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A Leaner Budget for

Challenging Times

Recommended Budget approved on 4/15/25
reflects:

TOTAL BUDGET:
$47,9 BILLION * 3% departmental reductions

. e 310 vacant positions cut
Nearly $1.3 billion less than last

year's Final Adopted Budget « Declining growth in new property tax revenue—
down by nearly half since 2022-23

Next:

Reassessing new programs included the Recommended Budget for possible cuts




Escalating Budget Pressures

STATE BUDGET UNCERTAINTY
DECLINING REVENUE GROWTH
LABOR COSTS
WILDFIRES

AB 218 SETTLEMENT
FEDERAL CUTS

L 2 2 2 2 2 4

3/7



of XeO Diminishing Available Resources

Home sales 2021-2024 New Ongoing County Funding in Recommended Budget
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Declining Growth in Property Tax Revenues (NCC in millions)
2022-23 2023-24 2024-25 2025-26 New property tax revenue These interrelated trends are troubling at a time
growth has declined by
$4505M  $3857M $3285M  $233.9M nearly half since 2022-23. when federal and State resources are also
threatened.
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of XO Striking a Sustainable Balance

BUDGET OBJECTIVES:

Provide fair
compensation
for workforce

Avoid structural
deficit

Sustain essential
public services

Preserve credit
ratings

Avert layoffs
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CEO What's Next

m Key dates:
 Final Changes Budget
FTNAL SEPTEMBER Deliberations set for June 23
CMANGE?

« Supplemental/Final Adopted
Budget scheduled for
FINBL ot September 30
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Questions?

Thank you.
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