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Claudia P. Alarcon   4:04 
Good afternoon, everybody. 
We're going to go ahead and start our meeting. 
Apologies for the audio visual issues, we are not able to turn on the room camera, so 
we're going to have to go very low tech and use our laptop. 
So apologies. 
Thank you for bearing with us for those that missed it. This meeting is being 
transcribed. Thank you. 
I'll go ahead and turn it over to our chair. Thank you. 
 
Garcia-Delgadillo, Jazmine   4:34 
Thank you. 
Great. Thank you all. 
I'll go ahead and call this meeting to order, please. Now that the meeting will be 
moved for all participants, you can unmute yourselves using the teams app or by 
dialing *6. If you're calling into the meeting. As a reminder, public comment will be 
limited to two minutes. 
We'll start with introductions with board offices and the room going first. 
Jasmine Garcia Delgado, your first district Astrolim 4th district. 
 
Holden, Nick   4:59 
District Ester Lim, 4th district Nick Holden, SD4 Bianca Serna SD4. 
Lindsey Schuster SC. 
 
Garcia-Delgadillo, Jazmine   5:12 
Do we have representatives from the first district on the call? 
Do we have representatives from the 2nd district on the call? 

 
Escobedo, Marina   5:21 



Thank you. 
Fine. 
 
Garcia-Delgadillo, Jazmine   5:22 
Do we have representatives from the third district on the call? 
Do we have representatives from the 4th district on the call? 
ST2 we do have. 
Marina Escobedo. She's on the clock. 
OK, for SC2 we have Marina on the call. 
Do we have representatives from the 5th district on the call? 
All right. We'll go ahead and move to introductions from the county department 
representatives. 
We'll start with you, Claudia. 
 
Claudia P. Alarcon   5:59 
Claudia Altercon, CEO, thank you. 
 
Garcia-Delgadillo, Jazmine   6:02 
The staff have been trying to see. 
And then can we have you all introduce yourselves? 
The office account is. 
Elena Lummus live on such a mission. 
Beltram. That's her to read. Thank you. 
Great. Thank you. 
And then do we have any county department staff representatives on the call? 
Right. We'll go ahead and start with the the meeting. 
We don't have any consent items, so we'll move to item 3A SC, Three's motion 
redefining the board priority around child protection and renaming the Office of 
Child Protection. 
 
Savannah Portillo   7:13 
Jump on out. Oh, I can. 
I didn't know I had to be on this. I'm sorry, everyone. 
Mine is on the Dana's is on. 
Hopefully you can hear me. 



Great. We are super excited about this motion. 
One update already. 
Is that the 2nd district is going to be coauthoring it with us? 
And I think as A and we made one other change. 
But anyway, the motion. 
Basically implements recommendations from the. 
OCP's. 
Recent report back that came in. 
This is like a bad version you have here Claudia. There is a better version that was 
submitted online, so excuse ignore the typos, but the OCP submitted the report back 
in February. 
Where they with information from the listening sessions that they conducted, an 
input from community to help think about how we can redefine the board director 
priority related to child protection. 
And rename the OCP. 
And so this motion. 
Basically implements those recommendations. 
So work with CEO and EO to redefine the board directed priority from child 
protection to child youth and family well-being and direct the OCP to change their 
name, which is wild to the Office of Child Youth and Family well-being. 
And then really, with all of this, it's a focus. 
Prevention, which really is in line with everything that we've been hearing from the 
board particularly I think what all five board members talked about during the 
budget hearings when DCFS and DPSS presented about how to make sure that we're 
focusing on kids and families as. 
A means of prevention into county systems. 
This motion I don't need to read through all the directives for you. 
All you can read but. 
And includes some accounting accountability mechanisms. 
It asks all county departments and initiatives that provide direct services to children, 
youth and families. 
To operationalize the redefined board directed priority through planning, budget 
making and performance alignment, and one change we have already made here is 
by the end of not this fiscal year but next fiscal year to give people more time to do 
that. 



And then. 
It asked the departments to prepare work plans to discuss how they are going to do 
all this. 
So that's it. 
I don't know if you want to add anything. 
Sure. Thank you. 
I'll just add an ST22, sorry. 
Go ahead. OK. And can I do I need to go to a computer? 
OK, great. So thank you for this motion. 
We really appreciate it. 
We think it does a great job of reflecting the recommendations that we made based 
on our listening sessions. 
You know, OCP has been doing work towards well-being and prevention for a long 
time. So we're excited about this potential name change that we think really just. 
Brings the need in line with the work that we've been doing with the support of the 
board. If adopted, we really see it moving us toward a coordinated prevention first 
system clear across department alignment performance measures tied to family 
stability and a stronger connection between economic supports and. 
Child well-being, we see this as a structural alignment step, not just a symbolic 
change. 
And it really responds directly to community input and positions the county for more 
coordinated implementation. 
So really appreciate the motion and and to me to answer any questions that you 
might have. 
One of the things also putting prevention by friends inner what's happening. 
Also, one of the things highlighted. 
And also just to note, the OCP is also going to be presenting on the on the report 
back and what you found during your listening sessions and. 
The strategic plan on March 17th. 
And so we can have that presentation and then do this motion. 
So all so the board will have fresh in their mind what is being implemented. 
Does anyone have any questions, suggestions. 
Concerns. 
Cool. Do we have any comment on this item? 



 
Garcia-Delgadillo, Jazmine   12:09 
Do we have any public comment on this item? 
OK. 
We'll move on to item five. General public comment. Do we have any general public 
comment on today's agenda? 

 
Savannah Portillo   12:19 
OK. 
We'll move on to item 5. 
 
Garcia-Delgadillo, Jazmine   12:32 
All right. Well, go ahead and adjourn this meeting, but before we do, as the agenda 
notes, we have two closed session items. 
First up, we have CS1 conference with legal counsel existing litigation. 
Satir Bajians versus county of Los Angeles. 
Do we have any public comment on this closed session item? 
OK, great. Next we have CS2 conference with legal counsel, existing litigation, servant 
versus County of Los Angeles. 
Do we have any public comment on this second procession item? 

 
Garcia-Delgadillo, Jazmine   13:14 
All right. We'll go ahead and join the meeting. Thank you. 
 
Tamara Hunter   14:14 
Hey, Bella. Wanna wish you chocolate? 

 
Claudia P. Alarcon stopped transcription 


