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DATE: March 4, 2026 
TIME:   1:30PM 
MEETING CHAIRS: Anthony Cespedes, 1st Supervisorial District 
CEO MEETING FACILITATOR: Claudia Alarcon 
 
THIS MEETING IS HELD UNDER THE GUIDELINES OF BOARD POLICY 3.055.  
 
To participate in the meeting in-person, the meeting location is: 
Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
Room 140 
 
To participate in the meeting virtually, please call teleconference number  

1 (323) 776-6996 and enter the following 995 916 944# or  
Click here to join the meeting 
 

For Spanish Interpretation, the Public should send emails within 48 hours in advance of the 
meeting to: ClusterAccommodationRequest@bos.lacounty.gov 

 
Members of the Public may address the Family & Social Services Cluster on  

any agenda item during General Public Comment. 
The meeting chair will determine the amount of time allowed for each item. 

THIS TELECONFERENCE WILL BE MUTED FOR ALL CALLERS. PLEASE DIAL 
*6 TO UNMUTE YOUR PHONE WHEN IT IS YOUR TIME TO SPEAK. 

 
I. Call to Order 

 
II. Consent Item(s) (Any Information Item is subject to discussion and/or presentation at the request of 

two or more Board offices):      
              -- No items -- 

 
III. Board Motion: 

 
a) SD3:  Redefining the Board Priority Around Child Protection and Renaming the Office of Child 

Protection. 
 

IV. Presentation//Discussion Items: 
            -- No items -- 

 
V. Public Comment   

   
VI. Standing item(s) and those continued from a previous meeting of the Board of Supervisors or from a 

previous FSS Agenda Review meeting.  
-- No items -- 

 
VII. NOTICE OF CLOSED SESSION:       

CS1- CONFERENCE WITH LEGAL COUNSEL – Existing Litigation     
Government Code Section 54956.9, subdivision (d)(1)  

Board of  
Supervisors 

Hilda L. Solis 
First District 

Holly J. Mitchell 
Second District 

Lindsey P. Horvath 
Third District 

Janice Hahn 
Fourth District 

Kathryn Barger 
Fifth District 

Board of Supervisors 

Family & Social Services 
Cluster Agenda Review Meeting 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODhkYzAyYTItNmZjYS00NTFkLTkwODctYzc3MjU1MWM0MDkx%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%227c751d30-f427-4459-8b7e-5502e0cc4fd3%22%7d
mailto:ClusterAccommodationRequest@bos.lacounty.gov


2 of 2 

Sardarbekians v. County of Los Angeles, et al. 
United States District Court No. 2:19-CV-00864 
Department(s):  Children and Family Services 

CS2- CONFERENCE WITH LEGAL COUNSEL – Existing Litigation 
Government Code Section 54956.9, subdivision (d)(1) 
Servin v. County of Los Angeles, et al. 
LA County Superior Court No. 26STCV05570 
Department(s):  Children and Family Services 

VIII. Adjournment

IF YOU WOULD LIKE TO EMAIL A COMMENT ON AN ITEM ON THE FAMILY & SOCIAL SERVICES 
CLUSTER AGENDA, PLEASE USE THE FOLLOWING EMAIL ADDRESS AND INCLUDE THE 

AGENDA NUMBER YOU ARE COMMENTING ON: 

Family_Social_Services@ceo.lacounty.gov 

mailto:Family_Social_Services@ceo.lacounty.gov


 
  MOTION 
 
 MITCHELL ___________________________ 

 HORVATH ___________________________ 

 HAHN ___________________________ 

 BARGER ___________________________ 

 SOLIS ___________________________ 

 

AGN. NO.  ____           

MOTION BY SUPERVISOR LINDSEY P. HORVATH                               March 17, 2026 

Redefining the Board Priority around Child Protection and Renaming the Office of 

Child Protection  

On June 10, 2025, the Board of Supervisors passed the Evolving the Office of 

Child Protection and Redefining the Board Priority Around Child Protection motion. The 

Board directed the Office of Child Protection (OCP) to 1) adopt the priority areas identified 

in the OCP’s December 2024 report back and develop a new strategic plan and 2) provide 

written recommendations on redefining the Board directed priority of Child Protection to 

include child and family wellbeing based on community stakeholder and lived experience 

feedback.  

On February 10, 2025, the OCP submitted their report back focused on redefining 

the Board directed Child Protection priority on February 10, 2026. The OCP hosted over 

10 community listening sessions, with 325 total participants, 39% reporting lived 

experience, and conducted an online survey. The overall vision shared by participants 

was “children thrive when families are stable, supported, and safe enough to seek help 

https://file.lacounty.gov/SDSInter/bos/supdocs/203883.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/203883.pdf


  

early—without fear of punishment or surveillance.” This vision speaks to the prevention 

work this Board has prioritized over the last several years, as well as our “Care First, Jails 

Last” efforts related to justice reform, and work related to housing and homelessness. 

The Board has also launched new initiatives to better support families’ capacity to meet 

their basic needs, including expanding home visiting services, the creation of BREATHE, 

the County’s guaranteed income program, and the Office of Food Systems. These various 

prevention initiatives, and others throughout County departments, are ongoing, as is the 

Board’s commitment to improving systems and outcomes for individuals and families 

throughout Los Angeles County. This approach leverages and supports implementation 

of existing Board-directed efforts — including the Unified Prevention Framework for 

Children, Youth, and Families motion and the development of the Countywide Prevention 

and Promotion Strategic Plan, Setting Youth Up for Success, Strategically Aligning Los 

Angeles County’s Youth and Students’ Safe Spaces, Programming, and Services, 

Strengthening Housing Supports and Coordination for Transition Age Youth, and related 

Care First and Community Investment initiatives — rather than creating new parallel 

initiatives. This is also in alignment with the strategic plan that OCP published in 

December 2025, including the priority areas for OCP adopted by the Board. 

The report back contained several recommendations based on feedback from the 

listening sessions to better support child and family wellbeing. Participants emphasized 

stable housing, food security, economic stability, emotional support, and coordinated 

services as essential to family wellbeing. They also agree that no single department can 

meet family needs alone. Coordination across multiple departments and systems is 

critical to reduce confusion and harm, streamline access, and get families that support 

https://file.lacounty.gov/SDSInter/bos/supdocs/182741.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/182741.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/202140.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/209680.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/209680.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/209373.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/209373.pdf
https://file.lacounty.gov/SDSInter/bos/supdocs/209311.pdf


  

they need when they need it. The language we use is also important. There was broad 

support for moving away from “Child Protection” as a framing, which many associate with 

fear and punishment. This Board has recognized that our families do not need protection 

from themselves, but instead, they need holistic supports, better coordination, healing, 

and justice.  

The County’s children and families need and deserve the opportunity to be 

empowered so they can thrive. It is clear that child, youth and family wellbeing, which 

includes, but is not limited to, those who are system-impacted, must be elevated to better 

serve Angelinos throughout the County. This requires the Board to take action, changing 

the language we use and the way our County departments operate, to ensure that true 

child, youth and family wellbeing, as defined by our own constituents, is reflected.   

I, THEREFORE, MOVE, that the Board of Supervisors direct the Office of Child 

Protection (OCP) to: 

1) Work with the Chief Executive Office and Executive Office to immediately redefine 

the Board Directed Priority from “Child Protection” to “Child, Youth, and Family 

Well-Being” and direct the OCP to change its name to the “Office of Child, Youth, 

and Family Well-Being.”  

a. The priority language should include both language from the County’s 

stated mission to protect children, support families, and champion success 

as well as explicitly reflect community members feedback, that supporting 

families is the most effective form of prevention.  

b. The new priority area should frame prevention, stability, family preservation, 

and economic and emotional well-being as core child protection strategies.  



  

c. This change should be reflected in on all County websites, materials, and 

work moving forward.  

2) Integrate the following structural implementation actions into their implementation 

of their strategic plan, as well as the Countywide Prevention and Promotion 

Strategic Plan: simplify access to programs and reduce system-induced harm; 

better coordinate a countywide network of care; and outline a strategy for 

investment in community capacity, workforce stability, and trust. As part of this 

work, the OCP should work with all relevant County department heads and 

initiative leads to incorporate these actions into their departmental workplans and 

strategic plans, consistent with the Unified Prevention Framework.  

a. The OCP to include accountability mechanisms within the Prevention and 

Promotion Strategic Plan, including: clear communication with communities 

about what structural changes are being implemented and on what timeline; 

ongoing engagement of lived experts as partners in implementation and 

evaluation; identify and implement the use of qualitative and quantitative 

indicators to assess whether families report feeling safer seeking help 

earlier and experiencing improved access and coordination including 

indicators such as early help-seeking, reduced crisis-driven system entry, 

improved service coordination, and family-reported trust and access.  

I, FURTHER MOVE, that the Board direct:  

3) All County departments and County initiatives that provide direct services to 

children, youth and families to operationalize the redefined priority through 



  

departmental planning, budget decision-making, and performance alignment. This 

should be done by the end of FY 26-27.  

a. Departments should prepare departmental workplans that discuss how they 

will:  

i. Prioritize effective prevention and early-intervention investments 

when making budgetary decisions, particularly those demonstrated 

to reduce entries and system involvement for children, youth, and 

families. This should include establishing guardrails that prevent 

effective prevention models from being cut from budgets without 

evaluation. 

ii. Align existing performance measures, where applicable, to 

emphasize prevention and positive family outcomes such as reduced 

removals, reduced crisis-driven entry, increased family stability, and 

increased engagement in positive, upstream supports, rather than 

creating new reporting requirements.  

iii. Enhance or integrate existing strategies—or develop new 

strategies—to address economic stressors for children, youth, and 

families. 

iv. Identify and address policy or administrative barriers across 

departments that unintentionally create access barriers or system-

induced harm for families. 

v. Continue working to align or integrate data systems that support 

coordinated prevention and family well-being efforts. 



  

b. These written workplans should be submitted to the Board by June 30, 

2027. 

4) The OCP and relevant County departments integrate addressing basic needs and 

economic stability into the Prevention and Promotion Strategic Plan and 

departmental workplans, rather than treating them as ancillary or separate efforts. 

Economic stability should be recognized as a core child safety and maltreatment 

prevention strategy. As part of the ongoing work through the Prevention and 

Promotion Strategic Plan, departments should identify how existing programs and 

initiatives address economic stress for families they serve and where gaps remain. 

This should be done on an annual basis.  

a. Departments administering housing and homelessness programs, including 

Department of Children and Family Services, Department of Housing and 

Homeless, Department of Mental Health, Department of Youth 

Development, to align housing stability efforts as a core prevention strategy 

for children and families.  

b. Departments supporting childcare and early learning, including Department 

of Children and Family Services, Department of Public Health, Los Angeles 

County Office of Education, to explore ways to expand access to childcare, 

including extended-hour childcare (e.g., early morning, evening, and non-

traditional-hour care) to support working families.   

c. Departments focused on workforce development, including the Department 

of Economic Opportunity, to align workforce pathways and livable-wage 

strategies with family-serving systems.  



  

d. Departments and initiatives implementing direct financial assistance or 

guaranteed income pilots, including the Poverty Alleviation Initiative, to 

coordinate learning and explore expansion where evidence supports 

prevention and family stability outcome.  

 

#          #         # 

 
LH:es 
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