
The Department of Children and Family Services (DCFS) seeks delegated authority to amend the 
Caregiver and Youth Support Services Sole Source Contract Number 23-0069 with Fostering UNITY 
to update the Statement of Work (SOW) and increase the Maximum Annual Contract amount 
exceeding 10 percent to accommodate the support for the Therapeutic Foster Home (TFH) program 
for county-wide expansion.

SUBJECT

January 13, 2026

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST TO APPROVE AN AMENDMENT TO INCREASE THE MAXIMUM ANNUAL
CONTRACT AMOUNT FOR THE CAREGIVER AND YOUTH SUPPORT SERVICES

SOLE SOURCE CONTRACT WITH FOSTERING UNITY
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Delegate authority to the Director of DCFS, or designee, to execute Caregiver and Youth Support 
Services Contract Amendment Three, substantially similar to Attachment A, to amend the contract to 
update the SOW and increase the Maximum Annual Contract amount by $329,750.00, from 
$297,500.00 to $627,250.00, effective upon the amendment execution date through May 31, 2026. 
The funding increase is financed using 100 percent state funds.

2. Delegate authority to the Director of DCFS, or designee, to execute amendments to increase or 
decrease the Maximum Annual Contract Amount by over 10 percent per year during the term of the 
Contract to accept additional fund and accommodate any increase or decrease in service, provided 
that: (a) sufficient funding is available; (b) County Counsel approval is obtained prior to execution of 
such amendment(s); and (c) the Director of DCFS notifies the Board and the Chief Executive Office 
(CEO), in writing, within 10 business days of executing such amendment(s).



PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the Caregiver and Youth Support Services is to provide Los Angeles County DCFS a 
unique, multi-faceted support and retention model designed to provide relative and foster caregivers 
with mentoring services, continuing education, in-the-moment support, family strengthening for 
successful reunification and/or permanency, and improved outcomes for children and youth 
experiencing foster care. In addition, this program will provide real-time ongoing support as needed 
and will provide a 30-day, 60-day and 90-day follow-up engagement to assess additional support 
needs.

The recommended funding increase will enable the program to expand the support for Therapeutic 
Shelter Home (TSH) program county-wide up to 48 homes. The increase will allow the program to 
support the TSH program by preparing Resource Family Approval homes that meet TSH criteria and 
thus meeting full capacity to transition from congregate care Temporary Shelter Care Facility 
Program to TSH.

In addition, the budget increase will support the expansion of the program support services to the 
TFH program’s caregivers and youth. The TFH program provides high complex needs’ foster youth 
with individualized, therapeutic long-term placements. This program aims at cultivating 
compassionate, professional level caregivers who share the vision of keeping the highest level of 
care youth out of congregate care and in a nurturing, supporting home setting.

Finally, the budget increase will allow the program to continue to provide relative and foster 
caregivers with mentoring services, continuing education, in-the-moment support, family 
strengthening for successful reunification and/or permanency, and improved outcomes for children 
and youth experiencing foster care in the Family Urgent Response System Program and Placement 
Stability Team Program.

Without increasing the Maximum Annual Contract amount exceeding 10 percent, the County will not 
have sufficient services to strengthen connections, form positive relationships, increase 
reunification/promote permanency, increase caregiver retention and improve overall outcomes for 
children and youth in out-of-home care placements.

Implementation of Strategic Plan Goals
The recommended actions are consistent with the Countywide Strategic Plan Goal North Star 1, 
Make Investments That Transform Lives, Focus Area Goal D, Support Vulnerable Populations and 
North Star 2, Foster Vibrant and Resilient Communities, Focus Area Goal F, Community 
Connections.

FISCAL IMPACT/FINANCING

The Maximum Annual Contract amount will increase by $329,750.00, from $297,500.00 to 
$627,250.00, effective upon the amendment execution date through May 31, 2026. This funding 
increase will be financed using 100 percent state funds. The sufficient funding is included in the 
Department’s Fiscal Year 2025-2026 Final Adopted Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS
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On January 1, 2023, the California Department of Social Services (CDSS) issued an All County 
Letter 23-02 for Flexible Family Support (FFS) funding and DCFS submitted a proposal to access the 
FFS funds. Subsequently, on April 7, 2023, DCFS received from the CDSS to utilize the funds to 
contract with Fostering UNITY. In addition, CDSS’ Contracts Section approved the multi-year sole 
source contract.

On January 1, 2024, DCFS executed the Caregiver and Youth Support Services contract with 
Fostering UNITY to provide caregivers and foster youth with direct support and services to establish 
connections, strengthen relationships and promote permanency.

On November 12, 2025, in accordance with Board Policy 5.100, Sole Source Contract and 
Amendments, and Board Policy 5.120, Authority to Approve Increases to Board Approved Contract 
Amounts, the Department notified the Board of its intent to request delegated authority to amend a 
sole source contract to update the SOW and increase the Maximum Annual Contract amount 
exceeding 10 percent.

This Board letter has been reviewed by County Counsel and the CEO. County Counsel has 
approved the amendment (Attachment A) as to form. The CEO has approved the Sole Source 
Checklist (Attachment B).

CONTRACTING PROCESS

This is a sole source contract based on approval from CDSS to utilize FFS funds to contract with 
Fostering UNITY.

CONTRACTOR PERFORMANCE

Fostering UNITY provides quality services as specified in the contract deliverables. They are timely, 
they meet contract requirements and submit required reports. Fostering UNITY sufficiently met the 
terms as stated in the contract’s specifications and their staff conduct themselves in a professional 
manner. DCFS Program staff will continue to monitor the contractor’s performance.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The Caregiver and Youth Support Services contract provides critical support to caregivers
and foster youth. The County will not have sufficient services to strengthen connections,
form positive relationships, increase reunification/promote permanency, increase
caregiver retention and improve overall outcomes for children and youth in out-of-home
care placements. This program will continue to support and enhance the following DCFS
programs:

Placement Stability Team: Current DCFS program that aims to stabilize youth in
placement. Emphasizes relationship building and after hours support during behavioral
and mental health crisis for difficult to place children/youth and high-risk behaviors.

Family Urgent Response System: Current DCFS program for current and former foster
youth and their caregivers that aims at preventative placement disruption by preserving
relationships and promoting stability.
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Therapeutic Shelter Care Program: The Therapeutic Shelter Care Program aims to
eliminate the need for group-setting shelter care by placing youth in individual foster
homes that prioritize healing and resiliency skills. Fostering UNITY shall collaborate with
contracted TSH Support Agencies to provide home recruitment, on demand intensive
support, education, mentoring and service navigation to caregivers and youth
participating in the program.

Therapeutic Foster Home Program: The TFH program is County approved Resources
Family Homes (RFHs) that have been carefully selected and vetted by DCFS to provide
permanent placements to youth 0-17 with significant and emotional challenges. These
RFHs have further agreed to be part of the TFH program which provides high complex
needs’ foster youth with individualized, therapeutic long-term placements. This program
aims at cultivating compassionate, professional level caregivers who share the vision of
keeping the highest level of care youth out of congregate care and in a nurturing,
supporting home setting.

CONCLUSION

Upon approval by the Board of Supervisors, it is requested that the Executive
Officer/Clerk of the Board send an adopted stamped copy of this Board letter and
attachments to the Department of Children and Family Services.

BRANDON T. NICHOLS

Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

BRANDON T. 
NICHOLSDirectorBTN:LM:RT:KRLTI:J
S:MA:as
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COUNTY OF LOS ANGELES   

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

AMENDMENT NUMBER THREE 
  

 
TO 

 
 

CAREGIVER AND YOUTH SUPPORT SERVICES 
 

CONTRACT NUMBER 23-0069 

WITH
 

FOSTERING UNITY 
 
 

XXXX 2025 
 
 
 
 
 
 
 

ASSISTANCE LISTING NUMBER (CFDA): N/A 



COUNTY OF LOS ANGELES 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

AMENDMENT NUMBER THREE TO CAREGIVER AND YOUTH SUPPORT 
SERVICES CONTRACT NUMBER 23-0069 

 
This Amendment Number Three (“Amendment”) to the Caregiver and Youth Support 
Services Contract Number 23-0069, (hereinafter referred to as “Contract”) is made and 
entered into by and between the County of Los Angeles (“County”) and Fostering UNITY, 
(“Contractor”), located at 4649 Shannon View Road, Acton, CA 93510.  

WHEREAS, the Contract was made and entered into by and between the County and 
Contractor on on January 1, 2024; 

 
WHEREAS, this Amendment increases funding utilizing the Flexible Family Support 
funds, as authorized by California Department of Social Services All County Letter No. 
23-02, to expand the support for the Therapeutic Foster Home Program for county-wide 
expansion.  The funding increase is effective upon execution through May 31, 2026;

WHEREAS, this Amendment is prepared pursuant to the provisions set forth in Section 
8.1 Changes and Amendments; and 

NOW, THEREFORE, in consideration of the foregoing and mutual consent herein 
contained, County and Contractor hereby agree to amend the Contract as follows:   
 
1. Section 5.0, CONTRACT SUM, Sub-section 5.1, Total Contract Sum, Sub-section 

5.1.1 is revised as follows: 
 

5.1.1  The Total Contract Sum for this Contract is $1,222,250.  

2. Section 5.0, CONTRACT SUM, Sub-section 5.1.1.2 is revised as follows:   
 

5.1.1.2  The Maximum Annual Contract Amount, effective for June 1, 2025 
through May 31, 2026, is $297,500 increased by $329,750, from 
$297,500 to $627,250 (Exhibit C-2 C-3). 

3. Section 8.0, STANDARD TERMS AND CONDITIONS, Sub-section 8.25.4 is 
revised as follows: 
 
8.25.4  1) Sexual Misconduct Liability 
 

Insurance covering actual or alleged claims for sexual misconduct 
and/or molestation with limits of not less than $2 million $1 million
per claim and $2 million $1 million aggregate, and claims for 
negligent employment, investigation, supervision, training or 
retention of, or failure to report to proper authorities, a person(s) who 
committed any act of abuse, molestation, harassment, mistreatment 
or maltreatment of sexual nature.

 
 



COUNTY OF LOS ANGELES 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

AMENDMENT NUMBER THREE TO CAREGIVER AND YOUTH SUPPORT 
SERVICES CONTRACT NUMBER 23-0069 

 
4. Exhibit A, Statement of Work is deleted in its entirety and replaced with Exhibit  

A-1 as attached to this Amendment. 
 

5. Exhibit C-3, Line-Item Budget and Budget Narrative are incorporated into the 
Contract, as attached to this Amendment.   
  

6. Exhibit M-1a, Auditor-Controller Contract Accounting and Administration 
Handbook is deleted in its entirety and replaced as attached to this Amendment. 
 

7. Exhibit T-2, Contribution and Agent Declaration Form is added as attached to this 
Amendment. 

 
ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN   

IN FULL FORCE AND EFFECT   
  



COUNTY OF LOS ANGELES 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES

AMENDMENT NUMBER THREE TO CAREGIVER AND YOUTH SUPPORT 
SERVICES CONTRACT NUMBER 23-0069 

 
 

IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has 
caused this Amendment to be subscribed on its behalf by the Director of the Department 
of Children and Family Services and the Contractor has caused this Amendment to be 
subscribed on its behalf by its duly authorized officer(s) as of the day, month and year 
first above written.  The person(s) signing on behalf of the Contractor warrants under 
penalty of perjury that he or she is authorized to bind the Contractor in this Amendment.  
This Amendment may be executed in separate counterparts and may be delivered by 
electronic facsimile; each counterpart, when executed and delivered, shall constitute a 
duplicate original but all counterparts together shall constitute a single agreement.   
 
COUNTY OF LOS ANGELES   CONTRACTOR   

 
Fostering UNITY   

By:   ______ By:     Date: 
BRANDON T. NICHOLS, DIRECTOR
Department of Children and Family Services Name:    

  

Title:     

____________   
  Tax Identification Number   

 
 
APPROVED AS TO FORM:   
BY THE OFFICE OF COUNTY COUNSEL 
DAWYN R. HARRISON   
County Counsel   
 
 
By:           

David Beaudet, Senior Deputy County Counsel   











































































































































































Contribution and Agent Declaration Form 

HOA.104008393.4 Page 1 of 5 
Rev. [4/16/24]

This form must be completed separately by all bidders/proposers, including all prime contractors and 
subcontractors, and by all applicants for licenses, permits, and other entitlements for use issued by the 
County of Los Angeles ("County"). 

Pursuant to the Levine Act (Government Code section 84308), a member of the Board of Supervisors, 
other elected County officials (the Sheriff, Assessor, and the District Attorney), and other County employees 
and/or officers ("County Officers") are disqualified and not able to participate in a proceeding involving 
contracts, franchises, licenses, permits and other entitlements for use if the County Officer received 
more than $250 in contributions in the past 12 months from the bidder, proposer or applicant, any 
paid agent of the bidder, proposer, or applicant, or any financially interested participant who actively 
supports or opposes a particular decision in the proceeding.  

State law requires you to disclose information about contributions made by you, your company, and 
lobbyists and agents paid to represent you.  Failure to complete the form in its entirety may result in 
significant delays in the processing of your application and potential disqualification from the 
procurement or application process. 

You must fully answer the applicable questions below.  You ("Declarant"), or your company, if 
applicable, including all entities identified below (collectively, �Declarant Company�) must also 
answer the questions below.  The term �employee(s)� shall be defined as employees, officers, 
partners, owners, or directors of Declarant Company. 

An affirmative response to any questions will not automatically cause the disqualification of your 
bid/proposal, or the denial of your application for a license, permit or other entitlement.  However, 
failure to answer questions completely, in good faith, or providing materially false answers may 
subject a bidder/proposer to disqualification from the procurement. 

 

This material is intended for use by bidders/proposers, including all prime contractors and subcontractors, and by all applicants for 
licenses, permits, and other entitlements for use issued by the County of Los Angeles and does not constitute legal advice.  If you 
have questions about the Levine Act and how it applies to you, you should call your lawyer or contact the Fair Political Practices 
Commission for further guidance.  



Contribution and Agent Declaration Form 
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Complete each section below. State �none� if applicable. 

A. COMPANY OR APPLICANT INFORMATION 

1) Declarant Company or Applicant Name:  

___________________________________________________________________________ 

a) If applicable, identify all subcontractors that have been or will be named in your bid or 
proposal: 

b) If applicable, variations and acronyms of Declarant Company�s name used within the 
past 12 months:  

 

c) Identify all entities or individuals who have the authority to make decisions for you or 
Declarant Company about making contributions to a County Officer, regardless of 
whether you or Declarant Company have actually made a contribution: 

_____________________________________________________________________ 

[IF A COMPANY, ANSWER QUESTIONS 2 - 3] 

2) Identify only the Parent(s), Subsidiaries and Related Business Entities that Declarant 
Company has controlled or directed, or been controlled or directed by.  �Controlled or 
directed� means shared ownership, 50% or greater ownership, or shared management and 
control between the entities. 

a) Parent(s): 

b) Subsidiaries: 

c) Related Business Entities: 

 

3) If Declarant Company is a closed corporation (non-public, with under 35 shareholders), 
identify the majority shareholder. 

 



Contribution and Agent Declaration Form 
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4) Identify all entities (proprietorships, firms, partnerships, joint ventures, syndicates, business
trusts, companies, corporations, limited liability companies, associations, committees, and
any other organization or group of persons acting in concert) whose contributions you or
Declarant Company have the authority to direct or control.

5) Identify any individuals such as employees, agents, attorneys, law firms, lobbyists, and
lobbying firms who are or who will act on behalf of you or Declarant Company and who will
receive compensation to communicate with a County Officer regarding the award or approval
of this contract or project, license, permit, or other entitlement for use.

(Do not list individuals and/or firms who, as part of their profession, either (1) submit to the
County drawings or submissions of an architectural, engineering, or similar nature, or
(2) provide purely technical data or analysis, and who will not have any other type of
communication with a County agency, employee, or officer.)

6) If you or Declarant Company are a 501(c)(3) non-profit organization, identify the
compensated officers of your organization and the compensated members of your board.

B. CONTRIBUTIONS

1) Have you or the Declarant Company solicited or directed your employee(s) or agent(s) to
make contributions, whether through fundraising events, communications, or any other
means, to a County Officer in the past 12 months?  If so, provide details of each occurrence,
including the date.

Date (contribution 
solicited, or directed) 

Recipient Name (elected official) Amount 

*Please attach an additional page, if necessary.



Contribution and Agent Declaration Form 
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2) Disclose all contributions made by you or any of the entities and individuals identified in
Section A to a County officer in the past 12 months.

Date (contribution 
made)

Name (of the contributor) Recipient Name (elected 
official) 

Amount 

*Please attach an additional page, if necessary.

C. DECLARATION

By signing this Contribution and Agent Declaration form, you (Declarant), or you and the
Declarant Company, if applicable, attest that you have read the entirety of the Contribution
Declaration and the statements made herein are true and correct to the best of your
knowledge and belief.  (Only complete the one section that applies.)

There are additional pages attached to this Contribution Declaration Form.

COMPANY BIDDERS OR APPLICANTS

I, (Authorized Representative), on behalf of  ____________
(Declarant Company), at which I am employed as        ___________________(Title), attest that
after having made or caused to be made a reasonably diligent investigation regarding the
Declarant Company, the foregoing responses, and the explanation on the attached page(s), if
any, are correct to the best of my knowledge and belief.  Further, I understand that failure to
answer the questions in good faith or providing materially false answers may subject Declarant
Company to consequences, including disqualification of its bid/proposal or delays in the
processing of the requested contract, license, permit, or other entitlement.

IMPORTANT NOTICE REGARDING FUTURE AGENTS AND FUTURE CONTRIBUTIONS:

By signing this Contribution and Agent Declaration form, you also agree that, if Declarant
Company hires an agent, such as, but not limited to, an attorney or lobbyist during the course
of these proceedings and will compensate them for communicating with the County about this
contract, project, permit, license, or other entitlement for use, you agree to inform the County
of the identity of the agent or lobbyist and the date of their hire. You also agree to disclose to
the County any future contributions made to members of the County Board of Supervisors,
another elected County officer (the Sheriff, Assessor, and the District Attorney), or any other County
officer or employee by the Declarant Company, or, if applicable, any of the Declarant Company's
proposed subcontractors, agents, lobbyists, and employees who have communicated or will
communicate with the County about this contract, license, permit, or other entitlement after
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the date of signing this disclosure form, and within 12 months following the approval, renewal, 
or extension of the requested contract, license, permit, or entitlement for use.      

Signature Date

INDIVIDUAL BIDDERS OR APPLICANTS 

I, _______________________________, declare that the foregoing responses and the 
explanation on the attached sheet(s), if any, are correct to the best of my knowledge and belief. 
Further, I understand that failure to answer the questions in good faith or providing materially 
false answers may subject me to consequences, including disqualification of my bid/proposal or 
delays in the processing of the requested license, permit, or other entitlement.   

IMPORTANT NOTICE REGARDING FUTURE AGENTS AND FUTURE CONTRIBUTIONS:

If I hire an agent or lobbyist during the course of these proceedings and will compensate them 
for communicating with the County about this contract, project, permit, license, or other 
entitlement for use, I agree to inform the County of the identity of the agent or lobbyist and the 
date of their hire.  I also agree to disclose to the County any future contributions made to 
members of the County Board of Supervisors, another elected County official (the Sheriff, Assessor, 
and the District Attorney), or any other County officer or employee by me, or an agent such as, but 
not limited to, a lobbyist or attorney representing me, that are made after the date of signing 
this disclosure form, and within 12 months following the approval, renewal, or extension of the 
requested contract, license, permit, or entitlement for use.   

Signature Date



New Sole Source Contract

Sole Source Amendment to Existing Contract      
Date Existing Contract First Approved:

Date

SOLE SOURCE CHECKLIST

JUSTIFICATION FOR SOLE SOURCE CONTRACTS AND AMENDMENTS
Identify applicable justification and provide documentation for each checked item.

Check 
( )

Chief   Executive Office

Services are needed to address an emergent or related time-sensitive need.

The service provider(s) is required under the provisions of a grant or regulatory 
requirement.

Department Name:

Only one bona fide source (monopoly) for the service exists; performance and price 
competition are not available.  A m Exclusive control of the supply of any 
service in a given market. If more than one source in a given market exists, a monopoly 
does not exist

Compliance with applicable statutory and/or regulatory provisions.

Compliance with State and/or federal programmatic requirements.

Services provided by other public or County-related entities.

Services are needed during the time period required to complete a solicitation for 
replacement services; provided services are needed for no more than 12 months from the 
expiration of an existing contract which has no available option periods.

Maintenance and support services are needed for an existing solution/system during the 
time to complete a solicitation for a new replacement solution/system; provided the 
services are needed for no more than 24 months from the expiration of an existing 
maintenance and support contract which has no available option periods. 

Maintenance service agreements exist on equipment which must be serviced by the 
original equipment manufacturer or an authorized service representative.

It is more cost-effective to obtain services by exercising an option under an existing 
contract.
It is in the best economic interest of the County (e.g., significant costs and time to replace 
an existing system or infrastructure, administrative cost and time savings and excessive 
learning curve for a new service provider, etc.). In such cases, departments must 
demonstrate due diligence in qualifying the cost-savings or cost-avoidance associated 
with the best economic interest of the County.


