the Contract.

6.3.2 Administrative Staff
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Contractor must provide full-time administrative staff. Administrative
staff shall provide administrative duties for Contractor, such as time-
keeping, personnel and payroll support, either dedicated to a particular
Location, or with hours distributed to a particular Location and its satellite
Locations; and interfacing with Department and LACDMH Facility
Administrators.

6.3.2.1 Contractor’s Project Manager

Contractor must provide a full-time Contractor's Project
Manager and designated alternate. County must have access
to the Project Manager during regular business hours.
Contractor must provide a telephone number and e-Mail where
the Project Manager may be reached during regular business
hours.

6.3.2.1 Post Commander — Provide technical and administrative
support to all Security Guard Supervisors.

6.3.2.2 Watch Commander — Provide direct support to all Security
Guard Supervisors.

6.3.3 Armed and Unarmed Security Guards

Contractor shall provide background-cleared, certified, trained, uniformed
and equipped, professional and courteous, Unarmed and Armed Security
Guards and Security Guard Supervisors, as needed by the Department, in
accordance with Attachment 1 (Staffing Plan) of this SOW.

6.3.3.1 Security Guards and Security Guard Supervisors shall
possess basic writing skills and computer knowledge for note-
taking and completing report forms, the ability to write and
speak in English, the ability to work with the public and with
County employees, and the ability to accept responsibility and
work independently.

6.3.3.2 Security Guards and Security Guard Supervisors must be at
least eighteen (18) years of age to provide services under the
Contract.

6.3.3.3 Security Guards and Security Guard Supervisors shall have a

working knowledge of pertinent Federal, State and local laws
that apply to the provision of security guard services,
particularly those dealing with arrest, licensing, training, and
certifications as set forth in California Penal Code sections
830.1 through 854 and with all Department rules and

regulations.
6.3.3.4 Security Guards and Security Guard Supervisors shall be able
to carry out all physical work requirements specified in the
Contract.
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6.3.3.5 Administrative File

Contractor shall maintain an administrative file for Security
Guards and Security Guard Supervisors. The administrative
file may be reviewed by LACDMH at any time as part of
programmatic monitoring. The Administrative File shall
contain copies of the following:

a. Background Investigation Results/Report
Contractor must provide results of and/or report on
background investigations for each of Contractor's
employees. Results and reports must include all non-
confidential information.

Note: Background investigation must include information
obtained through fingerprints submitted to the California
Department of Justice to include State, local, and federal-
level review. The fees associated with the background
investigation are at the expense of the Contractor,
regardless of whether the member of Contractor's staff
passes or fails the background investigation.

County will not accept any of the Contractor’'s employees
who have:

i. Been convicted of a felony;

i. Been convicted for a sex offense;

iii. Been convicted for assault or violence, including
domestic violence;

iv.  Military conduct that involved dishonorable
discharge, bad conduct, or less than honorable
discharge;

v. Conduct that would preclude the employee from
receiving a bond;

vi.  Any conviction of drunk or reckless driving within
the last three (3) years;

vii.  Any pattern of irresponsible behavior including but
not limited to unsatisfactory driving; and

viii.  Any pattern of recent habitual illegal drug use.

The background investigation requirements are subject to
change at any time at the sole discretion of County.

b. Military Service
If applicable, all military experience (regular or reserve)
must be documented. Include a copy of candidate’s
Selective Service Card and/or military discharge papers
(DD214). If candidate does not possess a Selective
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Service Card or military discharge papers, explain why
information is not available.

c. Guard Registration Card
If applicable, include copy of current Guard Registration
Card issued by the California Department of Consumer
Affairs (CDA), Bureau of Security and Investigative
Services (BSIS).

d. All trainings — Include dates and certifications.

e. Valid Driver’s License or Identification Card
Include copy of valid California Class “C” Driver’s License
of California Identification Card.

f. Education (College or High School or G.E.D. diploma
or equivalent
Include copy of college degree of High School or G.E.D.
diploma or equivalent.

g. Pre-Placement and Annual Health Screening

Based on the regulatory compliance requirements of The
Joint Commission (TJC), Cal/OSHA standard set forth at
8 CCR§ 5199, and Title 22 of California Code of
Regulations, the County has established and maintains
policies related to initial and annual health screening,
tuberculosis (tb) screening and history and evidence of
immunity to vaccine preventative diseases of all
individuals working in all Locations.

Initial or pre-placement health screening shall include,
but shall not be limited to, the following: TB symptom
review and documentation of a negative two-step or
blood test for tb. If either test is positive a current
negative chest x-ray is required evidence of immunity to
mumps, measles, rubella and varicella either by
documentation of two live vaccines or positive titer.
Documentation of a competed hepatitis B series with a
reactive HbsAb or declination form signed by candidate.
In addition, documentation of tetanus, diphtheria,
acellular pertussis (Tdap) vaccine or declination.
Seasonal influenza vaccination (one dose for current
season each year) or declination; however, persons who
decline the vaccination will be required to wear a mask
during the influenza season.
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h. Annual Performance Evaluations
i. Notification of Staff Termination

Contractor shall provide notification to County within one
(1) Business Day when Security Guard staff is
terminated from providing services under this Contract.

6.4 Uniforms/ldentification Badges

6.4.1 Contractor shall ensure that all on-duty Security Guards and Security Guard
Supervisors wear Contractor-provided uniforms during Service hours.

6.4.2 Contractor shall provide, at Contractor expense and at no cost to Contractor
employee or to the County, all Security Guards and Security Guard
Supervisors providing services under the Contract with a uniform. Uniforms
shall be the same for all assigned Security Guards and Security Guard
Supervisors, unless an exception is required.

6.4.3 Uniforms shall clearly and professionally identify all Security Guard
personnel.

6.4.4 Security Guard and Security Guard Supervisor uniforms shall always be
clean and neatly pressed.

6.4.5 Contractor shall provide, at Contractor expense and at no cost to Contractor
employees or to the County, all Security Guards and Security Guard
Supervisors providing services under the Contract with a photo
identification card. Contractor identification card shall contain a graphic of
the appropriate badge, Contractor name, and any identifying information
that is standard for Security Guards and Security Guard Supervisors.

6.4.6 Contractor shall issue a photo identification card, as described above, to
each employee before assigning the employee to work in any County
Location. Contractor personnel may be asked to leave a County Location
by a County representative if they do not have the proper photo
identification card on their person.

6.5 Materials and Equipment

6.5.1 The purchase of all materials/equipment to provide the needed services is
the responsibility of the Contractor. Contractor must use materials and
equipment that are safe for the environment and safe for use by the
employee.

6.5.2 Contractor shall provide, at Contractor's expense, all working
materials/documents necessary to perform the services required
hereunder, including: 1) documents, 2) log sheets, and 3) stationary.

6.5.3 Contractor-owned equipment and related accessories which are used by
Security Guards and Security Guard Supervisors to provide services under
the Contract must be kept clean at all times and shall be maintained
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according to manufacturer standards. LACDMH may request Contractor
equipment inspection reports to ensure they are in proper working order.

6.5.3.1 All Armed and Unarmed Security Guards and Security Guard
Supervisors (including relief, as required) shall be equipped
by the Contractor, at Contractor expense and at no cost to
Contractor employee or to the County, with at least the
following equipment/accessories:

a.
b
C
d.
e.
f,
g
h
i
j.

k.
l.

m.

Current California Guard Registration Card;
Sam/Sally Browne belt;

One (1) Handcuff case;

One (1) set Handcuffs plus key;

Four (4) keepers;

One (1) Key Snap;

One (1) heavy-duty 3-cell flashlight approved by
County, with batteries;

One (1) radio holder/pouch;

Badge, to be worn on the uniform;

Side Handle Baton with Baton Ring or Collapsible Side
Handle Baton with Baton Ring. Handler, 12", or the
ASP (24" or 26") expandable straight stick;

Valid and current permit for Baton;

Pepper spray (10% solution of oleoresin capsicum in a
1.47 oz. container and carried in holster); and
Personal Protective Equipment (PPE) Pouch.

6.5.3.2 Radios

Contractor shall provide hand-held radios, desktop radio(s),
batteries, supplies, and maintenance for radios, as follows:

a.

Exhibit A — Statement of Work and Attachments
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Contractor shall ensure all radios are programmed and
available, that the radio system is operational prior to
commencing work under the Contract, and that the
radio system is able to operate efficiently and
effectively throughout Locations or building and
grounds of the Location without interruption and follow
all Federal Communications Commission (FCC)
regulations.

Contractor shall provide hand-held radios for each
Security Guard and Security Guard Supervisor, any
designated Department personnel, and one or more
facility administration personnel, as required.
Contractor shall provide a sufficient number of
batteries to provide a fully-charged battery and a fully-
operational radio for each Security Guard and each

Page 11



6.5.3.3

6.5.3.4

6.5.3.5

6.5.3.6

6.5.3.7

6.5.3.8

Security Guard Supervisor on each shift at each
Location.

d. Contractor shall provide regular maintenance, repair
and/or replacement for radio equipment as needed.

Electronic Post Confirmation System

Contractor shall utilize a check-in/check-out Electronic Post
Confirmation System, in addition to actual hard copy sign-
in/sign-out sheets, for Security Guard(s) and Security Guard
Supervisor(s) assigned to work at all Locations. The
Electronic Post Confirmation System shall have the ability to
generate a report that shows check in/out times and hours
worked. The report shall be used to generate monthly invoices
to be submitted to County along with hard copy sign-in/sign-
out sheets. Contractor shall provide and maintain such
Electronic Post Confirmation System at no cost to County.

Vehicles

Contractor shall provide vehicles for Contractor's relief
personnel and Security Guard Supervisors to enable them to
provide relief, make their rounds of inspections, conduct
random site visits, and fulfill relief and supervisory
responsibilities at the different Locations.

Contractor may provide vehicles to Security Guard personnel
to use vehicles to perform their assigned duties.

Contractor vehicles shall be clearly identified, and must be
well maintained and kept clean at all times.

Contractor provided vehicles shall be as follows:

a In good condition/repair with no visible damages;
b. Properly marked with company name and logo;
c Suitable for parking lot patrol;
d Shall have the following items:

First aid Kkit;

5 LB ABC type fire extinguisher;

Hand-held or vehicle spotlight;

Traffic cones;

Flares;

Yellow scene management (banner guard type) tape.

OOk wh =

Contractor shall maintain and provide, upon request by
County, a current vehicle list, including description, license
plate numbers, and vehicle identification numbers of all
Contractor owned vehicles used by Security Guards and
Security Guard Supervisors providing services under the
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Contract. All vehicles must be in safe operating condition in
compliance with all California Vehicle Code regulations.

6.5.3.9 County may request, at any time, Contractor's vehicle
inspection reports of all Contractor vehicles used to provide
services under the Contract.

6.5.3.10 Parking Fees

Contractor shall be responsible for making parking
arrangements and paying parking fees for Contractor
employees assigned to work at any Location without public
parking. County will not make any special parking
arrangements for Contractor personnel.

6.6 Training

6.6.1 Contractor must provide training programs for all new administrative
employees and continuing in-service training for all staff that provide
services under the contract.

6.6.2 All staff (administrative and security staff) must be trained in their assigned
tasks and in the safe handling of equipment. All equipment must be checked
daily for safety. When applicable, all employees must wear safety and
protective gear according to OSHA standards.

6.6.3 For all Security Guards and Security Guard Supervisors, see Attachment 2
(Training Outline) of this SOW.

6.7 Contractor’s Administrative Office

Contractor shall maintain an administrative office, within the County of Los
Angeles, with a telephone in Contractor's name, where Contractor conducts
business, to facilitate County contract monitoring. The office shall be staffed during
the hours of 6:00 a.m. to 6:00 p.m., seven (7) days a week, by at least one (1)
employee who can respond to inquiries from County which may be received
regarding Contractor performance of the Contract. When the office is closed, an
answering service shall be provided to receive calls. Contractor shall answer calls
received by the answering service within one (1) hour of receipt of the call.
Contractor may be required to maintain an additional "on-site" office at particular
Locations, with space provided by County, based on the needs of the Locations.

7.0 SECURITY GUARD AND SECURITY GUARD SUPERVISOR HOURS AND
DAYS OF OPERATION

Security Guard and Security Guard Supervisor hours and days of operation will
vary by Location. The hours and days are set forth on Attachment 1 (Staffing Plan)
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of this SOW. Security staff may be required to work on County-recognized
holidays.

7.1 Holidays

When twenty-four (24) hour/seven (7) day a week coverage is required at specified
Locations, Contractor will be required to provide services on County-recognized
holidays.

7.1.1 Contractor will be paid by County at the overtime rate of one and a half (1.5)
times the hourly labor rate for Security Guard and Security Guard
Supervisor hours required on dates that are recognized by both County and
Contractor as holidays, provided the Contractor pays the overtime rate of
one and a half (1.5) times the hourly labor rate to Security Guards and
Security Guard Supervisors.

7.1.2 Holiday dates will vary from year to year. LACDMH will provide Contractor
with a list of County-recognized holidays for the following calendar year as
soon as they become known. Contractor shall provide LACDMH with a list
of Contractor-recognized holidays for the following calendar year as soon
as they become known.

8.0 WORK SCHEDULES
8.1  Work Schedules/Deployment

Contractor shall have discretion over the deployment of Security Guards and
Security Guard Supervisors and shifts as long as service levels are met. Contractor
shall maintain a continuously-updated deployment roster and submit a copy to
LACDMH upon request and during quarterly meetings. In the event that County
requires additional service hours or service days due to temporary changes in
workload or other urgent needs of the Department, Contractor shall work with the
County to develop a plan to meet the new requirements and County will prepare
an Amendment in accordance with sub-paragraph 8.1 (Amendments) of this
Contract.

9.0 REPORTING REQUIREMENTS (INTENTIONALLY OMITTED)

10.0 CONTRACTOR WORK REQUIREMENTS

Contractor shall provide sufficient Security Guards and Security Guard Supervisors for all
LACDMH site/locations as set forth in Attachment 1 (Staffing Plan) of this SOW, including
relief for breaks and meal periods where necessary, to ensure there are no open posts at
any time.

10.1 Open Post
10.1.1  Security Guards and Security Guard Supervisors shall be responsible for
reporting absences to Contractor. Contractor shall report to LACDMH the
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10.1.2

10.1.3

day before a planned absence or as soon as reasonably possible of
Security Guard or Security Guard Supervisor work reporting time for
unplanned absences. Upon reporting unplanned absences, Contractor
shall deploy a replacement Security Guard or Security Guard Supervisor
to the Location immediately to ensure Post coverage at all times. If a
Security Guard Supervisor is deployed for a Security Guard, they shall
stand post until a replacement Security Guard arrives. The replacement
Security Guard or Security Guard Supervisor shall report as soon as
reasonably possible from unplanned absence natification.

In the event that a Security Guard or Security Guard Supervisor must
leave during the workday, Contractor shall send a replacement Security
Guard or Security Guard Supervisor as soon as reasonably possible. In
the event that a Security Guard Supervisor replaces a Security Guard,
Contractor shall bill the County at the Security Guard rate. Contractor shall
make every effort to have a replacement on Location immediately upon
notice of an Open Post.

LACDMH shall view any open post as a breach of Contract performance.
More than three (3) instances of an open post in a Location within a thirty
(30) calendar day period or three (3) consecutive days of an open post
shall subject Contractor to significant additional assessments, as
described in Attachment 4 (Performance Requirements Summary) of this
SOW.

10.2 Security Guard Duties
Security Guard duties shall include:

10.2.1

10.2.2

10.2.3

10.2.4

10.2.5

10.2.6

Signing in and signing out each day using both an Electronic Post
Confirmation System provided by the Contractor and located at each
Post. Guards shall report to work on time and hold over on assigned
duties until relieved.

Operating weapon screening equipment, including X-ray machine and
magnetometers, both screen-operated and handheld, if required.

Covering an assignment at a fixed Post or patrol an area or Location for
the purpose of detecting and preventing individuals or groups from
committing acts which are injurious to other individuals or to property.

Detaining individuals for further investigation or arrest when
circumstances and conditions warrant such action.

Intervening, when necessary, to prevent injurious acts to persons or
property and conducting searches, as required, for firearms and
contraband, and providing details on individuals for investigations,
detention, or arrest.

Visually screening packages and parcels carried in and out of a Location
to secure against theft and prepare written records of contents. Ensuring
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transmittal forms contain authorized signature to accompany materials
and items being removed from the Location.

10.2.7 Investigating questionable acts or behavior observed or reported on
County property, and questioning witnesses and suspects to ascertain or
verify facts.

10.2.8 Answering questions and provide escort services, as duties permit, to
members of the public or County employees.

10.2.9 Monitoring the security of safes and secure areas within each Location
where equipment or items of value are stored.

10.2.10 Locking and unlocking gates and doors as directed in Post Orders or by
Facility Administrator.

10.2.11 Turning off and/or dimming lights and closing window coverings at a
Location as directed in General Post Orders, Site-Specific Post Orders,
or by Facility Administrator.

10.2.12 Ensuring that only authorized personnel are permitted access to closed
or restricted Locations or areas, and detain unidentified or unauthorized
individuals; visually inspecting all persons, including County employees,
for proper identification and require such individuals to sign in and sign
out of a Location as required in General Post Orders, Site-Specific Post
Orders or by Facility Administrator.

10.2.13 Raising and lowering flags at designated times according to General Post
Orders, Site-Specific Post Orders, or as directed by Facility
Administrator.

10.2.14 Responding to reports of ill or injured visitors, patrons, or employees;
render first aid and notify local law enforcement and/or Department
personnel or Location administrator, as soon as practicably feasible, if
further assistance is necessary or desirable.

10.2.15 Relaying reports of bomb threats immediately to local law enforcement,
Department administrative personnel, and Location administrator;
participating in bomb searches organized by LACDMH or other law
enforcement agency personnel.

10.2.16 Responding to scene of locally-activated fire, burglary, or other alarms,
evaluating the situation, and taking appropriate action.

10.2.17 Monitoring building alarm systems and electronic surveillance
equipment, such as closed circuit television (CCTV) monitors, in
buildings, halls, or parking lots, as required in General Post Orders, Site-
Specific Post Orders, or as directed by Facility Administrator.

10.2.18 Conducting regular patrols of Locations, utilizing Contractor-issued motor
vehicles, as required in General Post Orders, Site-Specific Post Orders,
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or as directed by Facility Administrator. This may include parking
lots/structures.

10.2.19 Possessing knowledge of the following:
a. Working knowledge of assigned Location;

b. Procedures for reporting and/or correcting hazardous
conditions. Reporting safety hazards, malfunctioning
equipment, liquid spills, and other such matters to the
appropriate  Department personnel and/or Location
administrator and/or emergency agency.

10.2.20 Monitoring parking as directed in General Post Orders, Site-Specific
Post Orders, or as directed by Facility Administrator.

10.2.21 Properly maintaining and handling batons.

a. Security Guards shall not store baton or Sam/Sally Browne
belt at any Location where services under the Contract are
being provided, unless specifically authorized, in writing, by
LACDMH.

b. Security Guards shall not remove batons or Sam/Sally
Browne belts from their persons or leave such items
unattended at any Location, except in an extreme emergency
or in a life threatening situation, or when specifically
authorized, in writing, by LACDMH.

c. Batons shall not be utilized as a measure of threat or
intimidation, but shall be used only in life threatening or
restraint situations.

10.2.22 For Locations that do not require Armed Security Guards, Security
Guards shall not carry on their person nor store any firearms or firearm
accessory at any Location where services under the Contract are being
provided.

10.2.23 In the event of an incident involving serious misuse of authority by
Security Guard or any Contractor employees, LACDMH may conduct an
administrative investigation. Contractor shall fully cooperate with County
in such situation, including, but not limited to, submitting documentation
requested by LACDMH, and allowing Contractor employees to be
interviewed at a Location designated by LACDMH.

10.2.24 Court Appearances and/or County Investigations

Security Guards may be required to appear in court or make statements
to investigators regarding job-related incidents. In the event that a
Security Guard is called upon as a witness for a job-related incident,
County will reimburse Contractor based on review and approval by
LACDMH.
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10.3 Security Guard Supervisor Duties

Security Guard Supervisors’ duties must include, at a minimum:

10.3.1 Providing direction and instruction to Post and/or patrolling Security
Guards by making daily rounds of assigned Locations and monitoring
Security Guards' performance under this Contract.

10.3.2  Explaining post procedures which are outlined in General Post Orders
and Site-Specific Post Orders to assigned Security Guards.

10.3.3 Immediately responding to on-site emergencies, providing support as
needed.

10.3.4  Providing training to Security Guards under their supervision and
ensuring that each Security Guard fully understands the duties and
services to be provided under this Contract, prior to Security Guard
starting work as set forth throughout the Contract.

10.3.5 Being available for inspections from LACDMH and other Occupational
Health and Safety (OHS) personnel.

10.3.6  Being available to the Security Guards under his/her supervision at all
times during the assigned shift.

10.3.7  Providing technical and administrative advice to Security Guards as
appropriate.

10.3.8 Ensuring that assigned Security Guard coverage is appropriate and
adequate to meet County requirements.

10.3.9 Informing subordinates of any deviations from acceptable practices and
procedures, instructing Security Guards on the proper methods and
procedures, and explaining conditions in which deviations are
permissible.

10.3.10 Responding to requests from Security Guards for assistance.

10.3.11 Having a thorough knowledge of radio usage and codes, and training
Security Guards in these areas.

10.3.12 Conducting investigations of incidents and preparing a written
memorandum or SIR as appropriate.

10.3.13 Driving a Contractor-provided motor vehicle to the different assigned
Locations.

10.3.14 Signing in and signing out at visited Locations. A Security Guard
Supervisor shall sign in/out using both the Electronic Post Confirmation
System, provided by the Contractor, to record each Location visited.

10.3.15 Providing relief for Security Guard breaks and meals as required.

10.3.17 Properly maintaining and handling batons.

Exhibit A — Statement of Work and Attachments Page 18

12/24/2025



a. Security Guard Supervisors shall not store baton or
Sam/Sally Browne belt at any Location where services under
the Contract are being provided unless specifically
authorized, in writing, by LACDMH.

b. Security Guards Supervisors shall not remove batons or
Sam/Sally Browne belts from their persons or leave such
items unattended at any Location, except in an extreme
emergency or a life threatening situation, or when specifically
authorized, in writing, by LACDMH.

c. Batons shall not be utilized as a measure of threat or
intimidation, but shall be used only in life threatening or
restraint situations.

d. For Locations that do not require armed guards (see
Attachment 1 (Staffing Plan of this SOW), Security Guard
Supervisors shall not carry on their person nor store any
firearms or firearm accessory at any Location where services
under the Contract are being provided.

e. In the event of an incident involving serious misuse of
authority by Security Guard, Security Guard Supervisor or
any Contractor employees, LACDMH may proceed with and
conduct an administrative investigation. Contractor shall fully
cooperate with County in such situation, including, but not
limited to, submitting documentation requested by LACDMH,
and allowing Contractor employees to be interviewed at a
Location designated by LACDMH.

10.3.18 Court Appearances and/or County Investigations

Security Guard Supervisors may be required to appear in court or make
statements to investigators regarding job-related incidents. In the event
that a Security Guard Supervisor is called upon as a witness for a job-
related incident, County will reimburse Contractor for straight time (no
over-time) spent engaged in court appearances and/or County
investigations, based on review and approval by LACDMH.

10.4 General Work Requirements for Security Guard and Security Guard
Supervisor

10.4.1 Contractor must ensure that Security Guards and Security Guard
Supervisors assigned to work on this Contract understand this position
must be their primary employment as this position is not suitable as a side
job or freelance roll. If, in Contractor’'s or LACDMH’s observation, Security
Guard’s or Security Guard Supervisor’s performance declines, Contractor
may require Security Guards and/or Security Guard Supervisors to
disclose additional W-2 employment to verify hours. If performance does
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10.4.2

10.4.3

10.4.4

10.4.5

10.4.6

10.4.7

10.4.8

10.4.9

not improve due to excessive work hours outside of this Contract,
LACDMH may request that staff be re-assigned outside of this Contract.

Security Guards and Security Guard Supervisors shall not eat; read; or
use personal radios, cellular telephones, televisions, any kind of electronic
entertainment devices, Compact Disc players, or tape players at their
Posts at any time.

Security Guards and Security Guard Supervisors shall be punctual and
remain awake, alert, and attentive during their shifts, without exception.

Security Guards and Security Guard Supervisors shall report to work
attired in full uniform and with all required equipment/accessories.

Security Guards and Security Guard Supervisors shall not remove or
borrow items owned by County employees. Such items include, but are
not limited to, radios, heaters, fans, etc.

Contractor is responsible for filling assigned Posts at all times according
to the schedule set forth in Attachment 1 (Staffing Plan) of this SOW.
Security Guards and Security Guard Supervisors shall not leave their
assigned Posts until properly relieved.

Security Guards and Security Guard Supervisors shall not use any County
telephones except for the purpose of making or receiving calls to or from
their supervisors, emergency contacts, or County representatives.

Security Guards and Security Guard Supervisors shall present a
businesslike demeanor at all times. Excessive socializing with the public,
County employees, or other Security Guards and Security Guard
Supervisors during working hours is prohibited.

Security Guards and Security Guard Supervisors shall maintain their Post
desk in a neat and presentable manner.

10.4.10 Security Guards and Security Guard Supervisors shall have a good

working knowledge of self-defense and lawful public restraint procedures.

10.4.11 Security Guards and Security Guard Supervisors shall react quickly and

take command of emergent security incidents and use sound judgment
and discretion in handling unruly members of the public.

10.4.12 Security Guards and Security Guard Supervisors, and other Contractor

employees shall not bring visitors, firearms, or contraband into Locations.

10.4.13 Security Guards and Security Guard Supervisors shall follow all pertinent

Federal, State and local laws that apply to the provision of security guard
services, particularly those dealing with arrest, licensing, training, and
certifications as set forth in California Penal Code sections 830.1 through
854 and with all Department rules and regulations.
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10.5 Post Commander Duties
Post Commander duties shall include, at a minimum, the following:

10.5.1 Providing direction and instruction to Post and/or patrolling Security Guard
Supervisors by making daily rounds of assigned Location(s) and
monitoring Security Guard Supervisors' performance under this Contract.

10.5.2 Explaining post procedures which are outlined in General Post Orders and
Site-Specific Post Orders to assigned Security Guard Supervisors.

10.5.3 Immediately responding to on-site emergencies and providing support as
needed.

10.5.4 Providing training to Security Guard Supervisors under his/her supervision
and ensuring that each Security Guard Supervisor fully understands the
duties and services to be provided under this Contract, prior to Security
Guard Supervisor starting work as set forth throughout the Contract.

10.5.5 Being available for inspections from County Contract Monitors and other
LACDMH personnel.

10.5.6 Being available to the Security Guard Supervisors under his/her
supervision at all times during the assigned shift.

10.5.7 Providing technical and administrative advice to Security Guard
Supervisors as appropriate.

10.5.8 Ensuring that assigned Security Guard Supervisor coverage is
appropriate and adequate to meet County requirements.

10.5.9 Informing subordinates of any deviations from acceptable practices and
procedures, instructing Security Guard Supervisors on the proper
methods and procedures, and explaining conditions in which deviations
are permissible.

10.5.10 Responding to requests from Security Guard Supervisors for assistance.

10.5.11 Having a thorough knowledge of radio usage and codes, and train
Security Guard Supervisors in these areas.

10.5.12 Conducting investigations of incidents and preparing written memoranda
or SIRs as appropriate.

10.5.13 Driving a Contractor-provided motor vehicle to the different assigned
Locations as required.

10.5.14 Signing in and signing out at assigned Locations. A Post Commander
shall sign in/out using both the Electronic Post Confirmation System
provided by the Contractor to record each Location visited.

10.5.15 Ensuring all security and safety equipment is accounted for and
maintained in good working order.
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10.5.16 Conducting Security Guard and Security Guard Supervisor inspections
and appraisals.

10.5.17 Ensuring newly hired and/or newly assigned Security Guards and Security
Guard Supervisors are trained appropriately and all related
documentation is completed.

10.5.18 Acting as liaison for security company, County Project Director and
Facility; providing accurate, timely, and responsive verbal and written
communications; and attending all safety-related meetings, as required.

10.6 Watch Supervisor Duties
Watch Supervisor duties shall include, at a minimum, the following:

10.6.1 Directing Security Guards and Security Guard Supervisors during an
assigned shift at a Location.

10.6.2 Ensuring that the watch operates with integrity, providing a safe and
secure environment in which all County requirements are met.

10.6.3 Ensuring all Posts are filled and Security Guards and Security Guard
Supervisors report to their assigned Posts at the start of the shift on time
and Posts remain filled throughout the shift.

10.6.4 Assuming responsibility in an emergent situation, establishing incident
command, and reporting to the Facility Administrator as soon as the
situation allows and it is safe to do so.

10.6.5 Maintaining an accurate and timely log throughout the shift; preparing
reports as required in the General Post Orders and/or Site-Specific Post
Orders.

10.6.6 Preparing Security Incident Reports and making notifications, as required,
for any security incidents that occur during the shift.

10.6.7 Providing to the next shift, verbally and/or in writing, all reportable
information as required by the General Post Orders and Site Specific Post
Orders for the Location.

10.7 Unscheduled Work Due to Security Incident

10.7.1  When a condition exists wherein there is imminent danger of injury to the
public or damage to property, Security Guard shall control the situation
and intervene, as appropriate, to prevent injurious acts to persons or
property. As soon as it is safe to do so, Security Guard shall notify Security
Guard Supervisor and/or LACDMH staff of the incident. Security Guard
Supervisor shall contact LACDMH staff or administrator at the Location to
advise them of the situation and request approval and/or direction before
allowing Security Guard to begin or continue work under the Contract.
LACDMH will provide verbal authorization for additional service hours
and/or additional contract personnel if necessary. LACDMH will follow
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verbal authorization with an email approving additional services to
Security Guard Supervisor and/or Contractor Project Manager who will
provide direction to Security Guard. Contractor shall proceed diligently to
work within the approved service hours.

10.7.2 All authorized unscheduled work due to security incidents shall
commence as specified by LACDMH or Facility Administrator, followed by
a formal amendment, to this contract.

10.7.3 County reserves the right to perform unscheduled work due to security
incidents using County staff and/or to assign the work to another County
contractor.

10.8 Notification of Infectious Potential

10.8.1 Contractor shall immediately notify LACDMH of any Security Guard or
Security Guard Supervisor reporting contact with, or evidencing signs or
symptoms indicating the presence of, an infectious disease. Any Security
Guard or Security Guard Supervisor determined to have infectious
potential shall be removed from his/her Post until it has been determined
that the individual is no longer infectious as evidenced by a doctor's note.

10.8.2 County may provide, without incurring liability, referrals to Contractor and
its Security Guards and Security Guard Supervisors with respect to health
examinations, vaccinations, or other medical treatment which may be
necessitated as a result of infection potential notification.

10.8.3 Contractor shall, utilizing available public information, make its employees
aware of recommended vaccinations for diseases that can be prevented
by vaccination.

10.9 Security Incident Report (SIR)

10.9.1 Security Guards and Security Guard Supervisors shall report any lost,
theft of, or misuse of any Contractor-owned or County-owned equipment
immediately to LACDMH by phone or email. Preliminary notification is to
be followed by written Security Incident Report (SIR) by the end of shift.
Written SIR shall include: report date, date, time, and Location where item
became lost or was stolen, description of missing item, serial number (if
applicable), and Contractor and County employees assigned to Post.

10.9.2 Security Guards and Security Guard Supervisor shall report the loss, theft,
or misuse of any weapon, baton, or Sam/Sally Browne belt immediately
to the Contractor Project Manager. A written SIR shall be submitted to
LACDMH describing the missing item, serial number, date of incident and
name of employee assigned to Location.

10.9.3 Security Guards or Security Guard Supervisors shall immediately report
to LACDMH any incidents requiring fire, law enforcement, health
authorities and/or Facility Administrator response for any incidents
involving: arrest/detention of member of the public or County employee,
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assault, force used by security guard, act or threat of physical violence,
attempted suicide, bomb threat, death at the Location, shooting, natural
or manmade disaster, incident involving a restraining order, evacuation or
partial evacuation, visit by regulatory authorities such as CAL-OSHA or
TJC, fire, theft, flood, hazardous materials, hostage or barricade,
mechanical or power failure, discharge of firearms, bodily injury, allegation
of sexual harassment, or contact by administrator involving Security
Guard. Security Guards or Security Guard Supervisors shall immediately
follow up on these incidents by preparing a written SIR. Written SIR shall
describe the incidents in detail and be submitted to LACDMH before the
end of the shift or, if incidents occur after hours, the next morning.

10.9.4 Contractor shall report all incidents of an emergent nature that may
involve potential property damage or personal injury to Security Guard
Supervisor. Security Guard Supervisor shall report the incidents to County
Facility Administrator, as outlined in Post Orders:

a. Immediately request appropriate emergency aid.

b. Notify LACDMH administrative staff as soon as practicably feasible.

c. Prepare a written memorandum or SIR, as required, and submit to
LACDMH by the end of the shift or, if incidents occur after hours, the
next morning.

10.10 Services in Emergency Situations

In the event of an "emergency situation," Contractor shall continue to provide
services under the Contract. Notifications for "emergency situations" may include:
fire, flood, earthquake, civil disturbance and other natural or manmade disasters.
LACDMH staff or Facility Administrator will determine if a particular situation
constitutes an "emergency situation" and shall determine the extent to which
services shall be provided. Contractor shall provide adequate staffing to ensure
continued services to the extent determined by County.

10.10.1 Contractor Business Continuity Plan (BCP) — Emergency Response

LACDMH is responsible for providing security for essential County
programs and services. Contractor's BCP is used for service restoration
in the event of an emergency. In order to ensure uninterrupted services
for essential County programs, Contractor shall:

1. Prepare a BCP for each Location within thirty (30) calendar days of
commencement of the Contract and submit to LACDMH, for
approval.

2. Conduct emergency response drills at a minimum of one (1) time per
year, at each Location where services are provided. Emergency drills
are to be conducted in cooperation with Department personnel
and/or local emergency responders and Location administration
personnel. Contractor shall document and report the results of these
emergency response drills to County Project Manager.
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3. Conduct a table top (scenario) BCP exercise for each Location where
services are provided, at a minimum of one (1) time per year. The
table top exercise shall ensure that information in BCP is complete
and accurate and that Security Guards and Security Guard
Supervisors know their responsibilities in an emergency. Results of
table top (scenario) exercises are to be documented and reported to
County Project Director and County Project Manager. The report
shall include, at a minimum, an overview of the exercise conducted,
name and position of participant(s), nature of any deficiencies, a
corrective action plan, and the timeframe to correct deficiencies.
Contractor shall ensure all information included in BCP is accurate
and complete.

4. Update the BCP, including employee contact information, on an
ongoing basis to ensure information contained in BCP is complete
and accurate, and provide an updated copy to the LACDMH.

11.0 GREEN INITIATIVES

11.1 Contractor must use reasonable efforts to initiate “green” practices for
environmental and energy conservation benefits.

11.2 When applicable, Contractor must notify LACDMH of Contractor's new green
initiatives prior to Contract commencement.

12.0 PERFORMANCE REQUIREMENTS SUMMARY

A Performance Requirements Summary (PRS) Chart, Attachment 4 of this SOW, listing
required services that will be monitored by the County during the term of this Contract is
an important monitoring tool for the County.

All listings of services and deliverables referenced in the PRS Chart are intended to be
completely consistent with the Contract and the SOW, and are not meant in any case to
create, extend, revise, or expand any obligation of Contractor beyond that defined in the
Contract and the SOW. In any case of apparent inconsistency between services or
deliverables as stated in the Contract and the SOW and this PRS, the meaning apparent
in the Contract and the SOW will prevail. If any service or deliverable seems to be created
in this PRS which is not clearly and forthrightly set forth in the Contract and the SOW,
that apparent service will be null and void and place no requirement on Contractor.
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Exhibit A - SOW - Attachment 1 Staffing Plan

DEPARTMENT OF MENTAL HEALTH
FY 25-26 (July 1, 2025 - June 30, 2026) Staffing Plan

ZONE #1 (NORTH)

SERVICE ADDRESS DAILY MONTHLY ANNUAL
POSTS POSITION SHIFT DAYS
REG oT TOTAL REG oT TOTAL REG oT TOTAL HRS

PALMDALE MHC 2 Armed 0730 - 1800 Mon - Fri 16 5 21 348 109 456 4171 1304 5475
2260 E. PALMDALE SUITE J 1 Armed 0800 - 1800 Mon - Fri 8 2 10 174 43 217 2086 521 2607
PALMDALE, CALIFORNIA 93550 3 Facility Total 24 7 31 522 152 673 6257 1825 8082
ANTELOPE VALLEY CHILD AND ADOLESCENT CENTER (AVCAP) 1 Unarmed 0730 - 1830 Mon - Fri 8 3 11 174 65 239 2086 782 2868
2323-A E PALMDALE BOULEVARD
PALMDALE, CALIFORNIA 93550 1 Facility Total 8 3 11 174 65 239 2086 782 2868
ANTELOPE VALLEY KIDZ CONNECTION 1 Unarmed 0800 - 1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
525 W AVENUE P-4
LANCASTER, CALIFORNIA 93535 1 Facility Total 8 1 9 174 22 196 2086 261 2347
ANTELOPE VALLEY MHC 1 Armed 0700 - 1800 Mon - Fri 8 3 11 174 65 239 2086 782 2868
349-A E AVENUE K-6 1 Armed 0730 - 1700 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
LANCASTER, CALIFORNIA 93535 2 Facility Total 16 4.5 20.5 348 98 445 4172 1173 5345
ANTELOPE VALLEY FSP 1 Unarmed 0800 - 1700 Mon -Fri 8 1 9 174 22 196 2086 261 2347
251 E AVENUE K-6 SUITE H
LANCASTER, CALIFORNIA 93535 1 Facility Total 8 1 9 174 22 196 2086 261 2347
SERVICE AREA 1 ADMINISTRATION 1 Unarmed 0800 - 1630 Mon & Wed 8 0.5 8.5 70 4 74 834 52 886
251 E AVENUE K-6 1 Unarmed 0800 - 1800 Tues & Thu 8 2 10 70 17 87 834 209 1043
LANCASTER, CALIFORNIA 93535 2 Facility Total 16 2.5 18.5 140 21 161 1668 261 1929
VALLEY COORDINATED 1 Unarmed 0800 - 1830 Mon - Fri 8 2.5 10.5 174 54 228 2086 652 2738
19231 VICTORY BOULEVARD, STE 110
RESEDA, CALIFORNIA 91335 1 Facility Total 8 2.5 10.5 174 54 228 2086 652 2738
SAN FERNANDO MHC/WELLNESS 1 Armed 0700 - 1630 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
10605 BALBOA BOULEVARD, STE 100 & 250 2 Armed 0800 - 1730 Mon - Fri 16 1 17 348 22 369 4171 261 4432
GRANADA HILLS, CALIFORNIA 91344 2 Armed 0830 - 1830 Mon - Fri 16 3 19 348 65 413 4171 782 4953

1 Armed 0800 - 1830 Mon - Fri 8 2.5 10.5 174 54 228 2086 652 2738

6 Facility Total 48 8 56 1044 174 1216 12514 2086 14600
SANTA CLARITA VALLEY 1 Armed 0800 - 1730 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
23501 CINEMA DRIVE 1 Armed 0800 - 1830 Mon - Fri 8 2.5 10.5 174 54 228 2086 652 2738
VALENCIA, CALIFORNIA 91355 1 Armed 0730 - 1830 Mon - Fri 8 3 11 174 65 239 2086 782 2868

3 Facility Total 24 7 31 522 152 673 6258 1825 8083
SAN FERNANDO CHILDREN'S CENTER 1 Armed 0800 - 1900 Mon - Fri 8 3 11 174 65 239 2086 782 2868
919 1ST STREET 1 Armed 0730 - 1830 Mon - Fri 8 3 11 174 65 239 2086 782 2868
SAN FERNANDO, CALIFORNIA 91340 2 Facility Total 16 6 22 348 130 478 4172 1564 5736
WEST VALLEY MHC 2 Armed 0730 - 1800 Mon - Fri 16 5 21 348 109 456 4171 1304 5475
20151 NORDHOFF STREET 1 Armed 0730 - 1830 Mon - Fri 8 3 11 174 65 239 2086 782 2868
CHATSWORTH, CALIFORNIA 91311 3 Total Armed 24 8 32 522 174 695 6257 2086 8343
OLIVE VIEW MHC 1 Total Unarmed 0800 - 1830 Mon - Fri 8 2.5 10.5 174 54 228 2086 652 2738
14238 SARANAC LANE 1 Total Armed 0730 - 1830 Mon - Fri 8 3 11 174 65 239 2086 782 2868
SYLMAR, CALIFORNIA 91342 2 Facility Total 16 5.5 21.5 348 119 467 4172 1434 5606
SYLMAR HUB 1 Armed 1500 - 2300 Sun - Sat, Hol 8 0 8 174 0 174 2086 0 2086
14659 OLIVE VIEW DRIVE 1 Armed 2300 - 1800 Sun - Sat, Hol 8 0 8 174 0 174 2086 0 2086
SYLMAR, CALIFORNIA 91342 2 Facility Total 16 0 16 348 0 348 4172 0 4172
MEN'S REINTEGRATION 1 Total Armed 0800 - 1700 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
631 SOUTH MAPLE AVENUE 1 Total Unarmed 0800 - 1700 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
LOS ANGELES, CALIFORNIA 90014 2 Facility Total 16 1 17 348 22 370 4172 260 4432




SKID ROW CONCIERGE 1 Unarmed 0730 - 1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
631 S. MAPLE AVENUE
LOS ANGELES, CALIFORNIA 90014 1 Facility Total 8 1 9 174 22 196 2086 261 2347
DOWNTOWN FSP 1 Total Unarmed 0730 - 1700 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
631 SOUTH MAPLE AVENUE 1 Armed 0730 - 1700 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
LOS ANGELES, CALIFORNIA 90014 1 Armed 0830 - 1700 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
2 Total Armed 16 2 18 348 44 391 4172 521 4693
1 On-Site Supervisor 0730 -1700 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
4 Facility Total 32 4 36 696 88 782 8344 1042 9386
DOWNTOWN MHC 1 Unarmed 0730-1730 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
529 SOUTH MAPLE AVENUE 1 Unarmed 0800 - 1700 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
LOS ANGELES, CALIFORNIA 90013 1 Unarmed 0800 - 1830 Mon - Fri 8 2 10 174 43 217 2086 521 2607
3 Total Unarmed 24 4 28 522 87 608 6258 1042 7300
1 Armed 0800 - 1700 Mon - Fri 8 1 9 174 22 196 2086 261 2346
1 Armed 0830 - 1730 Mon - Fri 8 1 9 174 22 196 2086 261 2346
2 Total Armed 16 2 18 348 44 392 4172 522 4692
1 On-Site Supervisor 0730 - 1830 Mon - Fri 8 25 10.5 174 54 228 2086 652 2738
1 On-Site Supervisor 0800 - 1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
2 Total On-Site Supervisor 16 3.5 19.5 348 76 424 4172 913 5085
7 Facility Total 56 9.5 65.5 1218 207 1424 14602 2477 17077
MTA PARKING LOT 1 Armed 0730 - 1800 Mon - Fri 8 25 10.5 174 54 228 2086 652 2738
636 SOUTH MAPLE AVENUE
LOS ANGELES, CALIFORNIA 90014 1 Facility Total 8 2.5 10.5 174 54 228 2086 652 2738
WOMEN'S RE-ENTRY HOLLYWOOD 1 Unarmed 0800 - 1800 Mon - Fri 8 2 10 174 43 217 2086 521 2607
5000 WEST SUNSET BOULEVARD, SUITE 600
LOS ANGELES, CALIFORNIA 90027 1 Facility Total 8 2 10 174 43 217 2086 521 2607
VERMONT CORRIDOR 1 Armed 0600 - 1400 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
510 SOUTH VERMONT AVENUE 1 Armed 1400 - 2200 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
LOS ANGELES, CALIFORNIA 90020 1 Armed 2200 - 0600 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
1 Armed 0530 - 1400 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
1 Armed 1400 - 2200 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 0600 - 1400 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 1400 - 2200 Mon - Fri 8 0 8 174 0 174 2086 0 2086
7 Total Armed 56 0.5 56.5 1425 11 1436 17104 130 17234
1 Total On-Site Supervisor 0600 - 1800 Mon - Fri 8 4 12 174 87 261 2086 1043 3129
1 Unarmed 0530 - 1800 Mon - Fri 8 3.5 11.5 174 76 250 2086 913 2999
1 Unarmed 0800 - 1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
1 Unarmed 0700 - 1600 Mon - Fri 8 1 9 174 22 196 2086 261 2347
3 Total Unarmed 24 5.5 29.5 522 120 642 6258 1435 7693
11 Facility Total 88 10 98 2121 218 2339 25448 2608 28056
KOREATOWN MHC 1 Unarmed 0730 - 1800 Mon - Fri 8 25 10.5 174 54 228 2086 652 2738
510 SOUTH VERMONT AVENUE
LOS ANGELES, CALIFORNIA 90020 1 Facility Total 8 2.5 10.5 174 54 228 2086 652 2738
NORTHEAST MHC 1 Armed 0700 - 1800 Mon - Fri 8 3 11 174 65 239 2086 782 2868
3303 NORTH BROADWAY 1 Armed 0730 - 1700 Mon - Fri 8 25 10.5 174 54 228 2086 652 2738
LOS ANGELES, CALIFORNIA 90031 1 Armed 0730 - 1800 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
1 Armed 0800 - 1800 Mon - Fri 8 2 10 174 43 217 2086 521 2607
2 Armed 1800 - 2000 2nd Wed 0 4 4 0 4 4 0 48 48
1 Armed 0730-1730 Mon - Fri 8 2 10 174 43 217 2086 521 2607
7 Facility Total 40 15 55 870 242 1111 10430 2915 13345
VETERAN PEER ACCESS NETWORK - 6TH FLOOR 1 Unarmed 0800 - 1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
1816 SOUTH FIGUEROA STREET
LOS ANGELES, CALIFORNIA 90015 1 Facility Total 8 1 9 174 22 196 2086 261 2347
ARCADIA MHC 1 Armed 0730 - 1800 Mon - Fri 8 25 10.5 174 54 228 2086 652 2738
330 EAST LIVE OAK AVENUE 1 Armed 0800 - 1800 Mon - Fri 8 2 10 174 43 217 2086 521 2607
ARCADIA, CALIFORNIA 91006 1 Armed 0730-1730 Mon - Fri 8 2 10 174 43 217 2086 521 2607
3 Facility Total 24 7 31 521 141 663 6258 1694 7952




ZEV YAROSLAVSKY FAMILY SUPPORT CENTER 1 Armed 0700 - 1500 Mon - Fri 8 0 8 174 0 174 2086 0 2086
7555 VAN NUYS BOULEVARD 2 Armed 0800 - 1630 Mon - Fri 16 0 16 348 0 348 4171 0 4171
VAN NUYS, CALIFORNIA 91405 4 Armed 0830 -1700 Mon - Fri 32 0 32 695 0 695 8343 0 8343
1 Armed 0800 - 1800 Mon - Fri 8 2 10 174 43 217 2086 521 2607
1 Armed 0800 - 1600 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 1000 - 1800 Mon - Fri 8 0 8 174 0 174 2086 0 2086
2 Armed 0700 - 1500 Mon - Fri 16 0 16 348 0 348 4171 0 4171
2 Armed 0700 - 1500 Sat, Sun, Hol 16 0 16 139 0 139 1669 0 1669
2 Armed 1500 - 2300 Sun - Sat, Hol 16 0 16 487 0 487 5840 0 5840
2 Armed 2300 - 0700 Sun - Sat, Hol 16 0 16 487 0 487 5840 0 5840
18 Total Armed 144 2 146 3200 43 3243 38378 521 38899
1 Total On-Site Supervisor 0800 - 1700 Mon - Fri 8 0 8 174 0 174 2086 0 2086
DMH -1.03% 19 Facility Total 152 2 154 3374 43 3417 40464 521 40985
1.03% Armed: 33 0.44 33 395 5 401
1.03% On-Site Supervisor: 2 0 2 21 0 21
HALL OF RECORDS 2 Armed 0600 - 1400 Mon - Fri, Hol 16 0 16 348 0 348 4172 0 4172
320 WEST TEMPLE STREET 2 Armed 1400 - 2200 Mon - Fri, Hol 16 0 16 348 0 348 4172 0 4172
LOS ANGELES, CALIFORNIA 90012 1 Armed 0600 - 1800 Mon - Fri 8 4 12 174 87 261 2086 1043 3129
2 Armed 0600 - 1400 Sun - Sat, Hol 16 0 16 486 0 486 5840 0 5840
2 Armed 1400 - 2200 Sun - Sat, Hol 16 0 16 486 0 486 5840 0 5840
1 Armed 2200 - 0600 Sun - Sat, Hol 16 0 16 486 0 486 5840 0 5840
DMH -1.72% 1 Facility Total 88 4 92 2328 87 2415 27950 1043 28993
1.72% Armed: 40 1.5 42 481 18 499
EAST SAN GABRIEL VALLEY MHC 2 Armed 0730-1730 Mon - Fri 16 4 20 348 87 435 4171 1043 5214
1359 NORTH GRAND AVENUE 1 Armed 0730 - 1800 Mon - Fri 8 2 10 174 43 217 2086 521 2607
COVINA, CALIFORNIA 91724 3 Facility Total 24 6 30 522 130 652 6257 1564 7821
HOLLYWOOD FSP 2 Armed 0730-1700 Mon - Fri 16 3 19 348 65 413 4171 782 4953
947 COLE STREET
HOLLYWOOD, CALIFORNIA 90038 2 Facility Total 16 3 19 348 65 413 4171 782 4953
HOLLYWOOD MHC 2 Armed 0700-1730 Mon - Fri 16 4 20 348 87 435 4171 1043 5214
5419 SUNSET BOULEVARD 3 Armed 0730-1730 Mon - Fri 24 4.5 28.5 521 98 619 6257 1173 7430
LOS ANGELES, CALIFORNIA 90027 1 Armed 0730-1700 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
1 Armed 0930 -1730 Mon - Fri 8 0 8 174 0 174 2086 0 2086
7 Total Armed 56 10 66 1217 218 1434 14600 2607 17207
1 Total On-Site Supervisor 0730 -1730 Mon - Fri 8 2 10 174 43 217 2086 521 2607
8 Facility Total 64 12 76 1391 261 1651 16686 3128 19814
MONTHLY HRS ANNUAL HRS
REG oT TOTAL REG oT TOTAL
Armed: 9,848 1,907 11,755 118,100 22,881 140,981
Zone #1 (NORTH) TOTALS Unarr.ned: : 2,924 608 3,532 37,130 7,301 44,431
On-Site Supervisor: 872 239 1,111 10,451 2,868 13,319
TOTAL HOURS: 13,644 2,754 16,398 165,682 33,050 198,732




ZONE #2 (SOUTH)

SERVICE ADDRESS POSTS POSITION SHIFT DAYS DAILY MONTHLY ANNUAL
REG oT TOTAL REG oT TOTAL REG oT TOTAL HRS
COMPTON FAMILY MHC 1 Armed 0800 - 1830 Mon - Fri 8 25 10.5 174 54 228 2086 652 2738
921 EAST COMPTON BOULEVARD, 1ST FLR 1 Armed 0730 - 1830 Mon - Fri 8 3 11 174 65 239 2086 782 2868
COMPTON, CALIFORNIA 90221 1 Armed 0830 - 1830 Mon - Fri 8 2 10 174 43 217 2086 521 2607
1 Armed 0800 - 1600 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 1000 - 1800 Mon - Fri 8 0 8 174 0 174 2086 0 2086
5 Facility Total 40 7.5 47.5 870 162 1032 10430 1955 12385
AUGUSTUS HAWKINS MHC/BHC 2D 2 Total Unarmed 0800 - 1800 Mon - Fri 16 4 20 348 87 435 4171 1043 5214
12021 WILMINGTON AVE/BHC 2nd Floor Lobby 1 Total Armed 0800 - 1800 Mon - Fri 8 2 10 174 43 217 2086 521 2607
LOS ANGELES, CALIFORNIA 90059 3 Facility Total 0730 - 1800 Mon - Fri 24 6 30 522 130 652 6257 1564 7821
TENANTS - VERMONT CORRIDOR 2 Armed 0700 - 1530 Mon - Fri 16 0 16 348 0 348 4172 0 4172
8300 VERMONT AVENUE 1 Armed 0730-1730 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
LOS ANGELES, CALIFORNIA 90044 2 Armed 0730-1700 Mon - Fri 16 2 18 348 43 391 4171 521 4692
1 Armed 0800 - 1700 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
1 Armed 0730 - 1600 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 0800 - 1800 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
1 Armed 1000 - 2100 Mon - Fri 8 2.5 10.5 174 54 228 2086 652 2738
1 Armed 0930 - 1800 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 0800 - 1830 Mon - Fri 8 2 10 174 43 217 2086 521 2607
2 Armed 0800 - 1700 Mon - Fri 16 1 17 348 22 369 4171 261 4432
1 Armed 1200 - 2100 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
14 Total Armed 112 1.5 123.5 2436 250 2683 29202 2997 32199
1 Total Unarmed 0800 - 1700 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Total On-Site Supervisor 0800 - 1600 Mon - Fri 8 0 8 174 0 174 2086 0 2086
DMH - 4.08% 16 Facility Total 128 11.5 139.5 2784 250 3031 33374 2997 36371
4.08% Armed: 99 10 109 1191 122 1314
4.08% Unarmed: 7 0 7 85 0 85
4.08% On-Site Supervisor 7 0 7 85 0 85
WOMEN'S REINTEGRATION 1 Unarmed 0800 -1730 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
8300 VERMONT AVENUE, 1ST FLOOR
LOS ANGELES, CALIFORNIA 90044 1 Facility Total 8 1.5 9.5 174 33 206 2086 391 2477
HUMAN RESOURCES 1 Unarmed 0630 -1730 Mon - Fri 8 3 11 174 65 239 2086 782 2868
5601 EAST SLAUSON AVENUE
COMMERCE, CALIFORNIA 90040 Facility Total 8 3 11 174 65 239 2086 782 2868
RIO HONDO MHC 1 Armed 0730 - 1830 Mon - Fri 8 25 10.5 174 54 228 1217 380 1597
17707 STUDEBAKER ROAD 2 Armed 0800 - 1830 Mon - Fri 16 4 20 348 86 434 2434 608 3042
CERRITOS, CALIFORNIA 90703 1 Armed 0830 - 1700 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 0800 -1600 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 1000 - 1800 Mon - Fri 8 0 8 174 0 174 2086 0 2086
6 Facility Total 48 6.5 54.5 1044 140 1184 9909 988 10897
SAN ANTONIO MHC 3 Armed 0730-1700 Mon & Fri 24 4.5 28.5 209 39 248 2503 469 2972
2629 CLARENDON AVENUE 3 Armed 0730 - 1800 Tues -Thu 24 7.5 31.5 313 98 411 3754 1173 4927
HUNTINGTON PARK, CALIFORNIA 90255 6 Facility Total 48 12 60 522 137 659 6257 1642 7899
ROYBAL FAMILY MHC 2 Armed 0800 - 1730 Mon - Fri 16 3 19 348 65 413 4171 782 4953
4701 E CESAR CHAVEZ AVENUE, 2ND FLOOR
LOS ANGELES, CALIFORNIA 90022 2 Facility Total 16 3 19 348 65 413 4171 782 4953
RIO HONDO CENTRO DE BIENESTAR 1 Armed 0730-1730 Mon - Fri 8 2 10 174 43 217 2086 521 2607
6330 RUGBY AVENUE 1 Armed 0800 - 1730 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
HUNTINGTON PARK, CALIFORNIA 90255 2 Facility Total 16 3.5 19.5 348 76 423 4172 912 5084
HARBOR MHC BUILDING N26 1 Armed 0730-1730 Mon - Fri 8 2 10 174 43 217 2086 521 2607
1000 WEST CARSON STREET, BLDG 5 1 Armed 0730 - 1800 Mon - Fri 8 2.5 10.5 174 54 228 2086 652 2738
TORRANCE, CALIFORNIA 90502 1 Armed 1000 - 1800 Mon - Fri 8 0 8 174 0 174 2086 0 2086
3 Facility Total 24 4.5 28.5 522 97 619 6258 1173 7431
HARBOR CHILDREN'S MEDICAL HUB 1 Unarmed 0600 - 1730 Mon - Fri 8 3.5 11.5 174 76 250 2086 913 2999
21840 NORMANDIE AVENUE




TORRANCE, CALIFORNIA 90502 1 Facility Total 8 3.5 11.5 174 76 250 2086 913 2999
LONG BEACH MHC 5 Total Unarmed 0730 - 1830 Mon - Fri 40 15 55 869 326 1195 10430 3910 14340
2600 REDONDO AVENUE 3 Total Armed 0730 - 1900 Mon - Fri 24 10.5 34.5 521 228 750 6257 2738 8995
LONG BEACH, CALIFORNIA 90806 1 Total On-Site Supervisor 0730 - 1830 Mon - Fri 8 3 1 174 65 239 2086 782 2868
9 Facility Total 72 28.5 100.5 1564 619 2184 18773 7430 26203
SAN PEDRO MHC 1 Armed 0730-1700 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
150 WEST 7TH STREET 3 Armed 0800 - 1800 Mon - Fri 16 6 22 348 130 478 4172 1564 5736
SAN PEDRO, CALIFORNIA 90731 4 Total Armed 24 7.5 315 522 163 684 6258 1955 8213
1 Total Unarmed 0730 -1700 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
5 Facility Total 32 9 41 696 196 890 8344 2346 10690
SOUTH BAY MHC 1 Armed 0730 - 1830 Mon - Fri 8 2 10 174 43 217 2086 521 2607
1045 WEST REDONDO BEACH BOULEVARD 3RD FLOOR 1 Armed 0800 - 1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
GARDENA, CALIFORNIA 90247 1 Armed 0900 - 1830 Mon - Fri 8 0.5 8.5 174 11 185 2086 130 2216
1 Armed 0730 - 1530 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 1030 - 1830 Mon - Fri 8 0 8 174 0 174 2086 0 2086
5 Total Armed 40 3.5 43.5 870 76 946 10430 912 11342
1 Total Unarmed 0730 - 1630 Mon - Fri 8 0 8 174 0 174 2086 0 2086
6 Facility Total 48 3.5 51.5 1044 76 1120 12516 912 13428
HARBOR UCLA WELLNESS CTR 1 Total Unarmed 0800 - 1730 Mon - Fri 8 1.5 9.5 174 33 206 2086 391 2477
21732 SOUTH VERMONT AVENUE, #210 1 Total Armed 0800 - 1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
TORRANCE, CALIFORNIA 90502 2 Facility Total 16 2.5 18.5 348 55 402 4172 652 4824
LONG BEACH ASIAN PACIFIC MHC 2 Armed 0730 - 1800 Mon - Thu 16 5 21 278 87 365 3337 1043 4380
4510 EAST PACIFIC COAST HIGHWAY, SUITE 600 2 Armed 0730-1700 Fri 16 3 19 70 13 83 834 156 990
LONG BEACH, CALIFORNIA 90804 4 Facility Total 32 8 40 348 100 448 4171 1199 5370
COASTAL API 2 Armed 0800 - 1800 Mon - Fri 16 4 20 348 87 435 4171 1043 5214
14112 SOUTH KINGSLEY DRIVE
GARDENA, CALIFORNIA 90249 2 Facility Total 16 4 20 348 87 435 4171 1043 5214
WOMEN'S REENTRY - SA6 RM 4D 1 Unarmed 0800 -1700 Mon - Fri 8 0 8 174 0 174 2086 0 2086
12021 WILMINGTON AVENUE
LOS ANGELES, CALIFORNIA 90059 1 Facility Total 8 0 8 174 0 174 2086 0 2086
WEST CENTRAL MHC 1 Armed 0730 - 1800 Mon - Fri 8 3 11 174 65 239 2086 782 2868
3609 10TH AVENUE 2 Armed 0800 - 1800 Mon - Fri 8 4 12 174 87 261 2086 1043 3129
LOS ANGELES, CALIFORNIA 90018 1 Armed 0730 - 1530 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 Armed 1000 - 1800 Mon - Fri 8 0 8 174 0 174 2086 0 2086
5 Facility Total 32 7 39 696 152 848 8344 1825 10169
BEHAVIORAL HEALTH CENTER 1 Unarmed (Navigator) 0700 - 1530 Mon - Fri 8 0 8 174 0 174 2086 0 2086
SHARED TENANTS 1 Unarmed (Security Desk) 0600 - 1400 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
12021 WILMINGTON AVENUE 1 Unarmed (Security Desk) 1400 - 2200 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
LOS ANGELES, CALIFORNIA 90059 1 Unarmed (Security Desk) 2200 - 0600 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
1 Unarmed (Sally Port) 0600 - 1400 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
1 Unarmed (Sally Port) 1400 - 2200 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
1 Unarmed (Sally Port) 2200 - 0600 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
2 Unarmed (Ambassadors) 0800 - 1600 Mon - Sat, Hol 16 0 16 417 0 417 5006 0 5006
9 Total Unarmed 72 0 72 2049 0 2049 24612 0 24612
1 Armed 0800 - 2000 Mon - Fri 8 4 12 174 87 261 2086 1043 3129
2 Armed 0800 - 2000 Sun - Sat, Hol 16 8 24 487 243 730 5840 2920 8760
3 Total Armed 24 12 36 661 330 991 7926 3963 11889
1 On-Site Supervisor Armed 0600 - 1400 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
1 On-Site Supervisor Armed 1400 - 2200 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
1 On-Site Supervisor Armed 2200 - 0600 Sun - Sat, Hol 8 0 8 243 0 243 2920 0 2920
1 On-Site Supervisor Armed 0600 - 1400 Mon - Fri 8 0 8 174 0 174 2086 0 2086
1 On-Site Supervisor Armed 1400 - 2200 Mon - Fri 8 0 8 174 0 174 2086 0 2086
5 Total On-Site Supervisor 40 0 40 1077 0 1077 12932 0 12932
DMH - 54.90% 17 Facility Total 136 12 148 3787 330 4117 45470 3963 49433
54.90% Unarmed: 1125 0 1125 13512 0 13512
54.90% Armed: 363 181 544 4351 2176 6527
54.90% On-Site Supervisor: 591 0 591 7100 0 7100
TELEMENTAL HEALTH & PSYCHIATRIC CONSULTATION 1 Unarmed 0800 - 1600 Mon - Fri 8 0 8 174 0 174 2086 0 2086
21730 S. VERMONT AVE., SUITE 122
TORRANCE, CA 90501 1 Facility Total 8 0 8 174 0 174 2086 0 2086




HARBOR CHILDREN'S CAP AND TIES 1 Armed 0730 - 1800 Mon - Thu 8 25 10.5 139 43 183 1669 521 2190
21810 NORMANDIE AVENUE 1 Armed 0730-1730 Friday 8 2 10 35 9 43 417 104 521
TORRANCE, CA 90502 2 Total Armed 16 4.5 20.5 174 52 226 2086 625 2711
2 Unarmed 0730 - 1800 Mon - Thu 16 4 20 278 70 348 3338 834 4172
2 Unarmed 0730-1730 Friday 16 3 19 70 14 82 834 156 990
4 Total Unarmed 32 39 348 84 430 4172 990 5162
3 Facility Total 48 115 59.5 522 136 656 6258 1615 7873
EDELMAN MENTAL/WELLNESS CENTER 1 Unarmed 0730-1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
5860 UPLANDER WAY 2 Unarmed 0730 - 1800 Mon - Fri 16 4 20 348 86 434 4172 1042 5214
CULVER CITY, CA 90230 3 Total Unarmed 24 5 29 522 108 630 6258 1303 7561
1 Armed 0730 -1700 Mon - Fri 8 1 9 174 22 196 2086 261 2347
1 Armed 0715-1730 Mon - Fri 8 1.75 9.8 174 38 212 2086 456 2542
1 Armed 0830 - 1815 Mon - Fri 8 1.25 9.3 174 27 201 2086 326 2412
1 Armed 0730 - 1830 Mon - Fri 8 2.5 10.5 174 54 228 2086 652 2738
4 Total Armed 32 6.5 38.6 696 141 837 8344 1695 10039
1 Total On-Site Supervisor 0730 - 1800 Mon - Fri 8 2 10 174 43 217 2086 521 2607
8 Facility Total 64 13.5 77.6 1392 292 1684 16688 3519 20207
EDMUND D. EDELMAN WESTSIDE MHC-CHILD & FAMILY 1 Armed 0800 - 1730 Fri 8 1.5 9.5 35 7 41 417 78 495
11303 WEST WASHINGTON BOULEVARD, SUITE 200 1 Armed 0800 - 1845 Mon - Thu 8 2.75 11 139 48 187 1669 574 2243
LOS ANGELES, CALIFORNIA 90066 2 Facility Total 16 4.25 20.5 174 55 228 2086 652 2738
SA-5 HOME TEAM 1 Armed 0730 - 1800 Mon - Fri 8 25 10.5 174 54 228 2086 652 2738
11080 WEST OLYMPIC BOULEVARD
LOS ANGELES, CALIFORNIA 90066 1 Facility Total 8 25 10.5 174 54 228 2086 652 2738
MONTHLY HRS ANNUAL HRS
REG oT TOTAL REG oT TOTAL
Armed: 8,987 2,041 11,029 105,145 23,828 128,973
Zone #2 (SOUTH) TOTALS Unarr.ned: . 4611 845 5,456 55,316 10,114 65,430
On-Site Supervisor: 946 108 1,054 11,357 1,303 12,660
TOTAL HOURS: 14,545 2,994 17,539 171,818 35,245 207,063
Armed: 18,835 3,948 22,784 223,245 46,709 269,954
COMBINED TOTALS (Zones|Unarmed: 7,535 1,453 8,988 92,446 17,415 109,861
#1 & #2) On-Site Supervisor: 1,818 347 2,165 21,808 4171 25,979
TOTAL HOURS: 28,188 5,748 33,937 337,499 68,295 405,794




Exhibit A - SOW - Attachment 2 Training Outline

SECURITY GUARD SERVICES TRAINING OUTLINE

Contractor, in partnership with the Los Angeles County (County or LAC) Department of
Mental Health (Department or DMH), will ensure that all Armed and Unarmed Security
Guards and On-Site Supervisors assigned to work through this Contract receive
continuous training that meets State and County requirements.

1.0 Training Outline Requirements

1.1 Confirmation of completion of all training courses in this training outline must
be noted in each annual employee performance evaluation and in each
administrative file (employment file) for all Armed and Unarmed Security
Guards and On-Site Supervisors assigned to work through this Contract.
Annual employee performance evaluations and administrative files must be
made available to LACDMH staff upon request.

1.2  Contractor and County will collaborate to schedule required training on
scheduled workdays only. Any training scheduled after guard work hours
and/or weekends must be scheduled only through written approval by
County.

1.3  Attendance and Backfill Post Coverage - Contractor shall pay up to eight
(8) hours of straight time (no over time) per Security Guard or Security
Guard Supervisor to attend required annual, required specialized and/or
required additional training. Contractor shall provide back-up coverage at
the assigned LACDMH location for any Security Guard or Security Guard
Supervisor attending required training.

2.0 Contractor Training Responsibilities - Skills Training Course for Security
Guards

Security Guards throughout the State of California must comply with the training,
licensing, and certification requirements of the Department of Consumer Affairs
(DCA), Bureau of Security and Investigative Services (BSIS), under Title 16,
Division 7 of the California Code of Regulations, Article 9. §643. In addition,
Security Guards must comply with the Skills Training Course for Security Guards
under the Authority of Sections 7581, 7583.6, and 7583.7 of the Business and
Professions Code (BPC).

2.1  Skills Training Course for Security Guards

The following is an overview of the Skills Training Course for Security
Guards required under the Business and Professions Code. Contractor
shall ensure that all armed and unarmed security guards and on-site

Attachment 2 — Training Outline 1
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supervisors assigned to work through this Contract have completed this
training prior to work assignment at any LACDMH location.

2.1.1 Skills Training Course for Security Guards — Divided into four
(4) sections: 1) Power to Arrest Course and Appropriate Use of
Force Course; 2) Mandatory Outline of Courses; 3) Elective
Courses; and 4) Continuing Education.

2111

21.1.2

21.1.3

2114

Power to Arrest Course and Appropriate Use of
Force Course — Test score of 100% is required to
receive California Guard Card (license). Instruction in
basic skills and a common body of knowledge for all
guards.

Examination — Individuals required to take the Power
to Arrest and Appropriate Use of Force training must
take and pass and examination with a score of 100%
in order to have successfully completed said training.

Mandatory Outline of Courses — Various courses that
familiarize and instruct the individual in basic skills and
provide a common body of knowledge in the
performance of security personnel work.

Elective Courses — Instruction to provide individuals
with the opportunity to select additional course work to
improve the skills and knowledge of the individual.

Continuing Education - Additional or remedial
instruction in private security subject matter.
Completion is required annually and is to be supported
by an evaluation of licensed guard's skills.

2.1.2 Contractor must notify County when training requirements are
revised or updated by the California DCA.

2.2 Other Training

2.2.1 Cardiopulmonary Resuscitation Certificate (CPR) for Adult, Child and
Infant, issued by American Red Cross or equivalent provider;

2.2.2 First Aid Certificate for Adult, Child and Infant, issued by American
Red Cross or equivalent provider;

2.2.3 Permit for baton pursuant to Section 12002 of the California Penal

Code;

Attachment 2 — Training Outline
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Exhibit A - SOW - Attachment 2 Training Outline

Current Peace Officers Standards and Training (POST) certification
in the use of baton, if applicable;

Current permit to carry ten percent (10%) solution of oleoresin
capsicum (pepper spray), if applicable;

Radio Procedures Training; and
Crisis intervention techniques training.

Weapon Screening, Magnetometer, and X-ray Machine Training

Contractor shall provide weapon screening, magnetometer, and X-
ray machine training to Security Guards and Security Guard
Supervisors located at Locations having such equipment. Such
training must be provided at the time Security Guard and Security
Guard Supervisors are assigned to the Post.

Customer Service Training

Contractor shall provide Customer Service Training instruction to all
assigned Security Guard and Security Guard Supervisor personnel.

Contractor shall ensure Security Guard and Security Guard
Supervisor personnel continuously display courtesy, cultural
sensitivity, good manners, and a professional and respectful
demeanor.

2.2.10 Site/Post-Specific Orientations and Training

Contractor shall conduct site/post-specific orientation and training to
ensure assigned Security Guards and Security Guard Supervisors
are familiar with the Location and understand the Post Orders,
including General Post Orders and Site- Specific Post Orders, and
understand their responsibilities in the Location.

County-Provided Training

All armed and unarmed security guards and on-site supervisors assigned to work
through this Contract must complete all County-provided training. Training will be
conducted by County personnel, based on the regulatory requirements and/or
policies of the County, specific assignment, location and/or Post where security
services are being provided.

County-provided training will be provided during the Guard's first 30 to 60
days of work at a LACDMH location.

Attachment 2 — Training Outline 3



Exhibit A - SOW - Attachment 2 Training Outline

3.2  Annual training updates, continuing education and/or additional specialized
training will be determined by the needs of the specific assignment, work
location, and/or Post.

3.3 Trainings may be administered by County on-line, via electronic media
(DVD), or in a classroom setting, at the discretion of the County.

3.4 County-provided training may include:
3.4.1 Fire - Life Safety Training;
3.4.2 Hazardous Material and Infection Control;
3.4.3 Outside Vendor New Employee Orientation;
3.4.4 Facility Training;
3.4.5 Joint Commission on Accreditation of Healthcare Organizations;
3.4.6 Crisis Intervention Techniques Training;
3.4.7 Infant/ Child Abduction Security Training;
3.4.8 5150 Hold (Welfare and Institutions Code); and
3.4.9 Mental Health First Aid.

3.5 Contractor must track all training dates for Guards and notify the County at
least eight (8) weeks prior to the annual training anniversary date.
Contractor and County will collaborate to schedule annual training.

3.6  Contractor will collaborate with County to schedule any new and/or updated,
required training and any remedial training, as needed.

Attachment 2 — Training Outline 4
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CONTRACT DISCREPANCY REPORT

CONTRACTOR RESPONSE DUE BY (enter date and time)
Date: Contractor Response Received:
Contractor: Contract No. LACDMH Staff:
Contact Person: Telephone: () - LACDMH Staff Signature:
Email: Email:

Contract discrepancy(ies) is(are) specified below. The Contractor will take corrective action and respond back to the County personnel identified above by the date required.
Failure to take corrective action or respond to this Contract Discrepancy Report by the date specified may result in the deduction of damages.

County Use Only
No. Contract Discrepancy Contractor’s Response* Date Date
Correction Approved
D Completed
ue
1
2
3
4

*Use additional sheets if necessary

Contractor’s Representative Signature Date Signed

Additional
Comments:
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PERFORMANCE REQUIREMENTS SUMMARY (PRS)

When Contractor performance does not conform to the requirements of the Contract and/or the
SOW, County will have the option to apply the following non-performance remedies:

1.

Require Contractor to implement a formal corrective action plan, subject to approval by
County. In the plan, Contractor must include reasons for the unacceptable performance,
specific steps to return performance to an acceptable level, and monitoring methods to
prevent recurrence.

. Reduce payment to Contractor by a computed amount based on the assessment(s) in

the PRS.

Reduce, suspend, or cancel the Contract for systematic, deliberate misrepresentations
or unacceptable levels of performance.

Have the services performed by others. Failure of Contractor to comply with or satisfy
the request(s) for improvement of performance or to perform the neglected work
specified within ten (10) business days shall constitute authorization for County to have
the service(s) performed by others. The entire cost of such work performed by others as
a consequence of Contractor failure to perform said service(s), as determined by
County, shall be credited to County on Contractor's future invoice.

This section does not preclude County's right to terminate the Contract upon not less than ten
(10) days written notice with or without cause, as provided for in the Contract, Paragraph 8.4
(Termination for Convenience).

Statement of Work Attachment 4 - PRS
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PERFORMANCE REQUIREMENTS SUMMARY (PRS)

SPECIFIC SERVICE MONITORING | DEDUCTIONS/FEES TO
PERFORMANCE METHOD BE ASSESSED
REFERENCE
1. | SOW: Sub-Paragraph 3.0 — Contractor must submit various reports to | Review of $25 per late occurrence when
Quality Control Plan LACDMH (either scheduled or as requested). Reports reports are continuously tardy
or incomplete.
p. g;}%ﬁ:&gﬂi%fgﬂ;z - Contractor shall maintain Security Guard and Ei;fgifn g;ggnﬁ)g‘;ncomplete/ missing
Docurments Security Guard Supervisor Sign In/Out Sheets, and
Daily Activity Reports (DAR) at each Location $50 per day for each
where services are provided. The completed Sign P Y .
In/Out Sheets shall be submitted with monthly documef‘t for delay in
invoices to LACDMH, for review. submission
B. IS?SW. Sub:rPalra.gra%h 3.3rt_ Contractor shall provide a Monthly Report of all in- IReV'eV\t/.& $50 pel('jday f(:tr. delay in
n-Service 1raining Repo service training (training received while providing nspection required reporting
services at a Location) to LACDMH by the tenth
(10th) calendar day of the following month in which
training has been completed.
i SOW:.Sub-Paragraph 34- Upon request, Contractor shall inform LACDMH of Rewe\_/v of $50 ber day after time
Recruitment Plan how they intend to recruit and maintain a pool of Recruitment specified
personnel to provide services under the Contract Plan
and make changes as recommended by LACDMH.
5. | SOW: Sub-Paragraph 3.5 — Contractor shall develop and provide a Procedural | Review of plan $50 per day late
Procedural Manual Manual describing how Contractor will inform their
employees of procedural changes made by
County or other entity to its employees, upon
request.

Statement of Work Attachment 4 - PRS
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SOW: Sub-Paragraph 3.7 —
Complaint Investigation
Procedures

Contractor shall maintain procedures for
reviewing, investigation and responding to
complaints by Security Guards, Security Guard
Supervisors, member of the public, and/or County
personnel. Upon request by LACDMH, Contractor
shall provide procedures and any
logs/reports/data sheets that track complaints.

Observation,
Inspection of log
sheets, and
random
inspections

$50 per day for delay in
required reporting

SOW: Sub-Paragraph 4.2 —
Contract Discrepancy Report
(CDR)

Contractor must respond to written discrepancy
report prepared by LACDMH and, if needed,
submit plan to correct deficiency within the time
specified.

Review of CDR
responses.

$50 per day after time
specified

SOW: Sub-Paragraph 6.4.4.5 —
Administrative File

Contractor shall be responsible for maintaining all
training records for each Security Guard and
Security Guard Supervisor assigned to provide
services under the Contract. Training records shall
include copies of: background investigation
records; records of training received from
Contractor or County with dated certificates of
completion; current cards, licenses, and
certifications; a brief biological sketch of the
employee; and any additional information as
required by County. The Training File shall be kept
by Contractor, updated with current information on
an on-going basis, and made available for
inspection upon request by County, state, or
federal representatives.

Review &
Inspection

$100 per incomplete/missing
file, per inspection

SOW: Sub-Paragraph 6.4.4.5 —
Administrative File

Contractor shall maintain Security Guard and
Security Guard Supervisor medical records. To
the extent expressly authorized by law, Security
Guard and Security Guard Supervisor medical
records shall be maintained and made available
for review upon the request of appropriate
LACDMH staff, local, or State health officials.

Review &
Inspection

$100 per occurrence for
missing or incomplete
records.

10.

SOW: Sub-Paragraph 10.1 —
Open Post

Contractor shall provide sufficient Security Guards
and Security Guard Supervisors, including relief
for breaks and meal periods where necessary, to

Inspection &
Review

Withholding of up to full
amount of any invoice
otherwise due; liquidated




SOW Attachment 4 - PRS

ensure there are no open Posts. Security Guard
Supervisor coverage is to be provided, according
to County's staffing plan Attachment 1.

damages of $500 per post,
per day until post filled;
liquidated damages of
$1,000 per day upon third
occurrence in 30-day period;
possible termination for
default of Contract for
continued failure to perform;
and debarment for up to three
years.

11. | SOW: Sub-Paragraph 10.2 — Intervene when necessary to prevent injurious | Observation, $500 per occurrence per
Security Guard Duties, Sub- acts to persons or property, conduct searches, as | Review of employee when negligence is
Paragraph 10.2.5 required, for firearms and contraband, and provide | written incident determined and/or dereliction

details on individuals for investigations, detention | reports and of duties by security guard.
or arrest. other

management

reports

12. | SOW: Sub-Paragraph 10.2 — Investigate questionable acts or behavior Observation & $50 per occurrence when not
Security Guard Duties, Sub- observed or reported on County property and Review of reported or not reported
Paragraph 10.2.7 question witnesses and suspects to ascertain or | incident reports | timely.

verify facts.

13. | SOW: Sub-Paragraph 10.2 — Lock and unlock gates and doors as directed in Observation, $50 per occurrence per
Security Guard Duties, Sub- Post Orders or by Facility Administrator. Site inspection employee.

Paragraph 10.2.10 and review of
reports

14. | SOW: Sub-Paragraph 10.2 — Ensure that only authorized personnel are | Observation & $100 per occurrence
Security Guard Duties, Sub- permitted access to closed or restricted Locations | Review of
Paragraph 10.2.12 or areas; and detain unidentified or unauthorized | incident reports

individuals. Visually inspect all persons, including
County employees, for proper identification and
require such individuals to sign in and sign out of
a Location, as required in Post Orders or by
Facility Administrator.

15. | SOW: Sub-Paragraph 10.2 — Respond to reports of ill or injured visitors, | Observation & $50 per occurrence per
Security Guard Duties, Sub- patrons, or employees; render first aid and notify | Review of employee
Paragraph 10.2.14 local law enforcement and/or Department
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personnel or Location administrator, as soon as
practicably feasible if further assistance is
necessary or desirable.

written incident
reports

16.

SOW: Sub-Paragraph 10.2 —
Security Guard Duties, Sub-
Paragraph 10.2.15

Relay reports of bomb threats immediately to
local law enforcement, and/or Department
personnel, or Location administrator; participate
in bomb searches organized by County Services
Bureau or other law enforcement agency
personnel.

Observation &
Review of
written incident
reports

$500 per occurrence per
employee

17. | SOW: Sub-Paragraph 10.2 — Respond to scene of locally-activated fire, Observation & $50 per occurrence per
Security Guard Duties, Sub- burglary, or other alarms; evaluate the situation, | Review of employee
Paragraph 10.2.16 and take appropriate action. written incident
reports
18. | SOW: Sub-Paragraph 10.2 — Monitor building alarm systems and electronic | Observation & $50 per occurrence
Security Guard Duties, Sub- surveillance equipment, such as closed-circuit | Review of

Paragraph 10.2.17

television (CCTV) monitors, in buildings, halls, or
parking lots, as required in Post Orders or as
directed by Facility Administrator.

incident reports

19. | SOW: Sub-Paragraph 10.2 — Security Guards shall not store baton or Observation, $100 per occurrence
Security Guard Duties, Sub- Sam/Sally Browne belt at any Location where Random
Paragraph 10.2.21 a. services under the Contract are being provided, inspection &
unless specifically authorized, in writing, by written incident
County Project Director. reports
20. | SOW: Sub-Paragraph 10.2 — Security Guards shall not remove batons, | Observation, $200 per occurrence per
Security Guard Duties, Sub- Sam/Sally Browne belts from their persons or | Inspection & employee

Paragraph 10.2.21 b.

leave such items unattended at any Location,
unless in an extreme emergency or a life-
threatening situation, or when specifically
authorized, in writing, by LACDMH.

written incident
reports

21.

SOW: Sub-Paragraph 10.2 —
Security Guard Duties,
Restrictions and Obligations,
Sub-Paragraph 10.3.21 e.

In the event of an incident involving serious
misuse of authority or violation of firearm
regulations by Security Guard or any Contractor
employees, LACDMH mayproceed with and

conduct an administrative investigation.
Contractor shall fully cooperate with County in
such situation, including, at a minimum, submitting

Interview,
Inspection of
documents and
written incident
reports

$200 per occurrence per
employee
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documentation requested by LACDMH, and
allowing Contractor
employees to be interviewed at a Location

designated by LACDMH.

2. | SOW: Sub-Paragraph 10.3 — Security Guards shall be adequately supervised | Observation and | Open Post assessment of
Security Guard Supervisor by Security Guard Supervisors as required on Review of MIR $500 per post, per day until
Duties Attachment 1 Staffing Plan. Security Guard post filled; liquidated

Supervisors shall travel to their assigned facilities damages of $1,000 per day
on a regular basis to work with their upon third occurrence in 30
subordinates. day period

23. | SOW: Sub-Paragraph 10.7 — No unscheduled service hours shall commence Inspection & Withholding of invoice
Unscheduled Work Due to without advance written authorization by County. | Review of amount due for unscheduled
Security Incident Records work provided without written

authorization

4. | SOW: Sub-Paragraph 10.8 — Contractor shall immediately notify LACDMH of | Review & $100 per day for delay in
Notification of Infectious any Security Guard or Security Guard Supervisor | Inspection reporting
Potential reporting contact with, or evidencing signs or

symptoms indicating the presence of, an $100 per occurrence for
infectious disease. Any Security Guard or Security failure to remove infectious
Guard Supervisor determined to have infectious Security Guard or Security
potential shall be removed from his/her post until Guard Supervisor

it has been determined that the individual is no

longer infectious as evidenced by a doctor's note. $100 per occurrence for
Contractor shall, utilizing available public failure to provide vaccination
information, make its employees aware of information

recommended vaccinations for diseases that can

be prevented by vaccination.

25. | SOW: Sub-Paragraph 10.9 — Security Guards or Security Guard Supervisors | Review & $100 per occurrence for
Security Incident Report (SIR) shall immediately report to LACDMH any incidents | Inspection failure to make immediate

involving discharge of firearms, bodily injury, fire,
theft, and other incidents that involve fire, law
enforcement, health authorities, and/or Facility
Administrator response. Security Guards or
Security Guard Supervisors shall immediately
follow up on these incidents by preparing written
Security Incident Report (SIR).  Written

notification as required.

$50 per day for delay in
submission
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documentation shall describe the incident(s) in
detail, and be submitted to LACDMH before the
end of the shift, or, if incidents occur after hours,
the next morning.

6.

SOW: Attachment 2 Training
Outline

Contractor shall ensure that all Security Guard
and Security Guard Supervisors remain current in
all required training and certifications, including
required updates provided to County. Contractor
will establish a method of tracking all required
certificates, training, and training updates needed
to maintain compliance with the Contract.

Observation &
Inspection of
Administrative
File.

$100 per occurrence of
late/deficient training and
certifications.

R7.

Exhibit B Fiscal Provisions —
Sub-Paragraph 1.1.1

Contractor shall monitor and ensure that each of
its Security Guards and Security Guard
Supervisors work regular hours and overtime
hours as specified in Attachment 1 - Staffing Plan.
LACDMH may deny payment for overtime hours
that are not specified in Attachment 1 - Staffing
Plan of this SOW.

Review log
sheets &
invoices

Withholding of invoice
amount due for unauthorized
overtime hours.




Exhibit B

SECURITY GUARD SERVICES - LOS ANGELES COUNTY
FISCAL PROVISIONS

1.0 TOTAL CONTRACT SUM

The County will pay Contractor in arrears for services provided in accordance with Exhibit
A (SOW and SOW Attachments) and annual funding amounts reflected in the chart below.
Contractor will have no claim against County for payment for any services provided by
Contractor that are not in the Contract or after the expiration or termination of the Contract
or any part thereof.

Security Guard Services
Year Amount
Year One $3,500,000
Year Two $19,700,000
TOTAL CONTRACT
SUM $23,200,000

1.1.1 Contractor will monitor and ensure that each of its Security Guards and Security Guard
Supervisors work regular hours and overtime hours as specified in Attachment 1 (Staffing
Plan) of this SOW. Contractor will be compensated at the overtime rate of one and a half
(1.5) times the hourly labor rate only for those overtime hours that are required by County
and considered by County to be overtime on a County assignment at a Location under
the Contract as set forth in Attachment 1 (Staffing Plan) of this SOW. LACDMH may deny
payment for overtime hours that are not specified in Attachment 1 (Staffing Plan) of this
SOW.

1.1.2 County will not pay overtime for any Security Guard or Security Guard Supervisor who
has worked a full shift at another Post and is brought in to cover a County assignment,
such as when a Security Guard has called in sick without prior written authorization from
LACDMH.

2.0 INVOICE SUBMISSION

2.1  Contractor’s invoice (Exhibit C (Sample Invoice)) will include all monthly expenditures
for services provided per Exhibit A (SOW and SOW Attachments).

2.2  Contractor must submit a completed and signed invoice to LACDMH by the 15th
calendar day of the month following the month of service to
APSEUInquiry@dmbh.lacounty.gov.

2.3  Supporting documentation will clearly identify and support the charges on the invoice.
Supporting documentation must include copies of Sign In/Out sheet per Location for
all Security Guards and Security Guard Supervisors. Unless LACDMH specifies or
instructs otherwise, copies of supporting documents are acceptable.

2.4  Contractor must retain all relevant supporting documents and make them available
to LACDMH at any time for audit purposes.

Security Guard Services — Exhibit B Fiscal Provisions
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SECURITY GUARD SERVICES - LOS ANGELES COUNTY
FISCAL PROVISIONS

25 At any time, if the County reasonably determines from a review of Contractor’s
service and billing records that the Contractor failed to deliver required services
associated with this Contract and/or SOW, County will have the right to adjust and/or
recover payment(s) associated with such service(s). The recovery from Contractor
will be made through cash payment made by Contractor to County and/or County
offsets to County future payment(s).

2.6  This Contract is also subject to any additional restrictions, limitations, or conditions
imposed by the State, and federal government which may in any way affect the
provisions of payment or funding of this Contract.

3.0 REIMBURSEMENT

3.1 Upon review and approval of complete and accurate invoices, County agrees to
reimburse Contractor for services rendered under this Contract. Payments for
services will be paid within 60 calendar days after receipt of a complete and accurate
invoice, subject to the limitations and conditions specified in this Contract.

3.2 LACDMH will make reimbursements payable to Contractor and send payments to:

Name of Agency:

Address of Agency:
City, State, Zip:

Security Guard Services — Exhibit B Fiscal Provisions



Exhibit C
SECURITY GUARD SERVICES - SAMPLE INVOICE

Contractor: Invoice Month:
Lead Staff: Lead Staff e-Mail and telephone #:
Contract Number: MH540004 Zone:
DIRECT COST (List each staff classification)
Payroll: FTE* Hourly Monthly Hours Monthly Salary
Rate
Unarmed Security Guard % $ X =%
Armed Security Guard % $ X =$
On-Site Supervisor % $ X =$
Total Monthly Salaries and Wages $
*FTE = Full-Time Equivalent Positions (Monthly Hours divided by 173)
Employee Benefits No. of Employees Monthly Cost
Medical Insurance $
Dental Insurance $
Life Insurance $
Disability $
Retirement $
Other (Specify) $
Total Monthly Benefits $

Payroll Taxes (List all appropriate, e.g., FICA, SUI, Workers’ Compensation, etc.)
FICA (Medicare & Social Security Taxes — 7.65% of Salary Costs)

State Unemployment Insurance (SUI) $
Workers’ Compensation $
Other (Specify) $
Total Monthly Payroll Taxes $
Insurance** $

**(List Type/Coverage. See Sample Contract, Paragraph 8.25, Insurance Coverage Requirements)
Facility Maintenance $
Space Rent/Lease $
Equipment Lease/Maintenance $
Program Supplies $
$
$
$
$

Staff Development
Mileage/Parking Fees
Telephone/Utilities
Other (Specify)

ADMINISTRATIVE/INDIRECT COST (List all appropriate)

(The County will pay up to 15% of actual costs; these costs will not be in addition to, but part of the total contract sum.)

General Accounting/Bookkeeping $
Management Overhead (Specify) $
Other (Specify) $

TOTAL MONTHLY INDIRECT COSTS $

TOTAL MONTHLY DIRECT AND INDIRECT COSTS $




COUNTY’S ADMINISTRATION

CONTRACT NO. MH540004
DIRECTOR OF MENTAL HEALTH:

EXHIBIT D

Name: Lisa H. Wong, Psy.D.

Title: Director

Address: 510 S. Vermont Avenue, 22" Floor, Los Angeles, CA 90020
Telephone: (213) 947-6670 E-Mail Address: Lwong@dmh.lacounty.gov

COUNTY’S PROJECT DIRECTOR:

Name: Damien Parker

Title: Administrative Services Division Manager

Address: 510 S. Vermont Avenue, 20" Floor, Los Angeles, CA 90020
Telephone: 213-943-8579 E-Mail Address: DParker@dmh.lacounty.gov

COUNTY’S PROJECT MANAGER:
Name: Christopher Chavez, MPA

Title: Administrative Services Manager |
Address: 510 S. Vermont Avenue, 20t Floor, Los Angeles, CA 90020
Telephone: 213-948-2441 E-Mail Address: CChavez@dmbh.lacounty.gov

COUNTY’S PROJECT MONITOR:

Name: Heidi Castillo

Title: Administrative Assistant Il

Address: 510 S. Vermont Avenue, 20" Floor, Los Angeles, CA 90020
Telephone: 213-943-8529 E-Mail Address: HCastillo@dmbh.lacounty.gov

COUNTY CONTRACT ADMINISTRATOR:

Name: Andrea Wedderburn

Title: Health Program Analyst |

Address: 510 S. Vermont Avenue, 20" Floor, Los Angeles, CA 90020

Telephone: (213) 943-9182 E-Mail Address: AWedderburn@dmbh.lacounty.gov



mailto:Lwong@dmh.lacounty.gov
mailto:DParker@dmh.lacounty.gov
mailto:CChavez@dmh.lacounty.gov
mailto:HCastillo@dmh.lacounty.gov
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CONTRACTOR’S ADMINISTRATION

EXHIBIT E

CONTRACTOR’S NAME: Universal Protections Service LP dba Allied Universal Security Services
CONTRACT NO. MH540004

CONTRACTOR’S PROJECT MANAGER:

Name:
Title:
Address:

Telephone:
E-mail Address:

Marlon Reyes

Project Manager

17547 Ventura Boulevard, Suite 220

Encino, CA 91316

W: 818-438-6188 and C: 818-625-5287

Marlon.reyes@aus.com

CONTRACTOR’S AUTHORIZED OFFICIAL(S):

Name:
Title:
Address:

Telephone:
E-mail Address:

Name:
Title:
Address:

Telephone:

E-mail Address:

Edward Eccles

Regional Vice President

21300 Victory Boulevard, Suite 600

Woodland Hills, CA 91367

919-475-5894

Edward.eccles@aus.com

Scott Naso

Senior Regional Vice President

700 S. Flower Street, Suite 400

Los Angeles, CA 90017

213-923-5842

Scott.naso@aus.com

NOTICES TO CONTRACTOR:

Name:
Title:
Address:

Telephone:

E-mail Address:

Marlon Reyes

Project Manager

17547 Ventura Boulevard, Suite 220

Encino, CA 91316

W: 818-438-6188 and C: 818-625-5287

Marlon.reyes@aus.com




EXHIBIT F1

CONTRACTOR ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT

Contractor Name:  yniversal Protections Service LP ContractNo  MH540004

GENERAL INFORMATION:

The Contractor referenced above has entered into a contract with the County of Los Angeles to provide certain services to the County.
The County requires the Corporation to sign this Contractor Acknowledgement and Confidentiality Agreement.

CONTRACTOR ACKNOWLEDGEMENT:

Contractor understands and agrees that the Contractor employees, consultants, Outsourced Vendors and independent contractors
(Contractor’'s Staff) that will provide services in the above referenced agreement are Contractor's sole responsibility. Contractor
understands and agrees that Contractor's Staff must rely exclusively upon Contractor for payment of salary and any and all other
benefits payable by virtue of Contractor’s Staff's performance of work under the above-referenced contract.

Contractor understands and agrees that Contractor’s Staff are not employees of the County of Los Angeles for any purpose whatsoever
and that Contractor’s Staff do not have and will not acquire any rights or benefits of any kind from the County of Los Angeles by virtue
of my performance of work under the above-referenced contract. Contractor understands and agrees that Contractor’s Staff will not
acquire any rights or benefits from the County of Los Angeles pursuant to any agreement between any person or entity and the County
of Los Angeles.

CONFIDENTIALITY AGREEMENT:

Contractor and Contractor’s Staff may be involved with work pertaining to services provided by the County of Los Angeles and, if so,
Contractor and Contractor’'s Staff may have access to confidential data and information pertaining to persons and/or entities receiving
services from the County. In addition, Contractor and Contractor’s Staff may also have access to proprietary information supplied by
other vendors doing business with the County of Los Angeles. The County has a legal obligation to protect all such confidential data
and information in its possession, especially data and information concerning health, criminal, and welfare recipient records. Contractor
and Contractor’'s Staff understand that if they are involved in County work, the County must ensure that Contractor and Contractor's
Staff, will protect the confidentiality of such data and information. Consequently, Contractor must sign this Confidentiality Agreement
as a condition of work to be provided by Contractor’s Staff for the County.

Contractor and Contractor’s Staff hereby agrees that they will not divulge to any unauthorized person any data or information obtained
while performing work pursuant to the above-referenced contract between Contractor and the County of Los Angeles. Contractor and
Contractor’s Staff agree to forward all requests for the release of any data or information received to County’s Project Manager.

Contractor and Contractor's Staff agree to keep confidential all health, criminal, and welfare recipient records and all data and
information pertaining to persons and/or entities receiving services from the County, design concepts, algorithms, programs, formats,
documentation, Contractor proprietary information and all other original materials produced, created, or provided to Contractor and
Contractor’s Staff under the above-referenced contract. Contractor and Contractor’s Staff agree to protect these confidential materials
against disclosure to other than Contractor or County employees who have a need to know the information. Contractor and Contractor’s
Staff agree that if proprietary information supplied by other County vendors is provided to me during this employment, Contractor and
Contractor’s Staff must keep such information confidential.

Contractor and Contractor’s Staff agree to report any and all violations of this agreement by Contractor and Contractor’s Staff and/or
by any other person of whom Contractor and Contractor’'s Staff become aware.

Contractor and Contractor’s Staff acknowledge that violation of this agreement may subject Contractor and Contractor’s Staff to civil
and/or criminal action and that the County of Los Angeles may seek all possible legal redress.

SIGNATURE: DATE:

PRINTED NAME:

POSITION:




Exhibit K

ATTESTATION REGARDING INFORMATION SECURITY REQUIREMENTS

Contractor must comply with Los Angeles County Board of Supervisors Policy No.
5.200 “Contractor Protection of Electronic County Information” security and privacy

requirements.

Universal Protections Service LP dba Allied Universal Security Services (hereafter

“Contractor”) acknowledges and certifies that safeguards are in place to protect
electronically stored and/or transmitted personal identifiable information (PIl); protected

health information (PHI) and medical information (MI).

Contractor acknowledges it is the Contractor's responsibility to access the following link:

https://dmh.lacounty.gov/for-providers/administrative-tools/administrative-

forms/contract-attachments/ annually and upon notification by DMH of updated

Information Security Attachments to complete, or update, the forms listed below
that are applicable to their contract:
X] Attachment 1 — Information Security and Privacy Requirements for Contracts
X Attachment 2 — DMH Contractor's Compliance with Information Security
Requirements
X Attachment 3 — Confidentiality Oath for Non-DMH Workforce Members
[] Attachment 4 — Electronic Data Transmission Trading Partner Attachment
(TPA)

Further, Contractor agrees to comply with the terms and conditions of the attachments
listed above, which are by this reference made a part of the Contract. It is Contractor’s
responsibility to access the link above, complete the attachments as specified and only
return the documents where submission is indicated, via email to the Contract

Administrator listed in Exhibit D (County’s Administration).

Name of authorized official (Official Name)

Printed name

Signature of authorized official Date



https://dmh.lacounty.gov/for-providers/administrative-tools/administrative-forms/contract-attachments/
https://dmh.lacounty.gov/for-providers/administrative-tools/administrative-forms/contract-attachments/

Exhibit L
CONTRIBUTION AND AGENT DECLARATION FORM

This form must be completed separately by all bidders/proposers, including all prime contractors
and subcontractors, and by all applicants for licenses, permits, and other entitlements for use
issued by the County of Los Angeles ("County").

Pursuant to the Levine Act (Government Code section 84308), a member of the Board of
Supervisors, other elected County officials (the Sheriff, Assessor, and the District Attorney), and
other County employees and/or officers ("County Officers") are disqualified and not able to
participate in a proceeding involving contracts, franchises, licenses, permits and other
entitlements for use if the County Officer received more than $250 in contributions in the past
12 months from the bidder, proposer or applicant, any paid agent of the bidder, proposer, or
applicant, or any financially interested participant who actively supports or opposes a particular
decision in the proceeding.

State law requires you to disclose information about contributions made by you, your
company, and lobbyists and agents paid to represent you. Failure to complete the form
in its entirety may result in significant delays in the processing of your application and
potential disqualification from the procurement or application process.

You must fully answer the applicable questions below. You ("Declarant"), or your
company, if applicable, including all entities identified below (collectively, “Declarant
Company”) must also answer the questions below. The term “employee(s)” shall be
defined as employees, officers, partners, owners, or directors of Declarant Company.

An affirmative response to any questions will not automatically cause the disqualification
of your bid/proposal, or the denial of your application for a license, permit or other
entitlement. However, failure to answer questions completely, in good faith, or providing
materially false answers may subject a bidder/proposer to disqualification from the
procurement.

This material is intended for use by bidders/proposers, including all prime contractors and subcontractors, and by all applicants for
licenses, permits, and other entitlements for use issued by the County of Los Angeles and does not constitute legal advice. If you have
questions about the Levine Act and how it applies to you, you should call your lawyer or contact the Fair Political Practices Commission for
further guidance.

HOA.104008393.4
Rev. [4/16/24]

Exhibit L-Contribution and Agent Declaration 05/01/24



Exhibit L
CONTRIBUTION AND AGENT DECLARATION FORM

Complete each section below. State “none” if applicable.

A COMPANY OR APPLICANT INFORMATION

1) Declarant Company or Applicant Name:
Universal Protection Service LP, DBA Allied Universal Security Services

a) If applicable, identify all subcontractors that have been or will be named in your bid
or proposal: N/A

b) Ifapplicable, variations and acronyms of Declarant Company’s name used within the
past 12 months: N/A

c) ldentify all entities or individuals who have the authority to make decisions for you
or Declarant Company about making contributions to a County Officer, regardless
of whether you or Declarant Company have actually made a contribution:

Steve Jones, CEO or Steve Claton, Regional President

[IF A COMPANY, ANSWER QUESTIONS 2 - 3]

2) ldentify only the Parent(s), Subsidiaries and Related Business Entities that Declarant
Company has controlled or directed, or been controlled or directed by. “Controlled or
directed” means shared ownership, 50% or greater ownership, or shared
management and control between the entities.

a) Parent(s):
Universal Services of America, LP

b) Subsidiaries:

Universal Protection Service LLC, DBA Allied Universal Security Services

c) Related Business Entities:
N/A

3) If Declarant Company is a closed corporation (non-public, with under 35 shareholders),
identify the majority shareholder.

N/A

4) Identify all entities (proprietorships, firms, partnerships, joint ventures, syndicates,
business trusts, companies, corporations, limited liability companies, associations,
committees, and any other organization or group of persons acting in concert) whose
contributions you or Declarant Company have the authority to direct or control.

N/A

Exhibit L-Contribution and Agent Declaration 05/01/24



Exhibit L
CONTRIBUTION AND AGENT DECLARATION FORM

5) Identify any individuals such as employees, agents, attorneys, law firms, lobbyists,
and lobbying firms who are or who will act on behalf of you or Declarant Company
and who will receive compensation to communicate with a County Officer regarding
the award or approval of this contract or project, license, permit, or other entitlement
for use.

(Do not list individuals and/or firms who, as part of their profession, either (1) submit
to the County drawings or submissions of an architectural, engineering, or similar
nature, or (2) provide purely technical data or analysis, and who will not have any
other type of communication with a County agency, employee, or officer.)

N/A

6) If you or Declarant Company are a 501(c)(3) non-profit organization, identify the
compensated officers of your organization and the compensated members of your
board.

N/A

B. CONTRIBUTIONS

1) Have you or the Declarant Company solicited or directed your employee(s) or agent(s)
to make contributions, whether through fundraising events, communications, or any
other means, to a County Officer in the past 12 months? If so, provide details of each
occurrence, including the date.

Date (contribution solicited, | Recipient Name (elected official) Amount
or directed)
N/A N/A N/A

*Please attach an additional page, if necessary.

2) Disclose all contributions made by you or any of the entities and individuals identified
in Section A to a County officer in the past 12 months.

Date (contribution Name (of the contributor) | Recipient Name (elected | Amount
made) official)

N/A N/A N/A N/A

*Please attach an additional page, if necessary.

Exhibit L-Contribution and Agent Declaration 05/01/24



Exhibit L
CONTRIBUTION AND AGENT DECLARATION FORM

C. DECLARATION

By signing this Contribution and Agent Declaration form, you (Declarant), or you and the
Declarant Company, if applicable, attest that you have read the entirety of the
Contribution Declaration and the statements made herein are true and correct to the best
of your knowledge and belief. (Only complete the one section that applies.)

There are Zero additional pages attached to this
Contribution Declaration Form.

COMPANY BIDDERS OR APPLICANTS

|, Tad Garabedian (Authorized Representative), on behalf
of Universal Protection Service LP, DBA Allied Universal Security Services (Declarant Company), at which | am
employed as Government Specialist (Title), attest that after

having made or caused to be made a reasonably diligent investigation regarding the
Declarant Company, the foregoing responses, and the explanation on the attached
page(s), if any, are correct to the best of my knowledge and belief. Further, | understand
that failure to answer the questions in good faith or providing materially false answers
may subject Declarant Company to consequences, including disqualification of its
bid/proposal or delays in the processing of the requested contract, license, permit, or
other entitlement.

IMPORTANT NOTICE REGARDING FUTURE AGENTS AND FUTURE
CONTRIBUTIONS:

By signing this Contribution and Agent Declaration form, you also agree that, if Declarant
Company hires an agent, such as, but not limited to, an attorney or lobbyist during the
course of these proceedings and will compensate them for communicating with the
County about this contract, project, permit, license, or other entitlement for use, you agree
to inform the County of the identity of the agent or lobbyist and the date of their hire. You
also agree to disclose to the County any future contributions made to members of the
County Board of Supervisors, another elected County officer (the Sheriff, Assessor, and
the District Attorney), or any other County officer or employee by the Declarant Company,
or, if applicable, any of the Declarant Company's proposed subcontractors, agents,
lobbyists, and employees who have communicated or will communicate with the County
about this contract, license, permit, or other entitlement after the date of signing this
disclosure form, and within 12 months following the approval, renewal, or extension of
the requested contract, license, permit, or entitlement for use.

= 3-5-2026

Signature - Date

Exhibit L-Contribution and Agent Declaration 05/01/24



Exhibit L
CONTRIBUTION AND AGENT DECLARATION FORM

INDIVIDUAL BIDDERS OR APPLICANTS

[, N/A , declare that the foregoing responses and the
explanation on the attached sheet(s), if any, are correct to the best of my knowledge and
belief. Further, | understand that failure to answer the questions in good faith or providing
materially false answers may subject me to consequences, including disqualification of
my bid/proposal or delays in the processing of the requested license, permit, or other
entitlement.

IMPORTANT NOTICE REGARDING FUTURE AGENTS AND FUTURE
CONTRIBUTIONS:

If I hire an agent or lobbyist during the course of these proceedings and will compensate
them for communicating with the County about this contract, project, permit, license, or
other entitlement for use, | agree to inform the County of the identity of the agent or
lobbyist and the date of their hire. | also agree to disclose to the County any future
contributions made to members of the County Board of Supervisors, another elected
County official (the Sheriff, Assessor, and the District Attorney), or any other County
officer or employee by me, or an agent such as, but not limited to, a lobbyist or attorney
representing me, that are made after the date of signing this disclosure form, and within
12 months following the approval, renewal, or extension of the requested contract,
license, permit, or entitlement for use.

N/A N/A
Signature Date

Exhibit L-Contribution and Agent Declaration 05/01/24



Attachment Il

DEPARTMENT OF MENTAL HEALTH
recovery. wellbeing.

LISA H. WONG, Psy.D.

Director
Curley L. Bonds, M.D. Rimmi Hundal, M.A.
Chief Medical Officer Chief Deputy Director
March 31, 2026
TO: Supervisor Hilda L. Solis, Chair

Supervisor Holly J. Mitchell
Supervisor Lindsey P. Horvath
Supervisor Janice Hahn
Supervisor Kathryn Barger

FROM: Lisa H. Wong, Psy.D.
Director

SUBJECT: INTENT TO REQUEST DELEGATED AUTHORITY FOR A
PERCENTAGE INCREASE EXCEEDING TEN PERCENT OF THE
TOTAL CONTRACT SUM OF THE SECURITY GUARD SERVICES
CONTRACT WITH UNIVERSAL PROTECTIONS SERVICE LP DBA
ALLIED UNIVERSAL SECURITY SERVICES

In accordance with the Los Angeles County Board of Supervisors’ (Board) Policy
No. 5.120 (Authority to Approve Increases to Board-Approved Contract Amounts), the
Department of Mental Health (DMH) is notifying your Board of our Department’s intent
to request delegated authority for a percentage increase exceeding ten percent of the
Total Contract Sum (TCS). More specifically, DMH will request delegated authority
for a 20 percent increase of the TCS of the new Security Services contract (Contract)
with Universal Protections Service LP dba Allied Universal Security Services.

JUSTIFICATION

On April 14, 2026, DMH will present your Board a letter for approval to execute the
new contract. During the term of the contract, DMH may require an increase to the
TCS beyond the customary 10 percent authority. Approval of this request will ensure
the continued provision of security guard services at DMH facilities and ensure
uninterrupted coverage across all service locations. In addition, the increased
delegated authority will provide DMH with the flexibility to assign additional security
guards to existing facilities as needed and to assign security guards to new facilities
once they become operational, as DMH anticipates the completion of additional
capital projects in the future.

510 S. VERMONT AVENUE, LOS ANGELES, CA 90020 | DMH.LACOUNTY.GOV | (800) 854-7771



https://dmh.lacounty.gov/

Each Supervisor
March 31, 2026
Page 2

NOTIFICATION TIMELINE

Pursuant to Board Policy No. 5.120 (Authority to Approve Increases to Board-
Approved Contract Amounts), DMH is required to notify your Board at least two weeks
prior to the Board Meeting at which the request to exceed 10 percent of the TCS will
be presented. In accordance with this policy, DMH is notifying your Board of its intent
to request delegated authority to increase the TCS by up to 20 percent. This request
will be presented through a Board letter at the April 14, 2026, Board Hearing.

If you have any questions or require additional information, please contact me at
LWong@dmh.lacounty.gov or (213) 947-6670, or your staff may contact
Stella Krikorian, Division Manager, Contracts Development and Administration
Division, at SKrikorian@dmh.lacounty.gov or (213) 943-9146.

LHW:RH:KN:SK:MG:atm

C: Executive Office, Board of Supervisors
Chief Executive Office
County Counsel
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Health Services

LOS ANGELES COUNTY

Los Angeles County
Board of Supervisors

Hilda L. Solis
First District

Holly J. Mitchell

Second District

Lindsey P. Horvath
Third District

Janice K. Hahn
Fourth District

Kathryn Barger
Fifth District

Christina R. Ghaly, M.D.

Director

Nina J. Park, M.D.
Chief Deputy Director, Clinical Affairs & Population Health

Aries Limbaga, DNP, MBA
Chief Deputy Director, Operations

Elizabeth M. Jacobi, J.D.
Administrative Deputy

The Alhambra
1000 S. Fremont Ave.
Alhambra, CA 91803

Tel: (213) 288-8050
Fax: (213) 481-0503

www.dhs.lacounty.gov

“To advance the health of our
patients and our communities by
providing extraordinary care”

www.dhs.lacounty.gov

April 7, 2026
TO: Supervisor Hilda L. Solis, Chair
Supervisor Holly J. Mitchell, Chair Pro Tem
Supervisor Lindsey P. Horvath
Supervisor Janice K. Hahn
Supervisor Kathryn Barger
FROM: Christina R. Ghaly, M.D.
Director
SUBJECT: DEPARTMENT OF HEALTH SERVICES’ (DHS)

FISCAL OUTLOOK

This report provides an updated fiscal forecast for the Department of
Health Services (DHS) covering Fiscal Years (FY) 2025-26 through
2028-29. For FY 2025-26, DHS projects an operating deficit of $257
million, for which we intend to use existing fund balance. Attachments
I-A through I-D contain detailed projections for the Department’s major
operational and financial areas, which are summarized in the following
sections.

INTRODUCTION

The Department’s fiscal outlook remains challenging to project due to
significant uncertainties at both the federal and state levels. Federally,
H.R. 1 (the “big bill’) enacted extensive changes to the Medicaid
program, including major eligibility revisions and reductions in federal
Medicaid funding. In addition, the Centers for Medicare & Medicaid
Services (CMS) has several pending regulations that could materially
affect key components of Medicaid financing. These issues are
discussed in greater detail throughout this report.

At the state level, California is also facing significant budget uncertainty.
The State has already implemented an enroliment freeze for the state-
only Medi-Cal program for certain adult populations beginning in January
2026. Additionally, a new Governor will take office in January 2027, and
a change in administration may result in further modifications to the
Medi-Cal program.

The combined effect of these federal and state variables significantly
complicates DHS’ ability to produce reliable long-term fiscal projections.
Given this environment, DHS has taken significant steps to incorporate
all known factors and adopt the most conservative assumptions
regarding the potential magnitude of adverse fiscal impacts on the
Department’s budget.
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As it did in FY 2024-25, DHS anticipates that it will continue to experience shortfalls in
FY 2025-26 and beyond, and that it will be necessary to rely on fund balance to address
operating deficits. Historically, the Department has worked to limit the use of fund
balance. These efforts were intended to ensure that sufficient reserves would be
available during periods of fiscal stress. Using fund balance as bridge funding will
provide DHS with the time needed to design and implement financial and clinical delivery
systems that align with current regulations, program requirements, and fiscal realities.

FY 2025-26 FORECAST

In DHS’ September 30, 2025 Fiscal Outlook, we outlined several major changes to the
Medicaid program resulting from H.R. 1, including revised eligibility requirements and
reductions in federal funding. At that time, we also anticipated the release of new federal
regulations affecting multiple components of Medicaid financing and assumed these
regulations would be issued in the near term. Based on that expectation, DHS projected
a deficit of $410 million for FY 2025-26.

Although the federal regulations have not yet been released, we continue to expect their
issuance soon. In the interim, the Medicaid program has continued to operate under
existing rules. This status quo environment, combined with DHS’ internal efforts to
manage costs and optimize revenue, offset by negative impacts, e.g., decline in Medi-
Cal enrollment, contributes to a reduction in the projected FY 2025-26 deficit from $410
million to $257 million.

MAJOR CUTS & UNCERTAINTY OVER THE NEXT FEW YEARS

Changes in the Medi-Cal program are already impacting DHS’ Medi-Cal revenues, and it
is projected that upcoming actions will further decrease revenues. The known changes
are summarized below under their respective effective dates (a graphic timeframe is
provided in Attachment II).

July 2025

Temporary federal waivers of COVID-era Medicaid flexibilities, including eligibility
requirements, renewal processes, and verification policies expired. As shown in the
table below, this has resulted in decreases in the overall numbers of DHS Medi-Cal
assigned lives. The projected annual fiscal impact is a decrease of $65 million per 10%
reduction in assigned lives. The downward trend is expected to continue going forward.

ASSIGNED LIVES o
July 2025 January 2026 e (o ClilLES
DHS Assigned
Medi-Cal Members 357,684 321,578 (36,106) (10.1)
Total LA County
Medi-Cal Members 1,380,585 1,279,557 (101,028) (7.3)
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In addition to declining numbers of assigned lives, DHS expects corresponding increases
in the number of uninsured seeking care within DHS facilities, a factor that will put
additional financial pressure on the Department.

January 1, 2026

California froze new enroliments in the state-only Medi-Cal expansion program for adults
(19+ years) with Unsatisfactory Immigration Status (UIS). Since the freeze was initiated,
DHS experienced a 2.5% decrease in enrollment in January 2026 and preliminary data
shows a further decline of 3.5% in February 2026. Since this is only two months of
information, additional data will be necessary to determine a trend factor.

October 2026

As required by H.R. 1, Federal Medical Assistance Percentage (FMAP) for limited scope
UIS Medicaid Coverage Expansion (MCE) patients will be reduced from 90% to 50% for
emergency services. This reduction in FMAP shifts costs from the federal government to
states and local governments. The FMAP reduction applies only to emergency services.
DHS is estimating a revenue decrease of $40 million for FY 2026-27 and $55 million
annually going forward.

January 1, 2027

1115 Waiver: Based on our current understanding, the California Department of Health
Care Services (DHCS) plans to submit an 1115 Waiver renewal request in April 2026
and is expecting CMS to provide its initial comments on the renewal request sometime in
the summer of this year. DHS will most likely not know CMS’ decision until late this
Calendar Year. Unless CMS approves the Global Payment Program (GPP) component
of the 1115 Waiver, GPP will expire and the funding transitions back to Disproportionate
Share Hospital (DSH) funding. DSH funding is indicated for hospitals who serve a large
number of Medi-Cal and uninsured patients. Under this scenario, the use of DSH funds
would again be limited to hospital-based services only. Transitioning from GPP to DSH
will have a negative impact on DHS’ bottom line as costs for individuals without
insurance seen in the Ambulatory Care Network will no longer be eligible for
reimbursement. DHS is modeling multiple scenarios about how best to minimize the
losses of this potential transition. DHS is also working closely with the State to advocate
for continuation of GPP.

Medicaid Work Requirements for MCE: As required by H.R. 1, all MCE states must
begin imposing the new “community engagement” requirements as a condition of
eligibility for non-pregnant adults ages 19-64, with certain exemptions. In general, this
provision requires MCE enrollees to perform 80 hours of work, community service, or
education per month, otherwise their Medicaid coverage will be terminated. States can
request the Secretary of Health and Human Services to delay implementation until
December 31, 2028, provided they demonstrate a "good faith” effort to comply.

Medicaid Eligibility Redeterminations: As required by H.R. 1, states must begin
conducting eligibility redeterminations for MCE expansion adults every six months.
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California’s Medi-Cal program currently conducts yearly redeterminations. Requiring a 6-
month redetermination period will increase administrative burden and result in increased
loss of coverage for many people who may still be Medi-Cal-eligible but have not
completed the renewal process. The implementation of Medicaid work requirements and
redeterminations being conducted every six months is projected to result in over 700,000
individuals in LA county losing Medi-Cal coverage.

Single Payment Methodology for Managed Care: As newly required by CMS, state
directed payments must be incorporated directly into Medicaid managed care base
capitation rates. This new requirement will impact two major revenue streams: Enhanced
Payment Program (EPP) and Quality Incentive Program (QIP). Currently, DHS receives
EPP and QIP payments in a lump sum, after a full year’'s data is collected. Requiring
these payments to be incorporated into the base capitation rates introduces uncertainty
and revenue risk, as data points will be based on estimates and may fluctuate year to
year. This introduces another significant element of instability into our budget; at best,
we will maintain these revenue streams, or they may decline.

Changes to Emergency Services Payment for UIS Population: As newly required by
CMS, federal payment will be eliminated for emergency services for UIS patients
enrolled in managed care. Although these patients will still receive coverage for
emergency services, they will lose more cost-effective managed care coordination and
follow-up services. California will need to choose between absorbing costs to maintain
coverage, shifting these patients to fee-for-service for compensation, or pursuing legal
action. DHS is unable to determine the impact of these changes at this time.

July 1, 2027

As required in the Governor’'s 25-26 budget, state-only full scope Medi-Cal enrollees
ages 19-59 who are not pregnant and undocumented must pay a $30 monthly premium
to keep their Medi-Cal coverage. It is expected that an undetermined number of current
Medi-Cal patients will not continue their coverage and will become uninsured.

October 2027

On February 3, 2026, Congress passed H.R. 7148, delaying the DSH cuts for two years
and leaving one final year of DSH cuts scheduled to take effect on October 1, 2027.
Since Congress has repeatedly eliminated the cuts over the past 10 years, DHS’ forecast
assumes that the DSH cuts will continue to be halted. There are no further DSH cuts
currently in legislation after this last and final year.

January 1, 2028

As required by H.R. 1, State Directed Payments (SDPs) will be reduced by 10% annually
until payments reach 100% of Medicare rates. These are supplemental payments
provided to designated public hospitals, e.g., DHS, through managed care plans. Two of
DHS’ major revenue streams are SDPs, specifically the EPP and QIP programs. These
reductions are incorporated into DHS’ forecast.



Each Supervisor
April 7, 2026
Page 5

LATEST CRITICAL DEVELOPMENTS

In addition to the challenges noted above, on February 27, 2026, CMS issued a Request
for Information which solicits stakeholder feedback on proposed considerations that
might be included in a potential “Comprehensive Regulations to Uncover Suspicious
Healthcare” (CRUSH) rule. CRUSH is focused on determining ways to improve the
identification of “fraud, waste, and abuse” in the Medicaid program and targets numerous
areas for significant revision. The targeted areas include:

*» Financing of the non-federal share, including intergovernmental transfers (IGT)
» Differential payments for public and private providers
= Supplemental payments, e.g., disproportionate share hospital (DSH) and state-
directed payments (e.g., EPP and QIP)
= 1915 Waiver programs and 1115 Waiver demonstrations
= Services provided to individuals without satisfactory immigration status
» Services that CMS identifies as having high risk for fraud:
— housing stabilization services
— behavioral health services
— personal care assistance services (IHSS in California)
— non-emergency medical transportation

Also, on March 2, 2026, the Office of Management and Budget (OMB) posted notice that
a proposed CMS rule for its review had been received. The rule is titled “Medicaid
Managed Care State Directed Payments and Medicaid Fee-For-Service Targeted
Medicaid Practitioner Payments”. However, beyond the title itself, we do not know what
the rule will be since the text of the CMS rule is unavailable to the public while under
OMB review. DHS will provide further information with respect to these two federal
actions as it becomes available.

COST EFFICIENCIES

A critical challenge is the continued escalation of costs driven by rising labor expenses,
medical inflation affecting pharmaceuticals and supplies, and the ongoing need for
capital projects and facility investments. To address these pressures, DHS has
implemented targeted cost efficiency measures to lessen the impact and reduce reliance
on fund balance. In FY 2025-26, DHS implemented expenditure targets for each facility,
supported by monthly reporting and biweekly deep-dive analyses with the Executive
Leadership Team. To date, DHS is successfully managing its fiscal year expenditure
targets, with a projected $30 million surplus above the departmentwide savings goal of
$200 million. While a comprehensive list of cost-savings initiatives is beyond the scope
of this report, several of the cost-saving activities contributing to this success are outlined
below.

Hiring Freeze
Due to rising costs and federal revenue cuts, DHS implemented a hiring freeze effective

July 18, 2025. DHS had already been taking action to reduce costs wherever possible,
including limiting hiring on management positions, among other steps. By implementing
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a hiring freeze, DHS’ goal is to minimize the impact of future reductions to patients and
workforce members. The hiring freeze applies to DHS’ four hospitals (LA General,
Harbor, Olive View, Rancho), the Ambulatory Care Network, and Health Services
Administration. No classification is deemed exempt from the hiring freeze; instead, any
position deemed essential for hire needs to be approved by executive leadership to be
hired on during the freeze.

Nursing Registry Reduction

Registry utilization across our hospitals and ambulatory care network for FY 2025-26 is
projected to be $65 million, representing a 54% reduction compared to FY 2024-25 and
demonstrating substantial progress in reducing reliance on premium contract labor. This
improvement is largely driven by targeted recruitment efforts, the onboarding of nurses
completing their residency programs, stronger oversight of registry use, and more
effective workforce planning supported by the Acuity, Scheduling and Time Employee
Resource (ASTER) tool.

Overtime Reduction

The Department implemented new controls on overtime and saw a large decline in
overtime expenses as a result. Nursing overtime expenses are projected to total nearly
$45 million in FY 2025-26, a 32% decrease from FY 2024-25, reflecting improved
staffing stability and optimized scheduling practices through the ASTER scheduling
platform. Significant overtime reductions have also been seen in other classifications
beyond nursing, including physicians, laboratory, and administrative personnel.

Savings in % Reduction

FY 2025-26 | oM Fz\; 2024-
Nursing $21.3M 32%
Administrative Personnel $10.5M 47%
Physicians $5.1M 19%
Laboratory $1.4M 35%

Information Technology (IT)

DHS has achieved more than $10 million in savings through strategic cost reduction
efforts across three major areas of IT expenditure. Approximately $2.85 million was
saved by eliminating obsolete IT services and contracts that no longer aligned with
business needs. An additional $2.0 million in savings was realized through vendor
renegotiations, optimization of service levels, and securing discounted pricing during
contract renewals. DHS IT also avoided $5.2 million in costs by implementing innovative
solutions, including upgrading hard drives for 6,000 PCs rather than purchasing new
equipment outright.

Utilization Management

In 2025, the DHS Utilization Management (UM) division helped reduce costs and
improve care coordination by bringing more patients and services back into the DHS
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network. UM transitioned 227 County (capitated or responsible) patients who had been
receiving emergency or inpatient care at non-DHS hospitals back to DHS, saving an
estimated $3.6 million. UM also reviewed requests for specialty care outside the DHS
network. Of those requests, 263 were redirected back to DHS providers, generating an
additional estimated $1.5 million in savings. Together, these efforts improved
coordination of care while reducing costs.

Efforts to decrease ever increasing pharmaceutical costs are ongoing. Examples include
aligning eligibility criteria for GLP-1 therapies with the approved State Medi-Cal Rx
criteria and utilizing specialty pharmacies for physician administered drug costs. Multiple
initiatives are also ongoing to reduce laboratory costs. Examples include renegotiating
laboratory contracts, equipment, and supplies; improving appropriate utilization of high-
cost tests; and decreasing the cost of lab test send outs.

Service Efficiency and Productivity

Each DHS facility has taken steps to enhance service efficiency and optimize use of
resources, seeking to better match staffing with patient volumes.

Examples across the system:

¢ Redirecting infusion drugs to specialty pharmacies, complemented by reductions
in ordering of inpatient albumin and other high-cost medications

e Curbing unnecessary lab testing and durable medical equipment use, including
wound vacs

e Strengthening financial stewardship to drive medical supply expenditure
reductions across high-cost clinical categories via standardization, improved
vendor negotiations, and reductions in price index variation

e Implementing an in-house inventory management system to reduce unnecessary
supply requests and minimize expired products

¢ Restructuring provider staffing to support expansion of beds, without additional
hires

¢ Reassigning staff across clinics, reducing hours in select urgent care centers, and
scaling back contracted physicians to minimize new hires and lower overtime,
registry, and supply costs

e Streamlining operations via consolidation of nine call centers into a single system,
without increasing staffing

e Updating rates for registry and specialty contracts to align with fair market value

To date, there have been no changes in service levels. All cost savings initiatives have
maintained patient care.

ADDITIONAL AREAS OF FOCUS

In addition to the focus on cost-containment, DHS is pursuing other actions that are
anticipated to help better align DHS’ ongoing costs with ongoing revenue.
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Pursuit of 340b Drug Pricing

Currently, only DHS’ hospitals are able to access discounted drug pricing available
through the federal 340b program. DHS is in the process of pursuing various options
that would secure drugs for a greater share of DHS patients at 340b pricing. As one
step, DHS is looking to seek FQHC status for its outpatient clinics, an action that would
offer 340b status. Such applications will require federal exceptions/waivers due to the
requirement that FQHC’s be governed by a board comprised at least 51% of
patients/community members.

Patient Accounting

Over the past year, we have restructured our workflows with Utilization Management to
improve quality control within the revenue cycle. This new process has allowed us to
reduce denials with no authorization. We have also observed improvements in the time it
takes to submit bills for payment, from 45 days to 10 days.

Two Request for Proposals (RFP) were released related to DHS’ patient accounting
system. The first is for consulting services to assist with the implementation and change
management workstreams of a new revenue cycle system to replace Affinity RCO and is
in the final stages of negotiations. The second RFP is to resolicit our billing and
insurance collections, a role currently outsourced to Sutherland. We are in the review
and scoring phase and expect to have the top proposers identified in March.

The new revenue cycle system will link to DHS’ electronic health record and provide
more comprehensive patient-specific data, thereby allowing DHS to migrate from all-
inclusive billing to itemized billing and separating institutional (hospital) billing and
professional billing (physicians). The ability to itemize bills is expected to greatly improve
our third-party billing which in turn will increase third-party revenues.

At this time, as noted above, there is a high level of fiscal uncertainty for DHS caused by
federal and state actions. In this current unsettled environment, DHS is exploring what
other potential alternatives may be available and assessing their capabilities and cost-
effectiveness. It is vital that DHS’ approach to acquiring and implementing the
replacement of the patient accounting system is feasible and, most importantly, cost-
effective. DHS expects many of the pending issues described in this report to be
resolved by the end of this calendar year. Once these issues are resolved, we will
reassess our fiscal position and recommend the most cost-effective proposal for the
Board’s approval.

Incentive Band

In 2017, CMS finalized a Medi-Cal Managed Care rule allowing states to pay managed
care plans up to 5% above the actuarially sound rate to support targeted quality
improvement initiatives. These funds are earned and paid to plans, which are then
expected to pass them on to providers—particularly when provider activities are central
to meeting the required performance metrics. DHS is working with DHCS and other
public hospital systems to develop a proposal for January 2027 that would allow key
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providers to receive funding when they successfully advance plan initiatives. However,
several critical challenges must be addressed before such a proposal can move forward.

Sales Tax

Los Angeles County voters will decide in June 2026 whether to approve a temporary
half-of-a-percent (0.5%) general sales tax under a measure advanced by the Board of
Supervisors, which will help mitigate severe federal cuts enacted by the President and
Congress that would otherwise cause loss of essential healthcare services being
provided to County residents. This would reduce the risk of closing County’s public
hospitals and/or clinics and prevent significant healthcare provider layoffs and other
service cuts. The proposal—known as the Essential Services Restoration Act—would
enact the general tax for a five-year period, through October 1, 2031. It is projected to
generate approximately $1 billion annually, and the Board of Supervisors will need to
adopt a spending plan to allocate these general tax revenues.

Request to State to Fund Non-Federal Share

Since 2005, California has not funded the non-federal share for inpatient fee-for-service
patients across the state’s 17 public hospital systems, even though it has maintained
such payments for private hospitals. DHS, in collaboration with the other public hospital
systems, is requesting that the State’s FY 2026-27 budget include a $500 million
appropriation to fund the non-federal share of Medi-Cal fee-for-service inpatient
payments. If successful, this one-time proposal would benefit DHS by approximately
$100 million.

Contracts for Services

In the upcoming year, DHS will pursue additional contracting opportunities to expand
payer revenue streams and diversify its lines of business. These efforts will enable DHS
to optimize productivity and maximize capacity within existing resources. Several service
lines with excess capacity—such as OB—have been identified as strong candidates for
referral arrangements with Independent Physician Associations and health plans. DHS
plans to enter into new contracts, reimagine existing programs, and renegotiate current
agreements to reduce costs and increase payment rates. Leveraging Board-delegated
authority, DHS will also establish a streamlined framework that empowers facilities to
enter into short-term arrangements and conduct the necessary analyses to support new
contract development.

IHSS

IHSS Homecare Workers Health Care Plan is a commercial line of business contracted
with the Personal Assistance Services Council (PASC) and operated by L.A. Care. As of
February 2026, there were 52,436 enrolled members, with DHS serving approximately
88%. Historically, DHS’ costs exceeded capitation revenue due to stagnant rates.
Effective October 1, 2025, rates were increased by 56%. Nevertheless, DHS is still
projecting losses for CY 2026 of $52.7 million, driven primarily by out-of-network
utilization.
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There are specific rules that govern how the IHSS health care plan rates can be
increased that interplay with IHSS provider wage increases. DHS is concerned there is
limited ability to secure rate increases in the future and DHS will need to explore other
options to make the plan cost effective. DHS will need to work with the County, L.A.
Care, and PASC to assess and implement options to maintain annual program costs,
that grow each year based on medical cost inflation, within existing revenue. DHS has
also been surveying other counties Statewide to see how their programs are operated. A
preliminary list of options for evaluation include limiting eligibility for health benefits,
reducing benefit scope, and/or increasing premiums and cost-sharing. More analysis is
needed to determine the best path forward and DHS will provide updates in future
briefings.

CORRECTIONAL HEALTH SERVICES (CHS)

While DHS manages CHS operations, CHS is primarily funded with net County cost.
DHS requests additional funding for CHS, as needed, through the County’s budget
process. For FY’s 2025-26 through 2027-28, based on FY 2024-25 expenditure levels,
one-time funds of $18.7 million per year have been committed by the Chief Executive
Office (CEO) to mitigate CHS’ deficit. Additionally, another $8.2 million per year has been
allocated for FY 2025-26 through 2028-29 to support its operations. Altogether, these
one-time funds have helped balance CHS’ budget. DHS will continue to work with the
CEO and the Sheriff's Department to address Department of Justice (DOJ)-related
operational and staffing issues, and will discuss any supplemental funding needs with the
CEO should additional funding be necessary to comply with the DOJ consent decree.

COMMUNITY PROGRAMS (CP)

Community Programs was previously comprised of two units: Housing for Health (HFH)
and Office of Diversion and Reentry (ODR). Effective January 1, 2026, HFH was
transferred to the County’s newly created Department of Homeless Services and
Housing, while ODR remains in DHS.

ODR estimates that its ability to remove individuals with serious mental illness from
County jails, through mental health diversion in the ODR Housing program, will plateau
at approximately 70 per month starting in July 2026, when currently budgeted ODR
Housing slots are predicted to be filled. ODR's work in removing individuals who need
subacute (P3) and acute (P4) levels of care in the jails is critical for compliance with DOJ
mandates and to support MCJ Closure. ODR will continue to work with the CEO DOJ
Compliance team to evaluate the need for additional beds in the future.

If you have any questions or need additional information, please let me know, or you may
contact Allan Wecker, Chief Financial Officer, at (626) 525-6279.
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES

FISCAL FORECAST
FISCAL YEARS 2025-26 THROUGH 2028-29

($ IN MILLIONS)

Expenses
Salaries & Employee Benefits
Net Services & Supplies
Debt Service - Harbor Master Plan
Debt Service - Other
Other Charges
Capital Assets
Capital Projects & Deferred Maintenance
Intrafund Transfer

Total Expenses

Revenues
Managed Care
Enhanced Payment Program (EPP)
Quality Incentive Program (QIP)
Cali. Advancing & Innovating Medi-Cal (CalAIM)
Global Payment Program (GPP)
Medi-Cal Inpatient
Medi-Cal Outpatient - E/R
Medi-Cal CBRC
Medi-Cal SB 1732
Specialty Mental Health Services (SMHS)
Hospital Provider Fee
Medicare
Hospital Insurance Collection
Self-Pay
In-Home Supportive Services (IHSS)
Federal & State - Other
Other County Department (OCD)
Other

Total Revenues

Net Cost - Before PY
Prior-Year Surplus / (Deficit)
Net Cost - After PY & AB 85 Redirection

Operating Subsidies
Sales Tax & VLF

County Contribution
Tobacco Settlement
Measure B

Total Operating Subsidies

Surplus / (Deficit) = (39) - (33)

Beginning Fund Balance
Surplus / (Deficit)
Long-Term Receivables Reserve

Available Fund Balance

S:\FSB\miles\Fiscal Outlook\FY 25-26\2 Mar 2026\0. FY 25-26 DHS Fiscal Outiook - March 2026 [DHS-Sum-1]

ATTACHMENT I-A

A
DHS
(Excluding Community Programs and Correctional Health Services)
Year 1 Year 2 Year 3 Year 4
A B C D E F G
FY 2025-26 ) FY 2026-27 ) FY 2027-28 ) FY 2028-29
FORECAST | Adiustments | coppcast | Adiustments | coppcast | Adiustments | coprcasT
$ 4182298 | $ 48.562 4,230.860 | $ 188.556 | $  4,419.416 | $ 209.706 | $  4,629.122
2,566.141 84.617 2,650.758 104.777 2,755.535 108.637 2,864.172
71.325 (0.001) 71.324 (0.002) 71.322 - 71.322
79.190 (8.155) 71.035 (0.417) 70.618 (0.449) 70.169
1,493.804 (220.383) 1,273.421 (26.106) 1,247.315 3.303 1,250.618
34.058 - 34.058 - 34.058 - 34.058
48.838 (13.282) 35.556 - 35.556 - 35.556
(163.200) (5.712) (168.912) (5.912) (174.824) (6.119) (180.943)
$ 8312454 |$  (114.354) 8,198.100 | $ 260.896 | $  8,458.996 | $ 315.078 | $  8,774.074
1,310.131 (348.579) 961.552 (62.090) 899.462 (3.196) 896.266
758.606 7.382 765.988 (45.977) 720.011 (11.547) 708.464
691.192 (36.379) 654.813 - 654.813 - 654.813
2.305 (1.959) 0.346 (0.346) . - .
1,327.587 (73.796) 1,253.791 (17.974) 1,235.817 26.842 1,262.659
347.330 13.893 361.223 19.867 381.090 15.244 396.334
64.778 2.592 67.370 3.706 71.076 2.843 73.919
193.096 7.724 200.820 11.045 211.865 8.475 220.340
12.107 - 12.107 - 12.107 - 12.107
180.025 - 180.025 - 180.025 - 180.025
21.691 - 21.691 - 21.691 - 21.691
452.425 20.657 473.082 4.751 477.833 4.893 482.726
173.092 25.963 199.055 5.972 205.027 6.151 211.178
3.729 - 3.729 - 3.729 - 3.729
131.251 17.781 149.032 - 149.032 - 149.032
214.439 16.913 231.352 18.580 249.932 20.416 270.348
608.421 21.295 629.716 22.040 651.756 22.811 674.567
118.286 - 118.286 - 118.286 - 118.286
$ 6610491 |$  (326.513) 6,283.978 | $ (40.426)| $ 6243552 | $ 92932 |$  6,336.484
$ 1,701.963 | $ 212.159 1,914.122 | $ 301322 |$ 2215444 | $ 222146 |$  2,437.590
290.292 (290.292) - - - - -
$ 1,411.671 | $ 502.451 1,914.122 | $ 301322 |$  2,215.444 | $ 222146 |$  2,437.590
438.221 - 438.221 - 438.221 - 438.221
354.448 4.596 359.044 4.900 363.944 5.558 369.502
50.654 - 50.654 - 50.654 - 50.654
311.366 - 311.366 - 311.366 - 311.366
$ 1,154.689 | $ 4.596 1,159.285 | $ 4.900 | $ 1,164.185 | $ 5.558 | $ 1,169.743
$ (256.982)| $  (497.855) (754.837)| $  (296.422)| $  (1,051.259)| $  (216.588)| $  (1,267.847)
$ 1,475.436 | $ (32.124) 1443312 | $  (234.859)( $ 1,208.453 | $  (1,051.259)| $ 157.194
(256.982) (497.855) (754.837) (296.422) (1,051.259) (216.588) (1,267.847)
224.858 295.120 519.978 (519.978) . . .
$ 1,443.312 | $  (234.859) 1,208.453 | $  (1,051.259)| $ 157194 | $  (1,267.847)| $  (1,110.653)
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES

FISCAL FORECAST
FISCAL YEARS 2025-26 THROUGH 2028-29

($ IN MILLIONS)

Expenses
Salaries & Employee Benefits
Net Services & Supplies
Debt Service - Harbor Master Plan
Debt Service - Other
Other Charges
Capital Assets
Capital Projects & Deferred Maintenance
Intrafund Transfer

Total Expenses

Revenues
Managed Care
Enhanced Payment Program (EPP)
Quality Incentive Program (QIP)
Cali. Advancing & Innovating Medi-Cal (CalAIM)
Global Payment Program (GPP)
Medi-Cal Inpatient
Medi-Cal Outpatient - E/R
Medi-Cal CBRC
Medi-Cal SB 1732
Specialty Mental Health Services (SMHS)
Hospital Provider Fee
Medicare
Hospital Insurance Collection
Self-Pay
In-Home Supportive Services (IHSS)
Federal & State - Other
Other County Department (OCD)
Other

Total Revenues

Net Cost - Before PY
Prior-Year Surplus / (Deficit)
Net Cost - After PY & AB 85 Redirection

Operating Subsidies
Sales Tax & VLF

County Contribution
Tobacco Settlement
Measure B

Total Operating Subsidies

Surplus / (Deficit) = (39) - (33)

S:\FSB\miles\Fiscal Outlook\FY 25-26\2 Mar 2026\0. FY 25-26 DHS Fiscal Outiook - March 2026 [DHS-Sum-1]

B

Community Programs -

ATTACHMENT I-B

Office of Diversion & Re-entry and Harm Reduction Division

Year 1 Year 2 Year 3 Year 4
A B g D E F G
FY 2025-26 ! FY 2026-27 ) FY 2027-28 ! FY 2028-29
FORECAST | Adiustments | coppcast | Adiustments | coppcast | Adiustments | coprcasT
$ 33.776 | 1.267 | $ 35.043 | § 2.285 | $ 37.328 | § 2546 | $ 39.874
303.086 4.348 307.434 (4.524) 302.910 (12.318) 290.592
3.627 1.604 5.231 (3.175) 2.056 (0.279) 1.777
(43.389) (0.964) (44.353) 0.130 (44.223) 1.717 (42.506)
$ 297.100 | § 6.255 | $ 303.355 | § (5.284)| $ 298.071 | $ (8.334)| $ 289.737
7.258 (1.696) 5.562 (5.562) s - =
217.767 11.475 229.242 (2.372) 226.870 (2.987) 223.883
4,630 1.357 5.987 (3.865) 2122 (2.122) =
$ 220.655 | $ 11.136 | $ 240.791 | § (11.799)| $ 228.992 | § (5.109)| $ 223.883
$ 67.445 | $ “.881)| $ 62.564 | $ 6515 | $ 69.079 | $ (3.225)| $ 65.854
1.528 (1.528) - - - - -
$ 65917 | $ (3.353)| $ 62.564 | $ 6515 | $ 69.079 | $ (3.225)| $ 65.854
65.917 (3.353) 62.564 6.515 69.079 (3.225) 65.854
$ 65917 | $ (3.353)| $ 62.564 | $ 6515 | $ 69.079 | $ (3.225)| $ 65.854
$ - $ - $ - $ - $ - $ - $ -
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES

FISCAL FORECAST

FISCAL YEARS 2025-26 THROUGH 2028-29

($ IN MILLIONS)

Cc

Correctional Health Services

ATTACHMENT I-C

Year 1 Year 2 Year 3 Year 4
A B Cc D E F G
FY 2025-26 . FY 2026-27 " FY 2027-28 . FY 2028-29
FORECAST | Adiustments | coppcast | Adiustments | coppcast | Adiustments | coprcasT
(1) Expenses (1)
2) Salaries & Employee Benefits $ 411.058 | $ 9.864 | $ 420922 | $ 18.374 | $ 439.296 | $ 20.303 | $ 459.599 2)
(3) Net Services & Supplies 159.661 4.348 164.009 6.285 170.294 6.546 176.840 (3)
4) Debt Service - Harbor Master Plan - - - - - - - 4)
(5) Debt Service - Other - - - - - - - (5)
(6) Other Charges 7.160 - 7.160 - 7.160 - 7.160 (6)
(7) Capital Assets 5.372 - 5.372 - 5.372 - 5.372 (7)
(8) Capital Projects & Deferred Maintenance - - - - - - - (8)
9) Intrafund Transfer (2.109) - (2.109) - (2.109) - (2.109)|  (9)
(10)  Total Expenses $ 581.142 | $ 14.212 | $ 595.354 | $ 24659 | $ 620.013 | $ 26.849 | $ 646.862 | (10)
(11) Revenues (1)
(12) Managed Care - - - - - - - 12)
(13) Enhanced Payment Program (EPP) - - - - - - - (13)
(14) Quality Incentive Program (QIP) - - - - - - - (14)
(15) Cali. Advancing & Innovating Medi-Cal (CalAIM) - - - - - - - (15)
(16) Global Payment Program (GPP) - - - - - - - (16)
(17) Medi-Cal Inpatient - - - - - - - “7)
(18) Medi-Cal Outpatient - E/R - - - - - - - (18)
(19) Medi-Cal CBRC - - - - - - - (19)
(20) Medi-Cal SB 1732 - - - - - - - (20)
21) Specialty Mental Health Services (SMHS) - - - - - - - (21)
(22) Hospital Provider Fee - - - - - - - (22)
(23) Medicare - - - - - - - (23)
(24) Hospital Insurance Collection - - - - - - - (24)
(25)  Self-Pay - - - - - - - (25)
(26) In-Home Supportive Services (IHSS) - - - - - - - (26)
(27) Federal & State - Other 41.758 - 41.758 - 41.758 - 41.758 | (27)
(28) Other County Department (OCD) 0.003 - 0.003 - 0.003 - 0.003 | (28)
(29) Other 8.208 - 8.208 - 8.208 - 8.208 | (29)
(30) Total Revenues $ 49.969 | $ - $ 49.969 | $ - $ 49.969 | $ - $ 49.969 | (30)
(31) Net Cost - Before PY $ 531.173 | $ 14.212 | $ 545.385 | $ 24659 | $ 570.044 | $ 26.849 | $ 596.893 | (31)
(32) Prior-Year Surplus / (Deficit) 1.628 (1.628) - - - - - (32)
(33) Net Cost - After PY & AB 85 Redirection $ 529.545 | $ 15.840 | $ 545.385 | $ 24659 | $ 570.044 | $ 26.849 | $ 596.893 | (33)
(34) Operating Subsidies (34)
(35) Sales Tax & VLF - - - - - - - (35)
(36) County Contribution 525.240 15.840 541.080 24.659 565.739 26.849 592.588 | (36)
(37) Tobacco Settlement 4.305 - 4.305 - 4.305 - 4.305 | (37)
(38) Measure B - - - - - - - (38)
(39) Total Operating Subsidies $ 529.545 | $ 15.840 | $ 545.385 | $ 24659 | $ 570.044 | $ 26.849 | $ 596.893 | (39)
(40)  Surplus / (Deficit) = (39) - (33) $ - |8 - |8 - |8 - |8 - |8 - |8 S (40)
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ATTACHMENT I-D
COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES

FISCAL FORECAST
FISCAL YEARS 2025-26 THROUGH 2028-29

($ IN MILLIONS)
D=A+B+C
DHS Total
Year 1 Year 2 Year 3 Year 4
A B C D E| F G
FY 2025-26 . FY 2026-27 . FY 2027-28 . FY 2028-29
FORECAST | Adiustments | coppcast | Adiustments | coppcast | Adiustments | coprcasT
(1) Expenses (1)
(2) Salaries & Employee Benefits $ 4,627.132 | $ 59.693 4,686.825 | $ 209.215 | $ 4,896.040 | $ 232555 [ $ 5,128.595 (2)
(3) Net Services & Supplies 3,028.888 93.313 3,122.201 106.538 3,228.739 102.865 3,331.604 (3)
(4) Debt Service - Harbor Master Plan 71.325 (0.001) 71.324 (0.002) 71.322 - 71.322 (4)
(5) Debt Service - Other 79.190 (8.155) 71.035 (0.417) 70.618 (0.449) 70.169 (5)
(6) Other Charges 1,504.591 (218.779) 1,285.812 (29.281) 1,256.531 3.024 1,259.555 (6)
(7) Capital Assets 39.430 - 39.430 - 39.430 - 39.430 (7)
(8) Capital Projects & Deferred Maintenance 48.838 (13.282) 35.556 - 35.556 - 35.556 (8)
9) Intrafund Transfer (208.698) (6.676) (215.374) (5.782) (221.156) (4.402) (225.558)|  (9)
(10) Total Expenses $ 9,190.696 | $ (93.887) 9,096.809 | $ 280.271 | $ 9,377.080 | $ 333.593 | $ 9,710.673 | (10)
(11) Revenues (1)
(12) Managed Care 1,310.131 (348.579) 961.552 (62.090) 899.462 (3.196) 896.266 | (12)
(13) Enhanced Payment Program (EPP) 758.606 7.382 765.988 (45.977) 720.011 (11.547) 708.464 | (13)
(14) Quality Incentive Program (QIP) 691.192 (36.379) 654.813 - 654.813 - 654.813 | (14)
(15) Cali. Advancing & Innovating Medi-Cal (CalAIM) 9.563 (3.655) 5.908 (5.908) - - - (15)
(16) Global Payment Program (GPP) 1,327.587 (73.796) 1,253.791 (17.974) 1,235.817 26.842 1,262.659 | (16)
(17) Medi-Cal Inpatient 347.330 13.893 361.223 19.867 381.090 15.244 396.334 | (17)
(18) Medi-Cal Outpatient - E/R 64.778 2.592 67.370 3.706 71.076 2.843 73.919 | (18)
(19) Medi-Cal CBRC 193.096 7.724 200.820 11.045 211.865 8.475 220.340 | (19)
(20) Medi-Cal SB 1732 12.107 - 12.107 - 12.107 - 12.107 | (20)
(21) Specialty Mental Health Services (SMHS) 180.025 - 180.025 - 180.025 - 180.025 | (21)
(22) Hospital Provider Fee 21.691 - 21.691 - 21.691 - 21.691 (22)
(23) Medicare 452.425 20.657 473.082 4.751 477.833 4.893 482.726 | (23)
(24) Hospital Insurance Collection 173.092 25.963 199.055 5.972 205.027 6.151 211178 | (24)
(25) Self-Pay 3.729 - 3.729 - 3.729 - 3.729 | (25)
(26) In-Home Supportive Services (IHSS) 131.251 17.781 149.032 - 149.032 - 149.032 | (26)
(27) Federal & State - Other 473.964 28.388 502.352 16.208 518.560 17.429 535.989 | (27)
(28) Other County Department (OCD) 608.424 21.295 629.719 22.040 651.759 22.811 674.570 | (28)
(29) Other 131.124 1.357 132.481 (3.865) 128.616 (2.122) 126.494 | (29)
(30) Total Revenues $ 6,890.115 | $ (315.377) 6,574.738 | $ (52.225)| $ 6,522.513 | $ 87.823 | $ 6,610.336 | (30)
(31) Net Cost - Before PY $ 2,300.581 | $ 221.490 2,522.071 | $ 332.496 | $ 2,854.567 | $ 245770 | $ 3,100.337 | (31)
(32) Prior-Year Surplus / (Deficit) 293.448 (293.448) - - - - - (32)
(33) Net Cost - After PY & AB 85 Redirection $ 2,007.133 | $ 514.938 2,522.071 | $ 332.496 | $ 2,854.567 | $ 245770 | $ 3,100.337 | (33)
(34) Operating Subsidies (34)
(35) Sales Tax & VLF 438.221 - 438.221 - 438.221 - 438.221 | (35)
(36) County Contribution 945.605 17.083 962.688 36.074 998.762 29.182 1,027.944 | (36)
(37) Tobacco Settlement 54.959 - 54.959 - 54.959 - 54.959 [ (37)
(38) Measure B 311.366 - 311.366 - 311.366 - 311.366 | (38)
(39) Total Operating Subsidies $ 1,750.151 | $ 17.083 1,767.234 | $ 36.074 | $ 1,803.308 | $ 29.182 | $ 1,832.490 | (39)
(40)  Surplus / (Deficit) = (39) - (33) $ (256.982)| $  (497.855) (754.837)| $  (296.422)| $  (1,051.259)| $  (216.588)| $  (1,267.847)| (40)
(41) Beginning Fund Balance $ 1,475.436 | $ (32.124) 1,443.312 | $ (234.859)| $ 1,208.453 | $  (1,051.259)| $ 157.194 | (41)
(42)  Surplus / (Deficit) (256.982) (497.855) (754.837) (296.422) (1,051.259) (216.588) (1,267.847)| (42)
(43) Long-Term Receivables Reserve 224.858 295.120 519.978 (519.978) - - - (43)
(44) Available Fund Balance $ 1,443.312 | $ (234.859) 1,208.453 | $ (1,051.259)( $ 157.194 | $§ (1,267.847)| $ (1,110.653)| (44)
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JANUARY 2027 ATTACHMENT II

CalAIM 1115 Waiver Expiration: GPP reverts to DSH
if renewal is not granted. DHS is working with DHCS
to submit for renewal in Spring 2026.

Changes to Emergency Coverage for UIS
Population: CMS letter may force UIS population
out of risk-based managed care.

Medicaid Community Engagement (Work)
Requirements: States must begin enforcing work
requirements for adults ages 19-64.

JANUARY 2026
. . Medicaid Eligibility Redeterminations: States must
e EE R T LG Calliorie begin conducting eligibility checks for expansion
freezes new enrollments for undocumented :
. adults every six months.
adults (19yrs+) who currently qualify for full-scope
Medi-Cal through state-funded adult expansions. Single Payment Methodology for Managed Care:

JULY 2025 |

End of COVID-era Medicaid Flexibilities:

Temporary waivers on eligibility requirements,

renewal processes, and verification policies
expired.

State directed payments (SDP) must be
incorporated directly into base capitation rates.

KEY:

O FEDERAL PROVISIONS

. FEDERAL PROVISIONS WITH
GREATEST IMPACT

STATE PROVISIONS

Q PENDING PROVISIONS

@ @
OCTOBER 2026
ANUARY 202
Reduction in FMAP for Emergency Services for JANU 028
Undocumented Childless Adults: Federal match State Directed Payment (SDP) Phase-Down
for emergency care for undocumented adults Begins: Grandfathered SDPs begin 10% annual
drops from 90% to 50%. reductions until they reach 100% of Medicare rates

‘ Pending CRUSH Regulation

$30 Monthly Premium for UIS Adults: Full

OCTOBER 2027

coverage Medi-Cal members aged 19-59, not

DSH Cuts Take Effect: $8 billion in

Pending OMB Rule

pregnant, and undocumented or UIS will be
required to pay a monthly premium to keep their

coverage. forward as scheduled.

Disproportionate Share Hospital (DSH) cuts move
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	Textfield: Universal Protection Service LP, DBA Allied Universal Security Services
	or proposal: N/A
	past 12 months: N/A
	Textfield-0: Steve Jones, CEO or Steve Claton, Regional President
	Textfield-1: Universal Services of America, LP
	Textfield-2: Universal Protection Service LLC, DBA Allied Universal Security Services
	Textfield-3: N/A
	Textfield-4: N/A
	Textfield-5: N/A
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	Date contribution solicitedor directed: N/A
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	Amount: N/A
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	Date contribution made-1: 
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	Recipient Name elected official-4: 
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	I: Tad Garabedian
	of: Universal Protection Service LP, DBA Allied Universal Security Services
	employed as: Government Specialist
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	Date: 3-5-2026
	I-0: N/A
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	Date-0: N/A


