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Carlos Benavides

"I would like to take this opportunity to offer my profound recognition and
thanks to Maral K., the new Interim Director of Aging and Disabilities.

In the time Maral has been in this role, she has not simply managed the
department; she has actively led a significant and positive cultural change.

Her leadership style is marked by a deep sense of compassion and
dedication, and it has had an immediate, tangible effect on the organization. |
have witnessed a noticeable uplift in staff morale—a crucial element for a
department that serves the most vulnerable community members.

Maral has brought a renewed focus on support and collaboration, ensuring
staff and the LACCOD feel valued and empowered to provide the highest
level of care and assistance. The help and positive spirit she has instilled are
already translating into better service outcomes for the people of our
community.

Thank you, Maral, for your commitment to excellence and for bringing such a
strong, positive force to the Aging and Disabilities Department.”

Grateful Anonymous

| am in favor of Maral Karaccusian remaining as Interim Director over Aging &
Disabilities Dept. | have seen wonderful changes and movement since she
started and even more so, her presence overall has lifted the spirits of the
employees. There is an increase in positive morale and although she is
dealing with the repercussions of losing staff and managers, her outlook
remains strong and as an employee, believe in the vision again. Thank you
for hiring Ms. Karaccusian as our Interim Director.

Kris Kringle

| want to acknowledge Director Karaccusian's steady and effective leadership
during a period of significant transition. Rather than allowing uncertainty to
impact services, she has provided clarity, stability, and a clear commitment to
the communities the department serves.

One of the most meaningful qualities she has demonstrated is a genuine
willingness to listen to employees. Staff have consistently shared that they
feel heard, respected, and supported—something that is essential for
maintaining morale, improving operations, and ensuring that frontline workers
can continue delivering high-quality services to older adults and people with
disabilities. She has brought much needed change to this department.
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Paul Ramon

It has been a true and refreshing experience having Ms. K take over the
department. The decision of having Ms. K take over has revitalized the
department. No disrespect to previous management, but Ms. K has made it a
point to get to know and ask for input FROM ALL STAFF, not just a select
few. This empowers us that our work and voice matters, and it has shown in
our work. She greets and talks to staff while she walks through the halls
throughout the department and in the main office. That has gone a long way
to improve the morale of this department, which is badly needed, unlike
others in management who still sneak in and out through the hallways
avoiding their own staff. Thank you, Supervisors, for making the correct call of
placing Ms. K in this position and hope this is a permanent decision. Thank
you Ms. K for taking on the challenge and showing what could be done if we
all work together.

Ralph Pascual

Maral Karaccusian has dedicated herself to transforming a department that
has faced significant challenges under previous leadership. Recognizing the
emotional toll on the team, she approached the situation with empathy and a
clear vision for improvement.

From the beginning, Maral focused on rebuilding trust within the team. She
initiated open forums where employees could voice their concerns and share
their ideas, fostering a culture of transparency. By actively listening to her
staff, she made them feel valued and heard, which was essential for restoring
morale.

Through her consistent efforts to uplift team spirit and demonstrate her
commitment to their well-being, Maral Karaccusian has achieved remarkable
progress in revitalizing a struggling department. Her leadership has inspired a
renewed sense of purpose and dedication among employees, laying the
groundwork for a more productive and engaged workforce.

If we can retain her, the Aging and Disabilities Department will improve much
sooner than we expect.
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Yuisa Gimeno

2025 marks 10 years that I've worked in the Aging & Disabilities Department
(formerly CSS and WDACS). Since Interim Director Maral K. has joined this
department, | feel hopeful and confident that she can turn the tide of the
hostile work environment and mismanagement that has plagued this
department for years. Her sincerity and warmth in engaging with staff
professionally, at holiday celebrations, and just generally around the office is
a breath of fresh air. She actively invites staff to seek her out to talk about our
experiences and ask questions. Her plan to continue to engage staff around
our ideas and recommendations to move the department forward
organizationally and service-delivery wise is VERY exciting! From her words
and actions in the short time she's been Interim Director, she seems to be
committed to walking the walk and talking the talk to get AD staff the support
and resources we need to continue to provide high quality services to the
communities this department serves. | honestly never thought | would see the
light at the end of the tunnel. But | see it with Maral. She has a tall order as
our new fearless and determined leader, but | have confidence in her
leadership and community-building abilities. Plus, she might be the County
Director with the BEST sense of humor that I've EVER seen. That's important
to me as a person who loves to laugh and just be human while | work.
Laughter is one of the best medicines for the soul. AD needs this joy amongst
all the other forms of care and humane treatment that Maral and the entire AD
staff can help usher in 2026 and beyond!
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