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Prioritizing Pathways to County
Employment for LAHSA Workers



CEO. Homeless Services & Housing

PROJECT TIMELINE

>April 1,2025 July 1, 2025

Phase O Phase I-A
Assemble CEO-HI & DHS-HFH
Implementation Team Integration
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Jan 1, 2026 July 1,2026 Post-July 1, 2026
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Phase |I-B Phase li Phase lli
New Department County funding Additional County
Establishment and funded LAHSA Program/Service

Worker Integration Integration
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LELGEVTEVE

* Number of Represented LAHSA Workers
« Currently, LA County funds 315 represented FTEs, including 97 Outreach Workers
« Post July 1, 2026, LA County intends to fund 12 Outreach Workers at LAHSA

* Prioritizing Outreach Workers, we identified 85 County CHW vacancies —
50 at DMH, 30 at HSH, 2 at DHS, & 3 at Probation

 We will identify pathways for 218 County-funded represented LAHSA Workers

Source: LAHSA staffing report as of December 31, 2025
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LAHSA Staff Breakdown

as of December 31, 2025

Absent FY 26-27 staffing plans from LAHSA, the County is planning based on FTEs it funds — and we now
have a path forward for 97 of 315 represented FTEs

749

Path identified for \
Convert to County- 97 Outreach
funded FTEs 419 Workers (LAHSA
HET Members)

County to continue
funding 12 at LAHSA, 85

315 to transition to County2/
328! Represented
Partially Fully funded (1:1) +
Funded partials pro-rated

Total LAHSA Funded by Non- Funded by County County-Funded Vacant Filled
Positions County Sources (Fully or Partially) FTEs
Positions > Full-Time Equivalents (FTES) =)

1 Partially funded positions are converted to County-funded FTEs by pro-rating the County’s share of each position. As a result, the 328 partially funded positions equate to 202 FTEs.
2 85 County opportunities identified for “Outreach Workers — Community Health Worker” Classification (50 at DMH, 30 at HSH, 2 at DHS, 3 at Probation)
Source: LAHSA staffing report as of December 31, 2025 Slide 4 of 7



Prioritization Strategy for Outreach Workers

Objective: Hire up to 85 LAHSA Outreach Workers as County Community Health Workers
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Slide 5 of 7



Action Steps

- January/February

« Resume meet and consult with Labor on specialty requirements for recruitment
bulletin for LAHSA Outreach Workers & other represented job families

 Targeted webinar and one-stop hiring fairs for current LAHSA Outreach Workers
« March/April
« Complete consultations with Labor on represented job families

« Additional targeted webinars and one-stop hiring fairs for LAHSA workers
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Thank you.
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