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AGN. NO. 

MOTION BY SUPERVISOR LINDSEY P. HORVATH May 13, 2025 

Let Everyone Advance with Dignity / Law Enforcement Assisted Diversion (LEAD) 

Parking Fee Waiver 2025 

 LEAD is a non-punitive, community-based system of response and care to better 

address root causes of frequent contact with law enforcement that is related to substance 

use, unmet mental health needs, and/or extreme poverty. It is centered at the intersection 

of public health, public safety and racial justice. ODR started the LA County LEAD 

program back in 2017 to serve individuals who have multiple contacts with the criminal 

legal system and who are at high risk for recidivism. LEAD serves people who are typically 

excluded from or underserved by existing programs (including people who are 

transgender, people experiencing homelessness, immigrants, people living with HIV), and 

people who are disproportionally impacted by racial disparities in policing, arrests, and 

sentencing. ODR recently launched the LEAD Program in LAPD Pacific Division, which 

includes the Venice neighborhood. The People Concern is the contracted outreach team 

for the area and will need access to the Venice Beach area. 



  

 I, THEREFORE, MOVE that the Board of Supervisors instruct the Director of 

Beaches and Harbors to waive the parking fees in the amount of $8,664.00 for 4 spaces, 

excluding the cost of liability insurance, for LEAD program and The People Concern staff 

at the Venice Rose Avenue parking lot located at 300 Ocean Front Walk from May 14, 

2025 to May 14, 2026. 

 

Rose Avenue Parking Fee Rates: 
Venice Winter Weekday Rate is $7 
Venice Winter Holidays $9 
Venice Summer Weekday Rate is $9 
Venice Summer Holiday Rate is $18 
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