PUBLIC REQUEST TO ADDRESS
THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, CALIFORNIA

Correspondence Received

The following individuals submitted comments on agenda item:

Agenda # | Relate To | Position Name Comments

24. Favor Colin M campbell | could not call in because the att line was down for the LA Board of
supervisors call.
Hello LA Board of Supervisors, Kathryn Barger, Chief of Staff Susie Wiles,
Mayor Braun of South Pas, Mr President Trump, VP Vance, Gov Newsom
Item 11, 14- Transparency/fire rebuild - Would LA Board of supervisors
facilitate Susie Wiles - Chief of Staff of the President to join the alpha team for
the rollout of stargate and release of the 238.5 billion funds to stand up
general intelligence for LA and Kaiser Permanente worldwide as we rebuild
Los Angeles from the fires and use these federal funds to build our Al for
colonization of moon and mars.
We have citizen volunteers in South Pasadena from local groups St James
Apiscople Church, FreeMasons, Oneonta, Dudes as | am volunteering to
demonstrate why complete transparency is essential as we release the eye of
providence for healthcare to protect all citizens equally. We have a local
secret service rep in south Pasadena that can facilitate the meeting with
Susie Wiles.
Sincerely yours,
Adapps Inc
CAGE Code 136L8
EIN 20-5372945
UEI: R34YL6KQFLP9
Colin M Campbell lll - SAR Sons of the American Revolution and descendent
of Robert Morris Penman of the US Constitution, Signer of Declaration of
Independence, Articles of Confederation, Financier of the American
Revolution with Morris Notes
Volunteer 57 IAS - US Cybercommand
Volunteer South Pasadena Fire Department
The Federalist - Hillsdale College
1754 State St Apt #3
South Pasadena, CA 91030
626 390 5237
Aug 12, 2025 9:30 am pst
adapps.fedgovadv.info/

Kimberly H Cabana
Item Total 2
Grand Total 2
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COVER LETTER

July 31st 2025

Adapps Inc

The Federalist - Hillsdale College
1754 State Street, Apt #3

South Pasadena, CA 91030

CAGE Code: 13618

UEIL: R34YL6KQFLP9

EIN: 20-5372945

Phone: 626-390-5237
https://adapps.fedgovadv.info/

The Honorable Donald J. Trump (President of the United States)

The Honorable J.D. Vance (Vice President of the United States)

The Honorable Gavin Newsom (Governor, State of California)

The Honorable Evelyn Zneimer Braun (Mayor, City of South Pasadena)
Ms. Susie Wiles (Chief of Staff to the President)

Supervisor Kathryn Barger (Los Angeles County Board of Supervisors)

Subject: Unsolicited Proposal - Stargate Rollout Strategy for South Pasadena and Los
Angeles County

Dear President Trump, Vice President Vance, Governor Newsom, Mayor Braun, Ms. Wiles, and
Supervisor Barger:

On behalf of Adapps Inc., I am pleased to submit this unsolicited proposal in support of the
Stargate Rollout Strategy, a first-of-its-kind public-sector Artificial General Intelligence (AGI)
infrastructure designed to protect lives, modernize emergency and healthcare systems, and
prepare for interplanetary expansion. This proposal reflects a fully citizen-driven framework,
combining community enrollment, public safety integration, constitutional Al governance, and
national preparedness goals into a cohesive model for deployment.

As a resident of South Pasadena, | have conducted months of requirements gathering, functional
use cases, stakeholder consultation, and technical design, culminating in this blueprint for a
phased rollout across South Pasadena, LA County, and select national and international sites.
The Stargate system will enable real-time fire prevention, Al-based healthcare triage, court case
transparency, disaster readiness, and civil digital infrastructure—all deployed in alignment with
Executive guidance, state legislation (e.g., SB 896), and emergent critical infrastructure mandates.

The initial discovery and validation phase is planned to begin immediately upon approval,
with voluntary enrollment already underway. My household—including my children Cameron
and Kyra—have opted in, and several community partners including the YMCA, local coaches, and
healthcare providers have expressed support and readiness to pilot this system. [ personally use
Kaiser Permanente and have elected to contribute anonymized health data as part of the Stargate
diagnostics pilot. A working demonstration of AGI integration into South Pasadena’s emergency
services—beginning with the fire and police departments—is included in the Phase [ schedule
and budget, aligned to a proposed federal fund release.

We respectfully request authorization to begin Phase I - Concept Validation with guidance from
a designated Alpha Team consisting of stakeholders from public safety, local government, Oracle
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Federal, and Al policy experts. All system activation will be governed by a consent-based model
in compliance with HIPAA, FERPA, and relevant executive orders, including President Trump’s
July 23, 2025 directive to prevent misuse of Al within federal systems while prioritizing
constitutionally grounded use cases.

The Stargate platform is built on Oracle Cloud Infrastructure, secured with Zero Trust
Architecture, and infused with policy-aware logic drawn from federalist principles and the U.S.
Constitution. Its eventual expansion to disaster-prone and underrepresented communities like
Altadena ensures equitable public safety access and Al support. This project is a step toward
realizing a future where AGI becomes not only a federal asset, but a life-support system for the
Moon and Mars, using South Pasadena as the terrestrial launchpad.

This proposal includes an incentivization plan for adoption by medical personnel, government
staff, and social service providers, with Oracle financial integration and a model for supporting
the homeless through Al-augmented decision making and shelter routing. We are committed to
using Al ethically, transparently, and in full alignment with citizen consent and national interest.

[ respectfully request your permission to execute the Stargate program under the enclosed
budget of $238.5 billion, releasing Tranche 1 immediately to support AGI infrastructure
buildout. Our operational plan will deliver the first public pilot within 60 days of fund receipt,
with national and global expansion to follow under coordinated oversight.

We welcome the opportunity to serve the people of Los Angeles County and contribute to a
national Al infrastructure that is secure, sovereign, and aligned with the values of the Republic.

Respectfully submitted,
Digital Signature Aug 1, 2025

Colin M. Campbell 111
Colin M. Campbell I1I

President & Founder, Adapps Inc.

Volunteer, South Pasadena Fire Department

Volunteer 57 IAS - US Cybercommand

SAR Sons of the American Revolution

Descendent of Robert Morris Penman of the US Constitution,
Signer of Declaration of Independence, Articles of Confederation,
Financier of the American Revolution with Morris Notes

Email: colinmcampbell3@gmail.com

Phone: 626-390-5237

Presentation to South Pasadena City Council

https: //www.spectrumstream.com/streaming/south pasadena/2025 07 30.cfm

19 min 18 sec Colin provides status to South Pasadena and requests Mayor Braun to engage Chief
of Staff of the office of the president Susie Wiles.

This is the link to Googlefor this document.
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INTRODUCTION & PURPOSE
Purpose of the Proposal

The purpose of this proposal is to secure support and federal funding for design, deployment,
architecture, operational scope, and rollout strategy for a multi-layered, Al-enabled public
infrastructure platform—code-named Stargate—intended for deployment across critical sectors
of government, healthcare, and emergency management. This strategy leverages Oracle Federal
Cloud Infrastructure, embedded general intelligence capabilities (AGI), and cyber-defense-
grade data governance to address systemic challenges across jurisdictions.

This proposal is submitted by Adapps Inc., in partnership with community leaders, public safety
agencies, healthcare systems, and technology providers such as Oracle. At the heart of this
initiative lies the belief that the United States—guided by its founding documents and
strengthened by technological innovation—can extend life, liberty, and justice more equitably
across its populations, especially in crisis-impacted regions like Los Angeles County.

The Stargate strategy specifically targets the fire recovery and civic rebuilding efforts in
Altadena, South Pasadena, and surrounding areas, which have historically suffered from
systemic neglect, underfunded infrastructure, and institutional inequities. The program proposes
a data-driven, Al-powered response that prioritizes transparency, equity, and community
consent. By first deploying this solution at the South Pasadena Fire Department and Public
Safety Commission, we aim to establish a live, operational prototype demonstrating the viability
and societal impact of general intelligence in local governance, disaster response, public health,
and criminal justice.

The proposal also seeks to:

e Initiate a national model for Al-based civic infrastructure that can be scaled across states
and public agencies, including healthcare systems like Kaiser Permanente, judiciary systems
such as LA County Family Courts, and public education facilities.

e Empower public servants—especially first responders, judges, healthcare providers, and
city administrators—with real-time decision support systems, diagnostic tools, and risk
mitigation models powered by Oracle Federal Al

e Introduce a consent-based architecture where citizens, public employees, and elected
officials can voluntarily opt into Al-assisted workflows, maintaining civil liberties while
accessing next-generation tools for planning, compliance, and emergency response.

e Close equity gaps in public infrastructure, ensuring that historically underserved regions
like Altadena are equipped with the same predictive infrastructure, climate resilience
capabilities, and healthcare access as affluent communities.

e Reinforce the role of ethical Al in civil society, ensuring that general intelligence is
grounded in the principles of the U.S. Constitution, the Bill of Rights, and the Federalist Papers,
avoiding misuse while maximizing societal value.

This proposal is grounded not only in technical feasibility but in lived experience and generational
purpose. The author, Colin M. Campbell IIl—an experienced public sector technologist, data
architect, and direct descendent of Robert Morris, financier of the American Revolution—
submits this plan in a spirit of service, equity, and progress.

By integrating Oracle Cloud Infrastructure, U.S. Cyber Command innovations, and federal
civilian oversight, the Stargate project establishes a foundation for a new kind of governance—
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responsive, intelligent, and inclusive. With an initial budget of $238.5 billion, already structured
in transparent fiscal allocations, this proposal invites federal, state, and local leadership to
collaborate on a rollout that begins in South Pasadena and ultimately extends to Kaiser
Permanente sites worldwide, with future readiness for deployment in space-based colonies.

In essence, the Stargate Rollout Strategy is not just a technological implementation plan; it is a
nation-building blueprint. It is a call to restore and reimagine the institutions of life support—
fire protection, healthcare, justice, water infrastructure, and education—through artificial
intelligence built by and for the people. It is a reassertion of America’s leadership in Al and a
renewal of its promise to protect all lives with dignity, transparency, and purpose.

The initial deployment zone, South Pasadena, will serve as the Alpha Testbed Environment.
This environment will simulate end-to-end lifecycle flows involving public safety departments,
Oracle Cloud's secure data zones (IL6 readiness), federated health data (HIPAA-compliant APIs),
and behavioral intelligence models.

Core modules will include:

e Eye of Providence (EoP): Oracle AGI life-support module capable of cross-validating case
data (e.g., healthcare incidents, family court records, evacuation models) with predictive
analytics and policy simulation.

e DOGE Protocol Stack: Department of Government Efficiency service mesh, enabling smart
contracts for public resource allocation, with governance modeled on Federalist principles
and citizen-enrolled systems access.

e Stargate Mesh Infrastructure: A GPU-accelerated, RDMA-over-ethernet-enabled cloud
mesh architecture with integration points to fire department MCU telemetry, GIS data, and
VR-based response simulations (WhyFire.com + Oracle VR stack).

¢ OCIObservability Layer: Centralized logging, Al/ML model introspection, and feedback loop
optimization through Oracle’s Observability and Management services.

Technologically, the Stargate platform is designed to be cloud-native, fault-tolerant, and
modular, with vertical-specific extensibility for fire response, healthcare diagnostics, family
court compliance monitoring, and infrastructure risk modeling. The system is built atop Oracle
Cloud Infrastructure (OCI) with the intent to scale across hybrid and multi-cloud environments,
supporting Al workloads involving federated learning, reinforcement learning, and
supervised/unsupervised ensemble modeling.

The purpose of this proposal is to:

e Initiate a public-sector AGI pilot that models cross-domain collaboration across federal,
state, and municipal systems.

o Showcase integration of Oracle Al infrastructure (GPU clusters, HPC nodes, Exadata
backend) into real-time applications such as emergency evacuation simulations and
diagnostic advisory systems.

e Define consent-driven Al governance using verifiable credentials (W3C DID-compliant) and
encrypted audit trails.

o Establish an operating standard for Al ethics, security, and traceability in civil
deployments, with policy derivations aligned to the U.S. Constitution, HIPAA, FISMA, and the
Al Accountability Act (SB896).

e C(Create a reusable reference architecture and data lake for multi-agency observability,
including smart city telemetry, public health events, and incident response logs.
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The project’s phased rollout begins with South Pasadena, involving Fire Department, Police
Department, Public Safety Commission, and city governance. This is to be followed by a wider
deployment at Kaiser Permanente locations, LA County Court systems, and ultimately,
international installations via the Five Eyes alliance and Crystal Land Initiative. The funding
request for $238.5 billion reflects infrastructure investments, Al capability licensing, Oracle
Federal Cloud service tiers, robotic workforce prototyping (Phase 1), and sovereign observability
tooling. By leveraging DoD-grade Al systems under civilian oversight, the Stargate Rollout
Strategy proposes not only technological uplift but also civic transformation—aligning national-
scale Al capacity with municipal equity outcomes, disaster recovery, and public sector
modernization.

Strategic Objective

Stargate is a modular, Al-enabled, sovereign infrastructure strategy designed to embed Artificial
General Intelligence (AGI) capabilities into the operational core of public-sector systems—
spanning disaster recovery, healthcare delivery, criminal justice, urban planning, and
federated data governance. It combines advanced Oracle cloud computing, national defense
telemetry, and zero-trust architecture to enable real-time civic automation and decision support
within secure, policy-aligned frameworks. The primary objective of Stargate is to establish a
federated Al operations environment that equips federal, state, and municipal stakeholders
with a unified platform to manage life-critical systems.

The initiative is designed to solve three major challenges facing U.S. civil
infrastructure:

1. Reactive Crisis Response - Current systems respond after failures (fires, health crises, social
collapse); Stargate enables preemptive detection and orchestration through Al signal modeling
and multi-source sensor fusion.

2. Siloed Information Architectures - Data across agencies is fragmented and incompatible;
Stargate applies interoperable data ontologies and blockchain-backed data lineage to
create a trusted digital twin of civil operations.

3. Public Trust and Al Accountability - Existing Al systems are opaque and biased; Stargate is
a citizen-consent-first AGI, aligned to constitutional law, with verifiable audits and real-time
explainability interfaces.

Core Capability Domains

1. Al-Enabled Life Support System

e The Stargate platform integrates with fire prevention systems, healthcare triage, and
disaster logistics to create a continuous feedback loop of threat detection, community
health scoring, and evacuation optimization.

e Models are deployed using Oracle Cloud GPU clusters, NVIDIA TensorCore architectures,
and scalable Kubernetes-native ML pipelines to provide low-latency risk modeling and
diagnostics in the field.

2. Secure Al Infrastructure (SAI)

Page | 8




A d a p p :.:o Unsolicited Proposal

Stargate Rollout Strategy

e Leveraging Oracle Cloud Infrastructure (OCI) across IL5/IL6 compliance zones,
Stargate provides containerized, encrypted environments for AGlI workloads that align
with DISA STIG, FedRAMP High, and FISMA Moderate requirements.

e OCI-native services like Data Safe, Autonomous Data Warehouse, and Vault are deployed
with air-gapped mode for critical workloads such as criminal justice reform and public
health alerts.

3. Civic Digital Twin Framework

e Stargate includes an interconnected geospatial intelligence layer that mirrors real-
time conditions across utility grids, emergency zones, hospitals, and school systems.

e Through sensor integration (IoT, satellite telemetry, UAV drones), the system creates
geo-fenced predictive models for zones like Altadena and South Pasadena to prevent
catastrophic events, allocate fire response units, and optimize water pressure/load
during climate anomalies.

4. Policy-Encoded Al Decision Logic

e All Al decision pathways are embedded with Federalist-aligned governance rules via
Oracle Policy Automation (OPA) and semantic rule engines.

e This ensures alignment with constitutional rights, non-discrimination laws, and due
process, especially in applications like child protective services, judicial rulings, and
pandemic triage.

5. Consent-Driven Al Activation

e Stargate includes a citizen-facing trust architecture that allows voluntary opt-in/opt-
out for personalized Al-based services (e.g., health diagnostics, digital identity wallets, or
behavioral coaching).

e Identity and data exchange is regulated through decentralized identifiers (DIDs) and
verifiable credentials (VCs), compliant with W3C and NIST-800-63 standards.

6. Alpha Team Governance Stack

e An oversight body (“Alpha Team”) will provide phased activation control, comprised of
civic leaders (e.g., Fire/Police Chiefs, local Mayors), Oracle Federal Al advisors, and
national security liaison officers (e.g.,, USCYBERCOM).

e This ensures Al deployment is tiered, community-supervised, and nationally
synchronized—avoiding unregulated proliferation or institutional misuse.

Stargate establishes a first-of-its-kind blueprint for constitutional AGI deployment in the public
domain. It fuses military-grade intelligence infrastructure with civic mission objectives,
creating an extensible backbone for:

e Autonomous water/fire infrastructure management (e.g., dam load balancing, desalination
flow)

e Predictive policing and community violence prevention (via behavioral analytics)

e Universal healthcare access with risk-based Al triage and life support modeling

e Legal systems reform through real-time transparency and decision traceability

e Emergency simulations and scenario training in VR for police/fire using Oracle VR stack
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By activating Stargate at the intersection of Al, constitutional governance, and public sector
resiliency, this initiative redefines how government systems serve and protect in a post-crisis,
Al-integrated future—starting with South Pasadena and expanding to global public safety and
health systems.

Here’s a polished and research-backed articulation of how the Stargate Rollout
Strategy aligns with the mission and visionary goals of key agencies and stakeholders in
Los Angeles County — starting with South Pasadena and cascading into broader
County agencies:

Alignment with Stakeholder Mission & Vision

1. Los Angeles County (County Strategic Plan 2024-2030)

e Mission Alignment: Stargate enables inter-departmental collaboration across
health, public safety, housing, and justice, directly contributing to the County’s mission
of “superior services ... measurably improving the quality of life for people and
communities of Los Angeles County” (LA County Public Works, Los Angeles County).

e Vision & Values Fit: Through equitable Al tools, community-engaged governance, and
accessible services across languages and platforms, Stargate advances a culture of
integrity, inclusivity, compassion, and equity (Los Angeles County).

e North Star 3 (“Realize tomorrow’s government today”): Stargate embodies
innovative, transparent, data-driven civic infrastructure aligned with the County’s goal to
be fiscally responsible while modernizing services (Los Angeles County).

2. Health Services - Los Angeles County

e Public Health & Equity: The platform enhances risk modeling, access to community
health data, and upholds standards such as HIPAA compliance. It aligns with LA Health
Services’ goal of providing integrated, cost-effective care of the whole patient and
driving continuous innovation (Health Services Los Angeles County).

e Tech-Enabled Impact: By deploying Al triage, analytics pipelines, and outcome-based
feedback loops, Stargate contributes to the Health Services value of being innovative,
accountable, and high-performing (Health Services Los Angeles County).

3. South Pasadena City Government

e Service Efficiency & Community Engagement: Stargate’s citizen-consent activation
aligns with the city’s commitment to open, responsive government, community
participation, and customer-friendly service (southpasadenaca.gov).

e Preservation Through Modernization: While protecting South Pasadena’s historic
character and small-town identity, Stargate introduces modern infrastructure
resilience—enhancing quality of life while respecting local sensibilities
(southpasadenaca.gov).

4. Department of Human Relations - LA County

e Equity & Justice Principles: As the Stargate system prioritizes transparency, non-
discrimination, and public consent, it aligns with the Department of Human Relations’
mission to transform inequity into justice and prejudice into acceptance, fostering
human dignity and inclusion for historically marginalized populations.
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¢ Collaborative & Community-Based Implementation: The proposal’s participatory
governance model reflects the DHR’s emphasis on cooperation, conflict resolution, and
community-informed policy design .

5. LA County Planning & Public Works

¢ Equitable Infrastructure & Resilience: By integrating planning data, telemetry, and
predictive analytics into civic systems, Stargate supports the County’s goals around
resiliency, sustainability, and equitable access, particularly in under-resourced areas
(LA County Public Works).

e Innovation & Data-Driven Governance: The system’s reliance on interoperable
ontologies and real-time infrastructure data reinforces Planning’s commitment to
innovative, equitable, and transparent service delivery (planning.lacounty.gov, LA

County Public Works).
Summary Table

T Key Alignment Area How Stargate Supports It
Stakeholder
LA County (Strategic [Equitable, collaborative, transparent civic [Federated Al systems for public
Plan) services health, justice & safety

: Integrated care, innovation—whole Al triage, predictive public
i [l Saviies patient focus health dashboards

Community-centric service; preserving |Consent-first rollout; resilient

h P i : ; .
South Pasadena City local identity small-town infrastructure

Ethical Al with bias mitigation,

County Dept. Human .. . .
ty Dep Justice, inclusion, community engagement

Relations citizen consent flows
. Equity-centred infrastructure, . .
County Planning & quity . . Predictive GIS, integrated
] sustainable design, data-informed . -
Public Works planning and resilience models

planning

By closely aligning with these mission-driven agencies, the Stargate Rollout Strategy not only
meets operational and technological needs—it propels mission fulfillment via equity-first,
scalable civic innovation grounded in trust, transparency, and citizen empowerment.
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CURRENT STATE ANALYSIS
Description of Existing Capabilities or Lack Thereof

Most public sector infrastructure in Los Angeles County—including fire departments, health
agencies, court systems, and urban utilities—operates on legacy, siloed IT frameworks with
minimal integration across domains. Critical agencies such as South Pasadena Fire and Police
Departments rely on basic incident logging tools, non-standardized dispatch systems, and
isolated data repositories. These systems typically lack the ability to perform real-time data
fusion, predictive analytics, or autonomous decision orchestration.

Key limitations include:

e No integration of geospatial, behavioral, and 10T telemetry across public safety, health,
and infrastructure systems.

o Absence of GPU-accelerated compute environments capable of running AI/ML models for
scenario simulation or dynamic threat modeling.

e Limited or no access to federated data systems that allow inter-agency coordination or
longitudinal case tracking (e.g., from healthcare to family court).

Additionally, while Oracle Cloud Infrastructure (OCI), Azure Government Cloud, and Google Cloud
Public Sector platforms are available, their deployment is fragmented and not embedded in
operational workflows for emergency services, civil courts, or municipal utilities.

Challenges or Inefficiencies in the Current Approach

The current approach to emergency response, public service delivery, and healthcare
intervention is fundamentally reactive and data-poor, leading to avoidable delays,
administrative duplication, and mission-critical blind spots.

e Operational Latency: First responders lack automated risk scoring, weather-adjusted
routing, or Al-aided triage decisioning at the point of contact. This increases response
time and reduces mission efficacy.

e Data Incompatibility: Multiple agencies maintain incompatible schemas and data
standards (e.g., non-normalized patient records, proprietary CAD/RMS systems),
preventing the creation of a unified operational picture.

¢ Manual Coordination: Case collaboration between fire departments, health services,
courts, and utility providers often involves faxed documents, hand-delivered court orders,
and siloed case management platforms.

e No Systemic Feedback Loop: There is no infrastructure to incorporate incident
outcomes back into the planning models, meaning thatlessons learned from fires, hospital
admissions, or civil unrest are not systematically absorbed or simulated.

These inefficiencies erode both cost-effectiveness and public trust while increasing human and
environmental risk in high-vulnerability zones like Altadena and South Pasadena.
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Gaps in Readiness or Technical Enablement

Despite the availability of next-generation cloud platforms, edge computing hardware, and Al
capabilities, there is a significant capability-implementation gap within local and county-level
agencies:

e Zero Trust Architecture (ZTA) Non-Compliance: Most current systems do not meet
NIST 800-207 or Executive Order 14028 compliance for cybersecurity in cloud-native
environments.

¢ No Unified Identity Layer: Lack of support for decentralized identity (DID) or single
sign-on across agencies prevents citizens and staff from having secure, verifiable access
to services.

¢ Absence of AGI-Compatible Infrastructure: No current facility in the region is equipped
to host AGI training or inference operations using high-bandwidth, low-latency
infrastructure (e.g., RDMA, InfiniBand, or NVIDIA TensorCore clusters).

e Lack of Interoperable Ontologies: There are no deployed ontology models across
health, justice, education, and civil engineering domains that would support federated
reasoning or cross-sector data modeling.

e Minimal AI Governance Readiness: Agencies have not adopted policy enforcement
engines (e.g., Oracle Policy Automation, Open Policy Agent) to dynamically encode legal
frameworks and behavioral compliance into operational workflows.

Regulatory or Operational Pain Points

Deploying intelligent infrastructure in the public sector is constrained by fragmented regulatory
oversight, insufficient funding cycles, and risk-averse procurement models.

e Data Privacy Fragmentation: Federal (HIPAA, FISMA), state (CCPA/CPRA), and agency-
specific data handling regulations often conflict or are not mapped to a unified data access
control framework, creating legal bottlenecks for system interoperability.

e Lack of Al Use Policy: There is no standardized policy architecture for acceptable use of
Al within fire, health, or judiciary systems—resulting in underutilization of existing cloud
licenses and defensive procurement postures.

¢ Workforce Credentialing and Role-Based Access: No established RBAC frameworks
exist for multi-agency Al systems, hindering secure collaboration across roles such as fire
captains, ER nurses, caseworkers, and civil judges.

e Procurement Lock-in Risks: Agencies are hesitant to adopt advanced systems due to
past experiences with vendor lock-in and multi-year ERP/CAD system failures that lacked
operational flexibility or scalability.

e Citizen Consent Mechanisms: Operational systems lack secure, decentralized consent
mechanisms that would allow for citizen enrollment in Al-driven life-support systems
without violating constitutional or privacy rights.

In sum, the current technical state of civic infrastructure is not merely underdeveloped—it is
architecturally incompatible with the demands of climate resilience, Al adoption, and 21st-
century governance. The Stargate Rollout Strategy seeks to address these deficiencies by creating
a federated Al mesh that complies with national security standards, respects local governance
principles, and integrates natively with existing infrastructure while introducing new Al-first
capabilities under direct community oversight.
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PROPOSED STARGATE ROLLOUT STRATEGY

The Stargate Rollout Strategy envisions the deployment of a federated, Al-native civic
infrastructure fabric that integrates real-time analytics, predictive modeling, autonomous
orchestration, and constitutional policy logic across municipal, county, state, and federal public
service domains. The system is designed to deliver life-critical Al functionality—such as
emergency management, public health diagnostics, behavioral risk analysis, and infrastructure
optimization—to first responders, government officials, and citizens through a secure, scalable,
and citizen-consented artificial general intelligence (AGI) architecture.

At its core, Stargate is a civil-military grade Al life support system powered by Oracle Cloud
Infrastructure (OCI) and designed to interface with multiple public sector systems in
compliance with FedRAMP High, DISA IL6, and FISMA security standards.

Strategic Objectives

1. Operationalize Al for Life-Support and Public Safety

e Deploy a modular Al architecture capable of supporting fire prevention, healthcare
diagnostics, family court analytics, and climate resilience by fusing geospatial,
behavioral, and institutional data streams.

e Enable real-time intervention scenarios such as wildfire path prediction, triage
recommendation engines, water pressure routing, and predictive court ruling
simulations.

2. Establish Federated Al Governance Framework

e Build a multi-jurisdictional Al policy control plane to encode constitutional, municipal,
and institutional logic into machine-readable policies via tools like Oracle Policy
Automation (OPA) and OPA Gateway APIs.

e Ensure all decision pathways are compliant with U.S. civil liberties (due process, equal
protection, and HIPAA/FERPA/CCPA).

3. Initiate Pilot Rollout in High-Risk Urban Sectors

e Launch the first instance of Stargate Al in South Pasadena, targeting fire and police
departments, public health interfaces, and citizen enrollment services. This serves as a
testbed for multi-modal AGI training, performance telemetry, and community consent
protocols.

e Apply Al-based simulations (using Oracle VR and WhyFire.com) to model emergency
response in high-wind wildfire scenarios, water rationing failures, and mass displacement
events.

4. Engineer Interoperable, Zero-Trust Al Infrastructure

¢ Deploy Stargate infrastructure using OCI’'s bare-metal GPU instances, RDMA-enabled
virtual networks, and high-throughput object storage to support real-time
inferencing, multi-agent reasoning, and secure federation of sensitive data.

e Integrate Zero Trust Architecture (ZTA) principles as defined in NIST SP 800-207, with
full telemetry, identity-aware proxying, and least-privilege access controls.
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5. Advance Data Sovereignty and Public Sector Digital Infrastructure

Build digitally sovereign nodes under municipal and state-level control that can operate
independently of foreign or private cloud vendors, ensuring that mission-critical data
(fire telemetry, family court rulings, citizen health analytics) remains under public
jurisdiction.

Facilitate regional data mesh capabilities for multi-agency, cross-domain
collaboration, ensuring high-resilience access to analytics regardless of network latency
or cloud outages.

6. Promote Citizen Engagement and Consent-Driven Al Activation

Implement Decentralized Identifier (DID) and Verifiable Credential (VC) frameworks
so citizens can opt-in to services such as health Al, justice optimization, or emergency
alert routing while maintaining full control over personal data.

Develop lightweight, mobile-accessible Stargate Enrollment Interfaces for use at public
libraries, DMV centers, city halls, and court facilities.

7. Prepare for Space-Era Infrastructure and Global Expansion

Engineer Al systems compatible with lunar and Martian deployments, using South
Pasadena and Altadena as terrestrial prototypes for autonomous infrastructure
management, portable life support systems, and robotic construction orchestration
(Crystal Land Phase II).

Align domestic rollout with strategic defense partnerships (e.g., USCYBERCOM, Space
Force, JPL/NASA, and Five Eyes Alliance) for eventual planetary and off-planet
application.

Rollout Objectives Summary Table

Unsolicited Proposal
Stargate Rollout Strategy

Objective Tactical Deliverables Stakeholders

Al Life Support AGI modules for fire risk modeling, triage, |South Pasadena Fire/Police,
Systems court analytics Kaiser Permanente

Al Policy OPA rulesets aligned to local /federal policy [DOJ, CDC, LA Courts, County
Governance frameworks Supervisors

Federated OCI-based, GPU-accelerated, air-gapped AGI |Oracle, LA Dept of IT,
Infrastructure environments USCYBERCOM

Zero Trust Security

NIST 800-207 compliant deployments, MFA,
telemetry, policy-based segmentation

DHS, FEMA, CISA

Citizen Al
Enrollment

Mobile DID/VC interfaces, multilingual Ul,
transparency dashboards

Public Safety Commission,
Schools, Libraries

Inter-agency Al Data
Mesh

Ontology alignment, public sector data lake,
REST/SOAP interoperability

LA DHS, LA Sheriff, LADWP

Planetary
Infrastructure R&D

Tunnel-boring robots, fusion desalination

units, digital twin of Martian colony

NASA, Planetary Society,
Caltech, JPL

By anchoring the Stargate vision in the real-world pain points of civic systems—from fire risk
and family court strain to healthcare inequity—the strategy aims to leapfrog traditional IT
modernization efforts with a future-ready, AGI-embedded infrastructure fabric. With the
successful completion of Phase I in South Pasadena, this model can be scaled across Los Angeles
County, nationwide public agencies, and ultimately, global Al-for-government partnerships.
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High-Level Phased Rollout Plan

The Stargate Rollout Strategy is designed as a three-phase initiative, aligned with stakeholder
consent, funding release, and geopolitical readiness. The phases are technically and operationally
sequenced to ensure scalability, real-time telemetry integration, Al lifecycle optimization, and
regulatory compliance.

The plan reflects stakeholder input from the South Pasadena Public Safety Commission, City
Council, and Fire and Police Departments, and is synchronized with a proposed federal fund
release of $238.5 billion in six tranches beginning August 1, 2025. The final deployment target
for initial operational capability is October 1, 2025, in South Pasadena.

Phase 1: Concept Validation / Proof of Value (August 1 - September 30, 2025)

Objective: Establish proof-of-value (PoV) infrastructure for general intelligence
applications within civic and emergency systems using controlled, monitored prototypes.

Key Activities:

e Standup of Stargate Alpha Environment in South Pasadena, hosted on Oracle Cloud
Infrastructure (OCI) with GPU-accelerated nodes, IL6 data zoning, and full observability
telemetry stack.

¢ Onboarding of Public Safety Stakeholders: Fire Chief Greg Lloyd and Police Chief Brian
Solinsky to participate in direct capability demonstrations of AGI performance under live
municipal data feeds.

o Test Use Cases:

o Wildfire path prediction and water reserve pressurization (Altadena fire
resilience modeling)
Real-time AGI-enabled dispatch simulation for fire and emergency response

o Behavioral modeling for public safety and crisis diffusion (Dr. Martin Luther King
Al model)

o Life support diagnostics for VA integration (Colin M. Campbell Jr. as test case)

¢ Consent Acquisition & Policy Demonstrations: Citizens and government personnel
voluntarily opt-in using Decentralized Identifier (DID) and Verifiable Credential (VC)
systems.

Technical Deliverables:
e Deployment of AGI prototypes “Geronimo” (diagnostics), “Sacagawea” (evacuation
planning), and “KamalaCare” (health triage)
e Geofenced test bed built for South Pasadena Fire & Police, with integrations to
WhyFire.com VR simulation tools
e Demonstration of Al policy engines using Oracle Policy Automation (OPA)

Milestone:

¢ Full consented deployment approval from Fire/Police chiefs, City Council, and Mayor
Braun, validating PoV by September 30, 2025

Phase 2: Platform Deployment & Systems Integration (October 1 - January 31, 2026)
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Objective: Transition PoV systems to full-stack production environments, integrate cross-
agency data, and activate real-time AGI services for mission-critical functions.

Key Activities:

¢ Production Hardening of Stargate Mesh Infrastructure using OCI Sovereign Cloud,
multi-region backup, and GPU federation
e Inter-agency Data Fabric Integration:
o Connect to Pasadena Water and Power, LADWP, CalFire, and CalTrans for utility
telemetry
o Health data streams linked to Kaiser Permanente (Pasadena Foothill, Moanalua
Medical Center, Baldwin Park) for triage and diagnostics
o Case workflow synchronization with LA County Family Court, DCFS, and VA
systems
e Al Tooling Activation:
o VRtraining platforms for wildfire evacuation (WhyFire.com + Oculus + Oracle VR)
o Real-time feedback loop with South Pasadena High School, SP Library, YMCA, and
Sons of Liberty (SAR)
e Infrastructure Build:
o Initiation of desalination system pipeline to Devil's Gate Dam
o Water reserve installations for Altadena, integrated with fire infrastructure
telemetry
o Kickoff of 710 Freeway Underground “BIG DIG” plan with smart tunnel routing

Milestone:

o Full AGI operational capability activated across South Pasadena and initial Kaiser
Permanente integration sites by January 31, 2026

Phase 3: Scale-Up and Cross-Agency Deployment (January 31 - February, 2026 and
Beyond)

Objective: Expand Stargate’s general intelligence infrastructure to regional, national, and
allied international partners using secure deployment playbooks.

Key Activities:

¢ LA County-Wide Expansion:
o Enrollment of Altadena, Pasadena, and greater LA County public safety
departments
o Integration with LA County Planning, Public Works, and Health Services
o Enhanced AGI modeling for judicial oversight, including family courts and racism
adjudication models (e.g., Joel Lofton’s bench)
e International Partnerships:
o Launch in Hawaii (October 2025) — University of Hawaii, Kamehameha
Foundation, native sovereignty risk modeling
o Charlottesville, VA (November 2025) — UVA Medical Center, Sheriff James
Brown
o Queensland, Australia (December 2025) — Police and Coroner’s Al pilot with
Fiona Hinselwood
o Israel (February 2026) — Coast Guard/Defense Intelligence modeling
e Phase II: Crystal Land Initiative Kickoff:
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o Begin prototyping of Al-powered tunnel boring machines (TBMs) for Martian
infrastructure

o Engage JPL/NASA/Caltech for orbital infrastructure simulation

o Collaborate with SoftBank and TSMC for a $1 Trillion domestic Al hardware
complex (Crystal Land Arizona)

Technical Objectives:
e Stand up federated OCI nodes in secure zones (international and military-tolerant)
¢ Release mobile Al enrollment interfaces to international first responders

e Embed AGI feedback learning from domestic testbeds into next-generation Al governance
models

Milestone:

e First international AGI deployment active by February 1, 2026, with continuous
rollout through 2027+

Funding-Linked Execution Cadence

Date Event Funding Milestone
Sept 1, Inltl_al PoV funding released; Stargate Alpha $39.75B Tranche 1
2025 begins

Nov 1, 2025 |South Pasadena full deployment & live UAT Tranches 2-3

Dec 2025 |Hawaii, VA, Queensland rollout begins Tranches 4-5

Jan 2026 ;?e(;ounty-wﬂe onboarding & international Tranche 6

Crystal Land Phase II (2027-

Dec 2026+ |Global expansion, Moon/Mars deployment 2030)

The Stargate rollout plan is tightly coupled to federal funding flows, jurisdictional consent, and
mission scope expansion. By sequencing deployment in this structured, test-driven manner,
Stargate ensures measurable impact, community oversight, and infrastructure readiness—
from neighborhood fire zones to lunar infrastructure nodes.
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PRIORITIZED USE CASES OR MISSION-CRITICAL
APPLICATIONS

The Stargate Rollout Strategy is designed to target mission-critical public sector failures that
have repeatedly resulted in preventable harm, systemic inefficiencies, and inter-agency
blind spots. These high-priority use cases were identified through lived experience, stakeholder
interviews, and retrospective analysis of past crises in South Pasadena, Altadena, Los Angeles
County, and selected international jurisdictions.

Each use case represents a category of risk where traditional infrastructure has failed due to
siloed data, absence of intelligent automation, and lack of operational transparency. Stargate’s Al-
first architecture, federated governance model, and verifiable consent mechanisms are
engineered to address these gaps at speed and scale.

1. Fire Prevention and Emergency Evacuation (South Pasadena / Altadena)

Problem: Repeated fire risks in Altadena and surrounding wildland-urban interface zones are
intensified by inadequate predictive modeling, water reserve mismanagement, and fragmented
coordination between agencies.

Stargate Application:

e Deployment of AGI-driven wildfire prediction engines using meteorological,
vegetation, and incident telemetry (via WhyFire.com, UAV, and VR simulations).

e Real-time water pressure and routing control for firefighter support (linked to Pasadena
Water & Power and Devil's Gate Dam reserves).

e Al-powered evacuation simulation and personalized route generation delivered to
citizens and schools through Stargate mobile node.

e Integration with Fire Chief Greg Lloyd’s operational systems and real-time decision
dashboards.

Outcome: Increased life preservation, reduction in structure loss, and improved mutual aid
coordination through dynamic resource allocation.

2. Al-Based Healthcare Diagnostics and Triaging

Problem: Health systems (e.g., Kaiser Permanente, VA, and LA County Health) face high
caseloads, delayed diagnostic cycles, and disconnected patient records—especially affecting
veterans, unhoused populations, and individuals flagged for behavioral risk.

Stargate Application:

e Real-time AGl-enabled health diagnostics assistant ("Geronimo"), capable of providing
triage recommendations, risk scoring, and referral logic.

e Direct integration with Kaiser Permanente’s EHR systems in Baldwin Park, Moanalua,
and Foothill facilities.

e Secure, encrypted exchange of federated patient records using HIPAA-compliant DIDs
and VCs.

e Pilot deployment for veterans like Colin M. Campbell Jr., with telemetry from home
devices, wearable sensors, and behavioral pattern data.
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Outcome: Reduction in preventable deaths, streamlined access to care, early behavioral risk
detection, and high-confidence clinical support for physicians.

3. Family Court Oversight and Child Welfare Protection

Problem: Systemic failure in tracking, adjudicating, and resolving child welfare cases—
particularly when involving inter-agency transfers (e.g., DCFS, family courts, law enforcement) —
has led to neglect, trauma, and institutional abuse.

Stargate Application:

e Al-driven case reasoning engine ("Eye of Providence") that ingests historical court
orders, school performance data, and behavioral markers to identify children at risk.

e C(Cross-domain integration with LA County Family Courts, South Pasadena PD, schools,
and healthcare providers.

¢ Embedding of constitutional logic (due process, parental rights, privacy rights) into the
Al adjudication module via Oracle Policy Automation (OPA).

e Use of historical cases (e.g., Jessica Gutierrez, Joel Lofton’s courtroom) to build Al training
datasets and bias audits.

Outcome: Enhanced transparency, bias-resistant decisions, family preservation support, and
reduction in systemic abuse across the foster and judicial systems.

4. Behavioral Health Crisis De-escalation and Predictive Policing

Problem: Individuals in mental health crises are often criminalized due to lack of pre-incident
behavioral modeling, leading to violent outcomes and misallocation of police resources.

Stargate Application:

e Use of Al behavioural risk models trained on non-identifying citizen data to detect
patterns of emerging crises.

e Real-time alerts to South Pasadena Police Department (Chief Brian Solinsky) for
informed, non-lethal interventions.

e Inclusion of community leaders, clinicians, and spiritual advisors (e.g., YMCA, local
pastors, Sons of the American Revolution) in intervention protocols.

¢ In-vehicle AGI co-pilot assists officers with de-escalation tactics and constitutional
response prompts.

Outcome: Reduction in use-of-force incidents, improved mental health referrals, and elevated
trust between police and communities.

5. Sovereign Water Infrastructure and Climate Resilience

Problem: LA County’s critical water systems are aging, overtaxed, and not optimized for extreme
climate events, fire response, or population displacement scenarios.

Stargate Application:

e Real-time water infrastructure telemetry collected from Pasadena Water and Power,
Devil’s Gate Dam, and future desalination pipelines.
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e Predictive AGI modeling for pressure surge management, drought triage, and
evacuation-linked reservoir optimization.

e Integration with infrastructure projects like the 710 Freeway Underground “Big Dig”,
coordinated with tunneling Al and geospatial risk heat maps.

Outcome: Proactive management of water pressure and flow, protection of critical
infrastructure, and regional resilience in disaster conditions.

6. Civic Enrollment, Trust Infrastructure, and Digital Sovereignty

Problem: Citizens lack visibility into how data is used across government systems, and there is
no unified interface for opting into Al-assisted services or asserting data rights.

Stargate Application:

¢ Deployment of public-facing enrollment portals using DID/VC architecture at libraries,
schools, city halls, and hospitals.

¢ C(itizens choose whether to opt into Al-assisted services such as diagnostics, emergency
alerting, or court case assistance.

e Transparent Al decision logs, citizen notification tools, and immutable audit trails for
every Stargate decision.

e Special access policies for historically marginalized groups (e.g., veterans, Pacific Islander
communities, LGBTQ+ youth, formerly incarcerated).

Outcome: Increased transparency, ethical Al adoption, and digital sovereignty for every resident,
especially the most vulnerable.

These prioritized use cases represent Stargate’s Tier-1 operational focus, selected not only for
impact potential but also for their alignment with agency missions, public safety imperatives, and
constitutional governance. The system's modular design ensures that each domain can be
activated independently or integrated into broader municipal, regional, and international
infrastructure deployments.
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SOLUTION ARCHITECTURE & TECHNOLOGY
STACK

The Stargate Oracle platform is architected as a federated, Al-native civil infrastructure
purpose-built for mission-critical public safety, healthcare, governance, and disaster resilience.
Designed to be deployable across on-premises, cloud, and hybrid environments, it is built atop
Oracle Cloud Infrastructure (OCI) with integration pathways into legacy systems, modern
EHRs, VR/AR simulation platforms, and edge environments such as emergency vehicles,
wearable devices, and lunar habitats.

The system emphasizes real-time inferencing, predictive modeling, and ethical reasoning,
supported by sovereign digital identity, decentralized data control, and compliance with the
Federal Risk and Authorization Management Program (FedRAMP High), FISMA, and Zero
Trust Architecture (ZTA) as defined by NIST SP 800-207.

The platform is tailored by roles, responsibilities, location, and citizenship, and deployed
through the operational framework of the 57th Information Aggressor Squadron. This
architecture supports the development of Stargate Life-Support using Oracle Cloud
Infrastructure (OCI) as its primary compute backbone. To incentivize engagement and reinforce
sovereign digital control, the system integrates a financial rewards layer implemented via
Oracle Blockchain, Oracle E-Business Suite (General Ledger, Accounts Payable, Accounts
Receivable), and end-to-end treasury operations. All financial operations for Adapps Inc. will be
conducted through Bank of America, leveraging its existing Al capabilities via C3.ai—a platform
Colin M. Campbell III previously supported during the Bank of America and NationsBank merger
in 2001. This design enables secure, intelligent, and financially integrated deployment of AGI
across critical public and interplanetary infrastructure domains.

A. Technical Blueprint: Hybrid Cloud Architecture

The Stargate solution is structured in three operational layers:

1. Core Processing Fabric (Cloud)

o Built on Oracle Cloud Infrastructure (OCI) with bare-metal GPU support, low-
latency networking, sovereign cloud partitioning, and high-throughput object storage.

o Additional satellite workloads (for simulation and telemetry ingestion) can run on
AWS, Azure, or IBM Cloud nodes as needed, provided FedRAMP authorization levels
are met.

2. Edge Intelligence Mesh (On-Prem)

o Deployed across municipal fire stations, hospitals (e.g., Kaiser Permanente), school
networks, and courtrooms using air-gapped nodes with Stargate Al inference
models for triage, dispatch, and citizen engagement.

o Portable and ruggedized units may be fielded in high-risk zones (e.g., Altadena
wildfire corridors) for rapid setup of life-support decision networks.

3. Mobile & Space-Ready Nodes (Hybrid / Experimental)

o Future deployments are envisioned in orbital or extraterrestrial scenarios (Moon,
Mars), with compatibility for JPL, NASA, and Planetary Society hardware
requirements, including tunnel-boring robotics and AGI-powered life-support
diagnostics.
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B. Core Components

1. Ancient Knowledge Repository

A secured, distributed knowledge system aggregating institutional records, legal precedent,
telemetry, community input, and historical insight. Powered by:

¢ Autonomous Data Warehouse (Oracle)

e Oracle Blockchain for immutable records

¢ Distributed Ledger Technology (DLT) to ensure multi-agency data integrity
e Open-source document archives (FEMA, NARA, state-level courts)

2. Hyper-Dimensional Processing Unit

The Stargate’s analytic engine is a massively parallel compute environment capable of
executing multi-agent simulations, quantum scenario modeling, and life-preservation logic.

e NVIDIA H100 GPU Clusters

¢ Quantum-ready framework placeholder (e.g., lonQ, Rigetti) for future upgrade

e Powered by advanced AGI models developed with TensorFlow, PyTorch, and Oracle’s
Fusion Analytics platform

3. Predictive Algorithms & Intelligence Models

e Behavioral analysis for public safety and social service alerts

e (Climate risk models for fire path and utility surge prediction

e AGI modules (e.g., “Geronimo,” “KamalaCare,” “Eye of Providence”) tailored to verticals
like triage, justice, and crisis prevention

e Tools: Oracle AutoML, HuggingFace Transformers, scikit-learn, WhyFire.com VR
simulation Al

» o«

4. Intuitive Interface Layer
Multi-modal, accessible, and immersive interaction layer:

¢ Holographic Dashboards (Oracle VR + Oculus)

e Secure Mobile Portals for citizen enrollment using Decentralized Identifiers (DIDs)
and Verifiable Credentials (VCs)

e Future integration of neural interfaces (experimental) for clinical or astronaut use cases

e  Multi-lingual voice and gesture support, ADA-compliant

C. Data Governance & Privacy Safeqguards

The Stargate system is governed by a federated consent model grounded in U.S. constitutional
values and modern data privacy laws.

e Full compliance with HIPAA, FERPA, CCPA, and GDPR (for international nodes)
e DID/VC-based personal data control, enabling opt-in, selective disclosure, and
revocable consent

e Role-based access control (RBAC) and policy logic encoded via Oracle Policy
Automation (OPA)
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e Immutable data logs for Al decisions via blockchain registry
¢ Community-specific governance councils for local calibration and oversight

D. Security Architecture

The platform implements Zero Trust Security Architecture at all tiers:

e ZTA Principles:
o Identity-centric access
o Least privilege enforcement
o Continuous telemetry and threat scoring
e Security Tools & Frameworks:
o Oracle Cloud Guard, OCI Identity & Access Management
o NIST SP 800-207, CISA Zero Trust Maturity Model
o Endpoint monitoring with CrowdStrike and Oracle Ksplice
o Optional post-quantum encryption modules for future-readiness

All infrastructure components must achieve or inherit FedRAMP High or DISA IL6 compliance

prior to activation. Security event telemetry is aggregated in a unified threat intelligence
dashboard, allowing for continuous evaluation of operational integrity across federated nodes.

E. Tools, Platforms, and Frameworks

Layer Technology

Cloud Infrastructure |Oracle Cloud Infrastructure (OCI), AWS GovCloud, Azure Government
Al/ML Development {TensorFlow, PyTorch, Oracle AutoML, HuggingFace, Fusion Analytics
Data Orchestration |Apache Kafka, Oracle GoldenGate, REST/SOAP APIs

Infrastructure-as-
Code

Distributed Storage |Oracle Object Storage, Hadoop HDFS, IPFS (optional)
Blockchain & Ledger |Oracle Blockchain Platform, Hyperledger Fabric
Network Security SDN/NFV, VPN-over-5G, Post-Quantum Encryption (Pilot)

User Identity &
Access

Terraform, OCI Resource Manager

OCI IAM, Decentralized Identifiers (DIDs), Verifiable Credentials (VCs)

Oracle E-Business Suite (General Ledger, AP, AR), Oracle Financials, Bank

Femeel Sitsls of America (C3.ai integration)

Compliance &

FedRAMP, FISMA, HIPAA, FERPA, NIST 800-53, Oracle Cloud Guard
Telemetry

E Ethical, Energy, and Resilience Considerations

¢ Bias & Accountability: All Al systems undergo explainability analysis, bias auditing, and
adversarial simulation testing to prevent discriminatory outputs.

o Energy Efficiency: OCI data centers utilize green-certified energy where possible; future
infrastructure nodes aim to use solar, geothermal, or ZPM-aligned technologies.

¢ Redundancy: Each Stargate node supports autonomous fallback and local recovery,
enabling functionality even during fiber cuts, cloud outages, or mass displacement.
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G. Future-Ready Extensions

Stargate’s architecture is modular by design. It is built to:

e Scale horizontally across counties, states, and allied nations

e Deploy to orbital stations or Martian regolith via JPL and Caltech partnerships

¢ Integrate quantum cryptography and neural-class interface modules

e Train future Al leaders in public institutions like Hillsdale College, University of Hawaii,
and UVA

This blueprint not only advances Oracle's vision of civil AGI but also establishes Stargate as the
Al nerve center for sovereign infrastructure, human survival, and interplanetary stewardship.
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IMPLEMENTATION ROADMAP

This roadmap outlines the key phases, dependencies, resource needs, governance, and change-management strategies required for successful Stargate
deployment. Milestones are tied to funding availability, stakeholder approvals, and evolving technical requirements, driven by the Alpha Team's sign-
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off process.
Phase-wise Milestone Schedule
Mil n . .. . Plann .
estone Description Responsible Stakeholder(s) a e.d Demo & Sign-off
# Completion

1 Gov. Ne""sf"_n signs SB-896 (Al California Legislature, Governor Newsom (30 Sep 2024 Validation from legislative
Accountability Act) counsel
LA Co. Fire requests evacuation LA County Fire Department (Anthony Fire Chief sign-off on PoV

2 : 21]Jan 2025 )
database modeling Marrone) scenario
County Supervisors prioritize fire- . L

3 e e LA Board of Supervisors (Kathryn Barger) (21 Jan 2025 Supervisorial endorsement

4 Presidential & Oracle Stargate Oval Office, Oracle, Secret Service 21 Jan 2025 Pohcy approval from national
announcement / medical data clause security team
Adapps Inc. submits budget proposal . . Initial secured funding and

5 for $238.5B Colin Campbell / LA Board of Supervisors |21 Jan 2025 e

6 South Pasade.na.Clty Council & Public SP City Council, Fire & Police Chiefs Q1 2025 Formal cons.ent
Safety Commission consent documentation

7 .Launch of Pov .pllOt model & Adapps Inc., SP Fire/Police, Oracle Federal |Oct 2025 Alpha Te.am sign-off on PoV
infrastructure in South Pasadena completion

8 AGI Pilot Go-Live (South Pasadena) Alpha Team + Adapps Nov 2025 Public launc.h and

demonstration

System integration with Kaiser Adapps Inc., KP IT, LA County Health & Live operational capability in

9 . Dec 2025
Permanente & LA County agencies Courts LA ecosystems

10 International pilot rollout: Hawaii, VA, |Adapps Inc., University of Hawaii, UVA Feb 2026 Alpha Team sign-off on cross-
Queensland, Israel Medical, Queensland/Israel teams jurisdiction rollout
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Dependencies & Risks

¢ Funding Tranches: Alignment of milestones to funding release dates—especially Tranche
1 (August 1, 2025) enabling PoV setup.

e Consent: Citizen and institutional consent (via DID/VC framework) essential before live
data modeling or deployment.

e Interagency Data Access: Agreements with LADWP, CalFire, County Court, Kaiser
Permanente, DCFS.

e Security Clearance: Coordination with Secret Service and USCYBERCOM for national-
level AGI safeguards.

Resource & Infrastructure Estimates

Personnel (Phase 1 PoV):
e ~5FTEs in data engineering & Al model development
e ~3FTEs in policy engineering and OPA rule authoring
e ~2 project managers / stakeholder coordinators

Hardware & Cloud:
e OCI bare-metal GPU cluster (H100 or equivalent)
e Edge nodes at SP Fire, Police, YMCA, Schools
e Backup and disaster node for high-availability

Vendor Support:
e Oracle (infrastructure, blockchain, policy automation)
e  WhyFire.com simulation platform integration
e UCLA/Caltech for climate simulation models

Financial Infrastructure:
e Oracle Blockchain ledger nodes
e ERP modules: General Ledger, AP/AR, Financials in Adapps setup
e Bank-of-America/C3.ai fintech integration

Governance & Oversight Model

e Alpha Team Oversight: Comprised of South Pasadena Fire Chief, Police Chief, City
Council representatives, President's Chief of Staff (Susie Wiles), Oracle Federal Al
advisors, and Intelligence /Security liaison officers.

e Review & Sign-off Gates: Each requirement must receive explicit approval from the
Alpha Team before advancing to next phase (e.g., pilot acceptance, public demonstrations,
expansion).

e Community Input: Local governance groups including the Public Safety Commission,
South Pasadena City Council, Kiwanis, Sons of Liberty (SAR), Library Commission, YMCA,
and neighborhood institutions will review progress and contribute feedback.

Change Management Approach

1. Stakeholder Workshops: Initial alignment sessions with public safety officials, city
leadership, and campaign teams.

2. Agile Iterative Delivery: Bi-weekly sprint cycles with prototype demos and refinements
governed by Alpha Team sign-off.
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3. PilotUser Training & Onboarding: Workshops for first responders, city administrators,
teachers, and volunteers in South Pasadena.

4. Public Transparency Portal: A live dashboard tracking consent adoption, Al decision
logs, and infrastructure build milestones.

5. Feedback Mechanisms: Community surveys, workshops, and an ethics review board to
monitor bias, compliance, and civic impact.

6. Crisis Response Revision Protocol: Post-disaster (fire, pandemic) adaptive review
sessions to modify Al scenarios and update architectural pipelines.

Through this structured roadmap—coupled with multi-stakeholder governance, phased funding
alignment, and agile delivery sweeps—Stargate ensures a responsive, community-anchored, and

technically resilient rollout strategy aligned with both local imperatives and national-scale Al
ambition.
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PILOT STRATEGY / PROOF OF CONCEPT

To validate the core functionality, scalability, and impact of the Stargate Oracle, we propose a
carefully scoped Pilot Program that serves as the system’s Minimum Viable Product (MVP).
The pilot is designed to demonstrate the utility of predictive artificial general intelligence (AGI)
in real-world scenarios—prioritizing use cases such as emergency preparedness, public safety
coordination, healthcare optimization, and civic infrastructure resilience.

This approach ensures that all critical components—from data integration and ethical safeguards
to real-time Al-driven decision support—are tested in a controlled, measurable environment,
with stakeholder involvement and consent protocols at its core. The pilot will also provide the
necessary feedback loops for system refinement, stakeholder confidence-building, and informed
planning for a full-scale deployment.

Minimum Viable Product (MVP) Overview

The MVP will focus on South Pasadena and surrounding communities as the initial testbed,
encompassing:

e Core Deployment Sites: South Pasadena Fire Department, Police Department, YMCA,
local schools (e.g., South Pasadena High), and Kaiser Permanente Pasadena.
e AGI Capabilities: Real-time event simulation (fire, wind, evacuation), emergency
services routing, predictive healthcare triage, and child welfare tracking.
e Oracle Interface: Unified dashboard for city officials, first responders, and healthcare
professionals with secure role-based access.
e Data Sources Integrated:
o Emergency service records
o Health records (via opt-in integration with Kaiser Permanente)
o Geographic and infrastructure data (e.g., flood maps, fire zones)
o Real-time sensor/IoT data where available
¢ Consent System: Verifiable credential-based opt-in model for citizens, modeled on W3C
DID standards.
¢ Incentive Layer: Oracle Blockchain-powered rewards system for authorized users (e.g.,
staff at fire dept,, city volunteers, YMCA coaches) for verified participation and feedback.

Metrics for Success

The pilot’s effectiveness will be evaluated across qualitative and quantitative metrics aligned with
public-sector performance standards and Al ethical benchmarks.

Category Success Metric Target Benchmark
Operational Reduction in emergency response time > 25% improvement over
Efficiency through AGI-guided routing baseline

Predictive Accuracy of fire risk prediction and = 90% predictive alignment
Accuracy healthcare triage by Al engine with real-world outcomes
Consent Number of verified participants in pilot |> 5,000 participants within first
Participation (opt-in) 3 months

Interagency Successful data-sharing workflows across |All core pilot partners
Coordination departments (Fire, Health, City Council) |integrated within 2 months
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. . Percentage of AGI-generated insights with|> 95% traceable decisions via
ALl gl el Sy human-rgadable efplanations i audit/(')crail
Community Satisfaction score from public, city staff, [= 85% satisfaction (via surveys
Feedback and responders and qualitative feedback)
Security Number of security incidents or data Zero breaches or unapproved
Compliance breaches data access
System Uptime Availability of pilot Oracle dashboard ;:r?(')%% uptime over 90-day

Agency Collaboration Required

To ensure the success of the pilot, strategic collaboration and coordination with the following
stakeholders are essential:

e South Pasadena Fire Department & Police Department: For integration of emergency
response data, site-specific AGI simulations, and personnel training.

e City of South Pasadena (Mayor Braun, Public Safety Commission, City Council): For
public engagement, civic policy alignment, and infrastructure access.

e Kaiser Permanente & Healthcare Partners: For medical record sharing (via opt-in),
hospital surge prediction, and primary care integration.

e YMCA South Pasadena & Local Schools: For community outreach, child-safety Al pilots, and
youth engagement programs.

e USSecret Service / Federal Oversight: For AGI safeguard validation, ethics compliance, and
national-level intelligence alignment.

e Oracle Federal & WhyFire.com Simulation Partners: For technical support, cloud
deployment, simulation modeling, and real-time risk analytics.

¢ Ethics & Oversight Boards: Including local representatives from SAR (Sons of the American
Revolution), library boards, clergy, and community leaders for review and civic ethics
engagement.

By demonstrating the viability and social utility of the Stargate Oracle within this localized pilot,
we set the stage for responsible scale-up, de-risking the broader rollout while maximizing
stakeholder trust, technical maturity, and governance readiness.
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OVERWATCH: SAFEGUARDS FOR STARGATE
ORACLE DEPLOYMENT

The Stargate Oracle represents a next-generation intelligent system designed to deliver
predictive insights and mission-critical knowledge across intergovernmental, healthcare, and
emergency response domains. With such transformative capability comes an inherent obligation
to ensure its responsible use, ethical integrity, and systemic resilience. To prevent misuse,
manipulation, or unintended consequences, the deployment of Stargate Oracle is guided by a
multilayered safeguards framework—drawing inspiration from both the Stargate universe’s
governance of advanced alien technologies and proven principles in modern cybersecurity, Al
ethics, and risk management. The following table outlines the key technical, procedural, and
ethical safeguards embedded into the system's Overwatch model.

Category

Safeguard

Description

1. Access Control

ATA Gene-based

Inspired by the Stargate universe, access could be
restricted to users with specific genetic or biometric

& Authorization |Activation markers, enabling a biologically secure activation
protocol.

Multiple authentication methods including biometrics,

Layered Security [|encryption keys, and personalized credentials to

Protocols ensure that only verified users can access sensitive

systems.

Role-Based Access
Control (RBAC)

Access tiers are defined based on roles (e.g., Fire Chief,
Medical Officer, Oracle Developer), limiting the scope
of actions each user can perform within the Oracle
system.

2. Ethical & Legal

Hardcoded Ethical

Al models embedded with ethical rules, drawing from
frameworks like Asimov’'s Laws and global digital

Safeguards Parameters ethics standards, to prevent recommendations that
violate fundamental rights or values.
All user actions are recorded in immutable audit trails,
IR ensuring traceabili and enablin ost-incident|
Accountability Logs . 8 L ty 1 & P
analysis to maintain accountability.
Sensitive data processed by the Oracle is anonymized
Data Privacy & and encrypted using secure protocols, compliant with
Anonymization international standards such as GDPR, HIPAA, and
CCPA.
R The Oracle infrastructure will be physically hardened
. Shielding & . . . . ;
3. Physical . using shielded enclosures, intrusion detection systems
. Intrusion .
Security Prevention (IDS), and tamper-proof hardware to prevent physical

sabotage or unauthorized access.

Secure & Concealed
Hosting Sites

Deployment in isolated and secure locations such as
hardened data centers, bunkers, or off-site protected
zones; potentially in space or subterranean
installations if threat level warrants.

4. Enforcement &
Fail-Safes

Strict Penalties for
Misuse

Unauthorized system access, manipulation of data, or
exploitation of Oracle capabilities will carry legal and
operational consequences, aligned with national

cybersecurity law enforcement protocols.
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Reversibility &
Rollback
Capabilities

Built-in "undo" functions for key system actions,
enabling administrators to quickly neutralize harmful
outcomes caused by human error or system misuse.

Incorporating these multilayered safeguards ensures that the Stargate Oracle operates within a
tightly controlled and ethically sound framework. By combining advanced access controls,
embedded ethical constraints, real-time transparency mechanisms, and secure physical and
digital infrastructure, we proactively mitigate risks related to unauthorized access, data
exploitation, and system misuse. Our strategy emphasizes prevention over correction, ensuring
any potential threat is addressed through automated alerts, built-in reversibility, and a robust
chain of accountability. This risk-mitigation approach not only protects the integrity of the Oracle
but also fosters stakeholder trust—ensuring that the system serves as a reliable, secure, and
principled tool for advancing public service, safety, and strategic innovation.
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B

TEAM QUALIFICATIONS

Colin Campbell- Oracle Data Architect and public sector accounting Healthcare and Higher
Education

Colin Campbell has spent the last 25 years centralizing information for companies and the government. His purpose is to
enable information so that is accurate, insightful, and actionable. My goal is to look at future, current and legacy technology
to facilitate the movement of people and companies and streamline business processes.

Colin Campbell is a CRM, ERP, business intelligence & data science (Machine Learning) consultant, trained by Oracle
Corp, IBM, Siebel Systems. Data architecture for structured and unstructured data to be used in customer and contact
profiling for profiling for sales, marketing, collections, and risk modeling.

He has performed roles as program manager, solution architect, data architect, project manager, operations lead, developer,
data modeler, technical lead and release manager. Colin has designed, implemented, and integrated business processes such
as marketing, collections, sales, customer profiling, origination of loans, vehicle sales wholesale/retail, financial services,
policies, claims, usage, service fulfillment, quote to order and contracts. Focusing on clients in government and corporate
America such as Equifax, Los Angeles Department of Water and Power, Oracle Corp, Bank of America, Nations Bank,
Wachovia, First Union, Farmers Insurance, Toyota Financials, Nationwide Insurance, Directv/ATT, Mazda and many more.

Larry Ellison - Oracle Professional Services

Accenture
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ESTIMATED BUDGET AND FUNDING MODEL

To realize the full capabilities of the Stargate Oracle platform—including the development, pilot

rollout, strategic scale-up, and operational readiness of artificial general intelligence (AGI) for

mission-critical public infrastructure—an estimated funding allocation of $238.46 billion is

proposed for the initial six-month deployment phase. The budget model is designed to support:
e Platform development and system integrations

Incentivization frameworks and citizen service delivery

Municipal cooperation and critical infrastructure upgrades

Equity-centered programs, including elderly care and orphan services

Risk-managed escrow allocations for asset protection and liability coverage

Funding will be sourced and executed through federal disbursement mechanisms, notably
through Oracle Federal General Ledger systems, with detailed payment scheduling to ensure
transparency, compliance, and phased fiscal responsibility. A monthly payment structure
ensures liquidity for stakeholders while aligning with project milestones and agency sign-offs.
The model also includes county-level support fees for Los Angeles County and other
municipalities that choose to enroll, alongside escrow holdings to cover municipal liabilities,
insurance, and voluntary infrastructure reinforcements. All disbursements will be subject to
quarterly audits and annual reconciliation.

Detailed Description of Budget Items

1. Payment to Adapps and Kamala Elderly Care Center and Orphanage LLC - $195.12B: This
line covers core expenditures for developing, deploying, and managing Stargate Oracle’s
infrastructure. It includes salaries for engineers, developers, trainers, and program managers;
cost of cloud operations via Oracle Cloud Infrastructure (OCI); facilities for public demo sites;
citizen services and public safety training programs. The Kamala Elderly Care Center and
Orphanage LLC will support elder and child-specific modules of the Oracle system, including
health records integration, behavior monitoring, and welfare enhancements.

2. LA County Support Fees - $33.34B: Fees allocated to LA County agencies to support
infrastructure upgrades, secure inter-agency data sharing, training for public sector workers, and
change management efforts. This includes updates to emergency services, healthcare IT, and
public utility resilience enhancements (water, power, comms).

3. Escrow for Asset Protection - $10.00B: These funds are placed in escrow for risk mitigation.
It supports liability protection for municipalities that voluntarily enroll in the Stargate Oracle
system. The escrow pool also funds critical incident insurance, infrastructure hardening, and
system audit mechanisms in high-risk zones (e.g., wildfire-prone regions).

4. Lump Payment from Oracle Federal General Ledger - $238.46B: This comprehensive
federal fund release enables the simultaneous execution of all pilot-phase workstreams. Routed
through Oracle’s General Ledger financial backbone, this amount ensures financial traceability
and end-to-end budget accountability. It also enables downstream disbursements to vendors,
contractors, and public service entities engaged in the rollout.

This funding strategy not only provides the financial capacity to launch a fully realized Al
governance platform but also ensures fiscal controls, ethical delivery, and inclusive benefit-
sharing across vulnerable populations. As the program scales globally, similar disbursement
structures can be adopted in participating states and allied countries, with full audit compliance
and escrowed risk coverage in place.
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Description

7/1/2025

8/1/2025

9/1/2025

10/1/2025

11/1/2025

12/1/2025

Year End Total

Payment Schedule to
Adapps and Kamala
Elderly Care Center and
Orphanage LLC

$32,520,000,000

$32,520,000,000

$32,520,000,000

$32,520,000,000

$32,520,000,000

$32,520,000,000

$195,120,000,000

LA County Support Fees

$5,556,620,000

$5,556,620,000

$5,556,620,000

$5,556,620,000

$5,556,620,000

$5,556,620,000

$33,339,720,000

Escrow for Asset
Protection (incl.
municipal volunteer
participation)

$1,666,666,667

$1,666,666,667

$1,666,666,667

$1,666,666,667

$1,666,666,667

$1,666,666,667

$10,000,000,000

Lump Payment from
Oracle Federal General
Ledger

$39,743,286,667

$39,743,286,667

$39,743,286,667

$39,743,286,667

$39,743,286,667

$39,743,286,667

$238,459,720,000
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The chart below provides a visual breakdown of the total infrastructure costs associated with the
deployment of various Al models under the Stargate Oracle initiative. It reflects the proportional
allocation of resources required to operationalize distinct components of the system across
sectors such as healthcare, public safety, education, justice, and critical infrastructure. This
distribution underscores the comprehensive scope of the rollout strategy, highlighting the diverse
range of Al-driven functionalities embedded within the platform. The visualization serves as a
planning tool to ensure that each model receives the necessary technical and financial support,
and that the overall investment remains aligned with the program’s mission-critical objectives.

Total Cost by Al Models - Infrastructure Cost/Increased Amount
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SUSTAINABILITY AND SCALABILITY

Ensuring the longevity, adaptability, and operational efficiency of the Stargate Oracle system
mandates a forward-compatible implementation framework—one that strategically integrates
cutting-edge technologies, adaptive infrastructure paradigms, and resilient energy architectures.
The sustainability of this initiative is not merely contingent upon short-term functionality but
upon its capacity to evolve alongside rapidly shifting regulatory mandates, emerging security
paradigms, novel data governance regimes, and future computational demands. Meanwhile, its
architectural scalability guarantees seamless propagation across departmental silos, state
agencies, and international jurisdictions—without incurring extensive technical debt or requiring
fundamental reengineering of core components.

Future-Proofing the Rollout

The Stargate Oracle platform leverages a hybrid-cloud architecture rooted in Oracle Cloud
Infrastructure (OCI), designed with modularity, interoperability, and high-availability in mind.
The system employs a microservices-based architecture, orchestrated using Kubernetes and
containerized via Docker, which allows each service to be developed, deployed, and scaled
independently. This modular approach ensures that new functionalities—such as Al model
updates, integration of external datasets, or Ul/UX enhancements—can be deployed without
disrupting core services.

Edge computing capabilities are embedded at tactical endpoints to minimize latency and enable
real-time analytics closer to data sources, particularly in bandwidth-constrained environments
such as emergency response zones or remote municipalities. These nodes synchronize with the
central knowledge graph via secure APIs and employ event-driven architectures using Apache
Kafka or OCI Streaming for efficient message brokering and decoupling of data producers and
consumers.

To anticipate and support future computing paradigms, the system includes pluggable
interfaces for quantum-safe algorithms and quantum-enhanced processing via OCI’s
quantum simulators. Predictive analytics pipelines are developed using AutoML and deep
learning frameworks like TensorFlow and PyTorch, and can be retrained using federated
learning protocols—thus maintaining performance even as operational environments and
datasets evolve. These models ingest citizen-consented, anonymized telemetry data from multi-
agency sources, ensuring compliance with privacy mandates such as GDPR, CCPA, and the
California SB-896 Al Accountability Act.

Robust DevSecOps pipelines enable continuous integration and delivery (CI/CD), integrating
automated testing, security scanning, and infrastructure provisioning using tools such as
Terraform, Jenkins, and Argo CD. Blue-green deployment strategies and canary releases are
employed to introduce system updates with zero downtime, backed by auto-rollback policies to
revert changes in case of regression anomalies.

The architecture is designed to uphold zero-trust security principles, incorporating identity-
aware proxies, role-based access control (RBAC), and hardware root-of-trust validation. Data
sovereignty and localization requirements are honored via region-specific data replication
policies and sovereign cloud partitions where mandated. All data exchanges are governed
through end-to-end encryption (TLS 1.3) and mutual authentication using PKI (Public Key
Infrastructure) and OAuth2.0 tokens.
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Compliance is woven into every component, with native support for:
e FedRAMP Moderate/High and FISMA standards for cloud services,
e SOC 2 Type Il reporting for operational transparency,
e HIPAA for protected health information in cross-agency health scenarios.

To further insulate the system against obsolescence, observability frameworks such as
Prometheus, Grafana, and OpenTelemetry are implemented for performance monitoring,
anomaly detection, and predictive alerting across the system’s lifecycle. Ultimately, the Stargate
Oracle’s future-proof design philosophy centers on architectural elasticity, regulatory
compliance, ethical Al principles, and technological foresight—ensuring the platform is not
only sustainable under today’s conditions but agile enough to meet the challenges of tomorrow’s
complex interagency and interplanetary missions.

Scalability Across Departments or Agencies

The Stargate Oracle is engineered with horizontal scalability, multi-tenancy, and federated
interoperability at its core—enabling seamless integration across diverse government domains
including public safety, emergency management, judiciary systems, education, healthcare, and
municipal utilities. Its architecture is designed to not only accommodate high-volume workloads
across distributed agencies but to do so securely, contextually, and without introducing latency
bottlenecks or compliance risk.

At the infrastructure level, the platform employs a cloud-native, service-mesh architecture
(leveraging tools like Istio or Linkerd) that ensures consistent policy enforcement, secure
service-to-service communication, and observability across microservices regardless of their
host agency or geographic location. The system is multi-tenant with tenant-aware isolation
models using namespaces and RBAC in Kubernetes clusters, enabling departments to manage
their own workloads while securely accessing shared resources (e.g., geospatial data,
anonymized demographic data, or threat intelligence feeds).

Inter-agency collaboration is powered by an API-first development strategy following
OpenAPI (Swagger) standards, ensuring all system functionalities—from machine learning
inferencing to dashboard rendering—are accessible programmatically and easily wrapped into
each agency’s existing digital workflows. These APIs support both synchronous REST and
asynchronous event-driven architectures (e.g., via gRPC or Kafka Streams), facilitating high-
throughput data exchange between mission applications while preserving responsiveness.

Semantic alignment across data domains is achieved via cross-domain ontologies and
knowledge graphs, powered by RDF, OWL, and SPARQL standards. This allows disparate
agencies—such as the Department of Public Health and Department of Emergency Services—to
maintain domain-specific schemas while interoperating at the analytical and policy level using
shared vocabularies and mappings.

Use-case modularity is a key feature of the platform’s deployment model. Agencies can adopt

domain-specific modules—such as:

o Fire Risk and Wildfire Containment (FRWC) Engine for real-time wildfire simulations and
evacuation logistics,

e Child Welfare Analytics Node for early detection of abuse patterns and intergenerational
trauma markers,

e Judicial Integrity Monitoring (JIM) for anomaly detection in sentencing data,
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e Emergency Room Surge Forecasting (ERSF) for predictive healthcare logistics in high-
casualty zones.

Each module is deployed in a containerized format via Docker and managed using Helm
charts, allowing for reproducible deployment across multiple cloud regions or on-premises
environments. In cases where full cloud connectivity is unavailable (e.g., tactical zones, fire-
affected areas), the system deploys edge compute agents using OCI edge services, or can be
containerized into ruggedized appliances with mesh networking via LoRaWAN or 5G fallback
nodes.

Scalability is further enabled through Infrastructure-as-Code (IaC) practices using Terraform,
Ansible, and Pulumi, allowing for standardized provisioning of compute, storage, and
networking infrastructure across jurisdictions. Onboarding a new department involves initiating
a declarative deployment process—automating the setup of secure VPCs, data ingestion
pipelines, and observability dashboards with minimal manual intervention.

Data governance remains coherent across the multi-agency deployment through a federated
data governance model. Each agency maintains its own data custodianship and retention
policies, while the central policy enforcement point (PEP) synchronizes identity, encryption
policies, and access logs across tenants using Attribute-Based Access Control (ABAC), OAuth
2.0, and JWT-based authentication mechanisms.

In summary, the Stargate Oracle’s scalable architecture—characterized by policy-aware
microservices, dynamic workload orchestration, federated knowledge representation, and zero-
trust multi-tenancy—ensures that any number of government departments or civic entities can
seamlessly onboard, expand, and derive mission-critical insights without system reengineering
or data silos.

Long-Term Support and Enhancement Strategy

To ensure operational excellence, regulatory compliance, and continual evolution, the Stargate
Oracle ecosystem will adopt a full-spectrum lifecycle management model that integrates
advanced site reliability engineering (SRE) principles, automated DevSecOps pipelines, and
participatory Al governance frameworks. This strategy is designed to enable seamless
enhancement of capabilities while maintaining security, performance, and public trust at scale.

Governance and Evolutionary Design
At the governance layer, the system employs a multi-tiered oversight model.:

e Change Advisory Boards (CABs) will function within ITIL v4-compliant service
frameworks, using GitOps-based pull request workflows to review and approve
infrastructure and code changes across all tenants. This ensures version-controlled, peer-
reviewed, and rollback-capable feature deployments.

o (itizen-Centered Al Councils are institutionalized through civic engagement protocols,
using participatory design tools such as Deliberation-as-a-Service (DaaS) platforms,
enabling local stakeholders to shape ethical guidelines, interpretability thresholds, and
consent frameworks for machine learning models.

¢ Agency-Level Embedded Roles such as Data Stewards, Privacy Officers, and Ethics
Auditors will operate alongside DevOps teams to enforce compliance with jurisdiction-
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specific statutes (e.g., GDPR, SB-896, HIPAA, CCPA, FERPA), with automated policy checks
embedded in CI/CD workflows via Open Policy Agent (OPA) and Kyverno.

Maintenance and Continuous Improvement

Stargate Oracle will adopt a Zero Downtime Architecture using blue-green deployments,
canary releases, and feature toggles (via LaunchDarkly or Flagr) to introduce enhancements
while preserving system stability.

¢ Infrastructure Lifecycle Management will be executed via immutable infrastructure
principles, using Packer, Terraform, and Ansible to provision, patch, and retire resources
without service disruption.
e Secure DevSecOps Pipelines, built using Jenkins, GitLab CI, or AWS CodePipeline, will
incorporate:
o Static and Dynamic Application Security Testing (SAST/DAST),
o Software Composition Analysis (SCA) for dependency vulnerabilities,
o Secrets scanning and container hardening with Trivy, Anchore, and Falco,
o Runtime threat detection with Sysdig Secure and GuardDuty.

Observability and Predictive Maintenance
Robust observability layers will be baked into the system using:

e Application Performance Monitoring (APM) tools such as New Relic, Datadog, or
AppDynamics to capture real-time metrics (latency, error rates, throughput) for each
microservice.

e Distributed Tracing and Telemetry Collection via OpenTelemetry, Jaeger, and
Prometheus/Grafana stacks, to provide granular visibility into system internals and inter-
service dependencies.

e AlOps (Artificial Intelligence for IT Operations): Leveraging machine learning-driven
log analytics (via Elastic ML, Splunk ITSI, or Moogsoft), the system will proactively detect
anomaly patterns, automate root cause analysis (RCA), and trigger self-healing workflows
using Runbooks-as-Code integrated into PagerDuty or Opsgenie.

Ongoing AI/ML Model Adaptation

The Al layer will follow MLOps (Machine Learning Operations) best practices using
frameworks such as MLflow, Kubeflow, or SageMaker Pipelines:

o Federated Learning protocols (e.g., via Flower or TensorFlow Federated) will enable
real-time personalization and contextual accuracy while preserving user privacy and data
residency.

¢ Continuous Model Monitoring will ensure inferencing accuracy does not degrade over
time (model drift detection), with retraining pipelines triggered based on statistical
thresholds monitored using Evidently Al or WhyLabs.

o Explainability (XAI) modules will be integrated using SHAP, LIME, and TCAV to support
auditability and fairness analysis, aligned with federal interpretability mandates.
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Transparency and Public Trust Instruments

All activity across the platform will be recorded on a tamper-proof audit ledger powered by
Oracle Blockchain Cloud Service, ensuring traceability of access, decisions, and Al
recommendations.

¢ Public Dashboards will expose high-level system health, community engagement
metrics, and aggregate model behavior insights via role-based portals with embedded
Power BI, Superset, or Oracle Analytics Cloud components.

¢ Governance-as-Code policies will automatically enforce retention schedules, consent
revocation, data minimization, and re-identification risk thresholds, providing
mathematically proven data protection.

This strategic support model ensures that Stargate Oracle not only maintains resilience and
security under dynamic operational conditions, but also evolves in tandem with advances in Al,
energy infrastructure, public needs, and global governance frameworks. It reflects an engineered
commitment to ethical Al stewardship, future readiness, and system integrity at planetary scale.

DER Integration for Energy Resilience

As part of the Stargate Oracle’s sustainability and critical infrastructure resilience strategy, the
rollout in South Pasadena will incorporate a Distributed Energy Resource (DER) architecture
leveraging small-scale, portable nuclear fusion and fission reactors, primarily powered by
deuterium—an abundant, non-radioactive isotope of hydrogen extractable from ocean water via
electrolysis and distillation. This decentralized, clean energy model is a critical enabler for
ensuring uninterrupted system operability in both routine and crisis scenarios.

Resilience Architecture

The DER ecosystem will be deployed through a modular energy node topology, strategically
colocated with mission-critical Stargate deployment zones including:

e Fire departments and mobile command units

e Public health centers and trauma-informed ERs

e Emergency evacuation shelters

e Local education facilities, including schools

e Fusion-enabled clean water generation systems for firefighting reserves

These nodes will be configured for autonomous islanding, allowing each microgrid to function
independently of the central utility grid during outages, cyber disruptions, or disaster-induced
failure.

DERMS and Smart Grid Control Layer

The DER architecture will be orchestrated using an integrated Distributed Energy Resource
Management System (DERMS) stack, which includes:

¢ Real-time SCADA systems for telemetry and grid health monitoring
e Load forecasting engines driven by ML (e.g, Prophet, DeepAR) for demand-side
optimization
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¢ Predictive fault diagnostics and cyber-physical security via intrusion detection (IDPS)
and anomaly detection models

DERMS will also facilitate intelligent orchestration across community microgrids, ensuring
priority-based energy routing (via intent-based policy engines) to high-priority systems such
as Stargate predictive servers and emergency alerting units.

Technical Enablers and Edge Integration

e Low-power Edge Al inference hardware (e.g., NVIDIA Jetson Xavier, Intel Movidius)
will be used to run real-time predictive analytics at the edge without consuming high grid
power.

e Al-driven demand shaping via reinforcement learning agents will continuously
optimize DER utilization, storing surplus energy in battery banks and dispatching during
peak demand or system-wide alerts.

e Grid modernization protocols including IEC 61850, OpenADR, and IEEE 2030.5 will
be adopted to ensure interoperability with municipal utilities and legacy SCADA systems.

Energy Security & Environmental Alignment

The Stargate platform’s energy blueprint adheres to DOE Zero Energy Ready Building (ZERB)
standards and incorporates:

¢ Smart metering and blockchain-based energy ledgering to record and verify local
energy exchanges and minimize grid dependency

e Cybersecurity protocols for DERs, aligned with NIST SP 1800-32 and CISA’s Cyber-
Informed Engineering (CIE) framework to guard against coordinated attacks on energy
assets

Research Collaboration and Long-Term Energy Modeling

Collaborative research efforts with Pasadena Water and Power, NASA JPL, and Caltech Energy
Initiative will ensure that DER deployments can serve as living testbeds for Martian and lunar
off-world energy infrastructure—a critical dual-use innovation for homeland and interplanetary
resilience.

The integration of DERs into the Stargate Oracle ecosystem transforms energy from a potential
point of failure into a strategic advantage. With Al-managed microgrids, decentralized generation,
and fusion-powered nodes, the system ensures energy sovereignty, climate resilience, and
mission continuity. This forward-leaning approach not only meets today’s operational needs
but lays the groundwork for inter-agency and off-planet scalability powered by clean, intelligent
infrastructure.
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CONCLUSION & CALLTO ACTION

Colin M. Campbell lll - CEO Adapps Inc

June 30, 2025 8:32 am pst esignature by Colin MacLennan Campbell III

Colin agrees to have Fried Department and Police Department have full access to
everything Colin does with Stargate Ai and he will demo the capabilities to the fire and police
department first for consent before doing next phase role out step.

Fire Chief Greg Lloyd - Overwatch and consent for stargate ai rollout pilot 1st step request to
deploy federal funds to allow Colin to turn on the OCI - Oracle Cloud Infrastructure 238.5
billion

Police Chief Brian Solinski- Overwatch and consent for stargate ai rollout pilot 1st step and
request to deploy federal funds to allow Colin to turn on the OCI - Oracle Cloud
Infrastructure 238.5 billion

President Donald J. Trump -Commander in Chief - Stargate Rollout for Los Angeles County
and Kaiser Permanente worldwide phase 1, 238.5$ billion or JD Vance executive Order

Governor Gavin Newsom - Senate Bill 896 Al accountability ACT requirements

Mayor Braun - South Pasadena Mayor

Trees, electrification of city, protect South Pasadena small town charm, allow for stargate
pilot in South Pasadena and consent to work with Susie Wiles Chief of Staff office of the
Whitehouse
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APPENDICES

https://www.youtube.com/watch?v=pel1mJ8mCHU

: NBCNEWS % ;;

— e e

Stargate Announcement with Larry Ellison and $500 Billion investment from Japan
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