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Supervisor Holly J. Mitchell, Chair Pro Tem   

Supervisor Lindsey P. Horvath   
Supervisor Janice Hahn  

Supervisor Kathryn Barger   
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  Acting Chief Executive Officer 

 
REPORT BACK ON PROVIDING A COUNTYWIDE ADVOCACY STRATEGY TO 
MAXIMIZE FUNDING FOR URBAN NATUREWAYS (ITEM NO. 21, AGENDA OF 

SEPTEMBER 30, 2025) 
 

 
On September 30, 2025, the Board of Supervisors (Board) adopted a motion 

directing the Chief Executive Office - Legislative Affairs and Intergovernmental 
Relations Branch (CEO-LAIR), in coordination with relevant departments, to develop 
a Countywide legislative strategy to identify and advocate for State and federal 

funding for Urban Natureways, including targeted engagement efforts such as site 
tours, briefings, and meetings with State and federal delegation members to build 

support and demonstrate impact, and report back to the Board in 180 days with a 
status update on the progress of these initiatives. 
 

Definition and Guidelines 
 

The motion outlines that Urban Natureways are multi-benefit, corridor-based parks 
with significance to the environment, culture, economy, and region, situated 
particularly in communities that have been most affected by environmental injustice 

and disinvestment.  CEO-LAIR is conducting directed advocacy actions using the 
definitions and guidelines for Urban Natureways outlined in the Board-adopted 

motion.  The Department of Parks and Recreation (LA County Parks) is concurrently 
implementing the motion and preparing a separate report.  LA County Parks’ report 
will shape CEO-LAIR’s ongoing advocacy action. 
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Department Identified Needs for Urban Natureways 
 

CEO-LAIR solicited from affected departments a list of expected needs and timing of 
planning and implementing actions related to Urban Natureways.  CEO-LAIR 

updated this list with further input during the first working group meeting and site 
visits conducted in January 2026.  This list helps inform potential needs applicable 
to all Urban Natureways and informs the external funding sources for which the 

County may apply.  The list of potential needs includes one-time and ongoing 
resources for project planning, construction, maintenance, management, security, 

on-site activation (e.g., workforce development, the Marketplace Initiative, 
community engagement and programming), and State and federal regulatory 
compliance.  Department feedback showed local, State, and federal permitting 

requirements as significant barriers to implementation.  
 

A significant constraint to Urban Natureways is the necessity for sites that utilize 
Los Angeles County Flood Control District facilities to meet the primary purposes of 

flood risk management and water conservation and requirements imposed by site-
specific engineering needs, U.S. Army Corps of Engineers mandates, National Flood 
Insurance Program regulations, and other State and local regulatory reviews. 

 
Departments also provided intra-county actions that will support Urban 

Natureways.  CEO-LAIR uses the list of intra-county actions to support advocacy 
strategies applicable to all Urban Natureway sites.  The actions include, among 
other things, a General Plan amendment, pre-approved improvements for 

expedited permitting to the extent possible, project implementation sequencing, a 
plan for economic and workforce development across Urban Natureways, and a 

working group for start-to-finish project implementation. 
 
Advocacy Strategy 

 
CEO-LAIR recognizes that site-specific needs and goals will inform advocacy 

strategies and that general Urban Natureways planning will require sustained 
education and advocacy with our State and federal partners prior to pursuing site-
specific funding, one-time and capital funds, and permitting and regulatory 

changes.  CEO-LAIR will collaborate with LA County Parks and partner agencies 
through the working group to identify implementation needs and plans.  CEO-LAIR 

will incorporate government relations opportunities into LA County Parks plans to 
educate legislators, State and federal agencies, and local municipalities and will 
help to secure their support for Urban Natureways projects and activities.   

CEO-LAIR will advocate in support of legislation that could expand funding or 
resources for Urban Natureways and their ongoing maintenance, including funding 

opportunities related to infrastructure financing, bikeways and trails, urban 
greening, outdoor recreation, and place-based workforce development.  CEO-LAIR 
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will work with LA County Parks and affected departments to determine if there are 
opportunities to sponsor legislation in future years to secure resources for or 

remove barriers to implementing Urban Natureways.  Advocacy efforts may also 
incorporate lifecycle cost considerations, including long-term operations and 

maintenance funding. 
 
CEO-LAIR, with LA County Parks subject-matter experts, will tailor targeted 

outreach and education opportunities based on various factors, such as site-specific 
metrics regarding socio-economic benefits and community activation, linkages to 

regional assets, and alignment with Board-adopted plans, including the OurCounty 
Sustainability Plan, the Parks Needs Assessment Plus, LA River Master Plan, among 
others.  Starting with members of the Los Angeles County Delegation, CEO-LAIR 

will support LA County Parks to develop and provide awareness meetings, individual 
officeholder briefings, site tours, site fact sheets, and advocacy messaging. 

 
CEO-LAIR will advise on State and federal funding strategies for specific sites based 

on project scope, community benefits, local support for a project, level of funding 
need, alignment with guidelines for agency grants and legislatively directed 
spending, department-provided cost of compliance with the California 

Environmental Quality Act and/or National Environmental Policy Act, and federal 
and State regulatory requirements.  As Urban Natureways constitute a new 

typology, significant education of federal and State legislators and agencies may be 
required to advance resources for and remove barriers to implementation.   
CEO-LAIR will highlight precedents and similar initiatives, such as the City of 

Atlanta Beltline and the City of Houston Bayou Greenways. 
 

In alignment with the January 7, 2025, Board-adopted motion directing CEO-LAIR 
to advocate on Proposition 4 (2024) (Prop 4) implementation and grant guidelines, 
CEO-LAIR will educate State agencies and legislators on the eligibility of Urban 

Natureways for Prop 4 funding.  CEO-LAIR will identify and support State budget 
proposals that could maintain, establish, or expand funding sources for Urban 

Natureways.  CEO-LAIR will engage with State agencies, legislators who represent 
the various Urban Natureway sites, and legislators serving on the State Senate 
Committees on Natural Resources and Water; and Transportation, and the State 

Assembly Committees on Water, Parks, and Wildlife; Natural Resources; and 
Transportation.  

 
CEO-LAIR, with LA County Parks subject-matter experts, will conduct similar efforts 
with federal legislators and agencies, including seeking guidance on the eligibility of 

Urban Natureways for funding from existing federal grants.  CEO-LAIR will engage 
with the United States Army Corps of Engineers for guidance and advisement on 

specific site projects, regulatory barriers, Title 33 Code of Federal Regulations 
Sections 404 and 408 permitting, Title 44 Code of Federal Regulation requirements, 

https://file.lacounty.gov/SDSInter/bos/sop/1176137_010725.pdf
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and multi-jurisdiction coordination.  CEO-LAIR will also engage with federal 
legislators on the House Committee on Transportation and Infrastructure and 

Senate Committee on Environment and Public Works for additional education and 
awareness regarding the needs and value proposition of Urban Natureways.   

CEO-LAIR is working with LA County Parks, and other affected departments, to 
develop and submit Community Funding and Congressionally Directed Spending 
(appropriation) requests to secure capital funding for near-complete Urban 

Natureway projects.  As of March 3, 2026, CEO-LAIR is submitting the following 
three appropriations requests for Federal Fiscal Year 2027:  $1 million for the 

Compton Creek Trail Safety and Access Improvements Project; $1.5 million for the 
Lower LA River Safety & Access Lighting Project; and $1.25 million for the Pacoima 
Wash Phase 1b Greenway Project.  These appropriation requests would improve 

recreational routes, safety, and usability at three Urban Natureway sites. 
 

Should you have any questions concerning this matter, please contact me or 
Angela C. Ovalle, Acting Branch Manager, CEO-LAIR, at (213) 974-1348 or 

aovalle@ceo.lacounty.gov.  
 
JMN:JG:ACO 
CMG:dr 

 
c: Executive Office, Board of Supervisors 
 County Counsel  
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Parks and Recreation 

Public Works 
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