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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Operating Budgets

As part of the process of monitoring the status of each budget unit, we are submitting the
first countywide budget adjustments of the fiscal year to properly align and adjust the
current year's budget based on financial information provided by departments and
concurred with by our office.

The following explains the appropriation adjustments in the various budget units and
funds for consideration based on information available at this time:

Animal Care and Control

1. Reflects an increase of $4,329,000 in appropriation and revenue, based on
revenue projections, to meet the operating needs of the Department of Animal
Care and Control. (4-VOTES)

Arts and Culture

2. Reflects the transfer of $75,000 from the Board of Supervisors' (Board) Fourth
District contracted programs services funds to the Department of Arts and Culture
to support the Arts Internship Program within the Fourth District. (3-VOTES)

Auditor-Controller

3. Reflects the transfer of $530,000 from the Provisional Financing Uses (PFU)
budget unit to the Auditor-Controller for Board and Audit Committee-ordered
audits. (3-VOTES)

Beaches and Harbors

4. Reflects an increase of $40,000 in appropriation and revenue for the Department
of Beaches and Harbors for reimbursement from the Beaches and Harbors
Donations Trust Fund for the Marina del Rey Fourth of July Fireworks show.
(4-VOTES)

Care First and Community Investment (CFCI)

5. Reflects the transfer of $5,073,000 from the General Fund Appropriations for
Contingencies — Cancelled Commitments and Accounts Payable to the
CFCI-Economic Opportunity budget unit for Board-approved training programs.
(4-VOTES)
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6. Reflects the transfer of $569,000 from the CFCI-Arts and Culture budget unit to
the CFCI-Justice, Care and Opportunities (JCOD) budget unit for the General
Training and Employment Services for American Native and Indigenous Workers
program for funds to be administered by the third-party administrator. (3-VOTES)

7. Reflects the transfer of $655,000 from the CFCI-JCOD budget unit to the
CFCI-Public Defender budget unit to support two new diversion programs, as
requested by the Community Safety Implementation Team. (3-VOTES)

Board of Supervisors

8. Reflects the transfer of $506,000 from the Chief Executive Office (CEO) to the
Board to cover the cost related to the Prevention and Promotion Systems
Governing Committee. (3-VOTES)

Chief Executive Office

9. Reflects the transfer of $765,000 from the Information Technology Infrastructure
Fund to the CEO to implement CareConnect for domestic violence shelters.
(4-VOTES)

Child Support Services

10. Reflects an increase of $4,000,000 in appropriation to cover the FY 2025-26
Countywide Cost Allocation Plan charge, offset by federal and State child support
services revenue. (4-VOTES)

Civic Center Employee Parking Fund

11. Reflects the transfer of $2,110,000 in the Civic Center Employee Parking Fund
from Appropriations for Contingencies to salaries and employee benefits for
anticipated increases in Civic Center employee parking stipend costs. (4-VOTES)

Consumer and Business Affairs

12. Reflects increases of $1,000,000 in appropriation and revenue from the City of
Los Angeles to support the Office of Immigrant Affairs — Represent Los Angeles
program. (4-VOTES)

13. Reflects increases of $2,000,000 in appropriation and revenue from the
Los Angeles County (County) Affordable Housing Solutions Agency (LACAHSA)
to support the Stay Housed LA program. (4-VOTES)



The Honorable Board of Supervisors
February 24, 2026

Page 4

14.

Reflects the transfer of $1,211,000 from various programs funded by American
Rescue Plan Act Coronavirus Local Fiscal Recover Funds in the Departments of
Mental Health and Economic Opportunity (DEO) to the Department of Consumer
and Business Affairs (DCBA) for the Emergency Rent Relief Program
administered by the DCBA. (3-VOTES)

County Counsel

15.

16.

Reflects an increase of $2,000,000 in appropriation and revenue from the
California Department of Justice to mitigate the impact of actions taken by the
federal government and to protect reproductive health; environmental justice;
lesbian, gay, bisexual, transgender, and queer civil rights; immigrant rights; and
other vulnerable communities in California. (4-VOTES)

Reflects the transfer of $42,000 from the PFU budget unit to County Counsel for
legal services provided by outside counsel for matters that are not litigated and
not department specific. (3-VOTES)

District Attorney

17.

Reflects the transfer of $7,000,000 from the PFU budget unit to the District
Attorney to fund settlement costs. (3-VOTES)

Economic Opportunity

18.

19.

20.

21.

Reflects the transfer of $153,000 from the Board's Second District Economic
Development Utility User Tax funds to the DEO-Economic Development Trust
Fund to support the Corridors Project. (3-VOTES)

Reflects the transfer of $475,000 from the Board’s Third District contracted
programs services funds to the DEO-Economic Development Trust Fund to
conduct an economic analysis and land use study for the Whiteman Airport.
(3-VOTES)

Reflects an increase of $221,000 in appropriation and revenue in the
DEO-Administration budget unit from the California Technical Assistance
Program, which supports direct small business technical assistance services to
underserved small business owners, including women, people of color, and
veteran-owned businesses, and businesses in low-wealth, rural, and
disaster-impacted communities included in a state or federal emergency
declaration. (4-VOTES)

Reflects an increase of $1,500,000 in appropriation and revenue from the
Department of Housing and Urban Development to the DEO Administration and
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Assistance budget units to fund the New High Village Development Project
located at County-owned Parking Lot 45 in the Chinatown community of the City
of Los Angeles. (4-VOTES)

Reflects an increase of $1,583,000 in appropriation and revenue from State
emergency funds authorized by Assembly Bill 338 to the DEO Administration and
Assistance budget units to support workforce development efforts in County areas
impacted by the January 2025 Wildfires. (4-VOTES)

Reflects an increase of $3,000,000 in appropriation and revenue from Measure W
in the DEO Administration and Assistance budget units through the Department
of Public Works (DPW) for the Water Infrastructure Construction High Road
Training Partnership. (4-VOTES)

Reflects an increase in appropriation and revenue to accept multiple grants to
purchase equipment, and for training and dispatch maintenance; accept various
donations; and to realign appropriation primarily for defibrillators, thermal imagers,
breathing apparatus, and office supplies. Also includes the use of the Fire
Departments’ Developer Fee and Helicopter Accumulated Capital Outlay Fund
obligated fund balance - Committed for Program Expansion to fund developer fee
expenditures and aircraft equipment. (4-VOTES)

Health Services

25.

26.

27.

Reflects the transfer of $7,903,000 from the Department of Health Services’
(DHS) Appropriations for Contingencies to fund the projected equipment
acquisitions and expenditures related to the Harbor-UCLA Medical Center
Replacement Program. (4-VOTES)

Reflects the transfer of $20,000,000 in Measure B funding from DHS’
Appropriations for Contingencies to Private Facilities and Administrative/Other
budget units to allocate the remaining one-time funds to each of the five
Supervisorial Districts for projects that meet Measure B funding criteria.
(4-VOTES)

Reflects adjustments of $405,386,000 in appropriation and revenue in the DHS
budget based on current estimates, which include increased costs primarily
related to registry services, specialty physician contract services, and
maintenance-building and improvements. Also includes a technical adjustment
to the DHS appropriation and a ministerial realignment of Measure A revenue to
the appropriate revenue coding, related to the new Department of Homeless
Services and Housing. (4-VOTES)
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Homeless Services and Housing

28.

29.

Reflects an increase of $11,406,000 in appropriation and revenue from LACAHSA
to support two existing homelessness prevention programs: Targeted
Homelessness Prevention - Case Management and Financial Assistance, and
Holistic Legal Services paired with Targeted Homelessness Prevention.
(4-VOTES)

Reflects an increase of $30,078,000 in appropriation, fully offset by an increase
of $24,783,000 in revenue and $5,295,000 in intrafund transfers from LACAHSA
to support housing, renter protection, homelessness prevention, and technical
assistance programs in the County’s unincorporated areas. (4-VOTES)

LA County Library

30.

Mental

Reflects an increase of $6,254,000 in appropriation, fully offset by the use of
obligated fund balance - Committed for Program Expansion, to match funds
provided by the Redevelopment Dissolution Act liquidation funds for the
LA County Library infrastructure projects. (4-VOTES)

Health

31.

Reflects an increase of $166,220,000 in appropriation, offset by federal and State
revenue, and the use of obligated fund balance - Committed for Community
Services and Supports, for: 1) FY 2022-23 Medi-Cal Interim Settlements to satisfy
the Certified Public Expenditure requirement; 2) service increase of
Fee-for-Service Acute Psychiatric Hospital treatment beds; and 3) increases in
various contracted services based on anticipated needs. Also includes the
realignment of appropriation to support vehicle purchases. (4-VOTES)

Productivity Investment Fund

32.

Reflects adjustments of $1,240,000 in appropriation and revenue to fund Quality
and Productivity Commission-approved projects for grant funding from the
Productivity Investment Fund (PIF) to the LA County Library ($176,000) and the
Department of Military and Veterans Affairs ($1,064,000) related to PIF Grants
#26.1 and #25.15, respectively. (4-VOTES)
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Museum of Art

33.

Reflects the transfer of $50,000 from the Board’s Second District contracted
programs services funds to the Museum of Art to support the 2025 Jazz at the
County Museum of Art events program. (3-VOTES)

Parks and Recreation

34.

35.

36.

37.

38.

39.

Reflects the transfer of $3,669,000 from the Board's First District contracted
program services funds to the Department of Parks and Recreation (Parks) for
various improvement projects, security, and programming at various parks.
(3-VOTES)

Reflects the transfer of $23,000 from the Board’s Third District contracted
programs services funds to Parks for the "Mexican Consulate on Wheels"
program in the San Fernando Valley. (3-VOTES)

Reflects the transfer of $10,000 from the Board’s Fourth District contracted
programs services funds to Parks for the purchase and distribution of free holiday
meals during fall festival community events. (3-VOTES)

Reflects an increase of $3,318,000 in appropriation and various revenues to meet
Parks’ operational needs and grant related expenditures. (4-VOTES)

Reflects the realignment of $1,127,000 from the Parks’ Golf Course
Administration, Victoria Golf Course and Eaton Canyon Golf Course funds to
El Cariso Golf Course and Altadena Golf Course funds for management
agreement costs at the two golf courses. (3-VOTES)

Reflects the transfer of $78,000 to the Department of Arts and Culture's Civic Art
Special Fund to be used on artistic and cultural works and services in the Second
Supervisorial District for the Maggie Hathaway Golf Course Renewal Project.
(4-VOTES)

Provisional Financing Uses

40.

Reflects the transfer of $25,000,000 from the federal and State Disaster Aid
budget unit to the PFU budget unit for DPW’s debris removal program of
properties in the unincorporated areas that opted out of the January 2025
Wildfires Property Debris Removal Program. (3-VOTES)
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Probation

41.

Reflects a realignment of $10,000,000 in appropriation, utilizing identified savings
in salaries and employee benefits, to address increased costs of services
provided by County departments, including the Department of Human Resources
for personnel services, County Counsel for legal services, and CEO’s Risk
Management Branch for insurance premiums. (3-VOTES)

Opioid Settlement Special Revenue Fund

42.

Reflects the realignment of appropriation from the Public Health - Opioid
Settlement - Kroger budget unit to the Public Health - Opioid Settlement - Teva
budget unit in the Opioid Settlement Special Revenue Fund. (3-VOTES)

Public Defender

43.

Reflects an increase of $6,029,000 in appropriation and State grant revenue from
the Board of State and Community Corrections to purchase equipment and
software for enhancements to the Public Defender Training Program through the
Re-Tool, Advance, Innovate, Strengthen and Energize project. (4-VOTES)

Public Social Services

44,

45.

46.

47.

Reflects an increase in appropriation and State public assistance revenue in the
Department of Public Social Services (DPSS) — Administration budget unit to
account for additional one-time Housing and Disability Advocacy Program funding
in FY 2025-26, aligning the budget with currently available State funding.
(4-VOTES)

Reflects an increase of $98,940,000 in appropriation and federal and State Aid
revenue in the DPSS - Assistance budget unit resulting from higher In-Home
Supportive Services (IHSS) Provider Health Care Plan enrollment, an increase in
the capitation rate, and the FY 2025-26 State allocation increase for Personal
Assistance Services Council administration costs. (4-VOTES)

Reflects the transfer of $20,043,000 from the PFU budget unit to
DPSS - Assistance budget unit for a locally negotiated wage increase for IHSS
providers. (3-VOTES)

Reflects an increase of $100,000 in appropriation and revenue in the
DPSS - Assistance budget unit for the Refugee Employment Program due to
increased housing and utility payment expenditures. (4-VOTES)
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Public Works

48.

49.

50.

Reflects the transfer of $500,000 from the Road Fund to the Internal Service Fund
(ISF) to finance inventory distribution for DPW. (4-VOTES)

Reflects the transfer of $7,718,000 from the Road Fund to finance the purchase
of various vehicles and equipment in ISF. (4-VOTES)

Reflects the transfer of $325,000 from Measure W-SCW Regional Program Upper
Los Angeles River Fund to the DPW's operating budget for the operations and
maintenance of the Earvin Magic Johnson Park. (4-VOTES)

Regional Planning

51.

52.

53.

Reflects the transfer of $9,353,000 from the PFU budget unit to DPW and
Regional Planning for plan check and inspection services related to the January
2025 Wildfires recovery efforts. (3-VOTES)

Reflects an increase of $208,000, fully offset by State revenue (Clean Energy
Planning-Renewable Energy Ordinance Grant) and revenue from the DPW’s ISF
(pass-through of Environmental Protection Agency Grant funds) for consultant
services to develop renewable energy zoning standards and develop and update
existing regional climate mitigation plans to address greenhouse gas emissions
and reduction measures. (4-VOTES)

Reflects an increase of $2,269,000, fully offset by State revenue from the
California Department of Housing and Community Development for consultant
services to support expedited rebuild planning review and building inspection
services for fire recovery in the unincorporated areas impacted by the Eaton and
Palisades fires. (4-VOTES)

Registrar-Recorder/County Clerk

54.

95.

Reflects the transfer of $53,000 from Appropriations for Contingencies in the
Registrar-Recorder Micrographics and Modernization and Improvement Funds to
the Registrar-Recorder/County Clerk's operating budget to recover costs for
various Special Revenue Fund projects. (4-VOTES)

Reflects an increase of $67,194,000 in appropriation and State election revenue
to cover costs of the November 2025 Special Election. (4-VOTES)
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Rent Expense

56.

Sheriff

57.

58.

59.

60.

Reflects the transfer of $468,000 from the Rent Expense budget unit to obligated
fund balance Nonspendable for Deposit with Others-Los Angeles County
Facilities Capital Reserve for the Vermont Corridor County administration building
project. (3-VOTES)

Reflects the transfer of $1,559,000 from the Board’s First District contracted
programs services funds to the Sheriff's Department to support the Crime
Enforcement Teams for Rowland Heights and Hacienda Heights, Trail
Enforcement for Hacienda Heights, and the Avocado Heights Community
Services Deputy. (3-VOTES)

Reflects the transfer of $203,422,000 from the PFU budget unit to address funding
needs for services and supplies, salaries and employee benefits, settlement
costs, Department of Justice compliance for various programs, and the
implementation of body-worn cameras in custody facilities. Also reflects
increases in appropriation, partially offset by intrafund transfers, for contracted
security services and a decrease in revenue. (3-VOTES)

Reflects an increase of $5,854,000 in appropriation, revenue, and an intrafund
transfer for various contract agreements and revenue-offset programs.
(4-VOTES)

Reflects the realignment of $27,911,000 in appropriation and revenue, including
utilizing identified savings in salaries and employee benefits, to more accurately
reflect operational needs. (3-VOTES)

Trial Courts

61.

Reflects the transfer of $4,849,000 from the PFU budget unit to the Trial Court
Operations Unallocated-Other budget unit for increased costs for indigent defense
services. (3-VOTES)

Countywide

62.

Reflects the transfer of $124,770,000 from the PFU budget unit to various County
departments for Board-approved increases in salaries and health subsidies,
including a one-time bonus, partially offset by increases in revenue and intrafund
transfers. Also includes utilization of identified savings in salaries and employee
benefits from the Fire Department — Operations Budget unit to various Fire
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63.

Department budget units for the Department’s share of increases in salaries and
health subsidies. (4-VOTES)

Reflects the increase of $5,326,000 from the Auditor-Controller to various County
departments for Shared Services billings. (4-VOTES)

Capital Projects/Refurbishments Budget

Approval of the enclosed budget adjustments will realign and adjust the FY 2025-26
appropriation of several budget units and funds related to the County’s capital programs
with no overall impact to net County cost. Specific recommendations affecting the Capital
Projects (C.P.) budget include:

Capital Projects

64.

65.

66.

67.

68.

Reflects the transfer of the $1,410,000 residual balance from the Zuma Beach
Restroom Refurbishment (C.P. No. 87423), to the Topanga Overflow Parking Lot
Renovation (C.P. No. 8A093). (3-VOTES)

Reflects an increase of $671,000 in appropriation, offset with the use of
Appropriations for Contingencies - Cancelled Commitment and Accounts Payable
to fund current year expenditures as follows: $171,000 for the Normandie and
95th Street Park (C.P. No. 69803); and $500,000 for the Mothers Beach
Restroom/ Non-motorized Boat Storage (C.P. No. 89109). (4-VOTES)

Reflects an increase in appropriation of $5,800,000, fully offset with revenue as
follows: $2,800,000 for the MacLaren Community Park (C.P. No. 69953) funded
by the San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy;
and $1,500,000 for the San Gabriel Valley Aquatic Center (C.P. No. 69909) and
$1,500,000 for the MacLaren Community Park (C.P. No. 69953) funded by the
United States Economic Development Initiative Community Project funding.
(4-VOTES)

Reflects an increase of $5,030,000 for various capital projects, offset with revenue
from the County Regional Park and Open Space District Measure A as follows:
$3,100,000 for the Point Dume Zuma Living Shoreline Project (C.P. No. 8A058);
$230,000 for the Dockweiler Living Shoreline Project (C.P. No. 8A049); and
$1,700,000 for the Redondo Beach Living Shoreline Project (C.P. No. 8A059).
(4-VOTES)

Reflects the transfer of $155,000 in residual funds from the Various-
Refurbishments-Various DPW Office Site Improvements (C.P. No. 86708) to the
PFU budget unit. (3-VOTES)
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Civic Art Special Fund

69. Reflects the transfer of $210,000 from various capital projects to the Civic Art
Special Fund, per the Civic Art Policy approved by the Board in December 2004
and subsequently amended in August 2020. The Civic Art Policy requires that an
amount equal to one percent of the construction and design allocations of each
eligible capital project (not to exceed $1,000,000) be contributed to public art as
follows (4-VOTES):

. $8,000 from the South ElI Monte Assessor's Office Refurbishment

(C.P. No. 87587).

. $15,000 from the EI Monte Assessor 1190 Roof Replacement

(C.P. No. 8AQ077).

. $5,000 from the South Gate Building B Elevator (C.P. No. 8A006).
. $23,000 from the East Los Angeles Civic Center Playground

Refurbishment Project (C.P. No. 8A158).

. $12,000 from the Baldwin Park Registered Veterinary Technician Room

Remodel (C.P. No. 8A015).

$7,000 from the Belvedere Community Regional Park Security Lighting
Project (C.P. No. 8A110).

. $6,000 from the City Terrace Park Security Lighting Project

(C.P. No. 8A111).

. $9,000 from the Eugene A. Obregon Park Security Lighting Project

(C.P. No. 8A112).
$6,000 from the Rimgrove Park Security Lighting Project (C.P. No. 8A113).

$9,000 from the Ruben F. Salazar Park Security Lighting Project
(C.P. No. 8A114).

. $18,000 from the Alondra Community Regional Park Security Lighting

Project (C.P. No. 8A115).

$7,000 from the Colonel Leon H. Washington Park Security Lighting Project
(C.P. No. 8A117).

. $7,000 from the East Rancho Dominguez Park Security Lighting Project

(C.P. No. 8A118).

n. $8,000 from the Enterprise Park Security Lighting Project (C.P. No. 8A119).
. $17,000 from the Franklin D. Roosevelt Park Security Lighting Project

(C.P. No. 8A120).

. $16,000 from the Jesse Owens Community Regional Park Security

Lighting (C.P. No. 8A122).
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. $10,000 from the Mona Park Security Lighting Project (C.P. No. 8A125).

$20,000 from the Ted Watkins Memorial Park Security Lighting Project
(C.P. No. 8A127).

. $7,000 from the Charter Oak Park Security Lighting Project

(C.P. No. 8A128).

Also reflects an increase of $636,000 in appropriation and revenue in the Civic Art
Special Fund to align unanticipated revenue from various departmental and capital
projects. (4-VOTES)

Extraordinary Maintenance (EM)

70. Reflects the transfer of $100,000 from the EM budget unit to the Grand Park
budget to fund the insurance deductible due to repairs needed at the park.
(3-VOTES)

Facility Reinvestment Program (FRP)

71. Reflects the reallocation of $4,586,000 in the EM budget unit to fund the
commercial paper interests and unanticipated expenditures in various FRP capital
projects in FY 2025-26. Also, reflects the transfer of $1,470,000 between various
FRP capital projects to cover anticipated FY 2025-26 expenditures; and
adjustments in appropriation and revenue for various FRP capital projects to fully
fund active projects. The adjustments are as follows (4-VOTES):

. Decrease of $4,586,000 in appropriation for the EM budget’s services and

supplies.

b. Increase of $2,589,000 in appropriation for the EM budget’s other charges.
c. Decrease of $189,000 in appropriation for the Kirby Center Cottages A and

B Mechanical Electrical and Plumbing (MEP) and Site Deferred
Maintenance (DM) Repairs (C.P. No. 87662).

. Decrease of $408,000 in appropriation for the Kirby Center Cottages C and

D MEP and Site DM Repairs (C.P. No. 87663).

. Decrease of $267,000 in appropriation for the Norwalk Station

(C.P. No. 87675).

Decrease of $606,000 in appropriation for the Pitchess Detention Center
(PDC) Roof, Heating Ventilation and Air Conditioning (HVAC) and Water
Distribution DM Repairs (C.P. No. 87684).

. Increase of $13,000 in appropriation for the El Cariso Park Recreation

Building Roofing System Replacement (C.P. No. 87899).
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h. Increase of $35,000 in appropriation for the Florence Assistance Payments
District Office Electrical System Replacement (C.P. No. 87909).

i. Increase of $18,000 in appropriation for the Dorothy Kirby Center
Classroom A HVAC System Replacement (C.P. No. 87908).

j- Increase of $9,000 in appropriation for the Kirby Center Cottages E and F
MEP and Site DM Repairs (C.P. No. 87664).

k. Increase of $50,000 in appropriation for the Harry Hufford Registrar
Recorder/County Clerk Chillers Replacement (C.P. No. 87910).

I. Increase of $251,000 in appropriation for the Sherman Block Sheriff’'s
Headquarters Building (C.P. No. 87671).

m. Increase of $753,000 in appropriation for the Central Public Health Center
DM Repairs (C.P. No. 87542).

n. Increase of $583,000 in appropriation for the Hollywood Wilshire Public
Health Center DM Repairs (C.P. No. 87536).

0. Increase of $99,000 in appropriation for the Monrovia Public Health Center
DM Repairs (C.P. No. 87537).

p. Increase of $1,656,000 in appropriation for the Pomona Public Health
Center DM Repairs (C.P. No. 87538).

g. Decrease of $211,000 in appropriation and revenue for the Norwalk Station
DM Repairs (C.P. No. 89220).

r. Decrease of $341,000 in appropriation and revenue for the Whittier Public
Health Center DM Repairs (C.P. No. 89197).

s. Increase of $552,000 in appropriation and revenue for the PDC HVAC and
Water Distribution DM Repairs (C.P. No. 89221).

Lease Revenue Obligation Notes (LRON) — Harbor Medical Campus Capital
Improvement Fund

72. Reflects the decrease of $60,807,000 in appropriation and revenue for the
Harbor-UCLA Medical Center Replacement Program since the project is now
funded with long-term bonds and commercial paper is no longer needed
(C.P. No. 67965). (3-VOTES)

LRON — Los Angeles General Medical Center Capital Improvement Fund

73. Reflects the transfer of $2,000 in residual funds (interest revenue) earned from
the LRON-Los Angeles General Medical Center Capital Improvement Fund to the
Olive View-UCLA Medical Center Fire Alarm and Nurse Call Systems to fund the
project costs (C.P No. 89117). (4-VOTES)
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Project and Facility Development (PFD)

74. Reflects the transfer of $1,486,000 from the Pathway Torrance Community Health
and Wellness Center Renovation (C.P. No. 8A022) to the PFD budget unit to
reimburse the project's pre-development costs advanced by PFD. (3-VOTES)

75. Reflects the transfer of $1,503,000 from the PFD budget unit to the EM budget
unit due to the return of funds by the Natural History Museum (NHM) after the
completion of the NHM Commons Project, per the August 15, 2024 funding
agreement executed. (3-VOTES)

76. Reflects the transfer of $60,000 from Various Fourth District Improvements
(C.P. No. 77046) to the PFD budget unit to fund the due diligence work associated
with the Round 2 - Behavioral Health Continuum Infrastructure Program grant
application for the Metro State Hospital interim housing project Phase 2.
(3-VOTES)

77. Reflects the transfer of $2,000,000 from the Affordable Housing budget unit to the
PFD budget unit for a funding agreement with the City of Bellflower for the
acquisition of the New Hope Shelter in the City of Bellflower. (3-VOTES)

Rent Expense

78. Reflects the transfer of $7,765,000 from the Rancho Los Amigos-Refurbishment-
Demolition (C.P. No. 86539) to the Rent Expense budget unit via the PFD budget
unit, to pay for the outstanding commercial paper balance related to the canceled
Rancho Los Amigos South Campus County Office Building project
(C.P. No. 67959). (3-VOTES)

Agricultural Commissioner/Weights and Measures

79. Reflects the transfer of $300,000 in identified savings in salaries and employee
benefits from the Department of Agricultural Commissioner/Weights and
Measures to the Pico Rivera Remediation Project (C.P. No. 87209) for the
warehouse structure demolition for the project. (3-VOTES)

Justice, Care and Opportunities

80. Reflects the transfer of $209,000 from the Camp Gonzales Los Angeles Training
Center (C.P. No. 87867) to JCOD for the purchase of furniture, fixtures and
equipment for the project. (3-VOTES)
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Public Social Services

81. Reflects the transfer of $15,000 from the Adams and Grand DPSS Metro Family
Demolition (C.P. No. 8A011) to DPSS for costs associated with shredding
potentially sensitive documents remaining in the fire damaged building prior to
demolition. (3-VOTES)

Probation

82. Reflects the transfer of $258,000 from the completed Probation Camp Glenn
Rockey Closed-Circuit Television (CCTV) Project (C.P. No. 87699) and $342,000
from the completed Camp Routh Demolition Project (C.P. No. 87828) for a total
of $600,000 to the Probation Department to fully fund the installation of CCTV
equipment required by the Board of State and Community Corrections at
Probation's Camp Joseph Paige. (3-VOTES)

Implementation of Strateqgic Plan Goals

The recommended actions are consistent with the County Strategic Plan, specifically
North Star 3 — Realize Tomorrow’s Government Today by strengthening our internal
controls and processes while being cognizant of efficiency to continue good stewardship
of the public trust and fiscal responsibility. Approval of these adjustments will promote
operational effectiveness by supporting timely delivery of customer oriented and efficient
public service, and fiscal sustainability through proactive and prudent fiscal practices.

FISCAL IMPACT/FINANCING

Operating Budgets
The recommended adjustments have no overall impact since they are financed with the
transfer of existing funding from one budget or reserve to another, or are offset with
operating revenues.

Capital Project Budgets

The recommended actions will have no overall impact on the County budget since they
are financed with the transfer of existing funding from one budget to another or are offset
with revenues.

FACTS AND PROVISION/LEGAL REQUIREMENTS

N/A
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ENVIRONMENTAL DOCUMENTATION

The recommended actions are not subject to the CEQA because they are activities that
are excluded from the definition of a project by section 21065 of the California Public
Resources Code and sections 15378(b)(2)(4) and (5) of the State CEQA Guidelines
which apply to continuing administrative or maintenance activities such as purchases of
supplies, the creation of government funding mechanisms or other government fiscal
activities which do not involve any commitment to any specific project which may result
in a potentially significant physical impact on the environment and/or administrative
activities that will not result in direct or indirect physical changes in the environment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the enclosed budget adjustments will allow the Board to realign and
appropriate funding to more accurately reflect the spending needs of County departments
using the most recent information available and provide sufficient appropriation to
continue the design and/or construction of capital projects.

Respectfully submitted,

~

JOSEPH M. NICCHITTA
Acting Chief Executive Officer

JMN:JG:MRM
YR:MT:JY:TL:cg

Enclosures
c: Executive Office, Board of Supervisors

County Counsel
Auditor-Controller
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