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11.           Other Esroruleh  Mohammad The status report for the Probation Department reflects urgent and ongoing 
safety risks for youth, including preventable harms linked to delayed care 
coordination, workforce constraints, and inconsistent cross-agency 
communication. These patterns align with upstream-to-downstream risk 
conditions documented throughout 2025, including gaps in prevention 
architecture, trauma-response capacity, and classification structures that 
restrict timely intervention.

To strengthen outcomes at Los Padrinos and across the youth safety 
continuum, I respectfully recommend that future reports incorporate:

• A prevention-to-outcome pathway identifying system breakpoints;
• Classification and workforce barriers that impede timely response;
• A cross-department alignment plan linking DHS, DMH, DPH, Probation, 
Education, and Youth Development.

These elements already appear across County reform discussions and would 
improve transparency, accountability, and safety for youth receiving County 
care.
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