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Adopting the 2025 OurCounty Sustainability Plan: A Comprehensive Vision for

Los Angeles County’s Continued Environmental Health and Success

On August 6, 2019, the Board of Supervisors (Board) voted unanimously to adopt
the County’s first-ever sustainability plan. The OurCounty Sustainability Plan (the Plan)
provides a comprehensive, long-term, and coordinated approach to sustainability issues
in the County, grounded in the coequal values of equity, environment, and economy.
Regional in scope, the Plan is a guide for County departments, cities, and partners to
improve the well-being of communities, improve the health of the natural environment,
and adapt to a changing climate. The Plan addresses both traditional environmental
issues and topics such as land use, transportation, housing, displacement, and workforce
and economic development. At its center, the Plan is focused on people, especially those
communities that have historically borne the brunt of environmental harm and deserve
our intentional investment.

Since its adoption, the region has experienced profound challenges, from the
COVID-19 pandemic to devastating wildfires, all set against the backdrop of changing
federal priorities. In all, over 80 percent of the Plan’s priority actions were achieved or are

on track to be achieved by the assigned time horizon. Notable progress included the
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landmark ordinance phasing out oil and gas extraction in unincorporated LA County,
transitioning hundreds of thousands of energy customers to 100 percent renewable power
through the Clean Power Alliance, investing nearly $1 billion in multi-benefit stormwater
capture programs to store and reuse water, and adoption of the Tenant Right to Counsel
Ordinance and Rental Housing Habitability Ordinances to ensure safe and stable homes
for renters. The County also established the nation’s first Youth Climate Commission,
elevating the leadership of young people in shaping climate solutions and ensuring that
intergenerational equity is embedded in County decision-making. These are just some of
the many tangible actions taken to advance health, equity, and resilience in the region.

While significant progress has been made, the County must continuously address
gaps and elevate its ambition, which is why, when the Board adopted the Plan, it also
directed the Chief Sustainability Office (CSO) to update the Plan on a five-year cycle. A
14-month extension was approved by the Board in January 2024 to better align the
release with the Plan’s milestones and the annual reporting cycle.

The CSO spent an additional year and a half developing the 2025 OurCounty Plan.
This was done through a multi-phased effort involving a stocktaking of progress,
community engagement, and public review. The CSO collaborated closely with the
County Sustainability Council whose primary role is to coordinate County departments in
support of the development, implementation, monitoring, and ongoing reporting of the
Plan’s progress. Community engagement involved a variety of outreach methods,
including pop-up tabling events, a countywide survey, and a series of topical
workshops. Engagement feeused—-en—emphasized lifting up voices from frontline and

underserved communities to ensure their perspectives shaped the final Plan. Even more



robust than the original 2019 plan, in total, 3,625 community surveys were taken, over
360 people attended eight in-person and virtual workshops, and over 250 public
comments were received on the draft 2025 OurCounty Plan. All this feedback guided the
development of the final 2025 OurCounty Plan.

Built on the foundational work of the original 2019 Plan, the 2025 OurCounty Plan
maintains the 12 visionary goals, while streamlining strategies and updating or adding
dozens of new actions. In particular, climate resilience work was elevated in the 2025
OurCounty Plan to recognize pronounced risks, enhance intergovernmental coordination,
and launch new efforts to keep County residents safe and thriving. In total, 57 actions
related to extreme heat, wildfire, inland flooding, coastal flooding, and drought make up
the climate resilience initiative.

The goals, strategies, and actions identified in the 2025 OurCounty Plan involve
all County residents, impact our 88 cities, and will require engagement from every County
department. It is a roadmap to a more healthy, prosperous, safe, and equitable Los
Angeles County, despite legacy pollution, inequality, and a dangerously changing climate.
The original OurCounty Plan strategies were similarly ambitious, and yet, the County rose
to the occasion and made tremendous progress in over the past five six years. As we
emerge from the January 2025 fires, the worst natural disaster in Los Angeles County’s
history, we owe it to those recovering, and to rising generations, to affirm this bold vision
for a sustainable, resilient, and inclusive future.

I, THEREFORE, MOVE that the Board of Supervisors of the County of Los Angeles:
1. Adopt the 2025 OurCounty Plan as a strategic vision for the future sustainability of

Los Angeles County, replacing the previous OurCounty Plan adopted in 2019 as



the NorthStar for the County’s sustainability work, including as referenced in Board
Policy, the Board-directed priority of Sustainability, Management Appraisal
Performance Plan (MAPP) goals, the County’s state and federal legislative
agenda, and County budgeting processes.

. Direct the Chief Sustainability Office (CSO) to add newly established departments
and offices, including the Department of Economic Opportunity, Anti-Racism
Diversity and Inclusion, Department of Youth Development, Department of Aging
and Disability, and the Department of Homeless Services and Housing to the
County Sustainability Council Leadership Committee.

. Direct the Departments of Public Works, Parks and Recreation, Regional Planning,
Internal Services (ISD), Public Health, Beaches and Harbors, and other relevant
departments, to designate an individual to oversee OurCounty-related budget
requests and work with the CSO and Chief Executive Office in preparing and
advancing their submission.

. Direct ISD to update and publish the municipal greenhouse gas inventory every
five years and use its results to inform efforts to ensure continued progress towards
carbon neutral County operations goals, including through setting investment
targets in the Climate Budget and Municipal Climate Action Plan.

. Grant delegated authority to the GSO Executive Office of the Board of Supervisors

— Chief Sustainability Office to apply for and accept OurCounty-related grants for

a five-year term.
. Direct the CSO to report annually to the Board on implementation of the OurCounty

Sustainability Plan.



7. Direct the CSO to work with stakeholders and County departments through the
Sustainability Council to fully update and revise the OurCounty Sustainability Plan

on a five-year cycle.
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