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Core Hiring Metrics

• Contingent Offers
• Number of contingent offers

• Background Passing Rate
• Cleared for final offer

• Total Hires
• Accepted offer and started academy
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• Time To Hire
• Application to academy start

• Academy Graduation Rate
• Started academy vs graduated

• Turnover 1 Year After Academy
• % who left within a year of graduation
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Background Passing Rate (cleared for final offer)
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Total Hires (accepted offer and started academy)
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Time to Hire (days from application to academy start)
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Academy Graduation Rate (started academy vs graduated)
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Turnover (number who left within a year of graduation)
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Changes to Recruitment Practices

• Outreach
• Social Media Ads – Facebook, Instagram, YouTube, Google Ads, Reddit,  

TikTok, LinkedIn, and Handshake
• New “Step-Up” Campaign – Highlight hiring needs using various digital 

platforms to increase reach and engagement
• Job Boards – Indeed,  ZipRecruiter, iHire, Handshake, LinkedIn, NEOGOV 

Attract - Posting, Smart Sourcing, Direct Emails
• Landing pages revamped – Open position, Lateral positions, and 

Veterans
• Virtual Career Fairs (quarterly) – Next one on October 21, 2025
• In-person Application Sessions (quarterly) – November 6 and 8, 2025
• New Video Ads – October 2025 filming for 2026 New Year debut
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Recruitment Examples
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Recruitment Examples
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Recruitment Options Moving Forward

• Evolving Strategies
• Deputy Probation Officer I – Residential Treatment/Detention Services

• Open Competitive Job Posting 
• Recruitment started in November 2024

• Deputy Probation Officer I - Residential Treatment/Detention Services
• Lateral Job Posting with a $24K hiring bonus over two years
• Recruitment started in January 2025

• Deputy Probation Officer II - Field
• Lateral Job Posting with a $24K hiring bonus over two years
• Recruitment started in June 2025
• Updated Job Posting with a $36K hiring bonus over two years
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Recruitment Options Moving Forward Cont’d

• Evolving Strategies
• Supervising Deputy Probation Officer 

• Lateral Job Posting with a $48K hiring bonus over two years
• Approval received in October 2025
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Probation Monthly Updates

?? QUESTIONS ??
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