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Crystal Stairs, Inc. 

Itemized ANTICIPATED / ESTIMATED Miscellaneous Expenses for  

Dancing Under the Stars Gala 

 

Addition to Section 12  

For: Business License Commission 

Miscellaneous 
 

Videographer $1,800.00  

Photographer $2,600.00  

Decor $400.00  

Parking  $500.00  

Wristbands required by venue $400.00  

Online software for donor & event management $3,150.00 

Totals $8,850.00  

 

 

Contact information:  

Jacqueline Vorhauer 

Director of External Affairs 

323.421.2632 

jvorhauer@crystalstairs.org 
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AMENDED AND RESTATED BYLAWS OF CRYSTAL STAIRS, INC. 
 

ARTICLE I. 
 

NAME 
 

The name of this Corporation shall be Crystal Stairs, Inc. (the “Corporation”). 
 

ARTICLE II. 
 

MEMBERS  
 

The Corporation shall have no “members” as defined in California Corporations Code 
Section 5056.  Any action, which would otherwise require approval by the members, shall require 
only approval by the Board of Directors of the Corporation (the “Board of Directors” or “Board”).  
All rights which would otherwise rest in the members shall rest in the Board of Directors. 

 
ARTICLE III. 

 
OFFICES 

 
Section 3.1. Principal Office.  The principal office for the transaction of the business of 

the Corporation is located at 5150 West Goldleaf Circle, Los Angeles, CA 90056.  The Board of 
Directors is granted full power and authority to change said principal office from one location to 
another. Any such change of location must be noted by the secretary on these bylaws opposite this 
Section; alternatively, this Section may be amended to state the new location. 
 

Section 3.2. Other Offices.  The Corporation may also have offices at such additional or 
other places, within or outside the State of California, where it is qualified to do business, as its 
business may require, and as the Board of Directors may, from time to time, designate.  
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ARTICLE IV. 
 

PURPOSES 
 
This Corporation is organized for charitable and educational purposes. In the context of 

these general purposes, the specific and primary purposes of the Corporation are to operate an 
educational and charitable organization to conduct social study and research in the public interest 
on subjects useful and beneficial to the community; to provide information, opinion, and advocacy 
concerning child care and development, family structure and functioning, employment, training 
and related subjects, and to undertake activities and services designed to promote the community 
welfare pursuant to Section 501(c) (3) of the Internal Revenue Code and Section 23701d of the 
California Revenue and Taxation Code. Also in the context of these purposes, the Corporation 
shall not, carry on any other activities not permitted to be carried on by (a) a corporation exempt 
from Federal income tax under section 501(c) (3) of the Internal Revenue Code of 1954 (or the 
corresponding provision of any future United States Internal Revenue Law), or (b) a corporation 
contributions to which are deductible under section 170(c) (2) of the Internal Revenue Code of 
1954 as amended.  

 
ARTICLE V. 

 
DIRECTORS 

 
Section 5.1. Powers.  The words “Directors” and “Board,” as used in the Articles of 

Incorporation of this Corporation (the “Articles of Incorporation”), or in these bylaws (the 
“Bylaws”) in relation to any power or duty requiring collective action, mean “Board of Directors.”  
The term “Director” as used in these bylaws shall mean a director sitting on the Board of Directors 
of the Corporation. 

 
Subject to the provisions and limitations of the California Nonprofit Public Benefit Corporation 
Law and any other applicable laws, and subject to any limitations of the Articles of Incorporation 
and these Bylaws, the activities of the Corporation shall be conducted and all corporate powers 
shall be exercised by or under the Board.  The Board may delegate the management of the activities 
of the Corporation to any person or persons, a management company or committees, however 
composed, provided that the activities and affairs of the Corporation shall be managed and all 
corporate powers shall be exercised by or under the ultimate direction of the Board.  Without 
prejudice to such general powers, but subject to the same limitations, it is hereby expressly 
declared that the Board shall have the powers in addition to the others enumerated in these Bylaws 
to:  
 

(i) select and remove all officers, agents and employees of the Corporation; 
prescribe any powers and duties for them that are consistent with law, with 
the Articles of Incorporation, and with these Bylaws; fix their 
compensation, if any; and require from them security for faithful service; 
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(ii) conduct, manage, and control the affairs and business of the Corporation, 
and make such rules and regulations therefor not inconsistent with law, with 
the Articles of Incorporation or with these Bylaws, as it may deem best; 

(iii) change the principal office in the State of California from one location to 
another; cause the Corporation to be qualified to do business in any other 
state, territory, dependency or country and conduct business within or 
outside the State of California; and designate any place within or outside 
the State of California for the holding of any meeting or meetings, including 
annual meetings; 

(iv) adopt, make and use a corporate seal; alter the form of the seal; and 
(v) borrow money, incur indebtedness on behalf of the Corporation, and cause 

to be executed and delivered for the Corporation's purposes, in the corporate 
name, promissory notes, bonds, debentures, deeds of trust, mortgages, 
pledges, and other evidences of debt and securities. 

 
Section 5.2. Election and Term of Office of Directors.  The number of Directors shall 

not be less than seven or more than seventeen with the exact number of Directors to be fixed, 
within these limits, by approval of the Board in the manner provided by these Bylaws. 

 
Directors shall be elected at either an annual meeting, regular meeting, or special meeting of the 
Board by majority vote of the Directors in office immediately preceding the election.  Each 
Director shall hold office until expiration of the term for which elected and until a successor has 
been elected and qualified. 
 
Directors shall hold office for terms of one, two or three years and may serve on the Board for a 
maximum of fifteen (15) consecutive (12) years, commencing with the 2014-2015 fiscal year.  
Directors that have held office for fifteen consecutive years will be ineligible to hold office for the 
one-year period after the end of any consecutive fifteen-year period of holding office.  The 
aforesaid term and service limitations shall not apply to the current Chair of the Board, Vice Chair 
of the Board, Secretary and Treasurer of the Corporation.  The terms of office of Directors may be 
staggered so that only one third of the maximum number of Directors is elected each year.  
 
Directors shall regularly attend the meetings of the Board, actively participate in the activities of 
the Corporation, promote its mission and fulfill such additional or other objectives and 
responsibilities set forth in the Board Responsibilities Policy.  The failure of a Director to do so 
shall subject the Director to removal as set forth in Section 5.10 below. 
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Section 5.3. Vacancies.  A vacancy or vacancies on the Board shall exist on the 
occurrence of the following:  

 
(i) the death or resignation of any Director;  
(ii) the declaration by resolution of the Board of Directors of a vacancy of the 

office of a Director who has been declared of unsound mind by a final order 
of court or convicted of a felony or has been found by final order or 
judgment of any court to have breached a duty under the California 
Nonprofit Public Benefit Corporation Law, Chapter 2, Article 3;  

(iii) the vote of a majority of the Directors then in office to remove a Director;  
(iv) an increase in the authorized number of Directors; or 
(v) the failure to elect the number of Directors to be elected at a meeting at 

which any Director or Directors are to be elected. 
 
Vacancies on the Board may be filled by approval of the Board or, if the number of Directors then 
in office is less than a quorum, by (1) the unanimous written consent of the Directors then in office, 
(2) the affirmative vote of a majority of the Directors then in office at a meeting held pursuant to 
notice or waiver of notice complying with these Bylaws, or (3) a sole remaining Director. 
 

Section 5.4. Resignations.  Except as provided in this paragraph, any Director may 
resign, which resignation shall be effective on giving written notice to the Chair of the Board, Chief 
Executive Officer or President, Vice Chair, the Secretary, or the Board, unless the notice specifies 
a later time for the resignation to become effective.  If the resignation of a Director is effective at a 
future time, the Board may elect a successor to take office as of the date when the resignation 
becomes effective.  No Director may resign when the Corporation would then be left without a duly 
elected Director or Directors in charge of its affairs. 

 
Section 5.5. Restriction on Interested Directors.  Except as prescribed by law, no person 

serving on the Board at any time may be an interested person.  An interested person is: 
 
(i) any person currently being compensated by the Corporation for services 

rendered to it within the previous twelve (12) months, whether as a full-time 
or part-time employee, independent contractor or otherwise, excluding any 
reasonable compensation paid to a Director as Director; and  

(ii) any person whose immediate family works for the Corporation.  The 
definition of “immediate family” generally includes spouses, parents and 
grandparents, children and grandchildren, brothers and sisters, mothers-in-
law and fathers-in-law, brothers-in-law and sisters-in-law, daughters-in-law 
and sons-in-law, and adopted and step family members.  

 
Any violation of the provisions of this paragraph shall not, however, affect the validity or 
enforceability of any transaction entered into by the Corporation. 
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 Section 5.6  Board Composition.  The membership of the Board shall consist of at least 
one (1) member with financial expertise; at least one (1) member who is a licensed attorney 
familiar with issues that come before the Board; at least one (1) member with early childhood 
education expertise; a member that reflects the community; and a current or previous Head Start 
parent.   
 
 Section 5.7. Compensation.  Directors and members of committees shall not receive 
remuneration or any compensation for their services.  Directors may be reimbursed for their expenses, 
if any, as permitted by law, and such reimbursement for expenses, as may be fixed or determined 
by the Board.  Notwithstanding the foregoing, the Corporation shall not make any loan of money 
or property to, or guarantee the obligation of, any Director or officer, unless approved by the 
Attorney General or otherwise permitted by the law; provided, however, that the Corporation may 
advance money to a Director or officer of the Corporation for expenses reasonably anticipated to 
be incurred in the performance of the duties of such officer or Director, provided that in the absence 
of any such advance, such Director or officer would be entitled to be reimbursed for such expenses 
by the Corporation. 

 
Section 5.8. No Liability of Directors.  No Director shall be personally liable for the 

debts, liabilities, or obligations of the Corporation.  The Directors of the Corporation shall have no 
liability for dues or assessments. 

 
 Section 5.9. Rights of Inspection.  Every Director shall have the absolute right at any 
reasonable time to inspect and copy all books, records and documents of every kind and inspect 
the physical properties of the Corporation. 

 
Section 5.10. Removal of a Director.  Any Director may be removed with or without 

cause upon the recommendation of the Chair of the Board or Vice Chair of the Board and the 
proposed removal is approved by a majority of the Directors.   

 
Section 5.11. Director Emeritus. The Board, in its discretion, may bestow the title of 

“Director Emeritus” upon any prior member(s) of the Board of Directors whom the Board deems 
appropriate to honor with such a title.  The term of any Director Emeritus shall be one (1) year, 
but may be renewed for successive terms as approved by the Board.  Individuals given the title of 
Director Emeritus shall have no voting rights or any other rights or responsibilities associated with 
Board members.  The title may be conveyed or revoked at any time for any reason in its discretion 
by a majority vote of the Board. 
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ARTICLE VI. 
 

MEETINGS 
 

Section 6.1. Place of Meetings.  Meetings of the Board of Directors, other than Special 
Meetings provided for in Section 6.4 hereof, may be held at any place within or outside the State 
of California that has been designated from time to time by resolution of the Board.  In the absence 
of such designation, meetings will be held at the principal office of the Corporation or at such other 
location determined by the Chair of the Board or the Chief Executive Officer.  Notwithstanding 
the above provisions of this Section 6.1., a meeting of the Board may be held at any place 
consented to in writing by all Board members, either before or after the meeting.  If consents are 
given, they shall be filed with the minutes of the meeting.   

 
Section 6.2. Annual Meetings.  Annual meetings of the Board shall be held for the 

purpose of organization, election of Directors and officers, and the transaction of other business.  
Annual meetings shall be held in June at the time set by the Board, or at such later time if for any 
reason a June date is impossible.  

 
Section 6.3. Regular Meetings.  Regular meetings of the Board shall be held quarterly, 

and/or at such additional or other times, as shall from time to time be fixed by the Board. 
 
Section 6.4. Special Meetings.  Special meetings may be called by the Chair of the 

Board, Chief Executive Officer or President, Vice Chair, Secretary, or any two Directors, and such 
meetings shall be held at the time, place and hour designated by the person or persons calling the 
meeting, and in the absence of such designation, at the principal office of the Corporation.  

 
Section 6.5. Notice.  Notice of the time and place of meetings shall be delivered to each 

Director by first-class mail at least four (4) days, or if delivered personally, by telephone, including 
a voice message system, facsimile, telegraph, electronic mail or other similar means of 
communication, at least forty-eight (48) hours, prior to any such meeting. 

 
Any such notice shall be addressed or delivered to each Director at such Director’s address as it is 
shown upon the records of the Corporation or as may have been given to the Corporation by the 
Director for purposes of notice or if such address is not shown on such records or is not readily 
ascertainable, at the place where the meetings of the Directors are regularly held. 
 
Notice by mail shall be deemed to have been given at the time a written notice is deposited in the 
United States mail, postage prepaid. Any other written notice shall be deemed to have been given 
at the time it is personally delivered to the recipient or is delivered to a common carrier for 
transmission, or actually transmitted by the person giving the notice by electronic means, to the 
recipient. Oral notice shall be deemed to have been given at the time it is communicated, in person 
or by telephone or wireless, to the recipient or to a person at the office of the recipient who the 
person giving the notice has reason to believe will promptly communicate it to the receiver.  
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Section 6.6. Directors’ Participation in Meetings by Telephone or Other 
Telecommunications Equipment.  Any Board meeting may be held by conference telephone, video 
screen communication, or other communications equipment.  Participation in a meeting under this 
Section shall constitute presence in person at the meeting if all of the following apply: 

 
(a) Each Board member participating in the meeting can communicate concurrently 

with all other Board members. 
 

(b) Each Board member is provided the means of participating in all matters before the 
Board, including the capacity to propose or to interpose an objection to, a specific 
action to be taken by the Corporation. 

 
(c) The Board has adopted and implemented a means of verifying both of the following: 

 
(i) A person participating in the meeting is a Director or other person entitled 

to participate in the Board meeting, and 
(ii) All actions of or votes by the Board are taken or cast only by the Directors 

and not by persons who are not Directors. 
 

Section 6.7. Quorum.  A majority of the number of Directors authorized in the Bylaws 
and then in the office, constitutes a quorum of the Board for the transaction of business, except to 
adjourn as provided in Section 6.9.  Every act or decision done or made by a majority of the 
Directors present at a meeting duly held at which a quorum is present shall be regarded as the act 
of the Board, subject to the provisions of law or the Articles of Incorporation, especially those 
provisions of the California Nonprofit Public Benefit Corporation Law relating to: 

 
(i) approval of contracts or transactions in which a Director has direct or 

indirect material financial interest, 
(ii) approval of certain transactions between corporations having common 

directorship, 
(iii) creation of and appointment to committees of the Board, and 
(iv) indemnification of Directors.   
 

A meeting at which a quorum is initially present may continue to transact business, 
notwithstanding the withdrawal of Directors from that meeting, if any action taken or decision 
made is approved by at least a majority of the required quorum for such meeting or such greater 
number as is required by law or by these Bylaws. 
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Section 6.8. Waiver of Notice.  The transactions of any meeting of the Board of 
Directors, however called and noticed or wherever held, shall be as valid as though the meeting 
had been duly held after proper call and notice, if (i) a quorum is present and (ii) either before or 
after the meeting each Director not present signs a waiver of notice, a consent to holding the 
meeting, or an approval of the minutes thereof.  The waiver of such notice or consent need not 
specify the purpose of the meeting.  All such waivers, consents and approvals shall be filed with 
the corporate records or made a part of the minutes of the meeting.  Notice of a meeting shall also 
be deemed given to any Director who attends the meeting without protesting before or at its 
commencement about the lack of adequate notice. 

 
Section 6.9. Adjournment and Notice of Adjournment.  A majority of the Directors 

present, whether or not a quorum is present, may adjourn any meeting to another time and place.  
If the meeting is adjourned for more than twenty-four (24) hours, notice of any adjournment to 
another time or place shall be given prior to the time of the adjourned meeting to the Directors 
who were not present at the time of the adjournment or who have waived notice or given consent 
to the adjourned meeting. 

 
Section 6.10. Action without Meeting.  Any action required or permitted to be taken by 

the Board may be taken without a meeting if all members of the Board shall individually, or 
collectively, consent in writing to such action.  Such written consent or consents shall be filed with 
the minutes of the proceedings of the Board.  Such action by written consent shall have the same 
force and effect as a unanimous vote of such Directors.  For the purposes of this section only, “all 
members of the Board” shall not include any “interested director” as defined in Section 5233 of 
the California Corporations Code.  

 
ARTICLE VII. 

 
OFFICERS 

 
Section 7.1. Officers.  The Corporation shall have a Chair of the Board, Chief Executive 

Officer or President, Vice Chair of the Board, Secretary, Treasurer and Chief Financial Officer.  
The Corporation may also have, at the discretion of the Board, one or more Vice Chairs, one or 
more Assistant Secretaries, one or more Assistant Treasurers, and such other officers as may be 
elected or appointed in accordance with the provisions of Sections 7.2 and 7.3 hereof, respectively 
(each, an “Officer”).  Any assistant officer may perform the duties specified below for the 
associated officer position.  Any number of offices may be held by the same person, except that 
neither the Secretary nor the Treasurer may serve concurrently as the Chief Executive Officer or 
President or Chair of the Board. 
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Section 7.2. Election of Officers.  Officers of the Corporation, except the Chief 
Executive Officer (who is appointed by the Board), the Chief Financial Officer and those appointed 
in accordance with the provisions of Section 7.3 hereof, shall be elected by the Board, and serve 
at the pleasure of the Board but in no event more than three (3) consecutive two (2) year terms, 
commencing with the 2009-2010 fiscal year, subject to the rights, if any, of an Officer under any 
contract of employment.  The aforesaid term limitation shall not apply to any employee of the 
Corporation that serves as an Assistant Secretary of the Corporation.  Each such elected Officer 
shall hold their respective office for the periods specified in these Bylaws or until their resignation, 
removal, or other disqualification from service, or until their respective successors shall be elected. 

 
Section 7.3. Subordinate Officers.  The Board may appoint, and may authorize the Chief 

Executive Officer or President or another Officer to appoint, any other Officers (that need not be 
Directors) that the business of the Corporation may require, each of whom shall have the title and 
authority, and perform the duties specified in these Bylaws or established by the Board or Chief 
Executive Officer or President.  Each such Subordinate Officer shall hold their respective office 
until their resignation, removal or other disqualification from service, 

 
Section 7.4. Removal of Officers.  Any Officer may be removed, either with or without 

cause, by the Board at any time, or except in the case of an Officer chosen by the Board, by any 
Officer upon whom such power of removal may be conferred by the Board.  Any such removal 
shall be without prejudice to the rights, if any, of the Officer under any contract of employment. 

 
 Section 7.5. Resignation of Officers.  Any Officer may resign at any time upon written 
notice to the Corporation without prejudice to the rights, if any, of the Corporation under any 
contract to which the Officer is a party.  The resignation shall take effect on the date the notice is 
received or at any later time specified in the notice. 

 
Section 7.6. Chair of the Board.  The Chair of the Board shall preside at all meetings of 

the Board and shall perform all duties incident to this office and such other duties as provided in 
these Bylaws or as may be prescribed from time to time by the Board of Directors. The Chair shall 
also have the power to fill vacancies on Board committees until the next opportunity for the Board 
to meet in either a regular or special meeting at which time the Board would have to confirm any 
such appointments. 

 
Section 7.7. Chief Executive Officer or President.  The Chief Executive Officer or 

President shall, subject to the control and direction of the Board, manage, supervise and control 
the affairs of the Corporation and be compensated accordingly.  In carrying out his/her 
responsibilities, the Chief Executive Officer or President shall adhere to the Executive Limitations 
Policies and Executive Responsibilities Policies adopted by the Board. 

 
Section 7.8. Vice Chair.  The Vice Chair shall perform all duties, and exercise all powers 

of the Chair of the Board when he or she is absent or is otherwise unable to act.  The Vice Chair 
shall perform such additional duties as may be prescribed from time to time by the Board. 
 



10 Effective June 9, 2025 

 

Section 7.9. Secretary.  The Secretary shall keep, or cause to be kept, a book of minutes 
of all meetings of the Board, with the time and place of holding, whether regular or special, and if 
special, how authorized, the notice thereof given, the names of those persons present at Board 
meetings, and the proceedings thereof.  The Secretary shall keep, or cause to be kept, at the 
principal office of the Corporation in the State of California, the original or a copy of the 
Corporation’s Articles of Incorporation and Bylaws, as amended to the current date.  The Secretary 
shall be the custodian of the records and the seal of the Corporation and shall ensure that the seal 
is affixed to all duly executed documents, the execution of which on behalf of the Corporation 
under its seal is authorized by laws or these Bylaws.  The Secretary shall have such additional 
powers and perform such additional duties as may be prescribed by the Board. 
 

Section 7.10. Treasurer.  The Treasurer shall be the Chair of the Finance Committee.  The 
Treasurer shall, on a regular basis, oversee the Finance Committee’s review of the Corporation’s 
budgets, audit reports, and financial statements detailing assets, liabilities, receipts, disbursements, 
gains, losses, capital, retained earnings, and other matters customarily included.  The Treasurer 
shall have such additional powers and perform such additional duties as may be prescribed by the 
Board, the Articles of Incorporation, or by these Bylaws. 
 
 Section 7.11. Chief Financial Officer.  The Chief Financial Officer, that need not be a 
Director on the Board, shall keep and maintain, or cause to be kept and maintained, adequate and 
correct books and accounts of the Corporation’s properties and transactions, including accounts of 
its assets, liabilities, receipts, disbursements, gains, losses, capital, retained earnings and other 
matters customarily included in financial statements.  The Chief Financial Officer shall send or 
cause to be given to the Directors such financial statements and reports as are required to be given 
by law, by these Bylaws, or by the Board.  The books of account shall be open to inspection by 
any Director at all reasonable times.  
 
The Chief Financial Officer shall (i) deposit, or cause to be deposited, all money and other 
valuables in the name and to the credit of the Corporation with such depositories as the Board may 
designate; (ii) disburse the Corporation’s funds as the Board may order; (iii) render to the Chief 
Executive Officer or President, Chair of the Board, and the Board, when requested, an account of 
all of his or her transactions as Chief Financial Officer and of the financial condition of the 
Corporation; and (iv) have such other powers and perform such other duties as the Board or these 
Bylaws may require. 
 
If required by the Board, the Chief Financial Officer shall give the Corporation a bond in the 
amount and with the surety or sureties specified by the Board for faithful performance of the duties 
of the office and for restoration to the Corporation of all of its books, papers, vouchers, money, 
and other property of every kind in the possession or under the control of the Chief Financial 
Officer on his or her death, resignation, retirement, or removal from the position. 
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ARTICLE VIII.  
 

COMMITTEES  
 

Section 8.1. Creation and Powers of Committees.  The Board may, by resolution adopted 
by a majority of the Directors then in office, designate one or more committees, each consisting of 
two or more Directors, to serve at the pleasure of the Board.  Appointments to committees of the 
Board shall be by a majority vote of the Directors then in office.  The Board may appoint one or 
more Directors as alternate members of any such committees who may replace any absent member 
at any committee meeting.  Any committee, to the extent provided in the resolution of the Board, 
shall have all the authority of the Board, except that no committee, regardless of Board resolution, 
may: 

 
(i) take any final action on matters which, under the California Nonprofit 

Public Benefit Corporation Law, also requires approval of the Board or 
approval of a majority of all Board members; 

(ii) fill vacancies on the Board or in any committee which has the authority of 
the Board; 

(iii) fix compensation of the Directors for serving on the Board or on any 
committee; 

(iv) amend or repeal bylaws or adopt new bylaws; 
(v) amend or repeal any resolution of the Board which by its express terms is 

not so amendable or repealable; 
(vi) create any other committees of the Board or appoint the members of 

committees of the Board; 
(vii) expend corporate funds to support a nominee for Director after there are 

more people nominated for Director than can be elected; or 
(viii) approve any self-dealing transaction, except that when it is not reasonably 

practicable to obtain approval of the Board prior to entering into such a 
transaction, a committee authorized by the Board may approve the 
transaction in a manner consistent with the standards set forth in Section 
5233(d) of the California Corporations Code subject to ratification by a 
majority of the Directors then in office (without counting the vote of any 
interested Director) at the meeting of the Board. 
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Section 8.2.  Meetings and Action of Committees.  Meetings and actions of committees 
shall be governed by, and held and taken in accordance with the provisions of these Bylaws 
regarding meetings of Directors and other Board actions, with such changes in the context of these 
Bylaws as are necessary to substitute the committee and its members for the Board.  However, the 
time for regular meetings of committees may be determined either by the committee Chair, 
resolution of the Board or by resolution of the committee.  Special meetings of committees may 
also be called by the committee Chair, or by resolution of the Board or by resolution of the 
committee.  Notice of special meetings of committees shall also be given to all alternate members 
of the committee who shall have the right to attend all meetings of the committee.  Minutes of each 
committee meeting shall be taken and shall be filed with the corporate records.  The Board may 
adopt rules for the governance of any committee, as long as the rules are consistent with the 
provisions of these Bylaws.  If the Board has not adopted rules, the committee may do so. 

 
Section 8.3. Standing Committees.  The Corporation shall have an Executive 

Committee, Finance Committee, Audit Committee, Personnel Committee and Development 
Committee. 
 

(i) Subject to any limitations imposed by law, the Executive Committee shall 
consist of the Chair of the Board, Vice Chair of the Board, Secretary, 
Treasurer and all Board standing committee Chairs, and shall have and may 
exercise all authority of the Board in the management of the business and 
affairs of the Corporation between Board meetings as provided for in the 
Executive Committee Charter adopted and as amended by the Board; 
provided however, that the Executive Committee shall not have the 
authority of the Board in reference to those matters enumerated in Section 
8.1.  All actions of the Executive Committee shall be reported to and ratified 
by the full Board at the next duly scheduled Board meeting. 

 
(ii) The Finance Committee, which supplants the previously formed Investment 

Committee, shall assist the Board in its oversight responsibilities relating to 
fiscal management of organization-wide financial assets as provided for in 
the Finance Committee Charter adopted and as amended by the Board, and 
have the duties and authority and act as provided in the Corporation’s 
Investment Policy. 

 
(iii) The Audit Committee shall assist the Board in its oversight and monitoring 

of the Corporation’s financial reporting, internal controls and risk 
mitigation systems as being in compliance with legal and ethical standards 
and in selecting and hiring of the internal and independent auditors, as 
provided for in the Audit Committee Charter adopted and as amended by 
the Board. 
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(iii) The Personnel Committee shall assist the Board by monitoring the overall 

management and governance structures of the Corporation, reviewing 
corporate organizational compensation and benefits policies, approving 
executive compensation that shall also be approved by the Board and 
evaluating the performance of the Chief Executive Officer or President, as 
provided for in the Personnel Committee Charter adopted and as amended 
by the Board. 

 
(iv) The Development Committee, which supplants the former Fundraising 

Committee (that was the previously formed Board Fund Development 
Committee) and supplants the former ad hoc Recruitment Committee (that 
was the previously formed Board Membership/Governance Committee), 
shall identify and develop additional funding sources for the Corporation, 
assist with Board development and recruitment and shall endeavor to 
increase Board membership with additional active members who will 
support the diversity of the Board consistent with these Bylaws. 

 
 Section 8.4. Ad hoc Committees.  The Corporation shall have ad hoc committees as may 
from time to time be designated by resolution of the Board.   
 
 Section 8.5. Advisory Committees.  The Corporation shall have such additional 
committees as may from time to time be designated by resolution of the Board.  The composition 
of such additional committees may consist of persons who are not members of the Board.  These 
additional committees shall act only in an advisory capacity to the Board and shall be clearly titled 
as “advisory” committees.  Advisory Committees that consist of persons who are not members of 
the Board shall not exercise the authority of the Board.   
 
The Corporation shall have such additional or other ad hoc committees as the Board deems 
necessary and appropriate, established in accordance with the procedures described in section 8.1 
hereof. 
 

ARTICLE IX. 
 

INDEMNIFICATION AND INSURANCE 
 

Section 9.1. Indemnification.  To the maximum extent provided by the California 
Nonprofit Public Benefit Corporation Law , the Corporation shall have the power to indemnify 
each person who is, or was, a Director or Officer of the Corporation against expenses, judgments, 
fines, settlement and other amounts actually and reasonably incurred in connection with any 
proceeding arising by reason of the fact that each such person is or was a Director, Officer, 
employee or other agent of the Corporation or was a Director, Officer, employee, or agent of any 
predecessor to the Corporation. 
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Section 9.2. Insurance.  The Corporation shall have the right, and shall use its best 
efforts, to purchase and maintain insurance to the full extent permitted by law on behalf of its 
Officers, Directors, employees, and other agents, to cover any liability asserted against or incurred 
by any Officer, Director, employee, or agent in such capacity or arising from the Officer’s, 
Director’s, employee’s, or agent’s status as such. 

 
ARTICLE X. 

 
CONFLICT OF INTEREST 

 
All conflicts of interest shall be addressed in accordance with the Corporation’s Conflict 

of Interest Policies.  
 

ARTICLE XI. 
 

MISCELLANEOUS PROVISIONS 
 

Section 11.1. Fiscal Year.  The fiscal year of the Corporation shall begin on July 1 and 
end on June 30 of the succeeding year.   

 
Section 11.2. Corporate Seal.  The Corporation may have a seal which may be in such 

form and contain such matter as specified by the Board.  The seal may be affixed to all corporate 
instruments, but failure to affix it shall not affect the validity of any such instrument. 

 
Section 11.3. Execution of Instruments.  The Board, except as otherwise provided in these 

Bylaws, may by resolution authorize any officer, employee, or agent of the Corporation to enter 
into any contract or execute and deliver any instrument in the name of and on behalf of the 
Corporation, and such authority may be general or confined to specific instances.  Unless so 
authorized, no officer, employee, or agent shall have the power or authority to bind the Corporation 
by any contract or engagement or to pledge its credit or to render it liable for any purpose or 
amount. 

 
Section 11.4. Checks and Notes.  Except as otherwise specifically determined by 

resolution of the Board of Directors, or as otherwise required by law, checks, drafts, promissory 
notes, orders for the payment of money, and other evidence of indebtedness of the Corporation 
shall be signed by the Chair of the Board or Vice Chair and countersigned by the Chief Executive 
Officer or President of the Corporation.  

 
Section 11.5. Sharing Corporate Profits and Assets.  No Director, Officer, employee, or 

other person connected with this Corporation, or any other private individual, shall receive at any 
time, any of the net earnings or pecuniary profit from the operations of the Corporation, provided 
that this provision shall not prevent payment to any such person of reasonable compensation for 
services rendered to, or for, the Corporation to effectuate any of its purposes as shall be entitled to 
share in the distribution of, and shall not receive any of the corporate assets upon the dissolution 
of the Corporation.  
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Section 11.6. Distribution of Income.  Notwithstanding any other provision in these 
Bylaws, the Corporation shall be subject to the following limitations and restrictions: 

 
(i) The Corporation shall distribute its income for each taxable year at such time and 

in such manner as not to become subject to the tax on undistributed income imposed 
by Section 4942 of the Internal Revenue Code of 1954, as amended.  

(ii) The Corporation shall not engage in any act of self-dealing as defined in Section 
4941(d) of the Internal Revenue Code of 1954, as amended.  

(iii) The Corporation shall not retain any excess business holdings as defined in Section 
4943(c) of the Internal Revenue Code of 1954, as amended.  

(iv) The Corporation shall not make any investments in such manner as to subject it to 
tax under Section 4944 of the Internal Revenue Code of 1954, as amended. 

(iv) The Corporation shall not make any taxable expenditures as defined in Section 
4945(d) of the Internal Revenue Code of 1954, as amended. 
 

 Section 11.7. Dissolution.  The property of this Corporation is irrevocably dedicated to 
educational, social welfare, and charitable purposes.  Upon dissolution or winding up of the 
Corporation, its assets remaining after payment, or provision for payment, of all debts, obligations 
and liabilities of this Corporation shall be distributed to a nonprofit fund, foundation or corporation 
which is organized and operated exclusively for charitable purposes and which has established its 
tax exempt status under Section 501(c) (3) of the Internal Revenue Code. 

 
Section 11.8. Amendments and Repeals.  The Bylaws of the Corporation may be amended 

and repealed by a majority vote of the Board. 
 

Section 11.9. Maintenance of Corporate Records.  The Corporation shall keep adequate 
and correct books and records of account.  The accounting books, records, minutes of proceedings 
of the Board and committees of the Board shall be kept at such a place or places designated by the 
Board, or, in the absence of such designation, at the principal business office of the Corporation 
or at the office of the Chief Executive Officer or President.  Alternatively, the accounting books 
and records may be kept at the offices of the Corporation where the Vice President, Fiscal Services 
is located.  The minutes shall be kept in written or typed form, and the accounting books and 
records shall be kept either in written or typed form or in any other form capable of being converted 
into written, typed or printed form. 
  



16 Effective June 9, 2025 

 

Section 11.10. Annual Report.  The Board shall cause an annual report to be furnished to 
the Directors not later than 120 days after the close of the Corporation’s fiscal year.  The annual 
report shall be accompanied by a report of independent accountants or, if there is no such 
accountant’s report, the certificate of an authorized Officer of the Corporation that such statements 
were prepared without an audit from the books and records of the Corporation.  The annual report 
shall contain appropriate detail concerning the following: 
 

(a) The assets and liabilities, including the trust funds, of the Corporation as 
of the end of the fiscal year; 

(b) The principal changes in assets and liabilities, including trust funds, during 
the fiscal year; 

(c) The revenue or receipts of the Corporation, both unrestricted and restricted 
to particular purposes, for the fiscal year; 

(d) The expenses or disbursements of the Corporation, for both general and 
restricted purposes, during the fiscal year; and 

(e) Any information required by Section 11.11 of these Bylaws. 
 

Section 11.11. Annual Statement of Certain Transactions and Indemnifications.  The 
Corporation shall provide an annual statement (“Statement”) to the Board of any “covered transaction” 
or indemnifications described below, if such covered transaction or indemnification took place.  Such 
Statement shall be affixed to and sent with the annual report described in Section 11.10 of these 
Bylaws.  A “covered transaction” under this Section 11.11 is a transaction in which the Corporation 
was a party, and in which any Director or Officer of the Corporation, or its parent or subsidiary had a 
direct or indirect material financial interest (excluding a mere common directorship) (an “interested 
person” for purposes of this Section 11.11). 
 
The Statement required by this Section 11.11 shall briefly describe: 
 

(i) any covered transaction (including compensation of Officers and Directors) 
during the previous fiscal year involving more than $50,000, or which was one 
of a number of covered transactions with the same interested person which 
transactions in the aggregate involve more than $50,000; 

(ii) the names of the interested persons involved in such transactions, stating such 
person’s relationship to the Corporation, the nature of such person’s interest in 
the transaction, and where practicable, the amount of such interest;  provided 
that in the case of a transaction with a partnership of which such person is a 
partner, only the interest of the partnership need be stated; and 

(iii) the amount and circumstances of any indemnifications or advances aggregating 
more than $10,000 paid during the fiscal year to any Officer or Director of the 
Corporation. 
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Section 11.12. Construction and Definitions.  As used in these Bylaws: 
 

(i) The present tense includes the past and the future tenses, and the future tense 
includes the present. 

(i) The masculine gender includes the feminine and neuter. 
(ii) The singular number includes the plural, and the plural number  

includes the singular. 
(iv) The term “person” includes a natural person, corporation, partnership, joint 

venture, trust or other entity. 
(v) The word “shall” is mandatory and the word “may” is permissive. 
 

 Section 11.13. Standards of Conduct.  All Directors shall, upon taking office, acquaint 
themselves and comply with the standards of conduct provided in Corporations Code Sections 
5230-5239, which are incorporated herein in their entirety. 
  



CERTIFICATE OF SECRETARY 

OF 

CRYSTAL STAIRS, INC., 
a California Nonprofit Public Benefit Corporation 

I. the undersigned. do hereby certify that:

(I) I am the duly elected Secretary of Crystal Stairs, Inc., a California nonprofit
public benefit corporation; 

(2) The foregoing Amended and Restated Bylaws, comprising 17 pages, shall
replace in its entirety those Bylaws adopted by the Board of Directors on June 15. 2017 and 
effective said date, and constitute the Bylaws of said Corporation as duly adopted by the Board of 
Directors of said Corporation on June 9, 2025, becoming effective June 9, 2025; 

(3) The foregoing Amended and Restated Bylaws have not been amended or
modified since June 9, 2025. 

0 , I have hereunto subscribed my name this 21st day of 

Secretary, Crystal Stairs, Inc. 
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STATE OF CALIFORNIA 
FRANCHISE TAX BOARD 
PO BOX 942857 
SACRAMENTO CA 94257-0540

Entity Status Letter 
Date: 

ESL ID: 

Why You Received This Letter

According to our records, the following entity information is true and accurate as of the date of this letter. 

Entity ID: 

Entity Name:  

1. The entity is in good standing with the Franchise Tax Board.

2. The entity is not in good standing with the Franchise Tax Board.

3. The entity is currently exempt from tax under Revenue and Taxation Code (R&TC) Section 23701

4. We do not have current information about the entity.

5. The entity was administratively dissolved/cancelled on  through the Franchise Tax Board 
Administrative Dissolution process.

Important Information
• This information does not necessarily reflect the entity's current legal or administrative status with any other

agency of the state of California or other governmental agency or body.
• If the entity's powers, rights, and privileges were suspended or forfeited at any time in the past, or if the

entity did business in California at a time when it was not qualified or not registered to do business in
California, this information does not reflect the status or voidability of contracts made by the entity in
California during the period the entity was suspended or forfeited (R&TC Sections 23304.1, 23304.5,
23305a, 23305.1).

• The entity certificate of revivor may have a time limitation or may limit the functions the revived entity can
perform, or both (R&TC Section 23305b).

Connect With Us 

Web: 
Phone:   

 ftb.ca.gov 
800-852-5711 from 7 a.m. to 5 p.m. weekdays, except state holidays
916-845-6500 from outside the United States

California
Relay Service: 711711 or 800-735-2929 (For persons with hearing or speech impairments) 

FTB 4263A WEB (REV 12-2019) 



Los Angeles County
Board of Supervisors
Commission Services 

2025 SEPT 03 6:30 P.M.
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