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RETREAT INFORMATION

The Commission Retreat is held to bring ideas and thoughts of Commissioners forward in an effort to reach Commission goals for the

year...

The Los Angeles County Commission for Women is committed to continue to work toward the following goals:

e Goal 1: Empower, influence, and help women to forge ahead in acquiring better access to healthcare.
e Goal 2: Empower, influence and forge ahead by enhancing our economic position.
e Goal 3: Empower, influence and support women to forge ahead to reach gender equity in the workplace.

At the retreat, the Commission utilizes “SMART” goal strategies as well as action plan templates. Committees are formed and begin the
development of action plans using these methods.

Specific What will be accomplished? What actions will you take?

Measurable What data will measure the goal? (How much? How well?

Achievable Is the goal doable? Do you have the necessary skills and resources?
Ielevant How does the goal align with broader goals? Why is the result important?
Time-Bound What is the time frame for accomplishing the goal?

e Goals should be realistic, achievable and reachable goals. Three (3) goals is recommended

Mission: The Los Angeles County Commission for Women seeks to represent the interest and concerns of women of all races, ethnic and
social backgrounds, religious convictions, sexual orientation, and social circumstances. The Commission is mandated to:

o Advise the Board of Supervisors, County departments and agencies on needs of women and matters relating to discrimination and

prejudice on account of sex, marital status, and sexual orientation.
e Recommend programs or legislation to promote and ensure equal rights and opportunities for women.
o Research and Investigate conditions which allegedly discriminate against women and disseminate results of investigations.
e Provide a coordinating function for County departments, community groups and organizations concerned with women's rights.

Vision: The Los Angeles County Commission for Women will advocate for the lives and well-being of women through building strong
collaboration, sharing available resources, and educating and empowering through participation in the legislative process.
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Sexual and Gender Diverse Women and Girls Committee

Committee Name:

Outcome (Maintain Correlating Number) Target Date(s)/Time Frame
2 2. 2
3 3. 3
4 4. 4
5 5. 5
Comments:
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