PUBLIC REQUEST TO ADDRESS
THE BOARD OF SUPERVISORS

COUNTY OF LOS ANGELES, CALIFORNIA

Correspondence Received

The following individuals submitted comments on agenda item:

Agenda # | Relate To

Position

Name

Comments

Favor

Janet Gagnon

Please see attached formal comment letter.

Janet Zaldua

Jerard D Wright

On behalf of the Greater Los Angeles Realtors® (GLAR), a real estate trade
organization representing a membership of nearly 11,000 REALTOR®
members throughout Los Angeles, including the cities of Beverly Hills, Culver
City, Los Angeles, Santa Monica and West Hollywood, we are writing to
express our support for continuing this thoughtful policy making public
participation process within the core LA County Clusters by making this
permanent.

We want to give kudos to Supervisors Mitchell for first developing this
thoughtful cluster review process last year as it has been very helpful across
many sectors to guide important policy conversations. Continuing this
process will reflect the County’s commitment to transparency and public trust.
This is very important as the County will expand the board structure by 2034
as the voters requested through Measure G.

The recent policy conversations around the Maximum Indoor Temperature for
Rental units is an example that positively spotlights the cluster process. This
process was critical to find common ground among diverse stakeholders that
created a good compromise that creates a workable solution for housing
providers and tenants. We all learned through the clusters the challenges
the policy has in implementation and had appropriate time to structure
workable solutions. We are supportive of continuing the clusters as this has
proven to increase participation and thoughtful feedback through working
within the existing County operational structure.

Kelly Ledda

| will always advocate for stronger transparency in our government policy
making. Clusters ensure that motions are reviewed publicly, thoroughly, and
with input from subject-matter experts before the Board takes action.
Additionally, this review process prevents policies from being rushed, siloed,
or passed without understanding real-world impacts. It ensures that major
motions involving housing, justice reform, economic development, public
health, or budgetary impact cannot be pushed through without oversight.
Supporting this motion is an investment in a government that is transparent,
accountable, and responsive to the people it serves.

Lucy Stutz

As of: 12/9/2025 3:00:13 PM

MEMBERS OF THE BOARD

HILDA L. SOLIS
HOLLY J. MITCHELL
LINDSEY P. HORVATH
JANICE HAHN
KATHRYN BARGER



PUBLIC REQUEST TO ADDRESS MEMBERS OF THE BOARD

THE BOARD OF SUPERVISORS AL sous |
COUNTY OF LOS ANGELES, CALIFORNIA LINDSEY P. HORVATH
JANICE HAHN

. KATHRYN BARGER
Correspondence Received

The following individuals submitted comments on agenda item:

Agenda # | Relate To | Position Name Comments
5. Favor MJ Vides
Scott Wilk The BIA of Southern California stands in strong support of Supervisor

Mitchell’s motion to extend and strengthen the Cluster Review process.

Over the past year, this framework has proven itself to be one of the most
meaningful improvements to transparency and good governance that this
County has implemented. The results speak for themselves: better
interdepartmental coordination, clearer fiscal analysis, fewer operational
surprises, and more thoughtful, community-informed policymaking before
motions ever reach your dais.

The Cluster process has created a space where County departments,
stakeholders, and the public can work together early - identifying challenges,
refining proposals, and ensuring that policy is not only visionary but
implementable. Several major motions were improved because this process
allowed for honest debate, clearer accountability, and timely public input.

Letting this process sunset now would be a step backward. Making the
Cluster Review permanent, strengthening definitions, clarifying exemptions,
and improving accessibility - including through standardized agendas and
enhanced technology - will only deepen public trust and ensure that policy
decisions reflect both community needs and operational realities.

We urge you to support Supervisor Mitchell’'s motion and reaffirm this Board’s
commitment to transparency, collaboration, and better governance for all Los
Angeles County residents.

As of: 12/9/2025 3:00:13 PM



The following individuals submitted comments on agenda item:

Agenda #

Relate To

Position

Name

Comments

5.

Favor

Stefanee Alcantar

The Cluster review process is one of the strongest tools the County has for
transparency and public accountability

Clusters ensure that motions are reviewed publicly, thoroughly, and with input
from subject-matter experts before the Board takes action.

This is a public-facing review system that gives residents visibility into how
decisions are shaped — not just the final vote.

Preserving this structure shows that the County is truly making steps towards
transparency, community access, and good governance.

Continuing the Cluster system reflects a real commitment to community-
informed policymaking

The communities who rely most on County services — people impacted by
homelessness, mental health needs, economic instability, environmental
injustice, and the criminal legal system — cannot afford for policy decisions to
happen behind closed doors.

Maintaining and strengthening the Cluster process ensures they are not
excluded from critical decisions. Transparency, participation, and
collaboration are the cornerstones of a Care First, community-driven County
government.

Sylvia Hornidge

Yolanda Arias

The Cluster motion review process should be extended as it allows for more
transparency, more public comment, more opportunities for advocacy and
more careful consideration of issues.

Other

Esroruleh Mohammad

This item references January 21 2025 as the effective date for revised
policymaking rules. That same date corresponds to the ADA Interactive
Process Meeting where the BCCP™ / B2C3A™ frameworks were first
disclosed.

The convergence of these dates establishes direct institutional awareness of
the protected frameworks underlying County reform language. | request that
this record be preserved as provenance confirmation for ethical and legal
compliance under ADA Title Il and §504.

Dr. Esroruleh T. Mohammad, Ph.D.
Clinical Psychologist | U.S. Copyright TXu 2-486-534

Item Total

11

Grand Total

11

As of: 12/9/2025 3:00:13 PM




APARTMENT ASSOCIATION OF GREATER LOS ANGELES

AAGLA

“Great Apartments Start Here!”

Janet M. Gagnon

Senior Vice President, Government
Affairs & External Relations
janet@aagla.org

213.384.4131; Ext. 309

December 5, 2025
Via Electronic Mail

Chair Hilda Solis, and Los Angeles County Supervisors
Kenneth Hahn Hall of Administration

500 West Temple Street,

Los Angeles, California 90012

Re: Cluster Motion Review Process — Agenda Item 5

Chair Solis and Supervisors:

This letter is being provided in support of Supervisor Mitchell’s motion to strengthen the transparent policymaking
process by enhancing the review of substantive policy motions via the Cluster Motion Review Process.

The cluster motion review process is an extremely important mechanism that would allow for full stakeholder
engagement on substantive issues. Housing issues are highly complex and have many possible unintended
consequences for rental property owners, renters, homeowners, and other local businesses. It is critical that housing
issues have a single, focused cluster to enable full and open discussion to craft policies that are well tailored,
consistent and beneficial for the entire community. We strongly support the standardization of the Homeless Policy
Deputies Meeting as an additional policy cluster as many important housing issues are discussed in this meeting.

Prior to the creation of the cluster motion review process, consideration of important issues has been chaotic and
rushed resulting in less-than-optimal policies. Clusters allow for full consideration and additional research of key
aspects of significant policy changes and their potential impacts. Transparency should continue to be the hallmark of
the Board of Supervisors and continuing the cluster motion review process on a permanent basis is absolutely
essential. Accordingly, we ask for your support of Supervisor Mitchell’s motion for the Cluster Motion Review
Process.

Thank you for your consideration. Please feel free to reach out to me directly by telephone at (213) 384-4131; Ext.
309 or via electronic mail at janet@aagla.org with any follow-up questions.

Sincerely,

Janet M. Gagnon, Esq.

CC: Daniel Yukelson, Executive Director, Apartment Association of Greater Los Angeles

Page 1 of 1
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Ver INSTITUTE
OF JUSTICE
December 5, 2025

Los Angeles County Board of Supervisors:
Supervisor Mitchell

Supervisor Solis

Supervisor Horvath

Supervisor Hahn

Supervisor Barger

Via email: executiveoffice@bos.lacounty.gov

Re: In Support of Board Agenda Item 5: Motion, Entitled, “Strengthening the
Transparent Policymaking Process: Enhancing the Review of Substantive Policy
Motions at County Cluster Meetings.”

Dear Los Angeles County Board of Supervisors,

My name is Claire Simonich. I am the Associate Director of Vera California, a local initiative of
the VeraInstitute of Justice, which is anational organization workingto end mass incarceration,
ensure dignity for people behind bars, and build safe, thriving communities. I am also a
resident of District 1. I am writing to support the motion to strengthen the
transparent policymaking process that occurs when substantive motions are
reviewed at county cluster meetings.

As a community member and advocate for “care first” policies and practices, I support
extending and strengthening the cluster review process, which provides an added layer of
transparency that is beneficial for the community. Our team has appeared before this body
and the Board many times over the past years, and we have seen firsthand that posting items
in advance and allowing a forum for meaningful public discussion helps the community
understand, evaluate, and weigh in on the actions of their supervisors. Transparency is
important, and it is a pillar of promoting safe and healthy communities.

We thank Supervisor Mitchell for authoring this motion and all departments involved that
support transparency and accountability. Weurge you to vote in support of this motion.

Respectfully,

X
Claire Simonich

Associate Director, Vera California
CSimonich@vera.org

634 § Spring Street, #300A, Los Angeles, CA 20014 t 213 16 0068 f 213 16 0076 vera.org
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December 5, 2025

LA County Supervisor Hilda Solis
Board of Supervisors Chair
Kenneth Hall of Administration

500 West Temple Street, Room 856
Los Angeles, CA 90012

Re: ITEM 5 - Continuing the LA County Cluster process - (SUPPORT)

To the Honorable Supervisor Hilda Solis and Board of Supervisors,

On behalf of the Greater Los Angeles Realtors® (GLAR), a real estate trade organization
representing a membership of nearly 11,000 REALTOR® members throughout Los Angeles,
including the cities of Beverly Hills, Culver City, Los Angeles, Santa Monica and West Hollywood,
we are writing to express our support for continuing this thoughtful policy making public
participation process within the core LA County Clusters by making this permanent.

We want to give kudos to Supervisors Mitchell for first developing this thoughtful cluster review
process last year as it has been very helpful across many sectors to guide important policy
conversations. Continuing this process will reflect the County’s commitment to transparency
and public trust. This is very important as the County will expand the board structure by 2034 as
the voters requested through Measure G.

The recent policy conversations around the Maximum Indoor Temperature for Rental units is an
example that positively spotlights the cluster process. This process was critical to find common
ground among diverse stakeholders that created a good compromise that creates a workable
solution for housing providers and tenants. We all learned through the clusters the challenges
the policy has in implementation and had appropriate time to structure workable solutions. We
are supportive of continuing the clusters as this has proven to increase participation and
thoughtful feedback through working within the existing County operational structure.

GLAR will continue to advocate for increasing homeownership opportunities for all, increasing
workforce housing production, protecting property rights and supporting small businesses. If
you have any questions, please do not hesitate to contact our Government Affairs Director at
(323) 919-9424 or jerard@glarealtors.com.

Thank you for the opportunity to share our concerns with this proposal.

Sincerely,

(e Koot

Anne Russell
GLAR President 2025

6017 Bristol Parkway | Culver City | California | 90230
P 310.967.8800 | F 310.967.8808 | GreaterLARealtors.com
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M MARINA DEL R=Y
TOURISM BOARD

December 8, 2025

Los Angeles County Board of Supervisors
500 West Temple Street
Los Angeles, California 90012

Dear Los Angeles County Board of Supervisors,

On behalf of the tourism and hospitality businesses of Marina del Rey, the Marina del Rey Tourism
Board expresses its strong support for Supervisor Michell’s Motion, Item 5 on the December 9, 2025,
Board of Supervisors Meeting Agenda, Strengthening the Transparent Policymaking Process: Enhancing
the Review of Substantive Policy Motions at County Cluster Meetings.

The cluster review process has already been a success for Los Angeles County. It has allowed
stakeholders to provide productive feedback before motions are brought before the Board of
Supervisors, allowing time for County Departments to improve motions to better serve residents and
businesses in Los Angeles County. It has improved public access by giving adequate opportunity for
stakeholders to engage meaningfully and share input and expertise, which has led to and would
continue to result in more thoughtful and inclusive policymaking, including for many policies directly
impacting the tourism and hospitality industry.

Without Board action, the Cluster review process will automatically terminate at the end of this calendar
year. In addition to extending the process, the motion before you will clarify and define which motions
must go through Cluster, helping improve the process while preventing misuse of exemptions that allow
items to skip public review. It also standardizes the homeless policy meeting on equal footing as the
other original clusters, improves public access through standardizing comment rules, and makes it easier
for all to participate in the process — all further advancing the initial goals of the policy cluster review
process motion.

In conclusion, we respectfully urge you to support Supervisor Mitchell’s motion extending the policy
cluster review process, which we are confident will continue to lead to more effective and well-informed
policy outcomes for the tourism industry and the diverse communities that Los Angeles County serves.

Thank you for your attention to the critical issue of public input and participation in Los Angeles County
policymaking.

Sincerely,

Janet Zaldua
CEO
Marina del Rey Tourism Board



California Apartment Association
Los Angeles County

December 8, 2025

Board of Supervisors
County of Los Angeles
VIA EMAIL

Item 5: Support - Strengthening the Transparent Policymaking Process

Dear Honorable Board of Supervisors,

On behalf of the California Apartment Association, | am writing to express our strong support for
continuing to require board motions first be introduced in a policy cluster before being placed on
the full board agenda. As a trade organization representing housing providers and related
stakeholders, we believe this process has been a vital step toward promoting greater transparency,
inclusivity, and accountability in Los Angeles County’s governance.

The previous process, where motions could be introduced with limited time for public scrutiny or
feedback, restricts the ability of those most impacted by policy decisions to participate
meaningfully. By vetting motions through policy clusters, it creates a more structured and
deliberate approach that ensures all voices can be heard and contribute to the development of
effective policies.

Furthermore, engaging the public early in the process will improve the quality of the Board’s
decisions. It allows for thoughtful discussions and solutions, preventing rushed enactment of
policies that may overlook critical concerns or miss opportunities for improvement. A thorough
review process, involving input from experts, stakeholders, and community members, will ensure
that policy decisions are well-informed and more responsive to the diverse needs of the County.

We commend the Board’s commitment to fostering a governance model that empowers citizens to
be informed and participate. This has been a positive experiment, and it should continue.

We urge your support.

Sincerely,

T b JJT

Fred Sutton
California Apartment Association



