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GRTF Public Budget Presentation Guidance

Budget presentations this year reflect key Government Reform Task Force (GRTF) recommendations
aimed at making the process more transparent, accessible and easier to understand
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Source: LA County Government Reform Task Force, Board Letter, December 10, 2025 (Item No. 19, 11/26/24 Agenda) 2



https://file.lacounty.gov/SDSInter/bos/supdocs/211493.pdf
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Four-Day Presentation Schedule

39 departments presenting over 4 days, grouped by cluster to support
thematic understanding
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NOTE: Departments are grouped by service area for presentation purposes here; for the detailed presentation order, please visit ceo.lacounty.gov/budget



https://ceo.lacounty.gov/BUDGET/
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What You Will Hear From Each Department

Each department will follow a
consistent six-page structure to
support clarity and comparability
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@ Current Budget
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FY26-27 Budget Request Highlights
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Fiscal Context Shaping FY 26-27 Recommendations

« Structural pressures continue
to outpace revenue growth

 CHiSis IN THE MAKING
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