








Enclosure 

Consolidated Fire Protection District of Los Angeles County (District) 

Proposed Measure E Expenditure Plan for FY 2025-26 

Background: Measure E, a citizen’s initiative, was placed on the November 2024 ballot for 
the voters’ consideration as a solution to address the District’s financial challenges.  The 
measure imposes a special tax of six cents ($0.06) per square foot of structural 
improvements, excluding the square footage of improvements used for parking, on all taxable 
improved parcels.  The tax applies to the parcels located within the cities and unincorporated 
area of Los Angeles County served by the District and is expected to generate approximately 
$152 million in revenue for Fiscal Year (FY) 2025-26.  The measure was approved by the 
voters by 55.05%.   

Revenues generated by the special tax will be expended by the District pursuant to an 
expenditure plan approved by the Board prior to June 30th of each year.  The annual 
expenditure plan will include, but not be limited to the following priorities: 

(1) Hiring, training, and certifying additional firefighters and paramedics
(2) Communications and Information Technology Systems
(3) Facilities
(4) Vehicles and aircraft
(5) Life-saving rescue tools
(6) Wildfire protection
(7) Emergency response tools and infrastructure

Proposal: For FY 2025-26, the District will focus on the following items that align with the 
priorities listed above. 

1. Facilities: The District’s 261 facilities have an average age of over 50-years and have
limited capacity to meet increasing demand for Fire, Paramedic, and Lifeguard
service-delivery.  As a result, the District plans on utilizing Measure E funds to replace
Fire Stations 2, 8, 12, 17, and 22 over the next 5-years and to perform seismic
retrofitting at Fire Stations 37, 38, 63, 70, and 78.  All of the fire stations listed
previously were deemed seismically unsafe based on assessments performed by
AECOM (2018) and Johnson Fain (2019).  The District also plans on utilizing Measure
E funds to construct a new fire stations to replace Fire Station 81 and to assist with the
call volume of Fire Station 33 in Lancaster, our busiest station; to perform deferred
facility maintenance; and to expand the current dispatch center to accommodate
increasing call volume.

Estimated FY 2025-26 Budget: $44.58962.389 million 

Supervisorial Districts Impacted: ALL 



2. Vehicles and Apparatus: The District has approximately 1,602 vehicles including 992
emergency vehicles and 610 non-emergency vehicles.  The majority of the District’s
vehicles are approaching or over 20-years of age and are in need of replacement as
the National Fire Protection Agency (NFPA) recommends a 15-to-20-year lifecycle for
emergency vehicles.  The District plans on utilizing $17.206 million of Measure E funds
to purchase vehicles and apparatus.  This will supplement the District’s annual
allocation of $13.888 million to the District’s Vehicle Accumulated Capital Outlay (ACO)
Fund, which will result in a total of $31.094 million for vehicle replacement.  The
priorities are to replace antiquated emergency vehicles and to transition non-
emergency vehicles to hybrid vehicles.

Estimated FY 2025-26 Budget: $17.206 million 

Supervisorial Districts Impacted: ALL 

3. 4-Person Staffing: Although the NFPA standard is for fire agencies to have 4-person
Engine Company staffing, the District currently uses both 3-person and 4-person
Engines.  As a result, the District plans on utilizing Measure E funds to convert 15
Engine Companies from 3-person to 4-person staffing with the eventual goal of
converting all 163 engines to 4-person staffing.   The identification of the first 15
Engine Companies to convert will be based on those with the highest call volume and
emergency activity.

Estimated FY 2025-26 Budget: $10.5233.508 Million 

Supervisorial Districts Impacted: ALL 

4. Advanced Provider Response Unit Staffing: The Advanced Provider Response Unit
(APRU) plays a vital role in delivering high-quality prehospital care at special events 
(So-Fi, West Hollywood PRIDE Festival, etc.) and on emergency medical calls 
throughout the County.  The District plans on utilizing Measure E funds to add 11.0 
Fire Fighter Paramedic (FFPM) positions to staff the APRUs.  During special events, 
these FFPMs are integrated into the event action plan providing life safety and 
paramedic services from a quick response vehicle, as members of a bicycle team, or 
as specially trained on-field paramedics for sporting events at So-Fi.  During regular 
APRU operations, the FFPMs work in tandem with the APRU Nurse Practitioner or 
Physician Assistant and oversees overall scene operations including vehicle 
management, radio communication, and scene safety while also assisting with patient 
assessment and treatment.     

Estimated FY 2025-26 Budget: $2.573 Million 

Supervisorial Districts Impacted: ALL  



5. Recruit Training Cadre Staffing: The Recruit Training Cadre executes the
Department’s firefighter recruit training program by serving as the primary instructor 
and evaluator, leading recruits through a series of foundational and advanced skill sets 
ranging from basic skills to complex multi-company operations, demonstrating all 
physical tasks, leading strenuous hands-on training, and fostering an environment of 
safety and proactive injury prevention through education and vigilant oversight.  The 
District plans on utilizing Measure E funds to add 6.0 Fire Captains to create a 
permanent Recruit Training Cadre vital for aligning training with operations and for 
producing firefighters who are both effective and embody the Department’s core 
values. 

Estimated FY 2025-26 Budget: $1.577 Million 

Supervisorial Districts Impacted: ALL  

4.6. Helicopter Replacement: The District currently maintains a fleet of 8 water-
dropping helicopters to combat fast-moving wildfires and to provide air medical 
transport.  The District plans on utilizing Measure E funds to replace one of two 
Sikorsky Firehawks that are nearing 25 years of service.   

Estimated FY 2025-26 Budget: $41.500 Million 

Supervisorial Districts Impacted: ALL 

5.7. Air Operations: The District’s Air Operations currently operate from 2 locations: 
Barton Heliport and Van Nuys Airport.  According to an assessment by Johnson Fain 
(2019), these facilities are undersized by approximately 60% with specific deficiencies 
in aircraft apron (tarmac) area, maintenance hangers, and hanger space to store 
aircraft.  As a result, the District plans on utilizing Measure E to update and expand 
existing sites or to relocate to a new site to accommodate modern aircraft and provide 
a coordinated and rapid response with improved situational awareness over its 
operations during firefighting events.   

Estimated FY 2025-26 Budget: $10.000 Million 

Supervisorial District Impacted: ALL 

6.8. Communication & IT Equipment: Due to ongoing financial challenges, the 
District has been unable to upgrade communication and information technology 
equipment for over a decade.  As a result, the District plans on utilizing Measure E 
funds to supplement the ITIB funding received in 2023 for the Computer Aided 
Dispatch (CAD) replacement project; to replace Dispatch Console hardware that is 
over 7-years old; to upgrade, enhance, and strengthen emergency communication 
equipment; to purchase mobile routers for new District vehicles; to fund additional LA-



RICS costs; and to begin repayment of Information Technology Infrastructure Fund 
loan to purchase and install 8,500 mobile radios. 

Estimated FY 2025-26 Budget: $6.33912.974 million 

Supervisorial Districts Impacted: ALL 

7.9. Firefighting Equipment: District operations often require the use of specialized 
fire fighting and emergency medical equipment that require replacement when it 
becomes obsolete and past its useful life.  To ensure appropriation funding for 
equipment replacement, The District plans on setting aside Measure E funding 
annually for future replacement of the District’s Self-Contained Breathing Apparatus 
(SCBA) and Cardiac Monitors/Defibrillators.   The District’s SCBAs were last replaced 
in 2022 and have a 10-year life span and the District’s Cardiac Monitors/Defibrillators 
were last replaced in 2024 and have an 8-year life span.  In addition, the District plans 
on utilizing Measure E funds to replace the District’s Automatic External Defibrillators 
that allow fire fighters to immediately treat cardiac arrest patients. 

Estimated FY 2025-26 Budget: $11.058 million 

Supervisorial Districts Impacted: ALL 

Future Items: Expenditure plans will be submitted for Board approval prior to June 30th of 
each year.  Future expenditure plans will include continued replacement or repair of fire 
stations, air operations facilities, lifeguard facilities, training facilities, and logistics/support 
facilities (including Fire headquarters); additional IT infrastructure projects, including a new 
scheduling/timekeeping system for firefighters; expansion of the training division to support 
the training of new firefighters; and future replacement of additional helicopters, 
radios/communication equipment, and firefighting tools and equipment. 
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