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MOTION BY SUPERVISOR JANICE HAHN December 9, 2025

Ensuring Youth at Los Padrinos Have Equal Access to the Facility Amenities and
Programs

Since the re-opening of Los Padrinos Juvenile Hall (Los Padrinos) in 2023, there
have been several efforts by the Probation Department and the Department of Youth
Development to implement and expand programming for all youth at the facility. Los
Padrinos is equipped with several amenities that support programming, like two indoor
gyms, a pool, a chapel, and a library that is specifically curated in collaboration with the
Los Angeles County Library. While Probation has faced consistent challenges with
implementing comprehensive programming across the facility for all youth, some
incarcerated young people have even less access to amenities at Los Padrinos than
others.

Most youth who are on track to be dispositioned to the Secure Youth Treatment
Facility (SYTF) are housed in units R/S in the most restrictive area of Los Padrinos — a
‘compound” that is fenced off and separated from the rest of the campus that surrounds
it. These youth are rarely allowed to exit the compound, except to attend court hearings,
participate in baby bonding and visitation, or to access certain Behavioral Management
Program benefits. This is largely due to staffing limitations, since youth are required to be

escorted by Probation staff from one secure area of the facility to another. Persistent
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staffing shortages have made this challenging, so youth are only escorted out of the
‘compound” when deemed absolutely necessary. Because of this, there have been
minimal to no opportunities for SYTF-track youth to access amenities like the curated
library, the gym, the chapel, and the pool. Additionally, the Probation Department has had
challenges this past year with providing lifeguard supervision at their pools, limiting
access to the pools for all youth at Los Padrinos. Historically, Probation has relied on
Probation officers who are trained as lifeguards to provide supervision, but given the
ongoing staffing shortages, this is also becoming a problem.

It is critical that all youth have equal access to the resources and amenities
available at the facility. Even though the Probation Department is still facing a staffing
crisis, the mandate to depopulate Los Padrinos has led to a decreased population that
should become more manageable as youth continue to move to other facilities and to
community-based placements. However, while staffing continues to be limited at Los
Padrinos, Probation must collaborate with County partners, such as the Department of
Parks and Recreation and the Los Angeles County Library, to leverage all available
resources that might allow more youth, including SYTF-track youth, to access all Los
Padrinos amenities, such as the pool and the library.

I, THEREFORE, MOVE that the Board of Supervisors direct the Chief Probation
Officer, in collaboration with the Director of the Department of Parks and Recreation and
the Director of Los Angeles County Library, to report back to the Board, in writing, in 60
days with an analysis on how to ensure that all youth at Los Padrinos Juvenile Hall can
access the resources and amenities on the facilities, with a specific focus on access to
the pool and the library. The analysis should include, but not be limited to:

1. A feasibility analysis and operational plan for allowing youth in units R/S to be



transported to the Los Padrinos Library if they are interested, including staffing needs
(both Probation and Library staff), the cadence with which youth would be allowed to
visit the library, and whether the library hours should be extended in order to allow
youth to visit it regularly; and

2. Afeasibility analysis and operational plan for allowing all youth, including youth in units
R/S, to be able to use the pool regularly during the warmer months, including staffing
needs — both Probation officers who would transport youth, and Department of Parks
and Recreation lifeguards who would guard the pool — as well as infrastructure needs,

such as ensuring the pool is warm enough and safe to use.
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